
City of Covina/Covina Redevelopment 
Agency/Covina Public Finance 
Authority/Covina Housing Authority 
Mayor John King - Mayor Pro Tern Kevin Stapleton 
Council Members Walt Allen, III Peggy Delach - Bob Low 

REGULAR MEETING AGENDA 
125 E. College Street, Covina, California 

Council Chamber of City Hall 
Tuesday, June 7, 2011 

6:30 p.m. 

• The City CounciIlRedevelopment Agency/Public Finance AuthoritylHousing Authority will 
meet in closed session from 6:30 p.m.-7:30 p.m. 

• As a courtesy to Council/Agency/Authority Members, staff and attendees, everyone is asked to 
silence all pagers, cellular telephones and any other communication devices. 

• Any member of the public may address the Council/Agency/Authority during both the public 
comment period and on any scheduled item on the agenda. Comments are limited to a maximum of 
five minutes per speaker unless, for good cause, the Mayor/Chairperson amends the time limit. 
Anyone wishing to speak is requested to submit a yellow Speaker Request Card to the City Clerk; 
cards are located near the agendas or at the City Clerk's desk. 

• Please provide 10 copies of any information 
meeting to the City Clerk prior to the meeting. 

intended for use at the Council/ Agency/Authority 

• MEETING ASSISTANCE INFORMATION: In compliance with the Americans with Disabilities 
Act, if you need special assistance to participate in this meeting, please contact the City Clerk's 
Office at (626) 384-5430. Services such as American Sign Language interpreters, a reader during the 
meeting, large print copies of the agenda and assisted listening devices are available. Notification 48 
hours prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to this meeting. 

• DOCUMENT A V AILAB lLITY: Any writings or documents provided to a majority of the 
Council/Agency/Authority regarding any item on this agenda will be made available for public 
inspection at the City Clerk counter at City Hall located at 125 E. College Street and the Reference 
Desk at the Covina Library located at 234 North Second Avenue during normal business hours. In 
addition, such writings and documents are available in the City Clerk's Office and may be posted on 
the City's website at www.covinaca.gov. 

• Pursuant to Government Code Section 54954.2, no matter shaH be acted upon by the City 
Council/Redevelopment Agency/Public Finance Authority/Covina Housing Authority unless listed on 
agenda, which has been posted not less than 72 hours prior to meeting. 

• If you challenge in court any discussion or action taken concerning an item on this Agenda, you may 
be limited to raising only those issues you or someone else raised during the meeting or in written 
correspondence delivered to the City at or prior to the City's consideration of the item at the meeting. 

• The Deputy City Clerk of the Covina City Council hereby declares that the agenda for the June 7, 
2011, meeting was posted on June 2, 2011 near the front entrance of the City Hall, 125 East College 
Street, Covina, in accordance with Section 54954.2(a) of the California Government Code. 

June 7, 2011 



CITY COUNCILIREDEVELOPMENT AGENCY/ 

COVINA PUBLIC FINANCE AUTHORITY/COVINA HOUSING AUTHORITY 


JOINT MEETING-CLOSED SESSION 
6:30 p.m. 

CALL TO ORDER 

ROLLCALL 

Council! Agency! Authority Members Allen, Delach, Low, Mayor Pro TemNice Chairperson 
Stapleton and Mayor!Chairperson King 

PUBLIC COMlVIENTS 

The Public is invited to make comment on Closed Session items only at this time. To address the 
Council/Agency/Authority please complete a yellow Speaker Request card located at the entrance and 
give it to the City Clerk. Your name will be called when it is your turn to speak. Individual speakers are 
limited to five minutes each. 

The City CouncillRedevelopment Agency/Covina Public Finance Authority/Covina 
Housing Authority will adjourn to Closed Session for the following: 

CLOSED SESSION 

A. 	 G.c. §54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR Negotiations 
to include both price and terms: 

Property: Northeast Corner San Bernardino Road and Park Ave. (APN 8430-024-012) 
Negotiating parties: 	 Hassen Development 

Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber 


B. 	 G.C. §54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Negotiations 
to include both price and terms: 

Property: 616 S. Shoppers Lane (APN 8451-001-032) 
Negotiating parties: 	 James Nguyen 

Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber 


C. 	 G.C. §54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Negotiations 
to include both price and terms: 

Property: 626 and 620 S. Citrus (APN 8451-001-911) 
Negotiating parties: 	 Greg Bozzani 

Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber 


D. 	 G.c. §54956.9 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
Name of Case: Robert Gilman, WCAB case No. VNO 0557215 v. City of Covina 

RECESS 
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CITY COUNCILIREDEVELOPMENT AGENCY/ 

COVINA PUBLIC FINANCE AUTHORITY/COVINA HOUSING AUTHORITY 


JOINT MEETING-OPEN SESSION 
7:30 p.m. 

CALL TO ORDER 

ROLLCALL 

Council! Agency/Authority Members Allen, Delach, Low, Mayor Pro TemIVice Chairperson 
Stapleton, and Mayor/Chairperson King 

PLEDGE OF ALLEGIANCE 

Led by Council Member Allen 

INVOCATION 

Led by Covina Police Chaplain David Truax 

PRESENTATIONS 

• 	 Presentation from the California High Speed Rail Authority (CHSRA) 

• 	 Presentation from the San Gabriel Valley Council of Governments on the Energy 
Upgrade California Los Angeles County Program 

• 	 Recognition of the Covina Relay for Life Coordinators 

PUBLIC COMMENTS 

To address the Council/Agency/Authority please complete a yellow Speaker Request card located at the 
entrance and give it to the City Clerk/Agency/Authority Secretary. Your name will be called when it is 
your turn to speak. Those wishing to speak on a LISTED AGENDA ITEM will be heard when that item is 
addressed. Those wishing to speak on an item NOT ON THE AGENDA will be heard at this time. State 
Law prohibits the Council/Agency/Authority Members from taking action on any item not on the agenda. 
Individual speakers are limited to five minutes each. 

COUNCIL/AGENCY/AUTHORITY COMMENTS 

Council/Agency/Authority Members wishing to make any announcements ofpublic interest or to request 
that specific items be added to future City Council/Redevelopment Agency/Public Finance 
Authority/Housing Authority Agendas may do so at this time. 

CITY MANAGER COMMENTS 

CONSENT CALENDAR 

All matters listed under consent calendar are considered routine, and will be enacted by one motion. 
There will be no separate discussion on these items prior to the time the Council/Redevelopment 
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Agency/Public Finance Authority/Housing Authority votes on them, unless a member of the 
Council/Agency/Authority requests a specific item be removedfrom the consent calendar for discussion. 

CC 1. City Council to approve the summary minutes of the May 17,2011 Joint Study Session 
Covina City Council!Redevelopment Agency/Public Finance Authority/Housing 
Authority with Covina Planning Commission. 

CC 2. City Council to approve the minutes of the May 17, 2011 regular meeting of the City 
Council! Redevelopment Agency/ Public Finance Authority/ Housing Authority. 

CC 3. City Council to approve the Fiscal Year 2011-2012 maintenance contract with Caliber 
Commercial Pool Service in the amount of $17,400 to maintain the Michael D. 
Antonovich Aquatic Center swimming pools and pool equipment. 

CC 4. City Council to approve the Contract with West Coast Arborists, Inc., 
Trimming Services of City's park and street trees. 

for Tree 

CC 5. City Council to receive and file the Fiscal Year 2010-2011 3rd Quarter Update major 
Funds Update and Mid-Year Update. 

CC 6. City Council to award a contract for Covina Transit Operations Services to Diversified 
Transportation, LLC, dba, Tectrans, Incorporated. 

CC 7. City Council to adopt City Resolution No. 11-6970, approving the destruction of 
obsolete Human Resources Department records. 

CC 8. City Council to approve a second amendment to the Fuel Station Use Agreement with 
Covina Valley Unified School District. 

CC 9. City Council to approve exception to the Covina Home Rehabilitation Loan/Grant 
Program and Handy-worker Program to allow expenditure of additional funds for 
necessary work and receive and file report on Community Development Block Grant 
(CDBG) program. 

CC 10. City Council to approve the use of funds from the Community Development Block 
Grant (CDBG) funding allocation; grant award of $50,000, between the City and The 
Cake Mamas, and authorize the City Manager or his designee to execute the documents 
necessary to complete the grant/loan transactions when all conditions are met. 

CC 11. Redevelopment Agency to receive and file the 
Development Council for Fiscal Year 2010-2011 
Economic Development Council (EDC). 

annual report of the Economic 
program budget for the Covina 

CC 12. Redevelopment Agency to approve an Access Agreement with Russ Davis, Inc., Mary 
N. Davis, Richard R. Davis Family Trust and Paulette E. Davis, for usage of the 
property at 116 East San Bernardino Road for temporary operation of the Covina 
Farmers Market and Family Night and authorize the Executive Director to execute the 
agreement as well as increase subsidy to Farmers Market Operator. 
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PUBLIC HEARING 

PH 1. Public Hearing of the City Council to consider the City's proposed refuse rates and 
second reading to adopt Ordinance No. 11-1994, adjusting City of Covina July 1,2011 

June 30, 2012 refuse rates. 

Staff Recommendation: 
a) 	 City Council to open the public hearing and take public testimony on the City's 

proposed refuse rates for the period of July 1, 2011 through June 30, 2012 and 
making automatic adjustments to the proposed rates in future years by the change in 
Consumer Price Index or 3%, whichever is greater; and 

b) 	 If it is determined that a majority protest does not exist, adopt Ordinance No. 11
1994, setting refuse rates for the period of July 1, 2011 through June 30, 2012 and 
making automatic adjustments to the proposed rates in future years by the change in 
Consumer Price Index or 3%, whichever is greater. 

PH 2. 	 Public Hearing of the City Council to consider resolutions authorizing the annexation of 
territory to City of Covina Community Facilities District No. 2007-1 (Public Services) 
(Annexation No.3) and to call and hold a special election (451 Badillo). 

Staff Recommendation: 
a) City Council to open the public hearing and take public testimony, and 
b) Adopt City Resolution No. 11-6971, authorizing the annexation of territory to 

Community Facilities District No. 2007-1 (Annexation No.3) and authorizing the 
levy of special tax and submitting the levy of tax to the qualified electors; and 

c) 	 Adopt City Resolution No. 11-6972, calling for a special election and submitting to 
the voters ofAnnexation No.3 of the City of Covina, Community Facilities District 
No. 2007-1 (Public Services), propositions regarding the annual levy of special 
taxes within Annexation No. 3 to finance public services, and the establishment of 
an appropriations limit; and 

d) 	 Adopt City Resolution No. 11-6973, making certain findings, certifying the results 
of an election and adding property to Community Facilities District No. 2007-1 
(Public Services), Annexation No.3. 

PH 3. 	 Public Hearing of the City Council to consider resolutions authorizing annexation of 
territory to City of Covina Community Facilities District No. 2007-1 (Public Services) 
(Annexation No.4), and to call and hold a special election (McGill). 

Staff Recommendation: 
a) City Council to open the public hearing and take public testimony, and 
b) Adopt City Resolution No. 11-6974, authorizing the annexation of territory to 

Community Facilities District No. 2007-1 (Annexation No.4) and authorizing the 
levy of special tax and submitting the levy of tax to the qualified electors; and 

c) 	 Adopt City Resolution No. 11-6975, calling a special election and submitting to 
the voters of Annexation No.4 of the City of Covina, Community Facilities District 
No. 2007-1 (Public Services), proposition regarding the annual levy of special taxes 
within Annexation No.4 to finance public services, and the establishment of an 
appropriations limit; and 
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d) 	 Adopt City Resolution No. 11-6976, making certain findings, certifying the results 
of an election and adding property to Community Facilities District No. 2007-1 
(Public Services), Annexation No.4. 

PH 4. 	 Public Hearing of the City Council to introduce, waiver further reading and adopt 
Interim Urgency Ordinance No. 11-1993, to extend Interim Urgency Nos. 10-1991 
and 11-1992 for an additional sixty (60) days and continue for this period the 
moratorium on the issuance of permits and entitlements for new standalone wireless 
communications facilities. 

Staff Recommendation: 
a) City Council to open the public hearing and take public testimony, and 
b) Adopt and issue this Agenda Item Commentary as the City Council Follow-up 

Report to the public describing the City's measures to alleviate the conditions 
which led to adoption of Interim Urgency Ordinance Nos. 10-1991 and 11-1992; 
and 

c) 	 Adopt Interim Urgency Ordinance No. 11-1993, extending Interim Urgency 
Ordinance Nos. 10-1991 and 11-1992 and thereby extending the moratorium on the 
permitting and entitlements of new standalone wireless communications facilities 
for a period of sixty (60) days; and 

d) 	 Direct staff to continue studying possible revisions to the City's existing zoning 
regulations to address new standalone wireless communications facilities. 

NEW BUSINESS 

NB 1. 	 City Council to introduce and waive further reading of Ordinance No. 11-1995, to 
amend sections 9.48.010, 9.48.070, 9.48.130, 9.48.160, 9.48.220 AND 9.40.140 of the 
Covina Municipal Code, deleting Section 7.12.070 and adding sections 9.48.075
9.48.079, 9.48.085-9.48.089, 9.48.135-9.48.139, 9.48.155-9.48.159, 9.48.165-9.48.169, 
9.48.225-9.48.229 AND 9.48.325 to the Covina Municipal Code relating to activities in 
public parks. 

Staff Recommendation: 
a) 	 City Council to introduce and waive further reading of Ordinance No. 11-1995, first 

reading of ordinance to amend sections 9.48.010, 9.48.070, 9.48.130, 9.48.160, 
9.48.220 and 9.40.140 of the Covina Municipal Code, deleting section 7.12.070 and 
adding sections 9.48.075-9.48.079, 9.48.085-9.48.089, 9.48-135-9.48.139, 9.48.155
9.48.159, 9.48. 165-9.48.l69, 9.48.225-9.48.229 and 9.48.325 of the Covina 
Municipal Code relating to activities in public parks. 

NB 2. 	 City Council/Redevelopment Agency to receive and file the Preliminary Budget 
Documents for City of Covina and Covina Redevelopment Agency for fiscal year 2011
2012. 

ADJOURNMENT 

The Covina City Council/Redevelopment Agency/Covina Public Finance Authority/Covina 
Housing Authority will adjourn to its next regular meeting, Tuesday, June 21, 2011 at 6:30 p.m. 
for closed session and at 7:30 p.m. for open session in the Council Chamber of City Hall, 125 
East College Street, Covina, California, 91723. 

~~~~~~~====~==~ 

City CouncillCRAICP F AICHA Agenda 6 	 June 7, 2011 



CC 1 


SUMMARY MINUTES OF THE MAY 17, 2011 JOINT STUDY SESSION OF THE 
COVINA CITY COUNCIL/COVINA REDEVELOPMENT AGENCY/COVINA PUBLIC 
FINANCE AUTHORITY/COVINA HOUSING AUTHORITY WITH COVINA PLANNING 
COMMISSION HELD IN THE COUNCIL CHAMBER OF CITY HALL, 125 EAST 
COLLEGE STREET, COVINA, CALIFORNIA 

CALL TO ORDER 

Mayor King called the Joint Study Session of the City Council/Redevelopment Agency/Public 
Finance Authority/Housing Authority with Covina Planning Commission meeting to order at 6:03 
p.m. 

ROLLCALL 

Council Members Present: DELACH, ALLEN, KING, LOW, STAPLETON 
Planning Commissioners: CHADWICK, CONNORS, HODAPP, MCMEEKIN, PATTERSON 
Staff Members Present: City Manager, City Attorney, Community Development 
Director/CRA Deputy Director, Finance Director, Sr. Redevelopment Manager, 
Redevelopment Manager, City Planner, Assistant City Planner and Deputy City Clerk 

AGENDA POSTING DECLARATION 

The Deputy City Clerk of the City of Covina hereby declares that the agenda for the May 17, 2011 
Joint Study Session of the City Council/Redevelopment Agency/Public Finance Authority/Housing 
Authority with Covina Planning Commission meeting was posted on May 12, 2011 near the front 
entrance of City Hall, 125 East College Street, Covina, in accordance with §54954.2(a) of the 
California Government Code. 

PLEDGE OF ALLEGIANCE 

Mayor Pro Tem Stapleton led the pledge of allegiance. 

ORAL COMMUNICATIONS 

None. 

CITY MANAGER COMMENTS 

City Manager Daryl Parrish reported the updating of the zoning code is a collaborated effort and 
this meeting is the first of a series of meetings as we move forward and plan the City's future. 

COUNCIL/AGENCY/ AUTHORITYIPLANNING COMMISSION 

City Council Members and Planning Commissioners thanked staff for the opportunity to meet and 
discuss recommendations. 
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NEW BUSINESS 

NB 1. 	 City Council and Planning Commission to discuss updating Title 17, Zoning, of the Covina 
Municipal Code. 

Community Development Director/CRA Deputy Director Robert Neiuber provided 
information regarding the zoning code update and prior questions that have come up for 
discussion.. He reported that updating Title 17 would be discussed at a Planning 
Commission meeting and to a City Council meeting for final approval. Community 
Development Director/CRA Deputy Director Robert Neiuber outlined some of the topics 
for discussion: City parking requirements, signage requirements, procedural requirements, 
noticing and appeal requirements. Staff, working with the City's consultant, Marc 
Blodgett, would also like to look at sustainability, consolidation of zone district, mixed-use 
zones, minimum lot size and allowable lot coverage of residential lots. Allowing flexibility 
for staff to deal with minor issues, deal with non-conformity uses, and incorporate 
reasonable accommodation standards and to simplify the zoning code. 

The City Council Members and the Planning Commissioners discussed the following: 

• 	 City parking requirements with a suggestion to look at possible residential parking 
requirements 

• 	 Review mixed use for shopping centers 

• 	 Simplify and make uniform the signage standards 

• 	 Consolidation of procedural requirements into one chapter 

• 	 Notification requirements and site po stings that would describe a project with a 
suggestion to keep the notification in simple terms 

• 	 Promote solar and sustainability requirements with a suggestion to balance 
requirements for businesses 

• 	 Consolidations of zone districts 

• 	 Consider a mixed-use zone, in order to consider with rezone Issues; with a 
suggestion to limit certain types of businesses in a particular zone 

• 	 Minimum lot size 

• 	 Providing greater flexibility for staff to approve minor variances, with the 
suggestion to have an opportunity to review the recommendations 

• 	 Consolidate allowable uses in the zone and how they are listed in the code 

• 	 Non-conforming use update 

• 	 Reasonable accommodation standards 

• 	 Maintenance of real property standards 

• 	 Review massage and personal service zones 
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• 	 Review of wireless telecommunication facility standards, with the suggestion to 
minimize the requirement for co-location capability 

Robert Navi spoke on the property located at the comer of Azusa Avenue and San 
Bernardino Road. Mr. Navi stated he would like to see the code revised to be able to allow 
medical/dental tenants in his shopping center, adding that when there is not a good mix, 
there is little business in the center. 

Rod Nouraishan with Reliable Properties provided examples of shopping centers that allow 
medical or dental offices and expressed that it would help attract customers and provide 
employment in this tough economy. 

Ron Capotosto suggested a couple of areas to review for mixed-use: between the train 
station and Cypress Street on the north end; and on the west side of Citrus Avenue to the 
City limit and the south/east side of Citrus A venue between Badillo Street and Puente 
Street would give a complete commercial corridor through the City. 

Dr. Samy Metyas, MD would like to speak with staff regarding property located on 
Hollenbeck Avenue. 

City Attorney Marco Martinez reminded Council and Commission that updates to Title 17 
has to comply with state planning and zoning law, adding that this update should simplify 
and make the City's code efficient. 

Further discussion included the following suggestions: 
• 	 Electronic charging stations 

• 	 Review parking options to make the downtown pedestrian friendly 

• 	 Solar parking shades for the Joslyn Center or other rooftops 

• 	 Look to simplify the zoning and permit process 

• 	 Recommendation for adopt-a-tree program as a way to have additional trees in the 
City 

• 	 Continued input from the community members and public regarding the code 
update 

• 	 Lot size requirement and better use of land space, such as the Rimsdale Project 

• 	 Review use of commercial zone for medical/dental facilities 

• 	 A less formal setting for the next Joint Study Session for Title 17 updates 
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ADJOURNMENT 

At 7:21 p.m., Mayor King adjourned the Joint Study Session of the Covina City 
Council/Redevelopment Agency/Covina Public Finance Authority/Covina Housing Authority with 
Covina Planning Commission to the regularly scheduled meeting, Tuesday, May 17,2011, at 7:00 
p.m. for closed session and 7:30 p.m. for open session in the Council Chamber of City Hall, 125 
East College Street, Covina, California, 9] 723. 

Catherine M. LaCroix 
Deputy City Clerk! Agency/ Authority Secretary 

Approved this 7th day of June, 2011. 

John C. King, Mayor/Chairperson 

JOINT STUDY SESSION MINUTES Page4of4 May 17, 2011 



CC2 


MINUTES OF THE MAY 17,2011 REGULAR MEETING OF THE COVINA CITY 
COUNCIL/COVINA REDEVELOPMENT AGENCY/COVINA PUBLIC FINANCE 
AUTHORITY/COVINA HOUSING AUTHORITY HELD IN THE COUNCIL 
CHAMBER OF CITY HALL, 125 EAST COLLEGE STREET, COVINA, CALIFORNIA 

CALL TO ORDER 

Mayor King called the City Council/Redevelopment Agency/Public Finance Authority/Housing 
Authority meeting to order at 7:35 p.m. 

ROLLCALL 

Council Members Present: DELACH, ALLEN, KING, LOW, STAPLETON 
Council Members Absent: None 

Staff Members Present: City Manager, City Attorney, Police Chief, Fire Battalion 
Chief, Human Resources Director, Community Development Director/CRA Deputy 
Director, Finance Director, Assistant Director of Public Works, Building Official, Police 
Captain, Sr. Redevelopment Manager, Human Resources Analyst, Public Works 
Superintendent, City Planner and Deputy City Clerk 

AGENDA POSTING DECLARATION 

The Deputy City Clerk of the City of Covina hereby declares that the agenda for the May 17, 
2011 regular City Council/Redevelopment Agency/Public Finance Authority/Housing Authority 
meeting was posted on May 12, 2011 near the front entrance of City Hall, 125 East College 
Street, Covina, in accordance with §54954.2(a) of the California Government Code. 

PLEDGE OF ALLEGIANCE 

Mayor Low led the pledge of allegiance. 

INVOCATION 

Covina Police Chaplain, David Truax, lead the invocation. 

PRESENTATIONS 

Assistant Director of Public Works, Kalieh Honish, presented a PowerPoint presentation 
regarding National Public Works Week. 

Mayor King, along with Council Member Low, invited Dr. Catherine Nichols, Superintendent of 
the Covina-Valley Unified School District, who accepted a proclamation recognizing the 57th 
anniversary of the Brown v. Board of Education decision. 
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Mayor King invited Police Chief Raney to the lectern and assisted with giving recognition to the 
Baker to Vegas relay team members, Sgt. Zumwalt, Officer Malinoski, Officer Vose, Lt. 
Doonan, for taking 2nd place in the "99 Division" - 120 mile foot race. 

Mayor King presented recognition certificates to Vivian Wei, Miss Covina 2011, Joelle Roup, 
Miss Covina Outstanding Teen 2011 and Sarah Gleason, 2011 Covina Princess. Mayor King 
invited Ashley Dennis, 2010 Miss Covina Outstanding Teen, to the lectern and presented her 
with the first recipient of the Covina Mayor's Youth Achievement Award. Ms. Vivian Wei 
invited everyone to the Meet Miss Covina event on June 1,2011, 5:30-7:30 p.m. at AzoVINO, 
144 West Badillo Street. 

City Manager Daryl Parrish introduced David Turch, who provided an update on federal 
funding, and Tony Rice, who provided an update on state funding. 

Mayor King announced free children's program, Ric Morton's Silly Science Show featuring 
Professor Wisenheimer, at the Covina Public Library this Thursday, May 19, 2011 at 4:00 p.m. 
For additional information, contact the Library at (626) 384-5312 or City website, 
www.covmaca.gov. 

Mayor King reported bike racks that mimic the Covina "orange" logo were recently installed in 
Downtown Covina. These decorative bike racks, purchased with redevelopment and 
transportation funds, will benefit in making the downtown area more pedestrian and bike 
friendly. Mayor King reminded everyone that May is National Bike month. 

PUBLIC COMMENTS 

None. 

APPOINTMENT TO OFFICE 

1. 	 Appointed City Clerk to fill the vacancy term of the office from the date of appointment to 
March 5, 2013. 

Following a brief discussion, a nomination was made by Council Member Allen, seconded 
by Council Member Delach, the City CouncillRedevelopment Agency/Public Finance 
Authority/Housing Authority appointed Kay Manning to fill the vacancy term of the city 
clerk office from the date of appointment to March 5, 2013. Motion carried 5-0. 

Deputy City Clerk LaCroix gave the Oath of Office to City Clerk Kay Manning. 

COUNCIL/AGENCY/AUTHORITY COMMENTS 

Mayor Pro Tern Stapleton spoke on Fire Service Day, which took place on May 14 and noted the 
new Los Angeles County Fire Chief Daryl Osby also attended. Mayor Pro Tern Stapleton 
announced this Saturday, May 21, 2011, is Community Service Day, whereby volunteers will be 
working on various clean-up projects throughout the City. Mayor Pro Tern Stapleton noted the 
fundraiser by the Assistance League of Covina Valley, who honored the "Hero of the Heart" 
recipient Walter Gorrell. 
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Council Member Allen stated that on July 9, 2011 on the African continent, the Country of 
Sudan would be dividing into two with the southern part becoming South Sudan. Council 
Member Allen noted that St. Louise de Marillac Church would be hosting a variety show 
fundraiser on Saturday, May 21, 2011 at 7:30 p.m. with proceeds going to schoolchildren of 
South Sudan. 

Boy Scout Matthew Rios, from Covina Troop 443, stood and introduced himself and stated he is 
attending the meeting for his citizen and community badge. 

Council Member Low requested the meeting be adjourned in memory of Ralph Bristol, who 
served over 20 years on the Charter Oaks School Board. Council Member Low also requested 
the meeting be adjourned in memory of Alexander Hagen, whose lasting contributions include 
the Azusa Arrow Project. 

Council Member Delach stated she attended the COPE (Charter Oak Partnership in Education) 
Hall of Fame Dinner fundraiser event on Saturday, May 14. Council Member Delach expressed 
appreciation to the Charter Oak Board of Directors, Alexandra Parslow, Audrey Conner and 
Ralph Bristol; and requested to adjourn the meeting in memory of Ralph BristoL 

Mayor King stated he attended the closing ceremonies for Covina Hills Softball on Saturday, 
May 14, noting the dedication of the league team members. Mayor King announced that 
Sunday, May 15 the Covina United Methodist Church held a "SpringSation" concert, which paid 
tribute to the first responders of September 11 and to the armed forces. 

Mayor King announced Community Service Day is this Saturday, May 21, 2011, whereby 300 
community volunteers will come together to paint the historic community house in Covina Park 
and work on other projects throughout the City. 

CITY MANAGER COMMENTS 

None. 

CONSENT CALENDAR 

On a motion made by Council Member Allen seconded by Mayor Pro Tern Stapleton, the City 
CouncillRedevelopment Agency/Public Finance Authority/Housing Authority approved Consent 
Calendar items CCl, CC2, CC3, CC4, CC5, CC6, CC8, CC9, CClO, CCll, CCI2, CC13, CCI4, 
CC17, CCl8 and CCI9. Motion carried 5-0. Consent Calendar items CC7, CC15 and CC16 
were removed from the agenda for further discussion and consideration. 

CC 1. City Council approved the minutes of the April 19, 2011 regular meeting of the City 
Council/ Redevelopment Agency/ Public Finance AuthoritylHousing Authority. 

CC 2. City Council approved the minutes of the May 3, 2011 regular meeting of the City 
Council! Redevelopment Agency/Public Finance Authority/Housing Authority. 

CC 3. City Council approved payment of demands in the amount of $4,484,812.80. 

CC 4. City Council received and filed the monthly Strategic Plan update. 
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CC 5. City Council received and filed the quarterly report of the Treasurer for the quarter 
ended March 31, 2011. 

CC 6. City Council received and filed the Public Works Department Monthly Activity Report. 

CC 7. City Council received and filed 
projects status updates. 

water utility billing and automated meter reading 

Council Member Low stated that he recently spoke with a resident, who always pays her 
bills on time, yet had received a late water bill notification and upon further 
investigation found that there had been an error when recording her payment. Council 
Member Low explained that the resident did not receive a positive response when 
dealing with Global Water Resources customer service. Council Member Low 
expressed his disappointment with the handling of customer service and inquired if there 
was any auditing of Global's customer service data. 

City Manager Daryl Parrish reported that there are 8,900 water customers. City 
Manager Parrish stressed the importance of when a mistake happens, steps are taken to 
correct the mistake, apologize for the mistake and move forward. 

Council Member Stapleton suggested that a city staff member follow up on complaint 
data received from Global to ensure customers are satisfied. 

Following a brief discussion on the importance of customer service, on a motion made 
by Mayor Pro Tern Stapleton, seconded by Council Member Allen, the City 
Council/Redevelopment Agency/Public Finance Authority/Housing Authority approved 
Consent Calendar item CC7. Motion carried 5-0. 

CC 8. 	 City Council received and filed an update on recommendation to improve customer 
servIce. 

CC 9. 	 City Council reviewed the City's Industrial Waste and Fats, Oils and Grease (FOG) 
controls and regulations. 

Council Member Delach inquired and Building Official Kyle Randall confirmed that the 
business,3 Vino's, existing grease interceptor meets current compliance standards. 

CC 10. City Council approved Change Notice 11-001 with the City of Inglewood to add 
Secondary Delinquent Parking Citation Collection Services to existing service 
agreement. 

CC 11. City Council approved City of Covina Change Notice 11-002 with the City of 
Inglewood to add Revenue Enhancing Web Systems to existing services agreement. 

CC 12. City Council awarded the Professional Services Agreement with Barr & Clark for lead
based paint and asbestos containing materials consulting services and authorized the 
City Manager or his designee to execute said agreement. 
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CC 13. 	City Council approved and accepted Road Deed for alley widening purposes at 451 East 
Badillo Street. 

CC 14. 	City Council adopted City Resolution No. 11-6951, declaring its intention to levy and 
collect assessments on "Vehicle Parking District No. I" for the 2011-2012 Fiscal Year 
and appointing a time and place for hearing protests in relation thereto. 

CC 15. 	City Council adopted City Resolution No. 11-6962, ordering the City's Licensed 
Engineer to prepare and file a report for levying assessments within the "Covina 
Landscaping District No. I" for the 2011-2012 Fiscal Year; and adopted City 
Resolution No. 11-6963, approving the City Engineer's report and declaring its 
intention to levy and collect assessments on "The Covina Landscaping District No.1" 
for the 2011-2012 Fiscal Year and appointing a time and place for hearing protests in 
relation thereto. 

On a motion made by Mayor Pro Tern Stapleton, seconded by Council Member Delach, 
the City Council/Redevelopment AgencylPublic Finance Authority/Housing Authority 
approved Consent Calendar items CCI5. Motion carried 4-0, with Council Member 
Low abstaining as his property lies within 500 feet of the proposed landscaping 
districts. 

CC 16. 	City Council adopted City Resolution No. 11-6964, ordering the City's Licensed 
Engineer to prepare and file a report for levying assessments within the "Covina 
Lighting District No. 1978-1979" for the 2011-2012 Fiscal Year; and adopted City 
Resolution No. 11-6965, approving the City Engineer's report and declaring its 
intention to levy and collect assessments on the "Covina Lighting District No. 1978
1979" for the 2011-2012 Fiscal Year and appointing a time and place for hearing 
protests in relation thereto. 

On a motion made by Mayor Pro Tern Stapleton, seconded by Council Member Delach, 
the City Council/Redevelopment AgencylPublic Finance Authority/Housing Authority 
approved Consent Calendar items CCI6. Motion carried 4-0, with Council Member 
Low abstaining as his property lies within 500 feet of the proposed landscaping 
districts. 

CC 17. 	Redevelopment Agency adopted Agency Resolution No. 11-679, reviewing and 
terminating Agency Resolution No. 11-669, which authorized entering into emergency 
contracts for work at the Agency-owned McGill Transitional House. 

CC 18. Redevelopment Agency approved Payment of Demands in the amount of$I,834,007.84. 

CC 19. 	Redevelopment Agency received and filed the quarterly report of the Treasurer for the 
quarter ended March 31, 2011. 

PUBLIC HEARING 

PH 1. 	 City Council to adopt resolutions forming City of Covina Community Facilities District 
No. 2007-1 (Public Services), Annexation No.2, and to call and hold a special election. 
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Public hearing was before City Council to consider adopting resolutions fonning City of 
Covina Community Facilities District No. 2007-1 (Public Services), Annexation No.2, 
and to call and hold a special election. 

At 9:08 p.m., Mayor King opened the public hearing and invited comment from persons 
in the audience. There was no speakers. 

Notice of the public hearing was given in accordance with law. 

Mayor King inquired and Deputy City Clerk LaCroix responded that no written protests 
have been received from the landowners within the annexation area, therefore, a majority 
protest does not exist. 

At 9: 1 0 p.m., on a motion made by Mayor Pro Tern Stapleton, seconded by Council 
Member Delach, Mayor King closed the public hearing. 

Mayor King stated at this time because a majority protest does not exist, it is appropriate 
for the City Council to consider said resolutions regarding the annexation of territory and 
to call a special election within the annexation area. 

On a motion made by Mayor Pro Tern Stapleton, seconded by Council Member Allen, 
the City Council adopted City Resolution No. 11-6966, authorizing the annexation of 
territory to Community Facilities District No. 2007-1 and authorizing the levy of a 
special tax and submitting the levy of tax to the qualified electors; and adopted City 
Resolution No. 11-6967, calling a special election and submitting to the voters of 
Annexation No.2 of City of Covina Community Facilities District No. 2007-1 (Public 
Services), propositions regarding the annual levy of special taxes within Annexation No. 
2 to finance public services, and the establishment of an appropriations limit. Motion 
carried 5-0. 

Mayor King inquired and Deputy City Clerk LaCroix confinned she had received the 
ballots from the landowners in the annexation area. Mayor King requested Deputy City 
Clerk LaCroix to proceed to canvass the ballots. 

Deputy City Clerk LaCroix reported the canvass on Proposition A was as follows: one 
vote was cast in support of the proposition and zero votes were cast in opposition to the 
proposition. Therefore, Proposition A, was approved with a 100% vote in favor. 

Deputy City Clerk LaCroix reported the canvass on Proposition B was as follows: one 
vote was cast in support of the proposition and zero votes were cast in opposition to the 
proposition. Therefore, Proposition B, was approved with a 100% vote in favor. 

On a Motion made by Mayor Pro Tern Stapleton, seconded by Council Member Allen, 
the City Council adopted City Resolution No. 11-6968, making certain findings, 
certifying the results of an election and adding property to Community Facilities District 
No. 2007-1 (Public Services), Annexation No.2. Motion carried 5-0. 
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NEW BUSINESS 

NB 1. 	 City Council to approve the Street Tree Master Plan Update. 

Public Works Department Superintendent Paul Hertz gave a PowerPoint presentation on 
the street tree master plan update. 

Following a brief discussion and upon consensus of the City Council, NB 1 would be 
placed on the agenda for the June 21,2011 meeting. 

NB 2. 	 City Council to introduce and waive further reading of Ordinance No. 11-1994, setting 
the City's refuse collection rates for residential, commercial and industrial customers for 
the period of July 1,2011 through June 30, 2012, effective July 1,2011. 

City Manager Daryl Parrish reported this ordinance is for the Consumer Price Index 
(CPI) adjustment of 1.8% to the refuse rates. City Manager Parrish noted that CPI was 
included in the previous contract prior to the February 2011 amendment. 

City Attorney Marco Martinez reported that it was common to adjust rates by resolution, 
however, more and more cities are approving rates by ordinance. 

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Allen, 
the City Council introduced Ordinance No. 11-1994, setting the City's refuse collection 
rates for residential, commercial and industrial customers for the period of July 1, 2011 
through June 30, 2012, effective July 1, 2011. Motion carried 4-1, with Council 
Member Low voting no. 

NB 3. 	City Council to receive and file report regarding potential fiscal impact resulting from 
State Legislative Action. 

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Delach, 
the City Council received and filed a report regarding potential fiscal impacts resulting 
from State Legislative Action. Motion carried 5-0. 

City Attorney Marco Martinez announced City Council/Redevelopment Agency/Housing 
Authority would meet in closed session to discuss the four items listed on the agenda with all 
members in attendance. City Attorney Marco Martinez stated that items A and B involve 
conference with real property negotiator, item C concerns a threat of litigation received from the 
law firm, Fleishman and Fisher, concerning fortune telling regulations and item D concerns a 
threat of litigation/potential initiation concerning a breach of an agreement related to property 
located at 422 West Arrow. City Attorney Marco Martinez announced there should be no 
reportable action. 

At 9:45 p.m., City Council/Redevelopment Agency/Public Finance Authority/Housing 
Authority/ recessed to closed session. 
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RECESSED TO CLOSED SESSION 

A. 	 G.c. §54956.8 CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Negotiations to 
include both price and terms: 

Property: Northeast Corner San Bernardino Road and Park Ave. (APN 8430-024-012) 
Negotiating parties: 	 Hassen Development 

Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber 


B. 	 G.c. §54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Negotiations to 
include both price and terms: 

Property: 616 S. Shoppers Lane (APN 8451-001-032) 
Negotiating parties: 	 James Nguyen 

Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber 


C. 	 G.c. §54956.9(b) CONFERENCE WITH LEGAL COUNSEL ANTICIPATED LITIGATION 
Significant exposure to litigation 
1\1umber of Potential cases: 1 (one) 

D. 	 G.C. §54956.9(c) CONFERENCE WITH LEGAL COUNSEL ANTICIPATED LITIGATION 
Initiation of litigation 
Number of Potential cases: 1 (one) 

ADJOURNMENT 

At 10:30 p.m., Mayor King adjourned the Covina City CouncillRedevelopment Agency/Covina 
Public Finance Authority/Covina Housing Authority in memory of Alexander Hagen and Ralph 
Bristol to the next regular meeting on Tuesday, June 7, 2011 at 6:30 p.m. for closed session and 
at 7:30 p.m. for open session in the Council Chamber of City Hall, 125 East College Street, 
Covina, California, 91723. 

Catherine M. LaCroix 
Deputy City Clerk! Agency/ Authority Secretary 

Approved this 7th day of June, 201 L 

John C. King, Mayor/Chairperson 
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CITY OF COVINA 

AGENDA ITEM COMMENTARY 


MEETING DATE: 	 June 7, 2011 ITEM NO.: CC3 

STAFF SOURCE: 	 Amy Hall-McGrade, Parks & Recreation Directo~ 

ITEM TITLE: 	 Approval of fiscal year 2011-2012 maintenance contract with Caliber 
Commercial Pool Service in the amount of $17,400 to maintain the 
Michael D. Antonovich Aquatic Center swimming pools and pool 
equipment. 

STAFF RECOMMENDATION 
Approve fiscal year 2011-2012 maintenance contract with Caliber Commercial Pool Service 
in the amount of$17,400 to maintain the Michael D. Antonovich Aquatic Center swimming 
pools and pool equipment. 

FISCAL IMPACT 
The cost for the maintenance service for fiscal year 2011-2012 is $17,400 and is included in the 
proposed budget in account 1010-3700-06-52405. There will be no increase in the proposed 
contract. 

BACKGROUND 
This will be the fourteenth operational season for the Aquatics Center. Caliber Commercial Pool 
Service was the original maintenance contractor used by the builder after construction. The 
contractor has continued to perform the scope of the contract and provide excellent service and 
coordination of the necessary repairs for the past thirteen years. 

RELEVANCE TO THE STRATEGIC PLAN 
None. 

EXHIBITS 
A. Proposed fiscal year 2011-2012 Caliber Commercial Pool Service Maintenance Contract 

~__________-.--......--------------J<---T--------, 

Finance Director: ----~f-------

City Manager: _______~<---- Other: ____________ 



CITY OF COVINA 

MAINTENANCE CONTRACT FOR SERVICE FOR THE SWIMMING POOLS 

AND POOL EQUIPMENT AT THE MICHAEL D. ANTONOVICH AQUATIC 


CENTER, COVINA PARK PLUNGE 

301 N. FOURTH AVENUE, COVINA, CA 


THIS CONTRACT is entered into this 7th day of June 2011 by and between the 
City of Covina (hereinafter referred to as "CITY") and Caliber Commercial Pool Service 
(hereinafter referred to as "CONTRACTOR"). 

WITNESSETH: 

The parties hereby agree as follows: 

SECTION 1. RECITALS 

This Contract is made and entered into with respect to the following facts: 

(a) 	 The CITY is interested in engaging a CONTRACTOR to maintain 
and provide service to the swimming pools and pool equipment 
located at 301 North Fourth Avenue, Covina, CA: 

(b) 	 The CITY desires to have a highly qualified CONTRACTOR 
perform tasks daily as noted; 
Task 1: Manually test water for chlorine 

residual/pH/alkalinity to ensure digital read-outs are 
correct; 

Task 2: Clean skimmers of all debris to ensure adequate 
flow and perform backwash as necessary; 

Task 3: Manually test auto-fill lines to be sure they are in 
working order; 

Task 4: 	 Visually check gauge on filters to be sure they are 
working properly and open biannually for 
inspection; 

Annual maintenance offilters at no additional 
charge; 

Task 5: Establish reorder levels on all chemicals; 
Task 6: Maintain log and reports; 
Task 7: Set up a preventative maintenance program for all 

equipment; 
Task 8: Perform minor repairs of equipment not involving 

replacement of parts; 
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Task 9: Inspect and advise annually of sand and sacrificial 
anodes; 

Task 10: Be on 24-hour call for any emergency that may 
occur (respond within 2 hours after a (911) page); 
a. Weekend service for TDS control when 

necessary; 
b. Contractor is authorized to purchase parts up to 

$100 without prior City authorization. 
Task 11: NotifY proper management of any non-scope work 

to be done; 
Task 12: Minor repairs of equipment not involving 

replacement of parts (i.e. adjustment, calibrations, 
disassembly ofcomponents requiring cleaning) no 
charge; 

Repair ofchemical feed pumps no charge 
Task 13: Contacting reliable contractors and obtaining three 

bids for all necessary work not done by 
CONTRACTOR. 

Task 14: Any additional parts, other than minor, will be 
billed at a 20% markup; 

Task 15: CONTRACTOR'S labor rate will be billed at a rate 
of$50 per hour starting at your facility, no travel 
time; 

(c) 	 The CONTRACTOR represents that it is qualified to perform such 
services and has agreed to do so pursuant to this Contract; and 

(d) 	 The CITY desires to contract with the CONTRACTOR on the 
basis of the following terms and conditions. 

SECTION 2. EMPLOYMENT 

The CITY hereby employs the CONTRACTOR, and the CONTRACTOR hereby 
accepts such employment as CONTRACTOR to the CITY for purposes of providing their 
services as set forth in Section 1. 

SECTION 3. SCOPE OF SERVICES 

The CONTRACTOR will diligently perform the tasks and prepare the appropriate 
documentation necessary to undertake the tasks to complete the project. The specific 
tasks are those outlined in Section 1 (b). 

Exhibit A 2 of 7 



MAINTENANCE CONTRACT FOR SERVICE OF THE COVINA PARK POOL SYSTEM 


(a) 	 The CONTRACTOR'S service schedule for the months of March 
through October will be five days a week. 

(b) 	 The CONTRACTOR'S service schedule for the months of 
November through February will be twice a week. 

The CITY shall vacuum and brush the pool utilizing their own personnel. 

SECTION 4. TERM 

The term of this contract shall be from the date of this Contract to June 30, 2012. 
The schedule ofperformance shall be outlined in Exhibit No.1. If necessary, the 
schedule may be modified upon approval of the CITY staff 

SECTION 5. COMPENSATION 

The CONTRACTOR will perform those tasks and deliver the services outlined in 
Exhibit No. 1 for a fixed fee not to exceed seventeen thousand four hundred dollars 
($17,400.00), including all out of pocket and incidental expenses of CONTRACTOR 
associated with said performance. 

The CONTRACTOR shall submit a bill to the City on a monthly basis. 

Services performed that are not specified in Section 3. Scope of Services, but are 
authorized by the CITY will be charged on a time and materials basis at the hourly rates 
previously agreed to by the Parks & Recreation Director. 

SECTION 6. RIGHT OF TERMINATION 

This Contract may be terminated by the City with or without cause, in its sole 
discretion, on a ten-(1 0) day written notice to the CONTRACTOR. 

In such event, the CONTRACTOR shall, on the CITY's request, promptly 
surrender to the CITY all completed work and works in progress, and all materials, 
records, and notes procured or produced pursuant to this Contract. The CONTRACTOR 
may retain copies of such work products as a part of its records of professional activity. 
The CONTRACTOR shall be compensated for all work performed to that date. 

SECTION 7. REPORTS AND DOCUMENTATION 

All reports, Contracts and other documents prepared by the CONTRACTOR 
pursuant to this Contract are the property of the CITY and shall be turned over to the 
CITY upon expiration or termination of this Contract. 
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CITY may use, duplicate, disclose, and/or disseminate, in whole or in part, in any 
manner it deems appropriate, all papers, writings, documents, reports and other materials 
of whatever kind prepared, produced, or procured in performance of this Contract, which 
are delivered to or acquired by CITY. 

SECTION 8. INDEPENDENT CONTRACTOR 

The parties hereby acknowledge that the CONTRACTOR is an independent 
CONTRACTOR and shall not be considered to be an employee of the CITY. 

SECTION 9. INDEMNITY 

CONTRACTOR hereby agrees to and does indemnifY, defend, and hold harmless 
the CITY, and any and all of their respective officers, employees and representatives from 
any and all claims, liabilities, and expenses, including attorney fees and costs that arise 
out of CONTRACTOR'S negligent performance of this Contract. 

SECTION 10. NOTICES 

Notices pursuant to this Contract shall be given by personal service or by deposit 
of the same in the custody of the United States Postal Service, postage prepaid, addressed 
as follows: 

TO CITY: 

City of Covina, Attn: Parks & Recreation Director 

Parks & Recreation Department 

125 East College Street 

Covina, California 91723 


TO CONTRACTOR: 

Caliber Commercial Pool Service, Attn: Larry Marino 
P.O. Box 506 

Duarte, California 91009 


Notices shall be deemed to be given as the date of personal service, or two (2) 
days following the deposit of same in the course of transmission of the United States 
Postal Service. 

SECTION 11. BINDING EFFECT 
This Contract shall be binding upon the parties hereto and their successors in 

interest. 
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SECTION 12. 	 ASSIGNMENT 

CONTRACTOR shall not be permitted to assign any of its rights or obligations 
hereunder, except the payment of funds from the CITY, without prior written consent of 
the CITY. The consent of the CITY to an assignment shall not be unreasonably withheld, 
but prior to approving any assignment involving the performance of any obligations 
pursuant to this Contract, the CITY shall be satisfied by competent evidence that the 
assignee is financially able and technically qualified to perform those services proposed 
to be assigned. In the event ofsuch assignment, the CITY may condition the same so as 
to ensure compliance with the provisions of this Contract. 

SECTION 13. 	 COMPLIANCE WITH LAWS 

CONTRACTOR shall comply with all applicable laws in performing its 
obligation under this Contract. 

SECTION 14. 	 CONFIDENTIALITY 

Information and materials obtained by the CONTRACTOR from the CITY during 
the performances of this Contract shall be treated as strictly confidential and shall not be 
used by the CONTRACTOR for any purpose other than performance of this Contract. 

SECTION 15. 	 CONTRACTOR'S LIABILITY AND INSURANCE 
PUBLIC LIABILITY AND PROPERTY DAMAGE 
n~SURANCE 

The CONTRACTOR shall assume all responsibility for damages to property or injuries to 
persons, including accidental death, which may be caused by the CONTRACTOR'S 
negligent performance of a contract, whether such performance be by himself, his 
subcontractor, or anyone directly or indirectly employed by him and whether such 
damages shaH accrue or be discovered before or after termination of contract. The 
CONTRACTOR shall take out and maintain during the life of the contract a 
Comprehensive Liability policy, including Contractual Liability, as shall protect him and 
the CITY from claims for such damages. Said policy shall name the CITY, its agents, 
officers and employees as additional insured under the policy, in the following amounts. 

Public Liability Insurance in an amount not less 
than $2,000,000 one person; property damage 
insurance in an amount not less than $1,000,000 and 
subject to the above limits, as combined in single 
limit of insurance in an amount not less than 
$3,000,000. 
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In addition, such policy shall contain a Severability of Interest clause and provide 
that the coverage shall be primary for losses arising out of the CONTRACTOR'S 
performance of the contract. Neither the Agency nor any of its insured shall be required 
to contribute to any such loss. 

The CONTRACTOR shall furnish a certificate of insurance with attached 
endorsement countersigned by an authorized agent of the Insurance Carrier on a form of 
the Insurance Carrier setting forth the general provisions of the insurance coverage. This 
countersigned certificate shall verifY that the CITY, its agents, officers, and employees 
are named as additional insured Under the policy. The certificate ofInsurance Carrier 
shall contain a statement ofobligation or termination of the coverage at least thirty (30) 
days in advance of the effective date ofany such material changes, cancellation or 
termination. 

The required certificate shall be furnished by the CONTRACTOR prior to the 
execution of the Contract by the CITY. 

SECTION 16. WORKERS'INSURANCE 

The CONTRACTOR agrees to maintain at its expense, during the term of this 
Contract, all necessary insurance for its employees engaged in the performance ofthis 
Contract, including, but not limited to workers' compensation insurance, and to provide 
the CITY with satisfactory evidence of such insurance coverage upon the CITY'S request. 

SECTION 17. DISCRIMINATION 

The CONTRACTOR agrees that no person shall be excluded from employment in 
the performance of this Contract on grounds of race, creed, color, sex, age, marital status, 
disability status, or place ofnational origin. In this connection, the CONTRACTOR 
agrees to comply with all County, State and Federal laws relating to equal employment 
opportunity rights. 

SECTION 18. PREVAILING TERMS 

In the event of any express conflict between this Contract the provisions of this 
Contract shall control. 
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MAINTENANCE CONTRACT FOR SERVICE OF THE COVINA PARK POOL SYSTEM 

IN WITNESS WHEREOF, this Contract has been duly authorized and executed 
by the parties hereto in the day and year first herein above written. 

CITY OF COVINA 

DATE: BY: 
John King 
Mayor 

ATTEST: 

Deputy City Clerk 

DATE: BY: 
-~------

Contractor 

Title 


Address: _____________ 


Covina Business License #: Expires: __________ 


Federal Tax I.D. #: 


Circle one of the following: Corporation/Sole Proprietor/Partnership 


Approved as to form this 7th day of June 2011. 


City Attorney 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: June 7, 2011 ITEM NO.: CC4 

STAFF SOURCE: Amy Hall-McGrade, Parks & Recreation Director~ 
Steve Henley, Director of Public Works . 

ITEM TITLE: Approve renewal of the Contract with West Coast Arborists, Inc. for Tree 
Trimming Services of City's park and street trees. 

STAFF RECOMMENDATION 
Approve an amendment to extend the Contract with West Coast Arborists, Inc. for Tree 
Trimming Services of City's park and street trees at the proposed budgeted amount of 
$16,470 for park trees and $128,300 for street trees for FY 2011-2012. 

FISCAL IMPACT 
1. 	 Tree trimming funds from the proposed FY 2011-2012 Parks & Recreation Department 

Budget in the amount of$16,470 in account 1010-3400-00-52330. 
2. 	 Tree trimming funds from the proposed fiscal year 2011-2012 Public Works Department 

Budget in the amount of $128,300 in account 1010-2200-00-52330. 
3. 	 The fiscal impact does not change current proposed budgeting levels, but may slightly 

impact the amount of services obtained at this level due to 1.4% unit price increase. 

BACKGROUND 
West Coast Arborists, Inc. has provided excellent service for regular tree maintenance and 
emergency call-outs for the Parks & Recreation Department and Public Works Department. 
They also provide tree management assistance. West Coast Arborists, Inc. has expressed their 
interest in extending the term of their contract for FY 2011-2012 with a unit price increase of 
1.4% based on the Consumer Price Index. 

RELEVANCE TO THE STRATEGIC PLAN 
None. 

EXHIBITS 
A. Proposed Contract Amendment 
B. West Coast Arborists, Inc. February 22,2011 letter 

REVIEWTEAMONLY ~./ ~ 

City Attorney: '£2 Ei""""=== ~ Finance Director: __~~_____ 


Other: ______+-_____ 
City Manager: ---1-'F'-------



CONTRACT AMENDMENTNo.5 

City of Covina 

The Tree Trimming/Maintenance Services contract by and between the City of Covina 
and West Coast Arborists, Inc. is amended as follows: 

Section 6 - Term, is hereby revised to provide that the City of Covina is 
exercising its' option to extend the contract on a year to year basis for the period of 
July 1,2011 to June 30, 2012. 

The effective date of this Amendment is July 1, 2011 or upon execution, whichever is 
later. 

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL WORK CONTRACT 
REMAIN IN FULL FORCE AND EFFECT. 

THIS AMENDMENT, consisting of 1 page, is executed by the persons signing below 
who warrant that they have the authority to execute this Amendment under the original 
Work Contract. 

IN WITNESS WHEREOF, the AGENCY and the CONTRACTOR have signed this 
Amendment. 

WEST COAST ARBORISTS, INC. CITY OF COVINA 

Signature John King 
Mayor 

Title Date 

Approved as to form this 7th day of June 2011. ATTEST 

City Attorney Deputy City Clerk 
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Tree Care Prqjessionals Serving Communities Who Care About Trees www.WCAINC.com 

February 22, 2011 

City of Covina 
ATTN: Frank Cisneros 
125 East College Street 
Covina, CA 91723 

RE: Renewal of Tree Trimming Agreement for Fiscal Year 2011-2012 

Dear Mr. Cisneros, 

We sincerely appreciate the work City Staff provided during this past year to help make this 
venture a success for the residents of Covina. Since 1999, we have worked together with the 
City to develop a "team effort" approach in the care of the Cities' urban forest. 

The term of the Agreement for tree maintenance services allows the City the option to extend 
on a year-to-year basis upon mutual consent. The purpose of this letter is to express our 
interest in extending the term of the Agreement with a price increase for fiscal year 2011
2012. 

We understand the current economic situation has affected not only many municipalities but 
many businesses and industries as well. In an effort to offset the City's financial strain, WCA 
agreed to hold the prices the same for the last three fiscal years. Unfortunately, as a result of 
our increased operating costs including insurance, fuel, wages and disposal fees, we 
respectfully request a unit price increase of 1.4% based on the Consumer Price Index. Attached 
for your review is our proposed Schedule of Compensation effective July 1, 2011. 

We appreciate your consideration in this matter and look forward to continuing a successful 
business relationship with the City of Covina. Should you have any questions or require 
additional information, please do not hesitate to call me at (800) 521-3714. 

Sincerely, 

VI~~~~~rr 
Vice President - Director of Marketing 
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I I ~ 

1 Grid Tree Trimming 
2 Tree Raising 
3 Tree and Stump Removal 
4 Tree Only Removal 
5 Stump Only Removal 
6 Tree Plant 15 gal w/o RB 
7 Tree Plant 15 gal with RB 
8 Tree Plant 24" Box w/o RB 
9 Tree Plant 24" Box with RB 
10 Specialty Planting - 15 gal w/o RB 
11 Specialty Planting - 15 gal with RB 
12 Specialty Planting - 24" Box w/o RB 
13 Specialty Planting - 24" Box with RB 
14 Crew Rental - 2 man crew 
15 Emergency Crew Rental 

The 2011-2012 price reflects a 1.4% increase and has been rounded. 
The current prices have been in effect since FY 2008-2009. 

45.60 
$ 22.80 
$ 15.20 
$ 10.45 
$ 4.75 
$ 96.30 
$ 111.00 
$ 187.00 
$ 228.35 
$ 127.75 
$ 146.60 
$ 257.65 
$ 298.00 
$ 110.70 

234.00 

Each 
each 
Inch 
Inch 
Inch 
Each 
Each 
Each 
Each 
Each 
Each 
Each 
Each 
Hour 
Hour 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

45.00 
22.50 
15.00 
10.30 
4.70 

95.00 
109.50 
184.40 
225.20 
126.00 
144.60 
254.10 
293.90 
109.20 
230.90 

l-'r~feSSl!ona'ls Serving Communities Who Care About Trees 

City of Covina 
Proposed Price Schedule for Fiscal Year 2011-2012 

Tree Maintenance Services 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

CC5 
MEETING DATE: June 7th

, 2011 ITEM NO.: ___ 

STAFF SOURCE: 	 Dilu de Alwis, Finance Director ~ 
Steven Smith, Management Analyst 

ITEM TITLE: 	 FY 2010-11 3rd Quarter Update on Major Funds 

STAFF RECOMMENDATION 

Receive and file the budget update report for the quarter ended March 31 ,2011. 


FISCAL IMPACT 

None. 


BACKGROUND 

The current City of Covina Budget Policy requires staff to provide quarterly reports to the City 

Council on the status of budgeted revenues and expenditures. 


The attached report gives an overview of the budgets for the General, Redevelopment Agency, 

and Enterprise Funds for the City of Covina as of March 31 st, 2011. For analysis purposes, we 

have used 75% of budget to determine whether revenues and expenditures are trending over or 

under budget. Of the major funds presented in the report, all expenditures are below the 75% 

guideline for the quarter. General Fund revenue is slightly below the 75% threshold but is 

covering expenditures in the fiscal year to date. 


RELEVANCE TO STRATEGIC PLAN 

None. 


EXHIBITS 

A. Budget Report for Quarter Ended 3/31/11 

REVIEW TEAM ONLY 
City Attorney: ~~~~~~~~~~;;;;::-"':;:;'Finance Director: ---'"""'-"7-----

Other: _____+-______City Manager: ----'1£-------



CITY OF 

cnVINA 

City of Covina 

Quarterly Report 
Fiscal Year 2010-2011, Quarter Ended 3/31/11 

June 2011 

OVERVIEW 

The accompanying financial report reflects the City's 
budget position for the quarter ended 3/31/11. Included in 
this report are the General Fund, Redevelopment Agency, 
and Enterprise Funds, with a more detailed focus on the 
General Fund. For analysis, we have used 75% of the total 
fiscal year budget as a baseline to determine whether 
revenues and expenditures are trending over or under 
budget. Budgeted amounts include any revisions to the 
Adopted Budget based on Council action as of 3/31/11. 

r-t;ll,very effort was made to capture the quarter's revenues 
'~_Jld expenditures as accurately as possible, using an 

approximate accrual of both. 

The City's cash balance as of 3/31/11 is $7,627,278.18. 
This total includes the combined cash balances of all City 
funds and is not limited to the General Fund. CRA's cash 
balance as of 3131111 is $5,131,360.38 and includes the 
combined cash balances of all Redevelopment funds. The 
cash balances for both the City and Redevelopment 
Agency ar~ strictly available cash and are exclusive of any 
long-term mvestments. As a point of reference, the cash 
balances as of3131110 was $4,713,084.01 for the City and 
~10,818,942.90 for eRA. As previously reported, the 
Increase year-oyer-year in the City's cash balance is 
primarily due to increased Water Utility revenues, which 
has moved the Water Utility funds from a negative cash 
position (at one point over $1 million) to a positive cash 
position. The decrease in CRA's cash balance year-over
year is primarily due to the shift of Redevelopment funds 
to the State (SERAF), occurred in the 4th quarter of 2010. 
The Redevelopment Agency lost approximately $2.5 
million during the last quarter of Fiscal Year 2010, which 
had an obvious negative impact to the Agency's cash 
balance and will not be recouped. However, as noted 
below, eRA expenditures are currently exceeding 

'Venues for the fiscal year-to-date, creating an additional 
"egative impact on the Agency's cash position. 

GENERAL FUND 

At the end of the second quarter, General Fund revenues 
are at 73.8% and expenditures at 70.2% ofbudget. 

The net of all General Fund expenditures is below 75% 
guideline for the quarter, indicating· that overall 
expenditure activity in line with the Amended Budget. It 
should be noted that expenditures to date do not include 
debt .service p~yments or transfers out, and includes only a 
fractlOn of capItal outlay budgeted in the General Fund. As 
a point of comparison, for the third quarter of Fiscal Year 
09/10, expenditures to date were $28,192,459 which 
represented 74.9% of the Amended Budget and included 
$5.4 million in budgeted, one-time transfers out of the 
General Fund. 

"Expenditures by Program" show all categories under 75% 
for the fiscal year, with the exception of Culture and 
Recreation. This is due in part to unbudgeted leave 
rayouts. While there is an immediate budget impact, there 
IS a long term benefit to the City, reducing our unfunded 
liabilities and reducing the amount that would otherwise be 
paid out at employment separation. Also, there was an 
additional one-time expenditure related to the retirement of 
a Library employee as well as a higher-than-anticipated 
expense to repair the Library's air conditioning unit. 
Additionally, we have not yet recognized a transfer from 
CRA to the City to offset the costs of the Thunderfest Car 
Show & Music Festival, which will reduce General Fund 

expenditures by approximately $53,000. However, across 
all departments, City Staff will continue to contain costs 
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CITY OF COVINA 

AGENDA ITEM COMMENTARY 


MEETING DATE: June 7, 2011 ITEM NO.: CC 6 

STAFF SOURCE: Steve Henley, Public Works Director 
Alex Gonzalez, Senior Management Analyst 

'(l-J 

ITEM TITLE: Award a Contract for Covina Transit Operations Services to 
Diversified Transportation, L.L.C., D.B.A. Tectrans, Incorporated 

STAFF RECOMMENDATION 

Award a contract for Covina Transit Operations Services to Diversified Transportation L.L.C., 

D.B.A. Tectrans Incorporated, in the amount of $312,693 for Fiscal Year 2011-2012; $326,250 
for Fiscal Year 2012-2013; $335,240 for Fiscal Year 2013-2014; and authorize the City Manager 
or his designee to execute all related documents. 

FISCAL IMPACT 
There is no General Fund impact. Covina Transit Operations Services are funded by Local 
Return Proposition A funds and Local Return Proposition A incentive funds. The recommended 
action falls within the proposed Fiscal Year 2011-2012 budget for account code (2400-4350-09). 

BACKGROUND 
The City's contract with Southland Transit, Incorporated, to provide Covina Transit Operations 
Services was scheduled to expire in September 2011. The City has provided a formal 60 day 
notification to Southland Transit that the City intends to terminate the contract in July of 2011. 
On January 18, 2011 the Covina City Council approved an Agenda Item Commentary (Exhibit 
A) that recommended a plan of action to eliminate the Covina Transit Metrolink Shuttle due to 
low ridership and high per trip costs with a policy directive to invest savings in expanding and 
improving service for elderly and disabled Dial-a-Ride patrons. In addition, the Covina City 
Council approved a bid schedule prior to the end of the current contract in September 2011 to 
avoid a bid process during the end of the fiscal year when many transit operators release bids. As 
a small transit operation, it was important for Covina Transit to release a bid prior to the end of 
the fiscal year end rush by larger service operations. City staff was concerned that a bid released 
in June would be neglected by transit operators and result in a small number of bid responses. 
The RFP process was coordinated by City staff and Moore and Associates, Incorporated, a 
consulting firm that specializes in providing services to public transportation entities. 

As a professional services agreement, price was not the sole determinant for consideration of 
award, and a weighted matrix was developed to evaluate the proposals. The weighted matrix 
consisted of the following categories and weights: ability to perform and meet the requirements 



of the RFP (20%), experience and qualifications of the firm (20%), proposed or assigned 
personnel (20%), client references (25%), and price (15%). The process consisted of having the 
consultant nationally advertise a toll-free number for information on the Covina Transit 
procurement, as well as having the consultant contact individual transportation contractors to 
gage their interest in the Covina Transit service. The consultant directly distributed the RFP to 
possible transportation contractors and served as a conduit for information between the City and 
the potential contractors. 

A request for proposals (RFP) was duly noticed and advertised in the local paper of record on 
March 31, 2011. In addition, the RFP was advertised in the following national transportation 
electronic print and media sources: Mass Transit e-Newsletter, April I, 2011; Transit 
Intelligence Online, April 1, 2011 and Passenger Transport, April 11, 2011. Seven proposals 
were received on the closing date of May 5, 2011 from: MV Transportation of Fairfield, 
California; Southland Transit of EI Monte, California; Tectrans of Los Angeles, California; First 
Transit of Cincinnati, Ohio; Empire Transit ofBellflower, California; Transportation Concepts of 
Irvine, California; and Parking Company of America of Downey, California. The seven 
proposals were reviewed by City staff and the consultant, and three companies were invited to 
participate in a panel interview. The Cost Proposals for all seven companies are included as 
Exhibit B. 

The proposals for the two lowest bidders, Tectrans and First Transit, were responsive to the RFP 
and the reference checks for both companies demonstrated that they had both delivered quality 
service to similar public sector clients. As a result, both Tectrans and First Transit were invited 
to the interview panel. The next lowest bidder and the incumbent contractor, Southland Transit, 
was not invited to the interview panel based on: 1) customer service issues in dispatch operations 
identified in a passenger survey presented to the City Council in January 2011 that were not 
addressed by the incumbent contractor over time, 2) employee turnover in management and front 
line staff in the last year that was not reported to City staff, 3) a significant increase in customer 
service complaints over the last year of service, 4) delayed submission in numerous instances of 
required paperwork to the Los Angeles County Metropolitan Transportation Authority in the last 
year, and 5) dispatch employees that did not choose to follow City procedures as detailed in the 
Covina Transit Rider's Guide in the last year. The next lowest bidder, Parking Company of 
America, was not responsive to the RFP. MV Transportation was responsive to the RFP and 
delivered positive references, as a result MV was the last of three companies invited to 
participate in the interview panel. Transportation Concepts and Empire Transportation submitted 
proposals that were 17% and 24% over the lowest bid and their submitted proposals were not 
superior to the three companies chosen for the interview, as a result they were not invited to 
continue in the procurement process. 

The three chosen companies were invited to an interview panel at the Joslyn Center that was 
scored by: Silva Baghdanian, Assistant Transit Manager of the City of Glendale; Adam Emmer, 
Transportation Manager of the City of Burbank and Senior Management Analyst Gonzalez. Jim 
Moore of Moore and Associates participated in the interview panel but did not score applicants. 
The interview panel was provided with the results of the reference checks for the three 
companies as well as copies of the proposals and the RFP. 



The three companies invited to the interview panel were asked a series of questions regarding the 
proposals submitted, but the interviews focused on three primary issues that have affected the 
Covina Transit service in the last year: 1) customer service - specifically the quality of dispatch 
operations and the availability of data tools to monitor and define customer service opportunities; 
2) service productivity - specifically the ability of dispatchers to use the available capacity of 
vehicles to deliver efficient and effective service and 3) management strategies to limit employee 
turnover, improve morale, and repopulate a culture ofcustomer service at Covina Transit. 

As shown in Exhibit C, the Interview Scoring Summary, Tectrans, Incorporated of Los Angeles, 
California was the top rated company with a final interview score of 91 out of 100. The 
recommended company, Tectrans, is also the lowest bid for the procurement, as they submitted a 
cost per revenue hour ($43. 13/revenue hour) that is three dollars and twenty-two cents below the 
cost of the current contract ($46.65/revenue hour). An error was found in the total cost segment 
ofTectrans' proposal, and a corrected pricing form (Exhibit D) was submitted by Tectrans within 
six hours of their interview. 

City staff and the consultant negotiated with staff from Tectrans on liquidated damages for some 
key segments of the contract. Liquidated damages will be assessed for: 1) reassignment of the 
Project Manager without prior written notice by the contractor and prior written approval by the 
City and 2) assignment of the Project Manager or the Road Supervisor to additional contracts that 
would result in management supervision levels dropping below the percentage of full time 
equivalents defined in the contract. In addition, it was assured by Tectrans that the proposed 
local satellite office in Monrovia would maintain a dispatcher that was dedicated to the Covina 
Transit system and that this dispatcher could be reached directly by Covina Transit riders if they 
wished to bypass the main West Los Angeles reservation center. A number of new technologies 
will also be provided at no extra cost to both City Hall Transportation Staff and Joslyn Center 
Staff to view vehicle locations and reservations in real-time over the internet to problem solve 
customer service issues in coordination with the dedicated local dispatcher. These technologies 
were promised by the incumbent contractor but were not delivered over the course of the current 
contract. Liquidated damages have been negotiated in the proposed contract if Tectrans does not 
deliver technology upgrades to the Covina Transit system by August 1, 2011. 

The new contract will be supported by an experienced local Project Manger based at the 
proposed Monrovia service and maintenance center that will house the transit services for the 
cities of Monrovia, Temple City and Covina. The proposed Project Manager for Tectrans, 
Dianna Ortegon, was the lead Project Manager for the 2007 creation of the Covina Transit 
system. As a result, Dianna has first hand experience in the City of Covina and was instrumental 
in the training and development of the staff that set a high customer service expectation for the 
first three years of the Covina Transit service. Based on the experienced team that was presented 
by Tectrans and their deep understanding of the Covina Transit system, it is the recommendation 
of staff that Tectrans, Incorporated be awarded the Contract for Covina Transit Operations 
Services. 



RELEVENCE TO THE STRATEGIC PLAN 
This item improves customer service for elderly and disabled residents of the City of Covina and 
provides for efficient, visible, and responsive government services to a segment of the population 
that depends on reliable transportation to complete basic life tasks. 

EXHIBITS 
A. Agenda Item Commentary, January 18,2011 
B. Cost Proposal Summary 
C. Interview Scoring Summary 
D. Request for Proposals and Addendums #1 through #3 

Corrected Pricing Letter from Tectrans, May 11,2011 
F. Tectrans Proposal for Transit Operations Services (on file in City Clerk's Office) 

City Attorney: ~~~~~=~~;;;:::l'inanCe Director: -----'~"-c::ri-----
City Manager: ---F------- Other: _______-1_____ 



CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC6 

STAFF SOURCE: Steve Henley, Public Works Director ~ 
Alex Gonzalez, Senior Management Analyst 

ITEM TITLE: Covina Transit Survey and Contract Update 

STAFF RECOMMENDATION 
Receive Covina Transit Survey and direct staff to prepare a Request for Proposals without the 
Covina Transit Metrolink Shuttle. 

FISCAL IMPACT 
This project is funded through local Proposition A transportation funds. Accordingly, there is no 
effect on the City General Fund. Program costs will decrease over time based on the responses 
received to the City's Request for Proposals and the service reductions proposed for the 
Metrolink Shuttle. 

BACKGROUND 
The City's contract with Southland Transit, Incorporated, to provide Dial-a-Ride services expires 
in September of 2011. Although the contract contains two additional one year options, City staff 
recommends placing the contract out to bid for the following reasons: 1) the system profile has 
changed significantly since the last request for proposals was released and 2) the annual service 
hours would change significantly with the elimination of the Metrolink Shuttle, necessitating a 
re-negotia~ion ofthe contract with our current provider. 

Changes in System Profile since 2008 

When the contract was last bid in 2008, the City did not have an accurate representation of the 
total service hours necessary for the annual contract since the City was transitioning from a taxi 
based system. An estimate of 11,000 annual service hours was used for the 2008 Request for 
Proposals (RFP). However, with experience it was determined that 7,500 annual service hours 
was an appropriate service level and a contract Amendment was approved in July 2009 with 
Southland Transit to adjust the service hour rate. 

In 2008, the City did not have its own service vehicles, and as a result the contract rate initially 
reflected the leasing of service vehicles by the contractor. Since 2008 the City has invested 
capital funds and purchased five vehicles for the program. 

Exhibit A, 4 Pages 



In 2008. the City signed a Memorandum of Understanding with the Los Angeles County 
Metropolitan Transportation Authority to report system data for inclusion into the National 
Transit Database (NTD) incentive program. As a result of our inclusion into the NTD, the City is 
eligible to receive a rebate of up to 10% of annual program expenses in Proposition A incentive 
funds. However. as audit requirements have evolved over time and the Federal Transit 
Administration's definition of a revenue service hour has become more restrictive, the costs 
associated with providing service during time periods where there are limited caUs for service are 
not reimbursable to the contractor. Therefore, it is necessary to consider operating the service 
only when there is a demonstrated demand for service to achieve a contract rate per service hour 
that is most beneficial to the City. Preliminary review of system ridership points to opportunities 
to increase Dial-a-Ride service in the early morning hours, with the ftmding for this extra service 
remaining within the approved FY 2010-2011 allocation by proposing the elimination ofservice 
on the Metrolink Shuttle. 

Metrolink Shuttle Proposed Elimination 

The Covina Metrolink Shuttle system was created in 2009 to meet the following needs: to 
service Covina residents that use the Metrolink station and find transit connections to the station 
lacking, to provide a free transportation option for Covina residents that were unwilling or unable 
to purchase monthly parking permits" to service the top 100 employers in the City of Covina to 
encourage Metrolink use,; and to reduce current and future traffic congestion at the Covina 
Metrolink station. 

The routes ofthe Covina Metrolink. Shuttle were developed based on surveys taken ofthe City of 
Covina's top 100 employers. Employers that responded to the survey that their employees would 
be interested in using a shuttle were contacted by City staff and promotional materials were 
developed for the shuttle routes that would stop within the vicinity of interested employers. 
Despite multiple contacts with these employers and with Metrolink. commuters to promote the 
free service over the last year. shuttle ridership remains below two (2) passengers per revenue 
seIVice hour. In order for the service to continue, staff recommends that a minimwn of six (6) 
passengers per revenue service hour would need to be maintained, with a goal of ten (10) 
passengers per revenue service hour being a respectable seIVice level. 

Based on the reductions in Proposition A allocations over the economic downturn. and the belief 
of staff that a minimum level of six (6) passengers per revenue service hour will not be met by 
the shuttle service even with a significant amount of promotion, it is recommended that the 
upcoming bid call for the elimination of the Metrolink. Shuttle and the real1ocation ofa portion of 
the funding resources to increase service hours as needed in the Dial-a-Ride system. 

Covina Transit Dial-a-Ride Survey Results 

In July and August of2010 a comprehensive survey of Covina Transit passengers was completed 
to measure customer satisfaction with the Covina Transit Dial-a-Ride service. A summer intern 
rode the Covina Transit vehicles for a three week period and personally interviewed 108 Covina 
Transit passengers (14.4% of the total ridership of 746 Covina Transit patrons) and provided 



input to staff on the operations of the Covina Transit system. Care was taken to not interview 
any passenger more than once over the survey period. 

The survey summary results for 2010 (Exhibit A) show the system rated as "excellent" in 5 out 
of6 categories. The overall service was rated as "excellent" by 73.1 % ofrespondents, "good" by 
25.9% of respondents, "fair" by zero respondents and "poor" by 0.9% of respondents. The 
dispatch system was the one segment of the program in which service has degraded from 2007 
and was not considered by a majority ofrespondents to be at an acceptable standard. 

These results are a significant improvement from the last Dial-a-Ride survey in 2007 in which no 
categories were rated as "excellent" The overall seIVice was rated in 2007 as "excel1ent" by 
20.4% of respondents, "good" by 24.5% of respondents, "fair" by 32.7% of respondents and 
"poor" by 22.4% of respondents. 

Request for Proposals Recommendation 

Based on the survey results, Southland Transit has significantly increased Dial-a-Ride service 
quality for Covina's senior and disabled community since 2007. However, the changes in 
revenue service hours that will result from the proposed elimination of the Metrolink Shuttle will 
result in a re-negotiation of the contract. Based on the different circumstances that the Covina 
Transit program. finds itself in 2011 (revenue service hours and system resources), it is 
recommended that a Request for Proposals be developed instead of accepting an additional year 
to the contract beyond Septemberof2011. 

In conclusion, since the Covina Transit system is a small system that may have difficulty 
receiving three bidders for its RFP t it is recommended that City staff prepare an RFP for 
distribution in late winter / early spring of 2011 to avoid the end of fiscal year release ofRFP·s 
by larger transit providers. It would be advantageous for the City of Covina to release its RFP 
into a market with less competition to draw more attention and if necessary exercise the early 
release clause in the contract in the event that Southland Transit does not submit a proposal or is 
not the chosen bidder. 

RELEVENCE TO THE STRATEGIC PLAN 

This item has no direct relevance to the strategic plan. 


EXHIBITS 
A. Covina Transit 2010 Survey Summary 

REvmWTEAM ONL~~/-'--._. 
Finante Dire(:tor: --..:...=-r-----~ty Attorney; ~=' ~;? 

CltyManager: ________ ~~=--------.- Other: --------,f------



COVina Transit Survey 

1. How often do you use Covina Transit? 

R"p~5e leepon•• 
Percent Count 
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Exhibit B - Cost Proposal 
Year 1 Year 2 

Covina Transit Operations - RFP No. 11-0301 FY 2011/12 FY 2012/13 

Operator Cost Schedule 

Cost per Revenue Hour $ 43.13 $ 45.00 
Tectrans Estimated Revenue Hours 7,250 7,250 

Total Cost $ 312,686.00 $ 326,255.00 
Cost per Revenue Hour $ 44.66 $ 46.39 

First Transit Estimated Revenue Hours 7,250 7,250 

Total Cost $ 323,785.00 $ 336,327.50 

Cost per Revenue Hour $ 46.36 $ 47.75 

Southland Transit, Inc. Estimated Revenue Hours 7,250 7,250 

Total Cost $ 336,137.00 $ 346,188.00 

Parking Company of 
Cost per Revenue Hour $ 46.47 $ 47.86 

Estimated Revenue Hours 7,250 7,250
America 

Total Cost $ 336,907.50 $ 347,014.73 

Cost per Revenue Hour $ 47.96 $ 46.20 

MV Transportation Estimated Revenue Hours 7,250 7,250 

Total Cost $ 347,711.66 $ 334,950.00 

Transportation 
Cost per Revenue Hour $ 50.32 $ 50.37 

Estimated Revenue Hours 7,250 7,250
Concepts 

Total Cost $ 364,836.31 $ 365,161.56 

Cost per Revenue Hour $ 53.480 $ 54.600 
Empire Transportation Estimated Revenue Hours 7,250 7,250 

L-............. ... ____ 
Total Cost $ 387,730.00 $ 395,850.00 

Year 3 

FY 2013/14 

$ 46.24 $ 
7,250 

$ 355,270.00 $ 
$ 47.81 $ 

7,250 

$ 346,622.50 $ 
$ 49.18 $ 

7,250 

$ 356,555.00 $ 
$ 49.30 $ 

7,250 

$ 357,425.17 $ 
$ 46.87 $ 

7,250 

$ 339,807.50 $ 
$ 52.27 $ 

7,250 

$ 378,926.82 $ 
$ 55.750 $ 

7,250 

$ 404,187.50 $ 

Optional Year 1 

FY 2014/15 

47.54 $ 
7,250 

344,690.00 $ 
49.62 $ 
7,250 

359,745.00 $ 
49.92 $ 
7,250 

361,920.00 $ 
50.78 $ 
7,250 

368,147.92 $ 
47.39 $ 
7,250 

343,577.50 $ 
53.83 $ 
7,250 

390,294.63 $ 
56.920 $ 

7,250 

412,670.00 $ 

Optional Year 2 

FY 2015/16 

48.90 

7,250 

354,546.00 
51.44 

7,250 

372,940.00 

50.67 

7,250 

367,357.50 
52.30· 

7,250 

379,192.36 
48.04 

7,250 

348,290.00 

55.45 

7,250 
402,003.47 

58.110 

7,250 

421,297.50 
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Exhibit C: Interview Scoring Summary - Covina Transit RFP 

Company: First Transit 9:30 to 10:15 
Burbank Glendale Covina PW 

Criterion Weight Score 1 Score 2 Score 3 Average 

A 
Ability to perform and meet the requirements of 
the RFP 

20% 8% 7% 10% 

B Experience and qualifications of the firm 20% 16% 16% 16% 

C Proposed/Assigned personnel 20% 14% 15% 15% 

D Client references 25% 15% 14% 14% 

E Price 15% 14% 14% 14% 

Total Score 100% 0.67 0.66 0.69 0.67 

Company: MV 10:15 to 11:00 
Burbank Glendale Covina PW 

Criterion Weiaht Score 1 Score 2 Score 3 Average 

A 
Ability to perform and meet the requirements of 
the RFP 

20% 14% 12% 15% 

B Experience and qualifications of the firm 20% 17% 17% 16% 

C Proposed/Assigned personnel 20% 14% 14% 14% 

D Client references 25% 15% 14% 15% 

E Price 15% 13% 13% 13% 

Total Score 100% 0.73 0.70 0.73 0.72 

Company: Tectrans 11:00 to 11:45 
Burbank Glendale Covina PW 

Criterion Weight Score 1 Score 2 Score 3 Average 

A 
Ability to perform and meel the requirements of 
the RFP 

20% 18% 17% 17% 

B Experience and qualifications of the firm 20% 18% 17% 18% 

C Proposed/Assigned personnel 20% 20% 19% 20% 

D Client references 25% 22% 20% 23% 

E Price 15% 15% 15% 15% 

Total Score 100% 0.93 0.88 0.93 0.91 

Burbank 

Glendale 

Covina PW 

Date: 

Date: 

Date: 
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REQUEST FOR PROPOSALS: TRANSIT OPERATIONS SERVICES 


SLlBMITTAL: 

Addressed to: 

Address: 

Mark envelopes: 

CITY OF COVINA 

REQUEST FOR PROPOSALS 


TRANSIT OPERATIONS SERVICES 

One (1) original and four (4) copies must be received no later than 4:30 
p.m. local time on Thursday, May OS, 2011. Proposals must be submitted 
in sealed envelopes. 

City Clerk 

City of Covina 
125 E. College St. 
Covina, CA 91723 

TRANSIT OPERATIONS SERVICES 

PROPOSAL 


RFP NO.11-0301 


Proposals received after the time and date stated above shall be deemed unresponsive and 
returned unopened to the bidder. 

Direct questions or clarification requests regarding this Request for Proposals to: 

Alex Gonzalez, Senior Management Analyst 
City of Covina 
125 E. College St. 
Covina, CA 91723 
Email: agonzalez@covinaca.gov 

A non-mandatory pre-proposal conference will be held at Covina City Hall, City Council Chambers 125 E. 
College Street, Covina, California at 1 :00 p.m. on Tuesday, April 19, 2011. 

All questions/requests for clarification must be submitted in writing or email. Question/clarification 

deadline is Thursday, April 28, 2011 at 5:00p.m .. 

City of Covina 
April 2011 
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CITY OF COVINA 
STATE OF CALIFORNIA 

REQUEST FOR PROPOSALS 

TRANSIT OPERATIONS SERVICES 


RFP NO. 11·0301 


Sealed proposals will be received by the City Clerk of the City of Covina, 125 E. College Street 
Covina, California by Thursday, May 5, 2011 at 4:30 p.m. to provide day-to-day operational 
services in support of the City's public transit program. 

Contract documents may be inspected and/or obtained in person at the City's Community 
Development Services Counter, 125 E. College Street, Covina during normal business hours. 
Phone (626) 384-5520. 

The City of Covina hereby affirmatively ensures Disadvantaged Business Enterprises (OBE) will 
be afforded full opportunity to submit proposals in response to this notice, and will not be 
discriminated against on the basis of race, color, national origin, ancestry, disability, gender, or 
religion in any consideration leading to the award of this contract. 

Affirmative action to ensure against discrimination in employment practices on the basis of race, 
color, national origin, ancestry, disability, gender, or religion will be required of each bidder. 

No qualified handicapped person shall, on the basis of handicap, be excluded from participating 
in, be denied the benefits of, or otherwise be subjected to discrimination in any matter leading to 
the award of this contract. 

The City of Covina reserves the right to reject any or all proposals, to waive any irregularities or 
informalities not affected by law, to evaluate the proposals submitted, and to award the contract 
according to the proposal which best serves the interests of the City of Covina. 

Dated this 28th day of March, 2011. 

By: c&tw~ 
Alex Gonzalez, Senior Management Analyst, City of Covina, California 

Publication dates: March 31, 2011, SGV Examiner 
April 1, 2011, Mass Transit e-Newsletter 
April 1, 2011, Transit Intelligence Online 
April 11, 2011, Passenger Transport 

City of Covina 
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PROJECT DESCRIPTION 

The City of Covina (City) is requesting proposals from qualified and experienced bidders to 
provide day-to-day operational and maintenance services in support of the Covina Transit 
program. Five city-owned transit vehicles will be made available to the selected bidder. Shared 
resources such as project staffing, dispatching, and/or fleet maintenance will be considered. 

One (1) original and four (4) copies of the proposal are to be submitted to the City Clerk of the 
City of Covina 125 E. College Street, Covina, CA 91723, no later than 4:30 p.m. local time on 
Thursday, May 05,2011. 

GENERAL CONDITIONS 

A. Limitations 

This Request for Proposals (RFP) does not commit the City to award a contract, to pay any 

costs incurred in the preparation of proposals in response to this request, or to procure or 

contract for services or supplies. The City expressly reserves the right to reject any and all 

proposals or to waive any irregularity or informality in any proposal or in the RFP procedure and 

to be the sole judge of the responsibility of any bidder and of the suitability of the materials 

and/or services to be rendered. The City reserves the right to withdraw this RFP at any time 

without prior notice. Further, the City reserves the right to modify the RFP schedule described 

herein. 


B. Award 

The City may ask bid finalists to present an oral briefing of their respective proposal. Finalists 

may be required to participate in negotiations and submit such price, technical, or other 

revisions of their respective proposal as may result from negotiations. The City also reserves 

the right to award the contract without oral briefings or discussion, based upon the initial written 

proposals. Accordingly, each initial submittal should include most favorable terms from a price 

and a technical standpoint. 


C. RFP Addendum 

Any changes to the RFP requirements will be made by written addenda issued by the City of 

Covina and shall be considered part of the RFP. Upon issuance, such addenda shall be 

incorporated in the agreement documents, and shall prevail over inconsistent provisions of 

earlier issued documentation. 


D. Verbal Agreement or Conversation 

No prior, current, or post award verbal conversations or agreement(s) with any officer, agent, or 

employee of the City shall affect or modify any terms or obligations of the RFP, or any 

agreement resulting from this RFP. 


E. Pre-Contractual Expense 

Pre-contractual expenses include any expenses incurred by bidders and selected Contractor in: 


1. Preparing proposals in response to this RFP. 
2. Submitting proposals to the City of Covina. 
3. Negotiations with the City on any matter related to proposals. 
4. 	Other expenses incurred by a contractor or bidder prior to the date of award of any 

agreement. 

City of Covina 
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In any event, the City shall not be liable for any pre-agreement expenses incurred by any bidder 
or selected Contractor. Bidders shall not include any such expenses as part of the price 
proposed in response to this RFP. The City shall be held harmless and free from any and all 
liability, claims, or expenses whatsoever incurred by, or on behalf of, any person or organization 
responding to this procurement process. 

F. Signature 
The proposal will also provide the following information: name, title, address and telephone 
number of individual with authority to bind the Contractor and also who may be contacted during 
the period of proposal evaluation. The proposal shall be signed by an official authorized to bind 
the bidder to the proposal and contain a statement to the effect that the proposal is a firm offer 
for at least a ninety-day (90) period. Execution of the contract is expected on or about June 7, 
2011. 

DEFINITIONS 

I. 	 The "City" refers to the City of Covina, an entity established under the laws of the 
State of California. 

2. 	 "Days" refers to business days of the City of Covina when used in context with 
the City's protest procedures and refers to working days of the federal 
government when used in connection with FTA requirements/procedures. 

3. 	 The terms "file" or "submit" refer to the date of receipt by the City. 

4. 	 "Exhaustion of administrative remedies at the grantee level" refers to any action 
or inaction on the part of the City, which is prejudicial to the position taken in a 
written protest filed with the City. This may include, but is not limited to: 

• 	 A final City decision on the merits of the protest. 

• 	 A procurement action such as the award of a contract or rejection of a 
proposal despite the pendency of a protest. 

• 	 City acquiescence in and active support of continued and substantial 
contract performance despite the pendency of a protest. 

5. 	 "Interested party" includes all bidders on the contract or procurement. This term 
may also include a subcontractor or supplier at any tier who shows that he/she 
has a substantial economic interest in a provision of the Request for Proposals 
(RFP) or of the interpretation of such a provision. 

6. 	 "Violation of Federal law or regulation" is defined as the infringement of any valid 
requirement imposed by Federal statute or regulation, which governs the letting 
of contracts pursuant to a grant agreement. However, any protests involving a 
local matter and/or determinations that are clearly within the discretionary powers 
of the City include, but are not necessarily limited to, determinations of 
responsiveness and responsibility, the revision of specifications to incorporate 
the evaluation of life-cycle costing (LCC) factors in connection with any given 
procurement and determinations regarding bonding requirements. In other 
words, the protestor must be able to demonstrate or establish a clear violation of 
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the prohibition against unduly exclusionary and restrictive specifications, or a 
violation of the Buy America requirements. 

7. 	 "Local" refers to the City of Covina, Los Angeles County, and California. When 
used in conjunction with the phrase "laws and regulations", it is construed to 
mean only those laws or regulations associated with the provision of public mass 
transportation and the use of public funds. It shall not be construed to include 
the purchasing and/or protest procedures used by either of the aforementioned 
entities. 

8. 	 The term "bidder" means any person or entity who submits a bid to an awarding 
agency for a public transit service contract or subcontract 

9. 	 "RFP" also includes the term "offer" as used in the context of negotiated 
procurements. 

1O. 	 "FTA" refers to the United States Federal Transit Administration. 

11. 	 "Deadhead time/miles" refers to time and mileage expended operating revenue 
vehicles in non-revenue service. 

12. 	 "Revenue Vehicles" refers to publicly owned vehicles used to operate the 
service, and provided to Contractor by the City. 

13. 	 "Revenue Service" refers to scheduled public transit service transporting fare
paying customers. Revenue Service for the fixed-route service begins upon 
arrival at the first scheduled or designated bus stop and ends upon departure 
from the last scheduled or designated drop off of the day. Revenue serv,ice for 
the paratransit and/or dial-a-ride service begins with the first passenger pick-up 
and ends when there are no longer any fare-paying passengers on-board. 
Revenue service does not include lunches or layovers of more than 15 minutes. 

14. 	 "Contractor" refers to the successful bidder(s) awarded the contract for providing 
the products and services described in this RFP. 

15. 	 "Headway(s)" refers to the frequency of fixed-route bus operations on any given 
route. 

16. 	 "ADA" refers to the federal Americans with Disabilities Act. 

17. 	 "Farebox recovery" refers to the percentage of transit operating costs recovered 
from transit users through the payment of fares. 

18. 	 "Transit Operating Costs" refers to the total costs incurred in operation of the 
service. 

19. 	 'Time-transfer" and "timed-pulse" refer to the style of fixed-route transit service 
wherein trips depart and return to one central point to facilitate transferring of 
passengers at set times throughout the service day. 

20. 	 "Fare Media" refers to all fare payment instruments used to board public transit 
vehicles, including, but not limited to, monthly passes, punch passes, day 
passes, tokens, transfers, and subsidized fare media. 
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21. 	 "Overloads" refers to any situation wherein passengers wishing to board a 
vehicle are turned away or optionally decline to board due to excessive crowding. 

22. 	 "Standees" refers to passengers who board but are forced to stand during 
movement of vehicle due to lack of available seating. 

23. 	 "Road calls" refers to unscheduled maintenance performed at a location other 
than the designated vehicle maintenance facility. 

24. 	 "Pull-outs" refers to a transit vehicle departing its first scheduled time-point in 
revenue service on a new shift or service day. 

25. 	 "Trips" refers to a transit vehicle departing any scheduled time-point in revenue 
service. 

26. 	 "Missed Trips" refers to a trip that begins more than fifteen (15) minutes after its 
scheduled departure time or a trip scheduled as part of normal revenue service 
that fails to operate. 

27. 	 "Non-Revenue Vehicles" refers to any vehicles not used in revenue service. The 
City will not provide non-revenue vehicles for Contractor operations as part of 
this agreement. 

28. 	 "Scheduled Time point(s)" is defined as 'bus stops with departure times 
specifically noted in either of the City's public information materials. 

LEGAL RESPONSIBILrnES 

All proposals must be submitted, filed, made, and executed in accordance with State of 
California and Federal laws relating to proposals for service contracts of this nature, whether the 
same are expressly referred to herein or not. 

By submitting a proposal, the bidder certifies it will comply with all federal laws and 
requirements, including, but not limited to, Equal Employment Opportunity, Disadvantaged 
Business Enterprise, Labor Protection, and other laws and regulations applicable to contracts 
utilizing federal funds. 

INSURANCE 

With respect to performance of work under the intended agreement, Contractor shall maintain, 
and shall require all of its Subcontractors to maintain, during the life of this agreement, 
insurance as described below. All insurance policies shall be issued by an admitted insurer or 
insurers as defined by the California Insurance Code or an authorized surplus lines company 
listed on the State of California Department of Insurance "LESLI List". Said policies shall have 
an A.M. Best rating of not less than A minus (A-). 

Commercial General Liability and Property Damage: The Contractor shall maintain insurance for 
protection against all claims arising from injury to person or persons not in the employ of the 
Contractor and against all claims resulting from damage to any property due to any act or 
omission of the Contractor, his agents, or employees in the operation of the work or the 
execution of this contract. Such insurance shall include products/completed operations liability, 
owner's and Contractor's protective, blanket contractual liability, personal injury liability, and 
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broad form property damage coverage. City shall not be responsible for any increases in 
insurance costs incurred by Contractor in any future scenario. The minimum shall be as follows: 

• 	 Bodily Injury (Injury or Accidental Death) and Property Damage (per occurrence) 
$2,000,000 Combined Single Limit. 

Commercial Automobile Public Liability and Property Damage: The Contractor shall maintain 
Automobile Public Liability and Property Damage Insurance for protection against all claims 
arising from the use of vehicles, owned, hired and non-owned, or any other vehicle in the 
completion of the work included in this contract. Such insurance shall cover the use of 
automobiles and trucks on and off the site of the project. City shall not be responsible for any 
increases in insurance costs incurred by Contractor in any future scenario. The minimum 
amounts of Automobile Public Liability and Property Damage Insurance shall be as follows: 

• 	 Bodily Injury (Injury or Accidental Death) and Property Damage (per Occurrence) 
$2,000,000 Combined Single Limit. 

Workers' Compensation Insurance: The Contractor shall maintain Workers' Compensation 
Insurance with statutory limits and Employers Liability Insurance with limits of not less than 
$1,000,000 per incident. Such insurance shall comply with all applicable state laws. 

Certificates, Subrogation and Non- Liability Waiver: The Contractor shall provide the City with a 
Certificate of Insurance showing proof of insurance acceptable to City. Certificates containing 
wording that release the insurance company from liability for non-notification of cancellation of 
the insurance policy are not acceptable. Policy(s) are to be endorsed to include a waiver of 
subrogation against the City, its' officers, officials, agents and employees. Contractor and/or its 
insurers are responsible for payment of any liability arising out of Workers' Compensation, 
unemployment or employee benefits offered to its employees. City shall not be responsible for 
any increases in Workers' Compensation costs incurred by Contractor in any future scenario. 

The insuring provisions, insofar as they may be judged to be against public policy, shall be void 
and unenforceable only to the minimum extent necessary so that the remaining terms of the 
insuring provisions herein may be within public policy and enforceable. 

Additional Insured. The General Liability and Auto Liability policy(s) are to contain, or be 
endorsed to name, the City, its officers, appOinted and elected officials, agents, and employees 
as Additional Insured as respects the liability ariSing out of the activities performed in connection 
with this Contract. The coverage shall (a) be primary with respect to any insurance or self
insurance programs maintained by the City; (b) shall apply separately to each insured against 
whom claim is made or suit is brought, except with respect to the limits of the insurer's liability; 
and (c) contain Standard Cross-Liability provisions. Such additional insured endorsements 
maintained by the Contractor and its Subcontractors shall not be required to provide coverage 
to the City for the active negligence or willful misconduct of its members. Original 
endorsements, signed by a person authorized to bind coverage on its behalf, shall be furnished 
to the respective public entity by the successful bidder. 

Indemnification. Contractor shall indemnify, defend with legal counsel acceptable to the City, 
and save harmless the City, its officers, officials, agents, and employees, from and against any 
and all claims, demands, suits, loss, damage, injury and liability, including cost and expenses 
incurred in connection therewith, resulting from, arising out of, or in any way connected with the 
performance of the contract, including delivery and unloading of supplies and equipment, 
regardless of the passive, concurrent negligence on the part of the City of Covina, or anyone 
acting under its direction or control or on its behalf. It is further the intent of the parties that this 
indemnification requirement is not intended to relieve the City from liability for the active 
negligence or willful misconduct of said public entities, their officers, appointed and elected 
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officials, agents, and employees. This hold harmless clause is in no wayan admission of liability 
on the part of the City or any of their agents or employees. 

The successful bidder acknowledges that it is fully informed of the contents and meaning of this 
hold harmless provision and has submitted its proposal with full knowledge thereof, and that the 
terms are contractual and not a mere recital. These requirements shall also apply to any 
Subcontractor whose hazards are not covered by the Contractor's insurance policies. 

Oeductibles and Self-insured Retention. Any deductibles or self-insured retention must be 
declared to, and approved by, the City. Bidder shall declare the deductible chosen and state 
as part of its response to this RFP. At the discretion of the City, either the insurer shall reduce 
or eliminate such deductibles or self-insured retention as respects the City, its officials, 
employees, agents, and Contractors; or the bidder shall procure a bond guaranteeing payment 
of losses and related investigations, claim administration, and defense expenses in an amount 
specified by the City. 

The successful bidder shall maintain the insurance for the life of the contract. Said insurance 
shall contain a provision that coverage afforded under the policies will not be canceled unless 
and until thirty (30) days prior written notice has been given to the City. 

Endorsements are to be received and approved by the City before work commences. Should 
Contractor cease to have insurance as required during the final contract period, all work by 
Contractor pursuant to this agreement shall cease until insurance acceptable to the City is 
provided. 

Original insurance certificates and endorsements are to be delivered to: 

Alex Gonzalez 
Senior Management Analyst 
City of Covina 
125 E. Col/ege Street 
Covina, CA 91723 

WITHDRAWAL OF PROPOSALS 

No proposal may be withdrawn after the time fixed in the public notice for the receipt of 
proposals, except as permitted by law. 

REJECTION OF PROPOSALS 

Failure to meet the requirements of the Request for Proposals (RFP) will be cause for rejection 
of the proposal. The City may reject the proposal if it is incomplete, contains irregularities of any 
kind, or is offered conditionally. The City reserves the right to reject any and aI/ proposals 
without cause. 

Each proposal is to be prepared in such a way as to provide a straightforward, concise 
delineation of the information requested. Proposals which contain false or misleading 
statements, or which do not support an attribute or condition claimed by the bidder, may be 
cause for rejection of the proposal. If, in the sole opinion of the City, such information was 
intended to mislead the City in its evaluation of the proposal, it will be cause for rejection of the 
proposal. 
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EVALUATION/AWARD OF CONTRACT 

Evaluation and selection of proposals will be based on the qualifications and evaluation criteria 
outlined in the RFP. Brochures or other promotional presentations beyond that sufficient to 
submit a complete and effective proposal are not desired. Elaborate artwork, expensive paper 
or binders, and expensive visuals are not necessary, and will not affect the evaluation process. 

Proposals will be evaluated by a Technical Review Committee of professional transportation 
practitioners. In connection with its evaluation, the City may, at its option, invite one or more 
bidders to make an oral presentation to the Technical Review Committee. During these 
interviews, the bidder will be allowed to present such evidence as may be appropriate in order 
that the Committee can effectively evaluate all materials and documentation submitted as a part 
of the proposal. 

The City reserves the right to make the selection of a bidder based on any or all factors of value, 
whether quantitatively identifiable or not, including, but not limited to, the anticipated initiative 
and ability of the bidder to perform the services set forth herein. 

The City reserves the right to reject any or all proposals, to waive any requirements, both the 
City's and those proposed by the bidder; to waive any irregularities or informalities in any 
proposal or the RFP process when it is in the best interest of the City to do so; to negotiate for 
the modification of any proposal with mutual consent of the bidder; to re-advertise for proposals, 
if desired; to sit and act as sole judge of the merit and qualifications of the service offered; and 
to evaluate in its absolute discretion, the proposal of each bidder, so as to select the proposal 
which best serves the requirements of the City, thus ensuring that the best interest of the City 
will be served. A bidder's past performance, and the assurance that it will provide service 
as stipulated, will be taken into consideration as part of the proposal evaluation process. 

The City may make such investigation as it deems necessary to determine the ability of a bidder 
to furnish the required services, and the bidder will furnish to the City all such information and 
data for this purpose as the City may request. The City reserves the right to reject any proposal 
if the evidence submitted by, or investigation of, such bidder fails to satisfy the City that such 
bidder is properly qualified to carry out the obligations of a contract and to deliver the services 
contemplated herein or the bid of any bidder who has previously failed to perform properly, or 
complete on time, contracts of a similar nature. Any material misrepresentation or material 
falsification of information provided to the City in the bidder's submission, or at any point in the 
bid evaluation process, including any interview conducted, is ground for rejection of the bid. In 
the event the misrepresentation or falsification is not discovered until after any agreement is 
awarded, the agreement may be terminated at that time. A determination as to whether a 
misrepresentation or falsification of the proposal submission is material shall be made solely in 
the exercise of the City's sole discretion. The City expressly reserves the right to reject the 
proposal of any entity in default on the payment of taxes, licenses, or other moneys due to the 
City. 

The City reserves the right to conduct a background inquiry of each bidder which may include 
the collection of appropriate criminal history information, contractual and business associations 
and practices, employment histories, and reputation in the business community. By submitting a 
proposal to the City, the bidder consents to such an inquiry and agrees to make available to the 
City such books and records as the City deems necessary to conduct the inquiry. 

Bidder agrees and so stipulates in submitting this proposal, as though stated therein, and in any 
subsequent award of contract that: 

A. 	 Contractor is an independent Contractor, not an employee, agent, or officer of the any of 
the contracting entities. 
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B. 	 If awarded, the contract shall be interpreted, construed, and given effect in aI/ respects 
according to the laws of the State of California. 

C. 	 Should the bidder be awarded the contract, Contractor shall not assign the contract, or 
any part thereof, or any moneys due, or to become due there under without prior 
consent of the City. 

D. 	 Bidder shall indemnify and hold harmless the City, its officers, officials, employees, and 
agents from and against all claims, damages or willful misconduct, losses, and expenses 
caused in whole or in part by any negligent act or omission of the Contractor, its 
employees and agents, subcontractor, anyone directly or indirectly employed by any of 
them, or anyone for whose acts any of them may be liable, except where caused by the 
active negligence, sole negligence, or willful misconduct of the City, its officers, agents 
and employees. 

E. 	 Bidder warrants that no gratuities, in the form of gifts, entertainment, or otherwise, were 
offered or given by the Contractor to any officer, elected official or employee of the City 
of Covina with a view toward securing the agreement or securing favorable treatment 
with respect to any determination conceming the performance of the contract. For 
breach or violation of this warranty, the City shall have the right to terminate the contract, 
either in whole or in part. The rights and remedies of the City provided in this clause 
shall not be exclusive, and are in addition to any other rights and remedies provided by 
law or under the contract. 

F. 	 Contractor shall hold the City harmless from liability of any nature or kind, including cost 
and expenses for infringement or use of any copyrighted composition, secret process, 
patented or unpatented invention, article or appliance furnished, or used in connection 
with the contract. 

PROPOSAL PRICING GUIDELINES 

Contractor shall provide proposed fees and cost information broken out by contract year as a 
part of this Request for Proposals using the attached Cost Proposal format included here as 
Appendix 12. Fee schedules submitted in response to this Request for Proposals shall be no 
higher than the bidder's standard commercial rates for same services. The Technical Review 
Committee will evaluate proposals based upon the entire term of the contract. Fees submitted 
may be used as a basis of negotiation With the successful bidder. 

RIGHT TO REQUIRE PERFORMANCE 

The failure of the City at any time to require performance by the Contractor of any provisions 
hereof shall in no way affect the right of the City thereafter to enforce same. Nor shall waiver by 
the City of any breach of any provision hereof be taken or held to be waiver of any succeeding 
breach of such provision or as a waiver of any provision itself. 

ETHICS IN PUBLIC CONTRACTING 

Each bidder, by submitting a proposal, certifies it is not a party to any collusive action or any 
action that may be in violation of the Sherman Antitrust Act by submitting a proposal, the bidder 
certifies that its proposal was made without fraud; that it has not offered or received any 
kickbacks or inducements from any other bidder in connection with the offer; and that it has not 
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conferred on any public employee, public member, or public official having responsibility for this 
procurement transaction, any payment, loan, subscription, advance, deposit of money, services, 
or anything of more than nominal value. The bidder further certifies that no relationship exists 
between itself and the City or another person or organization that interferes with fair competition 
or constitutes a conflict of interest with respect to a contract with the City. 

Prior to the award of any contract, the potential Contractor may be required to certify in writing 
to the City Clerk of the City of Covina that no relationship exists between the bidder and any 
City employee, officer, official, or agent that interferes with fair competition or is a conflict of 
interest. . 

More than one proposal from an individual, firm, partnership, corporation, or association under 
the same or different names may be rejected. Reasonable grounds for believing that an offeror 
has interest in more than one proposal for the work solicited may result in rejection of all 
proposals in which the offeror is believed to have an interest. 

EQUAL EMPLOYMENT OPPORTUNITY 

During the performance of the contract, Contractor agrees to the following: 

A. 	 Contractor shall comply with all the requirements, where applicable, of the California Fair 
Employment Practice Commission and provisions of, when applicable, all Federal, State 
of California, and City laws and ordinances related to employment practices. 

B. 	 Contractor shall not discriminate against any employee or applicant for employment on 
the basis of race, religion, color, gender, age, handicap, national origin, or ancestry, 
except when such a condition is a bona fide occupational qualification reasonably 
necessary for the normal operations of the Contractor. The Contractor agrees to post in 
conspicuous places, visible to both employees and applicants for employment, notices 
setting forth the provisions of this nondiscrimination clause. 

C. 	 Contractor, in all solicitations or advertisements for employees, placed by, or on behalf 
of the Contractor, shall state that Contractor is an Equal Opportunity Employer. 
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TENATIVE RFP TIMELINE 

A non-mandatory pre-proposal conference will be held at Covina City Hall, City Council 
Chambers 125 E. College Street, Covina, California at 1:00 p.m. on Tuesday, April 26, 2011. 

Tentative Selection 

A. Friday, April 01, 2011 

B. Tuesday, April 19, 2011 

C. Thursday, April 28, 2011 

D. Thursday, May 5,2011 

E. Wednesday. May 11, 2011 

F. Tuesday. June 7. 2011 

G. Friday, July 8. 2011 

RFP issued 

Pre-proposal conference and site visit 
(non-mandatory) 

Question/clarification deadline 

Proposal submittal deadline 

Interviews 

Contract award 

Commence service 
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1.0 PROJECT OVERVIEW 

1.1 Summary 

The City of Covina currently operates a public transit service known as Covina Transit. 
Covina Transit is open to seniors .(60+) and persons unable to independently use the 
public transportation system. Service currently consists of 7:30 a.m. to 5:30 p.m. 
Monday through Friday and 9:00 a.m. to 1 :00 p.m. Saturday and Sunday, curb-to"curb, 
shared-ride service serving upwards of 1,500 passengers/month. Service for the new 
contract shall consist of 8:00 a.m. to 6:00 p.m. Monday through Friday and 8:00 a.m. to 
3:00 p.m. Saturday and Sunday, curb"to-curb, shared-ride service 

1.1.1 Term of Contract 

The successful bidder will complete all applicable training requirements during the 
months of June and July 2011, commence operations on July 8, 2011, and operate and 
maintain the service for a three-year period ending on July 8, 2014. If and only if 
mutually agreeable by both parties, the contract may be extended for up to two 
additional years, pending City Council approval. 

The operations budget for any extension year shall be increased over that of the 
preceding year by the inflation rate, as measured by either (i) the Consumer Price Index 
for all urban consumers in the Los Angeles Urbanized Area (UZA) or (ii) one and five 
tenths (1.5) percent, whichever is less. 

1.1.2 Funding Availability 

This contract is subject to a financial assistance contract between the City of Covina, the 
Los Angeles County Metropolitan Transportation Authority, State of California. and 
Federal Transit Administration of the United States Department of Transportation (DOT). 
The successful bidder is required to comply with the conditions required by all applicable 
local, state, and federal regulations. In the event funding for this contract ceases, the 
City reserves the right to terminate this contract in accordance with "Termination of 
Contract" section within this document. In the event the specified service levels need to 
be reduced, the City reserves the right to reduce service in accordance with Section 2.3. 

1.2 General Instructions 

1.2.1 Competitive Selection 

This procurement shall comply with all applicable City of Covina Procurement Policies 
and Procedures. Contractor selection is subject to affirmation by the City Council of the 
City of Covina. 

Evaluation factors outlined in Paragraph 1.2.2 below shall be applied to all eligible 
responsible and responsive bidders in comparing proposals and selecting the successful 
proposal. 
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A bidder may be selected solely based upon the content of its proposal. Therefore, 
proposals should be submitted in the most-favorable terms. 

1.2.2 Selection and Evaluation Factors 

Each proposal will be evaluated and ranked by the evaluation committee. Evaluation 
factors to be considered, and the corresponding weight for each, are: 

Ability to perform and meet the requirements (20%) 
of the RFP 

Experience and qualifications of the firm (20%) 

Proposed/Assigned personnel (20%) 

Client references (25%) 

Price (15%) 

The Technical Review Committee, at its sole discretion, may request an oral 
presentation or discussion with the most qualified bidder(s). 

* Pursuant to Chapter 4.6, Section 1070-1074, Part 3, Division 2 of the California Labor 
Code, a bidder other than the incumbent may earn an additional 10% evaluation scoring 
by affording a priority in hiring to the existing employees of the incumbent Contractor. 
(Chapter 4.6, Section 1070-1074 requires successor Contractors to offer employment to 
certain employees of the prior transit Contractor for performance of essentially the same 
duties for a period of at least 90 days. There is no requirement that the same wqge or 
benefit levels offered by the former Contractor be duplicated by the successor 
Contractor under this new law.) 

1.2.3. Proposal Acceptance Period 

All proposals must include a statement that proposals are valid for a minimal period of 
ninety (90) days subsequent to the submission deadline. 

1.2.4 Contract Incorporation 

Bidder should be aware that the contents of its proposal as well as the City's attached 
"agreement" shall become a part of the contractual documents. The terms and 
conditions defined in this RFP are to be used as a basis for a contemplated contract. 
Any modifications to this recommended sample contract will require prior negotiations 
and approval of the City. Failure of a bidder to accept this obligation may result in the 
rejections of its proposal or cancellation of any award. Any damages accruing to the 
City as a result of a bidder's failure or refusal to execute an agreement with the City, if 
awarded the contract, may be recovered from the Contractor. 
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1.2.5 Negotiations 

The City reserves the right to negotiate all elements that comprise the proposal to 
ensure the best possible consideration for all concerned. 

1.2.6 Disadvantaged Business Enterprise (DBE) 

The City has not established a formal goal for the utilization of Disadvantaged Business 
Enterprises (DBE) owned, operated, and controlled by socially and economically 
disadvantaged individuals. However, it is strongly encouraged the bidder use, wherever 
possible, DBE-owned, operated, and controlled by socially and/or economically
disadvantaged individuals and/or firms. 

1.2.7 Debarment, Suspension, and other Responsibilities 

In order to comply with the Federal Transit Administration (FTA) policy and certification 
process established by 49 CFR Part 29, as a means to ensure debarred, suspended, or 
voluntarily excluded persons do not participate in a federally-assisted project, bidder 
must complete and submit along with proposal, certification form for the proposing prime 
Contractor and any and all proposed Subcontractors, see Appendix 4. 

1.2.8 Restrictions on Lobbying 

In accordance with 31 USC Section 1352, Contractor hereby certifies no Federal 
appropriated funds have been or will be paid by or on behalf of Contractor, to any person 
for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant or loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal 
amendment, or modification of Federal contract, grant, loan, or cooperative agreement. 
If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influenCing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or member of Congress in connection with the Federal 
contract, grant, loan, or cooperative agreement, Contractor shall complete and submit 
standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance with its 
instructions, see Appendix 5. 

The Contractor shall require the language of this certi~cation be included in the award 
documents for all sub awards at all tiers, and that all Subcontractors shall certify and 
disclose accordingly. 

The Bidder/Contractor shall require that the language of this certification be included in 
any subcontract exceeding $100,000.00 at any tier and that any such Subcontractor 
shall certify and disclose accordingly. 
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1.2.9 Buy America 

Contractor must complete the Buy America Certificate (Appendix 6) to comply with 
Section 165 (a) of the Surface Transportation Assistance Act of 1982, as amended, and 
the applicable regulations in 49 CFR Part 661. 

1.2.10 Audit 

The City reserves the right to make a pre-award audit of the selected bidder's proposed 
fees, rates, and costs to determine if they are fair and reasonable. 

1.3 Proposal Format 

Please provide enough detail for the Technical Review Committee to score your 
proposal. Each submittal must address each of the items included within Section 1.3.1 
(Ability to Perform) and Section 1.3.2 (Experience and Qualifications). All requested 
information must be supplied. Failure to submit a complete proposal shall be grounds for 
a determination of non-responsiveness, and rejection of the proposal. 

Each submittal shall include: 

A. 	 Cover Letter: Each proposal shall include a cover letter that identifies the firm, 
address, phone number and contact person of the firm. The cover letter must 
include acknowledgement of all addenda, and provide a statement that the 
proposal is valid for a minimum period of ninety (90) days subsequent to the 
proposal submission date. 

The cover letter must include the original signature of an individual with the 
authority to negotiate on behalf of and to contractually bind the bidder, and who 
may be contacted during the period of proposal evaluation. 

B. 	 Table of Contents: A listing of major sections in the proposal and associated page 
numbers. 

C. 	 Introduction. In this section, the bidder should demonstrate an adequate 
understanding of the project, the City's expectations regarding same, and the 
bidder's relationship with the City. 

D. 	 Technical Approach (Section 1.3.1). 

E. 	 Project Management. 

F. 	 Contractor Staff/Subcontractor Staff (Section 1.3.2). 

G. 	 Qualifications and References. 

H. 	 Cost Proposal (Section 1.3.3). 

I. 	 Provide proof of required insurance either in the form of a Certificate of Insurance 
or in the form of a commitment letter from an insurance carrier or licensed 
insurance agent. 

J. 	 Complete and submit, along with proposal, the appropriate certification forms. 

K. 	 Execute and submit acknowledgment of any addendums pursuant to this RFP. 
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1.3.1 Ability to Perform and Meet Requirements of the RFP 

The bidder shall provide sufficient information to enable the Technical Review 
Committee to evaluate the bidder's ability to perform and meet the requirements of this 
RFP. 

Such information shall include, but not be limited to, the following: 

A. 	 Describe your firm's approach, capacity, and management philosophy for operation 
of the services covered under this procurement. 

B. 	 Describe your hiring/screening procedures for the selection of qualified, 
professional bus operators. Describe classroom and behind-the-wheel training 
and support personnel training programs. Describe your firm's recurring safety 
program. 

C. 	 Describe a communication skills improvement program to be implemented by your 
firm to facilitate communications between drivers and transit customers. 

D. 	 Describe your supervisory and dispatch operation. Provide samples of forms to be 
utilized in this effort. Provide examples of how information based on events in the 
field (operations and/or maintenance) is communicated, acted upon, and finalized 
in performance reports. Discuss your firm's internal processes for ensuring the 
validity of data collected. 

E. 	 Describe your firm's methodology for assessing on-time performance. Discuss your 
firm's approach to ensuring the validity of data collected. 

F. 	 The City intends for the Contractor to be responsible for all fare collection and 
reconciliation activities, safeguarding and depositing all fare revenues into a 
dedicated account as directed by the City, and for all fare/revenue reporting. 
Discuss your firm's approach to ensuring the validity of data collected. 

G. 	 Describe your approach to data collection, record keeping, and reporting so as to 
comply with National Transit Database Report (NTD) requirements. Provide a 
sample of the monthly reports that would be utilized/submitted. Discuss your firm's 
approach to ensuring the validity of data collected. 

H. 	 Describe your firm's vehicle cleaning procedures. Include frequency, equipment, 
and staffing details. Include a description for interior and exterior cleaning. 
Provide a sample schedule and checklist. 

\. 	 Describe how the project operations will be monitored, and at what level of 
frequency. 

J. 	 Include a detailed implementation plan. This plan shall address the activities and 
procedures that will be followed to ensure the smooth transition and start-up of the 
service. The plan should also document recruitment and training schedules, start-up 
plan, acquisition of necessary equipment, permits, licenses, and any other activities 
required. 

City of Covina 
April 2011 16 



REQUEST FOR PROPOSALS: TRANSIT OPERA liONS SERVICES 

1.3.2 Experience and Qualifications of the Firm and Personnel 

A. 	 Describe your firm's corporateiregional organizational structure and what 
resources will be available to support the intended service or services. Be 
specific regarding level of effort, staffing, location, etc. 

B. 	 Identify by name all project management/supervisory personnel proposed for 
assignment to the individual project. Discuss your firm's strategy for ensuring the 
named personnel remain assigned to this project. For each individual named, 
provide the following: 

• Resume, 

• Qualifications, 

• Academic and professional training, including accreditation(s), and 

• Any other information deemed relevant. 

C. 	 Identify by title, scope of duties, and proposed wage levels for any personnel 
proposed for assignment to the individual project. Provide an organizational 
chart showing chain of command, scope of duties, and percent of time to be 
assigned to the specific/individual project. 

Describe in detail your firm's experience in providing publicly contracted fixed
route and/or demand-response service. Present up to five (5) examples of 
publicly-funded transit projects similar in scope. For each, provide the following: 

• Name of the agency, 

• Name of contact person, title and phone number, 

• Term of contract, 

• Number of vehicles, 

• Number of annual revenue hours, 

• Contract amount, and 

• Indicate length of association. If no longer a client, discuss why. 

D. 	 Discuss in detail any restrictions, exceptions, or accommodations that may 
impact your firm's successful provision of public transportation contracting 
services to the City. 

1.3.3 Reasonableness of the Price Proposal 

Firm fixed-unit prices per total revenue hours are requested for the term of the Contract. 

Bidder shall use the City-provided form in Appendix 12 to submit a firm fixed-unit PRICE 
PER REVENUE HOUR for the operation of fixed-route and demand-response services 
for City of Covina Transit. The bidders firm fixed rate per revenue hour shall be "ALL 
INCLUSIVE" and reflective of the scope of services. 

Each holder shall formulate and base its prices as per the information (projected hours) 
in Section 2.1 (Description of Service). 
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2.0 SCOPE OF SERVICES 

2.1 City of Covina Transit--Description of Service 

The City of Covina operates a public transit service known as Covina Transit. Covina 
Transit is open to seniors (age 60 years and older) and persons unable to utilize general 
public transit services due to physical or mental impairments. 

The service currently operates from 7:30 a.m. to 5:30 p.m. Monday through Friday and 
9:00 a.m. to 1 :00 p.m. Saturday and Sunday. The service is curb-to-curb and shared
ride serving upwards of 1,500 passengers/month. Service for the new contract shall 
consist of 8:00 a.m. to 6:00 p.m. Monday through Friday and 8:00 a.m. to 3:00 p.m. 
Saturday and Sunday, curb-to-curb, shared-ride service 

Covina Transit also serves a limited number of special services in support of City and 
community events. Based on the current contract, the City has three vehicles operating 
within a 10-hour service day on weekdays and one vehicle on weekends, this RFP is 
based on three and one half vehicles during weekdays and two vehicles on weekends. 
Fares are as follows: 

• 	 The single-ride cash fare is twenty-five cents ($0.25) for all rides within the 
designated City of Covina service area detailed below. 

• 	 Free ($0.00) to Covina City Hall, the Covina Library, and the Covina Joslyn 
Center. 

• 	 Two dollars ($2.00) to medical appointments up to three miles outside of the City 
of Covina limits or to the West Covina Senior Center; 

• 	 Four dollars ($4.00) to Baldwin Park Kaiser Hospital, City of Hope Medical 
Center in Duarte, and Santa Teresita Hospital in Duarte. 

Transportation is provided only for medical appointments up to three miles outside of the 
City of Covina, and transportation outside of the three mile limit will be provided only to 
the three hospitals noted above. 
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The Covina Transit service area boundaries are approximately Arrow Highway on the 
north; Vincent Avenue, Lark E"en Avenue, or Azusa Avenue on the west; Valley Center 
Street, Badi"o Street, or the Covina city limits on the east; and Interstate 1 0, Puente 
Street, or Badillo Street on the south. Reference above graphic. 

Service is not provided on the following holidays: New Year's Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. 

Service shall be limited to next day service, with same day service possible based on 
availability. Some standing orders are accepted, based on a documented need such as 
recurring dialysis appointments. Same-day return trips and same-day emergency 
requests from Covina Joslyn Center Staff or Transportation Section Staff will receive 
priority over regular requests for same-day service. 

The annual revenue hours for the current City of Covina contract for paratransit 
operations is 5,900. The projected annual revenue hours for paratransit operations for 
the new contract is 7,250. 

The Contractor must obtain and keep current all required licenses and permits to 
operate in the City of Covina as defined by contract scope of services. 

Contractor provides drivers, dispatchers, communication tools, trainers, fuel (with City 
reimbursement for fuel minus Federal excise tax credit), vehicle maintenance, insurance 
and day-to-day oversight for the City of Covina's public transit program. 
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2.2 Adjustment to Service 

The City reserves the right to adjust the parameters of service delivery at any time 
without incurring any adjustment to the unit cost per revenue hour paid to the Contractor. 
Modifications to services may include extending, deleting, or adding routes; portions of 
routes; and expanding or decreasing total vehicle service hours. 

In the event actual annual vehicle service hours fall below eighty percent (80%) or 
exceed one hundred twenty percent (120%) of the total projected annual revenue hours, 
the City reserves the right to negotiate a revised cost per vehicle service hour with the 
Contractor. 

2.2.1 Special Services 

The Contractor from time to time may be required to provide special event-related 
services. Special event services may vary from year to year. Special event services 
shall be billed at no more than the established vehicle service hour unit cost. 

2.3 Drivers 

2.3.1 Qualifications/Standards 

The Contractor shall be subject to a City of Covina background check on each driver. No 
driver shall operate in revenue service until cleared by the Covina Police Department. 
Contractor shall ensure all drivers meet the following standards and are qualified to 
perform public transportation services: 

A. 	 All operators must be employees (full or part-time) of the Contractor. The 
Contractor may not sub-contract with individuals to execute trip assignments. 

B. 	 Continuous possession of a valid driver's license, a California DMV Transit 
Certificate, passenger endorsement, air brake endorsement, and current 
possession of a Class A or B license. 

C. 	 Not more than two moving violations in the past five years and no DWIIDUI 
convictions within the last seven years. 

D. 	 Demonstrated command of the English language, both oral and written. 

E. 	 Sensitivity to customer needs. 

F. 	 Ability to resolve complaints and problems as needed. 

G. 	 No felony conviction history or conviction for crimes of moral turpitude. 

H. 	 Must pass Federal Drug and Alcohol Testing regulations (see Appendix 9). 
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2.3.2 Training 

Contractor shall be responsible for all aspects of training, including the provision and 
payment for the required training. 

Contractor must provide an orientation and training plan outlining how drivers with recent 
public transit operating experience shall be trained in transit operations in order to 
ensure new experienced drivers are trained to an equivalent level as the new trainee 
program required below. 

All drivers without recent public transit operations experience hired by the Contractor 
must complete, at a minimum, the following training: 

A minimum of eighty (80) hours of training per driver, of which at least thirty-two (32) 
hours shall be behind the wheel of a vehicle, including at least eight (8) hours of system 
and route training/orientation. This training must be completed before a driver can enter 
unsupervised revenue service. 

Within this required training period, Contractor shall instruct drivers in at least eight (8) 
hours of disability awareness sensitivity training, which includes ADA regulations and 
procedures; four (4) hours of sexual harassment training; eight (8) hours of passenger 
control/difficult passenger training; eight (8) hours of defensive driving training. The City 
reserves the right to review all training materials and to monitor training sessions. The 
Contractor shall arrange and pay for this training. 

Contractor shall be required every year to ensure all operating personnel associated with 
this contract receive at least the required sixteen (16) hours of special Department of 
Motor Vehicles training and eight (8) hours of recurrent "transit certificate" training. 

The cost of driver wages during all training shall be borne solely by the Contractor. 

Contractor shall be required to ensure all operators and dispatch staff are aware of 
proper customer communication practices required for courteous customer assistance. 

Contractor shall ensure all operators complete training prior to their operation of a 
vehicle in revenue service. The Contractor will also be responsible for the successful 
provision of service under this contract. 

Training during and subsequent to training for new hires, such as recurrent training and 
retraining, shall be conducted by the Contractor. The Contractor shall be required to 
have an Operator Development Program in place to address aI/ operator related training 
needs. The City shall inform the Contractor in writing of any changes in operating 
procedures; the Contractor will be responsible for any training at its cost for existing 
operators which are needed as a result of changed procedures. 

Written documentation of all training, including new hires, recurrent, and retraining shall 
be maintained by the Contractor and furnished to the City or its representative upon 
request. 

All training programs shall be subject to City approval within a reasonable timeframe. 
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2.3.3 Uniform Specifications and Appearance Standards 

a. Uniform Specifications 

The Contractor shall develop a dress code that will be subject to City approval. Such 
dress code will include, at a minimum, both shirt/blouse and slacks (standardized 
dress shorts permitted with City prior approval). Drivers shall wear name tags clearly 
displaying their names at all times while performing their duties. Uniforms shall clearly 
display (separately) both the name of the contracting firm and name of the transit 
service. Each driver shall have an accurate timepiece available and in clear sight at 
all times during vehicle operations. 

The dress code shall include shoes that shall be solid, plain-toe military style oxford. 
low-cut and high-top tennis shoes are not permissible. Suede shoes, sandals, 
cleated, or open-toe shoes will not be permitted. 

Consideration for safety must be applied to all dress code elements. 

b. Appearance Standards 

At all times while on duty, drivers shall be well-groomed, clean and in complete 
uniform. Drivers shall conform to the following standards of appearance at all times 
while on duty or when in uniform. All drivers must be neat in appearance, no visible 
tattoos and body piercings, uniform clean and pressed, shoes shined, hair clean and 
neatly cared for. 

2.3.4 Removal 

The City may require the Contractor to immediately, pending investigation, remove any 
driver from service for anyone of, but not necessarily limited to, the following: 

A. 	 Committing unsafe or inappropriate acts while providing service. 

B. 	 Revocation, suspension, or non-renewal of a valid California driver's license. 

C. 	 Conviction of any felony criminal offense. 

D. 	 Unacceptable customer service as reported by customers, other drivers, or 
directly observed by City staff or agents thereof. 

E. 	 Non-compliance with City-specified appearance standards. 

2.4 Personnel 

The Contractor shall furnish all operators, porters/bus washers, mechanics, dispatchers, 
supervisors, administrative personnel, and other personnel services necessary for 
providing the transportation service in accordance with this Contract. 

The City reserves the right to review the resumes of management personnel assigned to 
this Contract. Contractor's project manager shall meet with the City's representative as 
requested (but not less than monthly). 
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Bidders shall include details regarding driver, dispatch, training and safety manager, 
road supervisors, support personnel, and project manager wage and benefit packages, 
which will be offered to each of the listed employment classifications upon contract 
commencement. Current program salary and wage information shall be provided upon 
request. 

2.4.1 Required Management Personnel 

The City requires one (1) Project Manager on duty during all service hours. The Project 
Manager does not need to be a dedicated position, but the Project Manager is required 
at a 33 percent-time minimum. A Training/Safety Manager - Road Supervisor is also 
required at a 25 percent-time minimum. The Training/Safety Manager does not need to 
be a dedicated position. 

The Contractor shall provide road supervision personnel on duty prior to driver rollout to 
assure complete route coverage/schedule adherence. All cleaning and other personnel 
that work after service hours shall be appropriately supervised. 

Bidders must include complete employment history and resume materials for the project 
manager being proposed. This position is critical to the success of the operation and 
significant scrutiny of the proposed project manager is to be expected. 

In the event that the primary Project Manager for the Contractor is assigned away from 
the City of Covina contract prior to July 8, 2013, the Contractor shall pay to the City 
liquidated damages in the amount of $250.00 per day. No changes in Project 
Management shall occur without the prior approval of City. 

2.4.2 Supervision 

Contractor shall provide a qualified supervisor at all times during program operations to 
provide continuous daily street supervision of contracted service including the monitoring 
of schedule adherence, on-street operation, and on-route compliance. This supervision 
will include conducting ride checks (on-board) to ensure operator adherence to 
procedures (Le., fare collection, ADA compliance, and customer relations). Such 
supervision will also include responses to investigation of accidents. The City also 
reserves the right to provide similar investigations and adherence checks of its own 
without notice to ensure compliance with the terms of the Contract. 

2.4.3 Dispatching/Radio Control 

The Contractor will equip transit vehicles with appropriate communications equipment 
(i.e., radios, AVL). The Contractor will provide adequate dispatch and radio monitoring 
personnel to enable effective driverlvehicle assignments and prompt responses to driver 
and/or vehicle problems, which could impact the provision of transit services under this 
contract. The Contractor provides the base station and accessories and is expected to 
ensure the equipment is maintained and functional 
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2.4.4 Safety and Security 

The Contractor shall take all-reasonable and necessary precautions to provide security 
for any equipment provided by the City, as well as for records of all transit operations. 
Contractor shall be responsible for safety and security of passengers during operations 
and for all related equipment and facilities. Contractor shall include specific procedures 
in the proposal, which define the safety and security program for transit service. Safety 
and organizational meetings shall be held with all employees at least once per month. 

Contractor shall report all hazardous conditions (e.g., trees, signs, road conditions, etc.) 
within the respective service area to the City and any other appropriate authority, and take 
necessary precautions to safeguard passengers, personnel and equipment. 

Contractor shall not permit drivers to bear weapons of any type (pocket knifes are 
exempt only if the blade is no longer than two inches) on Contractor, or City property, 
facilities, or onboard vehicles while operating a vehicle under the terms of this 
agreement. 

2.4.5 Injury and Illness Prevention Plan 

Contractor shall maintain and provide a written copy of the firm's Injury and Illness 
Prevention Plan in compliance with Title 8 of the California Code of Regulations, Sec. 
3203. The plan shall: 

a) Identify the person or persons with authority and responsibility for implementing 
the Program. 

b) Include a system for ensuring that employees comply with safe and healthy work 
practices. 

c) 	 Include a system for communicating with employees in ~ form readily 
understandable by all affected employees on matters relating to occupational 
safety and health, including provisions designed to encourage employees to 
inform the employer of hazards at the worksite without fear of reprisal. 

2.5 City-Owned Vehicles 

A. 	 The Contractor shall be initially provided five air conditioned, wheelchair accessible 
vehicles. An adequate number of vehicles will be made available to the Contractor 
to assure at least a twenty percent spare ratio. Contractor may utilize City-owned 
vehicles for driver training. See Appendix 10 for Fleet Roster. 

B. 	 The Contractor shall pay for all repairs unless the repairs arise/result from City 
negligence. 

The City reserves the right to add/subtract or substitute vehicles for those described 
above. 

The City will not provide Contractor with any non-revenue vehicles to conduct daily 
non-revenue service tasks. Contractor shall be responsible for providing any non-
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revenue vehicles that may be desired for running of errands, field review of 
operations, shuttling of drivers, etc. 

2.5.1 Transition of Vehicles to New Contractor 

The City and incoming Contractor will jointly inspect each vehicle, and sign off on the 
original inspection sheet from when the Contractor originally inspected and accepted the 
vehicles. Once the City has accepted the vehicles an inspection acceptance form will be 
entered into at that time. 

2.5.2 Operating Mode 

The City will provide all vehicles. The Contractor is required to provide the necessary 
drivers, mechanics, supervisory/management services, and all other goods and services 
needed to provide the services described in this Scope of Services unless expressly 
stated that such goods and services will be provided by the City. 

2.6 Facilities 

Contractor shall occupy and perform services as required by this RFP from an 
appropriately equipped location which must be approved by the City. Said facility shall 
be used for the storage, maintenance, and servicing of all vehicles associated with this 
contract. 

2.6.1 Vehicle Maintenance 

The Contractor will be responsible for all vehicle maintenance. Such maintenance shall 
be performed at an appropriate facility provided by the Contactor and approved by the 
City. 

Regular preventive maintenance inspections are to be conducted every 45 days or every 
3,000 miles, whichever occurs first. 

Engine oil and filter, and fuel filters, will be changed at every 6,000-mile inspection. 
Transmission oil and filters will be changed at every 12,000-mile inspection. 

A preventive maintenance wheelchair lift inspection will be performed every 6,000 miles. 

A preventive maintenance air conditioning inspection will be performed every 6,000 
miles. 

Failure by the Contractor to maintain the City-furnished vehicles to maintenance 
standards as defined by the manufacturer's technical manual may result in the vehicles 
being repaired by the City at the Contractor's expense. Contractor shall be required to 
perform all routine preventive maintenance, heavy repair, and running repairs necessary 
to keep City-furnished vehicles in a safe, reliable and well-maintained condition, assuring 
that all on-board systems are fully functional and operational. The City shall conduct, at 
a minimum, an annual inspection of the vehicles. 
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2.6.2 Fuel 

The Contractor will provide all fuel necessary for the operation of the transit program. 

With respect to fuel costs, the City will reimburse 1 00% of the Bidder's/Contractor's 
actual documented and approved fuel costs incurred while performing the services set 
forth in the RFP, less the federal excise tax, currently $0.24 per gallon. The 
Bidder/Contractor will be required to submit a monthly report to the City, with supporting 
documentation, identifying the amount and cost of fuel purchased for the previous 
month, less the federal excise tax, while performing the services set forth in the RFP. 
The City shall have the right to review and approve each monthly report and supporting 
documentation. The City will not be obligated to reimburse the Bidder/Contractor for 
any fuel costs that are not proven by adequate documentation, including receipts, 
invoices or similar records. Bidder's/Contractor's delay in submitting a monthly report 
and supporting documentation will result in delayed reimbursement by the City. Unless 
otherwise authorized by the Contract documents, the Bidder/Contractor shall not be 
entitled to any profit or retail markup beyond the actual fuel costs identified in each 
monthly report. 

2.7 Software/Hardware 

The Contractor will be required to supply aU administrative office software, and all 
computer hardware associated with this contract. 

Mobile Data Terminals (MDT's) with Automatic Vehicle Location (AVL) systems shall be 
installed and operational in all City vehicles, at the Contractors expense, prior to July 31, 
2011. Contractor shall pay all costs related to procurement, installation, training, and 
software licenses for the MDT's and AVL's. City will pay costs related to any computer 
hardware upgrades necessary to City computers to access the Contractor's network. 
Contractor will provide to City all software necessary to access real time vehicle 
information. 

2.7.1 Fare Collection 

The Contractor shall collect the fares and charges as established by the City. Fare 
collection and all security-related measures shall be solely the responsibility of the 
Contractor. The Contractor shall be required to provide the following materials or 
information: 

A. 	 Documentation showing fares collected which shall be reported monthly (by day) 
and route/service. 

B. 	 Fareboxes shall be provided by the City and maintained by the Contractor. 

The contractor is responsible for any fare collection or counting equipment, the City 
reserves the right to approve any fare collection system implemented throughout the 
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contract term. The City reserves the right to examine the accounting of fares collected 
at its discretion, including retaining the services of an independent third-party auditor. 

2.8 Equipment Condition 

Vehicles placed in service by Contractor must, without exception: 

A. 	 Be cleaned daily inside and outside. 

B. 	 Vehicle floors will be swept and mopped daily. 

C. 	 Driver area will be wiped down. This shall include, but not be limited to, dash 
controls, dashboard, above the driver area, and along the front dashboard. 

D. 	 Have fully operational heating and air conditioning, wheelchair lifts, securement 
belts, flip seats, radios, fare boxes, and destination signs. 

E. 	 Be free of body damage, have no missing or unpainted panels. 

F. 	 Be free of graffiti on the exterior and the interior. 

G. 	 Have all safety items fully operational {Le., lights, brakes, horn, tires, wheelchair 
tie-downs, seat belts, etc.} 

H. 	 No vehicle shall be cannibalized for parts for any reason without prior written 
consent of the City. 

2.9 Data 

2.9.1 Daily Statistics 

The following information will be provided on a daily basis. 

A. 	 Summary of driving and industrial accidents and incidents for previous service 
day. 

B. 	 Wheelchair boardings attempted/successful for the previous service day. 

C. 	 Number of late/missed trips for previous service day and the cause. 

D. 	 Number of overloads experienced for the previous service day. 

Written accident reports must be submitted to the City within 24 hours of the incident. 

2.9.2 Weekly Reports 

The daily statistics shall be aggregated to a weekly and month-to-date basis, and a 
report submitted to the City on a monthly basis. In addition to the daily indicators, 
ridership counts segregated by service, service type, and route as well as the number 
and type of complaints received for the week must be included in the weekly operations 
report. 
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2.9.3 Monthly Reports 

The following performance indicators must be reported monthly. 

A. Miles between road calls, 

B. Miles between maintenance road caUs, 

C. Number and percentage of missed/late pull-outs, 

D. Number and percentage of missed/late trips, 

E. Number and percentage of on-time performance, 

F. Number of compiaints/1,OOO passengers, 

G. Total accidents/100,000 miles, 

H. Collision accidents/100,OOO miles, 

I. Total preventable accidents/100,OOO miles, 

J. Passenger accidents per 100,000 miles, 

K. Wheelchair boardings, 

L. Drug and alcohol tests, 

M. DriverlDispatcher training activities, 

N. Driver evaluations, and 

o. Ridership counts by day, mode, route, and fare type. 

2.9.4 Customer Complaints 

Contractor will contact by telephone, or follow up via written correspondence if requested 
by City to each customer complaint received. If an investigation is required, Contractor 
will conduct an investigation and the affected parties will be contacted by telephone or 
written correspondence regarding the results of the investigation. Contractor shall 
respond to customer complaints within one (1) business day of receipt. Contractor will be 
required to track and report to the City aU complaint information within twenty-four (24) 
hours of receipt of complaint. 

2.9.5 NTD Reporting 

All public transit service provided under this Agreement must be reported annually to the 
Federal Transit Administration (FTA) in a completed National Transit Database (NTD) 
report. As part of the annual NTD reporting requirement, the Contractor shall conduct 
on-board data sampling each year as directed by the FT AlNTD, to statistically compute 
valid passenger mile data. The Contractor agrees to use the technique described in 
FTA Circular C 2710.1A (dated July 18, 1988). The Contractor shall submit the daily 
random-sample trip sheets no later than the tenth (10th

) calendar day for the previous 
month's sampled trips the City. The Contractor shall prepare a quarterly report of the 
randomly selected trips to be submitted to the City no later than thirty (30) days after the 
end of each quarter and prepare an annual summary to be submitted to the City no later 
than thirty (30) days after the end of the fiscal year. Contractor shall be responsible for 
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ensuring that all reported NTD data meets FTA requirements and definitions. Contractor 
shall be responsible for maintaining the most recent NTD data collection procedures. 
The monthly, quarterly, and annual reports shall be considered missed if not submitted 
to the City by the tenth (10th

) calendar day or thirty (30) days after the end of the quarter 
or fiscal year, respectively, and be considered a cause for termination (default) of this 
Contract. Contractor shall conduct any mandatory sampling that NTD may require of the 
City at any time during the resulting contract term. 

Contractor shall retain all necessary documents for National Transit Database (NTD) 
auditing for a minimum of three years. After three years, all documents related to NTD 
shall be forwarded to City for retention. Contractor shall forward all documents 
necessary for NTD auditing to the City at the end of the contract term. 

2.9.6 Drug-Free Workplace Policy 

The Contractor is required to develop and implement procedures that comply with the 
City's Drug-Free Workplace Policy and applicable FT A requirements. (Refer to Appendix 
9.) 

2.9.7 Performance Specifications 

All performance specifications will be strictly adhered to in order to provide the optimal 
level of service. The City reserves the right to monitor the Contractor in its performance 
of the Contract to ensure all performance specifications are adhered to. 

To receive full compensation, the Contractor is required to meet or exceed the following 
standards of performance on a monthly basis: 

Operating Performance Standards - Vehicles shall be operated with due 
regard for the safety, comfort, and convenience of passengers and the 
general public. Service shall be provided as scheduled or according to any 
adjusted schedule established by the City, including route modifications 
required as a result of a declared emergency. The Contractor shall strive to 
maintain on-time performance, however, Contractor shall not be held 
responsible for the failure to provide on-time service due to weather, 
unavoidable vehicle malfunctions, or naturally occurring disasters, if sufficient 
documentation is provided to City. 

Personnel Performance Standards - Regularly assigned drivers must be 
available at all times of transit operation to ensure consistent and reliable 
service under the Contract. 

All personnel are responsible for knowledge of the service. Project personnel 
must maintain a courteous attitude, answering to the best of their ability, any 
questions from the public regarding the provision of service. Customer 
service training must include a focus on positive customer relations. 
Contractor must report customer complaints and/or operational problems to 
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the City as specified herein. All customer complaints must be reported to the 
City within twenty-four (24) hours of being received. 

Drivers must accurately and completely submit the required operating reports 
each day. 

2.10 Marketing and Public Relations 

The City shall be responsible for all marketing and public relations activities relating to 
the Covina Transit program. 

The City shall furnish all schedules, maps, transfers, passes and other printed materials 
required for marketing the service. The Contractor shall distribute onboard notices, 
cooperate and participate in marketing, promotion, advertising, public relations, and 
public education programs and projects undertaken by the City from time to time. The 
City shall be the exclusive public media contact in connection with the transit program. 
Under no circumstances shall the Contractor or its employees be permitted to distribute 
any unauthorized printed or written materials without prior written permission. 

2.10.1 Advertising on Vehicle Exterior and Interior 

The City may, during the course of this Contract, require the Contractor to allow vendors 
contracted by the City access to vehicles assigned to this contract to install and remove 
advertising material. All advertising materials will meet uniform size requirements, and 
are subject to client approval prior to being installed. 

2.10.2 Signage 

Contractor shall display required route/service signage, in plain view, in all transit 
vehicles, while in revenue service. 

2.11 Operating During an Emergency 

In the event of an emergency, the Contractor shall deploy vehicles in a manner 
described by the City_Emergency service shall not constitute an expansion of service. 
The City shall be obligated to compensate the Contractor for emergency service which 
significantly exceeds the normal expense of operating the transit service during such 
period of declared emergency_ 
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APPENDIX 1 

FEDERAL REQUIREMENTS 


COMPLIANCE WITH FEDERAL REQUIREMENTS. The Bidder's attention is called to the fact 
this contract is subject to a financial assistance contract between the City, Los Angeles County 
Metropolitan Transportation Authority ("METRO") and the Federal Transit Administration of the 
United States Department of Transportation ("DOT"). The contract to be let, therefore, is subject 
to the terms of the contract between the City and the Los Angeles County Metropolitan 
Transportation Authority. The successful bidder is required to comply with the conditions 
required by applicable federal and local regulations. 

The Contractor understands Federal laws, regulations, policies, and related administrative 
practices applicable to this contract on the date the contract was executed may be modified 
from time to time. The Contractor agrees the prevailing Federal requirements will govern the 
administration of this contract at any particular time, except if there is sufficient evidence in the 
contract of a contrary intent. Such contrary intent might be evidenced by express language of 
this contract or a letter signed by the Federal Transit Administrator the language of which 
modifies or otherwise conditions the text of a particular provision of this contract. Likewise, new 
Federal laws, regulations, policies, and administrative practices may be established after the 
date the contract has been executed and may apply. 

1.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) 

1.1 Contract Assurance 

The Contractor or Subcontractor shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this contract. The Contractor shall carry out 
applicable requirements of 49 CFR Part 26 in the award and administration of DOT
assisted contracts. Failure by the Contractor to carry out these requirements is a 
material breach of this contract, which may result in the termination of this contract or 
such other remedy as recipient deems appropriate. 

1.2 Prompt Payment 

1.2.1 Satisfactory Performance 

The Contractor agrees to pay each Subcontractor under this contract for satisfactory 
performance of its contract no later than ten (10) days following the receipt of each 
payment the Contractor receives from the City. Any delay or postponement of payment 
from the above referenced time frame may occur only for good cause following written 
approval of the City. This clause applies to both DBE and non-DBE subcontractors. 

1.2.2 Release of Retainage 

The City may hold retainage from the Contractor and provide for prompt and regular 
incremental acceptances of portions of the Contract, pay retainage to the Contractor 
based on the acceptances, and include a contract clause obligating the Contractor to 
pay all retainage owed to all Subcontractors for satisfactory completion of the accepted 
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work within thirty (30) days after receipt of the retained funds. This clause must require 
the prompt release of retained funds payments from the Contractor to the Subcontractor 
within a specified number of days after the subcontractor's work is satisfactorily 
completed. 

2.0 STANDARD DOT TITLE VI ASSURANCES 

During the performance of this Contract, the Contractor for itself, its assignees 
and successors in interest (hereinafter referred to as the "Contractor") agrees as follows: 

2.1 Compliance with Regulations 

The Contractor shall comply with the Regulations relative to nondiscrimination in 
federally-assisted programs of the Department of Transportation (hereinafter "DOT") 
Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to 
time (hereinafter referred to as the "Regulations"), which are herein incorporated by 
reference and made a part of this Contract. 

2.2 Nondiscrimination 

The Contractor, with regard to the work performed by it during the Contract, shall not 
discriminate on the ground of race, color, religion, sex, age, handicap, or national origin 
in the selection and retention of equipment. The Contractor shall not participate either 
directly or indirectly in the discrimination prohibited by Section 21.5 of the Regulations, 
including employment practice, when the Contract covers a program set forth in 
Appendix B of the Regulations. 

2.3 Solicitations for Subcontract, Including Procurements of Materials and Equipment 

In all solicitations either by competitive bidding or negotiation made by the Contractor for 
work to be performed under a subcontract, including procurements of materials or leases 
of equipment, each potential subcontractor or supplier shall be notified by the Contractor 
of the Contractor's obligations under this Contract and the Regulations relative to 
nondiscrimination on the grounds of race, color, religion, sex, age, handicap, or national 
origin. 

2.4 Information and Reports 

The Contractor shall provide all information and reports required by the Regulations or 
directives issued pursuant thereto, and shall permit access to its books, records, 
accounts, other sources of information, and its facilities as may be determined by City of 
Covina or the FTA to be pertinent and to ascertain compliance with such regulations, 
orders and instructions. Where any information required of a Contractor is in the 
exclusive possession of another who fails or refuses to furnish this information, the 
Contractor shall so certify to City or to the FTA, as appropriate, and shall set forth what 
efforts it has made to obtain the information. 

2.5 Sanctions for Noncompliance: 
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In the event of the Contractor's noncompliance with the nondiscrimination provisions of 
this Contract, the City shall impose such Contract sanctions as it or the FT A may 
determine to be appropriate, including, but not limited to: 

A. 	 Withholding of payments to the Contractor under the Contract until the Contractor 
complies, and/or 

B. 	 Cancellation, termination, or suspension of the Contract, in whole or in part. 

2.6 	 Incorporation of Provisions 

The Contractor shall include the provIsIons of Sections 2.1, Compliance with 
Regulations, through 2.6, Incorporation of Provisions, in every subcontract, including 
procurements of materials and leases of equipment, unless exempt by the Regulations, 
or directives issued pursuant thereto. The Contractor shall take such action with respect 
to any Subcontract or procurement as the City or the FTA may direct as a means of 
enforcing such provisions including sanctions for noncompliance; provided, however, 
that in the event a Contractor becomes involved in, or is threatened with, litigation with a 
Subcontractor or supplier as a result of such direction, the Contractor may request the 
Cities to enter into such litigation to protect interests of the Cities and, in addition, the 
Contractor may request the United States to enter into such litigation to protect the 
interests of the United States. 

3.0 	 EQUAL EMPLOYMENT OPPORTUNITY 

In connection with the execution of this Contract, the Contractor shall not discriminate 
against any employee or applicant for employment because of race, religion, color, sex, 
age or national origin. The Contractor shall take affirmative action to ensure applicants 
are employed, and that employees are treated during employment without regard to their 
race, color, religion, sex, age, or national origin. Such action shall include, but not be 
limited to, the following: employment, upgrading, demotion, or transfer, recruitment or 
recruitment advertising, layoff or termination, rates of payor other forms of 
compensation, and selection for training, including apprenticeship. Contractor further 
agrees to insert a similar provision in all Subcontracts, except Subcontracts for standard 
commercial supplies or raw materials. 

4.0 	 AUDIT AND INSPECTION OF RECORDS 

The Contractor agrees that the City, the Comptroller General of the United States, or any 
of their duly authorized representatives, shall, for the purpose of audit and examination 
be permitted to inspect all work, materials, payrolls, and other data and records with 
regard to the project, and to audit the books, records, and accounts with regard to the 
project. 

5.0 	 CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT 
REQUIREMENTS 

Contractor agrees to comply with all applicable standards, orders of requirements issued 
under Section 306 of the Clean Air Act [42 USC 1857 (h)], Section 508 of the Clean 
Water Act (33 USC 1368), Executive Order 11738, and Environmental Protection 
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Agency ("EPA") regulations (40 CFR, Part 15) which prohibit the use under nonexempt 
Federal contracts, grants or loans, of facilities included on the EPA list for Violating 
Facilities. Contractor shall report violations to FTA and to the EPA Assistant 
Administrator for Enforcement. 

6.0 ENVIRONMENTAL, RESOURCE CONSERVATION, AND ENERGY REQUIREMENTS. 

6.1 Environmental Protection 

Contractor agrees to comply with the requirements of the National Environmental Policy 
Act of 1969, as amended, 42 USC Section 4321 et seq; Section 14 of the Federal 
Transit Act, as amended, 49 USC app. - Section 1610; the Council on Environmental 
Quality regulations, 40 CFR Part 1500 et seq.; and the joint FHWNFTA regulations, 
"Environmental Impact and-Related Procedures," at 23 CFR Part 771 and 49 CFR Part 
622. 

6.2 Air Pollution 

The Contractor agrees to comply with the joint FHWNFTA regulations, "Air Quality 
Conformity and Priority Procedures for Use in Federal-Aid Highway" and 49 CFR Part 
623. The Contractor assures that any facilities or equipment acquired, constructed, or 
improved as a part of the project are or will be designed and equipped to limit air 
pollution as provided in accordance with the following EPA regulations: "Control of Air 
Pollution from New and In-Use Motor Vehicles Engines," 40 CFR Part 85; "Control of Air 
Pollution from New and In-Use Motor Vehicles and New and In-Use Motor Vehicles 
Engines.- Certification and Test Procedures," 40 CFR Part 86; and "Fuel Economy of 
Motor Vehicles," 40 CFR Part 600; in accordance with applicable Federally-approved 
State Implementation Plan(s) (in particular, the Transportation Control Measures); and in 
accordance with applicable Federal regulations, directives and other standards. 

6.3 Energy Conservation 

The Contractor shall comply with mandatory standards and policies relating to energy 
efficiency that are contained in applicable State Energy Conservation Plans issued in 
compliance with the Energy Policy and Conservation Act, 42 USC Section 6321 et seq. 

6.3.1 Mitigation of Adverse Environmental Effects 

Should the proposed Project cause adverse environmental effects, the Contractor 
agrees to take all reasonable steps to minimize such effects pursuant to 49 USC app. 
Section 161 0, all other applicable statutes, and the procedures set forth in 23 CFR Part 
771 and 49 CFR Part 622. The Contractor agrees to undertake all environmental 
mitigation measures that may be identified as commitments in applicable environmental 
documents (such as environmental assessments, environmental impact statements, 
memoranda of agreements, and statements required by 49 USC Section 303) and with 
any conditions imposed by the Government as part of a finding of no significant impact 
or a record of decision; all such mitigation measures are incorporated in and made part 
of this Agreement by reference. 
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6.3.2 Recycled Products - Applicability to Contracts 

The Recycled Products requirements set forth in 42 USC 6962, 40 CFR Part 247, 
Executive Order 12873, apply to all contracts for items designated by the EPA, when the 
purchaser or Contractor procures $10,000.00 or more of one of these items during the 
fiscal year, or has procured $10,000.00 or more of such items in the previous fiscal year, 
using Federal funds. New requirements for 'recovered materials" became effective May, 
1996. These new regulations apply to all procurement actions involving items designated 
by the EPA, where the procuring agency purchases $10,000.00 or more of one of these 
items in a fiscal year, or when the cost of such items purchased during the previous 
fiscal year was $10,000.00. 

7.0 COMPLIANCE WrrH LAWS AND REGULATIONS 

7.1 Compliance and Evidence 

All materials and supplies and/or construction furnished pursuant to this Contract shall 
be in compliance with the laws and regulations of the State of California and the United 
States of America. Contractor shall, if requested by the City, supply certification and 
evidence of such compliance. 

8.0 RETENTION OF RECORDS 

Contractor shall retain and make available to the City records showing compliance for 
three (3) years after completion of a project, or until an audit is completed and all 
questions, claims disputes, negotiations, and other actions arising there from are 
resolved, whichever occurs last. Additional retention periods may be required as 
appropriate and stipulated in writing. 

9.0 ACCESS REQUIREMENTS FOR INDIVIDUALS WITH DISABILITIES 

The Contractor agrees to comply with, and assure that any subcontractor, or third party 
Contractor under this project complies with all applicable requirements of the Americans 
with Disabilities Act of 1990 (ADA), 42 USC Section 12101 et seq. and 49 USC Section 
322; Section 504 of the Rehabilitation Act of 1973, as amended, 29 USC Section 794; 
Section 16 of the Federal Transit Act, as amended, 49 USC app. Section 1612; and the 
following regulations and any amendments thereto: 

(a) USDOT regulations, "Transportation Services for Individuals with Disabilities (ADA)", 
49 CFR Part 37; 

(b) USDOT regulations, "Nondiscrimination on the Basis of Handicap in Programs and 
Activities Receiving or Benefiting from Federal Financial ASSistance," 49 CFR Part 
27; 

(c) USDOT regulations, "Americans with Disabilities (ADA) Accessibility Specifications 
for Transportation Vehicles," 49 CFR Part 38; 
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(d) 	 Department of Justice (DOJ) regulations, "Nondiscrimination on the Basis of 
Disability in State and Local Government Services, "28 CFR Part 35; 

(e) 	 USDOT regulations, "Nondiscrimination on the Basis of Disability by Public 
Accommodations and in Commercial Facilities," 28 CFR Part 36; 

(f) 	Equal Employment Opportunity Commission (EEOC) "Regulations to Implement the 
Equal Employment Provisions of the Americans with Disabilities Act," 29 CFR Part 
1630; 

(g) 	 Federal Communications Commission regulations, "Telecommunications Relay 
Services and Related Customer Premises Equipment for the Hearing and Speech 
Disabled," 47 CFR Part 64, Subpart F; and 

(h) FTA regulations, 'Transportation for Elderly and Handicapped Persons," 49 CFR Part 
609. 

10.0 PRIVACY 

The foregoing are applicable to all contracts that involve the administration of any 
system of records (as defined in the Privacy Act of 1974) on behalf of the Federal 
Government. 

1. The City of Covina and Contractor agrees: 

A. 	 To comply with the Privacy Act of 1974, 5 USC Section 552a (the Act) and the 
rules and regulations issued pursuant to the Act when performance under the 
Contract involves the design, development, or operation of any system of records 
on individuals to be operated by the City, its Contractors or employees to 
accomplish a publicly-funded function; 

B. 	 To notify the Federal Government when the Contractor anticipates operating a 
system of records on behalf of the Federal Government in order to accomplish 
the requirements of this Agreement, if such system contains information about 
individuals which information will be retrieved by the individual's name or other 
identifier assigned to the individual. A system of records subject to the Act may 
not be employed in the performance of this Agreement until the necessary 
approval and publication requirements applicable to the system have been 
carried out. The City or Contractor, as appropriate, agrees to correct, maintain, 
disseminate, and use such records in accordance with the requirements of the 
Act, and to comply with all applicable requirements of the Act; 

C. 	 To include the Privacy Act Notification contained in this Agreement in every 
subcontract solicitation in every subcontract when the performance of work under 
the proposed subcontract may involve the design, development, or operation of a 
system of records on individuals that is to be operated under the Contract to 
accomplish a publicly-funded function; and 

City of Covina 
April 2011 37 



REQUEST FOR PROPOSALS: TRANSIT OPERATIONS SERVICES 


D. 	 To include this clause, including this paragraph. in all subcontracts under which 
work for this Agreement is performed or which is awarded pursuant to this 
Agreement or which may involve the design, development, or operation of such a 
system of records on behalf of the Federal Government. 

2. 	 For purposes of the Privacy Act, when the Agreement involves the operation of a system 
of records on individuals to accomplish a Federal Government function, the City, third- . 
party Contractors and any of their employees is considered to be an employee of the 
Government with respect to the Government function and the requirements of the Act. 
are applicable except that the criminal penalties shall not apply with regard to contracts 
effective prior to September 27, 1975. In addition, failure to comply with the provisions of 
the Act of this clause will make this Agreement subject to termination. 

3. 	 The terms used in this clause have the following meanings: 

(a) "Operation of 	a system of records" means performance of any of the activities 
associated with maintaining the system of records on behalf of the Federal 
Government including the collection, use and dissemination of records. 

(b) "Record" means any item, collection, or grouping of information about an individual 
that is maintained by either City or Contractor on behalf of the Federal Government, 
including, but not limited to, his education, financial transactions, medical history, and 
criminal or employment history and that contains his name. or the identifying number. 
symbol, or other identifying particular assigned to the individual, such as a finger or 
voice print, or a photograph. 

(c) "System of records" on individuals means a group of any records under the control of 
the City or Contractor on behalf of the Federal Government from which information is 
retrieved by the name of the individual or by some identifying number, symbol, or 
other identifying particular assigned to the individual. 

11.0 	 LABOR PROVISIONS - NONCONSTRUCTION CONTRACTS 

11.1 	 Overtime Requirements 

No Contractor or subcontractor contracting for any part of the contract work which may 
require or involve the employment of laborers or mechanics shall require or permit any 
such laborer or mechanic in any work week in which he or she is employed on such 
work to work in excess of eight hours in any calendar day or in excess of forty (40) hours 
in such work week unless such laborer or mechanic receives compensation at a rate not 
less than one and one-half times the basic rate of pay for all hours worked in excess of 
eight hours in any calendar day or in excess of forty hours in such work week, whichever 
is greater. 

11.2 	 Violation; Liability for Unpaid Wages; Liquidated Damages 

In the event of any violation of the clause set forth in Section 11.1, Overtime 
Requirement, above [29 CFR 5.5(b)(1)], the Contractor and any subcontractor 
responsible therefore shall be liable for the unpaid wages. In addition, such Contractor 
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and subcontractor shall be liable to the United States for liquidated damages. Such 
liquidated damages shall be computed with respect to each individual laborer or 
mechanic, including watchmen and guards, employed in violation of the provision set 
forth in Section 11.1, Overtime Requirement, above [29 CFR 5.5(b}(1 )], in the sum of ten 
dollars for each calendar day on which such individual was required or permitted to work 
in excess of the standard work week of forty hours without payment of the overtime 
wages required by the provision set for in Section 11.1, Overtime Requirement [29 CFR 
5.5(b)(1)]. 

11.3 Withholding for Unpaid Wages and Liquidated Damages 

The DOT or the City shall, upon its own action or upon written request of an authorized 
representative of the Department of Labor, withhold or cause to be withheld, from any 
monies payable on account of work performed by the Contractor .or subcontractor under 
any such contract or any other Federal contract with the same Contractor, or with other 
federally-assisted Contractor subject to the Contract Work Hours and Safety Standards 
Act, which is held by the same Contractor, such sums as may be determined to be 
necessary to satisfy any liabilities of such Contractor or subcontractor for unpaid wages 
and liquidated damages as provided in the provision set forth in Section 1.2, Violation; 
Liability for Unpaid Wages; Liquidated Damages [29 CFR 5.5(b)(2)]. 

11.4 Non-construction Contracts 

The Contractor or subcontractor shall maintain payrolls and basic payroll records during 
the course of the work and shall preserve them for a period of three years from the 
completion of the contract for all laborers and mechanics, including guards and 
watchmen, working on the contract. 

Such records shall contain the name and address of each such employee, social 
security number, correct classifications, hourly rates of wages paid, daily and weekly 
number of hours worked, deductions made, and actual wages paid. Further, the records 
to be maintained under this Section shall be made available by the Contractor or 
subcontractor for inspection, copying, or transcription by authorized representatives of 
the Department of Transportation and the Department of Labor, and the Contractor or 
subcontractor will permit such representatives to interview employees during working 
hours on the job. 

11.5 Subcontracts 

The Contractor or subcontractor shall insert in any subcontracts the provisions set forth 
in Sections 14.1, Overtime Requirements, through 14.4 Non-Construction Contracts, 
above. 

12.0 RESTRICTIONS ON LOBBYING (For contracts in excess of $100,000.00) 

(a) 	In accordance with 31 USC Section 1352, Contractor hereby certifies that no Federal 
appropriated funds have been or will be paid by or on behalf of Contractor, to any 
person for influencing or attempting to influence an officer or employee of any 
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agency, a Member of Congress, an officer or employee of Congress in connection 
with the awarding of any Federal contract, the making of any Federal grant or loan, 
the entering into of any cooperative agreement, and the extension, continuation, 
renewal amendment, or modification of Federal contract, grant, loan or cooperative 
agreement. If any funds other than Federal appropriated funds have been paid or will 
be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or Member of Congress 
in connection with this Federal contract, grant. loan, or cooperative agreement, 
Contractor shall complete and submit standard form-LLL, "Disclosure Form to Report 
Lobbying" (Attachment 5), in accordance with its instructions. 

(b) The Contractor shall require that the language of this certification be included in the 
award documents for all sub-awards at all tiers and that all subcontractors shall 
certify and disclose accordingly. 

(c) The Bidder/Contractor shall require that the language of this certification be included 
in any subcontract exceeding $100,000.00 at any tier and that any such 
subcontractor shall certify and disclose accordingly. 

13.0 INTEREST OF MEMBERS OF, OR DELEGATES TO, CONGRESS 

In accordance with 18 USC Section 431, no member of, or delegates to, the Congress of 
the United States shall be admitted to a share or part of this Contract or to any benefit 
arising there from. 

14.0 CONFLICTING INTERESTS 

If any employee of the City, or any person related within the third degree of 
consanguinity or second degree of affinity to a City employee has directly or indirectly 
any financial interest in or has sought any financial gain from this bid or contract, bidder 
shall disclose to the Contracting Officer the interest or potential gain and the relationship 
before contract award or as soon as the bidder could with diligence have learned of the 
interest or seeking of gain; failure to comply with this disclosure requirement will 
constitute a default and major breach of contract by the bidder if awarded the contract. 

No City employee nor any person related within the third degree of consanguinity or 
second degree of affinity to a member of the City Council shall have any financial 
interest in or seek any financial gain from, any contract to which City is a party and in 
which the related employee plays a role in selection, award, or administration. 

15.0 DEBARRED BIDDERS 

The Contractor, including any of its officers or holders of a controlling interest, is 
obligated to inform the Recipient whether or not it is or has been on any debarred 
bidder's list maintained by the Federal Government. Should the Contractor be included 
on such a list during the performance of this project, it shall so inform the Recipient. 
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APPENDIX 2 

STANDARD CONTRACT 


AGREEMENT BETWEEN 
THE CITYOF COVINA AND _________ 

FOR 
TRANSIT SERVICES IN THE CITY OF COVINA 

This Agreement is entered into this __day of ,2011 in the State of California, County of 
Los Angeles, by and between the City of Covina (hereinafter referred to as "CITY") and 
______' (hereinafter referred to as "CONTRACTOR"), 

ARTICLE 1 - RECITALS 

WHEREAS, in November 1980 the voters of Los Angeles County approved a one-half cent 
sales tax measure known as Proposition A for the provision of transportation services in Los 
Angeles County; and 

WHEREAS, CITY, having in its sole discretion decided to offer transit services; applied a portion 
of its share of Proposition A funds to the provision of transit services beginning January 1984; 
and 

WHEREAS, since September 5, 2007, CITY has had a contract with CONTRACTOR to provide 
paratransit services to Covina reSidents; and 

WHEREAS, said contract with CONTRACTOR expires September 27, 2011; and 

WHEREAS, CONTRACTOR has submitted the proposal attached hereto as Appendix A and 
possesses demonstrated competence and the professional qualifications necessary to 
satisfactorily perform the transit services required by CITY, as specified within Section 4526 of 
the California Government Code; and 

WHEREAS, CITY wishes to retain the services of CONTRACTOR to perform transit services 
and CONTRACTOR wishes to perform said services for CITY. 

Now, therefore, CITY and CONTRACTOR agree as follows: 

ARTICLE 2 - CONTRACT ADMINISTRATOR 

A. 	 The City Manager or authorized designee thereof, hereinafter referred to as 
"Administrator," shall administer the provisions of this Agreement. 

ARTICLE 3 - PROJECT MANAGER 

A. 	 The CONTRACTOR commits to maintaining throughout the term of this Agreement a 
project manager to be designated in writing to the Administrator. 
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ARTICLE 4 - PROJECT DESCRIPTION, GENERAL 

A. 	 CONTRACTOR will pick up and transport eligible participants upon telephone request, 
within the hours of service and geographic boundaries stated herein, and in accordance 
with the other conditions specified in this Agreement. 

B. 	 CONTRACTOR shall operate vehicles with due regard for safety. comfort and 
convenience of passengers. 

ARTICLE 5 - PROJECT DESCRIPTION, SPECIFIC 

A. 	 Hours of Operation. The service shall operate seven days a week, fifty-two weeks per 
year, excluding noted holidays, on a time schedule established by the City. 

B. 	 Eligible Users. The service shall be available to seniors and persons unable to 
independently use the public transportation system participants in accordance with 
criteria established by CITY. 

C. 	 Identification. In addition to other identification means provided by law, CITY shall issue 
uniquely numbered picture identification cards for eligible participants. 

D. 	 Dedicated Telephone Number. CONTRACTOR shall maintain a dedicated telephone 
number for the exclusive use of the COVI NA transit users. CONTRACTOR will have its 
dispatchers and other staff members answer this line with the words "Covina Transit." In 
the event the Contractor's phone line becomes out of service, the CONTRACTOR is 
required to contact the CITY as soon as possible about the problem and provide a 
temporary phone number for the participants to use. 

E. 	 Call for a Ride. When a participant schedules a transit trip. he/she must call the 
dedicated Covina Transit telephone number and report their eligibility status or 
identification number to the dispatcher. Prior to entering the transit vehicle, the 
participant must show the driver their eligibility identification to confirm their eligibility. 

Lead Time in Calling for a Vehicle. Riders may call for a ride up to one week in 
advance. but in no case less than twenty four hours (24) in advance of when they wish 
the vehicle to arrive. Riders are responsible for calculating when they will need the 
vehicle to arrive. Riders may receive same day service based on availability, but same 
day service is not required. 

G. 	 Response Time. The dispatcher will give each passenger a time estimate of the arrival 
of the vehicle. Contractor vehicles will be expected to arrive within 15 minutes of the 
estimated time. 

H. 	 Pick-up and Drop-off Standards. Vehicles will provide curb-to-curb service for 
participants. Vehicles will not attempt service in locations that require vehicle maneuvers 
that increase safety risks (i.e. entering a narrow alleyway or entering a driveway where 
the vehicle is required to exit by reversing into traffic). 
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I. 	 Aides for the Non-ambulatory. One aide may accompany each non-ambulatory rider 
and shall not pay a fare. When reporting service data, CONTRACTOR shall report aides 
separately from eligible participants. 

J. 	 Service Area. Participants shall be picked up and transported within the service area 
visually depicted in the Request for Proposals. In summary, the northern boundary of 
the service area shall be defined by Arrow Highway; the eastern border shall be defined 
by either the Covina City limits, Badillo Street, or Valley Center Avenue; the western 
border shall be defined by either Azusa Avenue or Vincent Avenue; and the southern 
border shall be defined by either Interstate 10, Grovecenter Street, or Badillo Street. In 
addition, service will be provided for medical appointments pre-approved by the City 
Transportation Division within 3 miles of the service area boundary or to the specific 
medial providers listed i~ the Request for Proposals. 

K. 	 Fares. Fares (the portions of trip charges paid by participants) shall be as follows: 

(1) 	 Trips to and from the Covina Joslyn Center, 

Covina Library, and Covina City Hall, Free 


(2) 	 Trips made within City of Covina service 
area defined in RFP $.25 one way 

(3) 	 Trips to pre-approved medical appointments outside 
of the City of Covina service area, up to three miles 
and to the West Covina Senior Center $2.00 one way 

(4) 	 Trips to Kaiser Baldwin Park, City of Hope and 
Santa Teresita Hospital $4.00 one way 

L. 	 Billing. CONTRACTOR shall invoice CITY as follows: 

Contractor will bill the City at the hourly rate identified in the attached RFP for all 
revenue hours. 

Charges are to be based on a driver trip sheet showing all applicable data regarding 
miles and passengers. This trip sheet will be in a format appropriate to support Metro 
Transit NTD auditing. 

M. 	 Management Records. CONTRACTOR shall furnish those reports required pursuant to 
section 2.9 of the RFP with each month's billing giving standard boarding, trip, revenue, 
and cost statistics as well as participants report detailing the use of the program by each 
participant's name and a summary of the employee driver's hours. The number of trips 
shall be reported separately from the number of participants transported. 

In addition to the aforementioned monthly report, on a monthly basis, CONTRACTOR 
shall furnish a report on all late pick-ups during the month. 

CONTRACTOR shall furnish additional reports at City's request. 

N. 	 Monitoring Customer Satisfaction. A meeting shall be held prior to the commencement 
of service at the Joslyn Senior Center between the CONTRACTOR and CITY to address 
concerns either party may have regarding this Agreement or the manner in which 
operations are taking place by the CONTRACTOR. A second meeting shall be held at 
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the Joslyn Center three months into the term of this Agreement to address any concerns 
that may have developed during the transitional service period. 

O. 	 Criticism and Initiative. CONTRACTOR shall work closely with CITY to make the service 
as responsive, cost effective, and complaint-free as possible. Because of 
CONTRACTOR'S expertise, CITY will expect CONTRACTOR to observe the program 
with a critical eye and suggest changes that may improve any and all aspects of the 
service, including administrative practices. Submissive, obedient, passive, and uncritical 
provision of service is not the intent of this Agreement. 

P. 	 Responsibility of CONTRACTOR. CONTRACTOR shall provide all management and 
operational functions necessary for the performance of the services required under this 
Agreement, including sub-contractual arrangements requested by, or agreed to, by 
CITY. This shall include, but shall not be limited to dispatch, drivers, insurance, fuel, and 
maintenance. 

Q. 	 Vehicles. CITY shall provide vehicles for the performance of services. 

ARTICLE 6 - ADJUSTMENTS TO SERVICE 

A. 	 It is probable that service will be adjusted at some future time by CITY. Adjustments 
may include, but are not limited to, expanding or decreasing service hours or days of 
service, increasing or decreasing service areas, adjusting fares, or requiring advance 
reservations. 

B. 	 CONTRACTOR is required to make changes as requested within thirty (30) calendar 
days of receipt of notice, subject to section 2.2 of this RFP. 

ARTICLE 7 - LIAISON 

A. 	 CONTRACTOR shall work closely with CITY and relevant jurisdictions, agencies, and 
interest groups on all CITY transportation program matters relevant to transit operations. 
Under no circumstances shall CONTRACTOR represent or speak on behalf of CITY. 
CONTRACTOR shall attend meetings with CITY as requested. CONTRACTOR may be 
required to make presentations at community or service club-type meetings. 

ARTICLE 8 - DRIVER QUALIFICATIONS 

All drivers performing paratransit services under this Agreement shall meet the following 
minimum qualifications; set form in section 2.3 of the RFP. 

ARTICLE 9 - DRUG TESTING 

A. 	 CONTRACTOR shall conduct an ongoing drug and alcohol testing program which shall 
meet the requirements of Section 53075.5 of the California Government Code, as 
amended, and all other applicable state and federal statutes. 
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ARTICLE 10 - SAFETY 

A. 	 CONTRACTOR shall have an ongoing, written safety program and shall file the same 
with CITY for reference purposes only. See, also Section 2.4.4 of the RFP 

ARTICLE 11 - EQUIPMENT 

A. 	 Vehicles shall be easily recognized and marked as Covina Transit vehicles. Vehicles 
shall be maintained on a regular schedule with regular preventative maintenance 
inspections as set forth in Section 2.61 of the RFP. Vehicle maintenance records shall 
be kept for at least three years and as required by the California Highway Patrol. 
CONTRACTOR shall make available copies of the scheduled preventative maintenance 
program to CITY. 

B. 	 Vehicles shall meet all requirements of the Americans with Disabilities Act of 1990 and 
all applicable amendments thereto. 

C. 	 Each vehicle shall be equipped with a two-way radio. 

D. 	 CONTRACTOR shall ensure that vehicles are washed and interiors cleaned daily. 

ARTICLE 12- DISPATCHING 

A. 	 CONTRACTOR shall provide a dedicated telephone number which shall be answered 
with the words "Covina Transit." CONTRACTOR shall provide dispatching within the 
hours of service specified by this Agreement. 

B. 	 Dispatchers shall be accurate, courteous and patient. 

C. 	 Calls on the dedicated Covina number shall be answered within 30 seconds, and hold 
times shall not exceed two (2) minutes. 

D. 	 CONTRACTOR'S radio service system shall provide radio communication in most areas 
of Covina and surrounding areas and shall contain a back-up system. 

E. 	 CONTRACTOR shall dispatch its vehicles using an automated reservation and 
sched uling system. 

F. 	 All dispatchers shall have demonstrated experience in dispatching transit vehicles and 
creating shared rides. 

ARTICLE 13 -INSURANCE 

With respect to performance under this agreement, CONTRACTOR shall maintain the 
kinds of insurance described on pages 9 through 11 of the RFP, issued by a California
admitted, nationally recognized insurer with a current A.M. Best's rating of no less than 
A:VII. 
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ARTICLE 14 - CITY-CONTRACTOR RELATIONS 

A. CONTRACTOR'S relation to CITY in performance of this Agreement is that of an 
independent Contractor. The personnel performing services under this Agreement shall 
at time be under CONTRACTOR'S exclusive direction and control. CONTRACTOR 
shall pay all wages, salaries, and other amounts due such personnel in connection with 
this Agreement; and shall be responsible for all reports and obligations respecting them, 
such as social security, income tax withholding, unemployment compensation, and 
workers' compensation insurance. 

B. The CONTRACTOR shall not reassign key personnel such as the project manager, to 
other projects without the CITY'S prior written approval and until a satisfactory 
replacement has been approved by the CITY. The CONTRACTOR shall submit written 
documentation of the new individual's qualifications prior to asking the CITY for written 
approval for any changes or reassignment of key personnel. Such written approval shall 
not be unreasonably withheld by the CITY. 

ARTICLE 15 - TERM OF CONTRACT 

A This Agreement shall be in force for three years, beginning at midnight, July 08, 2011 
and ending at midnight, July 08, 2014. CITY may, with approval by the Covina City 
Council, extend the effective termination date of the Agreement for a period of time not 
to exceed two years per extension, by enacting an amendment to the Agreement that is 
mutually agreeable to both parties. 

ARTICLE 16 - AMENDMENT OF CONTRACT 

A At any time during the term of this Agreement, including those times when the 
Agreement is amended to extend its term, CITY may, with the approval of the Covina 
City Council, enact amendments to the Agreement that are mutually agreeable to both 
parties. 

B. All amendments, with the exception of amendments that extend the term of the 
Agreement, shall take effect thirty (30) days from the date on which both parties formally 
agree in writing to enact the amendments unless the parties mutually agree to a shorter 
time period. 

ARTICLE 17 - ASSIGNMENT OF CONTRACT 

A This Agreement is not assignable either in whole or in part by CONTRACTOR without 
the written, prior consent of CITY. 

ARTICLE 18 - TERMINATION OF CONTRACT 

A CITY shall have the right to terminate this Agreement for the CITY'S convenience upon 
giving sixty (60) days written notice of such termination to CONTRACTOR. Not 
withstanding the above, CITY shall have the right to terminate this agreement 
immediately upon giving written notice of such termination to CONTRACTOR in the 
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event that Contractor breaches any of the terms and conditions of this Agreement. In 
the event of any termination, whether for breach or for the CITY'S convenience, CITY 
shall determine the amount of fees to be paid to CONTRACTOR for services rendered to 
the date of termination. This determination, in the amount determined and as approved 
by the Covina City Council, shall be final and conclusive. 

ARTICLE 19 - FEES. PERMITS. TAXES. AND CERTIFICATES 

A. 	 CONTRACTOR shall have the sole obligation to pay all license fees, assessments and 
taxes, including but not limited to use, sales, property, or other taxes, plus penalties and 
interest which may be imposed on CONTRACTOR as a result of the work under this 
Agreement. 

ARTICLE 20 - PAYMENT 

A. 	 CONTRACTOR shall invoice CITY monthly, submitting all required management reports 
with its invoice. CITY shall pay the CONTRACTOR monthly within a reasonable time 
from receipt of invoice in a manner consistent with CITY'S normal accounts payable 
practices. 

ARTICLE 21 - MEDIATION 

A. 	 Any dispute or controversy arising under this Agreement, or in connection with any of the 
terms and conditions thereof, shall be referred by the parties hereto for mediation. A 
third party, neutral mediation service shall be selected, as agreed upon by the parties 
and the costs and expenses thereof shall be borne equally by the parties hereto. In the 
event the parties are unable to mutually agree upon the mediator to be selected 
hereunder, the City Council shall select such a neutral, third party mediation service and 
the City Council's decision shall be final. The parties agree to utilize their good faith 
efforts to resolve any such dispute or controversy so submitted to mediation. It is 
specifically understood and agreed by the parties hereto that referral of any such dispute 
or controversy, and mutual good faith efforts to resolve the same thereby, shall be 
conditions precedent to the institute of any action or proceeding, whether at law or in 
equity with respect to any such dispute or controversy. 

ARTICLE 22 - INDEMITY 

A. 	 CONTRACTOR shall indemnify, defend (with legal Counsel acceptable to City) and hold 
CITY harmless from all claims, damages or liability, including all reasonable attorneys' 
fees and all other costs and expenses incurred in defending any claims ariSing out of or 
in connection with the services performed by CONTRACTOR under this Agreement. 
Such indemnity shall extend, but not be limited to, claims, damages, and liability arising 
from injuries or damages to person or property, provided that the obligation to indemnify 
shall not extend to claims, damages, or liability ariSing solely from the negligence or 
willful misconduct of CITY or its officers, agents, or employees. 
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ARTICLE 23 - RECORD KEEPING 


A. 	 CONTRACTOR shall comply with the record keeping requirements of the Metropolitan 
Transportation Authority of Los Angeles County. This shall include maintenance of 
sufficient records so CITY may contract for the performance of an annual audit of the 
transit program. 

CITY shall have the right, at all reasonable times, to inspect and audit CONTRACTOR'S 
books and records pertaining to CONTRACTOR'S revenues and CITY fees collected by 
CONTRACTOR. If as a result of any such audit or inspection, it is determined that 
CONTRACTOR has under reported collections of participant co-payment fees, 
CONTRACTOR shall remit to CITY the amount of participant co-payment fees that is 
due to CITY. If the amount of participant co-payment fees paid to CITY is five percent 
(5%) or more underpaid on an annualized basis, CONTRACTOR shall pay CITY'S cost 
of inspection and audit and remit delinquent amounts plus market rate interest. If audit 
reveals that no underpayment occurred, or that the underpayment was less than five 
percent (5%) of actual reported revenues and fee receipts, CITY shall bear sole expense 
of audit and inspection with CONTRACTOR remitting to CITY delinquent amounts. 

If audit reveals that CONTRACTOR overpaid CITY and that overpayment was less than 
fiver percent (5%) of actual reported revenues and fee receipts, CITY shall bear sole 
expense of audit and inspection with CITY remitting to CONTRACTOR excess amounts. 
If audit reveals that CONTRACTOR overpaid CITY and that overpayment was more than 
five percent (5%) of actual reported revenues and fee receipts, CONTRACTOR shall 
bear sole expense of audit and inspection with CITY remitting to CONTRACTOR excess 
amounts. Any excess reimbursed to CONTRACTOR shall be limited to ten percent 
(10%) of fees or revenues collected by CITY from CONTRACTOR after deducting the 
cost of the audit. Audits shall be initiated within one hundred twenty (120) days after the 
beginning of CITY'S fiscal year (July 1) and shall be limited to the prior two years. 

B. 	 CONTRACTOR'S accounting and financial reporting system shall be in accordance with 
generally accepted accounting principles or with uniform standards that CITY may 
establish. 

C. 	 CONTRACTOR'S accounting records and other supporting papers developed for 
services provided under this Agreement by CONTRACTOR shall be maintained for a 
minimum of three (3) years. Actual costs charged shall be supported by properly 
executed time records, invoices or vouchers that provide sufficient evidence of the 
nature and propriety of the changes incurred by CONTRACTOR. 

ARTICLE 24 - DISCRIMINATION 

A. 	 CONTRACTOR shall ensure that no person shall, on the basis of ethnic group 
identification, religion, age, sex, color, or physical or mental disability, be unlawfully 
subjected to discrimination in the course of providing service under this Agreement. 
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ARTICLE 25 - ENTIRE AGREEMENT WAIVERS AND AMENDMENTS 


A. 	 This Agreement is executed in three (3) duplicate originals, each of which is deemed to 
be an original. 

B. 	 This Agreement is comprised often (10) pages and along with th~ Requestfor 
Proposals and attachments constitutes the entire understanding and Agreement of the 
parties. 

C. 	 This Agreement integrates all of the terms and conditions mentioned herein or incidental 
hereto, and supersedes all negotiations or previous Agreements between the parties 
with respect to all or any part of the subject matter hereof. 

D. 	 All waivers of the provisions of this Agreement must be in writing and signed by the 
appropriate authorities of CITY and CONTRACTOR, and all amendments hereto must 
be in writing and Signed by the appropriate authorities of CITY and CONTRACTOR 

ARTICLE 27 - ACCEPTANCE OF AGREEMENT 

IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Agreement as of the 
dates set opposite their signatures. 

CITY OF COVINA 

Mayor 	 Date 

Approved as to form: 

City Attorney 

Attest: 

City Clerk 

CONTRACTOR 
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APPENDIX 3 

CERTIFICATION OF PRIMARY PARTICIPANT REGARDING DEBARMENT, SUSPENSION, AND 


OTHER RESPONSIBILITY MATTERS 


The Primary Participant (primary bidder), certifies to the best of its knowledge and belief, that it 
and its principals: 

1) 	 Are not presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from covered transactions by any Federal department or agency; 

2) 	 Have not within a three-year period preceding this proposal been convicted of or had a 
civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (Federal, State, or 
Local) transaction or contract under a public transaction; violation of Federal or State 
antitrust or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; 

3) 	 Are not presently indicted for or otherwise criminally or civilly charged by a governmental 
entity (Federal, State, or Local) with commission of any of the offenses enumerated in 
paragraph (2) of this certification; and 

4) 	 Have not within a three-year period preceding the application/proposal had one or more 
public transaction (Federal, State, or Local) terminated for cause or default. 

If the Primary Participant is unable to certify to any of the statements in this certification, the 
participant shall attach an explanation to this certification. 

THE PRIMARY PARTICIPANT CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND 
ACCURACY OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS 
CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 
3801 et seg. ARE APPLICABLE THERETO. 

The undersigned chief legal counsel for the -:::-:-___-:-::::::-:-:----::--:--~~-:-::_=:_':'"'":' 
Signature and Title of Authorized Official 

hereby certifies that the has authority under State and local 
law to comply with the subject assurances and that the certification above has been legally 
made. 

Signature of Applicant's Attorney 

Date 
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APPENDIX 4 
CERTIFICATION OF LOWER TIER PARTICIPANTS REGARDING DEBARMENT, SUSPENSION, AND 

OTHER INELIBIBIUTY AND VOLUNTARY EXCLUSION 

The Lower Tier Participant (sub-contractor) certifies by submission of this proposal that neither it 
is nor its principals are presently debarred, suspended, proposed for debarment, declared 
ineligible or voluntarily excluded from participation in this transaction by any Federal department 
or agency. 

If the Lower Tier Participant is unable to certify to any of the statements in this certification, such 
participant shall attach an explanation to this proposal. 

THE LOWER TIER PARTICIPANT CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND 
ACCURACY OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS 
CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 
3801 et seq. ARE APPLICABLE THERETO. 

The undersigned chief legal counsel for the -=-____-::::-_~---_:____ 
Signature and Title ,of Authorized Official 

hereby certifies that the has authority under State 
and local law to comply with the subject assurances and that the certification above has 
been legally made. 

Signature of Applicant's Attorney 

Date 
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APPENDIX 5 

CERTIFICATION OF RESTRICTION ON LOBBYING 


The undersigned certifies, to the best of his/her knowledge and belief, that, 

1. 	 No Federal appropriated funds have been or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, 
the making of any Federal loan, the entering into the cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, 
grant, loan or cooperative agreement. 

2. 	 If any funds other than the Federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee 
of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form 
LLL, "Disclosure Form to Report Lobbying", in accordance with its instructions. 

3. 	 The undersigned shall require that the language of this certification be included in the 
award Documents for all sub awards at all tiers (including subcontracts, sub grants, 
and contracts under grants, loan, and cooperative agreements) and that all sub 
recipients shall certify and disclose accordingly. 

This certification is a material representation of the fact upon which reliance is placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by Section 1352, Title 31, U.S.C. Any person 
who fails to file the required certification shall be subject to civil penalty of not less than $10,000 
and not more than $100,000 for each such failure. 

Executed this _____ day of _________, 2011 

Company Name: _____________________________________________ 

By (signature of company official here) 

Name and Title of Company Official 
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APPENDIX 6 

BUY AMERICA CERTIFICATE 


Certificate of Compliance with Section 165(a) 


The bidder hereby certifies that it will comply with the requirements of Section 165(a) of the 
Surface Transportation Assistance Act of 1982, as amended, and the applicable regulations in 
49 CFR Part 661. 

Date: ________ 

Signature 

Company Name 

Title 

Or 

Certificate of Non-Compliance with Section 165(a) 

The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) of the 
Surface Transportation Assistance Act of 1982, as amended, but it may qualify for an exception 
to the requirement pursuant to Section 165(b)(2) or 165(b)(4) of the Surface Transportation 
Assistance Act of 1982 and regulations in 49 CFR 661.7 

Date: ________ 

Signature 

Company Name 

Title 
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APPENDIX 7 

PROPOSAL PROTEST PROCEDURES 


Under certain circumstances, an interested party to a procurement may protest to the City the 
award of a contract that mayor may not involve the direct application of funds from the Federal 
Transportation Administration (FT A). The mere fact that the City is a recipient of FT A funds 
cannot be construed as evidence of FTA's involvement in a particular procurement. 

These procedures are intended to insure that valid complaints are properly handled and 
responded to. Spurious proposal protests may be subject to civil proceedings for the recovery of 
compensatory and/or punitive damages. 

Detailed below are the City's Proposal Protest Procedures and instructions for, when applicable, 
obtaining the bid protest procedures of FTA. 

A. 	 City Level Protest Procedures - General Conditions 

1. 	 The City's review of any protest will be limited to: 

a. 	 Violations of State or Local laws or regulations. Violations of Federal laws 
or regulations shall be under the jurisdiction of FT A. 

b. 	 Violations of the City's purchasing procedures. 

c. 	 Violations of the City's protest procedures or failure to review a complaint 
or protest. 

2. 	 Protests must be filed with the City Clerk within three days of the proposal 
opening or closing date for the receipt of proposals if the protest is based on: 

a. 	 Restrictive or severely defective specifications. Defective specifications 
must represent a material weakness that affords an undue advantage to 
one bidder over another. 

b. 	 Improprieties in any type of solicitation that are apparent prior to bid 
opening or closing date for bids. 

3. 	 Protests must be filed with the City Clerk within three days of the award of a 
contract arising from an Invitation for Proposal or Request for Proposal if the 
protest is based on: 

a. 	 The City's failure to adhere its purchasing procedures. 

b. 	 The City's failure to adhere to its procedures. 

4. 	 The initial protest filed with the City shall: 
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a. Include the name, address and telephone number of the protestor. 

b. 	 Identify the number of the solicitation contract. 

c. 	 Contain a statement of the grounds for protest and any supporting 
documentation. The grounds for the protest must be supported to the 
fullest extent feasible. Additional materials in support of an initial protest 
will be considered only if filed within the time limits specified in paragraph 
"C" below. 

d. 	 Indicate the ruling or relief desired from the City. 

5. 	 No formal briefs or other technical forms of pleading or motion are required, but a 
protest and other submissions should be concise, logically arranged, clear and 
legible. 

B. 	 Time for Filing 

Protests shall be filed within the specified limits set forth in the specifications, 
which are the subject of the procurement and must adhere strictly to any 
procedures specified therein. The time period established for the filing of protests 
as set forth in all such specifications will be contrOlling and will take precedence 
over a time period established herein. 

Protests must be filed within the time limits set forth in paragraphs "A2" and "A3" 
abovE\ in order to be construed as timely. If the requirements and scope of work, 
which are the subject of a particular procurement, set forth a different period for 
filing a protest, then the provisions above will apply. 

A protest may be considered, even if the initial filing is late in the following 
circumstances: 

1. 	 Good cause based on a compelling reason beyond the protestor's control, 
whereby the lateness is due to the fault of the City in the handling of 
his/her protest submission. 

2. 	 The City determines the protest-raised issues significant to a procurement 
practice or procedure. ' 

3. 	 The City is directed by FTA to either consider or reconsider protest. 

C. 	 Time for Submission of Additionallnfonnation 

Any additional information requested or required by the City from the protestor or 
interested parties shall be submitted as expeditiously as possible, but in no case later 
than five (5) days after the receipt of such request unless specifically excepted by the 
City. 
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D. 	 Confidentiality 

Materials submitted by a protestor will not be withheld from any interested party outside 
of the Agency. If the protestor claims that the protest contains proprietary material which 
should be withheld, a statement advising of this fact may be affixed to any Government 
agency which may be involved in the protest, except to the extent that the withholding 
the front page of, the protest document and the alleged proprietary information must be 
so identified wherever it appears. 

E. Furnishing of Information of Protests 

The City shall, upon request, make available to any interested party information bearing 
on the substance of the protest which has been submitted by the protestor or interested 
parties except to the extent that withholding of information is permitted or required by law 
or regulation. Any comments thereof shall be submitted within a maximum of ten (10) 
days. 

F. Withholding of Award 

When a protest has been filed before the contract award, the City will not make an 
award prior to the resolution of the protest. When a protest has been filed before the 
opening of bids, the City will not open bids prior to the resolution of the protest. When a 
protest has been filed after the award of a contract and prior to the resolution of the 
protest, the City will notify the Contractor to suspend activity unless the City determines 
that: 

1. 	 The items to be procured are urgently required; or 

2. 	 Delivery or performance will be unduly delayed by failure to either make the award 
promptly or to continue with the procurement; or 

3. 	 Failure to make prompt award or to continue with the procurement will otherwise 
cause undue hardship to the City or other Local, State or Federal Governments. 

G. 	 Protest Review - Level One 

1. 	 Upon receipt of a protest, the City's Transportation Division will create an ad hoc 
Protest Review Panel to review all relevant materials associated with the protest. 
The Panel shall be comprised of two representatives from the City. The Panel 
shall determine the validity of the protest and what actions will be taken. 

2. 	 The Panel will be directed to prepare a report within fifteen (15) days. The Panel 
will notify the protestor and any interested parties of their findings, actions and of 
the procedures for requesting reconsideration. The report shall include the 
following: 

• 	 Copies of all relevant bids; 

• 	 A copy of the Invitation for Bid or Request for Proposals including 
pertinent proviSions of the specifications; 
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• 	 A copy of the abstract of bids; 

• 	 Any other documentation that pertains to the protest including 
correspondence with the bidders; and 

• 	 A statement by the City explaining its actions and the reasons for them. 

3. 	 A conference on the merits of the protest with members of the panel may be held 
at the request of the protestor. The request for a conference should be made in a 
timely manner so as not to interfere with the resolution of the protest and not later 
than twenty (20) days after the initial protest was filed. 

H. 	 Protest Review - Level Two 

1. 	 Reconsideration of a decision by the City may be requested by the protestor or 
any interested party. The request for reconsideration shall contain a detailed 
statement of the factual and legal grounds upon which reversal or modification is 
deemed warranted specifying any errors of law made or information not 
previously considered. 

2. 	 The request for the reconsideration of the Protest Review Panel's decision shall 
be filed not later than ten (10) days after the Panel issues its written report and 
shall be filed with the City Manager. The protest shall not be considered pending 
during the ten (10) day period specified in this paragraph. 

3. 	 Upon receipt of the request for reconsideration, the City Manager shall schedule 
an informal administrative hearing with the protestor and the Protest Review 
Panel. The hearing shall be filed not later than fifteen (15) days after the receipt 
of the request for reconsideration. 

4. 	 The City Manager shall issue in writing the City's final determination of the 
reconsidered protest within five (5) days of the administrative hearing. 

I. 	 Effect of Judicial Proceedings 

The City may refuse to decide any protest where the matter involved is the subject of 
litigation before a court of competent jurisdiction or has been decided on the merits by 
such a court. 
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APPENDIX 8 
NATIONAL TRANSIT DATABASE REPORTING REQUIREMENTS 

MONTHLY RIDERSHIP FORiit'! (MR-20) CONSOLIDATED NTD REPORT FOR FY 2011-12 

Agency 

Mode DR SAFETY AND SECURITY ** 
Major Incident Non-Major Incident 

Month 
Total 

Boardings 
Revenue 

Hours 
Revenue 

Miles 

Total 
(Vehicle) 

Hours 

Total 
(Vehicle) 

Miles 

#of 
Vehicles 
Operated 

(Safety or 
Security) (Safety) (Security) 

July '11 
August '11 
September '11 
October'11 
Nowmber'11 
December '11 
January '12 
February '12 
March '12 
April '12 
May '12 
June '12 
Total: 0 0 0 0 0 0 

A sample of the MR-20 form is included above. For detailed National Transit Database 
reporting requirements, please refer to the Federal Transit Administration's National Transit 
Database homepage at: http://www.ntdprogram.gov/ntdprogram/ 
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APPENDIX 9 
FEDERAL DRUG AND ALCHOL TESTING REGULATIONS 


CONTRACTOR COMPLIANCE GUIDELINES 


CONTRACTOR shall conduct an ongoing drug and alcohol testing program which shall meet 
the requirements of Section 53075.5 of the California Government Code, as amended, and all 
other applicable state and federal statutes. 

Federal Transit Administration standards are referenced below and can be found at: 

http://transit-safety.volpe.dot.gov/DrugAndAlcohol/Newslettersiissue12/htmllSummer99pg2 . htm 

49 CFR Part 663 I Prevention of Prohibited Drug Use in Transit Operations 
February 15, 1994 
Federal Register Vol. 59 
Pages 7572-7611 

Amended: 
August 2,1995 
Federal Register Vol. 60 
Pages 39618-39620 
Primary Topic: Exemption of Volunteers and Post-Accident Testing Provision 

December 8,1998 
Federal Register Vol. 63 
Pages 61612-67613 
Primary Topic: Use of Law Enforcement Post-Accident Test Results 

December 14, 1998 
Federal Register Vol. 63 
Pages 68818-68819 
Primary Topic: Random Drug Testing Rate at 50% 

January 5, 1999 
Federal Register Vol. 64 
Pages 425-427 
Primary Topic: Safety-sensitive Maintenance Functions 

Technical Corrections: 
March 6, 1995 
Federal Register Vol. 60 
Pages 12296-12300 
Primary Topic: Corrections and Clarifications 
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APPENDIX 10 
COVINA TRANSIT FLEET ROSTER 

CITY OF COVINA - COVINA TRANSIT VEHICLE INVENTORY 

58369 

.9.§Q?_...•.. ?OO~I .. g~g-oradQj_~~r.Qlit~_J~~~§!\P~Q ......._10.., 66359 

,_ 9.§94 ..... L.. ?99~ ..J;J. Dqr,~dq+... Aerolite UNLEADED 10 2M I 2M if?1!~~? ...········1·Forest 
9.?05 I 2010 Starcraft [ River UNL ..... .16.......................... ?rv1L?M.....j.?§.4~9. ..... ..•••••.1 

BusNan Coverage 
# Year Make I Model Description PAX Limit Mileage as of 3/1/11 
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APPENDIX 11 

COVINA TRANSIT RIDER'S GUIDE 


An updated Covina Transit Rider's Guide can be found online at the City of Covina's 
website www.covinaca.gov under Departments - Public Works - Transportation - Covina 
Transit. 
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YEAR 1 YEAR 2 YEAR 3 
OPTIONAL 

YEAR 1 
OPTIONAL! 

YEAR 2 

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 

Cost Proposal 
Cost per Revenue Hour 

Multiply by Estimated 
Revenue Hours 

7,250 7,250 7,250 7,250 7,250 

TOTAL COST 

APPENDIX 12 

OPERATIONS CONTRACT RFP COST PROPOSAL (REQUIRED) FORMAT 
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CITY OF COVINA 

REQUEST FOR PROPOSALS 


ADDENDUM #1 

TRANSIT OPERATIONS SERVICES 


April 20, 2011 

Statement of Clarification: Page 26, Section 2.6.2 - Fuel 

• 	 For gasoline, the Federal excise tax is $0.18 per gallon and the state tax is $0.06 per 
gallon, which totals $0.24 per gallon. 

Q1: 	 Will you consider a fixed price and a variable price? 

A: The City will consider a fixed-price and a variable price. However, any discussions 
regarding variable pricing should occur during negotiations. Please submit a fixed-price to 
ensure all bidders are evaluated using the same guidelines. 

Q2: 	 Please clarify the "required sixteen (16) hours of special Department of Motor 
Vehicles training and eight (8) hours of recurrent "transit certificate training" 
referenced on page 21. We are not aware of any 16 hour "special" annual training 
requirements from the DMV. 

A: Bidder shall describe how it intends to meet all required operator certifications, 
licenses, and training necessary to operate the services as described in the RFP. Though not 
necessarily required at this time, should future licenses, certificates, and training be required to 
operate Covina Transit services at a later date, Contractor shall be responsible for obtaining and 
maintaining said certifications, licenses, and training, as well as all associated record-keeping. 

Q3: 	 Please clarify the insurance requirements; auto and general liability appear very 
low. 

A: The RFP under-stated the insurance requirements on page 6. The City requests 5
million per occurrence and 10-million aggregate. 

Q4: 	 On Section 2.4.1 manager retention requirement. Will the City consider condition 
the $250.00 per day fine with the language, "Unless approved in advance by the 
City?" 

A: Yes, with the following change, "Unless requested in advance in writing by the 
Contractor and approved in advance in writing by the City." 

Q5: 	 Sections 2.4.1 and 2.4.2 seem to be in conflict regarding the field supervision. 
2.4.1 allows 25% dedication but 2.4.2 requires Ucontinuous daily street 
supervision. " 

A: Field supervisor is required at 25% dedication to the service. Section 2.4.2 page 23 
shall be amended to read: 
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"Contractor shall provide sufficient qualified program oversight during all Covina Transit 
operating hours so as to ensure safe and effective provision of services covered under the 
proposed Agreement; included but not limited to monitoring of schedule adherence, on-street 
operation, and on-route compliance. This supervision will include conducting ride checks to 
ensure operator adherence to City policies and procedures (i.e., fare collection, ADA compliance, 
and customer relations). Such supervision will also include responses to investigation of 
accidents. The City also reserves the right to provide similar investigations and adherence 
checks of its own without notice to ensure compliance with the terms of the Contract." 

Q6: 	 Section 2.5.1, please clarify that the outgoing contractor will be responsible for 
repairs needed at the time of turnover inspection. 

A: Section 2.5 B of the current contract reads: "The Contractor shall pay for all repairs 
unless the repairs arise/result from City negligence." Section 2.5.1 of the current contract reads: 
"The City and incoming Contractor will jointly inspect each vehicle, and sign off on the originally 
inspected and accepted the [sic] vehicles. Once the City has accepted the vehicles an 
inspection acceptance form will be entered into at that time." 

As the current Contractor is responsible for all repairs, and the new Contractor is to be 
responsible for all repairs when assuming the contract, the new Contractor will perform due 
diligence reviewing the service records of the vehicles and inspecting the vehicles. The new 
Contractor will submit a repair list to the City which will relay said list to the current Contractor. If 
there is any disagreement or discrepancy between the Contractors on actions to be taken with 
the vehicles, a City representative will perform an inspection of the vehicle in question and 
determine whether the identified repairs are appropriate. 

Q7: 	 a. Page 18, second paragraph: "Service for the new contract shall consist of 8:00 
a.m. to 6:00 p.m. Monday through Friday, and 8:00 a.m. to 3:00 p.m. Saturday and 
Sunday, curb-to-curb, shared-ride service." 
b. Third paragraph: ..... this RFP is based on three and one half vehicles during 
weekdays and two vehicles on weekends." 
c. Page 19, fourth paragraph, second sentence: "The projected annual revenue 
hours for Paratransit operations for the new contract is 7,250." 

USing data from a and b above, assuming 248 weekday and 104 weekend service 
days, revenue hours could be just over 10,100 revenue hours per year. 
(10x3.5x248=8,680 plus 7x2x104=1,456). 

Please clarify. 

A: The City requests cost proposals for 7,250 hours of revenue service, as City staff will 
recommend to the City Council an increase in Paratransit service hours and an elimination of 
shuttle operations. However, any recommended changes in service parameters are subject to 
City Council approval. Should the anticipated revenue hours increase or decrease by a factor of 
twenty percent (20%), the City will be open to negotiation of the resulting contract rate. 

Q8: 	 The current City of Covina fleet, all vehicles, except one, would not require more 
than a "C" license. None are equipped with air brakes, and there are no fixed 
routes (the DMV Transit Certificate requirement). In order to fully comply with this 
requirement the contractor must have air brake equipped vehicles. Please advise. 
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A: Bidder shall describe how it intends to meet all required operator certifications and 
licenses necessary to operate the services as described in the RFP. Should future licenses and 
certificates be required at a later date, Contractor shall be responsible for obtaining said 
certifications and licenses. 

Q9: 	 Page 21, Paragraph 3. Please define "recent transit experience." If new hires meet 
that standard are they exempt from the required training? 

A: Recent transit experience is defined as professional experience legally and fully 
certified, operating a commercial passenger vehicle in revenue service within the prior ninety 
(90) days. If this standard is met, they are exempt from the stipulated training. 

Q10: 	 Page 21, Paragraph 6. Please provide information on the "required sixteen (16) 
hours of special Department of Motor Vehicle training ..." (underlining added). 
Based on the instructions provided with the DL260 form it is our understanding 
that only eight (8) hours per year is required to maintain validity. "Eight hours of 
classroom, in-service or behind the wheel training is required for each 12 months 
of certificate validity." (DMV DL260 page 2). 
While not required because of the type of service being offered is it the City of 
Covina to require the Verification of Transit Training Certificate? 

A: See answer to 02 above. 

Q11: 	 Page 23, Paragraph 1, second sentence. "A Training/Safety Manager - Road 
Supervisor is also required at a 25 percent-time minimum." Is the City asking for 
two individuals at 25% FTE? 

A: See answer to 05 above. 

Q12: 	 Page 23, Paragraph 4. "In the event that the primary Project Manager for the 
Contractor is assigned away from the City of Covina contract prior to July 8, 2013, 
the Contractor shall pay to the City liquidated damages in the amount of $250.00 
per day. No changes in Project Management shall occur without the prior approval 
of City... We fully understand the desire and intent of the City to insure stable 
professional management. Please clarify: 
a. That the liquidated damages would be invoked only if the contractor assigned 

away the Project Manager without the prior approval of the City. 
b. That the liquidated damages would only be applied until a 	Project Manager 

acceptable to the City was in position. 

A: See answer to 04 above. Also, liquidated damages will be assessed each day until 
an acceptable (approved by the City in writing) Project Manager is in affect. 

Q13: 	 2.4.2 Page 23. "Contractor shall provide a qualified supervisor at all times during 
program operations to provide continuous daily street supervision of contracted 
service including the monitoring of schedule adherence, on-street operation, and 
on-route compliance." This section appears to conflict with Section 2.4.1 that 
requires a supervisor dedicated 25% of the time. Please clarify. 
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A: See answer to 05 above. 

Q14: 	 Article 6 Page 44. Adjustments to Service. Will the City be open to negotiating rates 
given changes in the scope of work? 

A: The City reserves the right to increase or decrease annual revenue hours by up to 
twenty percent (20%) absent the need for rate modification. The City would be open to 
negotiation if service changes increase or decrease by more than twenty percent (20%). 

Q15: 	 Article 12 Page 45. Subparagraph D. A full communications "back-up" system for a 
project this size could be very cost prohibitive. Did the City have any particular 
thoughts in mind in requirement? 

A: Bidder is to describe how they would best provide the services required as described 
within the RFP. No specific technology or software is required. Reliable communications must 
be available at all times. 

Q16: 	 2.7, Mobile data computers. Please be more specific about this requirement. As 
currently written this language would allow a provider to upload route schedules 
from a reservations and scheduling system into another system for AVL and 
mobile data purposes without having a live interface back to the original 
scheduling system. Please clarify that the mobile data computer system is to be 
fully integrated with the automated dispatching system on a real time basis. 

A: Bidder is to specify any and all proposed technology or methodologies necessary to 
provide the services as described within the RFP. The primary goal of mobile data computers is 
to facilitate the locating of Covina Transit vehicles as may be needed for day-to-day operations. 
Real-time integration is not a requirement; however, will be considered a competitive feature. 

Q17: 	 11.1, Please clarify that the over eight hour overtime requirement is not intended to 
apply to commercial drivers. 

A: Selected Contractor is required to follow all applicable local, state, and federal wage 
laws regulating the safe operation of public transit vehicles. The City is not liable for any 
overtime wage disputes arising from this contract. 

Q18: 	 Sample Contract, Article 9, please clarify. This provision as written references state 
requirements for taxi drivers (53075.5), elsewhere the RFP is written to include 
federal transit requirements which would indicate that drug testing would be 
according to the Federal Transit Administration Drug and Alcohol Program. These 
FTA requirements go far beyond and are much different than the 53075.5 
requirements that are referenced. Please consider eliminating the 53075.5 
reference in favor of the more comprehensive regulations. 

A: Contractor is required to follow all applicable local, state, and federal laws regulating 
the safe operation of public transit vehicles. Contractor will be required to meet all applicable 
FTA and Federal DOT Drug and Alcohol testing regulations and reporting requirements. 
Therefore, references to 53075.5 will be excluded from Sample Contract and Federal guidelines 
will prevail. 
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Q19: 	 I noticed the Scope of Work has no mention of the current Metrolink shuttle fixed 
route service. Is the Metrolink shuttle being shut down, or will it continue under a 
separate procurement/contract? 

A: City staff will recommend the elimination of the shuttle concurrent with the July 2011 
contract, subject to City Council approval. 

Q20: 	 How does the City define revenue service hour? 

A: The City's definition of revenue service hour matches that of the National Transit 
Database (NTD). The definition is as follows: 

Revenue Service (Miles, Hours. and Trips) 

The time when a vehicle is available to the general public and there is an expectation of 

carrying passengers. These passengers either: 


• Directly pay fares, 
• Are subsidized by public policy, or 
• Provide payment through some contractual arrangement. 

Vehicles operated in fare free service are considered in revenue service. Revenue 
service includes: 

• Layover I recovery time. 

Revenue service excludes: 
• Deadhead, 
• Vehicle maintenance testing, 
• School bus service, and 
• Charter service. 
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CITY OF COVINA 
REQUEST FOR PROPOSALS 

ADDENDUM #2 

TRANSIT OPERATIONS SERVICES 


April 28, 2011 

Q1: What is the current hourly rate for the contract? 

A: $46.35 per revenue service hour 

Q2: What is the projected overall operating budget for Fiscal Year 2011/2012? 

A: At this point, the Fiscal Year 2011-2012 Base Budget amount for the program is 
$485,000. This amount includes all projected costs, such as (800) telephone number, postage, 
marketing and contract costs. The Requested Budget for FY 2011-2012 will take the 
procurement results into account. 

Q3: What are the wages and benefits for the current workforce? 

A: The information is now posted at the City of Covina website (www.covinaca.gov) 
under "Departments - Public Works - Transportation - Covina Transit." 

Q4: Please provide the operating reports for the last three months. 

A: The information is now posted at the City of Covina website (www.covinaca.gov) 
under "Departments - Public Works - Transportation - Covina Transit." 

Q5: What is the location of the current operating and maintenance facility? 

A: EI Monte, CA at Southland Transit on Rockwell Street 

Q6: Does the current operator provide any vehicles for the service? 

A: No. All vehicles are owned by the City. 

Q7: Please confirm that the only costs we need to factor into the proposal relative to 
fuel is the tax. 

A: City will reimburse for fuel minus the tax, as stated in the RFP. 

Q8: Does the City provide radios and fareboxes on the vehicles? 

A: The City purchased fare boxes for its cutaways and donation boxes for its minivans. 
The City purchased Kenwood TK-863G radios for all of its vehicles. 

Q9: Does the current provider utilize an automated system for taking reservations? 

City of Covina 
April 28, 2011 

1 

http:www.covinaca.gov
http:www.covinaca.gov


REQUEST FOR PROPOSALS: TRANSIT OPERATIONS SERVICES 


A: The current contractor uses Trapeze 4.1 

Q10: Do the vehicles currently have MDT's or AVL? 

A: No, they do not. 

City of Covina 
April 2011 2 
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CITY OF COVINA 

REQUEST FOR PROPOSALS 


ADDENDUM #3 

TRANSIT OPERATIONS SERVICES 


May 12, 2011 

1: Liquidated Damages for loss of Project Manager or loss of FTE dedication of 
defined Project Staff. 

In the event the Contractor's primary Project Manager is assigned away from the City of 
Covina contract prior to July 2013, the Contractor shall pay the City liquidated damages in the 
amount of $250.00 per day. No changes in Project Management shall occur without prior written 
permission of the City. 

In the event the primary Project Manager is assigned additional work aSSignments 
resulting in a reduction of the required 33% FTE level stipulated by the City of Covina contract 
prior to July 2013, the Contractor shall pay the City liquidated damages in the amount of $250.00 
per day. No changes in Project Management that will result in a drop below 33% FTE for the 
Covina Transit contract shall occur without prior written approval from the City. 

In the event the primary Road Supervisor is aSSigned additional projects resulting in a 
reduction of the required 25% FTE level stipulated by the City of Covina contract prior to July 
2013, the Contractor shall pay the City liquidated damages in the amount of $100.00 per day. 
No changes in Road Supervision will result in a drop below 25% FTE for the Covina Transit 
contract shall occur without a prior written approval from the City. 

2: Recordkeeping 

Contractor shall retain all necessary documents for National Transit Database (NTD) 
auditing for a minimum of three years. After three years, all documents related to NTD shall be 
forwarded to City for records retention. Contractor shall forward all documents necessary for 
NTD auditing to the City at the end of the contract term. 

Contractor shall forward all Covina Transit related records at the end of the contract term, 
including but not limited to: 

• 	 All trip sheets, logs and accounting records, as well as any and all supporting materials 
and documents related to the Covina Transit service. 

• 	 A complete list of all passenger subscription trips and a copy of the current location file. 
• 	 A complete list of all employees that are in the service of Covina Transit as well as their 

contact information, as of the day that a notice of contract termination is mailed. 
• 	 A complete inventory of all property purchased by the City for the contract, including but 

not limited to: vehicles, fa reboxes , radios, mobile data terminals, cameras, radios and 
other communications equipment, luggage racks, first aid kits, spare tires, removable 
seats, strap down systems, jacks, tire irons, keys, and vehicle manuals. 

City of Covina 
May 12, 2011 
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3: Communications and Data Systems 

As stated in the Contractor's Proposal, which is included herein as an Attachment to the 
contract, the following items will be provided at no additional charge to the City: 

• 	 Web-enabled Trapeze software system for comprehensive reservations, scheduling and 
dispatching. 

• 	 Anytime read-only Internet access to Trapeze for City staff at City Hall and the Joslyn 
Center. 

• 	 Reservations services provided at the Contractor's Los Angeles transportation call center, 
which includes after hours, overflow and emergency backup reservations. 

• 	 Scheduling and dispatching activities will be performed at the Contractor's Monrovia 
terminal. A dedicated scheduler / dispatcher / local reservationist will be available during 
Covina Transit operating hours at the Monrovia terminal. Covina Transit patrons will 
have direct access to the local reservationist during operating hours by pressing the 
number "2" as an option when calling for a reservation. Dispatching / scheduling 
problems will be managed in a proactive manner through partnership with the local 
dispatcher / scheduler / reservationist, the Project Manager, and the Los Angeles call 
center. 

• 	 The Contractor will deploy Nextel hand-held two-way radios for communications between 
vehicles. the Monrovia terminal. and the Los Angeles call center. 

• 	 The Contractor will provide the Zonar V2J High-Definition GPS system at no additional 
cost to allow City Hall and Joslyn Center staff read-only access to real-time vehicle 
information. 

• 	 The Contractor will provide the Zonar Electronic Vehicle Inspection Report (EVIR) system 
with the Ground Traffic Control web-based application at no additional cost for read-only 
tracking vehicle maintenance and service issues to City Hall and Public Works fleet staff. 

In the event the tools and systems identified above are not implemented by August 1, 
2011. the Contractor shall pay the City liquidated damages in the amount of $100.00 per day. 

This section amends Section 2.7 Software / Hardware. The City accepts real-time read-only 
Internet access to Trapeze. the Zonar V2J GPS System, the Zonar EVIR System, site access 
and quarterly reports from the internal Customer Feedback database and read-only access to 
the Ground Traffic Control web-based application as part of the base price of the contract instead 
of the installation of MDT's as noted in Section 2.7. 

4: Customer Service Data Collection Systems 

As stated in the Contractor's Proposal, which is included as an Attachment to the 
contract, the following items will be provided at no additional charge to the City: 

• 	 Customer comment cards will be available onboard all vehicles during revenue service. 
• 	 Customer comments shall be accepted by the Contractor via email. 
• 	 Customer comments shall be accepted by the Contractor via website. 
• 	 On-board vehicle, in-person customer service feedback surveys shall be employed a 

minimum of twice per calendar year. 
• 	 Written customer feedback surveys shall be employed. 
• 	 Telephone customer feedback surveys shall be employed. 
• 	 Web-based customer feed back surveys shall be employed. 

City of Covina 
April 2011 2 
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• 	 An employee incentive program shall be implemented to recognize Contractor staff for 
superior customer service. Each time a driver or dispatcher receives a customer 
compliment, he/she shall receive a $10 award in the form of a gift card. 

• 	 A Mystery Rider program will be implemented by the Contractor. 
• 	 A Mystery Caller program will be implemented by the Contractor. 
• 	 The results of all customer feedback systems will be input into a Customer Feedback 

database that will be accessible to City Hall and Joslyn Center staff at the Los Angeles 
call center. The Customer Feedback database will detect trends in customer comments 
regarding the overall service or to a particular employee. Contractor will provide quarterly 
reports summarizing database activity. 

• 	 All complaints will be investigated by Contractor and a preliminary response will be 
communicated to both the affected customer and City staff within 24 hours. 

5: Productivity Targets 

The City reserves the right to negotiate with the Contractor a series of quantitative 
Paratransit performance measurers specific to the Covina Transit program. The cornerstone goal 
of this effort is to realize both near-term and sustainable increases in program performance 
(defined as passengersNSH, cost or subsidy/passenger, etc.) 

It is the City's intent to meet with the Contractor during July 2011 so as to identify and 
reach consensus as to the desired productivity targets. Assessment toward the agreed upon 
targets will commence on August 1, 2011, and remain in effect throughout the term of this 
agreement. 

of Covina 
April 2011 3 



- CDSNet - MyTransitPlus 

- FMS Infoserv - Paul's Yellow CabTECTRAI'IS 
_ Diversified Transportation - Western Transit Systems 
_ Mobility Plus Transportation - Yellow Cab of Greater Orange 

- LSF Shuttle County 

May 11,2011 

Alex Gonzales 
Senior Management Analyst 
City of Covina 
125 E. College St. 
Covina, CA 91723 

RE: Covina Transit Operations Service RFP No. 11-0301 

Dear Mr. Gonzalez: 

Per our discussion during the interview today, attached please find the corrected pricing 

form for the Covina Transit Operations Services RFP. There is no material change to our 

proposal or price, but rather a correction of the calculated annual totals from the originally 

submitted form. 

Thank you for your attention to this matter, and feel free to contact me at (909) 957-0100 or 

swilliams@tectrans.com with any questions or concerns. 

Sincerely, 

Scott E. Williams 

Senior Vice President for Business Development 

Enc: Appendix 12 -Cost Proposal Form 

6053 West Century Boulevard. 8th Floor 
Los Angeles. California 80045 

Telephone: 310-881-8500 Fax: 310-881 "8501 

www.tectrans.com 

Exhibit E, 2 Pages 

http:www.tectrans.com
mailto:swilliams@tectrans.com
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APPENDIX 12 

OPERATIONS CONTRACT RFP COST PROPOSAL (REQUIRED) FORMAT 


•
YEAR 1 YEAR 2 YEAR 3 

OPTIONAL 
YEAR 1 

OPTIONAL 
YEAR 2 

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 

Cost Proposal 
Cost per Revenue Hour $43.13 $45.00 $46.24 $47.54 $48.90 

Multiply by Estimated 
Revenue Hours 

7,250 7,250 7,250 7,250 7,250 

TOTAL COST 
$312,693 $326,250 $335,240 $344,665 $354,525 

City of Covina 
April 2011 62 



RFP No. 11-030t 
Transit Operations Services 

PROPOSAL FOR CITY OF COVINA TRANSIT OPERATIONS SERVICES 

PREPARED FOR: 

City of Covina 

Date: May S, 2011 

SUBMITfED TO: 

Mr. Alex Gonzales 
Senior Management Analyst 
City of Covina 
12S E. College St 
Covina, CA 91723 

SUBMITfED BY: 

Mr. Dwight Brashear 

Executive Vice President, Business Development 

Tectrans 

60S3 W. Century Blvd., 9th Floor 

Los Angeles, CA 90045 

Phone: (310) 981-9500 

Fax: (310) 981-9S01 

dbrashear@tectrans.com 

Exhibit F 200 pgs. 

mailto:dbrashear@tectrans.com


iii .CO$Net MyTransitPlu!l 
IiIIFMS !!1fus_J lIiI Paul's Yellow Cab 

ll! Oiliet'$lfl!lli Trnrn>por!:!!IilM W~ Transit SY$J;emS 

lil MobHlty Ploo TNlnsportatlo~ m Y~Cab of ~iiiI!it:a!' OMlngEl Coon1;J 
m LSF Shuttle 

May 4.2011 

Alex Gonzalez 
Senior Management Analyst 
City of Covina 
125 E. College Street 
Covins, CA 91723 

HE: RFP No. 11 ~oao1 for Transit n .....",,,,,,,l"'ln.,,,, Services 

Dear Mr. Gonzalez: 

Diversified Transportation, LLC, doing business as Tectrans, is pleaseld to submit the 
following 
confident 
addenda). We 
submittal. 

to provide Transit Services fur the 
you will find our submittal isresponsiv8 to the 

understand this proposal shalf remain valid fur up to 

of Covine. We are 
Proposals (and its two 

days from the date of 

Fwm Name: Tect;rans 
Addmss: 6053 W. Century Boulevard, 8 th Floor, Los Angeles, CA 90045 
RIooof f3101981-B500. ext. 180 
~Per'$Im: Mr. Dwight Brflshear. Executive Vice President, Business Deve!opment 

(company's authOrized representative) 

Thank you for the opportunity to submit QUI' to VaoHa. If you have any questions 
contact me at (310J 981-9500 or at 

Slncsrely. 

Dwight Brashear 
Executive Vioo President. Business Development 

8053 West Century Boulevard. 9'· Floor 
Los Angeles. California 90045 
Telephone: 310-981·9500 Fax: 310·981·9501 

www.tectransinc.com 

http:www.tectransinc.com








































































































































































































































































































































































































































































































































































































































































































































CITY OF COVINA 

125 East College Street • Covina, California 91723-2199 

Disclaimer 

This is a draft document. Please note that adjustments will be made as directed prior to printing 
the final budget document. If you discover any typos or misprints, please bring them to our 
attention. 

Thank you. 

-






CITY OF COVINA 

125 East College Street _ Covina, California 91723-2199 

DRAFT
To the Covina City Council! Agency Board and Community: 

The City of Covina has not been immune to the financial crisis of the "great recession" and it has in deed felt 
the stresses ofbalancing the growing needs of the community with limited resources. This challenge of 
forecasting resources accurately has been a stretch for even the most knowledgeable economic observers. 
However the City is fortunate that it has a balanced mix of revenues comprised primarily of taxes and charges 
for services that enables staff to project the results based on best practices. Staff is using historical data as well 
as current trends and data from sales tax and property tax consultants that in tum gather infonoation from the 
County of Los Angeles and the State Board of Equalization for the purposes ofprojections. This conservative 
methodology has proven to be close to actual results when yearend data is tabulated and staff continues with 
this best practice. 

As the Council is aware, the City chose to balance the FY 2009-10 budget using reserves and other financing 
sources to the tune of $3.2 million. For FY 2010-11, the Council gave the City Manager direction to make the 
needed changes within the organization to produce a balanced budget. The City Manager made bold decisions 
that reduced the General Fund expenditure by upwards of $2 million with minimal impacts in services to the 
community and produced a balanced budget. We continue to carry on with the practice ofbalancing ongoing 
expenditures with ongoing revenue and present a balance budget for FY 2011-12. Staff is recommending 
drawing down $375,000 from reserves to transfer to a newly created Capital Project Fund to pay for one-time 
expenditures consisting of(a) protected tum signal at Hollenbeck and Workman (b) count down pedestrian 
heads per California Manual on Vnifono Traffic Control Devices (c) ergonomic furniture for PD - to complete 
a project previously completed in part of the department and (d) new street signs to meet Federal standards. 
The proposed budget for FY 2011-12 will maintain the level of services provided to the community in 
FY 2010·11 

Staff is proposing an appropriation of$50,000 as a contingency for special projects that may require resources 
to be allocated during the fiscal year. Other than this contingency staff is not projecting that there will be any 
significant contributions t6 reserves from excess revenue over expenditures in FY 2011-12. 

This budget as presented does not include funding for two major projects that needs to be addressed in FY 
2011-12. The two projects namely (a) Joslyn Center rehabilitation and (b) City Hall rehabilitation have an 
estimated cost ofapproximately $5.0 million when considering a 20% contingency to address any unknown 
issues once construction has started as well as for any replacement of flooring etc. within the two buildings. 
Staff is looking into financing options ofeither a leaslleaseback or certificate ofparticipation option pledging a 
city asset as collateraL The City has a finance consultant under contract that is looking into these options and 
staffwill bring back the options for Council consideration and direction to staff. The General Fund does not 
have ongoing revenue to support a debt service payment and it is anticipated that General Fund reserves will be 
used for the debt service payment at least for the first three years. When revenues begin to increase, we will 
tum to paying debt service from ongoing revenue and look into restoring the reserves drawn down. 

INTRODUCTION 

This document represents the proposed financial plan for the community's operations and capital improvements 
for the ensuing year. 

The preliminary budget consists primarily the following sections: introductory, , budget revenue detail, aetivity 



expenditure detail, and supplemental infOIlIlation. The introductory section includes this letter of transmittal 
(City Manager budget message). The budget summaries section includes general overview infonnation of the 
budget by fund. The budget revenue detail section includes the detail revenues for each of the various funds. 
The activity expenditure detail section includes the activity infonnation and summary relating to the following 
programs: 

• 	 General government • Water utility 

• 	 Public safety • Environmental protection 

• 	 Public works • Central Equipment 

• 	 Culture and recreation • Management infonnation systems 

• 	 Community development • Miscellaneous 

• 	 Transit • Debt service 

• 	 Redevelopment and housing • Other fInancing uses 

'Ine supplemental information section includes the proposed Capital Projects fund. 

GENERAL OVERVIEW 

A City's budget reflects the goals and objectives of the City Council and is the foundation upon which the 
operation of the City is predicated. These recommendations fall within the parameters established by the 
Council policy direction. -
A sampling of the results from previous and ongoing goals are as follows: 

• 	 Work on community education and outreach with emphasis On impact to City services due to budget 
restraints. 

• 	 Continue to track, record and collate citizen inquiries, complaints and request for service. 

• 	 Continue to work on issues and challenges that have regional implications, e.g. transit, health care, 
housing, homelessness, job creation, business retention and attraction. 

• 	 Provide strong leadership so that the community will continue to receive exceptional police service while 
ensuring that all laws are enforced and services are provided effectively, impartially and ethically. 

• 	 Increase outreach and assistance to victims of crimes. 

• 	 Maintain cooperation between the Community and the Police Department to reduce crime in the City. 

• 	 Decrease collisions in the City by identifYing high incidence locations and employing enforcement and 
educational resources. 

• 	 Provide training to City personnel in Emergency Management 

• 	 Customer Service - registration processing, telephone coverage, and information dissemination to over 
38,000 customers per year. 

• 	 Continue efforts to improve the City's park system. 
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• 	 Address the priority needs identified in the Park System Master Plan. 

• 	 Provide the opportunity for families to enjoy high quality, free outdoor entertainment during the Summer 
Evening Entertainment program and increase attendance throughout the series. 

• 	 Preventing storm water pollution by complying with all aspects of the National Pollutant Discharge 

• 	 Elimination System (NPDES) permit. 

• 	 Supporting regional air quality goals by enforcing South Coast Air Quality Management District 
(SCAQMD) regulations and operating rideshare and carpool programs. 

• 	 Continue efforts to improve community recycling involvement by researching and applying for state grants 
to subsidize businesses and school recycling projects. 

• 	 Ensure the health, safety and welfare of the community through the maintenance and improvement of 
infrastructure, facilities, equipment and appurtenant services and the diligent application of adopted 
development codes and land use standards 

• 	 To investigate and enforce the laws and regulations as they pertain to the municipal code in order to 
ensure the highest quality oflife and safety for the community. 

• 	 Prepare monthly, quarterly and annual financial reporting documentation timely and error free and 
gain Federal, State and independent audit compliance. 

• 	 Maintain budgetary control to maintain the City'S fiscal sustainability. 

• 	 Continue to implement and refine the City's adopted Business Retention and Expansion program. Improve 
the Economic Development Incentive Handout 

• 	 Continue to follow-up on aU potential leads to attract quality business to Covina. 

There are many other great accomplishments and goals for the next year for each department that is found in the 
narrative at the activity level of the budget document. 

The Covina Strategic Plan was originally approved by the City Council on May 16, 2006 and was updated on 
April 6, 2011 and includes the following components: 

~ 	 Mission Statement for the City of Covina 

~ Three-year goals ~ 	 Analysis of strengths, weaknesses, 

opportunities and threats 


~ 	 Matrix - most current Strategic Plan 
follow-up matrix dated April 6,2011 ~ Outline of the strategic planning element 

The Mission Statement developed for the City is: "The City ofCovina provides responsive municipal services 
and mallages public resources to enhance the quality oUire for our communitv". 

The current three-year goals are: 1) improve and promote customer service, 2) enhance financial stability, 3) 
improve and expand parks & recreation and library services, 4) become an environmentally sustainable 
community, and 5) provide efficient, visible and responsive public safety. 



The following is a summary of the 20 II ~12 preliminary budget for the City and Redevelopment Agency: 

City Redevelopment 

General Restricted Allenc:l: 

Revenues 

Taxes 23,918,680 43,160 7,448,000 31,409,840 

Licenses and Pennits 452,500 87,090 539,590 

Intergovermnental 958,700 4,760,270 5,718,970 

Charges for Services 1,852,300 399,330 692,080 2,943,710 

Fines and Forfeits 961,000 194,220 1,155,220 

Special Assessments 1,486,400 1,486,400 

Water Revenue 8,813,000 8,813,000 

RefuselWaste Revenue 980,750 980,750 

Central Equipment Charges 1,399,590 1,399,590 

MIS Charges 1,108,550 1,108,550 

Investtnent~gs 246,700 259,100 256,600 762,400 

Miscellaneous 73,380 85,390 60,000 218,770 

Other Financing Sources 150,000 213,970 2,725,330 3,089,300 

Total Reveoues :I> 28,613,260 $ 19,830,820 $ 11,182,010 $ 59,626,090 

-


iv 



Ci!y Redevelopment 

General Restricted Agency Total 

Expenditures 

General Government 2,988,030 2,988,030 

Public Safety: 

Police Services 13,352,070 498,620 13,850,690 

Fire Safety Services 7,519,990 7,519,990 

Public Works 993,610 15,914,950 16,908,560 

Culture and Recreation: 

Parks and Recreation 2,413,250 39,390 2,452,640 

Library Services 973,210 70,140 1,043,350 

Community Development 

Transit 2,624,080 2,624,080 

Redevelopment and Housing 525,420 7,240,200 7,765,620 

Water Utility 18,368,860 18,368,860 

Environmental Protection 1,302,570 1,302,570 

Central Equipment 1,375,810 1,375,810 

Managcment Infonnation Systems 1,466,800 1,466,800 

Miscellaneous 73,810 17,750 91,560 

Debt Service 3,161,900 4,233,510 7,395,410 

Capital Projects 375,000 375,000 

Other Financing Uses 291,510 150,000 441,510 

Total Expenditures $ 28,605,480 $ 45,891,290 $ 11,473,710 $ 85,970,480 

The overall budget appropriation of $86,345,480 represents a $10,356,200 million or 14% increase from tlie 
previous year. The increase is attributed primarily to capital projects funded by the sewer and water bonds. The 
General Fund depicts an increase in appropriations of $.6 million. 

Budget Philosophy 

The budget philosophy is directed at programs to assist elected officials and citizens in identifying financial and 
program results, evaluating past program resource decisions, facilitating qualitative improvements in future 
decisions regarding resource allocation and service delivery options, and communicating service and program 
results to the community. 

The budget format includes actual results for fiscal years 2008-2009 and 2009-2010, the adopted budget for 
fiscal year 20 10-20 II, the base budget to continue the established basic service level, and the recommended 
budget for fiscal year 2011-2012, which reflects any service level changes. This distinguishes appropriation 
increases or decreases attributed to the current service level (base) versus the recommended service level. 
Service level changes implemented during the 2010-2011 fiscal year are reflected in the adopted budget for that 
fiscal year, which becomes the basis for the proposed fiscal year 2011-2012 base budget. 
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GENERAL FUND 

The following is a SUIIlIlIlIIY ofthe 2011-2012 General Fund budget: 

Actual Actual Budget Base Recommend 
2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Revenues 

Taxes 23,824,709 21,580,336 23,583,970 24,055,060 23,918,680 

Licenses and Pennits 210,009 408,891 390,650 402,500 452,500 

Intergovernmental 765,207 971,713 897,230 953,700 958,700 

Charges for Services 1,675,561 2,099,733 1,697,190 1,776,300 1,852,300 

Fines and Forfeits 608,082 702,114 720,500 761,000 961,000 

Investment Earnings 609,807 322,588 490,000 240,000 246,700 

Miscenaneous 76,251 51,791 100,030 73,380 73,380 

Olher Financing Sources 4,977,405 8,316,976 100,000 100,000 150,000 

Total Revenues 32,747,031 34,454,142 27,979,570 28,361,940 28,613,260 

Expenditures 

General Government 3,575,606 3,126,869 2,944,410 3,048,200 2,988,030 

Public Safety: 

Police Services 12,774,960 13,332,221 12,858,540 13,507,430 13,352,060 

Fire Safety Services 7,805,840 7,565,442 7,647,440 7,519,990 7,519,990 

Public Works 1,565,204 1,186,131 799,080 878,120 993,610 

Culture and Recreation: 

Parks and Recreation 2,234,123 2,233,376 2,200,170 2,392,970 2,423,440 

Library Services 1,425,432 1,356,118 963,030 946,780 963,030 

Community Development 686,299 271,424 48,790 (35,900) 

Miscellaneous 42,788 28,186 59,900 58,810 73,810 

Debt Service 137,273 107,483 66,390 

Environmental 87,950 

Othcr Financing Uses 6,802,496 291,510 291,510 291,510 

Total Expenditures 30,247,525 36,009,746 27,967,210 28,607,910 28,605,480 

Net Increase (Decrease) (1,555,604) 12,360 (245,970) 7,780 
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Sources Uses 

Charges ror 

,-
governmental 

Services 
6.47% 

Other 

Culture & 
Recreation 

11.84% 

OIher 

3% 
General Govt. 

1G.45% 

Taxes 
83.59% por!Ce 

46.68% 

The General Fund accounts for the resources and expenditures used to carry out basic governmental activities of 
the City such as general government, public safety, public works, culture and recreation, and community 
development. Revenues include taxes, licenses and permits, intergovernmental, charges for services, fines and 
forfeits, investment earnings and other miscellaneous revenue. 

Revenues 

Estimated 2011-2012 General Fund revenues are $28.613 million in comparison to the adopted budget of $27.97 
million for the prior fiscal year. The $.6 million or 2% increase in revenues is attributed primarily to the 
following: 

• Increase in Franchise Fees. 

• Increase in Fines & Forfeitures. 

Taxes of $23.9 million are the largest source of revenue and represents 83.6 % of the General Fund resources. 
Charges for services of $1.85 million is the second largest revenue source and includes service fees for general 
services, police, public works, parks and recreation and library services. 

The remaining General Fund revenues of $2.7 miliion include licenses and permits, intergovernmental revenue, 
fines and forfeits, investment earnings and other miscellaneous revenues that have also declined from the 
previous year. 

Expenditures 

General Fund budget appropriation of $28.605 million represents a $.6 million increase from the previous year. 
The primary contributing factor to this increase is the cost of retirement benefits passed through from CalPERS. 
The total cost for retirement benefit is offset by employee contributions. 

Departments have been diligent in scrutinizing their operations and have made their appropriation requests with 
the intent on maintaining the current level of service. Due to the limited resources, departments have not been 
able to enhance the current service levels. 

The County ofLos Angeles reduced its fire contract by $127,450 overthe FY 2010-2011 budget amount. 
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Transfers 

The Lighting District receives a General Fund Transfer of $199,500 due to the assessment not covering the cost 
of the service provided. 

During the budget process one-time capital requests totaling $375,000 were received from various departments. 
A majority of these requests are as a result of unfunded Federal/State mandates. Staff is recommending setting 
up a Capital Projects Fund outside of the General Fund and pay for these projects from General Fund Reserves. 
There isn't ongoing revenue in the current year to pay for these projects and since they are one-time in nature it 
is appropriate to use reserves. The recommended proj ects are; 

(1) Resurfacing ofJail Flooring 	 $22,000 
(2) Ergonomic Furniture for PD 	 $38,400 
(3) New Street Signs (funding one-half ofthe total) $39,600 
(4) Traffic Control- Countdown Pedestrian Heads 


(funding one-half ofthe total) $90,000 

(5) 	Traffic Control- Protected Left-Tum Movements $185,000 


Total $ 375,000 


The fund balance of the General Fund 'as recommended is projected to be $11.9 million as of June 30, 2012 
(after the above mentioned funding for CIP of $375,000). This unreserved designations amount is further 
designated by the City as follows: 

Established by management intent: 

• Emergency Contingency 20% of operating expenditures $5.7 million 
• Undesignated 	 $6.2 million -

Even though we present a balanced budget, the challenges to our revenues continues. Sales tax which is our # I 
revenue source is expected to stabilize with the additional revenue expected from the new Lowes store which 
open the 3'd quarter of the current fiscal year. However it is anticipated that Toys R Us, Albertsons Michaels 
and Pets Mart are scheduled to close during FY 2011-2012 contributing to a loss of sales tax around $150,000. 
Staffwill keep close tabs on the property tax revenue which is another large revenue source to the City and keep 
the Council appraised on its performance. 

Personnel Changes 
The following changes are recommended by staff and is included in the recommended budget. (a) Management 
Analyst in Human Resources to change to Sr. Human Resources Analyst (b) Sr. Accounting Clerk to Payroll 
Technician (c) Building inspector II to Sr. Building Inspector (d) 2"d Police Captain (leaving a Police Sgt. 
position vacant) (e) Administrative Technician (Library) to Management Analyst. 

RESTRICTED FUNDS 

Restricted funds account for revenues derived from specific taxes, intergovernmental, charges for services and 
other earmarked revenue sources. They are usually required by statute or local ordinance andlor resolution to 
finance particular functions, or activities. Designated funds of the City are as follows: 

• CDBG 	 • Air Quality 

• Law Enforcement Grant 	 • Municipal Parking District 

• State Gas Tax 	 • Lighting District 

• Transit 	 • Landscape District 

VIII 



• Sewer District • Shoppers Lane Parking District 

• Community Facilities District • Water Utility 

• Water Capital • Library Grant 

• Environmental• City Donation 

• Central Equipment • Transportation 
• Management Infonnation Systems • Development lmpact 

Certain restricted funds do not generate sufficient revenues to fund ongoing costs. These funds include law 
enforcement grants, lighting and landscape districts, library grant and Shoppers Lane Parking District. The City 
will have to determine how to fund the affected activities in the future with no General Fund money_ This 
will hold true fOr all operating grants and subventions ofthe Citv_ 

REDEVELOPMENT AGENCY 

Since the beginning of the 2011 calendar year, California Redevelopment has been under siege. There is viable 
legislation being considered in Sacramento targeting redevelopment for elimination. If the Governor succeeds 
with this plan, there will be significant impacts to the City of Covina and to the City's general fund which the 
Agency pays for services that it receives. The indirect costs for services and direct costs for employees who 
provide service for the Agency are approximately $1.5 million. Legislation is also being considered that would 
clarify and refonn local redevelopment agencies. This legislation could affect how redevelopment agency 
funds are used and could also have similar impacts. Since the City and Redevelopment Agency (Agency) have - a legal obligation to have a budget in place by July I $I, the budget as presented makes the assumption that 
Covina's Redevelopment Agency will be intact for FY 2011-2012. 

The Agency accounts for certain revenues (tax increments, charges for services, sale of property and bond 
procecds) for economic development and low-moderate income housing. The Agency is legally separate from 
the City and has llil taxing authority. Activities include administration, marketing, redevelopment, housing and 
neighborhood preservation. The following are funds of the Redevelopment Agency: 

• LMlli-1 (Low-Moderate Income Housing-Project Area I) 

• LMlli-1I (Low-Moderatc Incomc Housing-Project Area II) 

• Tax Allocation Debt-I (Debt Service-Project Area I) 

• Tax Allocation Debt-II (Debt Service-Project Area II) 

• Redevelopment Private-I (Private lmprovemenls-Project Area I) 

• Redevelopment Private-II (Private lmprovements-Project Area II) 

• Redevelopment Public-l (Public lmprovements-Project Area 1) 

• Redevelopment Public-II (Public Improvements-Project Area m 
Low-moderate income housing funds account for the twenty-percent set-aside tax increment generated by the 
Agency's project areas. The set-aside money is used for housing related activities that benefit low-moderate 
income residents. Tax allocation debt funds account for tax increments for the payment of outstanding bonds 
and certain loans. Redevelopment funds account for the bond proceeds and other revenue for economic 
development (commercial, industrial, etc.). Certain redevelopment funds are restricted for only public 
improvements. During the previous fiscal year, the Agency was forced to pay $2.54 million in Supplemental 
Education Revenue Augmentation Funds (SERAF) to the County with approximately an additional $500,000 
due in the current fiscal year. In order to meet this obligation, the project areas had to borrow funds from the 
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Low/Moderate Income Housing Fund with payment due by 2015. This payment has a significant cash impact 
to the Agency and prevents it from doing projects that benefits the two project areas. 

Respectively Submitted, 

Daryl Parrish 
City Managerl Agency Executive Director 

-
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CITY OF COVINA, CALIFORNlA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Recommended 

GENERAL FUND 

Revenues 

Taxes 23,824,709 21,580,336 23,583,970 24,055,060 23,918,680 
Licenses and Permits 210,009 408,891 390,650 402,500 452,500 
Intergovernmental 765)07 971,713 897,230 953,700 958,700 
Charges for Services 1,675,561 2,099,733 1,697,190 1,776,300 1,852,300 
Fines and Forfeits 608,082 702,114 720,500 761,000 961,000 
Investment Earnings 609,807 322,588 490,000 240,000 246,700 
Miscellaneous 76,251 51,791 100,030 73,380 73,380 
Other Financing Sources 4,977,405 8,316,976 100,000 100,000 150,000 

Total Revenues 32,747,031 34,454,142 27,979,570 28,361,940 28,613,260 

Expeuditures 

General Government 3,575,606 3,126,869 2,944,410 3,048,200 2,988,030 
Public Safety 20,580,800 20,897,663 20,505,980 21,027,420 20,872,060 
Public Works 1,565,204 1,186,131 799,080 1,011,390 993,610 

~ulture and Recreation 3,659,555 3,589,494 3,163,200 3,339,750 3,386,460 
Community Development 686)99 271,424 48,790 (169,170) 
MisceiIaneous 42,788 28,186 59,900 58,810 73,810 
Debt Service 137,273 107,483 66,390 

Other Financing Uses 6,802,496 291,510 291,510 291,510 
Environmental Service 87,950 

Total Expenditures 30,247,525 36,009,746 27,967,210 28,607,910 28,605,480 

Net Increase (Decrease) in Fund Balance 2,499,506 ~1,555,604, 12,360 (245,970, 7,780 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budllet Recommended 

LMIH 

Revenne. 

Taxes 1,812,544 1,746,002 1,738,000 1,706,800 1,706,800 
Intergovernmental 2,178 2,113 
Investment Earnings 378,661 243,098 66,800 39,800 39,800 
Miscellaneous 681,793 360 44,000 44,000 44,000 

Other Financing Sources 646,330 
Total Revenues 3,521,506 1,991,573 1,848,800 1,790,600 1,790,600 

Expenditures 

Redevelopment and Housing 853,572 1,235,684 1,264,240 2,165,970 2,180,440 
Debt Service 396,284 406,280 395,720 395,720 

Total Expenditures 1,249,856 1,629,420 1,670,520 2,561,690 2,576,160 
Net Increase (Decrease) in Fund Balance 2,271,650 (771,090) (785,560) 

CDBG 

Revenues 

Intergovernmental 544,780 720,800 464,990 444,860 470,810 
Investment Earnings II 
Miscellaenous 18,928 
Other Financing Sources 54,630 

Total Revenues 665,641 736,428 5J9,620 444,860 470,810 

Expenditures 
Redevelopment and Housing 600,276 519,510 506,020 525,420 

Total Expenditures 600,276 727,650 519,510 506,020 525,420 

Net Increase (Decrease) in Fund Balance 110 (61,160) (54,6]0) 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

LIBRARY EQIDPMENT RESERVE 

Revenues 
Charges for Services 

Investment Earnings 

Other Financing Soureces 

5,245 

237 

11,604 

4,587 

377 

5,000 2,000 2,000 

Total Revenues 17,086 4,964 5,000 2,000 

Expenditures 

Culture and Recreation 3,602 4,860 1,970 

Total Expenditures 3,602 4,860 1,970 

Net Increase (Decrease) in Fund Balance 15,759 1,362 140 30 30 

DOWNTOWN DISTRICT 

Revenues 

~axes 

Investment Earnings 

Other 

7,723 

17 

13,234 

7,812 8,750 8,750 8,750 

Total Revenues 20,974 7,812 8,750 8,750 

Expenditures 
Miscellaneous 13,845 10,142 8,750 

Total Expenditures 13,845 10,142 8,750 

Net Increase (Decrease) in Fund Balance 7,129 (2,330) 

PROSPERO PARK DISTRICT 

Revenues 

Taxes 
Investment Earnings 
Other 

Total Revenues 

7,216 
64 

563 

7,843 

7,875 
I I 

7,886 

9,000 9,000 

9,000 

9,000 

9,000 

Expenditures 
Miscellaneous 7,830 7,899 9,000 9,000 9,000 

Total Expenditures 7,830 7,899 9,000 9,000 

Net Increase (Decrease) in Fund Balance 13 !l3) 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

LAW ENFORCEMENT GRANT 

Revenues 

Intergovernmental 
Charges for Services 
Investment Earnings 
Other Financing Sources 

218,789 
29,914 

4,950 
184,013 

470,570 
14,702 
2,956 

45 

136,010 
36,000 

119,420 
36,000 

96,300 

119,420 

36,000 

%,300 

Total Revenues 437,666 488,273 10 251,720 251,720 

Expenditures 
Public Safety 

Total Expenditures 

353,121 

353,721 

407,506 

407,506 

264,400 

264,400 

304,400 

304,400 

Net Increase (Decrease) in Fund Balance 83,945 80,767 36,000 (12,680) (52,680) 

RED LIGHT CAMERA PROGRAM 

Revenues 

Fines and Forfeits 
Investment Earnings 

265,978 
208 

491,871 
4,493 

194,220 194,220 194,220 !-
Tota! Revenues 266,186 496,364 194,220 194,220 

Expenditures 

Public Safety 215,427 194,220 194,220 194,220 
Other Financing Sources 100,000 100,000 150,000 

Total Expenditures 215,427 194,220 294,220 344,220 

Net Increase (Decrease) in Fund Balance 50,759 496,364 (100,000) (150,000) 

NARCOTIC SEIZURE 

Revenues 

Intergovernmental 1,922 25,873 
Investment Earnings 5,617 2,818 1,000 
Miscellaneous 23,595 

Total Revenues 31,134 1,000 

Expenditures 

Total Expenditures 

Net Increase (Decrease) in Fund Balance 31,134 28,691 1,000 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Budget Summary by Fund 


2008-2009 2009-2010 2010-201 I 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

STATE GAS TAX 

Revenues 

Intergovernmental 787,394 801,646 776,000 790,000 790,000 
Investment Earnings 12,784 7,135 9,900 9,900 9,900 

Total Revenues 800,178 808,781 785,900 799,900 799,900 

Expenditures 

Public Works 803,706 953,590 813,190 813,190 813,190 

Total Expenditures 803,706 953,590 813,190 813,190 813,190 

Net Increase (Decrease) in Fund Balance (3,528) (144,809) (27,290) (13,290) (13,290) 

TRANSIT 

Revenues 

Intergovernmental 

Charges for Services 

---Jnvestment Earnings 
Miscellaneous 

Other Financing Sources 

717,172 

228,203 
53,904 

36 

6,272 

945,096 

221,225 
40,349 

(412) 

145,958 

1,065,000 

220,000 
17,000 

1,242,040 

180,000 
40,000 

1,242,040 

180,000 

40,000 

Total Revenues 1,005,587 1,352,216 1,302,000 1,462,040 1,462,040 

Expenditures 
Transit 835,989 903,521 1,970,260 1,831,590 1,832,400 

Total Expenditures 835,989 903,521 1,970,260 1,831,590 1,832,400 

Net Increase (Decrease) in Fund Balance 169,598 448,695 (668,260) (369,550) (370,360) 

AIR QUALITY 

Revenues 

Intergovernmental 57,680 56,094 58,000 246,090 246,090 

Investment Earnings 4,524 4,093 4,500 4,100 4,100 

Other Financing Sources 1,640 

Total Revenues 63,844 60,187 62,500 250,190 250,190 

Expenditures 
Public Works 25,500 30,533 143,300 397,980 397,980 

Total Expenditures 25,500 30,533 143,300 397,980 397,980 

Net Increase (Decrease) in Fund Balance 38,344 29,654 (80,800) (147,790) p47,790) 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budge! Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budge! Recommended 

ENVIRONMENTAL SERVICES GRANT 

Revenues 

Intergovernmental 16,119 26,444 221,580 226,750 226,750 

Investment Earnings 1,181 845 
Other Financing Sources 48,692 

Total Revenues 27,289 221,580 226,750 226,750 

Expenditures 
Environmental Services 16,708 221,580 226,750 226,750 

Total Expenditures 27,976 16,708 221,580 226,750 226,750 

Net Increase (Decrease) in Fund Balance 10,581 

MUNICIPAL PARKING DISTRICT 

Revenues 

Taxes 26,434 24,113 28,220 24,310 24,310 
Intergovernmental 11 10 20 10 10'"-

" Charges for Services 64,591 85,824 73,000 111,380 111 ,380 
Investment Earnings 8,942 5,232 5,000 5,200 5,200 
Miscellaneous (666) (622) 

Total Revenues 99,312 114,557 106,240 140,900 140,900 

Expenditures 
Public Works 137,980 156,957 147,390 154,530 154,530 

Total Expenditures 137,980 156,957 154,530 154,530 

N e! Increase (Decrease) in Fund Balance (38,668) (42,400) (41,150) (13,630) (13,630) 

LIGHTING DISTRICT 

Revenues 

Special Assessments 
Other Financing Sources 

122,021 
138,628 

125,494 
123,097 

122,500 
92,160 

122,500 
92,160 

122,500 
92,160 

Total Revenues 260,649 248,591 214,660 214,660 214,660 

Expenditures 
Public Works 231,044 192,641 214,660 244,660 244,660 

Total Expenditures 

Net Increase (Decrease) in Fund Balance 

231,044 

29,605 

192,641 

55,950 

214,660 244,660 

(30,000) 

244,660 

130,000) 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

LANDSCAPE DISTRICT 

Revenues 

Special Assessments 111,433 116,248 113,900 113,900 113,900 
Investment Earnings 3,799 51 1,200 1,200 1,200 

Other Financing Sources 770 
Total Revenues 115,232 117,069 115,100 115,100 115,100 

Expenditures 
Public Works 140,479 142,961 147,940 149,540 149,540 

Total Expenditures 140,479 142,961 147,940 149,540 149,540 

Net Increase (Decrease) in Fund Balance (25,247) (25,892) (32,840) (34,440) (34,440) 

SEWER DISTRICT 

Revenues 

Charges for Services 
~Special Assessments 

Investment Earnings 
Miscellaneous 
Other Financing Sources 

1,156 
531,538 

3,990 

218,190 

5,982 
961,744 
103,184 

2,991 
437,501 

4,000 
1,170,000 

110,000 

50,000 
1,250,000 

110,000 

50,000 
1,250,000 

110,000 

Total Revenues 1,511,402 1,284,000 1,410,000 1,410,000 

Expenditures 

Public Works 
Debt Service 

270,453 834,668 
469,092 

13,231,640 
760,420 

13,151,800 
1,007,300 

13,160,800 
1,007,300 

Total Expendi tures 1,303,760 13,992,060 14,159,100 14,168,100 

Net Inerease (Decrease) in Fund Balance 484,421 207,642 (12,708,060) (12,749,100) (12,758,100) 

LIBRARY GRANT 

Revenues 

Intergovernmental 
Investment Earnings 
Miscellaneous 
Other Financing Sources 

36,492 
57 

10,142 

52,412 
10 

3,660 

47,140 

23,160 
44,170 

20,000 

4,000 
44,170 

20,000 

4,000 
44,170 

Total Revenues 186,429 114,470 68,170 68,170 

Expenditures 
Culture and Recreation 112,670 68,170 68,170 

Total Expenditures 112,670 68,170 68,170 
Net Increase (Decrease) in Fund Balance 64,866 (1,671) 1,800 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

PUBLIC EDUCATION IN GOVERNMENT 

Revenues 

Investment Earnings 
Miscellaneous 

153 
47,694 41,000 41,000 45,000 

Total Revenues 10,987 47,847 41,000 41,000 45,000 

Expenditures 
General Government 18,000 

Total Expenditures 18,000 

Net Increase (Decrease) in Fund Balance (24,277) 47,847 23,000 41,000 45,000 

CITY DONATION 

Revenues 

Intergovernmental 
Charges for Services 
Investment Earnings 
Miscellaneous 
Other Financing Sources 

11,799 
20,767 

268 
2,430 
7,504 

19,857 
18,823 

3,000 

9,060 

3,000 

35,390 

3,000~ 

35,390 

Total Revenues 32,566 48,882 12,060 38,390 

Expenditures 
Culture and Recreation 37,826 13,285 12,060 39,390 

Total Expenditures 37,826 13,285 12,060 

Net Increase (Decrease) in Fund Balance (5,260) 35,597 (1,000) (l,000) 

TAX AlLOCATION DEBT 

Revenues 

Taxes 
Intergovernmental 
Investment Earnings 
Other Financing Sources 

Total Revenues 

Expenditures 
Debt Service 

Total Expenditures 
Net Increase (Decrease) in Fund Balance 

5,953,810 
13,003 

167,719 

6,134,532 

3,792,883 
3,792,883 
2,341,649 

3,165,345 
12,680 

113,913 

3,291,938 

3,291,938 

5,264,550 

49,200 
522,450 

5,836,200 

6,147,910 
6,147,910 
(311,710) 

5,741,200 

11,000 

5,752,200 

3,837,790 
1,914,410 

5,741,200 

11,000 

..- 
5,752,200 

3,837,790 
3,837,790 
1,914,410 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budgel 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

DEVELOPMENT IMPACT 

Revenues 

Charges for Services 73,440 61,335 
Investment Earnings 10,195 

T olal Revenues 

Expenditures 
Total Expenditures 

Net Increase (Decrease) in Fund Balance 83,635 67,349 

PARK DEVELOPMENT 

Revenues 

Intergovernmental 
Investment Earnings 
Other Financing Sources 

27,951 
4,321 

216,735 

10,390 
4,937 

74,777 
1,200 1,200 1,200 

- Total Revenues 249,007 90,104 1,200 1,200 

Expenditures 
Culture and Recreation 

Total Expenditures 18,686 

10,389 

10,389 
...- 

Net Increase (Decrease) in Fund Balance 230,321 79,715 1,200 1,200 1,200 

TRANSPORTATION 

Revenues 

Intergovernmental 
Charges for Services 
Investment Earnings 
Other Financing Sources 

2,321,988 
904 

64,979 
749,628 

904 
34,787 

(66,745) 

1,694,780 

1,000 
315,000 

1,645,150 

5,000 

1,645,150 

5,000 

Total Revenues 3,137,499 (31,054) 2,010,780 1,650,150 1,650,150 

Expenditures 

Public Works 764,268 2,512,001 1,014,890 990,000 990,000 
Transit 28,366 166,707 445,560 791,680 791,680 
Debt Service 496,375 492,875 493,880 483,500 483,500 

Total Expenditures 1,289,009 3,171,583 1,954,330 2,265,180 2,265,180 

Net Increase (Decrease) in Fund Balance 1,848,490 (3,202,637) 56,450 (615,030) !615,030) 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budget Recommended 

SHOPPERS LANE PARKING DISTRICT 

Revenues 

Taxes 
Investment Earnings 
Other Financing Sources 

1,045 

I 
38,048 

1,224 

2,845 

1,100 1,100 1,100 

Total Revenues 39,094 ~..~4,069 1,100 1,100 1,100 

Expenditures 

Public Works 21 1,100 5,350 4,250 4,250 

Total Expenditures 21,436 1,100 5,350 4,250 4,250 

Net Increase (Decrease) in Fund Balance 17,658 2,969 (4,250) (3,150) (3,150) 

REDEVELOPMENT 
Revenues 
Charges for Services 
Investment Earnings 
Miscellaneous 
Other Financing Sources 

498,084 
541,151 
109,765 

7,099,978 

498,084 

41,002 
5,544,000 

498,080 
305,360 
93,750 

2,490,000 

498,080 
190,800 
16,000 

2,725,330 

498,080 

190,800. 
16,0000:-

2,725,330 

Total Revenues 8,248,978 6,083,086 3,387,190 3,430,210 3,430,210 

Expenditures 

Redevelopment and Housing 4,460,238 2,300,628 3,126,890 4,684,760 4,684,760 
Total Expenditures 4,460,238 2,300,628 3,126,890 4,684,760 4,684,760 

Net Increase (Decrease) in Fund Balance 3,788,740 3,782,458 260,300 (1,254,550) (J ,254,550) 

LAND PROCEEDS 

Revenues 

Charges for Services 430,947 358,300 349,140 194,000 194,000 
Investment Earnings 98,226 46,895 32,000 15,000 15,000 
Miscellaneous 34,359 

Total Revenues 563,532 405,195 381,140 209,000 209,000 

Expenditures 

Land Proceeds 35,059 1,320,778 375,000 375,000 
Total Expenditures 35,059 1,320,778 375,000 375,000 

Net Increase (Decrease) in Fund Balance 528,473 !915,583) 381,140 (166,000) (1661000) 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

WATER UTILITY 
Revenues 
Water Revenue 4,692,946 5,889,804 6,257,000 8,313,000 8,313,000 

RefuselW aste Revenue 84 
Investment Earnings 225,411 (11,335) 35,000 35,000 35,000 
Miscellaneous (33,717) 

Other Financing Sources 2,452,837 

Total Revenues 7,371,194 5,844,836 6,292,000 8,348,000 8,348,000 

Expenditures 
Water Utility 4,234,445 4,840,678 6,301,450 7,273,770 7,312,760 

Debt Service 95,534 1,181,400 1,181,400 
Total Expenditures 4,329,979 4,840,678 8,455,170 8,494,160 
Net Increase (Decrease) in Fund Balance 3,041,215 1,004,158 (260,240) (107,170) (146,160) 

---.;WATER CAPITAL 
Revenues 
Charges for Services 825 
Water Revenue 767,518 735,091 720,000 500,000 500,000 
Investment Earning.' 78,123 

Total Revenues 845,641 735,916 720,000 500,000 5()O,OOO 

Expenditures 
Water Capital 
Debt Service 

9,736 46,940 2,703,540 11,056,100 
489,700 

11,056,100 
489,700 

Total Expenditures 9,736 46,940 2,703,540 11,545,800 11,545,800 

Net InLTeaSe (Decrease) in Fund Balance 835,905 688 976 ! 11983,540) (11,045,800) !II,045,800)1
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 

Budget Summary by Fund 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budget Base Recommended 

ENVIRONMENTAL 
Revenues 
Licenses and Permits 180 180 150 87,090 87,090 
Intergovernmental 9,797 
Cbarges for Services 525 4,520 16,480 16,480 16,950 
Refuse/W aste Revenue 3,844,472 3,730,708 3,616,090 2,833,640 980,750 
Investment Earnings 2,045 2,633 500 500 500 
Other Financing Sources 4,419 1 

Total Revenues 3,861,438 3,743,252 3,633,220 2,937,710 1,085,290 

Expenditures 
Environmental Proteetion 3,835,456 3,583,739 3,805,520 2,916,260 1,075,820 

Total Expenditures 3,835,456 3,805,520 2,916,260 1,075,820 

Net Increase (Decrease) in Fund Balance 25,982 159,513 (172,300) 21,450 9,470 

CENTRAL EQUIPMENT 
Revenues 
Central Equipment Charges 
Investment Earnings 
Miscellaneous 

Total Revenues 

1,370,289 
50,643 

6,388 
1,427,320 

1,369,118 
25,693 

1,394,811 

1,330,120 
25,000 

1,355,120 

1,446,170 
25,000 

1,471,170 

1,399,590 

1,399,590 

Expenditures 
Central Equipment 1,172,124 1,049,525 1,338,520 1,405,520 1,375,810 
Other Financing Sources 1,000,000 

Total Expenditures 1,172,124 2,049,525 1,338,520 1,405,520 1,375,810 

Net Increase (Decrease) in Fund Balance 255,196 (654,714) 16,600 65,650 23,780 

MANAGEMENT INFORMATION SYSTEMS 
Revenues 
MIS Charges 1,097,688 1,199,440 1,108,550 1,108,550 1,108,550 
Investment Earnings 11 26,699 22,000 22,000 22,000 

Total Revenues 1,129,199 1,226,139 1,130,550 1,130,550 

Expenditures 

Management Information Systems 817,328 820,857 1,105,490 1,597,300 1,466,800 
Debt Service 5,902 

Total Expenditures 846,519 826,759 1,105,490 1,597,300 1,466,800 
Net Increase (Decrease) in Fund Balance 282,680 399,380 25,060 !466,750) (336,250) 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: General Fund Account No: 1000 

2008 - 2009 2009 - 2010 2010-2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

Taxes 

40120 Secured Property Tax-Current 4,741,760 4,684,666 4,694,600 4,788,490 4,788,490 
40140 Unsecured Property Tax-Current 314,612 13,903 75,000 150,000 150,000 
40160 SecuredlUnsccured-Prior Year 8,617 (43,200) 
40180 Supplemental Roll-Current Year 203,556 138,924 200,000 120,000 120,000 
40185 Supplemental Roll-Prior Year (36) (1,870) 
40187 Property Tax In-Lieu MVL 3,769,834 3,695,763 3,622,220 3,632,990 3,632,990 
40190 Interest on Property Tax 37,698 56,417 65,000 60,000 60,000 
40195 SB211 Pass-Throughs 52,299 138,489 150,000 150,000 150,000 
40199 ERAF Transfer (432) 
40200 Sales Tax 5,190,154 4,661,397 5,255,500 5,413,170 5,282,170 
40210 In-Lieu ofSales Tax 2,116,023 1,252,787 1,718,500 1,786,210 1,780,830 
40300 Transient Occupancy Tax 340,175 356,027 370,000 350,000 350,000 
40400 Property Transfer Tax 113,113 133,114 150,000 120,000 120,000 
40500 Business Registration Tax 330,229 354,496 400,000 430,000 430,000 
40520 Business Registration Changes 301 130 150 
40540 Business Registration Downtown 60 
40550 Business Registration Prospero 52 
40590 Business Registration Penalty 17,534 12,951 15,000 12,000 12,000 
40700 Utility Users Tax 5,274,912 4,971,442 5,698,000 5,600,000 5,600,000 
40820 Franchise Tax-Cable TV 152,876 186,321 160,000 200,000 200,000 
40840 Franchise Tax-Eleetric 232,527 224,035 250,000 225,000 225,000 
40860 Franchise Tax-Gas 187,505 107,670 125,000 125,000 125,000 
40870 Franchise Tax-Towing 359,988 215,986 240,000 225,000 225,000 
40880 Franchise Tax-Refuse 356,133 343,811 360,000 567,200 567,200 
40890 Franchise Tax-Other 70,965 35,000 100,000 100,000 

Total Taxes 23,824,709 21,580,336 23,583,970 24,055,060 23,918,680 

Licenses and PelTIlits 

41100 Animal Licenses 6,949 1,462 
41190 Application Fee - IWP 5,265 1,500 
41200 Building PelTIlits 120,393 239,772 150,000 200,000 225,000 
41220 Electrical PelTIlits 26,118 51,002 45,000 50,000 55,000 
41240 Plumbing PelTIlits 20,851 27,247 30,000 45,000 50,000 
41260 Mechanical PelTIlits 15,706 25,369 19,150 45,000 50,000 
41300 Engineering Pennits 19,077 39,506 25,000 55,000 65,000 
41990 PCITIlitiInspection Fees -IWP 19,268 120,000 7,500 

Total Licenses and Pennits 210,009 408,891 390,650 402,500 452,500 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: General Fund Account No: 1000 

2008 - 2009 2009- 2010 2010 2011 2011 - 2012 2011 - 2012 
Actual Actual Bud&et Base Recommended 

Intergovernmental 

42100 Homeowners Exemption 43,275 41,887 40,000 40,000 40,000 
42105 Stale Mandated Reimbursement (140,627) 182,385 93,560 75,000 75,000 
42115 Public Safety Augmentation 328,139 311 ,824 325,000 336,500 336,500 
42117 POST Subvention 57,095 31,220 25,000 15,000 15,000 
42118 Standardsffraining-Corrections 5,002 5,885 5,720 1,000 1,000 
42130 Vehicle In-Lieu Fees 168,956 145,828 160,000 185,000 160,000 
42180 Library Services Grant 1,003 735 750 500 500 
42185 Library Foundation Grant 16,872 17,547 
42190 Otber State Grants/Subventions 4,779 2,416 
42240 Prop A Discretionary 30,000 41,000 33,000 63,000 
42290 Other County Grants-Subvention 5,651 
42500 School District 206,948 215,883 181,200 242,700 242,700 
42600 Other Grants 5,000 
42990 Other Governmental Units 10,452 25,000 25,000 25,000 

Total Intergovernmental 897,230 953,700 958,700 

Charges for Services -
43000 Recording ofLegal Documents 1,296 
43010 Passport Fee 8,640 9,600 10,000 6,000 9,500 
43011 Passport Photo Fee 2,361 2,435 2,000 1,500 2,000 
43020 Returned Ck Fees 4,902 5,203 5,000 5,000 5,000 
43022 License Processing Fees 116,820 122,044 160,000 163,200 163,200 
43025 Workers Compensation Charges 277,805 214,996 300,000 300,000 300,000 
43026 Property Damage Charges 33,181 37,404 94,000 20,000 20,000 
43050 Duplicating Charges 84,873 74,822 70,050 15,050 15,050 
43080 Central Stores Sales 60 3 
43100 Police Fee-Safe Alarm 55 
43101 Police Fee-VIS 200 175 550 100 100 
43113 Police Fee-VEH 670 760 500 500 500 
43114 Police Fee-CIT 3,010 3,492 1,400 5,000 5,000 
43116 Police Fee-Vernc1e Impound 29,898 19,159 25,000 25,000 25,000 
43118 Police Fee-TC/Crime Reports 1,049 556 800 800 800 
43119 Police Fee-Other 41,485 47,969 43,120 50,000 50,000 
43130 Finger Printing Fees 80 221 500 500 
43140 BusinesslFalse Alarm Fees 18,564 42,002 30,000 35,000 35,000 
43150 Overnight Parking Fees 74,231 91,986 120,000 120,000 170,000 
43160 Hazard Materials Cleanup F ces 1,000 
43190 Other Public Safety Charges 1,500 2,158 2,000 2,000 
43200 Sale ofMaps and Publications 730 402 100 100 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: General Fund Account No: 1000 

2008 - 2009 2009 - 2010 2010-2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Reconunended 

43205 Bid Packages 3,295 725 300 300 300 
43250 Engineer Services-Other 21,375 11,840 15,000 50,000 50,000 
43290 Other Public Works Charges 322 420 1,500 1,500 1,500 
43305 Volunteer Service Fees 2,730 (40) 
43311 Community Special Event Fees 18,940 14,196 6,500 13,790 13,790 
43313 Adult Sport Fees 11,112 
43314 Youth Sport Fees 70,567 37,424 97,390 102,470 102,470 
43315 Leisure Lifestyle Fees 219,845 226,820 200,000 220,000 220,000 
43316 Cultural Excursion Fees 13,353 12,633 15,000 14,000 14,000 
43317 Peewee Recreation Fees 12,390 79,708 47,820 53,150 53,150 
43318 Youthffeen Program Fees 1,275 715 1,000 1,300 1,300 
43320 Park Facilities Fees 10,443 12,640 12,800 11,000 11,000 
43326 Field Maintenance Fees 14,545 10,000 14,000 14,000 
43327 Park Maintenance Fees 3,700 206 3,120 
43328 Conununity Involvement 9,731 6,002 3,500 3,500 
43337 Senior Programs 22,210 37,199 27,540 31,400 31,400 
43340 Conununity Parade 6,331 9,176 7,600 7,000 7,000 
43350 Aquatics 186,448 179,512 185,730 184,520 184,520 
43380 Library Services 3,639 3,522 2,780 2,780 2,780 
43385 Library Videos 19,779 16,794 15,340 15,340 15,340 
43387 LostIDamaged Book fees 9,909 8,131 12,000 5,500 5,500 
43388 Library Late Charges 22,649 20,594 18,000 17,000 17,000 
43400 Plan Review 166,491 489,566 13,850 118,000 125,000 
43401 Plan Maint Fee 6 
43405 Energy Plan Check Fee 5,772 88 
43410 Zoning and Subdivision Fees 132,561 238,998 140,000 160,000 175,000 
43441 Code Verification Fees 220 
43500 Transit Fares 325 
43800 Conununity Award Fees 415 1,250 500 

Total Charges for Services 1,675,561 2,099,733 1,697,190 1,776,300 1,852,300 

Fines and Forfeits 

44100 Court Fines 208,374 211,782 243,000 260,000 260,000 
44200 Parking Fines 397,409 487,245 475,000 500,000 700,000 
44800 Code Enforcement Fines 2,299 3,087 2,500 1,000 1,000 

Total Fines and Forfeits 608,082 702,114 720,500 761,000 961,000 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: General Fund Account No: 1000 

2008 - 2009 
Actual 

2009- 2010 
Actual 

2010 - 2011 
Bud!let 

2011 - 2012 201l-2012 
Recommended 

RefusefWaste Revenuc 
46385 Stonn Water Inspection Fee 30 

Total RefusefWaste Revenue 30 

Employee Benefits Charges 
46890 Employee Benefits-Other 70 546 

Total Employee Benefits Charges 70 546 

Investment Earnings 

47200 Interest on Investments 
47300 Interest on Loans 
47400 Interest on Advances-MIS 
47410 Interest on Advances-Geni Fund 
47500 UnrealizedGain (Loss)-Investmt 

Total Investment Earnings 

442,372 
176,049 
17,708 
11,483 

(37,805) 

609,807 

261,377 
190,590 

5,902 
(135,281) 

322,588 

260,000 
230,000 

490,000 

150,000 
75,000 

15,000 

240,000 

150,000 
81,700 

15,000 

246,700 

Miscellaneous 

48100 
48790 
48990 

Donations and Contributions 
Cash Overage/Shortage 
Other 

39,287 
(789) 

37,753 

34,083 
1,524 

15,608 

58,500 

41 

38,380 

35,000 

38,380 

35,000 

Total Miscellaneous 76,251 51,215 100,030 73,380 73,380 

Other Financing Sources 

49110 Transfer-General Fund 
49120 Transfer-Special Revenue Fund 
49170 Transfer-Internal Service Fund 
49380 Inception ofCapital Lease 
49800 Other Financing Sources 

4,909,273 
. 68,132 

5,793,000 
4,121 

1,718,000 
486,788 
315,067 

100,000 100,000 150,000 

Total Other Financing Sources 4,977,405 8,316,976 100,000 100,000 150,000 


Total Revenues 32,747,101 34,454,112 27,979,570 28,361,940 28,613,260 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: LMlH Fund Account No: 2050 

2008 - 2009 
Actual 

2009 -2010 2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Taxes 

40120 
40140 
40160 
40180 
40185 

Secured Property Tax-Current 
Unsecured Property Tax-Current 
SccuredfUnsecured-Prior Year 
Supplemental Roll-Current Year 
Supplemental Roll-Prior Year 

1,637,148 
116,484 

4,009 
39,881 
15,022 

1,593,541 
146,061 

5,760 
2,736 

{2,096) 

1,738,000 1,706,800 1,706,800 

Total Taxes 1,812,544 1,746,002 1,738,000 1,706,800 1,706,800 

Intergovernmental 
42100 Homeowners Exemption 3,251 3,171 

Total Intergovernmental 2,178 

Investment Earnings 

47200 Interest on Investments 
47300 Interest on Loans 

Total Investment Earnings 

353,058 
25,603 

378,661 

243,098 

243,098 

66,800 

66,800 

39,800 

39,800 

39,800 

39,800 

Miscellaneous 

48650 Loan Reimbursements 
48660 Advance Reimbursements 

Total Miscellaneous 

Other Financing Sources 
49120 Transfer-Special Revenue Fund 

681,793 360 
44,000 44,000 44,000 

681,793 360 44,000 44,000 44,000 

646,330 

Total Other Financing Sources 646,330 

Total Revenues 3,521,506 1,991,573 1,848,800 1?90l 600 1,790,600 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: CDBG Account No: 2100 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Intergovernmental 

42050 Community Development Block Gr 544,780 663,264 464,990 444,860 380,810 

42095 ARRA Federal Stimulus Grants 57,536 90,000 

Total Intergovernmental 544,780 720,800 464,990 444,860 470,810 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

11 

11 

Miscellaneous 

48100 Donations and Contributions 
48600 Grant Reimbursements 

Total Miscellaneous 

7,571 
11,357 

18,928 

Other Financing Sources 
49110 Transfer-General Fund 

Total Other Financing Sources 

101,922 

101,922 

15,628 

15,628 

54,630 

54,630 

Total Revenues 665,641 736,428 519,620 444,860 470,810 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Inmate Communication 	 Account No: 2178 

Charges for Services 
43121 	 Inmate Telephone Use Fee 

Total Charges for Services 

Investment Earnings 
47200 	 Interest on Investments 

Total Investment Earnings 

Total Revenues 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

11,236 

11,236 

10,035 

10,035 

104 

104 

11,340 

336 

336 

10,371 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Cultural Arts Commission 	 Account No: 2179 

Investment Earnings 
47200 	 Interest on Investments 

Total Investment Earnings 

Miscellaneous 
48100 	 Donations and Contributions 

Total Miscellaneous 

Other Financing Sources 
49110 Transfer-General Fund 

Total Other Financing Sources 

Total Revenues 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

13 51 


13 51 


2,318 459 1,000 1,000 

2,318 459 1,000 1,000 

2,808 

2,808 

5,139 510 1,000 1,000 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Library Equipment Reserve Account No: 2180 

2008 - 2009 2009 - 2010 2010-2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Charges for Services 

43380 Library Services 5,245 4,587 5,000 2,000 2,000 

Total Charges for Services 5,245 4,587 5,000 2,000 2,000 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

237 

237 

377 

377 

Olber Financing Sources 
49110 Transfer-General Fund 

Total Olber Financing Sources 

11,604 

11,604 

Total Revenues 17,086 4,964 5,000 2,000 2,000 

B-9 



CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Police Evidence Money Reserve 	 Account No: 2181 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

Miscel1aneous 
48990 	 Other 

Total Miscellaneous 

Total Revenues 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

1,028 

1,028 

1,567 

1,567 

133,237 

133,237 

134,265 1,567 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Building Equipment Reserve Account No: 2185 

Licenses and Pennits 
41200 Building Pennits 

Total Licenses and Pennits 

Charges for Services 
43401 Plan Maint Fee 

Total Charges for Services 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

Other Financing Sources 
49110 Transfer-General Fund 

Total Other Financing Sources 

Total Revenues 

2008-2009 

Actual 

865 

865 


1,462 


1,462 


358 


358 


19,331 


19,331 


22,016 


2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

2,880 

2,880 

531 

531 

3,411 
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CITY OF COVINA, CALIFORNIA 

201 I - 2012 Budget 


Revenue Detail 


Fund: Downtown Account No: 2186 

Taxes 
40540 Business Registration Downtown 

Total Taxes 

2008 - 2009 
Actual 

7,723 

7,723 

2009 - 2010 
Actual 

7,812 

7,812 

2010 - 201 I 
Budget 

8,750 

8,750 

2011 - 2012 
Base 

8,750 

8,750 

201 I - 2012 
Recommended 

8,750 

8,750 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

17 

17 

Miscellaneous 
48990 Other 

Total Miscellaneous 

Total Revenues 

13,234 

13,234 

20,974 7,812 8,750 8,750 8,750 
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CITY OF COVINA, CAUFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Prospero Account No: 2187 

2008 - 2009 2009 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Taxes 

40550 Business Registration Prospero 7 ,216 
 9,000 9,000 9,000 

9,000 9,000 9,000Total Taxes 

Investment Earnings 

47200 Interest on Investments 


Total Investment Earnings 

Other Financing Sources 

49110 Transfer-General Fund 


Total Other Financing Sources 


Total Revenues 7,886 9,000 9,000 9,000 

-
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Community Improvement Account No: 2188 

Fines and Forfeits 
44800 Code Enforcement Fines 

Total Fines and Forfeits 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

Miscellaneous 
48990 Other 

Total Miscellaneous 

Other Financing Sources 
49110 Transfer-General Fund 

Total Other Financing Sources 

Total Revenues 

2008 - 2009 
Actual 

26,195 

26,195 

1,005 

1,005 


37,312 

37,312 

20,666 

20,666 

85,178 

2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

33,614 

33,614 

1,807 

1,807 

17,600 

17,600 

53,021 -
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Heritagc Tree Preservation Account No: 2189 

2008 - 2009 2009 - 2010 2010- 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Investment Earnings 
47200 Interest on Investments 429 591 

Total Investment Earnings 429 591 

Other Financing Sources 
49110 Transfcr-General Fund 25,500 

Total Other Financing Sources 25,500 

Total Revenues 25,929 591 
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CITY OF COVINA, CALIFORNIA 

201 1- 2012 Budget 


Revenue Detail 


Fund: Law Enforcement Grant Account No: 2200 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 2012 
Actual Actual Bud!!et Base Recommended 

Intergovernmental 

42010 LLEBGrant 8,235 36,010 

42030 COPS In Schools 13,178 
42031 COPS Grant 202,214 

42035 Homeland Security Grant 25,011 22,123 
42080 JAG Grant 21,794 

42090 Other Federal Grants 19,420 19,420 
42095 ARRA Federal Stimulus Grants 85,787 
42110 Supplemental Law 63,082 100,000 100,000 100,000 100,000 
42190 Other State Grants/Subventions 11,136 
42990 Other Governmental Units 98,147 38,652 

Total Intergovernmental 218,789 470,570 119,420 119,420 

Charges for Services 
43116 Police Fee-Vehicle Impound 29,914 36,000 36,000 36,000 

Total Charges for Services 29,914 36,000 36,000 

Investment Earnings 
47200 Interest on Investments 4,950 

Total Investment Earnings 4,950 

Other Financing Sources 

49110 Transfer-General Fund 180,292 96,300 96,300 96,300 

49120 Transfer-Special Revenue Fund 

Total Other Financing Sources 184,013 45 96,300 96,300 96,300 

Total Revenues 437,666 488,273 268,310 251,720 251,720 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Red Light Camera Program Account No: 2210 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Recommended 

Fines and Forfeits 
44150 Red Light Camera Fines 265,978 491,871 194,220 194,220 194,220 

Total Fines and Forfeits 265,978 491 ,871 194,220 194,220 194,220 

Investment Earnings 
47200 Interest on Investmcnts 208 

Total Investment Earnings 208 4,493 

Total Revenues 2661186 496,364 194,220 194,220 194,220 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Narcotic Seizure 	 Account No: 2220 

2008 - 2009 2009 - 2010 2010 - 2011 2011 2012 2011 - 2012 
Actual Actual Budget Recommended 

Intergovernmental 
42112 	 State Narcotic Seizure 1,922 25,873 

Total Intergovenunental 1,922 25,873 

Investment Earnings 
47200 	 Interest on Investments 5,617 2,818 

Total Investment Earnings 5,617 2,818 

Miscellaneous 
48990 Other 23,595 

Total Miscellaneous 23,595 

Total Revenues 	 31,134 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: State Gas Tax Account No: 2300 

2008 2009 2009 -2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Intergovernmental 

42140 Stale Gas Tax (2105) 266,849 271,106 263,500 267,000 267,000 
42141 State Gas Tax (2106) 159,384 163,215 155,000 162,000 162,000 
42143 State Gas Tax (2107) 355,161 361,325 351,500 355,000 355,000 
42144 State Gas Tax (2107.5) 6,000 6,000 6,000 6,000 6,000 

Total Intergovernmental 801,646 776,000 790,000 790,000 

Investment Earnings 
47200 Interest on Investments 7,135 9,900 9,900 9,900 

Total Investment Earnings 7,135 9,900 9,900 9,900 

Total Revenues 800,178 808,781 785,900 799,900 799,900 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: CA-Strong Motion Instrumentati Account No: 2360 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Intergovernmental 
42155 State-Strong Motion Instrument 8,417 234 

Total Intergovernmental 8,417 234 

Investment Earnings 
47200 Interest on Investments 213 

Total Investment Earnings 213 

Total Revenues 8,417 447 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: CA-Green Building Standards Aeeount No: 2370 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Intergovernmental 
42156 State-Green Building Standards 

Total Intergovernmental 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

Total Revenues 263 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Transit Aecount No: 2400 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 2012 
Aetua! Actual Budget Base Recommended 

Intergovernmental 

42210 Proposition A 717,172 630,435 650,000 765,700 765,700 

42221 MeasureR 314,661 415,000 476,340 

Total Intergovernmental 717,172 945,0% 1,065,000 1,242,040 

Charges for Serviees 

43205 Bid Packages 180 
43500 Transit Fares 7,560 4,498 10,000 5,000 5,000 
43550 Transit Parking Pennit Fees 220,363 216,727 210,000 175,000 175,000 
43600 Property Rental Fees 100 

Tota! Charges for Services 228,203 221,225 220,000 180,000 180,000 

Investment Earnings 
47200 Interest on Investments 53,904 40,349 17,000 40,000 

Tota! Investment Eanlings 53,904 40,349 17,000 40,000 

Miscellaneous 
48790 Cash Overage/Shortage 36 (412) 

Tota! Miscellaneous 36 (412) 

Other Financing Sources 

49110 Transfer-General Fund 
49120 Transfer-Specia! Revenue Fund 

6,272 
145,958 

Total Other Financing Sources 6,272 145,958 

Total Revenues 1,005,587 1,462,040 1,462,040 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Air Quality Account No: 2500 

2008 - 2009 2009 - 2010 2010 - 20)) 201 1- 2012 201 I - 2012 
Actual Actual Budget Base Recommended 

Intergovernmental 

42900 Motor Vehicle Environmental 57,680 56,094 58,000 59,500 59,500 
42910 MSRC-Motor Vehicle Environment 186,590 186,590 

Total Intergovernmental 57,680 56,094 58,000 246,090 246,090 

Investment Earnings 
47200 Interest on Investments 4,524 4,093 4,500 4,100 4,100 

Total Investment Earnings 4,524 4,093 4,500 4,100 4,100 

Other Financing Sources 
49160 Transfer-Enterprise Fund 1,640 

Total Other Financing Sources 1,640 

Total Revenues 63,844 60,187 62,500 250,190 250,190 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Environmental Services Grants Account No: 25XX 

2008 - 2009 2009 -2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Intergovernmental 

42090 Other Federal Gt"dIlts 200,200 200,200 200,200 

42165 Oil Block Grant 3,076 20,294 8,330 13,500 13,500 
42190 Other State Grants/Subventions 13,043 6,150 13,050 13,050 

Total Intergovernmental 16,119 26,444 221,580 226,750 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

I 81 

I,lBI 

845 

845 

Other Financing Sources 
49160 Transfer-Enterprise Fund 48,692 

Total Other Financing Sources 48,692 

Total Revenues 65,992 27,289 221,580 226,750 226,750 

-
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CITY OF COVINA, CALIFORNIA 

2011-2012Budget 


Revenue Detail 


Fund: Lighting District Account No: 2710 

2008 -2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 2011 - 2012 
Base 

2011 - 2012 
Recommended 

Speeial Assessments 
45300 Street Lighting 122,021 125,494 122,500 122,500 122,500 

Total Special Assessments 122,021 125,494 122,500 122,500 

Other Financing Sourees 
49110 Transfer-General Fund 138,628 123,097 73,500 73,500 73,500 

Total Other Financing Sources 138,628 123,097 73,500 73,500 73,500 

Total Revenues 260,649 248
1
591 196,000 196,000 196,000 

-
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CITY OF COVINA, CALIFORNIA 

2011 ·2012 Budget 


Revenue Detail 


Fund: Landscape District Account No: 2720 

Special Assessments 
45250 Street Landscaping 

Total Special Assessments 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

Other Financing Sources 
49110 Transfer·General Fund 

Total Other Financing Sources 

Total Revenues 

2008·2009 
Actual 

111,433 

111,433 

3,799 

3,799 


115,232 


2009-2010 2010-2011 2011 ·2012 2011 2012 
Actual Budget Recommended 

II6,248 113,900 113,900 


116,248 113,900 113,900 


51 1,200 

1,200 

117,069 115,100 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Shoppers Lane Parking District Account No: 2750 

Taxes 
40500 Business Registration Tax 

Total Taxes 

Investment Earnings 
47200 Interest on Investments 

Total Investment Eamings 

Other Financing Sources 
4911 0 Transfer-General Fund 

Total Other Financing Sources 

Total Revenues 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Recommended 

1,045 1,224 1,100 1,100 

1,045 1,100 1,100 

38,048 


38,048 


39,094 
 1,100 1,100 1,100 

-
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CITY OF COVINA, CAIJFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Library Grant Account No: 2800 

2008 - 2009 2009 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budli\et Base Recommended 

Intergovernmental 

42186 Library Literacy Grant 31,955 52,412 20,990 10,000 10,000 
42190 Other State Grants/Subventions 26,150 10,000 10,000 

Total Intergovernmental 52,412 47,140 20,000 20,000 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

Miscellaneous 
48100 Donations and Contributions 3,660 23,160 4,000 4,000 

Total Miscellaneous 10,142 3,660 23,160 4,000 4,000 

Other Financing Sources 

49110 Transfer-General Fund 
49120 Transfer-Special Revenue Fund 

Total Other Financing Sources 

128,052 

139,738 576 

44,170 

44,170 

44,170 

44,170 

44,170 

44,170 

Total Revenues 1861429 56,658 114,470 68,170 68,170 

B-29 




CITY OF COVINA, CALIFORNIA 

2011 2012 Budget 


Revenue Detail 


Fund: Public Education in Government Account No: 2890 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommender 

Investment Earnings 
47200 Interest on Investments 153 

Total Investment Earnings 153 

Miscellaneous 
48400 Public Education in Government 10,987 47,694 41,000 41,000 45,000 

Total Miscellaneous 10,987 47,694 41,000 41,000 

Total Revenues 10,987 47,847 41,000 41,000 45,000 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fuud: General Donation Account No: 2900 

Intergovernmental 
42090 Other Federal Grants 

Total Intergovernmental 

2008 - 2009 
Actual 

2009 - 2010 
Aetual 

2010 - 2011 2011 - 2012 2011 - 2012 
Recommended 

Charges for Services 
43305 Volunteer Service Fees 3,000 3,000 3,000 

Total Charges for Serviees 3,000 3,000 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

IJ,799 

11,799 

Miscellaneous 

48100 Donations and Contributions 

48990 Other 

19,764 

1,003 

19,482 9,060 35,390 35,390 

Total Miscellaneous 20,767 9,060 35,390 35,390 

Other Financing Sources 

49110 Transfer-General Fund 12,739 

49120 Transfer-Special Revenue Fund 

Total Other Financing Sources 

Total Revenues 32,566 48,882 12,060 38,390 38,390 
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CITY OF COVINA, CALIFORNIA 

20 II - 2012 Budget 


Revenue Detail 


Fund: Tax Allocation Debt Account No: 3500 

2008 -2009 2009 - 2010 2010 - 2011 20ll - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Taxes 


40120 Secured Property Tax-Current 6,548,591 6,374,162 6,949,000 6,863,200 6,863,200 

40140 Unsecured Property Tax-Current 465,936 584,243 


40160 SecuredlUnsecured-Prior Year 16,038 23,041 

40180 Supplemental Roll-Current Year 159,523 10,944 


40185 Supplemental Roll-Prior Year 60,089 (8,384) 

40195 SB211Pa~Tbroughs (235,221) (328,715) (486,000) (457,000) (457,000) 

40197 County Pass-Through, Inflation (72,532) (76,772) 

40198 County Pass-Tbrough (988,614) (873,083) (676,000) (665,000) (665,000) 

40199 ERAF Transfer (2,540,091) (522,450) 


Total Taxes 5,953,810 3,165,345 5,264,550 5,741,200 

Intergovernmental 
42100 Homeowners Exemption 13,003 12,680 

Total Intergovernmental 13,003 12,680 

Investment Earnings 
47200 Interest on Investments 167,719 113,913 49,200 I -

Total Investment Earnings 167,719 113,913 49,200 11,000 

Other Financing Sources 
49120 Transfer-Special Revenue Fund 

Total Other Financing Sources 

Total Revenues 6,134,532 3,291,938 5,836,200 5,752,200 5,752,200 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Park Development Account No: 4200 

Intergovernmental 

42177 State Park Grant 

42250 County Park Grants 
42600 Other Grants 

Total Intergovernmental 

2008 - 2009 
Actual 

(82,356) 

110,307 

27,951 

2009 - 2010 
Actual 

10,390 

10,390 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recornmended 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

4,321 

4,321 

4,937 

4,937 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

Other Financing Sources 

49120 Transfer-Special Revenue Fund 

49140 Transfer-Capital Projects Fund 

Total Other Financing Sources 

Total Revenues 

124,911 

91,824 

216,735 

249,007 

74,777 

74,777 

90,104 1,200 1,200 1,200 

B-33 




CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Transportation Account No: 4300 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011-2012 
Actual Actual Budllet Base Recommended 

Intergovernmental 

42040 Surface Transportation Prog Gr 636,317 (75,923) 990,000 990,000 990,000 

42090 Other Federal Grants 154,780 
42095 ARRA Federal Stimulus Grants 839,829 
42122 Bicycle-Pedestrian Grant 28,681 21,378 19,930 19,930 
42124 Traffic Congestion Relief 298,236 448,207 
42200 County Highway Maintenance 597,251 522,973 
42205 ProplB 739,155 
42220 Proposition C 550,000 635,220 635,220 
42230 CountyMTA 23,250 
42600 Other Grants (902) 

Total Intergovernmental 2,321,988 1,756,464 1,694,780 1,645,150 1,645,150 

Charges for Services 
43205 Bid Packages 904 

Total Charges for Services 904 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

64,979 

64,979 

34,787 

34,787 

1,000 

1,000 

5,000 

5,000 

5,000 

5,000 

Other Financing Sources 

49110 Transfer-General Fund 
49120 Transfer-Special Revenue Fund 
49140 Transfer-Capital Projects Fund 
49150 Transfer-CRA Capital Projects 
49800 Other Financing Sources 

Total Other Financing Sources 

22,199 
29,268 

698,161 

749,628 

135,152 
38,000 

194,493 
(434,390) 

(66,745) 

315,000 

315,000 

Total Revenues 3,137,499 1,724,506 2,010,780 1,650,150 1,650,150 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Development Impact Fees 	 Account No: 4700 

Charges for Services 

43095 Development Impct Fee - Gen. Gov. 

43155 Development Impact Fee - Police 
43180 Development Impct Fee - Fire 
43263 Development Impet Fee - Streets 
43360 Developmnt Impct Fee - Parks 
43382 Development Impact Fee - Library 

Total Charges for Services 

Inveslment Earnings 
47200 	 Interest on Investments 

Total Inveslment Earnings 

Total Revenues 

2008 - 2009 
Actual 

6,394 

5,935 
2,843 

16,212 
38,072 

3,984 

73,440 

10,195 

10,195 

83,635 

2009 - 2010 
Actual 

1,883 

1,736 
834 

56,882 

2010 - 2011 
Budget 

2011 - 2012 2011 - 2012 
Recommended 

6,014 

6,014 

67,349 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Redevelopment Account No: 5000 

2008 - 2009 2009- 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Charges for Services 
43600 Property Rental Fees 498,084 498,084 498,080 498,080 

TOfal Charges for Services 498,084 498,084 498,080 498,080 498,080 

Investment Earnings 

47200 Interest on Investments 
47300 Interest on Loans 
47410 Interest on Advances-Genl Fund 
47500 UnrealizedGain (Loss)-Investmt 

Total Investment Earnings 

627,956 
39,436 
25,481 

(151,722) 

541,151 

377,620 
38,345 
23,640 

(108,177) 

331,428 

246,950 
29,480 
28,930 

305,360 

144,700 
26,400 
19,700 

190,800 

144,700 
26,400 
19,700 

190,800 

Miscellaneous 

48650 
48990 

Loan Reimbursements 
Other 

Total Miscellaneous 

16,427 
93,338 

109,765 

41,002 

41,002 

42,750 
51,000 16,000 16,000 

16,000 

Other Financing Sources 

49110 Transfer-General Fund 
49130 Transfer-Debt Service Fund 
49140 Transfer-Capital Projects Fund 
49150 Transfer-CRA Capital Projects 
49320 Loan Proceeds 

Total Other Financing Sources 

8,416 

6,204,234 
887,328 

7,099,978 

3,099,250 

134,750 
2,310,000 

5,544,000 

2,490,000 

2,490,000 

2,725,330 

2,725,330 

2,725,330 

2,725,330 

~ 

Total Revenues 8,248,978 6,414,514 3,387,190 3,430,210 3,430,210 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: CRA Land Proceeds Fund Account No: 5031 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Base Recommended 

Charges for Services 
43600 Property Rental Fees 430,947 358,300 349,140 194,000 194,000 

Total Charges for Services 430,947 358,300 349,140 194,000 194,000 

Investment Earnings 
47200 Interest on Investments 98,226 32,000 15,000 15,000 

Total Investment Earnings 98,226 46,895 15,000 15,000 

Miscellaneous 
48990 Other 

Total Miscellaneous 

34,359 

34,359 

Total Revenues 563,532 405,195 381,140 209,000 209,000 
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CITY OF COVINA, CALIFORNIA 

201 1- 2012 Budget 


Revenue Detail 


Food: Water Utility Account No: 6010 

2008 - 2009 2009 - 2010 2010 - 20ll 20ll - 2012 2011 2012 
Actual Actual Budg~ Base Recommended 

Water Revenue 

46100 Water Sales-Retail 4,469,898 5,573,650 6,000,000 8,000,000 8,000,000 
46110 Water Sales-Wholesale 299 4,917 
46120 Fire Line 67,334 70,385 67,000 185,000 185,000 
46160 Water Meter Installation Fees 6,942 8,494 4,000 4,000 4,000 
46165 Water Reconnection Fees 63,350 53,230 40,000 20,000 20,000 
46170 Water Late Fees 20,324 108,687 90,000 50,000 50,000 
46175 Meter Re-read Fee 300 180 
46180 Water Antenna Rentals 48,937 49,482 48,000 48,000 48,000 
46190 Water -Other 15,562 20,779 6,000 

Total Water Revenue 4,692,946 5,889,804 6,257,000 8,313,000 8,313,000 

RefusefW aste Revenue 
46370 Refuse Late Fees 

Total Refuse!W aste Revenue 

84 

Investment Earnings 

47200 Interest on Investments 
47510 UnrealizedGain(Loss)-CIC 

Total Investment Earnings 

6,154 
219,257 

225,4ll 

55,073 
(66,408) 

(11,335) 

35,000 35,000 

35,000 

35,000 

35,000 

~ 

Miscellaneous 

48700 Gain on Sale of Property 
48990 Other 

Total Miscellaneous 

(33,696) 

Other Financing Sources 
49160 Transfer-Enterprise Fund 2,452,837 

Total Other Financing Sources 2,452,837 

Total Revenues 5,844,836 6,292,000 8,348,000 8,348,000 
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CITY OF COVlNA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Water Capital Account No: 6011 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Charges for Services 
43205 Bid Packages 

Total Charges for Services 

Water Revenue 
46150 Water Capital Fees 767,518 720,000 500,000 500,000 

Total Water Revenue 767,518 720,000 500,000 500,000 

Investment Earnings 
47200 Interest on Investments 78,123 

Total Investment Earnings 78,123 

Total Revenues 845,641 735,916 720,000 500,000 500,000 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Environmental Account No: 6200 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Reconunended 

Licenses and Permits 

41190 Application Fee - IWP 4,500 4,500 
41990 PennitlInspection Fees -IWP 180 180 150 82,590 82,590 

Total Licenses and Pennits 180 180 150 87,090 87,090 

Intergovernmental 
42165 Oil Block Grant 

Total Intergovernmental 

9,797 

9,797 

Charges for Services 

43160 Hazard Materials Cleanup Fecs 
43262 Stonn Water Inspection Fee 
43290 Other Public Works Charges 
43400 Plan Review 

Total Charges for Services 

525 

525 

375 
3,600 

25 
520 

4,520 

1,000 
12,930 

150 
2,400 

16,480 

1,000 
12,930 

150 
2,400 

16,480 

1,000 
12,930 

620 
2,400 

16,950 

Refuse!Waste Revenue 

46310 Refuse Collection Fees 
46315 Integrated Waste Fee 
46320 Recycling Fees 
46325 Trash/Green Waste 
46330 Recycling - MRF 
46350 CRV Rebate 
46370 Refuse Late Fees 
46375 Refuse Restoration Fee 
46380 CNG Station Charge In-House 
46381 CNG Station Charge Outside 
46382 Fed Alternative Fuel Credit 
46385 Stonn Water Inspection Fee 
46387 NPDES Environmental Compliance 
46390 Waste Management-Other 

Total Refuse!W aste Revenue 

2,010,007 
705,803 
316,314 
546,965 
100,830 

5,039 

892 
41,853 

344 
22,228 

94,197 

3,844,472 

1,927,240 
540,633 
299,437 
533,982 
148,351 

3,521 
35,538 

1,200 
198 

56,297 
2,547 

27,878 
51,936 

101,950 

3,730,708 

1,853,390 
645,760 
313,570 
541,080 
137,880 

500 

500 
80 

50,000 
7,430 

25,400 
40,500 

3,616,090 

1,853,390 
650,000 

200,000 
500 

350 
60,000 

3,500 
25,400 
40,500 

2,833,640 

650,000 

200,000 
500 

350 
60,000 

3,500 
25,400 
40,500 

500 

980,750 

Investment Earnings 
47200 Interest on Investments 

Total Investment Earnings 

2,045 

2,045 

2,633 

2,633 

500 

500 

500 

500 

500 

500 

Other Financing Sources 

49110 Transfer-General Fund 2,679 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Environmental Account No: 6200 

2008 - 2009 2009 - 2010 2010-2011 2011 - 2012 2011 - 2012 
Aetual Actual Budget Base Recommended 

Licenses and Penn its 
49120 Transfer-Special Revenue Fund 1,740 
49160 Transfer-Enterprise Fund 5,211 

Total Other Financing Sources 4,419 5,211 

Total Revenues 3,861,438 3,743,252 3,633,220 2,937,710 1,085,290 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Sewer District Account No: 6300 

Charges for Services 

43160 Hazard Materials Cleanup Fees 
43420 Variance Fees 

Total Charges for Services 

2008 - 2009 
Actual 

(4,535) 
5,691 

1,156 

2009 - 2010 
Actual 

2010 2011 
Bud/ilet 

2011 2012 
Base 

50,000 

50,000 

2011 - 2012 
Recommended 

50,000 

50,000 

Special Assessments 
45700 Sanitary Sewer 531,538 1,170,000 1,250,000 1,250,000 

Total Special Assessments 531 961,744 1,170,000 1,250,000 1,250,000 

Investment Earnings 
47200 Interest on Investments 3,990 110,000 110,000 110,000 

Total Investment Earnings 3,990 I JO,OOO 110,000 110,000 

Miscellaneous 
48795 Connection Fees 

Total Miscellaneous 
~ 

Other Financing Sources 

49120 Transfer-Special Revenue Fund 437,501 

49140 Transfer-Capital Projects Fund 

Total Other Financing Sources 437,501 

Total Revenues 754,874 1,511,402 1,284,000 1,410,000 1,410,000 
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CITY OF COVINA, CALIFORNIA 

201 1- 2012 Budget 


Revenue Detail 


Fund: Central Equipment Account No: 7010 

2008 - 2009 2009 - 2010 2010-2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Central Equipment Charges 

46400 Motor Pool Charges 1,239,120 1,239,120 1,239,120 1,385,170 1,339,590 
46420 Fuel Charges- Inhouse Sales 81 
46430 Fuel Charges- Outside Sales 131,080 129,917 90,000 60,000 60,000 
46490 Central Equipment-Other 89 1,000 1,000 

Total Central Equipment Charges 1,370,289 1,369,118 1,330,120 1,446,170 1,399,590 

Investment Earnings 
47200 Interest on Investments 50,643 25,693 25,000 25,000 25,000 

Total Investment Earnings 50,643 25,693 25,000 25,000 25,000 

Miscellaneous 
48700 Gain on Sale of Property 6,388 (879) 

Total Miscellaneous 6,388 (879) 

Total Revenues 1,427,320 1,393,932 1,355,120 1,471,170 1,424,590 

B-43 




CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Management Infonnation Systems Account No: 7200 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

MIS Charges 
46600 Infonnation Technology Charges 1,097,688 1,199,440 1,108,550 1,108,550 1,108,550 

Total MIS Charges 1,097,688 1,199,440 1,108,550 1,108,550 1,108,550 

Investment Earnings 
47200 Interest on Investments 31,511 26,699 22,000 22,000 22,000 

Total Investment Earnings 31,511 26,699 22,000 22,000 22,000 

Total Revenues 1,129,199 1,226,139 1,130,550 1,130,550 1,130,550 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Worker's Compensations Fund Account No: 7360 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010- 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Other Financing Sources 
4911 0 Transfer-General Fund 4,004,000 

Total Other Financing Sources 4,004,000 

Total Revenues 4,004,000 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 


Revenue Detail 


Fund: Public Liability Fund Account No: 7370 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Other Financing Sources 
49110 Transfer-General Fund 2,107,000 

Total Other Financing Sources 2,107,000 

Total Revenues 2,107,000 

B-46 




CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Summary 

Program: General Government 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Taxes 5 
Charges for Services 529,036 469,378 641,550 510,750 514,750 
Fines and Forfeits 2,299 3,082 2,500 1,000 1,000 
RefuselWaste Revenue 30 
Employee Benefits Charges 65 
Inveshnent Earnings 157,013 (151,105) 
Miscellaneous 30,075 47,694 46,500 

Total Revenues 718,488 369,084 690,550 552,750 560,750 

'~ 

Activities 

City Council 
City Qerk 
City Treasurer 
City Manager 
City Attorney 
Finance 
Elections 
Records Management 
Human Resources 
Employee Development 
Workers Compensation 
Public Liability 
General Insurance 
Duplicating Services 
Public Information 
Civic Center 
Indirect Cost Allocation - General Gov. 

107,310 
3,231 
3,523 

754,871 
271,655 

1,470,871 
56,901 

235,045 
492,224 

5,354 
587,636 
467,598 
401,036 
125,303 
267,890 
230,342 

(1,869,920) 

57,469 
2,501 
3,334 

756,144 
154,952 

1,584,360 

225,546 
615,216 

6,328 
655,022 
443,169 
465,443 
122,726 
257,321 
190,697 

(1,782,944) 

60,030 
2,700 
3,350 

524,480 
226,680 

1,407,110 
69,450 

137,990 
552,390 

8,000 
626,800 
431,000 
617,000 
129,450 
145,380 
189,830 

(2,169,230) 

60,030 
2,700 
3,350 

377,500 
226,680 

1,502,100 

190,680 
581,110 

8,000 
596,800 
431,000 
617,000 
109,730 
104,880 
205,870 

(1,969,230) 

60,030 
2,700 
3,350 

367,280 
207,540 

1,496,100 

190,680 
583,800 

8,000 
596,800 
425,000 
597,000 
109,230 
104,880 
204,870 

(1,969~30) 

Total Activities 3,610,870 3,757,284 2,962,410 3,048,200 2,988,030 

Appropriations 

General Fund 

Public Education in Government 

3,575,606 

35,264 

3,757,284 2,944,410 
18,000 

3,048,200 2,988,030 

Total Appropriations 3,610,870 3,757,284 21962!410 3,048,200 2,988,030 



CI1Y OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity lnfonnation 


Program: General Government 	 Activity: City Council 

Purpose 

The Members of the City Council are the elccted representatives of the City and, therefore, act as the policy-making 
lcgislative body of the Municipality. They adopt the City's laws, known as ordinanccs, adopt resolutions reflccting policy 
positions, or authorization for City actions, and are bound to uphold the laws of the State of California, as well as our 
Federal Government. The City Council selects or approves the selection of members of City boards, commissions, and 
committees. Each year the City Council adopts a fiscal budget of appropriations and retains control over transfers andlor 
supplements between/to the various funds of that budget. 

The City of Covina functions under a City Couneil-City Manager form of government. The City Council serves as the 
legislative branch of government while the City Manager serves as the chief executive. 

Glals and Objectives 

The City Council has identified the follo",ng goals and objectives: 

• 	 Work toward implemcntation of the City's Strategic Plan. 
• 	 Improve the financiallong-tenn health of the City organization. 
• 	 Develop goals and objectives that unite the diverse parts of the City, 
• 	 Improve the value (both economic and quality oflife) of the City. 
• 	 Reach out to involve more citizens and other groups in eivie affairs. 
• 	 Create an atmosphere ofcivility, pride and respect in all its dealings with citizens, groups and other agencies. 
• 	 Address the long-term infrastructure needs to the City. 
• 	 Seek and support intergovernmental solutions to regional problems and issues, e.g. housing, job creation, economic 

growth, hcalthcare, homelessness, transit and other environmental issues. 

Base Budget-Change in Service 

Proposod changes in service for 201 1-2012 include: 
• Reduction of conference and meeting contingency. 
• Reduction ofads and sponsorship support. 

The City Council activity is accountod for in the General Fund. 

2007-2008 2008·2009 2009·2010 2010-2011 2011-2012 
Actual Bud~et Base Recommended 

Full-Time Equivalent Positions 

FTE Part-Time Positions 

City Council 1.00 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 1.00 1.00 1.00 1.00 1.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: City Council 

2008 - 2009 2009 - 2010 2010- 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 
Miscellaneous 13,500 

Total Revenues 13,500 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 

25,450 
35,129 

691 
41,769 

26,812 
12,909 

309 
13,675 

27,060 
12,870 

350 
15,930 

3,820 

27,060 
12,870 

350 
15,930 
3,820 

27,060 
12,870 

350 
15,930 
3,820 

Total Expenditures 107,310 57,469 60,030 60,030 60,030 

Appropriations 
General Fund 107,310 60,030 60,030 60,030 

Total Appropriations 107,310 57,469 60,030 60,030 60,030 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Infonnation 

Program: General Government Activity: City Clerk 

Purpose 

Thc City Clerk, an elected official, acts under the authority of the California Government Code, City Statutes and policies. 
The City Clerk is the official keeper of the City Seal. The City Clerk attends City CouncillRedevelopment AgencylPublic 
Finance AuthoritylHousing Authority meetings and certifies the minutes of these meetings. Preparation of the minutes may 
be delegated to the Records Management Staff through the City Manager at the option of the City Clerk. The City Clerk is 
responsible for administering oaths or affirmations of office. The City Clerk may appoint deputies to act on his or her 
behslf. 

Goals and Objectives 

The main objective of the City Clerk is to provide complete and up-to-date records of all proceedings of the legislative 
body. 

Base BUdget-Change in Service 

There is no change in service for Fiscal Year 2011-2012. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

FTE Part-Time Positions -
City Clerk 0.03 0.03 0.03 0.03 

Total Fuli-Time Equivalent Positions 0.03 0.03 0.03 0.03 0.03 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: City Clerk 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 
Other Services and Charges 

Total Expenditures 

2,660 
571 

3,231 

2,501 

2,501 

2,600 
100 

2,700 

2,600 
100 

2,700 

2,600 
100 

2,700 

Appropriations 
General Fund 

Total Appropriations 

3,231 

3,231 

2,501 

2,501 

2,700 

2,700 

2,700 

2,700 

2,700 

2,700 
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CITY OF COVINA, CALIFORNIA 


2011·2012 Budget 


Activity Information 


Program: General Government Activity: City Treasurer 

Purpose 

The City Treasurer, an elected official, is the custodian of all City and Redevelopment Agency funds. Other 

responsibilities include monthly treasurer reports to the City Council and Redevelopment Agency Board. 


Goals and Objectives 


The main objective of the city treasurer activity is timely and accurate monthly treasurer reports to the City Council and 

Redevelopment Ageney Board. 


Base Budget-Change in Service 


There is no change in SCl"o'iee for Fiscal Year 2010·201 1. 


The City Treasurer activity is accounted for in the General Fund. 


Performance Workload Measurements 


Pereent of treasurer reports issued within 90 days 100"10 


2008-2009 2009-2010 2010-2011 2011-2012 20ll-2012 
Actual Actual Base Recommended 

FuU-Time Equivalent Positions 

PTE Part-Time Positions 

City Treasurer 0.03 0.03 0.03 0.03 

Total Full-Time Equivalent Positions 0.03 0.03 0.03 0.03 0.03 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: City Treasurer 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 2,585 2,584 2,600 2,600 2,600 
Other Services and Charges 938 750 750 750 750 

Total Expenditures 3,523 3,334 3,350 3,350 3,350 

Appropriations 
General Fund 3,523 3,334 3,350 3,350 3,350 

Total Appropriations 3,523 3,334 3,350 3,350 3,350 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Aeti vity Infonnation 


Program: General Government 	 Activity: City Manager (Administration) 

Purpose 

The City Manager provides the services of chief executive officer for City operations and municipal services, and 
implementing City Council policy. The City Manager also functions as the Executive Director of the Covina 
Redevelopment Agency. 

The City Manager is responsible for the hiring, management, and discipline of all employees except the City Attorney, City 
Clerk, and City Treasurer. The primary functions of City Management are to plan, direct, and supervise employees; 
prepare and administer the fiscal budget; act as employee relations offieer; and enforce all municipal codes and City 
contraet obligations. The City Manager must lead on short-term and long-tenn issues. 

Support Service Activities 

The City Manager's department is responsible for the following support service activities: 

• 	 Liaison to citizen inquiries andior issues 
• 	 Support staff to City Council, City Attorney, Redevelopment Agency, and Public Information activities. 

Goal. and Objective. 

This fiscal year the City Manager will continue to place great emphasis on the following issues: 

• 	 Work on community education and outreach with emphasis on impact to City services due to budget restraints. 
• 	 Continue to service and respond to the needs ofour citizens. 
• 	 Continue to track, record and collate citizen inquiries, complaints and request for service. -
• 	 Continue our outreach to citizens and other groups that traditionally have not been fully involved in the civic 


deeision making process through new as well as established programs. 

• 	 Continue to work on issues and challenges that have regional implications, e.g. transit, health eare, housing, 


homelessness, job creationt business retention and attraction. 

• 	 Continue to support the long-range community visioning process started by the Chamber of Commerce. 
• 	 Work on succession planning throughout the organization. 
• 	 Continue emphasis on continuing education~ training and staff development at all levels of the City organi7..ation. 
• 	 Work toward stabilizing and improving the core duties of our various divisions and departments within the City. 
• 	 Continue and improve the "marketing initiative" that enhances the overall image ofthe community ofCovina. 
• 	 Continue to provide priority to capital and infrastructure needs around the City. 
• 	 Assist the City Council in developing policies that will "set" longer range goals regarding municipal service levels 


as dictated by current funding levels. 

• 	 Work toward implementation of the City's Strategic Plan. 

Base Budget-Change in Service 

There is no change in the City Manager Budget in the 2011-2012 Fiscal Year. 

The budget appropriation for the City Manager activity is accounted for in the General Fund. 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Information 

Program: General Government Activity: City Manager 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Actual Actual Budget Budget Recommended 

Fun-Time Equivalent Positions 

Full-Time Positions 

City Manager 1.00 1.00 1.00 1.00 1.00 

Assistant City Manager 1.00 1.00 1.00 

Executive Assistant to the City Manager 1.00 1.00 

Senior Administrative Technician 1.00 1.00 1.00 

Total Full-Time Positions 3.00 3.00 3.00 

FTE Part~Tjme Positions 

Administrative Technician 1.00 1.00 .50 

Total Full-Time Equivalent Positions 4.00 4.00 3.50 2.50 2.50 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: (Jeneral(Jovernrnent Activity: City Manager 

2008 - 2009 2009 - 2010 2010 201 I 2011 -2012 2011 - 2012 
Actual Actual Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 602,309 645,398 368,840 268,680 268,680 
Professional and Technical 121,964 78,979 115,190 68,190 68,190 
Property Services 5,050 9,159 7,030 7,450 7,450 
Other Services and Charges 22,811 20,460 28,560 28,320 18,100 
Supplies 2,737 2,148 4,860 4,860 4,860 

Total Expenditures 754,871 756,144 524,480 377,500 367,280 

Appropriations 
(Jeneral Fund 754,811 756,144 524,480 317,500 367,280 

Total Appropriations 754,871 756,144 524,480 317,500 367,280 

-
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: General Government Activity: City Attorney 

Purpose 

The City Attorney is the chief legal advisor of the City. The City Attorney and various Assistant City Attorneys, under the 
line authority of the City Council and in cooperation with the City Manager, attends all City Council Meetings and all 
meetings of the Planning Commission and is prepared to render advice on actions of legal implication and prepares such 
documents for or in follow-up to the deliberations thereof. 

Goals and Objectives 

The main objective of the City Attorney activity is to provide CKpert legal advice to the City Council, City Manager, other 
City staff and officials; and to review and represent the City in court on all matters of litigation. Thc City Attorney also 
docs legal work on Workers' Compensation claims and personncl matters, and continues to be involvcd in ordinance 
amendments, Municipal Codc updates, preparation and review of draft legislation, as well as review matters of pending 
litigation. The City Attorney is the City'S chief advisor on matters of law and the impact of thc law on public policy. The 
City Attorney advises the City at all public meetings, and may from time to time advise thc City in closed session 
(attorney/client) as the law requires. 

Base Budget-Change in Service 

There is no ehangc in scrvice in the 2011-2012 City Attorney budget. The City Attorney activity is accounted for in the 
General Fund. 

FuU-Time Equivalent Positions 

2007-2008 2087-2009 
Actual 

2009-2010 
Budget 

2010-2011 
Budget 

20ll-2012 
Recommended 

FfE Part-Time Positions 

City Attorney 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: City Attorney 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 
Professional and Technical 

Total Expenditures 

271,655 

271,655 

154,952 

154,952 

226,680 

226,680 

226,680 

226,680 

207,540 

207,540 

Appropriations 
General Fund 

Total Appropriations 

271,655 

271,655 

154,952 

154,952 

226,680 

226,680 

226,680 

226,680 

207,540 

207,540 
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CllY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: General Government Activity: Finance 

Purpose 

Finanee manages the overall financial operations of the City and Redevelopment Agency. The department is responsible 
for the following support services: 

• Finaneial administration 
• General accounting 
• Grant and capital project administration 
• Purchasing and accounts payable 

• Payroll 
• Cashier 
• Independent audit 
• Business licensing 
• Financial infonnation systems 

Finance is also responsible ror the treasury and utility bill payment functions. These activities are accounted for in the City 
Treasurer and WaterlEnviromnental Utility Billing budget. 

FilltlllcUlI tldmillis/rtltiolL Financial administration manages the City and Redevelopment Agency financial operations. 
This includes financial planning, cash and debt management, staff support, banking relations and special projects. 

Gellertll tlccoulltillg. General accounting provides for the financial reporting, independent audit, budgeting and accounting 
ofthe City and Redevelopment Agency. 

• Maintenance ofchart of accounts 
• Maintenance ofGASB reporting requirements 
• Daily, weekly and monthly postings to general and grant/project ledgers. 
• Preparation ofmontWy bank reconciliation to general ledger cash balances. 
• Preparation ofbudget document. 
• Budgetary control. 
• Maintaining internal control systems. 
• Preparation offederal, state and county financial repons. 

Grtlllt tllld ctlpi/Ill project admillis/rtltion. Grant and capital project administration provides for the management and 
reporting of grants and capital projects ofthe City and Redevelopment Agency. 

• Maintain files on various federal, state and county grants and subventions. 
• Provide montWy, quarterly and annual reports to federal, state and county agencies. 
• Reconcile grant and capital project accounting with general ledger. 
• Capitalize infrastructure improvements in fixed asset system for financial reporting purposes. 

Purchtlsillg tlnd accounts payable. Purchasing and accounts payable coordinates and controls the City and Redevelopment 
Agency vendor mes and cash disbursement function. 

• Monitor authorization, documentation and proper account distribution. 
• Prepare weekly cash requirement report and vendor checks. 
• Maintain and update vendor files. 
• Audit vendor files for Form 1099 reports 
• Communicate with departments on open purchase orders and invoices. 

Payroll. Payroll is responsible for the timely issuance of the bi-weekly payroll and other required special payroll. Health, 
dental, vision, lifc, LTD and flex benefit monthly billings are reconciled for payment by payroll. 
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CITY OF COVlNA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: General Government 	 Activity: Finance 

• 	 Prepare computerized employee time sheets. 
• 	 Maintain employee payroll records. 
• 	 Enter all employec benefit changes from MOU and open enrollment. 
• 	 Enter employee compensation changes from MOU and personnel actions. 
• 	 Reconcile work hours and labor distribution. 
• 	 Process bi-weekly and special payrolls. 
• 	 Prepare bi-weekly payroll reports and checks. 
• 	 Prepare monthly health, dental, vision, life, LTD and flex benefit checks. 
• 	 Prepare and distribute all payroll and benefit reports. 
• 	 Prepare monthly, quartcrly, annual federal and state payroll reports. 
• 	 Prepare year-end employee W2's. 
• 	 Special payroll and personnel projects. 

Independent audit Independent audit includes the planning, scheduling and complction ofthe financial and single audits 
ofthe City and Redevelopment Agency. 

• 	 Preparation oflead schedules to support the audit testing and reports. 
• 	 Preparation of Comprehensive Annual Financial Report and related audit reports for the City and Redevelopment 

Agency. 

Cashier. Cashier is responsible for miscellaneous accounts receivable, and the processing cash receipts for the City and 
Redevelopment Agency. 

• 	 Centralize miscellaneous accounts receivable for various services ofthe City and Redevelopment Agency. 
• 	 Process finance mail and remittances. 
• 	 Process residential and nonresidential utility users tax exemptions. 
• 	 Process payments for utility users taxes and other revenues. 
• 	 Maintains cash receipts journal. 
• 	 Prepares daily cash receipts report and deposit. 

Business licensing. Business licensing is responsible for the administration and enforcement of the City's business license 
registration tax. A business license processing fee supports the activity. 

• 	 Establish and maintain business files. 
• 	 Perfonn physical inventory of both compliant and noncompliant businesses. 
• 	 Process new business applications. 
• 	 Prepare initial, second and third notices for business licenses. 
• 	 Track and process payments for business licenses. 
• 	 Enforce City Code relating to business licenses. 
• 	 Coordinate with planning, building, code enforcement and police. 

Financial information systems. Financial infonnation systems provide the information technology support to the City and 
Redevelopment Agency financial and accounting operalions. Technical support is provided by the infonnation technology 
staff. 

• 	 Provide general ongoing technical support for IF AS, payroll and business licensing. 
• 	 Maintain and update financial applications. Finance will be implementing the new MUNIS financial application 

during fiscal year 2011-2012 
• 	 Provide ongoing training to finance staff. 
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CI1Y OF COVINA, CALIFORNIA 


2011·2012 Budget 


Activity Infonnation 


Program: General Government Activity: Finance 

Goal. and Objectives 

Major finance goals are: 

• Maintain program base budgeting standards. 
• Improve the return on City and Redevelopment Agency investments. 
• Review and audit utility users tax revenues. 
• Review and adjust user fees where appropriate. 
• Maintain GASE reporting requirements. 
• Maintain the Certificate of Achievement for Excellence in Financial Reporting. 
• Enforce City Code compliance relating to business licenses. 
• Maintain financial information systems upgrades. 
• Improve customer service by implementing a continuance of training programs for staff. 
• Adopt fonnal budget poliCies. 
• Replace existing Financial System. 

Base Budget-Change in Service 

The Finance Director was hired under a professional services agreement but has since been hired on as an employee and is 
reflectcd under the "Personal Serviccs" budget line-item. For FY 201 1-12 the Public Information budget (excluding the 
contract position and City News printing/production/mailing costs) have been incorporated into the Finance budget. The 
Finance Department has included a minimal cost associated with changing the title of the employee currently handling the 
complex payroll duties from Sr. Finance Technician to Payroll Technician to correctly reflect the specific duties being 
perfonncd. 

The budget appropriation for the Finance activity is accounted for in the General Fund and offset by charges for services 
and indircct cost allocation. 

Performance \Vor.kload Measurements 

Financial Administration 
Maintenance of fonnal financial and fiscal policies Yes 

Maintain the Certificate ofAchievement for 
Excellence in Financial Reporting from GFOA Yes 

Most recent (1991) uninsured bond rating (S&P) AA

Current insured bond rating (S&P) AA+ 

Maintenance of program basc budgeting standards Yes 

General Accounting 

Timely implementation GASB rcporling requirements Yes 

Completion of annual budget by June 30 of each year Yes 

Providing budgetary control updates quarterly Yes 

Percent of time monthly bank statements reconciled 
to general ledger cash balances within 30 days 
of receipt ofbank statements 92% 

Percent ofspecial federal and state financial reports 
issued within specified period oftime j(lO% 
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CITY OF COVINA, CALIFORNlA 


2011"20I2 Budget 


Aetivity Infonnation 


Program: General Government Activity: Finance 

Grant and Capital Project Administration 

Provide individual flies on various federal, state and Ycs 
county grants and subventions at time ofCouncil 
approval 

Provide monthly, quarterly and annual reports to 
fcderal, state and county ageneies by due dates Yes 

Capitalize infrastructure improvements in fixed asset 
system by 30 days after close of fiscal year Yes 

Purchasing and Accounts payable 
Percent ofaccounts payable processed within 3 

working days 96% 

Percent of vendor 1099s processed on time 100% 

Payroll 
Percent ofpayroll processed within 4 working days 100% 
Percent offederal and state payroll reports prepared 

on time 100% 
Percent of annual W2s processed on time 100% 

Independent Audit 
Preparation of lead schedules to support the audit 

testing and reports befure field work Yes 
Completion of City and Redevelopment Agency 

annual financial and single audit by 
November 30 ofeach year Yes 

Completion ofComprehensivcAnnual Financial 
Report by December 31 ofeach year Yes 

Cashier 

Percent ofeash receipts processed within 24 hours 90% 


Business Licensjng 

Perform physical inventory of both compliant and 
noncompliant businesses Yes 

Percent of business licenses renewals mailed on time 100",," 


Pereent ofinitial business license cash receipts 

processed within 24 hours 90% 

Prepare second and third notices for business licenses Yes 

with penalties 
Prepare Citations for noncompliant businesses Yes 

Financial Infonnation Systems 
Maintain and update financial applications Yes 
Provide ongoing training to finance staff Yes 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: General Government Activity: Finance 

Fun-Time Equivalent Positions 

Full-Time Positions 

Director ofFinance 

Finance Manager 

Senior Accountant 

Accountant 

Management Analyst 

Senior Finance Technician 

Business License Technician 
Account Clerk Il 

Payroll Technician 

Admin Technician 

Total Full-Time Positions 

FfE Part-Time Positions 

Account Clerk I 

Account Clerk II 

Total FTE Part-Time Positions 

Total Full-Time Equivalent Positions 

2008-2009 

Actual 

1.00 

1.00 

2.00 

2.00 

1.00 

1.50 

8.50 

0.50 

9.00 

2009-2010 

Actual 

Loo 

LOO 

LOO 

LOO 

LOO 
1.00 

1.00 

1.25 

9.00 

2010-2011 

Adopted 

Loo 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

L25 

8.75 


2011-2012 2011-2012 

Base Rcconunended 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 

LOO LOO 

L50 150 

1.00 

0.50 

9.00 

050 0.50 

050 0.50 

1.00 1.00 

10.00 10.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Finance 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Taxes 5 
Charges for Services 121,652 127,247 165,000 168,200 168,200 
Fines and Forfeits 2,299 3,082 2,500 1,000 1,000 
RefuselWaste Revenue 30 
Employee Benefits Charges 65 
Investment Earnings 157,013 (151,105) 

Total Revenues 281,029 (20,746) 167,500 169,200 169,200 

Expenditures 

Personal Services 490,100 530,082 604,980 947,670 942,670 
Professional and Technical 924,337 1,000,942 740,100 501,400 501,400 
Property Services 5,969 10,058 14,150 14,500 14,500 
Other Services and Charges 49,143 39,236 43,350 34,630 33,630 
Supplies 4,014 4,042 4,530 3,900 3,900 
Interdepartmental (2,692) 

Total Expenditures 1,470,871 1,584,360 1,407,110 1,502,100 1,496,100 
~ 

Appropriations 
General Fund 1,470,871 1,584,360 1,407,110 1,502,100 1,496,100 

Total Appropriations 1,470,871 1,584,360 1,407,110 1,502,100 1,496,100 
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CITY OF COVINA, CALIFORNIA 

2011 - 201 2 Budget 

Activity Infonnation 

Program: General Government Activity: Elections 

Purpose 

General Municipal Elections are held in March of odd numbered years to allow the registered voters of Covina the 
opportunity to choose the five members ofthe City Council, a City Clerk, and a City Treasurer. In addition, the voters may 
also vote on various measures as needed. The next General Municipal Election will be held on March 8,2011. 

Goals and Objectives 

The main objective of elections is to conduct timely and accurate processing of each voted ballot. This is accomplished by 
having a well·trained staff to provide "Vote by Mail" ballots upon request; easy to find polling places on election day 
staffed with trained poll workers; and an organized election night counting procedure to ensure the accurate counting ofall 
voted ballots. 

Base Budget·Change in Service 


There is a "zero" budget for 2011·2012 due to there being no scheduled election. 


2008·2009 2009·2010 2010·2011 2011·2012 2011·2012 
Actual Budget Base Recommended 

Full·Time Equivalent Positions 

Total Full· Tlme Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: GeneraJ Government Activity: Elections 

Revenues 
Miscellaneous 

Total Revenues 

Expenditures 

Personal Services 
Professional and Teclmical 
Property Services 
Other Services and Charges 
Supplies 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 2011 
Budget 

2011 - 2012 
Base 

20J 1- 20J2 
Recommended 

5,588 

5,588 

3,005 
45,672 

240 
7,701 

4,500 
55,000 

400 
9,250 

56,901 69,450 

56,901 

56,901 

69,450 

69,450 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Infonnation 

Program: General Government 	 Activity: Records Management 

Purpose 

Records Management carries out many of the functions designated to the City Clerk by the California Goverrunent Code, 
California Elections Code, Covina Municipal Code and other city policies. Personnel assigned to Records Management 
come under the direct authority of the City Manager. 

The significant department tasks include: 

• 	 Manage and maintain custody of all official records and documents including Ordinances, Resolutions and 
Minutes. 

o 	 Administer the Oath of Office to new hires and appointed/elected officials. 
o 	 Preparation and distribution of City CouncillRedevelopment Agency/Public Finance Authority/Housing Authority 

agenda paekets. 
• 	 Attend Council/Agency/Authority meeting and prepare minutes. 
o 	 Provide updates to the online Munieipal Code and distribute CMC supplements from adopted ordinanees. 
o 	 Update City'S Conflict ofInterest Code bi-annually. 
o 	 Filing officer for Politieal Refonn Aet and Conflict ofInterest Code filings. 
• 	 Maintain record keeping for State mandated Ethics training. 
o 	 Accept subpoenas and claims on behalf of the City. 
• 	 Respond to request for records aecording to requirements under the California Publie Reeords Aet. 
• 	 Administer the provisions of the Maddy Act for City Boards, Commissions and Committees. 
• 	 Conduct general municipal, special municipal elections and ballot measures. 
• 	 Coordinate legal publications and noticing and certify doeuments pertaining to eity affairs. 
• 	 Provide prompt and courteous serviee to city staff and citizen requests. 

Goals and Objectives 

Goals for Fiscal Year -2011-2012 are as follows: 

• 	 Maintain Reeord Management Program and Retention Schedule. 
• 	 Continue the reorganization and purging of the filing system. 
• 	 Implement the Laserfiehe digital records management system to provide greater capability to quickly research 

and retrieve documents. 
• 	 Improve the City Clerk's webpage by providing efficient aecess to public reeords to its eitizens by introducing 

Laserfiehe Weblink module. 
• 	 Maintain records of Campaign Statements and Statement of Economic Interests 
• 	 Maintain eomplete and eurrent minutes of all legislative board meetings. 
o 	 Complete indexing oflegislative history. 
• 	 Continue development and maintenanee of up-to-date job skills through training opportunities. 
• 	 Serve as a Passport Acceptance Facility. 

Base Budget-Change in Service 

The overall budget for Reeords Management will refleet a change in service this fiscal year due to: 

• 	 Re-establishing the part-time position ofOffiee Assistant. 
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CITY OF COVINA, CALIFORNIA 

2010·2011 Budget 

Activity Information 

Program: General Government Activity: Records Management 

Full-Time Equivalent PositiQIl$ 

Full·Time Positions 

Chlef Deputy City Clerk 

Administrative Technidan 

Deputy City Clerk 

Total Full· Time Positions 

FTE Part-Time Positions 

Office Assistant II 

Total FTE Part·Time Positions 

Total Full-Time Equivalent Positions 

2008·2009 
Actual 

1.00 

1.00 

2.00 

0.50 

0.50 

2.50 

2009-2010 
Actual 

1.00 

1.00 

2.00 

0.50 

0.50 

2.50 

2010·2011 
Budget 

0.50 

1.00 

1.50 

0.50 

0.50 

2.00 

2011-2012 
Base 

0.50 

1.00 

1.50 

0.50 

2.00 

2011-2012 
Recommended 

0.50 

1.00 

1.50 

0.50 

2.00 
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CITY OF COVINA, CALIFORNIA 

201 I - 2012 Budget 

Activity Summary 


Program: General Government Activity: Records Management 

2008 - 2009 2009 - 2010 2010 - 201 I 201 I - 2012 2011 -2012 
Actual Actual Budget Base Recommended 

Revenues 
Charges for Services 11,283 12,035 12,050 7,550 11,550 

Total Revenues 11,283 12,035 12,050 7,550 11,550 

Expenditures 

Personal Services 196,376 188,759 82,690 140,150 140,150 
Professional and Technical 12,040 12,320 33,250 29,080 29,080 
Property Services 2,928 6,922 3,500 3,000 3,000 
Other Services and Charges 15,788 10,795 12,950 11,950 11,950 
Supplies 7,913 6,750 5,600 6,500 6,500 

Total Expenditures 235,045 225,546 137,990 190,680 190,680 

Appropriations 
General Fund 235,045 225,546 137,990 190,680 190,680 

Total Appropriations 235,045 225,546 137,990 190,680 190,680 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: General Government Activity: Human Resources 

Purpose 

Human Resources manages the City-wide personnel system and risk management activities. The department is responsible 
for the following support services: 

• Personnel administration 
• Recruitment and selection 
• Employee relations 
• Labor relations 
• Classification and salary plan 
• Millnlenance ofpersonnel records 
• Employee benefits administration 
• Employee Development 
• Workers compensation 
• Public Liability 
• General Insurance 

Employee Development, workers compensation, public liability, and general insurance are accounted for in separate 
activities. 

Goals and Objective. 

Major Personnel-Risk Management goals are: 

• Improve succession planning and programs to enhance recruitment and retention 
• Develop programs for colleges and High Schools to improve recruitments and their perception of public service 
• Improve learning orientated goals and objectives in employee evaluations 
• Maintain the City-wide Safety Committee and improve the Loss Prevention Program 
• Maintain the City-wide employee and supervisory trdining program 
• Develop. adopt, and implement revisions to procedure to assure that the City is an "Employer of Choice" 

Base Budget-Change in Service. 

There is an increase ofS28,720. 

Performance Workload Measurements 2006 2007 2008 2009 2010 

Average number ofdays from receipt of 
requisition to certification of full-time 
eligibility list 58 60 

48 64 37 

Number of full-time lists certified 34 17 26 10 22 

Employee Injuries resulting in workers 31 34 
compensation claims 15 19 30 

Liability Claims Filcd 46 40 36 29 40 
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CITY OF mVINA, CALIFORNIA 

2011-2012 Budget 

Activity Infonnation 

Program: General Government Activity: Human Resources 

Full-Time Equivalent Positions 

Full-Time Positions 

Director of Human Resources 

Human Resources Manager 

Risk Manager 

Management Analyst 

Benefits Coordinator 

Administrati ve Technician 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

1.00 

1.00 

1.00 

1.00 

4.00 

2009-2010 
Actual 

1.00 

1.00 

1.00 

1.00 

4.00 

2010-2011 
Budget 

1.00 

1.00 

1.00 

1.00 

4.00 

2011-2012 2011-2012 
Base Recommended 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 1.00 

4.00 4.00 

25 



CITY OF COVINA, CAUFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Human Resources 

2008 - 2009 2009 2010 2010 - 2011 20Il - 2012 2011-2012 
Actual Budllet Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 382,636 449,589 443,190 463,910 466,600 
Professional and Technical 75,593 119,710 65,610 77,410 77,410 
Property Services 4,406 7,214 9,350 2,000 2,000 
Other Services and Charges 20,022 31,924 23,440 25,940 25,940 
Supplies 10,800 11,850 11,850 

Total Expenditures 492,224 615,216 552,390 581,110 583,800 

Appropriations 
General Fund 

Total Appropriations 

615,216 

615,216 

552,390 

552,390 

581,110 

581,110 

583,800 

583,800 
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CITY OF COVlNA, CAlJFORNIA 


2011-2012 Budget 


Activity Information 


Program: General Government Activity: Employee Development 

Purpose 

Employee development provides for citywide sponsored training, continuing education of city staff, and programs to assist 
in workforce planning and training to meet the staffing needs as more employees near retirement age. Examples include 
leadership and management training. 

Goals and Objectives 

The goal of the employee development activity is to invest resourees in the citywide training and development of city staff 
for their current and future positions with the City. A staff that is well trained is better prepared to meet the challenges of 
City government and provide excellent customer service. Developing a learning environment is one way to address 
retention and improve recruitment 

Base Budget-Change in Service 


The 2011-2012 budget remains the same as was adopted for the 2010-2011 fiscal year. 


2008-2009 2009-2010 2010-2011 2011-2012 2012-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Employee Development 

Revenues 

Total Revenues 

2008 - 2009 
Actual 

2009 2010 
Actual 

2010 - 2011 20ll - 2012 
Base 

2011 - 2012 
Recommended 

Expenditures 
Other Services and Charges 8,000 8,000 8,000 

Total Expenditures 5,354 8,000 8,000 8,000 

Appropriations 
General Fund 8,000 8,000 8,000 

Tola I Appropriations 5,354 6,328 8,000 8,000 8,000 
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CITY OF COVlNA, CALIFORNIA 


20ll-2012 Budget 


Aetivity Information 


Program: General Government Aetivity: Workers Compensation 

Purpose 

Workers Compensation administration is the identification of legal, medieal, administrative, insurance and disability eosts 
a""oeiated with the City's self insured program. 

• Coordination ofmedieal care and treatment for employees~ work related injuries and illnesses 
• Monitor workers' eompensation elaims activity utilizing a third-party administrator 
• Direct legal eounsel in negotiating settlement of litigated elaims 
• Development of informational programs for employees and departments 
• Development of safety needs assessment program for all departments 
• Ensure compliance with federal and state worker safety laws 
• Compliance with Federal Medicare reporting 

Goals and Obj""tives 

Major goals are the continued assessment of current service providers and the continued improvement of loss control 
measures and safety training. 


Base Budget-Change in Service 


The 2011-2012 budget reflects a decrease of $30,000. 


Workers compensation is accounted for in the General Fund and oflSet by functional revenues (direct workers 

compensation charges) and transfers in from the Worker's Compensation Internal Service Fund. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Recommended 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

20II - 2012 Budget 

Activity Summary 


Program: General Government Activity: Workers Compensation 

Revenues 
Charges for Services 

Total Revenues 

2008 2009 
Actual 

2009 - 2010 
Actual 

214,996 

214,996 

2010 - 2011 
Budget 

300,000 

300,000 

2011 - 2012 
Base 

300,000 

300,000 

2011 - 2012 
Recommended 

300,000 

300,000 

Expenditures 

Professional and Technical 
Other Services and Charges 

362,390 
225,246 

322,021 
333,001 

377,200 
249,600 

322,200 
274,600 

322,200 
274,600 

Total Expenditures 587,636 655,022 626,800 596,800 596,800 

Appropriations 
General Fund 587,636 655,022 626,800 596,800 596,800 

Total Appropriations 587,636 655,022 626,800 596,800 596,800 

•...--
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CITY OF COVlNA, CAUFORNIA 

2011-2012 Budget 

Activity Information 

Program: General Government Activity: Public Liability 

Purpose 

Public liability is the defense and settlement of liability claims for damages filed against the City under a self-insurance 
program. 

• Preparation and maintenance of a five year loss history 
• Process claims for adjudication or settlement 
• Coordinate lcgal defense with the City Attorney and othcr special counsel 
• Secure necessary bonds and excess liability insurance coverage through outside carricrs 

Goals and Objectives 

Major goals are the continued assessment of current service providers and continued improvement of loss control measures. 

Base Budget-Cbange in Service 

The 2011-2012 budget remains the same as was adopted for the 2010-2011 fiscal year. 

Public liability is accounted for in the General Fund and offset by functional revenues (propcrty damage recovery costs) 
and transfers in from the Public Liability Internal Service Fund. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budget Bas. Recommended 

FuH-Time Equivalent Po,ilium 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Poblic Liability 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Charges for Services 33,181 38,700 94,000 20,000 20,000 

Total Revenues 33,181 38,700 94,000 20,000 20,000 

Expenditures 

Professional and Technical 328,467 78,776 175,000 175,000 175,000 
Other Services and Charges 139,131 364,393 256,000 256,000 250,000 
Capital Outlay 24,197 
Interdepartmental (24,197) 

Total Expenditures 467,598 443,169 431,000 431,000 425,000 

Appropriations 
General Fund 467,598 443,169 431,000 431,000 425,000 

Total Appropriations 467,598 443,169 431,000 431,000 425,000 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: General Government 	 Activity: General Insurance 

Purpose 

General insurance is Ihe management of all other insurance functions including retiree health, unemployment 
compensation, property, and surety bonding. 

• 	 Coordinate quarterly reimbursement for retiree medical insurance with Finance staff 
• 	 Monitor unemployment claims utilizing a third party administrator 
• Secure necessary bonds and property insurance through outside carriers 

Goals and Objectives 

The major goal is the continued assessment ofcurrent service providers. Work with the Finance Department to prcpare for 
the effects of GASB 45 and how it will affeet retiree health costs and funding requirements. 


Ba.. Budget-Change in Service 


The 2011-2012 budget is the same as was adopted for the 2010-2011 fiscal year. 


Genera! insurance is accounted for in the General Fund. 


2008-2009 	 2009-2010 2010·2011 2011-2012 2011·2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Total Full-Time Equivalcnt Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: General Insurance 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budllet Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Other Services and Charges 

Total Expenditures 

Appropriations 
<'Jeneral Fund 

Total Appropriations 

389,476 

11,560 

401,036 

401,036 

401,036 

447,142 

465,443 

465,443 

560,000 
5,500 

51,500 

617,000 

617,000 

617,000 

560,000 
5,500 

51,500 

617,000 

617,000 

617,000 

540,000 
5,500 

51,500 

597,000 

597,000 

597,000 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: General Government Activity: Duplicating Services 

Purpose 

Duplicating is a support service benefiting all City departments. The major functions of the division are: 

• Development oforiginal documents for all City departments. 
• Reproduction of documents for all City departments. 
• Mail processing for all City departments. 
• Final stage processing for water/refuse statements for the Finance Department. 
• Maintenance of all City Han satellite copiers. 
• Production and central inventory location for all commonly used City forms and some supplies. 

The Duplicating Services division strives to provide professional quality in-house printing serviees for the City of Covina, 
to maintain eost-effective graphics, and to provide efficient mail services. When documents must be out-souTeed for 
printing, Duplicating..coordinates bids, transportation of pro duet, and centralized billing. 

Monitoring eosts for various types of mailings and other delivery services is also a main function ofDuplicating. 

Goals and Objectives 

The Duplicating Services division's goals are to eontinue the highest possible level of customer serviee to City departments 
and to increase communication so all City departments can take full advantage of services available through Duplieating 
Services. 

To accomplish this goal the division will: 

1) Continue to advance applications of new technology to in shop printing methods as resources allow. 
2) Continue to monitor and report on changes in postal regulations, rates and technology. 

Base Budget-Change in Service 

There is no ehange in service for Fiscal Year 2011-12. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual AdoEted Base Recommendcd 

FuU-Time Equivalent Positions 

FTE Full-Time Positions 

Printing and Central Services Specialist 1.00 1.00 1.00 1.00 1.00 

Total Full-Time Positions 1.00 1.00 1.00 1.00 1.00 

FTE Part-Time Positions 

Printing and Central Services Specialist 

Total FTE Part-Time Positions 0.25 

Total Full-Time Equivalent Positions 1.00 1.00 1.00 1.00 1.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Duplicating Services 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budl;let Base Recommended 

Revenues 
Charges for Services 84,640 74,822 70,000 15,000 15,000 

Total Revenues 84,640 74,822 70,000 15,000 15,000 

Expenditures 

Personal Services 50,538 54,435 55,250 59,590 59,590 
Professional and Technical 4,240 3,230 5,090 5,090 5,090 
Property Services 17,079 15,047 17,110 16,050 15,550 
Other Services and Charges 38,140 36,957 32,500 15,500 15,500 
Supplies 13,057 19,500 13,500 

Total Expenditures 125,303 122,726 129,450 109,730 109,230 

Appropriations 
General Fund 122,726 129,450 109,730 

Total Appropriations 125,303 122,726 129,450 109,730 109,230 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: General Government 	 Activity: Public Infonnation 

Purpose 

Public Infonnation provides centralized distribution of infonnation and infonnational resources to Covina residents, 
business owners and media outlets. 

Basic Functions 

Public Infonnation is a support service function benefiting all City departments_ With the implementation of service 
reductions~ the major functions of the division are: 

• 	 Media tiwson. 
• 	 Production ofCity View (three issues). 
• 	 Coordination of special mailings. 
• 	 Development and staff support for outreachledu~ational efforts, meetings, events, State of the City, Local 

GovernmcntlOl, Job Fair, etc., as directed. 
• 	 Coordination of Veterans' Day and Wall ofHonor ceremonies. 
• 	 Production of City View Extra water/refuse bill inserts. 
• 	 Presentation coordination for City Council meetings. 
• 	 Design and content development/management ofCity web site. 
• 	 Coordination of Connect CTY reverse 911 system. 
• 	 Management, recording, reproduction and scheduling of cable television re-broadcasts of City Council meetings 

and other presentations. 

Goals and Objectives 

• 	 With City View, the web site and water/refuse bill inserts as the main infonnational tools, continue to provide 
direct verifiable information to residents in a clear, easy-to-understand and cost effective manner. 

• 	 Continue to work with media to promote accurate coverage. 
• 	 Provide coordination of media Citywide for non-emergency programs, services and events. 
• 	 Maximize and expand technology options to provide infonnation via loeal television providers {public Education 

and Government (PEG) channels as resources allow. 
• 	 Establish and implement procedures for organizational image tools (fonnalting of lctters, memos, etc.) to achieve 

a consistent organizational appearance. 

Base Budget-Change in Service 

The fiscal year 2011-2012 budget reflects a change whereby the PT personnel assigncd to this actlvlty has been 
consolidated with the Finance activity. The budget as presented represents the contract position for City View production, 
Council meeting broadeastlpresentations and other outreach services as needed. 
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CITY OF COVINA, CALIFORNIA 


2011·2012 Budget 


Activity Inform.tion 


Program: General Government Activity: Public Infonnation 

FuJI-Time Equivalent Positions 

Full·Time Positions 

Public Information Officer 

Total FuJl·Time Positions 

FfE Part· Time Positions 

Public Information Officer 

Account Clerk I 

Total FfE Part-Time Positions 

Total Full-Time Equivalent Positions 

2008·2009 

Actual 

1.00 

1.00 

1.00 

2.00 

2009·2010 

Actual 

1.00 

1.00 

l.00 

1.00 

2.00 

201(l..2011 

Budget 

1.00 

1.00 

1.00 

2011·2012 2011·2012 

Base Recommended 

1.00 0.75 

1.00 0.75 

1.00 0.75 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Public Information 

2008 - 2009 2009 - 2010 2010-2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

Revenues 

Charges for Services 475 1,578 500 
Miscellaneous 10,987 47,694 41,000 41,000 45,000 

Total Revenues 11,462 49,272 41,500 41,000 45,000 

Expenditures 

Personal Services 154,363 176,096 35,750 
Professional and Technical 12,330 21,165 48,680 63,680 63,680 
Property Services 3,195 2,853 3,150 
Other Services and Charges 57,660 53,221 38,650 40,650 40,650 
Supplies 5,078 3,986 1,150 550 550 

Capital Outlay 35,264 18,000 

Total Expenditures 267,890 257,321 145,380 104,880 104,880 

Appropriations 

General Fund 232,626 257,321 127,380 104,880 104,880 
--< Public Education in Government 35,264 18,000 

Total Appropriations 267,890 257,321 145,380 104,880 104,880 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: General Government Activity: Civie Center 

Purpose 

The Civic Center is responsible for the maintenance, repair and custodial services for the City Hall complex, The basic 
function is to provide a clean, safe and aesthetically pleasing faeility for the public and employees, 

Goals and Objectives 

To maintain a safe, healthful and aesthetically pleasing facility, 

Base Budget-Change in Service 

There is no change of service for fiscal 2011·2012, City Hall improvements, maintenance and rcpairs will continuc to be 
limited to urgent structural and safety repairs only. Speeifically, nceded roof, fa<;ade, structure and window repairs have 
been deferred, 

Full-Time Equivalent Positions 

2008-2009 

Actual 

2009-2010 

Actual 

2010-2011 

Budget 

2011·2012 2011-2012 

Recommended 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Civic Center 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Revenues 

Total Revenues 

Expenditures 

Professional and Technical 35,298 
Property Services 83,842 78,7II 109,690 107,310 106,310 
Other Services and Charges 2,938 2,820 3,320 5,180 5,180 
Supplies 2,314 2,658 5,610 5,110 5,110 
Capital Outlay 120,448 
Interdepartmental 20,800 88,270 88,270 

Total Expenditures 230,342 190,697 189,830 205,870 204,870 

Appropriations 
General Fund 230,342 190,697 189,830 205,870 204,870 

Total Appropriations 230,342 190(697 189(830 205,870 204(870 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: General Government Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the general government program recognizes the general government support of the General Fund 
to other designated funds (activities) as follows: 

From 

City Council • 
• City Clerk 

• City Treasurer 

• City Manager 

• City Attorney 

• Finance 

• Records Management 

• Human Resources 
Employee Development • 

• Workers Compensation 

• Public Liability 

• General Insurance 

• Duplicating Services 

• Public Information 

• Civic Center 

Tv 

• Law Enforcement Grant 

• State Gas Tax 

• u.ndscape District 

• Ughting District 

• Sewer District 

• Public Parking 

• Ubrary Grant 

• Transit 

• Redevelopment and Housing 

• Water Utility 

• Environmental Protection 

• Central Equipment 

• MIS Administration 

• Tax Allocation Debt 

The indirect cost allocation is based on various variables and includes building and equipment usage components. 

Goals and Objectives 

To recognize and account for the indirect General Fund general government support to other designated funds (activities). 

Base Budget-Change in Service 

There is a reduction of $200,000 allocated from the Tax Allocation Debt Fund. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: General Government Activity: Indirect Cost Allocation - General Gov. 

Revenues 

Total Revenues 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Expenditures 
Interdepartmental {1,869,920) (1,782,944) (2,169,230) (1,969,230) (1,969,230) 

Total Expenditures (1,869,920) (1,782,944) (2,169,230) (1,969,230) (1,969,230) 

Appropriations 
General Fund {1,869,920) (1,782,944) (2,169,230) (1,969,230) (1,969,230) 

Total Appropriations (1,869,920) . (1,782,944) (2,169,230) (1,969,230) (1,969,230) 

43 




This Page Intentionally Left Blank 

44 




CITY OF COVINA, CALIFORNIA 
2011 • 2012 Budget 
Program Summary 

Program: Public Safety 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Taxes 1,340 7,600 
Licenses and Permits 6,949 1,462 
Intergovernmental 740,410 894,823 714,930 737,200 737,200 
Charges for Services 204,256 325,914 257,370 274,900 324,900 
Fines and Forfeits 871,761 1,190,898 912,220 954,220 1,154,220 
Miscellaneous (177) 5,717 
Other Financing Sources 486,788 

Total Revenues 1,824,539 2,913,202 1,884,520 1,966,320 2,216,320 

Activities 

Police Administration 1,049,074 1,064,430 1,099,500 1,196,010 1,389,600 
Crime Prevention 446,530 435,155 304,120 320,400 314,430 
Police Investigation 1,973,246 1,986,470 1,889,350 1,933,810 1,911,100 
Police Patrol 6,495,156 6,514,987 6,288,370 6,732,920 6,434,760 
Police Records 447,543 464,811 505,030 504,550 504,550 
Police Jail 399,668 365,974 415,780 415,240 415,240 
Traffic Safety 385,561 368,663 364,190 385,320 381,240 
Parking Control 207,142 249,260 274,130 273,730 296,200 
Communication Services 1,124,038 1,582,315 1,204,020 1,249,930 1,249,430 
Police Training 271,244 401,837 344,580 358,140 358,140 
Police Computer Services 370,564 380,470 386,850 386,850 386,850 
Fire Suppression 7,772,168 7,565,649 7,647,440 7,519,990 7,519,990 
Disaster Preparedness 44,014 17,012 16,350 16,350 16,350 
Animal Control 63,180 105,949 125,600 125,600 125,600 
Indirect Cost Allocation - Public Safety 100,820 67,200 67,200 67,200 

Total Activities 21,149,948 21,502,982 20,932,510 21,486,040 21,370,680 

Appropriations 

General Fund 

Police Evidence Money Reserve 
Red Light Camera Fund 

Law Enforcement Grant Fund 

20,580,800 

215,427 
353,721 

20,897,598 

3,658 
194,220 
407,506 

20,505,980 

194,220 
232,310 

21,027,420 

194,220 
264,400 

20,872,060 

194,220 
304,400 

Total Appropriations 21,149,948 21,502,982 20,932,510 21,486,040 21,370,680 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budge! 


Activity Infonnation 


Program: Public Safety 	 Activity: Police Administration 

Purpose 

Police Administration includes the office of the Chief ofPolice and all activity associated with the overaIl administration of 
the Police Department. The Chief of Police provides overall leadership in directing the activities ofthe Department. 

The Administration of the Police Department is responsible for two basic functions-first> the formulation of long-range 
plans for the continuation and improvement of the police services delivered to the community and second, the control of 
program development, support of policies, and conformance with procedures. 

Goals and Objectives 

Police Administration includes all act.v.t.es associated with internal affairs, press relations, facility management, 
purchasing, payroll, and accounts payable/receivable. 

Goals for fiseal year 2011-2012 are as follows: 

• 	 Provide strong leadership so that the community will continue to receive exceptional police service. 
• 	 Ensure that all laws are enforced and services are provided effectively> impartially, and ethically. 
• 	 Establish a succession plan to enSUre the seamless transfer of leadership duties/responsibilities in the ncar future. 

The objectives to mcet the aforementioned goals are: 

• 	 Frequent meetings with management and supervisory personnel to ensure proper communication within the 
Department. 

• 	 Analyze community and crime trends so programs will be designed to maximize efficiency and utilization of 
resources. 

• 	 Provide appropriate training and professional opportunities to management and supervisory personnel that will 
foster their preparation for future leadership opportunities. 

Base Budget-Change in Service 

There is an increase of $193,590 in this activity due to the addition of one Police Captain. This position was offset by the 
elimination of one Police Sergeant position in the Patrol activity. The Department continues to receive grant funding from 
the U.S. Department oflustice, Office ofJustice Programs to continue the Police Cadet program. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivaleut Positions 

Full-Time Positions 

ChiefofPolice 	 1.00 1.00 1.00 1.00 1.00 

Police Captain 	 1.00 1.00 1.00 1.00 2.00 

Support Services Manager 	 1.00 1.00 1.00 

Management Analyst 	 1.00 1.00 

Executive Assistant to the Police Chief 1.00 	 1.00 1.00 

Total Full-Time Positions 3.00 	 4.00 5.00 
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CITY OF COVlNA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Safety Activity: Police Administration 

FfE Part-Time Positions 

Administrative Technician 
Police Cadet 

Background Investigator 

Custodian 

General Maintenance Worker 
Total FTE Part-Time Positions 

Total Full-Time Equivalent Positions 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Reguested 

0.50 

150 

.50 

2.50 

5.50 

0.50 

1.00 

.50 

0.50 

1.50 

1.00 

0.50 

1.50 

.50 

0.50 

1.50 

.50 

1.00 

1.00 

4.50 

9.50 
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CITY OF COVINA, CALIFORNIA 

2011-2012Budget 

Activity Summary 


Program: Public Safety Activity: Police Admiuistration 

2008 -2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Taxes 1,340 7,600 

Intergovernmental 14,452 36,010 

Charges for Services 1,630 2,158 2,000 2,000 
Miscellaneous 5,286 

Total Revenues 8,256 24,489 36,010 2,000 2,000 

Expenditures 

Personal Services 678,761 703,786 750,810 847,320 1,04~,280 

Professional and Teclmical 42,173 57,856 88,090 73,090 73,090 
Property Services 141,646 150,733 130,220 156,220 156,220 
Other Services and Charges 75,142 76,705 76,550 75,550 76,180 
Supplies 39,328 29,650 49,570 39,570 39,570 
Capital Outlay 25,620 
Interdepartmental 46,404 45,700 4,260 4,260 

Total Expenditures 1,049,074 1,064,430 1,099,500 1,196,010 1,3891600 

~~ 

Appropriations 
General Fund 1,042,409 1,049,291 1,063,490 1,171,570 1,365,160 

Law Enforcement Grant Fund 6,665 36,010 24,440 

Total Appropriations 1,049,074 1,064,430 1,099,500 1,196,010 1,389,600 
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Activity Infonnation 


Program: Public Safety 	 Activity: Crime Prevention 

Purpose 

The Crime Prevention Unit is responsible for managing specific programs and developing community partnerships to help 
prevent crime. This is accomplished through education and presentations that make citizens aware of ways to reduce crime, 
protect their property, and become involved in the fight against crime. 

Goals and Objectives 

The Crime Prevention Unit will continue to provide infonnation to the eommunity on issues related to the Department and 
other community safety topics through various forums. The Crime Prevention Unit will continue its efforts in victim 
outreach and assistanee. Crime victims will be identified by on-going review of crime reports. The Crime Prevention Unit 
will contact these victims and offer guidance and resources to help them cope with being a crime victim and try to minimize 
the chances of them being similarly victimizcd again. 

Thc Covina Police Department Crime Prevention Unit will continue to provide excellent service to the community by being 
a resource for the community for business, home and personal safety. 

Goals for fiseal year 201 1-2012 are as follows: 

• 	 Maintain Police Department staffing levels by recruiting when necessary. 
• 	 Incrcase outreach and assistance to victims of crimes. 
• 	 Maintain cooperation betwcen the Community and the Police Department to reduce crime in the City. 
• 	 Continue to manage volunteer programs to assist staff wherever appropriate. 

The objcctives to meet the aforementioned goals are: 

• 	 The Crime Prevention Sergeant will supervise recruitmcnt and coordinate efforts to work with Human Resources 
to recruit qualificd applicants for Police Department positions. 

• 	 Identify victims and offer crime prevention tips and lor referrals. 
• 	 Plan, organize and provide a night where citizens in the community take a stance against crime (annual National 

Night Out Against Crime). 
• 	 Recruit and train volunteers in various field and station assignments. 

Base Budget-Cbange in Service 

There is a decrease of $5,970 in this activity due to reduced Motor Pool charges. The part time Community Services 
Specialist continues to be funded by a COPS grant. Should the grant not be funded, this position will be eliminated. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Police Sergeant 1.00 1.00 1.00 1.00 1.00 

Community Serviees Specialist 1.00 1.00 

Community Services Officer 1.00 1.00 1.00 1.00 1.00 

Total Full-Time Positions 	 3.00 3_00 2.00 2.00 2.00 

49 




CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Safety Activity: Crime Prevention 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

17 fE Part-Time Positions 

Community Services Specialist 0.50 0.50 0.50 0.50 0.50 
Total FIE Part-Time Positions 0.50 0.50 0.50 
Total Full-Time Equivalent Positions 3.50 3.50 3.50 2.50 
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Activity Summary 


Program: Public Safety Activity: Crime Prevention 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

Revenues 
Intergovernmental 18,650 24,800 24,800 24,800 24,800 
Charges for Services 18,433 41,852 30,000 35,000 35,000 
Miscellaneous 2,256 5,260 

Total Revenues 39,339 71,912 54,800 59,800 59,800 

Expenditures 

Personal Services 339,453 337,166 257,490 273,770 273,770 
Professional and Technical 60,000 60,000 
Property Services 10,316 500 500 500 
Other Services and Charges 21,758 21,754 25,720 25,720 19,750 
Supplies 15,003 16,235 20,410 20,410 20,410 

Total Expenditures 446,530 435,155 304,120 320,400 314,430 

__M """'-' 

Appropriations 

General Fund 

Law Enforcement Grant Fund 

415,367 

31,I63 

399,690 

35,465 

279,320 

24,800 

295,920 

24,480 

289,950 

24,480 

Total Appropriations 446,530 435,155 304,120 320,400 314,430 
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Aetivity Infonnation 


Program: Public Safety 	 Activity: Police Investigations 

Purpose 

The Investigations Bureau is responsible for the investigation of crime, proactive deterrence of crime and the presentation 
of cases to the District Attorney's Office for prosecution. The Unit is comprised of seven work units: Crimes Persons, 
Juvenile Investigations, Economic Crime, Property Crime, Special Enforcement Team, Court Liaison, and Crime Analysis. 

Goals and Objectives 

The Investigations Bureau is committed to timely and responsive investigative follow-up and self-initiated activity in the 
area of narcotics and gang enforcement. Public awareness will be increased in the areas of gangs, graffiti and narcotics. 
Detectives will provide crime prevention techniques so citizens can better protect themselves against becoming victims. 

Goals for fiscal year 2011-2012 are as follows: 

• 	 Increase the public's awareness of crime trends. 
• 	 Address the increase in parolees releascd from the State Prison system, including the non-revocable parolees. 
• 	 Monitor registrant compliance as it relates to subjects who fall under 290 of the California Penal Code. 

The objectives to meet the aforementioned goals are: 
• 	 Deteetives and support persOImel will work in conjunction with Crime Prevention staff to educate both crime 

victims and the general public on how to proteet themselves against either being a first time or repeat victim. 
• 	 Develop and implement an in-house parolee management program that wil1 monitor the whereabouts of both 

assigned and non-revocable parolees who reside in and around the Covina area. 
• 	 Review and update all in-house files as they relate to subjects required to register under 290 ofthe Penal Code. 

Conduct quarterly reviews for compliance that include home visits to ensure validity of provided infonnation. 

Base Budget-Change in Service 

There a decrease in this activity of$22,710 due to a reduction in Motor Pool chargcs. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 

Police Lieutenant 1.00 1.00 1.00 1.00 1.00 

Police Sergeant 1.00 1.00 1.00 1.00 1.00 

Police Officer 10.00 10.00 9.00 9.00 9.00 

Court Officer 1.00 1.00 1.00 1.00 1.00 

Property/Evidence Clerk 1.00 1.00 1.00 1.00 1.00 

Police Records Clerk 1.00 1.00 1.00 1.00 1.00 

Total Full-Time Positions 15.00 15.00 14.00 14.00 14.00 
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Program: Public Sarety Activity: Police Investigation 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Budget Base Recommended 


FIE Part-Time Positions 


Police Officer 0.50 0.50 


Community Services Officer 0.50 0.50 0.50 


Total FfE Part-Time Positions LOO LOO 0.50 


Total Full-Time Equivalent Positions 16.00 16.00 14.50 
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Activity Summary 


Program: Public Safety Activity: Police Investigation 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Bud~t 

2011 - 2012 2011 - 2012 
Recommended 

Revenues 
Charges for Services 6,468 7,525 

Total Revenues 6,468 7,525 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Capital Outlay 
Interdepartmental 

Total Expenditures 

1,772,859 
48,907 
11,419 
91,196 
13,861 

35,004 

1,973,246 

1,780,006 
76,507 

9,642 
89,933 
16,633 
10,249 
3,500 

1,986,470 

1,715,730 
56,070 
13,110 
89,560 
14,880 

1,889,350 

1,760,190 
56,070 
13,110 
89,560 
14,880 

1,933,810 

1,752,130 
56,070 
13,110 
74,910 
14;880 

1,911,JOO 

Appropriations 
General Fund 

Police Evidence Money Reserve 

1,973,246 1,982,812 

3,658 

1,889,350 1,933,810 1,911,100 

Total Appropriations 1,973,246 1,986,470 1,889,350 1,933,810 1,911,100 
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Program: Public Safety 	 Activity: Police Patrol 

Purpose 

The Patrol Division is the largest division within the Police Department. The Patrol Division's funetions include: 

• 	 Providing efficient and effective law enforcement service to the community. 
• 	 Remaining responsive and flexible to the changing needs ofthe community. 
• 	 Working to reduce crime and fear of crime. 
• 	 Enhancing the quality ofIife in the community through strong police service. 
• 	 Cooperatively working with other city departments to enhance overall city service. 
• 	 Where appropriate, applying innovative strategies to form more long-term solutions to crime and related community 

problems. 

These functions are accomplished through the use of 24-hourl7 days per week patrolling of the streets and neighborhoods of 
our community. The Patrol Division utilizes supervision, Field Training Officers, Patrol Officers, Traffic Unit, and 
Community Service Officers (civilian report takers) to effectively and efficiently conduct the above functions in a safe, 
lawful and responsible manner. 

The Patrol Division divides the City into three service areas with one Lieutenant assigned to each area. Service Area 
Policing allows citizens to contact the Lieutenant who is responsible for their specific area of concern for any non
emergency issues. It provides for the following: 

• Increased police accountability to citizens 
~-. • More personalized service to residents and business owners 

• Incrcased citizen satisfaction and eommunieation with the Police Dcpartment 
• Improved neighborhood quality oflife 

Goals and Objectives 

The Patrol Division's goals for fiscal year 2011-2012 are as follows: 

• Provide an enhanced level of fundamental police services to the community. 
• Proactive deployment ofpalrol forces in problematic areas. 

The objcctivcs of the aforementioncd goals are: 

• 	 Maintain elose supervision and quality auditing to ensure basic service is provided in the most efficient and 
professional manner. 

• 	 Utilize data analysis to aeeurately assess erime patterns and strategically deploy personnel and services. 

Base Budget-Change in Service 

There is a decrease of $298,160 in this activity due to a reduction in Motor Pool charges and the elimination of one Police 
Sergeant position This activity also has three Police Officer positions that have not been funded since mid-year 2009-2010. 

While not funded by the General Fund, this activity includes two (2) Community Services Officers and the funding is 
provided by a COPS grant. Should the State discontinue this grant, the two (2) CSO positions would be eliminated. 

Four (4) Patrol vehicles are scheduled for replacement this year and this expenditure appears in the Public Works Central 
Equipment cost eenter 
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Program: Public Safety Activity: Police Patrol 

Full·Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

201()..2011 
Bud!:iel 

2011-2012 2011-2012 
Recommended 

Full-Time Positions 

Po1ice Lieutenant 3.00 3.00 3.00 3.00 3.00 

Police Sergeant 

Police Officer 

6.00 

32.00 

6.00 

32.00 

6.00 

32.00 

6.00 

32.00 

5.00 

30.00 

Community Services Officer 4.00 4.00 4.00 3.00 

Total Full-Time Positions 45.00 45.00 45.00 45.00 41.00 
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Activity Summary 


Program: Public Safety Activity: Police Patrol 

2008 - 2009 2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Revenues 

Intergovernmental 
Charges for Services 
Fines and Forfeits 

626,594 
34,967 

463,224 

754,909 
40,444 

645,710 

578,700 
43,120 

437,220 

651,700 
50,000 

454,220 

651,700 
50,000 

454,220 
Miscellaneous (60) 

Total Revenues 1,124,824 1,441,003 1,059,040 1,155,920 1,155,920 

Expenditures 

Personal Services 5,526,858 5,482,722 5,385,720 5,830,270 5,645,370 
Professional and Technical 269,716 242,342 253,780 257,320 256,820 
Property Services 31,133 19,211 13,100 15,100 15,100 
Other Services and Charges 602,825 605,066 607,940 604,940 493,180 
Supplies 41,228 23,141 54,700 52,160 51,160 
Capital Outlay 25,011 
Interdepartmental 142,505 (26,870) (26,870) (26,870) 

Total Expenditures 6,495,156 6,514,987 6,288,370 6,732,920 6,434,760 

~~ 

Appropriations 
General Fund 6,157,007 6,028,458 6,018,950 6,419,520 6,121,360 

Red Light Camera Fund 215,427 194,220 194,220 194,220 194,220 

Law Enforcement Grant Fund 122,722 75,200 119,180 119,180 

Total Appropriations 6,495!156 6~88!370 6:7321920 6,434,760 
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Program: Public Safety 	 Activity: Police Records 

Purpose 

The Records Bureau is the central repository for all Police Department incident reporting. Records is responsible for the 
processing, storage~ and dissemination of all Police Department public documents. Thousands of new police reports arc 
processed through Records each year. In addition to police reports, registrant files, solicitor permit application files, and 
overnight parking applicant files are maintaincd and each have a distinctive process that must take place. Records also 
supports a computerized parking eitation system by entering citation and payment information into the system and 
collecting parking eitation fines at the front eounter. In addition, the Records Bureau provides clerical support to the 
Detective Bureau. Significant unit tasks include: 

• 	 All data entry into the Records Management System. 
• 	 Maintaining a high customer service profile. 
• 	 The seanning of all reports into an optical imaging system for pennanent storage and retrieval. 
• 	 The certifYing and releasing ofofficial public police doeuments. 
• 	 Duplieation and distribution of reports for court action and in fulfillment of State and Federal requirements. 
• 	 Purging ofrecords as required by law. 
• 	 Responding to court subpoenas for records. 
• 	 Collection ofNSF checks. 
• 	 Tracking the three step proeess of administrative adjudication of parking citations through the Computerized 

Parking System. 
• 	 Processing City applicants through the Department of Justicc. 
• 	 Processing registrant paperwcrk. 
• 	 Entering restraining orders into the California Law Enforcement Telecommunications System. 

Goals and Objectives 

Since Records Management is an important component in the successful completion of the law enforcement mjssion~ the 
information entered into the Records Management System must be accurate and current. Three elements of statistieal 
reporting are derived from the infonnation entered into the Records Management System. The first element is the Uniform 
Crime Report (UCR) which is required to be submitted monthly by the California Department of Justice and the Federal 
Bureau of Investigation. The second element of statistical reporting is for management purposes, which provides data for 
budgetary objectives and programs. The final element of statistical reporting is for Crime Analysis, which is a valuable 
tool for law enforcement planning and directed enforcement. 

A major responsibility of police rccords management is to ensure that the most recent State and Federal mandates are met 
by records personnel. The Reeords Bureau has 10 days to respond to a request for infonnation from the public. The 
Records unit receives requests for infonnalion on a continuous basis, by mail and in person at the front counter. 

Due to the sensitive nature of domestic violence inddents, emergency protective orders and restraining order information 
must be entered into the State information systems as soon as the paperwork is received by Records. In the case of 
Emergeney Protective Orders, this can occur at any time of the day or night. 

Goals for fiscal year 2011·2012 are as follows; 

• 	 Continue to provide a high level of customer service to the publie by responding to their requests in a timely and 
efficient manner while adhering to Federal and Stale law and Department policies. 

• 	 Keep eurrent with data entry into the Records Management System to provide investigators with an up-to·date 
database for ease management and statistical reporting requirements. 

• 	 Reduce liability by maintaining a well-trained, infonned staff. 

58 




CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Public Safety Activity: Police Records 

The objectives to meet these goals are: 

• Maintain a full staffing level. 
• Ensure that all Records personnel are adequately trained in data entry. 
• Provide adequate training to cnsure that all staff is fully trained in Department policies and procedures and that all 

State and Federal mandates are met. 

Base Budget-Change in Service 

There is no increase in this activity_ 

Full-Time Equivalent Positions 

Full-Time Positions 

Police Records Supervisor 
Police Records Clerk 

Total Full-Time Positions 

FIE Part-Time Positions 

Police Aide/Clerical 

Police Records Clerk 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

1.00 

5.00 

6.00 

1.00 

5.00 

6.00 

1.00 

5.00 

6.00 

1.00 

5.00 

6.00 

1.00 

5.00 

6.00 

1.50 

7.50 

1.50 

7.50 

1.50 

7.50 

1.50 

7.50 

1.50 

7.50 
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Program: Public Safety Activity: Police Records 

2008 - 2009 2009 -2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Intergovernmental 7,197 477 2,000 2,000 2,000 
Charges for Services 34,908 24,516 28,250 31,900 31,900 

Total Revenues 42,105 24,993 30,250 33,900 33,900 

Expenditures 

Personal Services 416,733 431,449 471,120 470,640 470,640 
Professional and Technical 6,746 5,071 5,590 5,590 5,590 
Property Services 23,625 27,804 24,400 24,400 24,400 
Other Services and Charges 105 170 170 170 
Supplies 439 382 3,750 3,750 

Total Expenditures 447,543 464,811 505,030 504,550 504,550 

Appropriations 
General Fund 447,543 464,811 505,030 504,550 504,550 

Total Appropriations 447,543 464,811 505,030 504,550 504,550 
..... _......, 
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Program: Publie Safety 	 Activity: Police Jail 

Purpose 

The Jail is responsible for the booking, care, and temporary detention of persons, primarily adults, pending eourt 
arraignment or release from eustody. Adult detentions do not exceed 48 hours, excluding weekends and holidays. 

Juveniles are periodically detained pending transportation to Juvenile Hall. Juvenile detentions do not exceed six (6) hours. 


Goals and Objectives 


Goals for fiscal year 2011-2012 are as follows: 


• 	 Inerease safety and reduee eivilliability in the operation of this jail faeility. 
• 	 Pass inspections by State and County agencies and maintain complianee with ehanges in law under Title 15 of the 

California Code of Regal at ions. 

The objectives to meet the aforementioned goals are: 

• 	 Ensure that all jail personnel are in complianee with State of California, Board of Corrections Standards and 

Training Commission basie training recommendations and seek out additional training that will enhance jail 

effieiency and safety, thus reducing operational and liability costs. 


• 	 Continually monitor the jail facility and quickly address/correct any deficient areas, make modifications and/or 

improvements as necessary to maintain compliance with all regulations governing the jail faeility. 


Base Budget-Change in Service 

There is an overall decrease of$540 in this aetivity due to personnel costs. 

2008-2009 2009-2010 2010-201 I 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 

Jailer 	 4.00 4.00 4.00 4.00 4.00 

FfE Part-Time Positions 

Jailer 0.50 0.50 0.50 0.50 0.50 

Total Full-Time Equivalent Positions 4.50 4.50 4.50 4.50 4.50 
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Program: Public Safety Activity: Police Jail 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

Revenues 

Intergovernmental 
Charges for Services 
Miscellaneous 

11,128 

(7,758) 
10,035 

15,000 15,000 15,000 

Total Revenues 3,370 10,035 15,000 15,000 15,000 

Expenditures 

Personal Services 
Professional and Technical 
Property Servi ces 
Supplies 
Capital Outlay 
Interdepartmental 

329,912 

24,205 
13,975 
55,651 

(24,075) 

328,662 

13,299 
16,372 
7,641 

357,660 
2,000 

29,320 
16,800 
10,000 

367,120 
2,000 

29,320 
16,800 

367,120 
2,000 

29,320 
16,800 

Total Expenditures 399,668 365,974 415,780 415,240 415,240 

Appropriations 

General Fund 
Law Enforcement Grant Fund 

Total Appropriations 

399,668 

399,668 

361,089 
4,885 

365,974 

415,780 

415,780 

415,240 

415,240 

415,240 

415,240 
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Program: Public Safety 	 Activity: Traffic Safety 

Purpose 

The Traffic Unit is responsible for traffic enforcement, major injury and fatal traffic collision investigations, and accident 
reduction through selective enforcement. 

Goals and Objectives 

Goals for fiscal year 201 1-2012 are as follows: 

• Decrease collisions in the City by identifying high incidence locations and employing enforcement and educational 
resources. 

• 	 Decrease DUI and unlicensed driving throughout the City. 
• 	 Diagram major intersections and high collision locations throughout the City to allow investigations to be conducted 

more efficiently. 

The objectives to meet the aforementioned goals are: 

• 	 Use Crossroads computer data analysis to identify high frequency collision locations. Assist City Traffic Engineer 
in recommendations for improving flow of traffic at locations. 

• 	 With the aid of a local law enforcement Dill grant, continue directed Dill patrols, checkpoints and public education. 
• 	 Use laser-diagramming systcm to accurately gather measurements and make master diagrams for patrol personnel to 

utilize. 

Base Budget-Change in Service 

There is a decrease of $44,080 in this activity due to a decrease in personnel costs and a reduction in Motor Pool charges. These 
personnel costs are being funded from the Impound Grant (2290). 

2008-2009 2009-2010 2010-20II 20II-2012 20II-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Police Officer 	 2.00 3.00 2.00 2.00 2.00 

Total Full-Time Equivalent Positions 2.00 3.00 2.00 2.00 2.00 
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Program: Public Safety Activity: Traffic Safety 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Intergovernmental 14,744 3,912 2,700 2,700 2,700 

Charges for Services 29,914 14,702 36,000 36,000 36,000 

Total Revenues 44,658 18,614 38,700 38,700 38,700 

Expenditures 

Personal Services 279,133 262,732 250,890 272,020 272,020 
Professional and Technical 92,063 90,155 97,580 97,580 97,580 
Property Services 4,418 4,375 4,500 4,500 4,500 
Other Services and Charges 4,080 4,080 4,180 4,180 100 
Supplies 5,867 7,321 7,040 7,040 7,040 

Total Expenditures 385,561 368,663 364,190 385,320 381,240 

Appropriations 
General Fund 340,716 368,663 364,190 385,320 341,240 

Law Enforcement Grant Fund 44,845 40,000 

Total Appropriations 385,561 368,663 364,190 385,320 381,240 
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Program: Public Safety 	 Activity: Parking Control 

Purpose 

The Parking Enforcement Unit is designed to ensure the best utilization of available parking and to control the parking of 
unauthorized vehicles in restricted areas throughout the City. The program includes direct supervision of enforcement 
personnel and managing of the contract which provides for the collection and processing of citations. 

Goals and Objectives 

Goals for fiscal year 2011-2012 are as follows: 

• 	 Identify parking needs and issues in and around the City parking structure and develop ways to alleviate problems. 
• 	 Educatc public regarding appropriate areas to park for different needs (commuters, shoppers, ete.) 
• 	 Strengthen relationships between the Police Department and business owners affected by parking regulations. 
• 	 Implement new Web system to enhance revenue collection and reduce administrative workload. 

The objectives to meet the aforementioned goals are: 

• 	 The part time parking enforcement officer will focus on enforcement in and around the parking structure, and, if 
necessary, will assess and make recommendations for improvements. 

• 	 Carry maps andlor material to educate the members of the public that park in the City. 
• 	 Attend parking meetings, provide relevant input, and listen to concerns from business owners. 
• 	 Work closely with current vendor to ensure enhancements are beneficial to the public as well as the City. 

Base Budget-Cbange in Service 

This aetivity reflects an increase of $22,470 due to an inerease in Motor Pool Charges and change in the contract/services 
provided by the City ofinglewood. Prop A Transit Funds are used for a part time parking enforcement officer and these are 
budgeted via interdepartmental instead of revenue. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Aetual Aetual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Parking Officer 	 1.00 1.00 1.00 1.00 

FTE Part-Time Positions 

Overnight Parking Enforcement Officer 2.00 2.00 2.00 2.00 2.00 

Parking Officer 	 0.50 0.50 0.50 0.50 

Total Full-Time Equivalent Positions 3.00 3.50 3.50 3.50 2.50 
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Program: Public Safety Activity: Parking Control 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Intergovernmental 25,000 25,000 25,000 

Charges for Services 74,231 91,986 120,000 120,000 170,000 
Fines and Forfeits 408,537 545,188 475,000 500,000 700,000 

Total Revenues 482,768 637,174 620,000 645,000 895,000 

Expenditures 

Personal Services 88,645 42,642 93,640 93,240 93,240 
Professional and Technical 133,750 216,667 211,000 211,000 225,760 
Property Services 2,331 2,848 1,800 1,800 1,800 
Other Services and Charges 25,007 26,088 21,370 21,370 29,080 
Supplies 718 1,999 1,320 1,320 1,320 
Interdepartmental (43,309) (40,984) (55,000) (55,000) (55,000) 

Total Expendi tures 207,142 249,260 274,130 273,730 296,200 

Appropriations 
General Fund 207,142 249,260 274,130 273,730 296,200 

Total Appropriations 207,142 249,260 274,130 273,730 296,200 
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Program: Public Safety 	 Activity: Communication Services 

Purpose 

Police Communications is responsible for the twenty-four hour a day, radio and telephone communications for the Police 
Department The role of the unit is to receive and prioritize calls for service, provide infonnation and customer service to 
citizens and to direct manpower and equipment where needed to ensure public safety. The significant unit tasks include: 

• 	 Emergency and non-emergency telephone communications. 
• 	 Police emergency mobile radio communications. 
• 	 Call prioritization/assigrunentto patrol officers. 
• 	 Accurate operation ofnumerous computer applications. 
• 	 Provide accurate documentation ofincidents or events to include all telephone and radio communications as 

requested. 

Goals and Objectives 

Police Communications operates seven days a week, 24 hours a day, and is staffed by a minimum of two dispatchers at all 
times. The Dispatch Center uses a variety of specialized equipment to receive requests for both police and fire services, 
prioritizes those requests, and dispatches the necessary resources to efficiently handle each incident. The Dispatch Center 
is a Primary PSAP (public Safety Answering Point) for the 9-1-1 System, including wireless 9-1-1 calls. The Dispatch 
Center is the first point of contact between the police department and the public. The staff of the Dispatch Center is 
committed to professionalism and courtesy. 

Goals for fiscal year 2011-2012 are as follows: 

• 	 Provide formal dispatcher training to each dispatcher. 
• 	 Recruit and retain the best possible candidates for vacanl positions and establish an eligibility list for future 

vacancies. 

The objectives to meet the aforementioned goals are: 

• 	 All dispatchers will receive specialized training. With the changing needs of public safety and POST mandates, each 
dispatcher needs up to date information 10 perform their duties and miligate the Department's civil liability. 

• 	 The unit will take an aclive role in the solicitation and recruitment of potential dispatchers in order to obtain the best 
qualified candidates. Potential candidates will attend unit sponsored workshops, lours and participate in hands on 
observation of the dispatch center. 

Base Budget-Cbange in Service 

There is decrease of$Soo in this activity due to a reduction in property services costs. One additional part time dispatcher 
has been hired to assist with overtime due to vacancies and wilhout any additional funding required. 

2008-2009 2009-2010 2010·2011 2011-2012 2011-2012 
Actual Actual Budget Recommended 

Full-Time Equivalent Positions 

full-Time Positions 

Public Safety Communications Supervisor 1.00 1.00 1.00 1.00 1.00 

Public Safety Dispatcher 9.00 9.00 10.00 10.00 

Total full-Time Positions 10.00 10.00 11.00 11.00 

FIE Part-Time Positions 

Public Safely Dispatcher 1.0 1.00 1.00 1.00 

Total full·Time Equivalent Positions 11.00 11.00 12.00 12.00 12.00 
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Activity Summary 


Program; Public Safety Activity; Communication Services 

Revenues 
Other Financing Sources 

Total Revenues 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

486,788 

486,788 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Expenditures 

Personal Services 
Property Services 
Other Services and Charges 
Supplies 
Interdepartmental 

Total Expenditures 

986,170 
135,333 

765 
1,770 

1,124,038 

968,525 
124,438 

366 
2,198 

486,788 

1,582,315 

1,044,910 
156,890 

300 
1,920 

1,204,020 

1,090,820 
156,890 

300 
1,920 

1,249,930 

1,090,820 
156,390 

300 
1,920 

1,249,430 

Appropriations 
General Fund 1,124,038 1,582,315 1,204,020 1,249,930 1,249,430 

Total Appropriations 1,124,038 1,582,315 1,204,020 1,249,930 1,249,430 
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2011-2012 Budget 


Activity Information 


Program: Publie Safety 	 Activity: Police Training 

Purpose 

Training is an integral part of the management of any poliee department that cannot be overstated. Continuous professional 
training is one of a police department's strongest tools in ensuring its mission to prevent and suppress erime and enhance 
public safety. Proper training at all levels of an organization reduces exposure to eivilliability. The well-trained sworn and 
civilian employee maximizes organizational effectiveness. 

The State mandates certain levels of ongoing training for sworn and civilian personnel. The State minimum requirements 
are 24 hours every two years of Advanced Officcr and 14 hours a year of Perishable Skills training. Cities and police 
departments are subject to substantial liability in cases of negligent training. The purpose of the training unit is to ensure 
that employees are provided with the most current, credible and realistic training that the law requires. 

The training budget will include all aspects of training from the basic police academy to managcrial training and everything 
in between. Job specific training will include every aspect of police work, including but not limited to issues such as 
firearms and weaponless defense training, specialized investigations training, driver's training, first aid and legal updates. 

Civilian training wil1 include topics such as Crisis Communications for dispatchers, Custodial Officer training for jailers, 
and crime analysis and computer related courses for those cbarged with the crime analysis function. 

Comprehensive training of employees includes tbeir enrollment in job specific associations, attendance at job specific 
conferences and subscriptions to professional publications. These items will also be included in this training budget. 

Firearms training is also included in this activity. Covina Police Officers are each issued a .40 caliber pistol as a primary 
duty weapon. All officers have access to and most deploy a 12-gauge shotgun; officers also deploy AR-15 and MI6 .223 
caliber rifles. All patrol officers deploy "Less Lethal" shotguns; officers additionally deploy electronic weapons (Tasers). 
Officers train with their pistol every other month, with their shotgun three (3) times a year, rifle three (3) times a year and 
with less lethal shotguns and Tasers twice a year. During the course of one (I) year the range staff provides officers with 
approximately 650 man-hours of training. 

The police department has an indoor firing range. Environmental safety mandatcs that the expended bullets contained in 
the bullct trap are c1eancd 011 a regular basis. The cost of this necessary maintenance is incorporated into the range portion 
of this activity. 

Some oftbe classes/courses listed in this cost center are projected based upon expected attrition. 

Goals and Objectives 

Goals for fiscal year 2011-2012 are as follows: 

• 	 Assess/address alllraining related issues for each assigument in the Department. 
• 	 Develop a training plan that lakes into account departmental and individual needs. 
• 	 This activity will focus on an employee development program orientcd toward improving performance in the 

employee~s current position, preparation for promotion to a higher level, and/or enhancing organizational 
effectiveness. 

The objcctives to meet the aforementioned goals are: 

• 	 Inputltrsck all training on a computerized database to ensure all employees receive all statutory required training and 
job specific training. 
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Activity Information 


Program: Public Safety Activity: Police Training 

• Evaluate incidents and Watch Commandcr audits for training related issues. 
• Monitor all training programs for effectiveness, keeping in mind Department needs, relevancy to eontemporm:y 

issues, case law, and career development. Ensure that training related goals listed in employee evaluations are 
satisfied. 

Base Budget Change in Service 

There is no change in this activity. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 

Police Sergeant 1.00 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 1.00 1.00 1.00 1.00 1.00 
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Activity Summary 


Program: Public Safety Activity: Police Training 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Intergovernmental 62,097 96,273 30,720 16,000 16,000 
Miscellaneous 238 

Total Revenues 62,097 96,511 30,720 16,000 16,000 

Expenditures 

Personal Services 155,213 213,903 215,280 228,840 228,840 
Property Services 750 938 13,210 13,210 13,210 
Other Services and Charges 81,489 60,543 50,870 50,870 50,870 

Supplie~ 33,792 112,933 65,220 65,220 65,220 

Capital Outlay 13,520 

Total Expenditures 271,244 401,837 344,580 358,140 358,140 

Appropriations 

General Fund 268,758 345,085 344,580 358,140 358,140 

Law Enforcement Grant Fund 2,486 56,752 

Total Appropriations 271,244 401,837 344,580 358,140 358,140 
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2011-2012 Budget 

Activity Information 

Program: Public Safety 	 Activity: Police Computer Services 

Purpose 

Police Computer Services is the cost center for the Police Department's Infonnation Technology system. The core is an 
automated Computer Aided Dispatch/Records Managcmcnt System. This system is eontractually provided by the West 
Covina Service Group, which also provides software upgrades and hardware services. The system is connected throughout 
the department by a local area network (LAN) that is connected to the City's wide area network r:wAN). This cost eenter 
also covers the Mobile Data Computers which are in the patrol vehicles. 

Goals and Objectives 

Goals for fiseal year 201 1-2012 are as follows: 

• 	 The continued integration of crime analysis to ensure trends are identified and resources are properly deployed. 
• 	 Maintain equipment and applications to assist in crime suppression and prevention. . 
• 	 Maintain equipment and applications to operate Computer Aided Dispatch vi. mobile digital computers installed in 

patrol units. 
• 	 Maintain level of service to citizens who are reporting non-emcrgent crimes. 

The objcetivcs to meet the aforementioned goals are: 

• 	 Training and education in crime analysis functions. 
• 	 Participate in County wide regional computer applications and implement online reporting system. 
• 	 Provide continual maintenance and upgrades to current equipment and replace equipment as needed. 
• 	 Continue to build upon an online Internet·based police reporting system available to citizens 24 hours per day, seven 

days per week. 
• 	 Continue subscription to Internet-based crime mapping service to make crime information available to members of 

our community, 

Base Budget·Change in Service 

There is no change in this activity. The majority of the expenses in this activity reflect the Police Department's share oflhe 
Information Tcchnology General and Network charges. 

2008·2009 2009·2010 2010-2011 2011-2Ql2 2011·2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full· Time Equivalent Positions 
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Program: Public Safety Activity: Police Computer Services 

2008 - 2009 2009 -2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Proressional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Interdepartmental 

Total Expenditures 

365,339 

5,225 

370,564 

370,430 

7,084 

2,956 

380,470 

375,930 
4,500 

100 
6,320 

386,850 

375,930 
4,500 

100 
6,320 

386,850 

375,930 
4,500 

100 
6,320 

386,850 

Appropriations 
General Fund 

Law Enforcement Grant Fund 
Total Appropriations 

370,564 

370,564 

377,514 

2,956 

380,470 

386,850 

386,850 

386,850 

386,850 

386,850 

386,850 
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Activity Information 


Program: Public Safety Activity: Fire Suppression 

Purpose 

The City of Covina has contracted with the Los Angeles County Fire Department for fire/paramedic services for the City 
since February 1998. 

Goals and Objectives 

It will be the continuing goal of this program to provide the highest level of service possible, in the most cost effective 
manner. 

Base Budget Change in Service 

There is no change in this activity from fiscal year 2010-2011 based on final estimates from the Los Angeles County Fire 
Department. 

FulI-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 
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2011 - 2012 Budget 

Activity Summary 


Program: Public Safety Activity: Fire Suppression 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budllet Base Recommended 

Revenues 
Charges for Services 3,705 

Total Revenues 92,696 

Expenditures 

Professional and Technical 7,772,375 7,565,442 7,647,440 7,519,990 7,519,990 
Property Services (207) 

Total Expenditures 7,772,168 7,565,649 7,647,440 7,519,990 7,519,990 

Appropriations 
General Fund 7,772,168 7,565,649 7,647,440 7,519,990 7,519,990 

Total Appropriations 7,772,168 7,565,649 7,647,440 7,519,990 7,519,990 
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Program: Public Safety Activity: Disaster Preparedness 

Purpose 

The Disaster Preparedness activity is responsible for providing the City with coordination and resources to deal with 
a major earthquake or other disaster that might affect the City. The Police Department has the primary responsibility 
for management of this program. The main role of this function is to provide direction to City employees in the 
coordinated handling of a major disaster. This is accomplished by providing training to eity personnel, maintaining 
existing equipment, and ensuring an adequately equipped and working Emergency Operations Center (EOC). The 
basement of the Police Department serves as the EOC for the City, and it has been outfitted with equipment and 
supplies necessary to manage an emergency upon aetivation of the EOe. 

Goals and Objectives 

Goals for fiscal year 2011·2012 are as follows: 

(J) Provide training to City personnel in Emergency Management. 
(2) Participate in emergency management training exercises. 
(3) Continue maintenance to the Command Post Vehicle for service as a mobile EOC if necessary. 
(4) Obtain available grant funding to enhanee disaster preparedness efforts. 
(5) Inventory and assess eondition and shelf life ofcurrcnt emergency supplies for EOC operations. 
(6) Follow through with Natura! Hazard Mitigation Plan sent to CAL-EMA and FEMA. 

The objectives to meet the aforementioned goals are: -
(J) Attend applicable training courses. 
(2) Organize table-top and other forms of emergency management exereises. 
(3) Equip and maintain the existing Command Post Vehide to serve as an ineident command center for any unusual 

oecurrence. 
(4) Monitor available grant funding sources and submit applications for qualif'ying grants. 
(5) Purchase any replacement emergency supplies needed. 
(6) Document and distribute the Natural Hazard Mitigation Plan once returned from CAL-EMA and FEMA. 

Base Budget Change In Service 

There is no change in this aetivity. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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2011 - 2012 Budget 

Activity Summary 


Program: Public Safety Activity: Disaster Preparedness 

Revenues 

Total Revenues 

2008 - 2009 
Actual 

2009 - 201O 2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Expenditures 

Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Interdepartmental 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

4,047 
4,963 

35,004 

44,014 

44,014 

44,014 

5,400 
8,712 
2,900 

17,012 

17,012 

17,012 

8,850 
2,500 
5,000 

16,350 

16,350 

16,350 

8,850 
2,500 
5,000 

8,850 
2,500 
5,000 

16,350 

16,350 

16,350 

-
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Activity Information 


Program: Public Safety 	 Activity: Animal Control 

Purpose 

California State law mandates cities to provide certain animal control services. Since July, 1995, the City of Covina has 
contracted with the Los Angeles County Department of Animal Care and Control to provide these services. Contracted 
services include the following: 

• Complete dog licensing and collection program. 
• Coordination ofAnnual Low Cost Rabies vaccination clinic. 
• Pickup of stray and dead animals. 
• Humane confinement of animals picked up pending release to owners/adoption/euthanasia. 
• Veterinary care for injured animals. 
• Enforcement ofCity and County ieash laws, vicious animal ordinances and barking control regulations. 
• Enforcement of all federal, stale, and county codes pertaining to animals. 

The County's Baldwin Park Animal Shelter facility is the base for services to Covina. The cost for service is budgeted at 
the County's full estimated eost for service. This figure is subject to credits based on the number ofdog licenses purchased 
and the penalties collected during the fiscal year. In the past, revenue has been received at the end of the year but the 
County has changed their policy and the monthly invoice is offset by animal licenses sold. This activity reflects zero 
revenue, however the revenue is being applied in a different manner. The Management Analyst is the Department's liaison 
for the Animal Centrol contract. 

Goals and Objectives 

This will be the 17th year of contract , .. "vices with the Los Angeles County Department of Animal Care aed Control. The 
dog licensing and collection program continues to partially offset the total cost ofthe program. The annual low cost rabies 
vaecination clinic is one of the most successful in Los Angeles County. This clinic provides convenient and low cost 
vaccinations to ensure a safe pet environment jn the community and provides residents with a convenient opportunity to 
license their dogs. 

Goals for this fiscal year are: 

• 	 Provide the highest level ofservice possible, in the most cost effective manner. 
• 	 Promote citizen awareness of Animal Control Services and regulations. 
• 	 Host another successful low cost rabies vaccination clinic. 

The objectives to mect this goal are as follows: 

• 	 The Management Analyst will maintain a good working relationship with the Los Angeles County Shelter Manager 
and will closely monitor the services provided by them. 

• 	 Educate residents on animal regulations and available services through existing City publications and resources. 
• 	 Assist in publicizing and conducting the annual rabies vaccination clinic. 

Base Budget-Cbange in Service 

There is change in the contract with the Ceunty. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Po,itions 
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Activity Summary 


Program: Public Safety Activity: Animal Control 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011- 2012 
Actual Budget Base Recommended 

Revenues 
Licenses and Permits 6,949 

Total Revenues 6,949 

Expenditures 

Professional and Technical 63,180 105,803 125,040 125,040 125,040 
Supplies 560 560 560 

Total Expenditures 63,180 105,949 125,600 125,600 125,600 

Appropriations 
General Fund 63,180 105,949 125,600 125,600 125,600 

Total Appropriations 63,180 105,949 125,600 125,600 125
i
600 
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Activity Information 


Program: Public Safety Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the public safety program recognizes the public safety support of the General Fund to other 
public safety designated funds (activities) as follows: 

From To 

• Police Administration • Law Enforcement Grant 

The indirect cost allocation is based on various variables and includes building and equipment usage components. A portion 
of the indirect cost allocation charges to public safety designated funds (activities) is attributed to General Fund general 
government support (see general government indirect costs allocotion). 

Goals and Objectives 

To recognize and account for the indirect General Fund public safety support to other public safety designated funds 
(activitics). 

Base Budget·Change in Service 


There is no change in service for Fiscal Year 2011·2012. 


2008·2009 2009·2010 2010..2011 20ll·2012 2011·2012 

Actual Budget Base Recommended 
Full·Time Equivalent Positions 

Total Full·Time Equivalent Positions 
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2011 ·2012 Budget 

Activity Summary 


Program: Public Safety Activity: Indirect Cost Allocation· Public Safety 

2008·2009 2009 - 2010 2010·2011 2011 ·2012 2011·2012 
Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 
Interdepartmental 100,820 67,200 67,200 67,200 

Total Expenditures 100,820 67,200 67,200 67,200 

Appropriations 
General Fund (45,020) (29,100) (29,100) (29,100) 

Law Enforcement Grant Fund 96,300 96,300 96,300 

Total Appropriations 100,820 67,200 67,200 67,200 
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CITY OF COVINA. CALIFORNIA 
20II - 2012 Budget 
Program Summary 

Program: Public Works 

2008 -2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Taxes 27,479 25,337 29,320 25,410 25,410 
Licenses and Permits 19,077 39,506 269,150 402,500 452,500 
Intergovernmental 1,911,157 1,316,761 1,824,020 2,046,030 2,046,030 
Charges for Services 108,349 161,789 93,800 308,280 315,280 
Special Assessments 764,992 1,203,486 1,406,400 1,486,400 1,486,400 
Investment Earnings 5,497 9,500 9,300 9,300 
Miscellaneous 27,380 2,549 
Other Financing Sources (359,613) 

Total Revenues 2,389,815 3,632,190 4,277,920 4,334,920 

Activities 

Public Works Administration 237,210 81,901 132,880 120,130 121,720 
Graffiti Removal 76,220 76,220 85,440 
Engineering 429,299 471,414 248,040 222,220 221,540 
Streets 2,044,304 3,300,177 1,647,380 1,678,510 1,785,660 

- Street Landscaping 111,789 112,841 117,820 119,420 119,420 
Street Lighting 465,713 491,406 495,500 495,500 495,500 
Traffic Control 450,460 162,835 214,500 214,500 214,500 
Air Quality 25,500 30,533 143,300 397,980 397,980 
Sanitary Sewer 251,263 806,558 13,203,530 13,123,690 13,132,690 
Public Parking 92,476 117,867 108,300 114,340 114,340 
Yard Center 153,516 64,068 47,410 42,410 41,450 
Building Inspection 326,690 448,170 447,340 
Code Enforcement 133,270 140,070 
Indirect Cost Allocation - Public Works (301,460) (266,580) (244,130) (269,020) (409,090) 

Total Activities 3,960,010 5,373p20 16,517,440 16,917,340 16,908,560 

Appropriations 

General Fund 1,565,204 548,569 799,080 1,011,390 993,610 
State Gas Tax 803,706 953,590 813,190 813,190 813,190 
Air Quality 25,500 30,533 143,300 397,980 397,980 
Municipal Parking District 137,980 156,957 147,390 154,530 154,530 
Lighting District 231,044 192,641 214,660 244,660 244,660 
Landscape District 140,479 142,961 147,940 149,540 149,540 
Sewer Fund 270,453 834,668 13,231,640 13,151,800 13,160,800 
Shoppers Lane Parking District 21,436 1,100 5,350 4,250 4,250 
Transportation 764,268 2,512,001 1,014,890 990,000 990,000 

Total Appropriations 3,960,070 5,373,020 1615171440 16,917,340 16,908,560 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Progtam: Public Works 	 Activity: Public Works Administration 

Purpose 

Public Works is responsible for the overall management and administration of the City infrastructure and appurtenant 
functions. The Administration Division oversees and coordinates all cost centers within the depanment; directs the design 
and construction of capital improvement projects with a variety of funding sources; schedules the maintenance of City 
infrastructure; oversees the activities of the Building and Safety, Engineering, Environmental Serviccs, Neighborhoed 
Preservation, and Transportation Sections and Central Equipment, Streets and Sewers and Water Utility Divisions; and 
coordinates with all other operations (internal and external) to meet the goals and objective ofthe City. 

Goals and Objectives 

The major goals ofthe division are: 

• 	 Ensure the health, safety and welmre ofthe community through the maintenance and improvement of infrastructure, 

facilities, equipment and appurtenant services and the diligent application of adopted develop~ent codes and land 

use standards 


• 	 To assist other departments to fulfill their missions 

Base Budget-Change in Service 

There is no change in service, but there is a cut to overheard expenses. A portion of the cost of this Division is being 
allocated to both the Water and Sewer EnteIprise funds; recognizing the direct involvement this Division has over those 
activity areas. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Posilions 

Public Works Director 1.00 1.00 1.00 1.00 1.00 

Public Works Manager 1.00 1.00 

Assistant Public Works Director 	 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 2.00 	 2.00 2.00 2.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Public Works Administration 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Miscellaneous 19,250 180 

Total Revenues 19,250 180 

Expenditures 

Personal Services 276,698 287,312 295,640 314,690 314,690 
Professional and Technical 11,430 4,780 10,770 10,770 10,770 
Property Services 6,107 7,177 6,800 7,000 7,000 
Other Services and Charges 5,878 6,090 9,370 9,070 11,160 
Supplies 3,013 2,902 4,500 4,200 3,700 
Interdepartmental (65,916) (226,360) (194,200) (225,600) (225,600) 

Total Expenditures 237,210 81,901 132,880 120,130 121,720 

Appropriations 
General Fund 237,210 81,901 132,880 120,130 121,720 

Total Appropriations 237,210 81,901 132,880 120,130 121,720 
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2011-2012 Budget 


Activity Information 


Program: Public Works Activity: Graffiti Removal 

Purpose 

There has been a noticeable increase in graffiti, as weJI as a growing public concern that graffiti is on the rise. This 
community has always valued the "quality oflife" that Covina offers, and the presence of graffiti is seen as a direct threat to 
that value. Graffiti Removal is a service provided by the City to assist in maintaining the community standards. 

Goals and Objectives 

Graffiti contributes to lost revenue associated with reduced retail sales, declines in property value, and reduced ridership on 
mass transit systems. Our goa) is to provide professional responsive service in an on-going effort to contain this negative 
element on public property as quickly as possible. 

Base Budget-Change in Service 


There is no change in basic service for fiscal year 201 I ·2012. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Graffiti Removal 

200S - 2009 2009 - 2010 2010 - 2011 
Actual Budget 

Revenues 

Total Revenues 

Expenditures 

Professional and Technical 68,400 
Property Services 1,300 
Other Services and Charges 50 
Supplies 6,470 

Total Expenditures 76,220 

Appropriations 
General Fund 76,220 

Total Appropriations 76,220 

2011 - 2012 

Base 

68,400 
1,300 

50 
6,470 

2011 - 2012 
Recommended 

68,400 
1,300 
9,270 
6,470 

76,220 85,440 


76,220 

76,220 85,440 
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2011-2012 Budget 


Activity Information 


Program: Public Works Activity: Engineering 

Purpose 

To advise the City Manager, City Council, Planning Commission, Board of Parking Commissioners, Traffic Advisory 
Committee, and City staff on all aspects of traffic and civil engineering. 

Goals and Objectives 

The Engineering Section's goal is to assist other departments to fulfill their missions and to provide a systematic approach 
to development, maintenance and operation of the City infrastructure. To attain this, the Section will focus on: 

• Design and construct street, sewer, water, storm drain, street lighting, traffic signal, and safety lighting projects 
• Administer public works contracts and inspection ofall construction in public rights-of-way 
• Control work in the public right-of-way through the permit system 
• Administer the Subdivision Ordinance, Map Act, and Floodplain Management program 
• Maintain Public Works dcvelopment records for use by City staff, public and private sector. 

Base Budget-Change in Service 

The City Engineer position continues to be budgeted as a part-time position which will continue to restrict the 
Department's ability to perform in-house engineering design and project reviews. Administrative support services for this 
Section will continue to be limited by shared resources with the Environmental Services Section. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended •.~ 

FuU-Time Equivalent Positions 

Full-Time Positions 
1.00 1.00 0.50 0.50 0.50City Engineer 

Supervising Civil Engineer 

Associate Civil Engineer 1.00 1.00 1.00 1.00 1.00 

Senior Administrative Technician 1.00 1.00 

Construction Inspector 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 4.00 4.00 2.50 2.50 2.50 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Engineering 

2008 -2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Revenues 

Licenses and Permits 19,077 39,506 25,000 55,000 65,000 
Charges for Services 25,164 12,681 15,300 50,400 50,400 

Total Revenues 44,241 52,187 40,300 105,400 115,400 

Expenditures 

Personal Services 375,730 453,092 202,450 228,060 228,060 
Professional and Technical 13,382 59,228 81,000 70,000 69,500 
Property Services 8,945 5,342 7,000 7,000 7,000 
Other Services and Charges 13,640 9,085 13,870 12,940 12,760 
Supplies 2,190 1,435 2,280 2,280 2,280 
Capital Outlay 15,868 
Interdepartmental (456) (56,768) (58,560) (98,060) (98,060) 

Total Expenditures 429,299 471,414 248,040 222,220 221,540 

Appropriations 
General Fund 429,299 471,414 248,040 222,220 221,540 

Total Appropriations 429,299 471,414 248,040 222,220 221,540 
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CITY OF COVINA, CALIFORNIA 


2011·2012 Budget 


Activity Infonnation 


Program: Public Works Activity: Streets 

Purpose 

To protect the health, welfare and safety of the general public via maintenance oflhe rights-of-way and infrastructure. 

Goals and Objectives 

To provide the highest quality public service in the areas of: 

• Customer service requests 
• Asphalt repairs 
• Utility cut repair 
• Street signing and painting 
• Street landscape maintenance 
• Street tree maintenance 
• Stonn drain system maintenance 
• Sewer system maintenance 
• Sidewalk, curb and gutter repairs 

Base Budget.Change in Service 

The staffing level of the Street Division has previously been reduced by 0.75 FfE by downgrading the existing full·time 
Senior Administrative Technician position to a part·time position. One quarter of this part time position (0.25 PTE) will be 
reflected in this cost center with the remaining portion allocated to the Water division. Additionally, the vacant Street 
Maintenance Supervisor position was previously under-filled with the creation of a Street Maintenance Foreman position; 
with upper managerial duties ofthe Street Maintenance Supervisor position being reassigned to the Public Works 
Superintendent. A requested budget increase in one-time capital outlay funds will finance the reconstruction/resurfacing of 
Puente Street from Barranca to Anne!. This work, which will be funded by a combination ofSTP-L federal funds and 
Measure R Local Return funds, will be coordinated with associated water and scwcr main upgrades. 

The greatest impact to the General Fund in this area is the continued elimination of all General Fund capital outlay 
expenditures for the resurfacing of City of Covina streets. In the past, the City budgeted approximately $1 million ofthese 
funds for this repair and maintenance work on an annual basis, but this expenditure will again be eliminated in 2011-2012. 
The lack ofGeneral Fund activity in this area will result in few local streets being schcduled for major rcpair during the 
year only as Measure R Local Return funds become available. 

Full-Time Equivalent Positions 

Full-Time Positions 

Public Works Superintendent 

Street Maintenance SUperviOOT 

Street Maintenance Foreman 

Street Crew Leader 

Traffic Painter 

Administrative Technieian 

Sr. Administrative Teehnician 

Street Worker 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010·2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

2.00 

1.00 

1.00 

2.00 

1.00 

1.00 

2.00 

1.00 

5.00 

9.00 

1.00 

5.00 

9.00 

0.25 

7.00 

1l.25 

0.25 

11.25 

0.25 

7.00 

J1.25 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Streets 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

Revenues 
Intergovernmental 1,853,466 1,260,657 1,766,000 1,799,930 1,799,930 

Charges for Services 17,438 57,302 1,500 1,500 1,500 

Other Financing Sources (359,613) 

Total Revenues 1,870,904 958,346 1,767,500 1,801,430 1,801,430 

Expenditures 

Personal Services 606,310 717,841 736,110 747,230 747,230 
Professional and Technical 3,730 5,560 6,780 4,470 5,560 
Property Services 279,498 297,240 368,890 378,250 378,250 
Other Services and Charges 126,876 127,308 131,860 131,860 237,920 
Supplies 52,038 44,202 50,700 53,700 53,700 
Capital Outlay 1,484,612 2,512,233 1,168,000 1,168,000 1,168,000 
Interdepartmental (508,760) (404,207) (814,960) (805,000) (805,000) 

Total Expenditures 2,044,304 3,300,177 1,647,380 1,678,510 1,785,660 

Appropriations 
General Fund 634,758 37,776 57,380 88,510 195,660 
State Gas Tax 652,018 750,400 600,000 600,000 600,000 
Transportation Fund 757,528 2,512,001 990,000 990,000 990,000 

Total Appropriations 2,044,304 3,300,177 1,647,380 1,678,510 1,785,660 
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CITY OF COVINA, CALIFORNIA 


2QlI-2012 Budget 


Activity Information 


Program: Public Works Activity: Street Landscaping 

Purpose 

To provide maintenance of landscaped areas within the public rights-of-way and the Landscape Maintenance District. 

Goals and Objectives 

To have healthy, well kept and visually aesthetic landscaped areas within the community. 

Base Budget-Change ;n Service 

There is no change in service. AJ; the City is legally unable to raise the District's assessments and the affected property 
owners within the District voted not to increase their assessments, we will maintain the ehange in service implemented in 
2007-2008 to this district, which automatically reduces services to match anticipated revenues. The effect of these cuts will 
conlinue to negatively impaet the aesthetic appcarance throughout the city and district. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent PositioDs 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Progtam: Public Works Activity: Street Landscaping 

Revenues 
Special Assessments 

Total Revenues 

2008 - 2009 
Actual 

111,433 

111,433 

2009 - 2010 
Actual 

116,248 

116,248 

2010 - 2011 
Budget 

113,900 

113,900 

2011 - 2012 
Base 

113,900 

113,900 

2011 - 2012 
Recommended 

113,900 

113,900 

Expenditures 
Professional and Technical 
Property Services 
Interdepartmental 

Total Expenditures 

5,666 
23,803 
82,320 

111,789 

6,970 
23,551 
82,320 

112,841 

7,200 
28,300 
82,320 

117,820 

8,000 
29,100 
82,320 

119,420 

8,000 
29,100 
82,320 

119,420 

Appropriations 
Landscape District 

Total Appropriations 

111,789 

1l1,789 

112,841 

112,841 

117,820 

117,820 

119,420 

119,420 

119,420 

119,420 

....  ..... 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Prognun; Public Works Activity: Street Lighting 

Purpose 


To energize and maintain City/utility owned street lights within the community for safety and aesthetic purposes. 


Goals and Objectives 


To provide energy to and maintenanoe of City/utility owned street lights within the community. 


Base Budget-Change in Service 


Southern California Edison's policies preclude reductions from being implemented throughout the city as any lights de

energized for more than 30 days would be pennan.ntly removed. Rather than experiencing the permanent loss of street 
lighting, a total of$70,000 in Gas Tax funds has been allocated to pay for street lighting. Therefore these funds are no 
longer available for local road repairs. Additionally, property owners within the city'S lighting distriet have voted not to 
increase their annual assessments to maintain the lights within the lighting district, thus ereating an on-going and ever~ 
increasing demand upon the General Fund. 

Full-Time Equivalent Positions 
Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Street Lighting 

2008 - 2009 2009 - 201O 2010 - 2011 2011 -2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 
Special Assessments 122,021 122,500 122,500 122,500 

Total Revenues 122,021 125,494 122,500 122,500 122,500 

Expenditures 

Professional and Technical 4,677 5,408 6,000 6,000 6,000 

Property Services 461,036 485,998 489,000 489,000 489,000 

Other Services and Charges 500 500 500 

Total Expenditures 465,713 491,406 495,500 495,500 495,500 

Appropriations 

General Fund 179,011 208,765 199,500 199,500 199,500 

State Gas Tax 73,428 90,000 100,000 70,000 70,000 

Lighting District 213,274 192,641 196,000 226,000 226,000 

Total Appropriations 465,713 491 1406 495,500 495,500 495,500 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Works Acti vity: Traffic Control 

To provide energy to and maintenance of the traffic signal ,),stems within the community. 

Goals and Objectives 

The major goals of the diVision are: 

• Engage a professional and responsible contractor for maintenance of the traffic signals. 
• Obtain energy at the most reasonable cost. 

Base Budget-Change in Service 

There is no change in basic service for fiscal year 2011-2012. One-time capital funds have been included for the 
construction of a joint-jurisdiction protected left tum phase with West Covina at Hollenbeck and Workman. Funds have 
also been included to begin the conversion of all pedestrian heads to the "count down" style of head. New federal and state 
standards require all existing heads to be eonverted to the "count down" style by 2013. The funds requested in this year's 
budget will fund the conversion of approximately half ofthe city's heads. 

2008-2009 2009-20 I 0 20 I 0-20 II 2011-2012 2011-2012 
Actual Actual Base Recommended 

Fun~Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

20ll - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Traffic Control 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Professional and Technical 7,120 600 15,000 15,000 15,000 
Property Services 216,336 162,235 199,500 199,500 199,500 
Capital Outlay 227,004 

Total Expenditures 450,460 162,835 214,500 214,500 214,500 

Appropriations 
General Fund 375,220 92,835 144,500 114,500 114,500 
State Gas Tax 75,240 70,000 70,000 100,000 100,000 

Total Appropriations 450,460 162,835 214,500 214,500 214,500 
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OTI OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Works Activity: Air Quality 

Purpose 

Account for the motor vehicle fee for air and environmental improvements. 

Goals and Objectives 

Provide air quality improvement capital assistance to environmental services and other City services and equipment. 

Base Budget-Change in Service 

There is no ehange in basic service for fiscal year 2011-2012, One-time capital expenditures are planned for the 
modernization and upgrading of the City's CQrnpressed natural gas (CNG) fueling equipment loeated atthe City Yard, 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Aetual Actual Base Recommended 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Air Quality 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Revenues 

Intergovernmental 57,680 56,094 58,000 246,090 246,090 
Inveslment Earnings 4,100 4,100 

Total Revenues 57,680 56,094 62,500 250,190 250,190 

Expenditures 

Personal Services 11,100 11,800 11,800 
Property Services 500 500 500 
Other Services and Charges 5,000 11,700 12,500 12,500 
Capital Outlay 186,590 186,590 
Interdeparlmental 25,500 120,000 186,590 186,590 

Total Expenditures 25,500 30,533 143,300 397,980 397,980 

Appropriations 
Air Quality 25,500 143,300 397,980 397,980 

Total Appropriations 25,500 30,533 1431300 397,980 397,980 
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CflY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Publie Works Activity: Sanitary Sewer 

Purpose 

Provide for the operation, maintenance and repair ofthe city's sanitary sewer system. 

Goals and Objectives 

Protect the health, welfare and safety of the general public by eliminating sanitary sewer overflows via the: 
• Implementation of an expanded and pro~active in~house sewer maintenance program 
• Construction of infrastructure improvements to relieve overloaded and/or deteriorating sewer mains 

Base Budget-Cbange in Service 

This activity area will experience significant increases during the course oflhe fiscal year predominantly related to the 
initiation ofcapital improvement construction activities to relieve overloaded andlor deteriorated sewer mains in 
accordance with the City's Sewer Master Plan, These construction activities will be funded by bond proceeds, 

While the City Council has authorized three full-time positions for the implementation ofthe in-house sewer maintenance 
program, these positions are housed within the Street Division's budget, then allocated to this activity area via 
interdepartmental cost allocation tf',lnsfers. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FnIl-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

100 



CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Sanitary Sewer 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Charges for Services 1,156 5,982 4,000 50,000 50,000 
Special Assessments 531,538 961,744 1,170,000 1,250,000 1,250,000 
Miscellaneous 8,796 

Total Revenues 541,490 970,717 1,174,000 1,300,000 1,300,000 

Expenditures 

Personal Services 5,000 5,000 5,000 
Professional and Technical 27,966 200,248 60,000 33,500 33,500 
Property Services 48,249 84,107 35,800 25,800 25,800 
Other Services and Charges 185 1,000 1,000 10,000 
Supplies 11,575 22,100 19,100 19,100 
Capital Outlay 11 - 12,730,000 12,700,000 12,700,000 
Debt Service 146,028 
Interdepartmental 174,852 364,600 349,630 339,290 339,290 

Total Expenditures 251,263 806,558 13,203,530 13!123,690 13,132,690 

~ 

Appropriations 
Sewer Fund 251,263 806,558 13,203,530 13,123,690 13,132,690 

Total Appropriations 251,263 806,558 13,203,530 13,123,690 13,132,690 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Works Activity: Public Parking 

Purpose 

Provides for the opcration and maintenanee of publicly-owned parking facilities within the Municipal Parking and 
Shoppers Lane Parking Districts, 

Goals and Objectives 

The major goals ofthe Section are: 

• Operate the existing facilities to the best advantage of the user 
• Maintain the facilities in a manner which proteets the health, welfare and safety of the general public 

Base Budgct-Change in ge,...,ic•• 

There is no change in services to be provided to the Shoppers Lane District in fiscal year 2011-2012, Continuing the 
services changes made in 2006-2007, as the City is unable to legally increase the Shoppers Lane assessments and the 
affected property owners have chosen not to voluntarily increase their assessments, services are automatically reduced to 
match the level ofrevenue generated by the District. While there will be no change in services provided to the Municipal 
Parking Distriet in fiscal year 2011·2012, operational costs have increased due to the downtown parking structure's 
openmg. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full·Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Public Parking 

2008 - 2009 2009 - 2010 2010 - 2011 20ll - 2012 2011 - 2012 
Actual Actual Base Recommended 

Revenues 

Taxes 27,479 25,337 29,320 25,410 25,410 
Intergovernmental 11 10 20 10 10 
Charges for Services 64,591 85,824 73,000 111,380 111,380 
Investment Earnings 5,497 5,000 5,200 5,200 
Miscellaneous (666) (622) 

Total Revenues 96,912 110,549 107,340 142,000 142,000 

Expenditures 

Professional and Technical 2,901 25,904 3,000 3,000 3,000 
Property Services 21,986 27,988 35,500 41,500 41,500 
Other Services and Charges 463 22 1,000 1,000 1,000 
Supplies 343 500 500 500 
Capital Outlay 22,294 
Interdepartmental 44,832 63,610 68,300 68,340 68,340 

Total Expenditures 92,476 117,867 108,300 114,340 114,340 

~.........-.-., 

Appropriations 
Municipal Parking District 

Shopper's Lane Parking District 
Total Appropriations 

88,460 

4,016 

92,476 

116,767 

1,100 

117,867 

107,200 

1,100 
1081300 

114,340 

114,340 

114,340 

114,340 

103 




CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Public Works Activity: Yard Center 

Purpose 

The Yard Center Operation is responsible for the maintenance, repair and custodial serviees for City facilities. The basic 
function is to provide clean, safe and aesthetically pleasing buildings for the public and employees. 

Goals and Objectives 

All City buildings, excluding Parks & Recreation facilities, are maintained and repaired by one full-time and four part-time 
employees; with two of the part-time employees being dedicated solely to the Police Department facility. The primary 
areas of expertise are general maintenance such as painting, electrical, carpentry and plumbing. Janitorial services and non
general maintenance is performed by outside contractors with the contract administration performed in this cost center. 

Base Budget-Change in Service 

There is no change in basic service for fiscal year 2011-2012. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 
Building Maintenance Worker 1.00 1.00 1.00 1.00 1.00 

Total Full-Time Positions 1.00 1.00 1.00 1.00 1.00 
FIE Part-Time Positions 

General Maintenance Workers 2.00 2.00 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 3.00 3.00 2.00 2.00 2.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Yard Center 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 112,715 125,806 107,980 110,930 110,930 
Professional and Technical 580 1,910 5,690 2,610 5,690 
Property Services 44,600 49,236 57,380 55,700 55,200 
Other Services and Charges 11,460 11,460 12,360 17,070 13,530 
Supplies 8,889 6,076 9,500 9,000 9,000 
Capital Outlay 100,650 13,150 
Interdepartmental (125,378) . (143,570) (145,500) (152,900) (152,900) 

Total Expenditures 153,516 64,068 47,410 42,410 41,450 

Appropriations 
General Fund 153,516 64,068 47,410 42,410 41,450 

Total Appropriations 153,516 64,068 47,410 42,410 41,450 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Works Activity: Building Inspection 

Purpose 

The mission of the Building and Safety Section is to provide quality service by fulfilling the community's needs in a 
manner that exeeeds their expectations for public serviee. Our commitment of providing a solid foundation for building 
strong relationships between the citizelll)' and business development community provides a collaborative effort of 
establishing trust, while promoting the highest standards of safety for all new development, and ensuring that all existing 
structures maintain an equitable level of safety as stipulated within the State ofCalifornia Building Codes. 

To assist with the Building and Safety Section's mission of enforcing the most relevant building standards, the City 
Council adopts the California Code of Regulations, Title 24 (CCR, T-24), incorporating the latest editions of the model 
codes as amended and approved by the California Building Standards Commission. 

Title 14 ofthe Covina Munieipal Code currently incorporates the 2010 triennial edition of CCR, Title 24, which consists of 
the following 12 parts: 

• Part 1 - California Building Standards Administrative Code 
• Part 2 - California Building Code, based on the 2009 cdition of the lnternational Building Code 
• Part 2.5 - California Residential Code, based on the 2009 edition of the International Residential Code 
• Part 3 ~ California Electrical Code, based on the 2008 edition ofthe National Electrical Code 
• Part 4 - California Mechanical Code, based on the 2009 edition ofthe Uniform Mechanical Code 
• Part 5 California Plumbing Code, based on the 2009 edition of the Uniform Plumbing Code 
• Part 6 ~ California Energy Code 
• Part 7 - California Elevator Safety Construction Code 
• Part 8 - California Historical Building Code 
• Part 9 California Fire Code, based on the 2009 edition ofthe International Fire Code 
• Part 10 California Existing Buildings Code 
• Part 11 - California Grcen Building Standards Code (CaIGreen) 
• Part 12 ~ California Reference Standards Code 

To enhance thc Public Works Department's enforcement of property maintenance, the Covina City Council also adopts the 
following codes: 

• Latest edition of Uniform Housing Code 
• Latest edition of Uniform Code for the Abatement of Dangerous Buildings 

To assure compliance with the adopted codes and regulations, all construction documents submitted to the Building and 
Safety Section undergo a plan review process. This process utilizes a "hub" approach to the processing of both small and 
large projects; with the "spokes" of the "hub" consisting of representativcs from Building, Planning, Engineering, 
Environmental Services, Covina Redevelopment Agency and Los Aogeles County Fire and Health Departments. This 
simultaneous plan review process enSUres a smooth and streamlinod approach of collecting comments and forwarding them 
to the applicant within 20 working days. When the 'hub" has satisfactorily approved the construction documents, the 
applicant is encouraged to proceed with the permit application. 

The General Building Inspector is a highly respected professional in the building construction industry as this level of 
expertise requires continuous code education and training in ordcr to keep up with the endless changes in State and Federal 
laws. The inspector verifies construction techniques and code compliance to the City approved construction documents, 
and when discrepancies or design changes arc contrary to the approved construction documents, the inspector presents this 
finding to the construction superintendent, contractor or homeowner with written notification. The inspector provides the 
responsible party an opportunity to resolve the discrepancies prior to moving forward and once resolved, the project moves 
forward to the next stage of construction getting the project back on schedule. 
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CITY OF COVJNA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Public Works 	 Activity: Building Inspection 

Goals and Objectives 

The Building and Safety Section's long-standing goal is to serve the public by ensuring that the safety contemplated by its 
various codes becomes an accomplished fact. We achieve this by working towards the following goals: 

• 	 Provide professional, accurate, timely and courteous service to the public. 
• 	 Provide a high standard of technical expertise for department staff through regular training and awareness of new 

legislation and innovative construction techniques. 
• 	 Take an active role in the development of new codes. 
• 	 Continue to promote Covina's development values in our daily work activities. 

The Building and Safety Section will investigate all construction activity for proper permits, life safety conditions, and 
appropriate City and outside agency approvals to help eliminate unapproved, improper and substandard construction 
projects within the community. 

The Building and Safety Section will assess damage to all structures involved in all catastrophic events in an effort to 
restore the citizenry and business community to the safest conditions possible. 

The Building and Safety Section will continue to work together with Neighborhood Preservation and Housing Division 
staff to eliminate blight and maintain the highest possible standards in both the housing stock and business community. 

Base Budget-Change in Service 

Salaries and benefits for City staff working on behalf of the Covina Redevelopment Agency have been previously budgeted 
in this activity as interdepartmental transfers. There is no change in service or number of employees, just a change in the 
budgeting methodology for these shared services. One General Building Inspector IT will be upgraded to a Senior Building 
Inspector, while another General Building Inspeetor previously filled as a II will now be reeruited and filled as a General 
Building Inspector I, for an overall cost savings to the General Fund. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Aetual Actual Budget Base Recommended 

Full-Time Eqnivalent Positions 

Full-Time Positions 

Building Official 1.00 1.00 1.00 0.60 0.60 
Assistant Building Official 1.00 1.00 1.00 

Senior Building Inspector 	 1.00 1.00 

General Building Inspector 2.00 2.00 3.00 1.50 1.50 

Permit Technician 1.00 1.00 
Sccretary 1.00 1.00 

Total Full-Timc Equivalent Positions 5.00 5.00 5.00 4.10 4.10 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Building Inspection 

2008 - 2009 2009 - 2010 2010 - 2011 20ll - 2012 2011 - 2012 
Actual Actual Bud~et Recommended 

Revenues 

Licenses and Permits 244,150 347,500 387,500 
Charges for Services 95,000 102,000 

Total Revenues 244,150 442,500 489,500 

Expenditures 

Personal Services 320,450 381,390 381,390 
Professional and Technical 20,440 78,230 78,230 
Property Services 4,250 7,000 7,000 
Other Services and Charges 30,300 30,300 28,470 
Supplies 8,050 8,050 8,050 
Capital Ontlay 1,000 
Interdepartmental (56,800) {56,800) {56,800) 

Total Expenditures 326,690 448,170 447,340 

Appropriations 
General Fund - 326,690 448,170 447,340 

~ 

Total Appropriations 326,690 448,170 447,340 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Community Development 	 Activity: Neighborhood Preservation 

Purpose 

• 	 Neighborhood Preservation serves the community by interpreting and enforcing provisions of the Municipal Code. 
It is an essential division responsible for inspections to verify compliance with the City's adopted regulations. The 
use of Neighborhood Preservation Officers and Building Inspectors make the enforcement of these regulations 
possible 

Goals and Objectives 

The goal of Neighborhood Preservation is to maintain andlor restore property values by promoting an acceptable quality of 
life to the community that encourages neighborhood pride. 

To achieve its goals while maintaining the highest quality service, Neighborhood Preservation has established the following 
objecti ves: 

• 	 To investigate and enforce the laws and regulations as they pertain to the municipal cooe in order to ensure the 
highest quality oflire and safety for the community. 

• 	 Cooe Enforcement activities will continue to be proactive regarding significant code violations. 
• 	 Code enforcement wiIl activeJy initiate investigations, follow-ups and enforcement actions against all complaints in 

a reasonable timely manner. 
• 	 When necessary we will improve andlor adopt ordinances intended to facilitate the enforcement of our municipal 

code and impose an administrative citation that would provide our officers greater control in obtaining compliance. 
• 	 Code enforcement will continue to enforce the spirit of the law while maintaining the integrity and intent of the law. 

Base Budget-Change in Service 

Salaries and benefits for City staff working on behalf ofthe Covina Redevelopment Agency are budgeted directly to CRA 
Neighborhood Preservation. 

2008·2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Building and Code Enforcement Coordinator 1.00 1.00 0.00 0.00 0.00 

Neighborhood Preservation Officer 0.50 0.50 

FTE Part-Time Positions 

Code Enforcement Officer 0.45 0.45 

Total Full-Time Equivalent Positions 0.95 0.95 
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2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Code Enforcement 

2008-2009 2009-2010 2010-2011 
Actual Actual Budget 

Revenues 
Charges for Services 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Interdepartmental 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

2011-2012 

Base 

66,110 
40,770 
4,000 

20,260 
2,130 

133,270 

133,270 

133,270 

2011 -2012 
Recommended 

66,110 
40,770 

4,000 
27,060 
2,130 

140,070 


140,070 


140,070 
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2011-2012 Budget 


Activity Infonnation 


Program: Public Works Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the Public Works program recognizes the Public Works support of the General Fund by other 
Public Works designated funds (activities) as follows: 

From 

• Public Works Administration 

• Engineering 

• City Yard 

• Municipal Parking Districts 

• Street Maintenance 

To 

• Transportation 
• Landscape District 

• Lighting District 

• Sewer District 

• Public Parking 

• Water Utility 

• Environmental Protection 

• Central Equipment 

The indirect cost allocation is based on numerous variables and includes building and equipment usage components. A 
portion of the indirect cost allocation charges to ·other public works designated funds (activities) is attributed to 
General Fund general government support (see general government indirect costs aHocation). 

Goals and Objectives 

To recognize and account for the indirect General Fund pubJic works support to other public works designated funds 
(activities). 

Base Budget-Change in Service 

There is no base budget change in services. 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008-2009 

Actual 

2009-2010 

Actual 

2010-2011 

Budget 

2011-2012 

Base 

2011-2012 

Recommended 
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2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Indirect Cost Allocation - Public Works 

200S 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Charges for Services 

Total Revenues 

Expenditures 
Interdepartmental (301,460) (266,580) (244,130) (269,020) (409,090) 

Total Expenditures (301 ,460) (266,580) (244,130) (269,020) (409,090) 

Appropriations 
General Fund (443,810) (408,190) (433,540) (433,540) (573,610) 

State Gas Tax 3,020 43,190 43,190 43,190 43,190 
Municipal Parking District 49,520 40,190 40,190 40,190 40,190 
Lighting District 17,770 18,660 18,660 18,660 
Landscape District 28,690 30,120 30,120 30,120 30,120 
Sewer Fund 19,190 28,110 28,110 28,110 28,110 
Shopper's Lane Parking District 17,420 4,250 4,250 4,250 

Transportation Fund 6,740 24,890 
-~ 

Total Appropriations P01,460, (266,580) (244,130) ~269,020) ~409,090) 
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CITY OF COVINA, CALIFORNIA 
20II - 2012 Budget 
Program Summary 

Program: Culture and Recreation 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011- 2012 
Actual Actual Budget Base Recommended 

Revenues 

Intergovernmental 7,635 81,084 88,890 53,500 83,500 
Charges for Services 650,296 686,791 670,620 701,750 701,750 
Miscellaneous 60,697 52,589 111,750 78,770 78,770 

Total Revenues 718,628 820,464 871,260 834,020 864,020 

Activities 
Park-Recreation Administration 401,207 422,734 430,620 461,300 460,600 
Community Relations 127,470 122,084 134,460 144,220 144,220 
Recreation Services 510,540 486,451 508,210 556,270 559,680 
Community Programs 45,148 18,093 
Park F acHities 654,596 646,949 554,010 583,590 600,320 
Senior Services 268,778 232,196 246,060 269,280 269,280 
Community Parade 73,294 48,231 103,970 112,050 112,050 
Community - Special Events 4,084 15,140 (3,000) 15,160 15,160 
Aquatics 258,135 261,112 311,260 289,490 289,490 
Cultural Arts 4,933 3,484 1,000 1,000 
Library Services 1,425,432 1,418,049 963,030 972,750 1,000,D20 
Indirect Cost Allocation - Culture & Rec 65,340 44,170 44,170 44,170 

Total Activities 3,838,957 3,674,523 3,292,790 3,449,280 3,495,990 

Appropriations 

General Fund 3,659,555 3,588,918 3,163,200 3,339,750 3,386,460 

Library Equipment Reserve 1,327 3,602 4,860 1,970 1,970 

Library Grant Fund 121,563 58,329 112,670 68,170 68,170 

Parks & Recreation Grant Fund 6,734 12,060 8,000 8,000 

Park Development Fund 18,686 10,389 

City Donation Fund 37,826 31,390 

Total Appropriations 3,838,957 3,674,523 3,292,790 3,449,280 3,495,990 
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2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Parks-Recreation Administration 

Purpose 

The Parks and Recreation Department "Creates Community Through People, Parks, and Programs." The services and 
programs offered through the department's operational divisions are essential to the quality of life in Covina. Citizens are 
provided with "Space to Image and Learn,~ "Space to Run and Play," "Space to Share Life Experiences, "Space to be Safe 
and Secure," "Space to be Healthy and Grow," and "Space to Create and Explore." The California Parks & Recreation 
Society's new branding campaign "Parks Make Life Better" is now being incorporated into the department's publicity 
efforts and will appear on staffunifonns. 

The Parks and Recreation Department coordinates two volunteer groups, the Covina Christmas Parade Committee and the 
Cultural Arts Advisory Commission. Both groups meet on a regular basis throughout the year. The department also has 
the responsibility of coordinating the Thunderfest and Music Festival event, which is primarily funded by the Covina 
Redevelopment Agency. 

Since March 20] 0, the Parks and Recreation Department bas had the responsibility of managing the Covina Public Library. 
The Parks and Recreation Director directly oversees Library operations and supervises Library staff. 

The Administration division oversees the department's capital improvement projects and grants, and coordinates the 
docents and school tour program for "The Vintage Years, Covina Before 1950" photographic exhibit at City Hall. In 
addition, the supervision of the Leisure Lifestyle Classes program and tbe Cultural Excursion program is assigned to the 
Parks & Recreation Managcr in this division. The expenditure and revenue figures for these two programs are shown in the 
Recreation Services division budget. 

The Administration division provides the following support services to the operating divisions: 

• 	 Customer Service - registration processing, telephone coverage, and information dissemination to over 38,000 
customers per year. 

• 	 Clerical Support - typing, proof reading, office supply ordering, and forms maintenancc. 
• 	 Personnel Functions - recruitment coordination, interviewing and testing. personnel paperwork processing, staff 

rostcrs~ coordination of annual department in-service training. and staffhandbooks. 
• 	 Financial Functions - coordination of department budget submittal, budgct controls, accounts payable, accounts 

receivable, ca,h reports, payroll processing, petty cash, and refunds. 

A key function of the Administration division is long-range planning. The key issucs facing the parks and recreation 
profession and the delivery of quality services to the community include; 

• 	 The unstable economy and state-wide budget issues. 
• 	 Aging infrastructure system, including buildings and park facilities. 
• 	 Health and fitness issues for youth and adults. 
• 	 Reduction ofavailable grant funds for capital improvcment projects. 
• 	 Demographic, social, cultural, political, and legislative trends. 

The Parks and Recreation Department is committed to addressing significant social trends and changes in how people live 
today and wiJJ live tomorrow. Current trends illustrate the need to increase services aimed at improving youth resiliency, 
maintaining healthy family relationships, preventing and reducing crime, and promoting more active lifcstyles to reduce 
obesity and improve overall health. The older population continues to grow in California, along with the need to provide 
services for the frail and the more active older adult. Providing programs and services to participants with disabilities 
continues to be a challenge. To hetter serve persons with disabilities, the City must have the appropriate trained statT and 
funding. 

-
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Parks-Recreation Administration 

The department is governed by the following principles: 

• 	 Maintaining our parks, facilities, and open green spaces in a safe and aesthetically pleasing manner so as to 
contribute to the environmental health of Our community and meet the needs ofthe users. 

• 	 Providing innovative recreational activities in a structured environment. 
• 	 Sharing our leadership skills to allow youth of all ages to share, grow and play together. 
• 	 Providing opportunities for people of all ages to increase physical fitness and overall health. 
• 	 Keeping older adults actively involved in the community. 
• 	 Promoting ethnic and cultural awareness through arts education. 
• 	 Energetically pursuing grants, sponsorships, and other creative funding alternatives to the General Fund. 
• 	 The belief that the citizen is our customer and our success is dependent upon their satisfaction. 

Goals and Objectives 

The division has established the following goals: 

• 	 Offcr the highest quality and most effective customer service possible. 
• 	 Provide effeetive and effieient support to the department's operational divisions. 
• 	 Continue to identify common and critical issues affeeting the delivery of parks and recreation servjees. 
• 	 Offer programs and serviees delivered by high quality, well-trained staff. 

To accomplish these goals the division will: 

• 	 Continue to train and cross-train front offiec staff to increase their knowledge and skills, and continue efforts to 
make registration processes more convenient for customers, 

• 	 Make the most effective use of automation and train division supervisors to more fully utilize resources at their 
disposal. 

• 	 Continue to use and develop program evaluations to be completed by the service users, and establish a method of 
measuring the success rate of each program/service. 

• 	 Continue the U.C.P.R. (University of Covina Parks & Recreation) training progf'dm, consisting of biannual 
department-wide trainings, supplemented by individual program training. 

Base Budget-Cbange in Service 

There is no change in service. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Aetual Actual Bud~et Recommended 

Fnll-Time Equivalent Positions 

Full-Time Positions 

Parks~Recreation Director 1.00 1.00 1.00 1.00 1.00 
Parks & Recreation Manager 1.00 1.00 

Administrative Services Manager 1.00 1.00 1.00 
Administrative Technician 1.00 1.00 1.00 1.00 1.00 

Reereation Coordinator 050 0.50 050 050 

Total Full-Time Equivalent Positions 350 350 3.50 350 3.50 

115 



CITY OF COVINA, CALIFORNIA 
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Activity Summary 


Program: Culture and Recreation Activity: Park-Recreation Administration 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budset Base Recommended 

Revenues 
Miscellaneous 173 

Total Revenues 173 

Expenditures 

Personal Services 356,127 374,033 369,410 399,730 399,730 
Professional and Technical 8,320 14,150 22,140 22,140 22,140 
Property Services 10,269 12,521 12,270 12,570 12,570 
Other Services and Charges 20,710 19,550 21,960 22,860 22,160 
Supplies 4,840 4,000 4,O00 

Total Expenditures 401,207 422,734 430,620 461,300 460,600 

Appropriations 
General Fund 

City Donation Fund 

400,975 

232 

422,734 430,620 461,300 460,600 

Total Appropriations 401,207 422,734 430,620 461,300 460,600 

-
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2011-2012 Budgct 


Activity Infonnation 


Program: Culture and Recreation 	 Activity: Community Relations 

Purpose 

The Community Relations division is responsible for development and administration of Parks and Recreation Department 
promotional efforts and sponsorship program, coordination of the Summer Evening Entertainment program, and serves as 
liaison to the Covina Concert Band. The Community Relations Supervisor is also responsible for conducting school tours 
for "The Vintage Years, Covina Before 1950." 

The promotional efforts coordinated by this division include the design and production of printed materials, updating of 
website content, writing of press releases, coordination of the department's portion of the City View Newsletter, taking of 
photos and video of department programs and activities, coordination of presentations for the City Council, local schools, 
service clubs, and other interested organizations, and coordination of promotional booths at various venues. 

Community and court referred volunteers working in Parks and Recreation Department program areas are registered and 
tracked through this division. This includes the compilation of timesheets, writing of verification letters, and coordination 
of public recognition when appropriate. 

The Community Relations division actively seeks sponsors for various Parks and Recreation Department programs. The 
division handles promotional efforts on behalf of the sponsor, development of program announcements, and follow-up 
tasks such as recognition and thank you letters. Department programs funded through sponsorships include Summer 
Evening Entertainment, Thunderfest and Music Festival, Halloween Carnival, Christmas Parade, and various Senior 
Services events. 

The Rec N' Roll Movie Experience program, coordinated by this division, was added during fiscal year 2009-10. The 
program is designed for local schools and youth sports organizations, and includes the setup of a portable movie screen, 
showing ofa feature film, snacks, and activities. 

The Community Relations division is constantly seeking partnership opportuOltles with local schools, service clubs, 
businesses, and other city departments to assist in economic development and further the department's efforts to enhance 
the quality of life for our residents. 

Goals and Objectives 

The Community Relations division has established the following goals: 

• 	 Expand the sponsorship base, improve benefits for sponsors, and work to obtain large company donations. 
• 	 Continue to expand and improve program promotion. 
• 	 Continue to obtain sponsorships needed to complete The Vintage Years exhibit project. 

To accomplish these goals the division will: 

• 	 Develop a potential sponsor list of Covina area businesses and make personal contact with each one to build 
effective working relationships, provide enhanced recognition for sponsors at events, and make contact with larger 
companies to discuss the benefits of sponsoring events. 

• 	 Develop and create new ideas for presentations, keep website content current, research new and innovative ideas 
that best promote programs, and monitor press releases submitted to media. 

• 	 Develop new promotional avenues for The Vintage Years exhibit. 

Base Budget-Change in Service 

There is no change in service. 
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Activity Informalion 


Program: Culture and Recreation Activity: Community Relations 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget nase Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Community Relations Supervisor 1.00 1.00 1.00 

Total Full-Time Positions 1.00 1.00 1.00 

FTI,Part-Time Positions 

Community Resources Specialist 050 0,49 0,47 0,48 0,48 

Community Resources Assistant II 0.12 0.07 0.04 0.02 0.02 
Community Resources Assistant 1 0.05 o.oz 0,06 0.07 0.07 
Community Resources Aide 0.02 0.02 0.Q2 

Total FTE Part-Time Positions 0.60 0.59 0.59 

Total Full-Time Equivalent Positions 1.60 1.59 1.59 1.59 

-
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CITY OF COVlNA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Community Relations 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Charges for Services 2,730 2,390 7,340 7,500 7,500 

Miscellaneous 8,000 9,060 5,000 5,000 

Total Revenues 10,730 10,390 16,400 12,500 12,500 

Expenditures 

Personal Services 
Professional and Technical 
Other Services and Charges 
Supplies 

110,964 
4,596 
3,489 
8,421 

112,910 
87 

1,058 

112,540 
9,980 
1,360 

10,580 

124,380 
8,900 
1,750 
9,190 

124,380 
8,900 
1,750 
9,190 

Total Expenditures 127,470 122,084 134,460 144,220 144,220 

Appropriations 

General Fund 

Parks & Recreation Grant Fund 

127,470 115,350 

6,734 

122,400 

12,060 

136,220 

8,000 

136,220 

8,000 

Total Appropriations 127,470 122,084 134,460 144,220 144,220 
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2011-2012 Budget 


Activity Information 


Program: Culture and Recreation Activity: Recreation Services 

Purpose 

The Recreation Services division provides recreational experiences through programmed and self-facilitated activities. A 
variety of benefits to individuals and the community are achieved through the programs and activities of the Recreation 
Services division. Recreation fosters human development~ promotes health and wellness, and increases cultural unity. The 
Recreation Services division is comprised oflhe following program and service areas: 

Youth Sports. A year-round sports program is offered for children ages 3 to 11. The programs are designed to introduce 
participants to sports in a comfortable, non-competitive environment. Emphasis is placed on instruction of individual and 
team fundamentals through structured lesson formats. All direct program costs are covered by participant fees. The 
following sports programs are offered during the year: 

• Little Tot and Pee Wee T-Ball and Junior and Youth Softball (summcr) 
• Little Tot, Pee Wee, Junior and Youth Soccer (fall and spring) 
• Little Tot, Pee Wee, Junior and Youth Basketball (winter) 
• Little Tot, Pee Wee, Junior and Youth Flag Football (spring) 

Adult Sports (all expenditures and rt!llenues are reflected III the Park Facilities DlvL.lon). Year-round adult softball 
leagues provide recreation in a structured competitive atmosphere. The adult softball program is provided through a 
contract with Major League Softball. Major League Softball handles all elements of the program, including promotion, 
registration, league formation, game scheduling:, scorekeepers, officials, awards, and field maintenance and renovation. 

HallOWeen CarllivaJ. The annual Halloween Carnival has been held for over 20 years. With a sponsorship from the Covina 
Lions Breakfast Club, the Parks & Recreation Department is able to provide a free, fun, safe alternative to trick-or-treating. 

Summer Evening Entertainment (managed by the Community Relations Division). Summer Evening Entertainment is 
free to the public and takes place at the Covina Park Bandshell. The program is funded through sponsorships. The series 
offers performances by local cover bands on Monday evenings, entertainment for ehildren on Tuesday evenings~ 
entertainment provided by local churches on Wednesday evenings, and Covina Coneert Band and Bunco on Thursdays. 

Summer Day Camp Program. The Summer Day Camp program operates Monday-Friday, 7:30 a.m.-6 p.m. at Covina 
Park. This affordable program provides structured, supervised activities for children ages 6-11. Jt includes arts & erafts, 
science, games, sports, field games, movies, eharacter development, leadership skill development, swimming, and field 
trips. 

Leisure Lifelilyle Classes Program (managed by the Administration Division). The Leisure Lifestyle Classes program 
offers a wide variety of recreational, educational, fitness, and skill-oriented classes to the community at affordable prices. 
Classes are offered for children beginning at one year of age, youth, and adults. Partieipation not only fosters self
improvement, but also offers an opportunity for soeial interaction and growth. Current trends are considered when 
developing new elasses to ensure that the program is meeting the needs of an ever-changing society. 

Cultural Excursion Program (managed by the Admillistration Division). The Cultural Exeursion Program offers a wide 
variety ofone-day trips to the community at affordable prices. The program gives participants the opportunity to visit local 
and regional areas ofinterest in a social atmosphere. Proposition A transportation funds are used to help oflSet bus eosts. 

Holifeider Teen Center Program. The HoHfelder Teen Center at Covina Park offers a summer recreational program that is 
free to participants. The center provides a safe, friendly, and supervised environment where teens can hang out, meet new 
friends, and listen to their favorite music. Teen Center activities include billiards, video games, ping pong, foasbaH, movies, 
arts & crafts, outdoor sports, computer lab, special events, trips, and an intramural sports program. In 2009, lKEA 
partnered with the Parks and Recreation Department to completely redesign and furnish the Hollfelder Teen Center with 
new flat screen televisions, new furniture, and a who]e new look. The Teen CouncH continues to provide input on teen 
programming and assist in fundraising efforts for these programs. 
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Activity Infonnation 


Program: Culture and Recreation 	 Activity: Recreation Services 

COYina-Vaffey Unified Schoof District Joint Summer Reading Program_ This free drop-in program for elementary school 
students encourages students to continue reading over the summer by providing a fun, safe environment and the opportunity 
to earn incentives for participating. The program will take place at the Covina Elementary School Resources Center, which 
houses 40 computers. The school district is providing approximately 8,000 books. Students will check-out books and then 
lake tests after reading. The students reading scores will be tracked just as they are during the school year. 

Goals and Objectives 

The division has established the following goals: 

• 	 Continue to improve staff training and reduce risk potentiaL 
• 	 Continue to provide the opportunity for families to enjoy high quality, free outdoor entertainment during the 

Summer Evening Entertainment program and increase attendance throughout the series. 
• 	 Continue to improve the quality of fee-based classes offered to the community and expand the program. 
• 	 Continue to provide affordable, interesting trips that offer youth and adults the opportunity to see and experience 

new places and people. 
• 	 Continue to improve existing Youth Sports programs, teen programs, and the Summer Day Camp program. 

To accomplish these goals the division will: 

• 	 Continue the University of Covina Parks & Recreation (UCPR) training program. 
• 	 Secure the highest quality entertainers possible, improve the youth talent show conlest, and continue to provide kid's 

night activities with specialized themes. 
• 	 Keep abreast of trends in society and take an active approach to researching new classes and instructors, continue to 

expand the use of participant/parent surveys, and make use ofalternative locations for elasses. 
• 	 Research and plan trips to locations and events that provide cultural diversity, environmental beauty, and the 

appreciation of the arts. 
• 	 Increase efforts to hire specialized coaches and promote programs more rigorously in the community. 

Base Budget-Change in Service 

The budget reflects the addition of a Joint Summer Reading Program, which is being coordinated with the Covina-Valley 
Unified School District. 

2008-2009 2009-2010 2010-2011 201]-2012 201 ]-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Community Services Supervisor 	 1.00 1.00 1.00 1.00 1.00 

Recreation Services Supervisor 
Recreation Coordinator 	 150 1.50 

Total Full-Time Positions 	 2.50 250 2.50 

FTE Part-Time Positions 

Community Resources Specialist 1.09 0.61 0.92 1.04 1.08 

Community Resources Assistant n 1.78 1.64 2.41 2.61 2.68 

Community Resources Assistant I 1.07 1.26 1.14 Ll2 1.12 

Community Resources Aide 0.30 0.54 O.o? 0.07 0.07 

Total FTE Part-Time Positions 4.24 4.05 4.84 4.95 

Total Full-Time Equivalent Positions 6.74 655 7.04 7.34 7.45 
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2011 - 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Recreation Services 

2008 - 2009 
Actual 

2009 -2010 
Actual 

2010 - 2011 
Budl.let 

2011-2012 
Base 

2011 2012 
Recommended 

Revenues 

Intergovernmental 
Charges for Services 
Miscellaneous 

5,000 
329,069 
24,393 

359,454 
21,675 

363,370 
19,650 

392,660 
20,700 

392,660 

Total Revenues 358,462 380,579 383,020 412,580 412,580 

Expenditures 

Personal Services 212,128 277,705 292,990 330,620 333,130 
Professional and Technical 177,344 180,608 169,490 177,100 177,100 
Property Services 5,442 2,328 2,920 2,860 2,860 
Other Services and Charges 28,437 25,983 33,210 34,120 34,560 
Supplies 30,365 24,522 32,600 33,470 33,930 
Capital Outlay 28,555 
Interdepartmental (31,731) {24,695) {23,000) {21,900) {21,900) 

Total Expenditures 510,540 486,451 508,210 556,270 559,680 

Appropriations 
General Fund 

City Donation Fund 

494,465 

16,075 

486,380 

7 

508,210 555,490 558,900 

780 

-
Total Appropriations 510,540 4861451 508,210 556,270 559,680 
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Activity Summary 


Program: Culture and Recreation Activity: Community Programs 

Revenues 
Charges for Services 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Capital Outlay 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

2008 - 2009 
Actual 

22,279 

22,279 

2,223 
15O 

12,656 
515 

5,025 
24,579 

45,148 


45,148 


45,148 


2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 2011 - 2012 
Recommended 

9,143 

9,143 

1,848 
1,480 

12,644 
36 

2,085 

18,093 

](1,093 
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Activity Information 


Program: Culture and Recreation 	 Activity: Park Facilities 

Purpose 

Environmental stewardship is a core value of the parks and recreation profession. The parks create a green infrastructure 
that is essential to our community's economy and preservation of the environment. They provide residents and guests 
places to enjoy passive and active recreational pursuits. The Covina Park System provides a substantial environmental 
benefit to the citizens with 57 acres of parkland. The Park Facilities division also provides support services to al1 divisions 
within the Parks & Recreation Department. There is a natural bond that exists between recreational programming staff and 
the park maintenance staff. 

The Park Facilities division is responsible for the maintenance and contract administration of the City's parks and City HalI 
grounds. The Administrative division seeks grant opportunities that will allow the City to upgrade and enhance its park 
facilities and open green space without using General Fund monies. Parks and Recreation will continue to play an 
important role in preserving and protecting the environment, as weB as educating citizens about its significance. The 
division also administers an Adopt-a-Park program and Eagle Scout projeets that encourage community groups to playa 
volunteer role in providing additional maintenance to the parks. 

The Park Faeilities division also devotes time to the maintenance of Heyler Field at Royal Oak Intermediate School and 
Savoy Field at Charter Oak High School. Maintenance and project assistance is also provided to the Covina Little Leagues. 

In fiscal year 2010-2011, the department began the process of updating the Park System Master Plan, as well as updating 
the City Ordinances that pertain to the park system. The major changes being considered include, allowing dogs in parks, 
prohibiting alcohol in parks, addressing noise levels, prohibiting inflatable structures in parks, and prohibiting smoking in 
parks. These updates will be finalized and implemented in fiscal year 2011-12. 

Goals and Objectives 

The division has established the following goals: 
• 	 Continue to provide safe playground equipment for public use. 
• 	 Continue efforts to improve the City's park system. 
• 	 Continue to address the priority needs identified in the Park System Master Plan. 
• 	 Continue to provide training opportunities to staff. 

To accomplish these goals the division will: 

• 	 Conduct annual playground safety training. 
• 	 Continue to apply for competitive grants to secure funding to improve aging inigation systems, fencing, bleachers, 

lighting, ADA requirements, and more. 
• 	 Continue to complete an annual review of the Park System Master plan when applying for future grants. 
• 	 Continue to develop annual SB198, park maintenance, and supervisory training programs. 

Base Budget-Change in Service 

There is no change in service. 
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20ll-2012 Budget 

Activity lnformation 

Program: Culture and Recreation Activity: Park Facilities 

2008-2009 2009·2010 2010-2011 2011-2012 2011-2012 
Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Park Maintenance Supervisor 1.00 1.00 1.00 LOO 1.00 

Park Foreman 1.00 1.00 1.00 1.00 1.00 

Park Worker - Irrigation Specialist 1.00 0.75 

Park Worker 1.00 1.00 1.00 

Total Full-Time Positions 4.00 3.75 3.00 3.00 

FTE Part-Time Positions 

Park Maintenance Assistant 0.82 0.79 0.97 0.97 0.97 

Community Resources Assistant II 0.38 0.07 0.07 0.Q7 

Community Resources Assistant 1 0.19 0.01 0.01 om 
Total FTE Part-Time Positions 1.18 1.05 1.05 

Total Full-Time Equivalent Positions 5.01 4.93 4.05 4.05 4.05 
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CITY OF COVINA, CALIFORNIA 

201l - 2012 Budget 

Activity Swnmary 


Program: Culture and Recreation Activity: Park Facilities 

2008 - 2009 2009 -2010 2010-2011 2011 - 20J2 2011 - 2012 
Actual Budget Base Recommended 

Revenues 

Intergovernmental (52,356) 10,390 21,000 18,000 28,000 

Charges for Services 25,920 28,500 28,500 

Total Revenues (38,213) 38,381 46,920 46,500 56,500 

Expenditures 

Personal Services 382,270 391,693 279,040 306,590 306,590 
Professional and Technical 3,054 4,283 4,900 4,900 4,900 
Property Services 228,473 219,864 243,230 243,430 239,930 
Other Services and Charges 67,462 68,447 68,130 68,060 88,290 
Supplies 32,423 40,852 36,900 38,800 38,800 
Capital Outlay 18,686 
Interdepartmental (78,190) (78,190) (78,190) (78,190) 

Total Expenditures 654,596 646,949 554,010 583,590 600,320 

Appropriations 
General Fund 

Park Development Fund 
Total Appropriations 

635,910 

654,596 

636,560 

10,389 

636,560 

554,010 

554,010 

583,590 

583,590 

600,320 

600,320 

-

126 




CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Senior Services 

Purpose 

The Senior Services division provides services which meet the unique needs of the older adult and offers programs 
designed to enrich the added leisure time available upon retirement. The purpose of the division is to meet the social, 
educational, physieal and emotional needs of the older adult. This division also facilitates the needs of six senior citizen 
e1ubs/organizations, which meet at the Joslyn Center. The Joslyn Center funetions as a multipurpose social institution. 

Thc Senior Services division offers a wide variety ofprograms and services for older adults, including: 

• 	 Special Events. Evening activities, sueh as dances, featured entertainers, and other themed events are planned 
throughout the year. Events are funded through fces and sponsorships. 

• 	 Excursiolls. One-day trips are offered on a monthly basis. Proposition A transportation funds are used to lower the 
co."\ to the participants. 

• 	 In/ormation and Referral Services. Information needed to maintain a safe independent living environment is 
provided to seniors and their families. Funding for this program is through the Community Development Block 
Grant. Other services include lega] assurance, Medicare advocacy, income tax preparation, renters' credit 
preparation, and health assessment services. 

• 	 Transportatioll. Reduced rate transportation is accessible at the Joslyn Center. Identification cards are prepared 
and issued for the Dial-a-Cab program, and discounted bus passes are sold each month. 

• 	 Nutrition Program. Through a contract with YWCA Intervale Senior Services and grant funding from Los Angeles 
County Area Agency on Aging and the Community Development Block Grant, the Senior Services division offers a 
daily congregate meal program. Home delivered meals are available to Covina residents through the Meals-on· 
Wbcels program. 

• 	 Case Management Funded by the Community Development Block Grant and coordinated by YWCA Intervale 
Senior Services, the Case Management program assists the elderly who have problems whieh are preventing them 
from living indepcndcntly or from receiving needed services. The Case Manager acts as an advocate and connects 
seniors with available services. 

• 	 Older Adult Classes. A variety of fee-based classes for older adults are offered at the Joslyn Ccntcr. Also, the 
Mount San Antonio College continuing edueation program offers several classes at no cost. 

Goals and Objectives 

The division bas established the follOWing goals: 

• 	 Continue to provide a safe and well-maintained facility. 
• 	 Increase participstion in programs and activities at the Joslyn Center, with particular emphasis on the daily nutrition 

and case management programs. 
• 	 Continue to provide quality events, classes, and trips at a reasonablc cost while increasing partieipation. 

To aceomplish these goals the division will: 

• 	 Conduct daily facility inspections, monthly meetings with the contract maintenance service provider, and promptly 
repair or correet substandard conditions. 

• 	 Seek input from the partieipants at the Joslyn Center to ensure that scrvices and programs being offered are in line 
with their expectations and continue to cultivate community outreach programs at expos, information fairs and other 
senior related activities. 

• 	 Continue to seek sponsorships to subsidize special events, seek additional senior travel providers, and expand the 
number ofspeciaJ interest classes offcrcd. 
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CITY OF COVINA. CALIFORNlA 

2011-2012 Budget 

Activity lnfonnation 

Program: Culture and Recreation Activity: Senior Services 

Base Budget-Change in Service 

There is no change in service. 

FuH-Time Equivalent Positions 

Full-Time Positions 

Community Services Supervisor 
Recreation Services Supervisor 
Recreation Coordinator 

Total FulJ-Time Positions 

FTE Part-Time Posilions 

Community Resources Specialist 

Community Resources Assistant II 

Community Resources Assistant I 


Total FTE Part-Time Positions 

Total Full-Time Equivalent Positions 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Base Recommended 


0.50 0.50 0.50 0.50 0.50 

1.00 1.00 

1.50 1.50 

1.35 1.21 1.33 1.33 1.33 

0.33 0.39 0.05 0.05 0.05 

1.38 1.38 1.38 

2.88 2.88 2.88 
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CITY OF COVINA, CALIFORNIA 

20 Il - 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Senior Services 

2008 - 2009 2009 - 2010 2010 - 201l 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Revenues 

Charges for Services 22,717 37,217 27,540 31,400 31,400 
Miscellaneous 5,970 7,957 39,970 33,560 

Total Revenues 28,687 45,174 67,510 64,960 64,%0 

Expenditures 

Personal Services 147,312 153,149 156,710 164,580 164,580 
Professional and Technical 14,339 25,840 28,910 31,060 31,060 
Property Services 45,181 36,976 51,260 33,120 33,120 
Other Services and Charges 25,293 34,880 37,010 34,850 34,850 
Supplies 15,290 20,526 14,920 19,310 19,310 
Capital Outlay 27,219 25,560 25,560 
Interdepartmental (5,856) {39,175) (42,750) (39,200) (39,200) 

Total Expenditures 268,778 232,196 246,060 269,280 269,280 

Appropriations 

General Fund 

City Donation Fund 
Total Appropriations 

253,208 

15,570 

268,778 

227,781 

4,415 

232,196 

246,060 

246,060 

239,670 

29,610 

2691280 

239,670 

29,610 

269,280 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Community Parade 

Purpose 

The Covina Christmas Pamde will celebrate its 61" year on Deeember 3,2011. Since 1978 the parade has been managed 
and funded by the City, Prior to that time the Chamber of Commerce coordinated this effort with a tremendous amount of 
support from City departments, 

The Parks and Recreation Department is responsible for the overall coordination and administration of the parade and tree 
lighting event, Department staffserve as liaisons to the parade's volunteer committee and directly handle many oflhe tasks 
necessary to provide these events. 

The Police Department is responsible for the coordination and scheduling of tactical setup and facilitation of the operations 
plan for the Parade, Tbe Fire Department is responsible for safety checks. The Public Works Department is responsible for 
route preparation. 

Along with staff, a committee of approximately 35 volunteers begins working on the parade each year in January, The 
committee is a representation of interested citizens, business people, and service club members, In addition to the 35 
continuous volunteeJS, there are over 100 volunteers who work the day of the parade. Volunteers are a necessary part of the 
parade. The parade would not be possible without the assistance and expertise that the volunteers give, Obtaining 
volunteers to work on the day ofthe parade is one ofthe committee's biggest challenges, 

The Christmas Parade Committee is divided into two functioning bodies, the Executive Committee and thc General 
Committee, Thc Executive Committee is comprised of committee chairs, assistant chairs, and staff liaisons. The Executive 
Committee is responsible for setting policies, establishing fees, and long-range planning. Members serve a two-year term. 

The Parade Committee is very fortunate to have many in-kind services donated each year, These services have included the 
printing of the Parade program, facilities and refreshments for the VIP reception, use of District Field, discounted 
equipment rentals, refreshmenls for volunteers, and more. 

Goals and Objectives 

The division has established the following goals: 

• 	 Continue to strive for financial stability and long-term independence, 
• 	 Continue to providc a safe, quality community event for the public, 
• 	 Continue to research new avenues for volunteers. 
• 	 Increase Parade awareness to residents and surrounding cities. 

To accomplish these goals the division will: 

• 	 Continue to develop and maintain sponsorships and seek in-kind services, 
• 	 Work closely with the Police Department in the preparation and implementation of operational plan for Parade day. 
• 	 Seek new sources for volunteers to work the day of the Parade, such as local community organizations with already 

established large volunteer bases, 
• 	 Expand the Parade marketing plan, including placing expanded parade information on the City's web site and in 

other media sources, 

Base Budget-Cbange in Service 

There is no change in service. 
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2011-2012 Budget 

Activity Information 

Program: Culture and Recreation Activity: Community Parade 

FuH-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 2011-2012 
Base 

201 1-2012 
Recommended 

Full-Time Positions 

Office Assistant IT 

Total Full-Time Positions 

1.00 

1.00 

FTE Part-Tim~ Positions 
Community Resources Specialist 0.03 0.Q3 0.02 0,02 0,02 

Community Resources Assistant II om 0.06 0.03 0,03 0.Q3 

Community Resources Assistant I 

Total FTE Part-Time Positions 0,05 0.05 

Total Full-Time Equivalent Positions 1.05 1.05 

131 




CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Swnmary 


Program: Culture and Recreation Activity: Community Parade 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011-2012 
Actual Actual Bud!:et Base Recommended 

Revenues 

Charges for Services 6,331 9,176 7,600 7,000 7,000 
Miscellaneous 6,576 2,605 2,500 2,500 

Total Revenues 12,907 11,781 10,100 9,500 9,500 

Expenditures 

Personal Services 2,500 1,814 60,990 63,840 63,840 
Professional and Technical 8,759 3,911 2,950 2,950 2,950 
Property Services 13,348 15,485 12,060 13,240 13,240 
Other Services and Charges 3,581 5,012 4,880 4,760 4,760 
Supplies 4,483 2,934 2,450 2,970 2,970 
Interdepartmental 40,623 19,075 20,640 24,290 

Total Expenditures 73,294 48,231 103,970 112,050 

Appropriations 
General Fund 73,294 48,231 103,970 112,050 

Total Appropriations 73,294 48,231 103,970 112,050 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Aetivity Info!1llation 


Program: Culture and Recreation 	 Activity: Community Special Events 

Purpose 

Thunderfest Car Show and Music Festival is a free community-wide event scheduled for Saturday, Detoher I, 2011. The 
event features indoor and outdoor musical venues, the largest car show in the east San Gabriel Valley (race cars from the 
National Hot Rod Association - NHRA), food vendors, arts & crafts vendors, and more. Over 25,000 attend the event 
annually. 

This year's event will be administered by the Parks and Recreation Department with funding from the Covina 
Redevelopment Agency and various sponsors. The event is coordinated by a logistical committee comprised of 
representatives from the Parks & Recreation Department, Police Department, Public Works Department, Fire Department, 
Covina Redevelopment Agency, Chamber of Commerce, and Downtown Association. 

Goals and Objectives 

The following goals have been established for the event: 

• 	 To continue to market the downtown businesses to a larger number of peepIe coming from all over the San Gabriel 
Valley. 

• 	 To continue to improve the overall event and the coordination efforts. 
• 	 To increase the activity venues to draw on additional funding sources and increase attendance. 

To accomplish these goals the department will: 

• 	 Promote the event through local newspapers, NHRA promotional materials, billboards, and radio stations. 
• 	 Continue the event evaluation process and revise the reporting fonnat. 
• 	 Review current trends and potential sponsors that would assist in covering event costs, 

Ba.e Budget-Change in Service 

There is no change in service. 

Full-Time Equivalent Positions 

FTE Part-Time Positions 

Community Resources Specialist 

Community Resources Assistant II 

Community Resources Assistant I 

Total FTE Part-Time Positions 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 2011-2012 
Base 

2011-2012 
Recommended 

0.06 

0.0] 

0.01 

0.08 

0.08 

0.07 

0.16 

om 
0.24 

0.24 

0.15 

0.15 

0.15 

0.11 

0.03 

0.02 

0.16 

0.16 

0.15 

0.03 

0.02 

0.16 

0.16 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Community Special Events 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Charges for Services 5,358 8,280 7,550 7,550 
Miscellaneous 7,610 7,610 

Total Revenues 5,358 15,125 15,000 15,160 15,160 

Expenditures 

Personal Services 2,540 5,658 4,810 4,290 4,290 
Professional and Technical 516 12,905 12,900 9,950 9,950 
Property Services 403 12,396 11,700 17,330 17,330 
Other Services and Charges 16,753 16,700 15,970 15,970 
Supplies 625 7,392 7,170 4,920 4,920 
Interdepartmental (39,964) ~56,280) (37,300) (37,300) 

Total Expenditures 4,084 (3,000) 15,160 15,160 

Appropriations 
General Fund 4,084 15,140 (3,000) 15,160 15,160 

Total Appropriations 4,084 (3,000) 15,160 15,160 
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2011-2012 Budget 


Activity Infonnation 


Program: Culture and Recreation 	 Activity: Aquatics 

Purpose 

The Aquatics program offers instructional and recreational swim programs for all ages beginning at 9 months old. All staff 
are American Red Cross certified in first aid and C.P.R. and Instructors are trained in the City's E.L.I.T.E. swim program. 

The Aquatics division offers a wide variety of programs that promote health and wellness and teach lifesaving skills, 
including: 

• 	 Instructional Classes. The E.L.l.T.E. swim program offers comprehensive group, semi-private, and private swim 
lessons that advance participants through seven levels based on their swimming abilities. When participants 
advance from one level to the next, they are given a passing certificate that slates what they have learned and what 
they will learn at the next level. Also offered are parent/child classes designed to introduce 1·3 ycar olds to the pool. 
The parents participate in the lesson with the guidance of a swim instructor. 

• 	 Aqua Aerobics and Lap Swimmillg. These programs provide both structured and unstructured opportunities to gain 
the benefits of exercising in the wate~. 

• 	 RecreatiolJa/ Swimming_ This program provides an opportunity to swim and rccreate at a very low cost. 
• 	 Parent & Me. This special time is for children ages 1·12 to practice their swimming skills with their parents. 
• 	 Lifeguard al/d II/structor Camps. The Lifeguard Camp provides training and certification in CPR, first aid, Title 

22, and lifeguarding skills. The Instructor Camp provides training and certification in the City's E.L.I.T.E. swim 
instruction program. A high percentage of camp participants have been hired by the City for the Aquatics program. 
The camp has proven to be a vital source ofAquatics pcrsonnel. 

• 	 Guardstori Program.. This program covers watcr safety and the duties and responsibilities of a lifeguard. It is 
designed to prepare participants, agcs 12-15, to be lifeguards in the future. 

• 	 Swim Team. This very popular program focuses on conditioning and instruction in proper swim and stroke 
techniques. Participants receive a t-shirt, swim cap, and trophy. Participants also have the opportunity to compete 
in various local swim meets through the Southern California Municipal Athletic Federation (SCMAF). 

Gilals and Objectives 

The division has established the following goals: 

• 	 Continue to providc a cost·effective program to the community with the highest standard safety. 
• 	 Improvc and build on the quality oflifcguarding and st.fftraining. 

To accomplish these goals the division will: 

• 	 Continue to provide parent evaluations on current programs to measure the effcctiveness ofthe program. 
• 	 Provide Lifeguard and Instructor Camps and training before the season begins. 
• 	 Maintain an effective working relationship with the American Red Cross. 

Base Budget-Change in Service 

There is no change in scrvkc. 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Culture and Recreation Activity: Aquatics 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Recreation Services Supervisor 0.50 0.50 0.50 0.50 0.50 

Total Full-Time Positions 0.50 0.50 0.50 0.50 0.50 

FTE Part-Time Positions 

Pool Manager 0.25 0.50 0.25 0.25 0.25 

Assistant Pool Manager 0.60 0.46 0.23 0.27 0.27 

LifcguardlInstructor 3.03 3.16 4.22 4.02 4.02 

Lifeguard 0.31 0.48 0.33 0.77 0.77 

Park Maintenance Assistant 0.30 0.48 0.48 0.48 

Community Resources Specialist 0.04 

Community Resources Assistant II 0.27 0.24 0.26 0.27 0.27 

Community Resources Assistant I 0.02 0.21 

Total FTE Part-Time Positions 4.82 5.05 5.77 6.06 6.06 


Total Full-Time Equivalent Positions 5.32 5.55 6.27 6.56 6.56 
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CITY OF COVlNA, CALIFORNIA 

2011 • 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Aquatics 

2008" 2009 2009 - 2010 2010 - 2011 2011 "2012 2011-2012 
Actual Actual Budget Recommended 

Revenues 

Intergovernmental 20,000 15,000 35,000 
Charges for Services 186,448 179,512 185,730 184,520 184,520 
Miscellaneous 9 

Total Revenues 186,457 179,512 205,730 199,520 219,520 

Expenditures 

Personal Services 166,738 180,722 197,170 207,580 207,580 
Professional and Technical 1,540 1,484 3,430 3,430 3,430 
Property Services 53,589 58,603 47,430 48,930 48,930 
Other Services and G1arges 3,360 2,791 "15,590 14,690 14,690 
Supplies 32,908 20,022 29,140 25,260 25,260 
Capital Outlay 30,000 
Interdepartmental (2,510) {II ,500) (10,400) (10,400) 

Total Expenditures 258,135 261,112 311,260 289,490 289,490 

Appropriations 
General Fund 

City Donation Fund 
Total Appropriations 

255,542 

2,593 

258,135 

260,478 

261 1112 

311,260 

311,260 

289,490 

289,490 

289,490 

2891490 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Culture and Recreation Activity: Cultural Arts 

Purpose 

"The City of Covina is dedicated 10 nurturing the educational, social and economic growth of the city's cultural 
environment In which the arts, heritage and creativity of all citizens is supported and encouraged." This is the mission 
statement of the Cultural Arts Advisory Commission's Master Plan. The Cultural Arts Advisory Commission is in its 
eleventh year. 

The Cultural Arts Advisory Commission has the following projects/events planned for 2011-2012: 

• Rusty Venture Concert 
• Kids' Hawaiian Luau event 
• Dia de Los Muerto (Day ofthe Dead) Celebration 

Goals and Objectives 

The division has established the following goals: 

• Provide educational opportunities for the arts. 
• Increase the opportunities for cultural arts venues meeting the diversity of the community. 
• Seek grant funds for promotion ofthe arts. 
• Expand fundraising efforts to provide additional monies to support programs. 

To accomplish these goals the division will: 

• Continue to work with staff in joint programming efforts. 

Base Budget-Change in Service 

There is no change in service. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

ITE Part-Time Positions 

Community Resources Specialist 0,01 0.01 

Community Resources Assistantli 

Community Resources Aide 0.01 

Total Full-Time Equivalent Positions 0.01 0.02 
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CITY OF COVINA, CALIFORNIA 

201 I - 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Cultural Arts 

2008 - 2009 2009 - 2010 2010 - 2011 2011 -2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Miscellaneous 2,695 1,459 1,000 1,000 

Total Revenues 2,695 1,459 1,000 1,000 

Expenditures 

Personal Services 
Professional and Technical 
Property Servi ces 
Other Services and Charges 
Supplies 

179 
3,500 

643 
611 

319 
1,260 

100 
677 

1,128 

1,000 1,000 

Total Expenditures 4,933 3,484 1,000 1,000 

Appropriations 
General Fund 

City Donation Fund 
Total Appropriations 

1,577 

3,356 

4,933 

2,053 

1,431 

3,484 

1,000 

1,000 

1,000 

1,000 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 


Activity [nfonnation 


Program: Culture and Recreation 	 Activity: Library Administration 

Purpose 
The Covina Public Library provides services to meet the infonnational, educational, and recreational reading neads of the 
community. The services the library provides are essential to the quality oflife in Covina. Curreut trends illustrate the need for 
services aimed al improving adult and youth literacy. 

The Library is governed by the following principles: 
• 	 Providing opportunities for people of all ages to enjoy reading and reading related programs. 
• 	 Commitment to addressing reading and infonnational trends, including printed material and media. 
• 	 Promoting ethnic and cultural awareness through education. 
• 	 To serve persons with disabilities, within the staffing and current funding constraints. 
• 	 Pursuing grants, sponsorships, and other creative funding alternatives to the General Fund. 
• 	 The belief that the citizen is our customer and our success is dependent upon their satisfaction. 

Library Administration division provides the following support services: 
• 	 Clerical Support typing, proof reading, office supply ordering, and fonns maintenance. 
• 	 Personnel Functions - recruitment coordination ~ interviewing, personnel paperwork processing, staff 


rosters, coordination of in-service training, and staff handbooks. 

• 	 Financial Functions ~ coordination ofdepartment budget submittal~ budget controls, accounts payable, accounts 

receivable, cash reports, payroll processing, petty cash, and refunds. 
• 	 Oversees the capital improvement projects and grants. 
• 	 Oversees the scheduling and handling ofthe Library's Community Room 
• 	 Coordination of building maintenance needs. 
• 	 Preparation of annual and quarterly mandated reports 10 the State. 
• 	 Assist in preparation of mandated Literacy reports to the State. 
• 	 Preparation ofLibrary Board meeting packets and staff liaison to the Covina Library Board oftrustees, a state mandated 

educational board that which meets regularly throughout the year 
• 	 Staff liaison to the Friends of the Covina Public Library and assistance with coordinating their event needs. 
• 	 Educating patrons on current library databases 

A key function ofthe Administration division is long-range planning. The key issues facing the library profeSSion and the 
delivery ofquality services to the community include: 

• 	 Reduction ofavailable grant funds for literacy. 
• 	 Building improvements to provide a higher standard ofcustomer service including but not limited to: 


- Improved ADA access. 

- Relocation ofall public computers. 

- Relocation and centralization of Adult/Children's Referenee areas into one area. 


• 	 The unstable economy and legislative changes. 
• 	 Aging building, which needs electrical upgradcs and earthquake retrofitting. 
• 	 Increasing speeial needs population desiring aeeess to 1ibrary serviees. 

Goals and Objectives 

Library Administration has established the following goals: 


• 	 Offer the highest quality and most effective eustomer service possible. 
• 	 Increase public awareness and use of library programs. 
• 	 Seek alternative sourees of revenue to supplement library funding. 
• 	 Provide an attractive, inviting, and safe Jibrary facility for our patrons. 
• 	 Provide effective and effieient support to the department's operational divisions. 
• 	 Continue to identij'y common and critical issues affecting the delivery of library services. 
• 	 Offer programs and services delivered by high quality, well-trained staff. 
• 	 Provide easier access to the special needs population where possible within the current staffing and funding levels. 
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Activity Information 


Program: Culture and Recreation 	 Activity: Library Administration 


To accomplish these goals Library Administration will: 
• 	 Development and training on Library and City policies and procedures 
• 	 Develop internal pUblicity/media procedures to achieve a higher standard of marketing. 
• 	 Continue to use and develop program evaluations completed by the service users, and establish a method of measuring 

the success rate of each program/service. 
• 	 Continue efforts to implement a "Donor Wall" to create an ongoing source of revenue for the Library needs which are 

not covcred by the General Fund. 
• 	 Create a Community Room Policy Guide with a new rec structure to streamline the application process and achieve 

better utilization of the rOom with Library programs having first priority. 

Base Budget-Change in Service 
The budget reflects an increase to the department budget due to the reclassification of an Administrative Technician to a 
Management Analyst at mid-ycar and the hiring of a part-time Building Maintenance Worker. By having a Maintenance Worker 
at the Library five days a week, maintcnance issues will be handled as they occur without the delay of waiting for a work order to 
be processed. In addition, a maintenance worker will be on site evcry service day. 

There will be a change in the online databases to include: 
• 	 The elimination of Grolier and NewsBank (cut due to lack of usage) 
• 	 The expansion of Gale to include Kids InfoBits, expanded Academic Onefile, and General Onefile, as well as the 


addition of genealogical databases HeritageQuest and Ancestry Library Edition. 


2008-2009 2009-2010 2010-2011 201]-2012 2011-2012 
Actual ---,B:::u::-d..,g",etc- _-=='--_ Recommended 

FuH-Time Equivalent Positions 

Full-Time Positions 

Library Director 1.00 1.00 
Administrative Technician 1.00 1.00 

Totall'ull-Time Positions 	 1.00 1.00 

FfE P<!)1-Iime Positions 

Administrative Technician 0.46 0.26 

Building Maintenance Worker 0.50 

Total FfE Part-Time Positions 	 0.70 

Total Full-Timc Equivalent Positions 1.00 1.00 1.00 1.46 1.76 
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2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Circulation Services 

Purpose 
The Circulation Services Division is responsible for checking library materials in and out, issuing library cards, maintaining 
patron records and providing quality custOmer service. Responsibilities include: 

• 	 Issuing new library cards. 
• 	 Check out materials 
• 	 Process returned materials, including checking and cleaning returned items and flagging materials that have been 

damaged. 
• 	 Sort returned materials for reshelving. 
• 	 Reshelve returned materials. 
• 	 Maintain library patron account information. 
• 	 Coordination of questions and collection of library rees and fines. 
• 	 Run report on Late Items and send Overdue Notices. 
• 	 Send notices to those who have unresolved charges remaining on their account. 
• 	 Process collection agency accounts. 
• 	 Collection development ofCDs and DVD; maintain the CDs and DVDs displays to encourage more checkouts. 
• 	 Answering questions related to library check-out and returns. 
• 	 Update newspapers daily and magazines as they are published. 
• 	 Prepamtion of mandated quarterly Direct Loan Survey reports for the California State Library. 

Goals and Objectives 

The division has established the following goals: 


• 	 Provide quality customer service 
• 	 Educate the public on library services. 

To accomplish these goals the division will: 
• 	 Continue to cross-train staff/volunteers to increase their knowledge and skills to provide continuous quality customer 

service. 
• 	 Provide new library patrons with a "New Library Patron Welcome Packet" which will also include a verbal introduction 

to library prooedures and policies. 
• 	 Continue to update library bandouts. 

Base Budget-Change in Service 

The Circulation Supervisor's salary code was brought into alignment with comparable supervisor positions in the City. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budllet Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Circulation Supervisor 1.00 l.00 1.00 

Total Full-Time Positions 1.00 1.00 1.00 

FTE Pan-Time Positions 

Library Clerk 2.23 2.23 2.23 2.22 2.22 

Library Shelver 0.52 0.52 0.43 0.43 

Total FTE Part-Time Positions 2.75 2_75 2_65 2.65 


Total Full-Time Equivalent Positions 3.75 3.75 3,64 3_65 3.65 
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CITY OF COVJNA, CALIFORNIA 

2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Adult Reference Services 

Purpose 
The Adult Reference Services Division administers collection development to meet the informational, educational, and 
recreational reading needs of the community. Responsibilities inelude: 

• 	 Answering informational questions and helping patrons find library materials 
• 	 Selection of book, periodicals, audiovisual, and computer accessed materials 
• 	 Coordination ofspecial programs and services 
• 	 Coordination of Adult Reading Programs 
• 	 Coordination of family programs, including Game Day and PU7.zle Place. 
• 	 F.dueation the patrons on current library databases 

Goals and Objectives 

The division has established the following goals: 


• 	 Endeavor to maintain the existing collection and make the collection more re]evant by eareful selection of new materials; 
discarding outdated and unneeded materials. 

• 	 Provide reference and computer assistance services that mect the needs ofthe community. 
• 	 Seek out and increase special programs and services. 
• 	 Increase the number ofseleetions and materials. 
• 	 Maintain current knowledge of all available library databases offered to the public. 

To accomplish these goals the division will: 
• 	 Work with the Collcelions and Materials Committee on book and other material seleetions. 
• 	 Seek new materials donation through a "book donation wall" to augment the redueed book budget. 
• 	 Train and erossMtrain stafflvolunteers to inerease their knowledge and skills to provide quality referenee serviee and 

computer assistanee 
• 	 Attend all available trainings on library databases. 
• 	 Schedule free classes on available library databases to inerease users' knowledge. 

Base Budget-Change in Service 

To better serve the Library's teen population, Teen Reference Services has been incorporated into the Children's Referenee Area. 

This will allow the Senior Librarian to focus solely on AdultJFamily programming and services. 


2008-2009 2009-2010 2010-201 I 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Senior Librarian 2.00 2.00 LOO LOO 

Total Full-Time Positions 	 2.00 2.00 LOO LOO 

FTE Part-Time PosiliQns 

Senior Librarian 	 0.82 0.82 0.75 

Community Resources Speeialist 	 0.63 
Total FTE Part-Time Positions 	 0.82 0.82 0.75 0.63 

Total Full-Time Equivalent Positions 2.82 2_82 1.75 1.63 

143 




CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Children'sfTeen Reference Area 

Purpose 
The Children'sfTeen Reference Services Division administers collection development to meet the informational, educational, and 
recreational reading needs for youth ages 0-11. The Children's Reference area is also responsive to the needs ofparents, 
caregivers and others studying for child development or children's literature who need the expertise ofthe librarians for 
appropriate book selection for youth ofall ages. Responsibilities include: 

• 	 Answering informational questions and helping patrons find library materials, 
• 	 Selection of book, periodicals, audiovisual, and computer accessed materials. 
• 	 Conducting library programs, 
• 	 Educating patrons on current library databases, 

Goals and Objectives 

The division has established the following goals: 


• 	 Endeavor to maintain the existing collection and make the collection more relevant by careful selection ofnew materials; 
discarding outdated and unneeded materials, 

• 	 Provide reference services that meet the needs youth ages 0-17. 
• 	 Continue to seek new ideas for programs and services and increase programming to bring in new patrons to the library, 
• 	 Provide quality programs, 
• 	 Maintain current knowledge ofall available library databases offered to the public and maintain high quality databases, 
• 	 Foster new partnership with Covina-Valley Unified School District by implementing a joint summer reading program, 

To accomplish these goals the division will: 
• 	 Read reviews composed by reputable book reviewers, etc. when making the selection of materials from library vendors. 
• 	 Seek new materials donation through an "adopt-a-book" program to augment the reduced book budget, 
• 	 Maintain a 0-3 Storytime program to introduce new parents to library services and early childhood development skills 


through stories and song, 

• 	 Participate in professional library organizations' forums and trainings to advance current programming/services. 
• 	 Train and cross-train staff/volunteers to increase their knowledge and skills to provide quality reference service. 
• 	 Administer the Summer Reading Program. 
• 	 invite authors and performers who stimulate and educate the children. 
• 	 Attend all available trainings on library databases and annually review library databases. 
• 	 Schedule free classes on available library databases to increase users' knowledge, 
• 	 Offer scheduled storytimes and access to books for children enrolled in the joint summer reading program, 
• 	 Create and maintain a book club for teens that will meet on a monthly basis. 

Base Budget-Change in Service 
In an effort to better serve the library's teen users, the Children's Reference Area is now the Children 'slTeen Reference Area. The 
Senior Librarian is now responsible for programming and other services for Teens, such as maintaining the Library's Young 
Adult book collection and seeking activities that Teens would enjoy. The Children's Library Shelver Position was reclassified to 
a Library Clerk due to additional responsibilities, 
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CITY OF COVINA, CALIFORNIA 
20JI-20I2 Budget 

Aetivity Information 

Program: Culture and Recreation Activity: Childrcn's/Teen Reference Area 

Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

Full-Time Positions 

Senior Librarian 

Total Full-Time Positions 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

FfE Part-Time Positions 

Senior Librarian 0.27 

Library Clerk 

Total FTE Part-Time Positions 

Total Full-Time Equivalent Positions 1.00 1.00 

0.27 

1.27 

0.38 

0.38 

1.38 

0.38 

0.38 

1.38 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 


Activity Information 


Program: Culture and Recreation 	 Activity: Technical Services 

Purpose 
The Technical Services Division is responsible for processing new materials for check out, cataloging materials, and repair of 
damaged items. 

Responsibilities include: 
• 	 Ordering new materials - books, CDs, DVDs and periodicals. 
• 	 Cataloging new material to the OCLC database. 
• 	 Processing new materials for check out 
• 	 Coordinating Inter-Library loans. 
• 	 Daily scheduling of the library's SIRSIIDYNIX backups and alerting IT when problems occur. 
• 	 Repairing of damaged items. 
• 	 Preparation ofquarterly Inter-Library Loan reports to the California State Library. 

Goals and Objectives 

The division has established the following goals: 


• 	 Provide support for library staff who order library books, audio, CDs and DVDs, and periodicals. 
• 	 Ensure library computer for check-out and library patron records is updated daily. 
• 	 Improve support services to better serve the other functions of the library. 

To accomplish these goals the division will: 
• 	 Train and cross-train stafl7volunteers to increase their knowledge and skills for cataloging the new materials to the 


OCLC database. 
 -• 	 Train additional staff on how to repair damaged books. 
• 	 Review procedures for Technical Services. 

Base Budget-Change in Service 

One Library Clerk position was reclassified to a Library Assistant due to the responsibilities and duties of the position. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Aetual Budget Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Principal Librarian 	 1.00 1.00 

Total Full-Time Positions 1.00 1.00 

FrE Part-Time Positions 

Library Assistant 

Library Clerk 

Library Shelver 

Total FTE Part-Time Positions 

0.47 

1.78 

2.25 

0.47 

1.78 

2.25 

0.47 

1.78 

0.08 

0.95 

1.25 

0.95 

1.25 

TOlal Full-Time Equivalent Positions 3.25 3.25 2.33 2.20 2.20 
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CI1Y OF COVJNA, CALIFORNIA 

2011-2012 Budget 


Activity Information 


Program: Culture and Recreation Activity: Public Printer 

Purpose 
The public printer is available for library patrons to print from the catalog computers or the public computers. The funds 
generated from this cost center are used for supplies and equipment related to library equipment needs. 

Base Budget-Change in Service 
There is no service change. 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 
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CITY OF COVINA, CALIFORNIA 
2011-2012 Budget 

Activity Infonnation 

Program: Culture and Recreation 	 Activity: Library Literacy Program 

Purpose 

The Second Start Literacy Program, a partially grant funded program trains and supports volunteer tutors, and recruits and 

matches adults and children needing help with reading. Grant funds arc provided through the State Library, Workforce 231 Grant, 

and Community Development Block Grant program. Additional funds will be provided through the Annual Trivia Showdown 

Contest, community donations, Friends of the Library and the General Fund. Since 2001, the Literacy program has served 525 

participants and has trained 273 tutors. 


Goals and Objectives 

The Second Start Literacy Program has established the following goals: 


• 	 Continue to provide quality literacy services to adults and children with 1 full time staff member and 34 volunteers and 
recruit additional volunteers. 

• 	 To provide literacy services in an atmosphere that promotes self-esteem, cultural diversity, and life-long learning. 
• 	 To maintain funding levels despite drastic cuts from the State Library, Department ofEdueation, and corporate and 

private donations, 
• 	 Submit quarterly reports for the State ofCalifornia 
• 	 Prepare and submit annual and quarterly reports to the Department ofEducation. 
• 	 Conduct mandated Department of Education testing ofadult participants enrolled in the program. 
• 	 Mainstream literacy participants into the library programs, including but not limited to: 

• 	 Summer Reading Programs 
• 	 Library databases 
• 	 Special events and programs 

• 	 Foster new partnership with Covina-Valley Unified School District by implementing a joint summer reading program -• 	 Continue to grow the Homework Help program. 

To accomplish these goals the Sccond Start Literacy Program will: 
• 	 Maintain and increase the volunteer base utilizing the VolunteerMateh.org and loeal publicity along with public 


presentations to loeal service clubs and organizations. 

• 	 Local fundr.ising through various approaclles, such as Wine Walk and lhe new Literacy donation fonn in the City View, 

and corporate entities. 
• 	 During the orientation, give new particjpants a tour of the library. 
• 	 Introduce participants to library programs. 
• 	 Have all participants in the Literacy program join the Summer Reading Programs. 
• 	 Encourage adult learners and children to obtain a library card. 
• 	 Provide Literacy support to the joint summer reading program with Covina-Valley Unified School District. 
• 	 Provide planning support to the Summer Reading Program 
• 	 Maintain and increase the number of volunteers for the Homework Help program 
• 	 Promote the Homework Help program at sehools 

Base Budget Cbanges in Services 
There is no change in service. 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 


Activity lnfonnation 


Program: Culture and Recreation Activity: Library Literacy Program 

Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

Full-Time Positions 

Literacy Coordinator 

TotaJ FulJ-Time Positions 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

FTE Part-Time Positions 

Library Clerk 

Total FfE Part-Time Positions 

0.03 

Total Full-Time Equivalent Positions 1.03 1.00 1.00 1.00 
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CITY OF COVINA, CALIFORNIA 

20 II - 2012 Budget 

Activity Summary 


Program: Culture and Recreation Activity: Library Services 

2008 - 2009 2009 - 2010 2010 - 20 II 20ll - 2012 20ll - 2012 
Actual Actual Bud~et Recommended 

Revenues 
Intergovernmental 54,991 70,694 47,890 20,500 20,500 
Charges for Services 61,221 53,628 53,120 42,620 42,620 
Miscellaneous 12,881 4,048 25,570 8,400 8,400 

Total Revenues 129,093 128,370 126,580 71,520 71,520 

Expenditures 

Personal Services 906,654 950,511 554,590 598,450 625,720 
Professional and Technical 135,826 125,600 163,410 164,160 164,160 
Property Services 121,436 115,090 119,970 132,470 132,470 
Other Services and Charges 28,842 22,445 27,180 28,510 28,510 
Supplies 130,468 129,877 69,130 61,160 61,160 
Capital Outlay 72,509 45,663 
Interdepartmental 29,697 28,863 (12,000) (12,000) 

Total Expenditures 1,425,432 1,418,049 963,030 972,750 1,000,020 

Appropriations 

General Fund 
Library Equipment Reserve 
Library Grant Fund 

Total Appropriations 

1,367,882 
1,327 

56,223 
1,425,432 

1,356,118 
3,602 

58,329 
1,418,049 

889,670 
4,860 

963,030 

946,780 
1,970 

24,000 
972,750 

974,050 
1,970 

24,000 

11°0°1020 

-
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Culture and Recreation Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the culture and recreation program recognizes the culture and recreation support of the General 
Fund to other culture and recreation designated funds (activities). 

The indirect cost allocation is based on various variables and includes building and equipment usage components. The only 
indirect cost allocation charges to other culture and recreation designated funds (activities) are attributed to General 
Fund general government support (see general government indirect costs alloeation). 

Goals and Objectives 

To recognize and account for the indirect General Fund culture and recreation support to other eulture and recreation 
designated funds (activities). 

Base Budget-Change in Service 


There is no change in service for Fiscal Year 2011-2012, 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Budget Base Recommended 
Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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Program: Culture and Recreation 

CITY OF COVINA, CALIFORNIA 

201 I - 2012 Budget 

Activity Summary 


Activity: Indirect Cost Allocation - Culture & Rec 

Revenues 
Total Revenues 

Expenditures 
Interdepartmental 

Total Expenditures 

Appropriations 
Literacy Grant 

Total Appropriations 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

65,340 

65,340 

44,170 

44,170 

44,170 

44,170 

44,170 

44,170 

65,340 

65,340 

44,170 

44,170 

44,170 

44,170 

44,170 

44,170 
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CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Summary 

Program: Community Development 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 2011 - 2012 
Recommended 

Revenues 

Licenses and Permits 865 
Charges for Services 
Fines and Forfeits 
Miscellaneous 

156,840 
26,195 
39,262 

264,458 
33,619 
32,084 

143,850 

15,000 

183,000 

15,000 

198,000 

15,000 

Total Revenues 223,162 330,161 158,850 198,000 213,000 

Activities 

Development Administration 
Planning 
Building Inspection 
Code Enforcement 
Indirect Cost AIlocation - Comm. Dev. 

353,231 
333,196 
429,520 

93,112 
(522,760) 

347,646 
370,164 
637,562 

97,044 
(543,430) 

153,580 
215,770 

97,550 
(418,110) 

35,700 
213,240 

(418,110) 

30,500 
213,240 

(243,740) 

Total Activities 686,299 908,986 48,790 (169,170) 

Appropriations 
General Fund 686,299 908,986 48,790 (169,170) 

Total Appropriations 686,299 908,986 48,790 1169,170) 
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CITY OF COVlNA, CALIFORNIA 

2011-2012 Budget 

Aetivity Information 

Program: Community Development Aetivity: Development Administration 

Porpose 

The purpose of the Community Development Administration is to provide an aetivity in whieh to eharge personnel and 
related costs associated with overseeing Planning. With the end of the life of the Redevelopment Ageney in sight, this 
activity identifies costs, which will require funding even after the eessation of the Redevelopment Ageney in order for the 
Community Development Department to contjnue to function. 

Goals and Objectives 

The primary goal of the Community Development Administration activity will be to continue to provide support and 
guidanee to the Community Development Department as a whole. Positive customer service will be emphasized as it 
provides an environment that entices new construction as well as rehabilitation of existing construction and compliance 
with Covina's Municipal Code. 

Base Budget-Change in Services 

Personnel charges of the Director of Community Development, Senior Management Analyst, and a Senior Administrative 
Technician, are charged to Redevelopment Administration. 

2008-2009 2009-2010 2010-201I 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions -Full-Time Positions 

Director of Community Development 1.00 1.00 0.50 

Senior Management Analyst 1.00 1.00 

Senior Administrative Technician 1.00 1.00 0.50 

Total Full-Time Equivalent Positions 3.00 3.00 1.00 
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CITY OF COVINA, CALIFORNIA 

201 I - 2012 Budget 

Activity Summary 


Program: Community Development Activity: Development Administration 

2008 - 2009 2009 -2010 2010 - 201 I 2011 -2012 2011 -2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 324,725 316,512 117,880 
Professional and Technical 10,060 12,000 12,460 12,460 12,460 
Property Services 4,909 5,285 6,650 6,650 6,650 
Other Services and Charges 12,612 12,770 13,840 13,840 8,640 
Supplies 925 1,079 2,750 2,750 2,750 

Total Expenditures 353,231 347,646 153,580 35,700 30,500 

Appropriations 
General Fund 353,231 347,646 153,580 35,700 30,500 

Total Appropriations 353,231 347,646 153,580 35,700 30,500 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Community Development 	 Activity: Planning 

Purpose 

The Planning Division advises and reports to the City Council, City Manager and Planning Commission on community 
development issues. Under state law the division must maintain a comprehensive General Plan of development for the 
community. serve as the planning advisory body. review development proposals. capital projects and city actions for consistency 
with the general plan, and eonduct environmental reviews. The division assists residents, developers and business owners in 
obtaining the best use of their property in a manner that is eonsistent with the highest quality of land use planning and the overall 
goals of the community. Significant tasks include: 

• 	 Administer and maintain the General Plan. 
• 	 Prepare studies, reports and recommendation for the City Council, City Manager, Planning Commission and Historic 

Preservation Board. 
• 	 Review development proposals and advise residents, property owners and developers on the use of real property. 
• 	 Perform environmental reviews pursuant to the California Environmental Quality Act. 
• 	 Coordinate City planning activities with those of surrounding jurisdictions and regional planning agencies. 
• 	 Assist in the enforcement of complex zoning violations. 
• 	 Review and process requests to annex land to the City. 

Goals and Objectives 

It is the overall goal of the Planning Division to continue ongoing efforts to improve and streamline the development review 
process. The division wiI1 continue to provide staff support to the Planning Commission, Historic Preservation Board and the 
Neighborhood Preservation program. 

Our specific objectives for this year are to: 

• 	 Update public information related to development standards and the review process, and make this information available 
on the City'S website. 

• 	 Complete a comprehensive update of the zoning code. 

Base BUdget-Change in Service 

Seventy pereent (70%) of the cost of a Senior Planner is charged to Housing. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

City Planner 1.00 1.00 1.00 1.00 

Senior Planner 0.30 0.30 

Associate Planner 	 2.00 2.00 0.30 

Assistant Planner 	 1.00 

Planning Technician 	 1.00 1.00 

Total Full-Time Equivalent Positions 4.00 4.00 1.30 1.30 1.30 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Community Development Activity: Planning 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011-2012 
Recommended 

Revenues 

Charges for Services 
Fines and Forfeits 

155,158 261,578 
5 

143,850 183,000 198,000 

Miscellaneous 1,950 14,484 15,000 15,000 15,000 

Total Revenues 157,108 276,067 158,850 198,000 213,000 

Expenditures 

Personal Services 345,062 383,534 170,740 168,210 168,210 
Professional and Technical 34,117 39,925 24,510 24,510 24,510 
Property Services 2,480 4,892 5,000 5,000 5,000 
Other Services and Charges 8,809 6,372 12,880 12,880 12,880 
Supplies 1,228 621 2,640 2,640 2,640 
Interdepartmental (58,500) (65,180) 

Total Expenditures 333,196 370,164 215,770 213,240 213,240 

Appropriations 
General Fund 333,196 370,164 215,770 213,240 213,240 

Total Appropriations 333,196 370,164 215,770 213,240 213,240 
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CITY OF COVlNA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program; Public Works Activity: Building Inspection 

Note: 

Building Inspection is now accounted for in the Public Works program, Any information pertaining to Building Inspection 
in this section is in reference to the prior fiscal years in which it was accounted for in the Community Development 
program, Please refer to the Public Works section for more information, 

FuU-Time Equivalent Positions 

Full-Time Positions 

Building Official 

Deputy Building Official 

General Building Inspeetor 

Permit Technician 
Secretary 

Total Full-Time Equivalent Positions 

2008-2009 2009-2010 2010·2011 2011-2012 2011-2012 
Actual Actual Base Recommended---::.:::.: 

1.00 1.00 


2,00 2,00 


1.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Public Works Activity: Building Inspection 

Revenues 

Licenses and Pennits 
Charges for Services 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Capital Outlay 
Interdepartmental 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

2008 - 2009 


183,068 

329,265 

330.294 
144,850 

4,160 
25,890 

862 

(76,536) 

429,520 

429,520 

429,520 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

343,390 
374.725 

718,115 

341.440 
354,579 

6.853 
23,024 

1.904 

(90,238) 

637,562 

637,562 

637,562 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Community Development Activity: Neighborhood Preservation 

Note: 

Neighborhood Preservation is now accounted for in the Public Works program. Any information pertaining to General 
Fund Neighborhood Preservation in this section is in reference to the prior fiscal years in which it was accounted for in the 
Community Development program. Please refer to the Public Works section for more information. 

Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommend 

Full-Time Positions 

Building and Code Enforcement Coordinator 

Neighborhood Preservation Officer 

1.00 

2.00 

1.00 

2.00 

1.00 

ITE Palt-TimePositions 

Code Enforcement Officer 0.95 0.45 

Total Full-Time Equivalent Positions 3.95 3.45 3.45 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Community Development Activity: Neighborhood Preservation 

Revenues 
Charges for Services 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Interdepartmental 

2008 - 2009 
Actual 

220 

220 


234,105 
13,347 
2,153 

20,036 
1,023 

(177,552) 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

252,756 
13,161 
4,570 

18,924 
443 

(192,810) 

62,290 
9,770 
4,000 

19,660 
1,830 

Total Expenditures 93,II2 97,044 

Appropriations 
General Fund 93,112 97,044 

Total Appropriations 93,II2 97,044 
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CITY OF COVINA, CALlFORNIA 


2011-2012 Budget 


Activity luformation 


Program: Community Development Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the community development program recognizes the community development support of the 
General Fund to other designated funds (activities) as follows: 

From To 

• Development Administration • Transit 
• Redevelopment and Housing 

The indirect cost allocation is based on various variables and includes buildjng and equipment usage components. 

Goals and Objectives 

To recognize and account for the indirect General Fund community development support to other designated funds 
(activities). 

Base Budget-Change in Service 


There is a decrease in Indirect Cost Allocation due to more costs being directly cbarged to the Redevelopment Agency. 


200&-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Budget Recommended 
Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Community Development Activity: Indirect Cost Allocation - Comm. Dev. 

Revenues 

Total Revenues 

Expenditures 
Interdepartmental 

Total Expenditures 

Appropriations 
General Fund 

2008 - 2009 
Actual 

(522,760) 

(522,760) 

(522,760) 

2009 - 2010 
Actual 

<543,430) 
(543,430) 

(543,430) 

2010-2011 

(418,110) 

(418,110) 

(418,110) 

2011 - 2012 
Base 

(418,110) 

(418,110) 

(418,110) 

2011- 2012 
Recommended 

(243,740) 

(243,740) 

(243,740) 

Total Appropriations !522,760~ ~5431430) (418,110) (418,110) (243,740) 
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CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Summary 

Program: Transit 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Intergovernmental 717,172 630,435 1,354,780 1,877,260 1,877,260 
Charges for Services 228,203 221,225 220,000 180,000 180,000 
Investment Earnings 30,078 18,000 45,000 45,000 
Miscellaneous 36 412 

Total Revenues 975,489 852,072 1,592,780 2,102,260 2,102,260 

Activities 
Transit Administration 118,600 135,902 174,580 171,910 172,720 
Transit Operation 668,915 934,326 2,225,130 2,435,250 2,435,250 
Indirect Cost Allocation - Transit 76,840 16,110 16,110 16,110 

Total Activities 864,355 1,070,228 2,415,820 2,623,270 2,624,080 

Appropriations 

Transit 835,989 903,521 1,970,260 1,831,590 1,832,400 
Transportation Fund 28,366 166,707 445,560 791,680 791,680 

Total Appropriations 864,355 1,070,228 2,415,820 2,623,270 2,624,080 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: T ransi! 	 Activity: Transit Administration 

Purpose 

To administer transportation programs and projects in accordance with local, state, and federal requirements for the good of 
the citizens ofCovina, 

Goals and Objectives 

The goal of the Transit Section is to identifY and implement transportation projects or programs beneficial to the 
community, to engage in regional transportation policy discussions for the benefit of the residents ofCovina, and to obtain 
sources of revenue to implement local transit projects and programs. Current programs are: 

• 	 Development and maintenance of the Covina MetroHnk StatIon to ensure connectivity between the Metrolink 
Station and the Downtown corridor via pedestrian and bicycle linkages. 

• 	 Covina Metrolink Transit Complex parking lot and Municipal parking lot maintenanee. 
• 	 Bikestation Covina maintenance. 
• 	 Contract management for Covina Trarsit Dial-A-Ride, a local transportation service benefiting senior citizens 

and the disabled. 

• 	 Subsidy of METRO and Foothill Transit monthly bus passes for senior citizens and the disabled. 

• 	 Management of www.ParkCovina.com web portaL 

• 	 Transit shelter maintenance and bus stop improvements citywide. 

• 	 Maintain Metrolink right-of-way clean of graffiti citywide. 

• 	 Administration of the City'S of Proposition A, Proposition C and Measure R funds. 

• 	 Serve as a liaison between the City ofCov;n. and Foothill Transit, METRO, Metrolink, the San Gabriel Valley 
Council of Governments, and other regional bodies on transportation matters. 

• 	 Review and recommend policy positions on transportation legislation for City administration. 

Base Budget-Change in Service 

Duc to an increased need for administrative support and customer service in this area, the Account Clerk II position will be 
increased to a full-time position. 

2008-2009 2009-2010 20J0-2011 20ll-20l2 2011-2012 
Actual Actual Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 

Senior Management Analyst 1.00 1.00 1.00 1.00 1.00 

Account Clerk II 1.00 1.00 LOa 

Total Full-Time Posilions 	 1.00 2.00 

FIE Part-Time Positions 

Office Assistant II 
0.50 0.50Account Clerk II 

Total Full-Time Equivalent Positions 1.50 1.50 2.00 2.00 2.00 
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CITY OF COVINA, CALIFORNIA 

20) I - 2012 Budget 

Activity Summary 


Program: Transit Activity: Transit Administration 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Bud!!et Recommended 

Revenues 
Investment Earnings 30,078 17,000 40,000 40,000 

Total Revenues 30,078 17,000 40,000 

Expenditures 

Personal Services 109,444 125,701 167,130 164,460 164,460 
Professional and T eclmical 1,870 1,850 2,750 2,750 2,750 
Property Services 1,352 2,266 1,100 1,100 1,100 
Other Services and Charges 4,793 4,627 2,200 2,200 3,010 
Supplies 1,141 1,458 1,400 1,400 

Total Expenditures 118,600 135,902 174,580 171,910 172,720 

Appropriations 
Transit 118,600 135,902 171,910 172,720 

Total Appropriations II8,600 1351902 174,580 171,910 172,720 
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CITYOFCOVlli~CALWOrumA 

2011-2012 Budget 

Activity Information 

Program: Transit Activity: Transit Operation 

Purpose 

To provide transportation services to the community and develop and maintain transit capital projects and infrastructure in 
the City of Covina. 

Goals and Objectives 

Planning, project management, program management and grant management with special focus on Proposition ~ 
Proposition C and Measure R Local Return funds as well as State and Federal funding sources to provide transportation 
services and capital projects to the community. Transportation services and capital projects include operation of the 
Metrolink Parking Complex, Municipal Parking Lots, and Bikestation Covina. 

Base Budget-Change in Service 

Due to low ridership and reduced Proposition A funding allocations during the ceonomic downturn, the Covina Transit 
Metrolink Shuttle program has been recommended for elimination. Cost savings from the elimination of the Metrolink 
shuttle have been redirected to improve service quality for the Covina Transit Dial-a-Ride program that services Covina's 
elderly and disabled community, 

Security serviccs bave been increased at the Covina Metrolink station with a new contractor to provide 24 hour 17 day a 
week security presence. 

One federal earmark is included in the 2011-2012 transportation budget: a construction grant to improve pedestrian safety 
in the vicinity of the Metrolink station, 

2008-2009 2009-2010 2010-2011 2011·2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Eqllivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Transit Activity: Transit Operation 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 

Intergovernmental 717,172 630,435 1,354,780 1,877,260 1,877,260 
Charges for Services 228,203 221,225 220,000 180,000 180,000 
Investment Earning 1,000 5,000 5,000 
Miscellaneous 

Total Revenues 945,411 851,248 1,575,780 2,062,260 2,062,260 

Expenditures 

Professional and Technical 22,958 57,070 435,000 120,000 120,000 
Property Services 272,730 290,588 585,100 535,100 535,100 
Other Services and Charges 276,199 392,250 645,090 619,090 619,090 
Supplies 1,325 632 3,100 3,100 3,100 
Capital Outlay 37,960 154,840 25,000 325,000 325,000 
Interdepartmental 28,475 38,946 171,840 532,960 532,960 
Other Financing Uses 360,000 300,000 300,000 

Total Expenditures 668,915 934,326 2,225,130 2,435,250 2,435,250 

Appropriations 
Transit 640,549 767,619 1,782,790 1,646,790 1,646,790 

Transportation Fund 28,366 166,707 442,340 788,460 788,460 

Total Appropriations 668,915 934,326 2,225,130 2,435,250 2,4351250 
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CTIY OF COVINA, CAUFORNIA 

2011-2012 Budget 

Activity lnformation 

Program: Transit Activity: lndireet Cost Allocation 

Purpose 

lndircct cost allocation ofthe transit program recognizes the support of the General Fund to transit activities. 

The indirect cost allocation is based on various variables and includes building and equipment usage components. The only 
indirect cost allocation charges to transit designated funds (activities) are attributed to General Fund general government 
and community development support (see general government and community development indirect costs allocation). 

Goals and Obje.tives 

To recognize and account for the indirect General Fund general government and public works support to transit designated 
funds (activities). 

Base Bndget-Change in Service 


There is no change in service for Fiscal Year 2011-2012. 


2008-2009 2009-2010 2010-201 I 201I-2012 2011-2012 
Actual Actual Budget Base Recommended 

Fun-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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Program: Transit 

CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Activity: Indirect Cost Allocation - Transit 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Expenditures 
Interdepartmental 76,840 16,110 16,110 16,110 

Total Expenditures 76,840 16,110 16,110 16,110 

Appropriations 

Transit 76,840 12,890 12,890 12,890 

Transportation Fund 3,220 3,220 3,220 

Total Appropriations 76,840 16,110 16,110 16,110 
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CITY OF COVINA, CALIFORNIA 
2011-2012Budget 
Program Summary 

Program: Redevelopment and Housing 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

Revenues 

Taxes 1,812,544 1,746,002 1,738,000 1,706,800 1,706,800 
Intergovernmental 616,408 799,130 464,990 444,860 470,810 
Charges for Services 929,031 856,384 847,220 692,080 692,080 
Investment Earnings 985,626 480,026 190,910 200,600 200,600 
Miscellaneous 816,190 41,002 137,750 60,000 60,000 
Other Financing Sources 2,310,000 2,200,000 

Total Revenues 5,159,799 6,232,544 5,578,870 3,104,340 3,130,290 

Activities 
Redevelopment-Administration 255,352 279,109 475,810 723,620 723,620 
CDBG Administration 41,065 44,691 46,500 40,910 28,560 
Marketing 371,494 370,802 497,520 508,660 508,660 
Redevelopment 3,052,142 812,967 1,094,160 2,393,080 2,393,080 
Housing 531,183 871,992 983,630 1,798,320 1,812,790 
Business Assistance 282,910 470,575 235,000 213,960 276,900 
Public Service 62,241 59,868 69,750 90,500 57,120 
Residential Rehabilitation 90,521 17,726 113,630 106,020 108,210 
Neighborhood Preservation 200,719 220,322 137,240 224,280 224,280 
Public Improvements 71,529 134,790 
Land Proceeds 35,059 1,320,778 375,000 375,000 
Indirect COSI Allocation - Redevelopment 954,930 981,120 1,257,400 1,257,400 1,257,400 

Total Activities 5,949,145 5,584,740 4,910,640 7,731,750 7,765,620 

Appropriations 

LMIHFund 

CDBGFund 

Redevelopment Fund 
Land Proceeds Fund 

853,572 

600,276 

4,460,238 
35,059 

J,235,684 

727,650 

2,300,628 
1,320,778 

1,264,240 

519,510 

3,126,890 

2,165,970 

506,020 

4,684,760 
375,000 

2,180,440 

525,420 

4,684,760 
375,000 

Total Appropriations 5,949,145 5,584,740 4,910,640 7,731,750 7,765,620 
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CITY OF COVlNA, CALIFORNIA 


2011-2012 Budge! 


Activity Infonn.tion 


Program: Redevelopment and Housing 	 Activity: Redevelopment 

Purpose 

The function of this activity is to consolidate and identify all Agency project costs by specific project, project area, and 
subareas served, priorities, and relationship to other Agency and City projects. 

The project is for the most part limited to "year of appropriation," which is the budget year ofthis document. The plan is for 
the Agency Board to work with staff to develop a long-range program aimed at implementing Board-adopted redevelopment 
plans for the two Agency project areas. 

This budgct may be severely impacted or eliminated due to future State actions, but while the debate on local redevelopment 
agencies continues, the Redevelopment Agency of the City of Covina will strive to continue its mission to eliminate blight 
provide a!furdable housing opportunities and work to bring jobs and economic viability ror the community. 

Goals and Objectives 

This budget continues to be prepated with the Agency limited cash flow in mind. The emphasis on economic dcvelopment 
activity has been maintained while adhering to the financial constraints bas been nccessary. 

The program for this fiseal year consists of seven ongoing projects which have entcrcd subsequent phases aimed at 
strengthening the City's commercial, retail} and industrial centers; rehabilitating and revitaJizing downtown properties; and 
maintaining acquired properties. These projccts are: 

• 	 Shoppcrs Lane - The last several fiscal years have focused on public improvements to this "gateway" to the City. 
Storefront improvement has also occurred, improving the overall appearance of this area. This next fiseal year the 
Agency will continue to offer storefront improvement opportunities. 

• 	 Azusa Arrow Commercial Center - Agency staff has spent considerable time and effort over the last several years 
focused on improving the sal~s tax base as well as creating additional jobs. The emphasis this fiscal year will be on 
continued efforts to meet eurrent retailer's business needs, 

• 	 Village Oaks Freeway Sign - With very limited freeway frontage, Covina has spent several years examining the 
possibility of a freeway sign for auto dcalerships and/or major retailers. This fiscal year, the Agency will continue 
to explore this option. 

• 	 Town Square Commercial Center - With a major retail establishment relocating from this Center, the Agency will 
work with the property ownerldeveloper to attract a viable replacement. 

• 	 Citrus Avenue Auto Cenwr - Covina's auto dealerships are an integral part of the City through provision of a sales 
tax base and jobs. The Agency has been working consistently towards thc marketing and promotion of Agency
owned land and analysis offuture development opportunitics. 

• 	 Town Centcr Plan - Agency staff combined with Planning have invested considerable time and effort revising the 
zoning in the Downtown area. This revision allows a mixcd use in designated areas, combining retail and 
residential. This will eliminate blight in the Downtown and address the growing demand for housing. Continuation 
of the storefront program as well as acquisition and marketing of property will take place in this fiscal year. 

• 	 City Offices - Operation and maintenance ofthe Agency-owncd City offices is an ongoing need and effort. 

Base Budget-Change in Service 

There are no changes in services. 

2008-2009 2009-2010 201O-201l 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuH-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Redevelopment-Administration 

2008 -2009 2009 -2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 
Intergovernmental 68,377 75,159 

Investment Earnings 61,194 95,826 92,400 81,100 81,100 

Miscellaneous 19,031 16,000 16,000 16,000 

Total Revenues 86,195 114,857 108,400 97,100 97,]00 

Expenditures 

Personal Services 104,693 111,328 322,780 570,590 570,590 
Professional and Technical 69,788 78,283 125,670 125,670 125,670 
Property Services 633 1,576 2,000 2,000 2,000 
Other Services and Charges 69,355 87,843 15,360 15,360 15,360 
Supplies 8,191 79 10,000 10,000 10,000 
Interdepartmental 2,692 

Total Expenditures 255,352 279,109 475,810 723,620 723,620 

Appropriations 
Redevelopment Fund 255,352 279,109 475,810 723,620 

Total Appropriations 255,352 279,109 475,810 723,620 7231620 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing 	 Activity: CDBG Administration 

Purpose 

CDBG funds may be used to pay reasonable program administration costs and carrying charges related to the planning and 
exccution ofcommunity development activities assisted in whole or in part with funds provided under the CDBG program. 

Costs that are charged to administrative costs are subject to a limitation that not more than 7.5% of total grant funds may be 
used for administration. 

Program administration costs include staff and related costs required for overall program management, coordination, 
monitoring, reporting, and evaluation of the following types ofCDBG-funded programs: 

• 	 Public Service 
• 	 Housing Rehabilitation 
• 	 Economic Development 
• 	 Capital Facility Improvement 

Goals and Objectives 

Goals for fiscal year 2011-2012 are as follows: 

• 	 Ovcrsee the CDBG programs to ensure compliance with the eligibility requirements established by federal 
guidelines. 

• 	 Monitor and coordinate all CDBG fund expenditures for compliance with various fcderally mandated rules and 
regulations, and County ofLos Angeles regulations. 

• 	 Ensure compliance with lead-based paint hazard regulations. 
• 	 En.-ure compliance with asbestos requirements. 
• 	 Coordinate citizen involvement in the grant request process. 

The objectives to meet the above mentioned goals are: 

• 	 Determine eligibility based on the statutory requirements in the Code of Federal Regulations (CFR) Title 24, Part 
570, which covers the Community Development Block Grant (CDBG) Program. 

• 	 Attend educational training sessions to keep up with changes in the law. 
• 	 Provide public noticing of meetings and publish notice of grant availability. 
• 	 At least quarterly, review CDBG programs for compliance with stated objectives. 
• 	 At least yearly, monitor all programs. 

Base Budget-Change in Service 

The fiscal year 2011-2012 CDBG Administration budget reflects personnel costs including benefits, information 
technology, postage, photocopy and meeting charges. 

The CDBG funding allocation has been reduced annually by thc Dcpartment of Housing and Development (HUD). 
Allocated funds saw a reduction in funding fur fiscal ycar 05-06 of 5.3%, fiscal year 06-07 of 10.1%, fiscal year 08-09 of 
3.5%, fiscal year 09-10 of 3.5% and 11-12 projected at 18%. According to the Community Development Commission 
(CDC), this reduction will not be final until sometime in July of 2011. This reduction takes the City back to 1988-89 
funding levels. The CDC anticipates that there will be additional reductions, which are all dependent upon the outcome of 
the Federal 2012 final budget. 

For fiscal year 2011-2012, the costs charged to administIlltion will not be allowed to exceed 7.5% of the total grant funds 
allotted to the City. This is a decrease from 10% in prior years. 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing Activity: CDBG Administration 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 

Senior Management Analyst 0.45 0.45 0.45 0.31 0.31 

Redevelopment Manager 0.02 0.00 0.00 0.00 0.00 

Total Full-Time Positions 0.47 0.45 0.45 0.31 0.31 

Part-Time Positions 

Account Clerk II 0.10 0.10 0.05 0.00 0.00 

Total Part-Time Positions 0.10 0.10 0.05 0.00 0.00 

Total Full-Time Equivalent Positions 0.57 0.55 0.50 0.31 0.31 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: CDBG Administration 

2008 - 2009 2009 -2010 2010 - 2011 20ll - 2012 2011 - 2012 
Actual Actual Budllet Recommended 

Revenues 
Intergovernmental 

Total Revenues 

41,182 

41,182 

44,682 

44,682 

46,500 

46,500 

42,660 

42,660 

28,560 

28,560 

Expenditures 

Personal Services 
Professional and Technical 
Other Services and Charges 
Supplies 

Total Expenditures 

38,049 
2,100 

916 

41,065 

39,578 
4,230 

883 

44,691 

40,700 
4,200 
1,400 

46,500 

35,960 
4,200 

750 

40,910 

23,680 
4,200 

680 

28,560· 

Appropriations 
CDBGFund 41,065 44,691 46,500 40,910 28,560 

Total Appropriations 41,065 44,691 46,500 40,910 28,560 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Redevelopment and Housing 	 Activity: Marketing 

Purpose 

The marketing of Covina as an economically viable area is primarily aimed at retaining current businesses and the 
attraction of new companies and development, with secondary efforts in promoting the local business area to consumers. 
This is accomplished through our recently adopted Business Retention and Expansion Program, by marketing the Covina 
Opportunity and Authenticity brand and web site, by marketing our ShopCovina.org shop local program, and by instituting 
sound long-tenn institutional marketing efforts. With the exception of the promotion conducted for events such as the 
Thunderfest and specific development sites, all of the advertising efforts used in the marketing effort have been institutional 
in nature. This means all of the vehicles utilized were presented to enhance Covina's reputation in the perception of 
potential developers, business operators and eonsumers. The obvious result is the long-tenn improved identity for Covina 
and ultimately, tangible benefits in the future. 

The Downtown Thunderfest event attraeted a crowd of over 30,000 to our community. The weekly Street Market operates 
April through Deeember. The Agency and the Economic Development Council (EDC) of the Chamber of Commeree 
continue to work together on several projects including: the "Shop Lccal" program, task foree teams to visit businesses that 
have expressed coneerns, and the production of business ombudsman videos. 

Goals and Objectives 

• 	 Continue to implement and refine the City's adopted Business Retention and Expansion program. 

Improve the Eeonomie Development Ineentivc Handout 


• 	 Maintain and expand the www.covinopportunity.eom Eeonomic Development webpage 
• 	 Maintain and expand the www.shopCovina.orgshop local webpage 
• 	 Continue to follow-up on all potential leads to attraet quality business to Covina. 
• 	 Continue the institutional display advertising. 
• 	 Continue the consumer directed "Covina as the entertainment center for the East San Gabriel Valley" promotion 

campaign including the following efforts: 
Purchase institutional display and/or audio and/or visual media ads promoting this entertainment identity. 
Reprint and distribute the Entertainment and Restaurant Guide (with financial participation of the restaurants 
and entertainment venues). 
Continue to organize and implement the Thunderfest event and the weekly StreetlFanners Market. 
Continue to support and assist the Covina Center for the Pcrfonning Arts, The Fret House, Taste of Texas, the 
AMC Theater and other entertainment related businesses as "core assets". 
Continue to coordinate with the Downtown Business Association, the Covina Chamber ofCommerce and/or 
any local organization'S eommunity events that aUraet potential consumers to Covina. 

• 	 Continue to provide direct support to the efforts of the Covina Economic Development Couneil's business retention 
and improvement programs. 

• 	 Continue to aetively support the programs and activities of the San Gabriel Valley Economie Partnership. When 
appropriate, set-up promotional displays and distribute marketing infonnation at their events. 

• 	 Continue to promote the success of past, current and future development projects by the use of press releases, 
ground breaking and grand opening ceremonies, display advertisements (when appropriate), and City publieations 
(i.e. City View and the Annual Report). 

• 	 Continue to attend the International Conference of Shopping Centers and other economic development oriented 
conferences to gain direct contact with developers, retailers and real estate representatives and to keep infonned 
regarding all the latest trends in the development ficlds. 

• 	 Continue to expand the knowledge base of staff to improve marketing and outreach programs. 
• 	 Once eonstructed, work with the advertising company to utilize the "Freeway Sign" to promote businesses in Covina 

Redevelopment Agency project areas and when appropriate to advertise events and activities related to the Agency's 
consumer direeted promotional efforts. 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing Activity: Marketing 

Base Budget-Change in Service 


There are no changes in service for fiscal year 2011-2012. 


2008-2009 2009-2010 2010-2011 2011-2012 2011·2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Redevelopment Manager 0.98 0.98 
Senior Redevelopment Manager 1.00 1.00 

Total Full-Time Equivalent Positions 0.98 1.00 1.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Marketing 

2008 - 2009 2009 - 2010 2010 - 20ll 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Revenues 
Miscellaneous 75,962 21,971 35,000 

Total Revenues 75,962 21,971 35,000 

Expenditures 

Personal Services 128,892 130,338 128,310 129,450 129,450 
Professional and Technical 63,336 39,924 ll9,250 119,250 119,250 
Properly Services 972 897 1,200 lJ,2oo 11,200 
Other Services and Charges 162,603 144,568 231,800 231,800 231,800 
Supplies 15,691 3,403 16,960 16,960 16,960 
Interdepartmental 

Total Expenditures 371,494 370,802 497,520 508,660 508,660 

Appropriations 
Redevelopment Fund 371,494 370,802 508,660 508,660 

Total Appropriations 3711494 3701802 4971520 508,660 508,660 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Progrnm: Redevelopmenland Housing 	 Activity: Redevelopment 

Purpose 

The function of this aetivity is to consolidate and identifY all Agency project costs by specific project, project area, and 
subareas served, priorities, and relationship to other Agency and City projects. 

The project is for the most part limited to "year of appropriation," which is the budget ycar of this document. The plan is for 
the Agency Board to work with staff to develop a long-range program aimed at implementing Board-adopted redevelopment 
plans for the two Agency project areas. 

This budget may be severely impacted or eliminatcd due to future State actions, but while the debate on local redevelopment 
agencies continues, the Redevelopment Agency of the City of Covina will strive to continue its mission to eliminate blight 
provide affordable housing opportunities and work to bring jobs and economic viability for the community. 

Goals and Objectives 

This budgct eontinues to be prepared with the Agency limited cash flow in mind. The emphasis on economic development 
activity has been maintained while adhering to the financial constraints has been necessary. 

The program for this fiscal year consists of seven ongoing projects which have entered subsequent phases aimed at 
strengthening the City's commercial, retail, and industrial centers; rehabilitating and revitalizing downtown properties; and 
maintaining acquired properties. These projects are: 

• 	 Shoppers Lane - The last severai fiscal years have focused on public improvements to this "gateway" to the City. 
Storefront improvement has also occurred, improving the overall appearance of this area. This next fiscal year the 
Agency will continue to offer storefront improvement opportunities. 

• 	 Azusa Arrow Commercial Center - Agency staff has spent considerable time and effort over the last several years 
focused on improving the sales tax base as well as creating additional jobs. The emphasis this fiscal year will he on 
continued efforts to meet current retailer's: business needs. 

• 	 Villagc Oaks Frceway Sign - With very limited freeway frontage, Covina has spent several years examining the 
possibility of a freeway sign for auto dealerships andlor major retailers. This fiscal year, the Agcncy will continue 
to explore this option. 

• 	 Town Square Commercial Center - With a major retail establishment relocating from this Center, the Agency will 
work with the property owner/developer to attract a viable replaeemcnt. 

• 	 Citrus Avenue Auto Center - Covina's auto dealerships are an integral part of the City through provision of a sales 
tax base and jobs. The Agency has been working consistently towards thc marketing and promotion of Agency
owned land and analysis of future development opportunitics. 

• 	 Town Center Plan - Agency staff combined with Planning have invested considerable time and effort revising the 
zoning in the Downtown area. This revision allows a mixcd use in designated areas, combining retail and 
residential. This will eliminate blight in the Downtown and address the growing demand for housing. Continuation 
of the storefront program as well as acquisition and marketing of property will take place in this fiscal year. 

• 	 City Offices - Operation and maintenance of the Agency-owned City offices is an ongoing need and effort. 

Base Budget-Change in Service 

There are no changes in services. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Redevelopment 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended· 

Revenues 

Charges for Services 498,084 498,084 498,080 498,080 498,080 
Investment Earning 447,551 94,207 31,710 64,700 64,700 
Miscellaenous (565) 42,750 
Other Financing Sources 2,310,000 2,200,000 

Total Revenues 945,070 2,902,291 2,772,540 562,780 562,780 

Expenditures 

Professional and Technical 
Property Services 
Other Services and Charges 
Capital Outlay 

Interdepartmental 
Total Expenditures 

63,572 
715,164 
457,752 

1,765,654 
50,000 

3,052,142 

69,902 
718,007 
25,058 

812,967 

212,580 
719,080 
162,500 

1,094,160 

212,580 
718,000 

1,462,500 

2,393,080 

212,580 
718,000 

1,462,500 

2,393,080 

Appropriations 
Redevelopment Fund 3,052,142 812,967 1,094,160 2,393,080 2,393,080 

Total Appropriations 3,052,142 812,967 1,094,160 2,393,080 2,393,080 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing 	 Activity: Housing 

Purpose 

The function of this cost center is to identify and consolidate all costs associated with the Agency's Low-and Moderate 
Income Housing Program. Under California Redevelopment Law, 20 percent of the taJ< increment generated by the 
Ageney's project areas is to be placed into a Set-Aside Fund and is to be utilized for housing related aetivities that benefit 
low-and moderate income persons to help maintain, protect, and preserve our community's affordable housing stock. 

The Covina Rcdevelopment Agency was formed late in year 1969. Since that time, Ageney members have authorized the 
fonnation of two redevelopment project areas. Project Area One, formed during 1974, deferred the tax increment generated 
by its activities until fiscal year 1989-90. From that time forward, a portion of the tax increment generated by the project 
area has been committed to housing related activities. In prior budget documents, 1990-91 was incorrectly identified as the 
initial year of housing set-aside funds for Project Area One. 

Project Area Two, formed during the year 1983, has from its inception utilized the tax increment generated by the area 
activities for housing related aetivilies. 

Redevelopment Law required the Agency to not only fund the amounts previously deferred, but to also commit those funds 
to qualifying housing-related programs/activities. In compliance with Redevelopment Law, the Agency ensures that the 
appropriate number of very low, low, and moderate-income housing units will be produced as a result of new construction 
of substantial rehabilitation. 

The Agency is currently working with City Ventures and the Olson Company to provide eleven for-sale workforce 
condominiums in our Downtown area, to be available to moderate-income households, and with Thomas Saffron and 
Associates on the substantial rehabilitation of a 90 unit apartment complex and the addition of 89 covenanted units within 
that complex. The Agency will seek to maximize its housing money to seek additional housing opportunities. 

Goal. and Objedive. 

The Agency's primary goals for the coming fiscal year will be to: 

• 	 Continue to serve the low-to moderate-income population. 
• 	 Address the requirements ofthe Housing Replacement Plan. 
• 	 Address the requirements ofAS 637, effective January 1,2002, which: 

Increases the affordability covenants from a minimum of 10 years to 45 years for owner-occupied affordable 
housing, and from a minimum of 15 years to 55 years for rental housing. 
Requires that housing funds be expended in proportion to the need for affordable units and identified income 
levels needed in the community_ 
Requires that housing funds be expended for housing available to families with children in at least the same 
proportion as the population under age 65 years to the total population of the community as reported in the 
most recent eensus. 

• 	 Address the requirements ofSB 975 regarding payment ofprevailing wages. 
• 	 The Agency will work with the State to extend the rent subsidy program for those already in the program. 
• 	 As conditioned by SB 701, continue to provide housing subsidies to qualifying seniors currently reeeiving a rental 

subsidy under the Housing Subsidy Program. A provision in SB 701 exempts the Agency from meeting the 
requirements under AB 637 regarding proportionality until January, 2012_ 

• 	 Continue to address the issues raised by the Department of Housing and Community Development. 
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CITY OF COVJNA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing 	 Activity: Housing 

Subsidy Programs 

• 	 The Agency will continue the Rent Subsidy Program for the senior citizens at Village Green Senior Apartments and 
the Smith Senior Housing project. In compliance with SB 701, no new participants will be accepted under the 
program. 

• 	 The Agency will assist in the support of a shelter for battered women and children through the YWCA-operated 
WINGS program. The assisted housing will he available for a minimum of 60 days to women and families 
requiring sllch assistance. 

• 	 The Agency will also continue its current Rent Subsidy Program for members ofthe general community who require 
rental assistance. This program is not accepting new applications. 

Housing Rehabilitatioll Programs 

• 	 The Housing Rehabilitation and Preservation Program will continue to be funded using federal Community 
Development Block Grant funds shown in the Redevelopment and Housing activity. The Agency administers this 
program, funding residential repair and improvement activities. The intent, by making financial assistance available 
to qualii)-ing low- and moderate-income households, is to help maintain, protect, and preserve the community's 
affordable housing stock. 

Replacement Housing 

• 	 On July 20, 1999, the Ageney Board approved a Replacement Housing Plan for housing units destroyed on Orange 
Street. The residences must he replaced within four years from the date of sale, February 10, 2000. In fiscal year 
02-03, property was purchased for this project. In March 2009, two replacement housing units were completed as 
part of the ten-unit apartment project at 236 West Center Street, Covina. 

Ciellega Gardens Apartments 

• 	 On April 2, 2002, the Agency Board approved participation in an affordable housing project proposed by a limited 
tax credit equity partnership, Ciencga Gardens Preservation Limited Partnership (Owner), for the Cienega Gardens 
Apartments, 1212 Lyman Avenue, Covina. The Agency made a loan to the Owner in October 2002, in the amount 
of $1,400,000. Assistance to the owner in this apartment acquisition and rehabilitation is of benefit to the 
Redevelopment Project No. One and No. Two although the apartments are outside of the boundary of the 
Redevelopment Project No. One and No. Two. The proximity of the affordable rental units to the redevelopment 
project areas is of benefit to those persons working in the project areas. 

Home-Ownership Programs 

• 	 The Agency will continue to participate in four different programs that are administered through Los Angeles 
County to assist Covina residents, as follows: 

Mortgage Credit Certificate 
Home Ownership Program (HOP), and 
Down Payment Assistanec Program (DPA) 
Southern California Home Financing Authority Revenue Bond Program (SCHF A) is intended to aid first time 
homebuyers seeking residence in the City. 

• 	 Information on Home Ownership Programs is available to the public at the City of Covina web page and in the 
Housing division. The Los Angeles County programs and other participating programs require Agency staff to 
provide information to any interested parties that might be eligible for assistance. 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Infonnation 

Progrnm: Redevelopment and Housing Activity: Housing 

Base Budget-Change in Service 

Interdepartmental charges include the cost allocation which reflects building and equipment usage. There are no changcs in 
services. 

2008-2009 2009-2010 2010-2011 2011·2012 2011·2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Associate Planner 0.70 

Senior Planner 0.70 0.70 

Sr. Management Analyst 0.57 0.57 

Management Analyst 0.55 

Total Full· Time Equivalent Positions 0.55 1.27 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Housing 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011-2012 
Recommended 

Revenues 

Taxes 
Intergovernmental 
Investment Earnings 
Miscellaneous 

1,812,544 
3,251 

378,655 
681,433 

1,746,002 
3,171 

243,098 

1,738,000 

66,800 
44,000 

1,706,800 

39,800 
44,000 

1,706,800 

39,800 
44,000 

Total Revenues 2,875,883 1,992,271 1,848,800 1,790,600 1,790,600 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Capital Outlay 
Interdepartmental 
Other Financing Uses 

Total Expenditures 

45,712 
82,330 

1,955 
276,111 

359 

124,716 

531,183 

54,409 
110,303 

3,976 
140,518 

136 
425,610 
137,040 

871,992 

131,680 
66,420 

6,400 
255,490 

1,190 

522,450 

983,630 

98,320 
65,920 
6,400 

1,626,490 
1,190 

1,798,320 

112,790 
65,920 

6,400 
1,626,490 

1,190 

1,812,790 

Appropriations 
LMIHFund 

Total Appropriations 

531,183 

531,183 

871,992 

871,992 

983,630 

983,630 

1,798,320 

1,798,320 

1,812,790 

1,812,790 
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2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing 	 Activity: Business Assistance 

Purpose 

This cost center provides funding for the economie development program. The program "Speeial Economie Development 
Activities" as that term is used at 24 CFR 570.203. The program provides for assistanee to for-profit entities to attraet and 
retain businesses to our eommunity. Under this type of assistanee, to the extent practical, displaeement of existing 
businesses and jobs in the neighborhood shall be minimized. The level of publie benefit to be derived ITom the special 
economie development activity must be appropriate given the amount of Community Development Bloek Grant assistanee 
being provided. 

Existing City poliey requires that for every $25,000 loaned/granted, one full-time equivalent position (40 hours per week) 
will be ereated. The funds are secured by col1ateral, and if for any reason the terms of the agreement are not met, the 
forgivable loan/grant reverts to a loan, and the money is repaid to the program. 

The "Microenterprise Assistance" as that term is used at 24 CFR 570.201 (0) no longer exists in this eurrent fiseal year. 
The program, in the past, provided finaneial assistanee to businesses having five or fewer employees, one or more of whom 
owns the business. The program had provided grants of $10,000 to qualifying businesses. The grants would be forgiven 
one year after the business meets program requirements. However, due to the eeonomic climate, it has been difficult to 
obtain applieants that qualify for the program; therefore, the program is tenninated at this time; however, there could be a 
ehange in future years to bring the program baek. 

Goals and Objectives 

Goals for fiseal year 2011-2012 are as follows: 

• 	 Continue to monitor existing loan/grants for eompJianee. 
• 	 Process new applications for grants/1oans, award available funds to qualifying businesses. 
• 	 Review current policy for effeetiveness and timeliness. 

The objeetives to meet the aforementioned goals are: 

• 	 Require ongoing reports from program partieipants for review and meet with recipients to discuss results. 
• 	 Hold meetings with possible new program partieipants to deseribe federal and City requirements and review 

applications with appropriate staff to determine whether the amount of risk meets program parameters. 
• 	 Compare po1icy requirements to federal requirements for possible revision. 

Base Budget-Change in Service 

The base budget personnel allocation increased in this fiscal year to 0.475, up from previous years of 0.25. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Aetual Budget Base Recommended 

Full-Time Equivalent Positions 

FIE Part-Time Positions 

Aeeount Clerk II 	 0.25 0.25 0.475 0.46 0.46 

Total Full-Time Equivalent Positions 0.25 0.25 0.475 0.46 0.46 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Business Assistance 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Intergovernmental 281,322 470,577 235,000 214,990 276,920 

Total Revenues 281,322 470,577 235,000 214,990 276,920 

Expenditures 

Personal Services 17,917 11,954 9,450 14,490 31,490 
Professional and Technical 45 69 3,350 4,520 4,520 
Other Services and Charges 264,948 458,552 222,200 194,950 240,890 

Total Expenditures 282,910 470,575 235,000 213,960 276,900 

Appropriations 
CDBGFund 282,910 470,575 235,000 213,960 276,900 

Total Appropriations 282
1
910 470,575 235,000 213

1
960 276,900 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Redevelopment and Housing 	 Activity: Public Service 

Purpose 

CDBG funds may be used to provide public services (ineluding labor, supplies, materials and other costs), provided that the 
following criteria's are met: 

• The public service must be either a new service, or a quantifiable increase in the level of service above that which 
has been provided by on behalf of the unit oflocal government through funds raised by such unit. This requirement 
is intended to prevent the substitution of CDBG funds for recent support of public services by the grantee using local 
or State government funds. 

• The amount of CDBG funds obligated within a program year to support public service activities may not exceed 
15% ofthe total grant awarded for that year. 

• The Los Angeles County Community Development Commission (CDC) requires that all City CDBG-funded 
projects contain an approved budget of not less than $10,000. Projects included in this year's public service projeet 
list, which encompass five individual programs. This is a reduction from six programs in 2010-2011. 

Goals and Objectives 

The goal and objective of public service programs is to provide publie services to low- to moderate-income persons or 
households. The following programs are funded through federal CDBG funds in fiseal year 2011-2012: 

Senior Case 	 This continuing program provides case management services to senior citizens and disabled• 
Management residents of the city. The Program provides for in-home assessments and personal care 
Program programs for problem resolution as well as on-site service at Joslyn Senior Center. Service is 

provided by a service contractor through the Parks and Recreation Department. 

Senior Information 	 Funds are used in this continuing program to provide referral services such as housing needs, • 
and Referral 	 transportation information, legal assistance, support groups and health education awareness to 

senior citizens. The Program is run through the Senior Center of the Parks and Recreation 
Department. 

Senior Nutrition 	 Hot, nutritious meals are provided at a subsidized cost, Monday through Friday at the Joslyn • 
Program Senior Center in Kelby Park to seniors and disabled residents. A service contractor through 

the Parks and Recreation Department provides services for this continuing program. 
Teen After School This continuing program provides various supervised activities to teens on a drop-in basis. • 

This Program, administered by Covina Parks and Recreation staff, is operated throughout the 
year at the Hollfelder Teen Center at Covina Park. 

Second Start 	 This continuing project, previously known as the Adult Literacy Program, provides trained • 
Literacy Program 	 volunteers to teach basic reading, writing, spelling and math skills to illiterate and 

functionally-illiterate English-speaking adults ages 16 and up. The Program is run by Covina 
staff in the Covina Library. 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Aetivity Information 

Program: Redevelopment and Housing Activity: Public Service 

Base Budget-Change in Service 

Interdepartmental charges reflect a reduction in program funds. 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Public Service 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Intergovernmental 60,965 69,750 79,000 57,120 

Total Revenues 60,965 59,871 69,750 79,000 57,120 

Expenditures 

Professional and Technical 
Other Services and Charges 
Interdepartmental 

Total Expenditures 

Appropriations 
CDBGFund 

10,927 

62,241 

59,868 

59,868 

59,868 

69,750 

69,750 

69,750 

15,000 
10,400 
65,100 

90,500 

90,500 

57,120 

57,120 

57,120 

Total Appropriations 62,241 59,868 69,750 90,500 57,120 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing Activity: Residential Rehabilitation 

Purpose 

Federal Residential Rehabilitation programs finance the cost of rehabilitating deteriorating housing stock in the City of 
Covina, to benefit low- to moderate-income households. Funding is provided in the form of grants and loans. 

In fiscal year 2011-2012, the following program is budgeted in this cost center: 

Residential • This program provides a combination of grants and loans for repair, weather sealing, 
Rehabilitation Program roofing and rehabilitation of existing single-family owned and occupied residences and 
Citywide mobile homes. The program is administered on a first-come, first-served basis, with very

low income households reeeiving higher priority and urgent, safety, and hazardous 
conditions receiving priority as well. Program also funds one part-time position. 

Goals and Objectives 

In fiscal year 2011-2012, household requests for housing rehabilitation assistance will be evaluated for priority status, with 
leaking roofs and health and safety-related repairs receiving highest priority. Projects with highest priority will be funded 
in this fiscal year. In accordance with regulations implemented in fiscal year 2003-2004 pertaining to asbestos and lead
based paint, procedures have been developed to ensure compliance with federal testing, clearance and abatement 
requirements. Staffwil1 attend educational training sessions to keep abreast of current law. 

Base Budget-Change in Service 

There are no changes in service for fiscal year 2011-2012. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

FIE Part-Time Positions 

Aceount Clerk II 0.15 0.15 0.475 0.137 0.137 

Total Full-Time Equivalent Positions 0.15 0.15 0.475 0.137 0.137 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Residential Rehabilitation 

2008 - 2009 2009 -2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Intergovernmental 89,782 17,727 113,740 108,210 108,210 

Total Revenues 89,782 17,727 113,740 108,210 108,210 

Expenditures 

Personal Services 
Professional and Technical 
Other Services and Charges 

Supplies 

Total Expenditures 

8,055 
310 

82,156 

90,521 

4,576 

13,150 
3,442 

17,726 

9,330 
11,300 
93,000 

113,630 

6,790 
15,000 
84,230 

106,020 

18,630 
15,000 
74,580 

Appropriations 
CDBG 

Total Appropriations 

90,521 

90,521 

17,726 

17,726 

113,630 

113,630 

106,020 
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2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing Activity: Neighborhood Preservation 

Purpose 

To provide the quality of life that our residents desire, the portions of the Building, Health and Safety, Plumbing and 
Electrical Codes and Covina Municipal Codes that pertain to property maintenance are enforced by the Code Enforcement 
and Building staff. In instances where there are violations of the Codes, Code Enforcement staff seeks compliance through 
the use of inspection warrants, abatement warrants, property maintenance hearings and civil actions (nuisance/injunction) 
in the Superior Court. For the most part, cases are resolved through the efforts of the staff through use of the 
Administrative Citation Ordinance. 

Goals and Objectives 

The goal of this program is to obtain compliance with code requirements in order to achieve a higher quality of life for the 
citizens and businesses of the City. Program objective is to obtain compliance through initial contact with the building 
pennit process as weB as negotiation and use of the Administrative Citation Ordinance. 

Base Budget-Change in Service 

Salaries and benefits for City staff working on behalf of the Covina Redevelopment Agency are budgeted in this cost 
center, with the remainder budgeted under the General Fund. 

FuU-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

Full-Time Positions 

General Building Inspector II 

Building Official 

Neighborhood Preservation Officer 0.50 

0.50 

0.40 

0.50 

0.50 

0.40 

0.50 

Total Full-Time Equivalent Positions 0.50 1.40 1.40 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Neighborhood Preservation 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011-2012 
Actual Actual Recommended 

Revenues 
Total Revenues 

Expenditures 

Personal Services 113,550 200,720 200,720 
Professional and Technical 375 187 4,500 4,500 4,500 
Property Services 1,052 1,695 5,490 5,490 5,490 
Other Services and Charges 9,740 7,695 10,010 10,010 10,010 
Supplies 1,680 25 3,690 3,560 3,560 
Interdepartmental 187,872 210,720 

Total Expenditures 200,719 220,322 137,240 224,280 224,280 

Appropriations 
LMIHFund 200,719 220,322 224,280 224,280 

Tota 1 Appropriations 200,719 220,322 137,240 224,280 224,280 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Redevelopment and Housing Activity: Public Improvements 

Purpose 


In this fiscal year 2011-2012, there are no programs budgeted in this cost center. 


Goals and Objectives 


• Due to no programs being budgeted this fiscal year there are no goals or objectives that need to be mel. 

Base Budget-Change in Service 

If, in the future, programs are presented for CDBG consideration, they would be discussed, and recommended for funding 
by the Housing and Community Development Advisory Committee at their regular meeting in December. The programs, if 
applied for and approved for funding by the Community Development Advisory Committee, they would later be 
considered and approved by the City Council at a public hearing in January. Interdepartmental charges are increased too 
reflect additional City capital improvements. 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011·2012 
Base 

2011·2012 
Recommended 

Full-Time Equivalent Positions 

Part-Time Positions 

Account Clerk II 

Total Full-Time Equivalent Positions 

0040 

OAO 

OAO 

0.40 
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CITY OF COVINA, CALIFORNIA 

2011 -2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Public Improvements 

Revenues 
Intergovernmental 

Total Revenues 

2008-20092009-2010 
Actual Actual 

71,529 

71,529 

127,943 

127,943 

201O-20ll 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

Expenditures 

Personal Services 
Professional and Technical 
Other Services and Charges 
Interdepartmental 

Total Expenditures 

71,529 

71,529 

2,473 
160,326 
(28,009) 

134,790 

Appropriations 
CDBGFund 

Total Appropriations 

71,529 

71,529 

134,790 

134,790 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing Activity: Land Proceeds 

Purpose 

The function of this actIvIty is to consolidate proceeds from property rentals and sale of property in the Covina 
Redevelopment Project Areas One and Two. land proceeds can be utilized in either project area for redevelopment 
purposes. 

Goals and Objectives 

The consolidation of proceeds into one account allows for more flexibility in redevelopment activities as it removes the 
project area specific requirement. Proceeds deposited into the land Proceeds fund will be uti1izcd when redevelopment 
activities are scheduled in a project area that does not have the funds available. Said funds are restricted funds to be spent on 
redevelopment projects only and not general government costs such as public safety, library, and parks and recreation. 

Base Budget-Change in Service 


There are no changes in service for fiscal year 2011-2012. 


2008-2009 2009-2010 2010-2011 2011·2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Land Proceeds 

2008 - 2009 2009 - 2010 2010 -2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 
Charges for Services 430,947 358,300 349,140 194,000 194,000 
Investment Earnings 98,226 46,895 15,000 15,000 
Miscellaneous 34,359 

Total Revenues 563,532 405,195 349,140 209,000 209,000 

Expenditures 

Professional and Technical 52,158 
Other Services and OJarges 35,059 213,229 
Capital Outlay 375,000 375,000 

Total Expenditures 35,059 375,000 375,000 

Appropriations 
Land Proceeds Fund 35,059 1,320,778 375,000 375,000 

Total Appropriations 35,059 375,000 375,000 

t>---_ 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Redevelopment and Housing Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the redevelopment and housing program recognizes the redevelopment and housing support of 
the Redevelopment Private-I Fund to other designated funds (activities) as follows: 

From To 

• Redevelopment • LMIH 
• Tax Allocation 

The indirect cost al1ocation is based on various variables and includes building and equipment usage components. The Tax 
Allocation I and II Funds arc accounted for in the debt service program. A portion of the indirect cost allocation charges 
to redevelopment and housing designated funds (activities) is attributed to General Fund general government and 
communi!y development support (see general government and community development indirect costs allocation). 

Goals and Objectives 

To recognize and account for the indirect Redevelopment Private-I Fund support to other designated funds (activities). 

Base Budget-Change in Service 

There is a slight decrease in allocation due to more expenses being directly charged to the eRA funds. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Aetual Actual Budget Base Recommended 
Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Redevelopment and Housing Activity: Indirect Cost Allocation - Redevelopment 

Revenues 
Total Revenues 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 -2012 
Base 

2011 - 2012 
Recommended 

Expenditures 
Interdepartmental 

Total Expenditures 

954,930 

954,930 

981,120 

981,120 

1,257,400 

1,257,400 

1,257,400 

1,257,400 

1,257,400 

1,257,400 

Appropriations 
LMIH-I 

CDBGFund 

Redevelopment Fund 

Total Appropriations 

121,670 

52,010 

143,370 

837,750 

981,120 

143,370 

54,630 
1,059,400 

1,257,400 

143,370 

54,630 
1,059,400 

1,257,400 

143,370 

54,630 
1,059,400 

112571400 
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CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Summary 

Program: Water Utility 

2008 - 2009 
Actual 

2009 - 2010 2010 - 2011 
Budget 

2011-2012 
Base 

2011 - 2012 
Recommended 

Revenues 

Charges for Services 
Water Revenue 
Miscellaneous 

5,460,464 
825 

6,526,353 6,977,000 8,813,000 8,813,000 

Total Revenues 5,460,464 6,527,157 6,977,000 8,813,000 8,813,000 

Activities 

General and Admin-Water 135,810 177,072 315,700 482,010 482,010 
Utility Billing-Water 92,136 109,791 440,470 417,130 417,130 
Customer Service 284,891 314,210 279,930 477,460 477,450 
Sales Promotion 20,000 28,000 67,000 
Source and Supply 1,567,518 2,135,247 2,854,760 3,500,000 3,500,000 
Production and Storage 570,552 446,233 2,277,620 8,169,300 8,169,300 
Transmission and Distribution 925,844 960,515 2,071,960 4,511,420 4,511,420 
Indirect Cost Allocation - Water 744,550 744,550 744,550 744,550 

Total Activities 4,244,181 4,887,618 9,004,990 18,329,870 18,368,860 

Appropriations 

Water Utility 
Water Capital 

4,234,445 4,840,678 
46,940 

6,301,450 
2,703,540 

7,273,770 
11,056,100 

7,312,760 
11,056,100 

Total Appropriations 4:244:181 4,887,618 9,004,990 18,329,870 18,3681860 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Prognun: Water Utility Activity: General and Admin-Water 

Purpose 

Manage the supply, distribution and other activities related to potable and fire suppression water to all customers of the 
utility system. The system encompasses approximately 66 percent of the City of Covina along with portions of the City of 
West Covina and unincorporated Los Angeles County. 

Gaols and Objectives 

The goals oflbe division are: 

• Oversight of the entire enterprise fund through sound managerial practices. 
• Coordination of all other water utility activities with other City departments, governmental and water agencies, the 

business community and customers. 
• Good record managem.ent for accurate infonnation. 
• Meet State and Federal regulations. 
• Reduce unaccounted for water in the system. 
• Lease andlor purchase water right to meet the customer demands. 

Base Budget-Cbange in Service 

A full-time Administrative Technician was added last fiscal year to accommodate a shift in billing services from the Finance 
Department to the Water Division headquarters located at the Public Works City Yard. One quarter of a part-time Senior 
Administrative Technician will be added to this area to help transition a retiring employee and the training for her replacement 
without impact to customer service. Additionally, the Water Services Supervisor waS moved to the administration cost center 
for a more centralized and accurate distribution of his Water Utility oversight. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Senior Administrative Technician 1.0 1.00 l.00 1.25 l.25 

Administrative Technician 0.25 1.00 1.00 
Water Services Supervisor 1.00 1.00 

Total Full-Time Positions 1.25 3.25 3.25 

FTE Part-Time Positions 

Engineering Intern 0.50 0.50 0.50 0.50 

Total Full-Time Equivalent Positions 1.50 1.50 1.75 3.75 3.75 
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CITY OF COVINA, CALIFORNIA 

20II - 201 2 Budget 

Activity Summary 


Program: Water Utility Activity: General and Admin-Water 

2008 - 2009 2009- 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Water Revenue 49,942 49,482 48,000 48,000 48,000 

Total Revenues 49,942 49,482 48,000 48,000 48,000 

Expenditures 

Personal Services 78,316 71,083 99,790 224,070 224,070 
Professional and Technical 21,449 71,004 70,910 70,910 70,910 
Property Services 3,307 3,705 4,700 4,700 4,700 
Other Services and Charges 15,030 14,086 18,500 24,100 24,100 
Supplies 2,852 2,844 4,500 4,500 4,500 
Interdepartmental 14,856 Jl7,300 153,730 

Total Expenditures 135,810 177,072 315,700 482,010 482,010 

Appropriations 
Water Utility 135,810 315,700 482,010 

Total Appropriations 135,810 177,072 315,700 482,010 482,010 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Water Utility Aetivity: Utility Billing-Water 

Purpose 

Utility Billing-Water is responsible for the water customer billing process including establishing new customer accounts, 
handling individual customer inquiries, and closing customer accounts. Water bills are generated on a monthly basis. The 
Utility Billing-Water activity is accounted for in the Water Utility Fund. 

• Establish and maintain customer files. 
• Process monthly water billings, late notices and IVR payment reminders. 
• Prepare billing and consumption repons. 
• Generate and coordinate customer work orders. 

Goals and Objectives 

The main goal for the Utility Billing-Water activity is the efficient and accurate delivery of utility bills to customers and the 
provision of excellent customer service while handling their inquiries and concerns. 

Base Budget-Cbange in S ..... :k.. 

The major change in this area for fiscal year 2011-2012 is the full implementation ofa web-based water utility billing and 
customer service system, which will aHow customers to access their account infonnation onJine, offer papcr]ess billing, and 
provide eredit card payment as an option. Billing has been out-sourced for a cost savings from the previous 1.75 staffing 
levels, as well as expanded customer service options. 

2008-2009 2009·2010 2010·2011 20ll-20l2 20ll-2012 

Actual Actual Budjiet Recommended 
Full-Time Equivalent Positions 

Full-Time Positions 

Account Clerk II 0.75 1.25 0.50 

Total Full-Time Equivalent Positions 0.75 1.25 0.50 
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CITY OF COVINA, CALIFORNIA 

20II ' 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Utility Billing-Water 

2008,2009 2009 - 2010 2010 - 2011 2011 ·2012 2011-2012 
Actual Actual Budget Recommended 

Revenues 
Water Revenue 20,324 108,687 90,000 50,000 50,000 

Total Revenues 20,324 108,687 90,000 50,000 50,000 

Expenditures 

Personal Services 53,137 70,999 103,040 16,630 16,630 
Professional and Technical 18,800 16,880 336,880 400,000 400,000 
Property Services 100 100 100 
Other Services and Charges 20,199 18,854 450 400 400 
Supplies 3,058 

Total Expenditures 92,136 109,791 440,470 417,130 417,130 

Appropriations 
Water Utility 92,136 109,791 440,470 417,130 417,130 

Total Appropriations 92,136 109,791 440,470 417,130 417,130 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Aetivity Information 


Program: Water Utility Activity: Customer Service 

Purpose 


To provide and maintain a high quality level of service to our customers. 


Goals and Objectives 


The major goals ofthe section are: 


• Maintain automated meter reading (AMR) system. 
• Field response to customers' inquiries. 
• Test and inspect back flow devices. 
• On property responses to customer need for water pressure and flow. 
• Maintain water system warehouse and inventory control. 

Base Budget-Change in Service 

There are no changes in service for fiscal year 2011-2012. The title of the Water Consumer Representative was changed to 
Watcr Quality Tecbnician with no impact to the budget. The job duties were adjusted to include backflow testing and watcr 
quality assurance. 

Full-Time Equivalent Positions 

Full-Time Positions 

Water Crew Leader 

Water Consumer Representative 

Water Quality Technician 

Water Worker 

Total Full-Time Equivalent Positions 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

....--
1.00 1.00 1.00 1.00 1.00 

1.00 1.00 1.00 

1.00 1.00 

1.00 1.00 1.00 1.00 1.00 

3.00 3.00 3.00 3.00 3.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Customer Service 

2008 - 2009 2009 -2010 2010 - 2011 20ll - 2012 2011-2012 
Actual Budget Base Recommended 

Revenues 
Water Revenue 62,690 44,000 24,000 24,000 

Total Revenues 70,714 62,690 44,000 24,000 24,000 

Expenditures 

Personal Services 192,331 200,343 217,470 214,840 214,840 
Property Services 54,885 ~~ -----r,920 2,920 2,920 
Other Services and Charges 32,640 32,640 32,640 252,800 252,790 
Supplies 1,085 1,052 1,900 1,900 1,900 
Capital Outlay 25,000 5,000 5,000 
Interdepartmental 3,950 ~1,020) 

Total Expenditures 284,891 314,210 279,930 477,460 477,450 

Appropriations 
Water Utility 284,891 314,210 279,930 477,460 

Total Appropriations 284,891 314,210 279,930 4771460 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Water Utility Activity: Sales Promotion 

Purpose 

To promote water conservation in accordance with a Memorandum of Understanding with the State Department of Water 
Resources. 

Goals and Objectives 

The major goals of the section arc: 

• Participation in water conservation programs through Three Valleys and Metropolitan Water Districts. 
• School Programs independent and/or in conjunction with a District. 
• Commercial Program ICP. 
• Special events. 

Base Budget-Change in Service 

There are no anticipated changes in service for fiscal year 2011-2012. A capital project in the amount of $35,000 has been 
budgeted here as a contingency. The intent of the project is to develop the City Hall fountain location into a more 
environmentally friendly water feature, surrounded by a California friendly landscape. The design which is intended to 
have an educational impact focused on encouraging conservation is expected to have 100% corporate sponsorship. Once 
completed the capital funds budgeted for this project are expected to be returned to the Water Fund for future capital 
projects. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 .. ~ 
Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Sales Promotion 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Revenues 

Total Revenues 

Actual Actual Budget Base Recommended 

Expenditures 

Supplies 20,000 28,000 32,000 
Capital Outlay 35,000 

Total Expenditures 20,000 28,000 67,000 

Appropriations 
Water Utility 20,000 28,000 67,000 

Total Appropriations 20,000 28,000 67,000 
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CITY OF COVINA, CALIFORNIA 


2011·2012 Budget 


Activity Infonnation 


Program: Water Utility Activity: Source and Supply 

Purpose 


To purchase potable water for resale to the customer. 


Goals and Objectives 


To acquire all water produced and stored in the system from Covina Irrigating Company, if possible. 


Base Budget-Change in Service 


There is no change in service for fiscal year 2011·2012. 


2008·2009 2009·2010 2010·2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Source and Supply 

2008 - 2009 2009 - 2010 2010 -2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 
Supplies 1,567,518 2,135,247 2,854,760 3,500,000 3,500,000 

Total Ex pendi tures 1,567,518 2,135,247 2,854,760 3,500,000 3,500,000 

Appropriations 
Water Utility 1,567,518 2,135,247 2,854,760 3,500,000 3,500,000 

Total Appropriations 1,567,518 2,135,247 2,854,760 3,500,000 3,500,000 

213 




CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Water Utility 	 Activity: Production and Storage 

Purpose 

To import, store and distribute the water supply in the time, manner and amounts to besl serve the needs oflhe customers. 


Goals and Objectives 


The major goals of the section are: 


• To obtain, store and distribute water in a quantity to meet the community and public safety demand. 
• To ensure water quality though outside testing. 
• To purchase water at the most reasonable cost for resale. 
• To use Covina Irrigating Company as the primary if not only source ofw.ter. 

Base Budget-Change in Service 

There is no change for fiscal year 2011-2012. 

2008-2009 	 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual B.se Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Water Pump Operator 2.00 2.00 2.00 2.00 2.00 
~.

Total Full-Time Equivalent Positions 2.00 2.00 2.00 2.00 2.00 
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CITY OF COVINA, CALIFORNIA 

20ll - 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Production and Storage 

2008 - 2009 2009 -2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Water Revenue 5,236,710 6,218,031 6,720,000 8,505,000 8,505,000 
Miscellaneous (21) 

Total Revenues 5,236,710 6,218,010 6,720,000 8,505,000 8,505,000 

Expenditures 

Personal Services 171,399 139,247 175,050 175,380 175,380 
Professional and Technical 41,928 23,322 42,000 42,000 42,000 
Property Services 322,249 248,060 268,850 273,750 273,750 
Other Services and Charges 29,569 29,941 31,220 37,910 37,910 
Supplies 5,767 5,663 10,500 12,700 12,700 
Capital Outlay 1,750,000 7,627,560 7,627,560 
Interdepartmental (360) 

Total Expenditures 570,552 446,233 2,277,620 8,169,300 8,169,300 

Appropriations 
Water Utility 570,552 446,233 527,620 541,740 541,740 

Water Capital 1,750,000 7,627,560 7,627,560 

Total Appropriations 570,552 446,233 2;])7,620 8,169,300 8,169,300 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program; Water Utility Activity: Transmission and Distribution 

Purpose 


To ensure potable water is transmitted and properly distributed to all customers. 


Goals and Objectives 


To properly maintain the water infrastructure through: 


• Transmission lines 
• Mains 
• Services 
• Cross connections 
• Fire hydrants 
• Di&1ribution plant 
• Valve system 

Base Budget-Change in Service 

The Water Services Supervisor was moved to the Water Administration cost center for a more centralized and accurate 
distribution of his division oversight. 

Full-Time Equivalent Position. 
Full~Time Positions 

Water Services Supervisor 

Water Foreman 

Water Crew Leader 

Equipment Operator 

Water Worker 

Total Full-Time Equivalent Positions 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Base Recommended 


• .. ~ 

1.00 1.00 1.00 0.00 0,00 

1.00 1.00 1.00 1.00 

1.00 1.00 1.00 1.00 1.00 

1.00 1.00 1.00 1.00 1.00 

3.00 

6.00 9.00 9.00 8.00 8.00 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Transmission and Distribution 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Charges for Services 825 

Water Revenue 82,774 87,463 75,000 186,000 186,000 

Total Revenues 82,774 88,288 75,000 186,000 186,000 

Expenditures 

Personal Services 405,448 497,201 622,380 534,730 534,730 
Professional and Technical 4,355 8,046 45,000 50,000 50,000 
Property Services 118,020 70,683 105,850 112,250 112,250 
Other Services and Charges 104,987 103,588 117,460 203,350 203,350 
Supplies 18,042 21,317 27,850 26,050 26,050 
Capital Outlay 906,600 3,381,600 3,381,600 
Interdepartmental 274,992 259,680 246,820 203,440 203,440 

Total Expenditures 925,844 960,515 2,071,960 4,511,420 4,511,420 

Appropriations 
~ -. Water Utility 919,148 960,515 1,165,360 1,129,820 1,129,820 

Water Capital 6,696 906,600 3,381,600 3,381,600 

Total Appropriations 925,844 960,515 2,071,960 4,511,420 4,511,420 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Water Utility Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the water utility program recognizes the support of the General Fund to water utility activities. 

The indirect cost allocation is based on various variables and inc1udes building and equipment usage components. The only 
indirect cost allocation charges to water utility and capital funds (activities) are attributed to General Fund general 
government and public works support (see general government and public works indirect costs allocation). 

Goals and Objectives 

To recognize and aceount for the indirect General Fund general government and publie works support to water utility 
designated funds (aetivities). 

Base Budget-Change in Service 

There is no base budget change in services. 

FuU-Time Equivalent Positions 

2008-2009 

Actual 

2009-2010 

Aetual 

2010-2011 

Budget 

2011-2012 

Base 

2011-2012 

Recommended 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Water Utility Activity: Indirect Cost Allocation - Water 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 
interdepartmental 667,430 744,550 744,550 744,550 

Total Expenditures 667,430 744,550 744,550 744,550 744,550 

Appropriations 

Water Utility 664,390 697,610 697,610 697,610 697,610 

Water Capital 3,040 46,940 46,940 46,940 46,94Q 

Total Appropriations 667,430 744,550 744,550 744,550 744:550 
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CITY OF COVINA, CALIFORNIA 
201 I - 2012 Budget 
Program Summary 

Program: Environmental Protection 

2008 -2009 
Actual 

2009 -2010 
Actual 

2010 2011 2011 - 2012 2011 - 2012 
Recommended 

Revenues 

Licenses and Pennits 
Intergovernmental 
Charges for Services 
RefuseIW aste Revenue 
Investment Earnings 

180 
25,916 

525 
3,844,472 

24,563 
18,112 
4,520 

3,724,712 

114,650 
221,580 

27,480 
3,616,090 

500 

87,090 
226,750 

16,480 
2,833,640 

500 

87,090 
226,750 

16,950 
980,750 

500 

Total Revenues 3,871,093 3,771,907 3,980,300 3,164,460 1,312,040 

Activities 

General and Admin-Environment 84,156 67,680 86,200 85,750 81,260 
Utility Billing-Environment 89,150 66,318 
Energy 200,200 200,200 200,200 
Street Sweeping 133,416 139,222 177,730 177,730 177,730 
Environmental Services 156,292 188,540 267,210 273,590 282,930 
Refuse Collection 1,916,200 1,848,314 1,853,390 1,853,390 
Industrial Waste 82,600 83,700 
Waste Management 1,010,748 972,183 1,212,130 151,560 158,560 
Indirect Cost Allocation - Environmental 473,470 318,190 318,190 318,190 318,190 

Total Activities 3,600,447 4, II5,050 3,143,010 1,302,570 

Appropriations 

General Fund 

Environmental 

Environmental Services Grants 

3,835,456 3,583,739 
16,708 

87,950 

3,805,520 
221,580 

2,916,260 
226,750 

1,075,820 
226,750 

Total Appropriations 3,863,432 3,600,447 4,115,050 3,143,010 1,302
1
570 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Environmental Protection Activity; General and Admin-Environmental 

Purp<>se 

Provide customer service. outreach, general and administrative support for Environmental Services and Waste Management 
programs to improve the environmental quality of to the community. Support includes assisting with the implementation, 
budgeting, record-keeping and reporting requirements of assigned federal, state, and local laws and policies. Coordinate 
special projects, assist with the development and processing of requests for proposals, and the monitoring of contracts. 
Prepare applications and budgets, maintain records, and prepare repons for assigned grants. 

Goals and Objectives 

To support the Environmental Services Scction by efficiently performing administrative tasks and procuring necessary 
services and supplies. 

To providc.City residents and businesses outstanding customer service related to waste management, recycling, air quality 
and other environmental programs. 

To promote awareness of environmental issues and programs through cooperation with ~1ate, regional and 10cal agencies on 
outreach efforts and activities. 

To ensure the implementation of Environmental Services programs and compliance efforts arc well documented and 
reported in a timely and efficient manner. 

Base Budget-Change in Service 

There is no change in service. 
2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Budget Base Recommended 
Full-Time Equivalent Positions 

Full-Time Positions 
Management Analyst Trainee 

1.00 1.00 1.00 
Senior Administrative Technician 1.00 

Administrative Technician 1.00 

Total Full-Time Equivalent Positions 1.00 1.00 1.00 1.00 

t· . ..., 
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CITY OF COVINA, CALIFORNIA 

201 I - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: General and Admin-Environment 

200S - 2009 2009 - 2010 
Actual 

2010 - 201 I 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Revenues 
Charges for Services 
RefuseIW aste Revenue 
Investment Earnings 

24,502 
2,065 

500 500 500 

Total Revenues 24,502 2,065 500 500 500 

Expenditures 

Personal Services 57,955 49,744 74,370 74,120 74,120 
Professional and Techuical 7,013 490 1,800 1,800 1,800 
Property Services 843 1,694 1,850 1,850 1,850 
Other Services and Charges 6,901 6,606 8,760 8,560 4,070 
Supplies 1,509 1,100 1,700 1,700 1,700 
Capital Outlay (350) 
Interdepartmental 8,396 (2,280) (2,280) 

Total Expenditures 84,156 67,680 86,200 85,750 81,260 

• Appropriations 
Environmental 84,156 67,680 86,200 85,750 

Total Appropriations 841156 67,680 86,200 85,750 81,260 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Aetivity Information 


Program: Environmental Proteetion Activity: Utility Billing-Environmental 

Purpose 

Utility Billing-Environmental is responsible for the refuse and recycling customer billing process and handling individual 
customer inquiries. Refuse and recycling bills are generated on a bi-monthly basis with water charges (see Utility Billing
Water) included on the same bill. The Utility Billing-Environmental activity is accounted for in the Environmental Fund. 

• Establish and maintain customer files. 
• Process and prepare bi-monthly refuse/recycling/water billings and second and final notices. 
• Provide special infonnation for outside agencies. 
• Coordinate customer information on environmental issues with Public Works. 

Goals and Objectives 

The main goal for the Utility Billing-Environmental activity is the ongoing maintenance and operation of the utility bi1ling 
software application. 

Base Budget-Change in Services 

The 2011-2012 budget reflects the transfer of Utility Billing responsibilities to the City's waste hauler, resulting in a "zero" 
budget. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budllet Base Recommended 

Full-Time Equivalent Positions 

Full-Time Positions 

Account Clerk II 0.75 0.75 

Total Full-Time Equivalent Positions 0.75 0.75 

224 




CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Utility Billing-Environment 

Revenues 
RefuseIWaste Revenue 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Other Services and Charges 
Supplies 

Total Expenditures 

Appropriations 
Environmental 

Total Appropriations 

2008 - 2009 

Actual 

94,047 

94,047 

49,532 
18,800 
20,818 

89,150 

89,150 


89,150 


2009 - 2010 

Actual 

123,849 

123,849 

30,048 
15,020 
18,792 
2,458 

66,318 


66,318 


66,318 


2010 - 2011 2011 - 2012 2011 - 2012 
Budget Base Recommended 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Energy 

2008 - 2009 2009 - 2010 
Actual Actual 

Revenues 
Intergovernmental 

Total Revenues 

Expenditures 

Personal Services 
Property Services 

Total Expenditures 

Appropriations 
Environmental Services Grants 

Total Appropriations 

2010 - 2011 
Budget 

200,200 

200,200 

200,200 

200,200 

200,200 

200,200 

2011 - 2012 
Base 

200,200 

200,200 

50,000 
150,200 

200,200 

200,200 

200,200 

2011 - 2012 
Recommended 

200,200 

200,200 

50,000 
150,200 

200,200 


200,200 


200,200 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Aetivity Information 


Program: Environmental Protection Activity: Street Sweeping 

Purpose 


To provide clean streets and recycle waste collected from this service. 


Goals and Objectives 


The major goals of this activity are: 


• Sweep publie streets twice per month. 
• Sweep Downtown three times per week. 
• Sweep Prospero Park area and Azusa Avenue once per week. 

Base Budget-Change in Service 


There are no changes in servic~ for fiscal year 2011-2012. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Budget Base Recommended 
FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Street Sweeping 

2008 2009 2009 - 2010 2010 - 2011 20ll - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 
Property Services 133,416 139,222 177,730 177,730 177,730 

Total Expenditures 133,416 139,222 177,730 177,730 

Appropriations 
Environmental 139,222 177,730 177,730 

Total Appropriations 133,416 139,222 177,730 177,730 

..~ 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Environmental Proteetion 	 Activity: Environmental Services 

Purpose 

Improve the environmental quality of the community by implementing programs that ereate a cleaner and safer place to live 
and work while eomplying with all state and federal regulations. 

Goals and Objectives 

Protect and improve the environment by: 

• Overseeing the waste and recycling contract. 
• Preventing storm water pollution by complying with all aspects of the National Pollutant Discharge Elimination 

System (NPDES) pennit. 
• Overseeing sewer spills and hazardous material clean-ups. 
• Managing the Industrial/Commercial Waste Permit process to protect the City's sewer system 
• 	 Managing and reporting on four state and federal grants in order to enhance the City's efforts to reduce pollution 

and promote resouree conservation. 
• Encouraging used oil recycling by supporting and promoting four used oil certified collection centcrs. 
• Ensuring proper disposal of hazardous waste and universal waste by residents, businesses, and the City. 
• Supporting regional air quality goals by enforcing South Coast Air Quality Management District (SCAQMD) 

regulations and operating a rideshare and carpool programs. 
• Operating the Compressed Natural Gas (CNG) fueling station for the benefit of the community and to enhance 

Environmental Fund revenue. 
• Managing the Street Swecping eontraet. 
• Promoting and monitoring City energy efficiency efforts. 
• Developing and implementing new energy conservation programs for residents. 
• Analyzing proposed legislation for environmental impact on the City. 
• Reviewing and implementing new regulations as neeessary. 
• Providing Geographic Infonnation System (GIS) support to the City's departmcnts. 
• 	 Disseminating information on environmental laws and regulations to City businesses and residents and promoting 

compliance. 
• Reviewing plans for eompliance with environmental requirements. 
• Inspeeting and enforcing for environmental violations related to waste, storm water pollution, and air quality. 
• 	 Maintaining records, gathering and analyzing data, and preparing reports to Federal, State and local agencies to 

ensure the City's compliance with laws and regulations. 
• Coordinating with regional, private and other local agencies on common environmental goals. 

Base Budget-Change in Services 

There are no changes in service for fiscal year 2011-2012. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budgct Base Recommended 

FuU-Time Equivalent Positions 

Full-Time Positions 

Environmental Serviees Manager 	 1.00 1.00 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 1.00 1.00 1.00 1.00 1.00 
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CITY OF COVINA, CAUFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Environmental Services 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

Revenues 

Intergovernmental 25,916 18,112 21,380 26,550 26,550 
Charges for Services 525 2,455 16,480 16,480 16,950 
Refuse/Waste Revenue 40,815 138,856 123,410 129,750 129,750 

Total Revenues 67,256 159,423 161,270 172,780 173,250 

Expenditures 

Personal Services 92,465 103,975 104,710 111,290 111,290 
Professional and Technical 9,805 32,529 54,190 48,410 48,410 
Property Services 11,708 10,936 15,670 15,970 15,970 
Other Services and Charges 34,877 54,267 46,430 55,420 64,760 
Supplies 27,855 23,220 46,210 50,500 50,500 
Capital Outlay 16,690 
Interdepartmental (37,108) (36,387) {8,OOO) (8,000) 

Total Expenditures 156,292 188,540 267,210 273,590 282,930 

Appropriations , ~ 

Environmental 128,316 171,832 245,830 247,040 256,380 

Environmental Services Grants 27,976 16,708 26,550 26,550 

Total Appropriations 156,292 188,540 273,590 282,930 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Environmental Protection Activity: Refuse Collection 

Purpose 

To protect the environment, public health and welfare, and enhance the quality oflife of Our residents by providing 
effective programs to collect and remOVe solid waste materials in a convenient, economical and environmentally safe 
and responsible manner. 

Goals and Objectives 

To provide a clean and healthy environment for the community by removing and properly disposing of all refuse 
accumulated within City limits, which includes single family and multi-family residences as well as commercial and 
industrial businesses. 

Base Budget-Cbange in Service 


There are no changes in service for fiscal year 2011-2012. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Full-Time Equivalent Positions 
Actual Budget Base Recommended 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Refuse Collection 

2008 - 2009 2009 - 2010 2010 - 2011 20ll -2012 2011 - 2012 
Actual Actual Budllet Base Recommended 

Revenues 
RefuseIW aste Revenue 2,010,007 1,927,240 1,853,390 1,853,390 

Total Revenues 2,010,007 1,927,240 1,853,390 1,853,390 

Expenditures 
Property Services 1,916,200 1,848,314 1,853,390 1,853,390 

Total Expenditures 1,916,200 1,848,314 1,853,390 

Appropriations 
Environmental 1,916,200 1,853,390 1,853,390 

Total Appropriations 1,916,200 1,848:314 1,853
1
390 1,853,390 

• 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Industrial Waste 

2008 - 2009 2009 - 2010 2010 - 2011 
Actual Actual Budget 

Revenues 
Licenses and Permits 

Total Revenues 

Expenditures 
Professional and TecImical 
Other Services and Charges 
Supplies 
Interdepartmental 

Total Expenditures 

Appropriations 
Environmental 

Total Appropriations 

2011 - 2012 
Base 

87,000 

87,000 

3,000 
3,500 
4,300 

71,800 

82,600 

82,600 

82,600 

20Il - 2012 
Recommended 

87,000 

87,000 

3,000 
4,600 
4,300 

71,800 

83,700 


83,700 


83,700 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Environmental Protection 	 Activity: Waste Management 

Purpose 

To implement, manage, and monitor various refuse and recycling programs, and to track legislation and policies in order to 
comply with the state refuse and recycling mandates, including Senate Bill 1016 (which requires reducing the City's per 
capita disposal by at least 50%), and to continue to provide reliable, convenient and low-cost eurbside refuse and recyeling 
collection serviees to our residents and businesses. 

Goals and Objectives 

The main goal is to be in or exceed the compliance mandates of SB 1016 while meeting the needs of the community. Other 
goals and objeetivcs are: 

• 	 Monitor the performance of the disposal company by ensuring services are provided in accordance with the 
agreement and in compliance with federal, state and local regulations. 

• 	 Comply with the regulations pertaining to SB 1016 mandate and submit annual reports to the CalRecycle. 
• 	 Continue efforts to improve community recyeling involvement by researching and applying for state grants to 

subsidize businesses and sehool rccycling projects. 
• 	 Develop, implement, monitor and promote disposal reduction publie outreach by developing, implementing, and 

monitoring waste reduetion and recyeling programs. 
• 	 Provide assistance to Utility Billing staff for collecting balanee owed on delinquent refuse aeeounts. 
• 	 Research, develop and implement specialized programs to facilitate the disposal of items that are difficult and/or 

dangerous to dispose of or rccyele. 
• 	 Collaborate with other local governments and regional entities to develop and advocate for economical and 

convenient disposal options for the City. 

Base Budget-Change in Service 

There are no changcs in serviee for fiscal year 2011-2012. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Budget Base Recommended 
FuU-Time Equivalent Positions 

Full-Time Positions 

Management Analyst 	 1.00 1.00 1.00 1.00 1.00 

Total Full-Time Equivalent Positions 1.00 1.00 1.00 1.00 1.00 
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CITY OF COVINA, CALIFORNIA 

20 II - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Waste Management 

2008 - 2009 
Actual 

2009 -2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 2011 - 2012 
Recommended 

Revenues 

Licenses and Pennits 
Charges for Services 
RefuseIWaste Revenue 

180 

1,675,101 

24,563 

1,534,767 

114,650 
11,000 

1,639,290 

90 

850,500 

90 

851,000 

Total Revenues 1,675,281 1,559,330 1,764,940 850,590 851,090 

Expenditures 

Personal Services 68,894 81,521 80,800 82,960 82,960 
Professional and Technical 5,358 680 10,500 5,500 12,500 
Property Services 913,475 878,683 998,810 17,500 17,500 
Other Services and Charges 23,384 13,070 27,740 23,920 23,920 
Supplies 2,212 231 7,700 6,900 6,900 
Interdepartmental (2,575) (2,002) 86,580 14,780 

Total Expenditures 1,010,748 972,183 1,212,130 151,560 158,560 

Appropriations 
General Fund 
Environmental 1,010,748 972,183 

87,950 
1,124,180 158,560 

Total Appropriations 1,010,748 972,183 1,212,130 151,560 158,560 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Environmental Protection Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the environmental protection program recognizes the support of the General Fund for 
environmental protection activities. 

The indirect eost allocation is based on various variables and includes building and equipment usage components. The only 
indirect cost allocation cbarges to the environmental fund (activities) are attributed to General Fund general 
government and public works support (see general government and public works indirect costs allocation). 

Goals and Objectives 

To recognize and account for the indirect General Fund general government and public works support to the environmental 
fund (activities). 

Base Budget-Change ill Service 

There is no base level change in service 

Full-Time Equivalent Positions 

2008-2009 2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 20lJ-20l2 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Environmental Protection Activity: Indirect Cost Allocation - Environmental 

Revenues 

Total Revenues 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

Expenditures 
Interdepartmental 473,470 318,190 318,190 318,190 318,190 

Total Expenditures 473,470 318,190 318,190 318,190 318,190 

Appropriations 
Environmental 473,470 318,190 318,190 318,190 318,190 

Total Appropriations 473,470 318,190 318,190 318,190 318,190 
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CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Swnrnary 

Program: Central Equipment 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 20ll - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Central Equipment Charges 1,370,289 1,369,118 1,330,120 1,446,170 1,399,590 
Miscellaneous 6,388 (879) 

Total Revenues 1,376,677 1,368,239 1,330,120 1,446,170 1,399,590 

Activities 

Equipment Administration 26,507 29,392 44,480 44,150 44,440 
Vehicle-Equipment Operation 931,307 795,113 1,069,020 1,136,350 1,106,350 
Indirect Cost Central Services 214,310 225,020 225,020 225,020 225,020 

Total Activities 1,172,124 1,049,525 1,338,520 1,405,520 1,375,810 

Appropriations 
Central Equipment 1,172,124 1,049,525 1,338,520 1,405,520 1,375,810 

Total Appropriations 1,172,124 1,049,525 1,338,520 1,405,520 1,375,810 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Cenlral Equipment Activity: Equipment Administration 

Purpose 

To provide support services for the maintenance, repair, acquisition and sale of all City-owned motorized and small 
equipment utilized for municipal services. 

Goals and Objectives 

Prepare and maintain records for all aspects of an automotive repair fucility; this includes, but is not limited to, operating 
within regulations as mandated by the EPA, AQMD, OSHA and State Department ofWater Resources. 

Maintain business practices of the Enterprise Fund to assure a viable inventory control system; serve the vehicle and 
equipment acquisition/maintenance needs of all City Departments; and make prudent acquisitions based on sound 
economic practices. 

Base Budget-Change in Services 


There is no change to the base level of service in fiscal year 201l-2012. 


2008-2009 2009-2010 2010-2011 2011·2012 2011-2012 

Actual Actual Recommended 
Full-Time Equivalent Positions .
Full-Time Positions 

-~ 

Administrative Technician 1.00 1.00 0.50 0.50 

Total Full-Time Equivalent Positions 1.00 1.00 0.50 0.50 
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CITY OF COVINA, CALIFORNIA 

20II - 20 I 2 Budget 

Activity Summary 


Program; Central Equipment Activity: Equipment Administration 

2008 - 2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Personal Services 18,481 19,945 23,990 24,030 24,320 
Professional and Technical 7,277 7,790 16,890 16,890 16,890 
Property Services 365 844 1,170 800 800 
Other Services and Charges 7 305 1,030 1,030 1,030 
Supplies 377 508 1,400 

Total Expenditures 26,507 29,392 44,480 44,150 44,440 

Appropriations 
Central Equipment 26,507 29,392 44,480 

Total Appropriations 26,507 29,392 44,480 44,150 44,440 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infomation 


Program: Central Equipment Activity: Vehicle-Equipment Operation 

Purpose 

Provide and/or coordinate the maintenance, repair, acquisition and sale of all City-owned motorized and small equipment 
utilized for municipal services. 

Goals and Objectives 

Provide sound mechanical service for the safety and reliability ofCity-provided services to the community. 

Base Budget-Change in Services 

In the base budget there are 105 vehicles, 34 various pieces of large equipment (e,g, forklift, backhoe) and more than 50 
other motorized items that the statfhas to maintain and repair. 

During Fiscal Year 2009-2010 the City transferred $1,000,000 from the Equipment Fund to the General Fund to help 
balance the budget for Fiscal Year 2010-2011. The City will transfer $100,000 in Fiscal Year 2011-2012. In the previous 
4 fiscal years the motor pool rates charged to other departments for the maintenance of each vehicle has remained 
unchanged, despite changes in expenditures. At the time ofpublishing, it is unknown lfthose rates will be adjusted to 
refleet aetual Equipment Fund operational expenditures and overhead fur fleet maintenance. This may also have an impact 
on the Equipment Fund balance. 

Full-Time Equivalent Positions 

2008-2009 
Actual 

2009·2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Reeommendcd 

Full-Time Positions 

Equipment Maintenanee Supervisor 

Equipment Foreman 

Senior Equipment Mechanic 

Equipment Mechanic 

1.00 

2.00 

1.00 

2.00 

1.00 

1.00 

1.00 

1.50 

1.00 

1.00 

1.00 

1.50 

1.00 

1.00 

1.00 

Total Full-Time Equivalent Positions 3.00 3.00 4.50 4.50 4.50 

, 
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CITY OF COVINA, CALIFORNIA 

2011-20J2Budget 

Activity Summary 


Program: Central Equipment Activity: Vehicle-Equipment Operation 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Central Equipment Charges 1,370,289 1,369,118 1,330,120 1,446,170 1,399,590 
Miscellaneous 6,388 (879) 

Total Revenues 1,376,677 1,368,239 1,330,120 1,446,170 1,399,590 

Expenditures 

Personal Services 233,648 283,619 375,190 377,950 377,950 
Property Services 71,237 92,007 82,760 79,600 79,600 
Other Services and Charges 363,099 2,019 5,320 5,300 5,300 
Supplies 381,103 418,018 478,300 479,000 479,000 
Capital Outlay 330,000 567,700 537,700 
Interdepartmental (1J7,780) (550) (202,550) (373,200) (373,200) 

Total Expenditures 931,307 795,113 1,069,020 1,136,350 1,106,350 

Appropriations 
Central Equipment 931,307 795,113 1,069,020 1,136,350 1,106,350 

• Total Appropriations 931,307 795,113 1,069,020 1,136,350 1,106,350 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Central Equipment Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation of the central equipment program recognizes the support of the General Fund to central equipment 
fund (activities), 

The indirect cost allocation is based on various variables and ineludes building and equipment usage components, The only 
indirect cost allocation charges to the central equipment fund (activities) are attributed to General Fund general 
government and public works support (see general government and public works indirect costs allocation). 

Goals and Objectives 

To recognize and account for the indireet General Fund general government and public works support to the central 
equipment fund (activities). 

Base Budget-Change in Service 


There is no cbange in the base level ofservice. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Budget Recommcnded 
FuU-Time Equivalent Positions --, 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Central Equipment Activity: Indirect Cost Central Services 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 
Interdepartmental 214,310 225,020 225,020 225,020 225,020 

Total Expenditures 214,310 225,020 225,020 225,020 225,020 

Appropriations 
Central Equipment 214,310 225,020 225,020 225,020 225,020 

Total Appropriations 214,310 225,020 225,020 225,020 225,020 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Program Summary 


Program: Managemenllnformation Systems 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 -2012 
Actual Bud!!et Recommended 

Revenues 

MIS Charges 1,097,688 1,199,440 1,108,550 1,108,550 1,108,550 
Investment Earnings 18,218 

Total Revenues 1,115,906 1,199,440 1,108,550 1,108,550 1,108,550 

Activities 

MIS Administration 
General Systems 
City Network 
Financial Systems 
Indirect Cost Allocation· MIS 

Total Activities 

117,280 
338,680 
115,439 
167,629 
78,300 

817,328 

127,390 
345,901 

88,330 
177,036 

82,200 

820,857 

131,040 
501,660 
206,720 
183,870 
82,200 

1,105,490 

1,515,100 

82,200 

1,597,300 

1,384,600 

82,200 

1,466,800 

Appropriations 
Management Information Systems 817,328 820,857 1,105,490 1,597,300 1,466,800 

Total Appropriations 817,328 820,857 1,105,490 115971300 1,466,800 

247 




CITY OF COVINA, CALIFORNIA 


2011·2012 Budget 


Al:tivity Information 


Program: Management Information Systems Activity: MIS Admini&1ration 

Purpose 

MIS Administration manages the overall management information system operations of the City and Redevelopment 
Agency. The budgeting/reporting structure for MIS has been changed for FY 2011-2012 whereby all activities have been 
combined under the Administration activity for ease of operation. This includes planning, budgeting, purchasing, special 
projects, managing department and staff. The function is responsible for all support services in the City with the exception 
of the 911 dispatch system. 

Goals and Objectives 

• Manage infonnatiQn systems implementations, operations, upgrades and support. 
• Maintain hardware/software replacement schedule 
• Provide ongoing training and support for all users 

Ba.. Budget-Change in Services 

During the 2010·2011 fiscal year, the City Council approved the reorganization of this activity adding one extra position. 
The IT Services Manager was brought on board to move the City's IT infrastructure to the 21" century and implement 
current software systems that will enhance efficiency and productivity. In addition to this major ehange, the Council 
approved a eontract with Tyler Teehnologies to implement the new MUNIS Financial, Human Resources and Payroll 
modules. 

To address audit findings for the year ended June 30, 2010, staff has implemented new hardware as well as new policies to 
address disaster recovery, strategic planning, segregation of duties, backup systems, password security etc. 

All formerly separate functions have been rolled into the MIS Administration Budget 

200&·2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

Full·Time Equivalent Positions 

Full-Time Positions 

Information Technology Manager 1.00 1.00 1.00 

Information Teehnology Services Manager 1.00 1.00 

Senior IT Coordinator 1.00 1.00 

IT Coordinator 2.00 2.00 

Systems Analyst 1.00 1.00 1.00 

PC Teehnician II 1.00 1.00 1.00 

Network Administrator 1.00 

Part-Time IT Coordinator 0.50 0.50 0.50 

Total Full-Time Equivalent Positions 3.00 3.00 4.50 4.50 4.50 
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CITY OF COVINA, CALIFORNIA 

2011 - 20I 2 Budget 

Activity Summary 


Program: Management Information Systems Activity: MIS Administration 

2008 -2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Revenues 

MIS Charges 
Investment Earnings 18~18 

1,108,550 1,108,550 

Total Revenues 18,218 1,108,550 1,108,550 

Expenditures 

Personal Services ll6,807 121,172 115,830 504,520 504,520 
Professional and Technical 316,000 316,000 
Property Services 3,717 4,500 399,800 399,800 
Other Services and Charges 420 240 7,610 9,860 9,860 
Supplies 53 61 900 82,210 82,210 
Capital Outlay 200,510 70,010 
Interdepartmental 2,200 2,200 2,200 2,200 

Total Expenditures 117,280 127,390 131,040 1,515,100 1,384,600 

Appropriations 
Management Infonnation Systems 127,390 131,040 1,515,100 1,384,600 

Total Appropriations 117,280 127 390 131,040 515,100 1 384 6001 11 1 1
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Management Information Systems Activity: General Systems 

Revenues 
MIS Charges 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
Supplies 
Capital Outlay 

Total Expenditures 

Appropriations 
Management Information Systems 

Total Appropriations 

2008-2009 

Actual 

431,188 

431,188 

16,184 

209,278 
588 

52,030 

338,680 

338,680 

338,680 

2009-2010 

Actual 

564,460 

564,460 

81,548 
25,000 

186,611 
10,531 
42,199 

345,901 

345,901 

345,901 

2010-2011 

Budget 

591,050 

597,050 

94,190 
50,000 

201,420 
1,350 

57,500 
91,200 

501,660 


2011-2012 2011-2012 
Base Recommended 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Management Infonnation Systems Activity: City Network 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 

Revenues 

Actual Actual Budget Base Recommended 

MIS Charges 224,170 218,830 261,390 

Total Revenues 224,170 218,830 261,390 

Expenditures 

Personal Services 
Professional and Technical 1,665 

80,430 

Property Services 84,603 73,703 105,840 
Other Services and Charges 8,463 652 450 
Supplies 20,708 13,975 20,000 

Total Expenditures 115,439 88,330 206,720 

Appropriations 
Management Infonnation Systems 115,439 88,330 206,720 

Total Appropriations 115,439 88,330 206,720 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Management Infonnation Systems Activity: Financial Systems 

Revenues 
MISCharge. 

Total Revenues 

Expenditures 

Personal Services 
Professional and Technical 
Property Services 
Other Services and Charges 
'Supplies 

Total Expenditures 

Appropriations 
Management Infonnation Systems 

Total Appropriations 

2008 - 2009 
Actual 

436,330 

436,330 

89,889 
370 

76,907 
100 
363 

167,629 

167,629 

167,629 

2009 - 2010 

Actual 

416,150 

416,150 

'l7,595 
747 

78,394 
300 

177,036 


177,036 


2010 - 20Il 

10 

250,110 

90,350 

89,260 
450 

183,870 

183,870 

183,870 

2011 2012 2011 - 2012 
Base Recommended 
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CITY OF COVlNA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Management Infonnation Systems Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation ofthe central MIS program recognizes the support ofthe General Fund to MIS fund (aclivities). 

The indirect cost allocation is based on various variables and includes building and equipment usage components. The only 
indirect cost allocation eharges to the MIS fund (activities) are attributed to General Fund general government support 
(see general government indirect costs allocation). 

Goals and Objectives 


To recognize and account for the indirect General Fund general government support to the MIS fund (activities). 


Base Budget-Change in Service 

None. 

FuJI..Time Equivalent Positions 

2008-2009 

Actual 

2009-2010 

Actual 

2010-2011 

Budget 

2011-2012 2011-2012 

Recommended 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Management Infonnation Systems Activity: Indirect Cost Alloc. MIS 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Total Revenues 

Expenditures 
Interdepartmental 78,300 82,200 82,200 82,200 82,200 

Total Expenditures 78,300 82,200 82,200 82,200 82,200 

Appropriations 
Management Infonnation Systems 78,300 82,200 82,200 82,200 82,200 

Total Appropriations 78,300 82,200 82,200 82,200 82,200 
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CITY OF COVINA, CALIFORNIA 

20 II - 2012 Budget 

Program Summary 


Program: Miscellaneous 

2008 -2009 2009 - 2010 2010 - 2011 2011-2012 2011 - 2012 
Actnal Budget Base Recommended 

Revenues 

Taxes 14,939 15,687 17,750 17,750 17,750 
Miscellaneous 

Total Revenues 28,173 15,687 17,750 17,750 17,750 

Activities 

Intergovernmental 31,522 24,105 24,900 23,810 23,810 
Community Outreach 11,266 4,081 
Downtown District 13,845 10,142 8,750 8,750 8,750 
Prospero Park District 7,830 7,899 9,000 9,000 9,000 
Contingency 35,000 35,000 50,000 

Total Activities 64,463 46,227 77,650 76,560 91,560 

Appropriations 

General Fund 42,788 28,186 59,900 58,810 73,810 
Downtown 13,845 10,142 8,750 8,750 8,750 
Prospero 7,830 7,899 9,000 9,000 9,000 

Total Appropriations 64,463 46,227 77,650 76,560 91,560 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Miscellaneous Activity: Intergovernmental 

Purpose 

Intergovernmental ineludes memberships and other costs associated with lobbying effurts for cities with County, State and 
other govemment agencies. 

Goals and Objectives 

The major goals of the intergovernmental activity are: 

• To influenee County and State legislation that is favorable and friendly to munieipal governments. 
• To identifY regional opportunities and problems. 

Base Budget-Change in Service 

There is no base-budget ehange in serviee. 

Performance Workload Measurements 

San Gabriel Valley Council ofGoveroments: 

General Yes 

Air Quality Yes 

Transit Yes 

League of California Cities: 

General Yes 

LA County Division Yes 

Independent Cities Association Yes 

Southern California Association ofGovernments Yes 

San Gabriel Valley Water Association Yes 

2008·2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budget Base Recommended 

FuD-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program; Miscellaneous Activity; Intergovernmental 

2008 - 2009 2009 -2010 2010 - 2011 2011 - 2012 2011-2012 
Actual Actual Budget Base Recommended 

Revenues 

Total Revenues 

Expenditures 

Professional and Technical 1,082 1,357 1,000 1,000 1,000 
Other Services and Charges 44,192 36,288 36,620 35,530 35,530 
Interdepartmental (13,752) ( 13,540) (12,720) (12,720) 

Total Expenditures 31,522 24,105 24,900 23,810 23,810 

Appropriation~ 

General Fund 31,522 24,105 24,900 23,810 

Total Appropriations 31,522 24,105 24,900 231810 231810 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Miscellaneous Activity: Community Outreach 

Purpose 

To provide opportunities for the community to engage and interact with Council members and City staff outside of the 
regular business setting ofloeal government. 

To enhance the transparency of City government by providing community education on the specific workings of City 
departments, functions, programs and projects. 

To gather opinions and concerns of residents regarding local government services and provide policy makers with tools to 
assess the long-range needs resJdents. 

I) Plan, promote and conduct various public meetings and workshops. 
2) Provide loeal government educational opportunities for members ofthe residential and business pUblic. 
3) Develop, distribute and fucilitate analysis of community opinion polls and/or needs assessments. 

Goals and Objectives 

The goal of the Community Outreach activity is to maintain consistent, interactive communication with Covina 
stakeholders. 

To accomplish this goal the activity will: 

I) Act at the direction of the City Manager to fucilitate opportunities for Council/staff/community education and 
interaction. 

Base Budget-Change in Service 

In an ongoing effort to reduce expenditures, this budget was eliminated for the 2010·2011 Fiscal Year. There is no change 
in the base level of service. 

FuU-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008·2009 
Actual 

2009·2010 
Actual 

2010-2011 
Budget 

2011-2012 2011-2012 
Recommended 
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CITY OF COVINA, CALIFORNIA 

20 II - 20 I 2 Budget 

Activity Summary 


Program: Miscellaneous Activity: Community Outreach 

Revenues 

Total Revenues 

Expenditures 

Other Services and Charges 
Supplies 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Base 

2011-2012 
Recommended 

9,350 
1,916 

11,266 

3,198 
883 

4,081 

11,266 

11,266 

4,081 

4,081 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Miscellaneous Activity: Downtown District 

Purpose 

The Downtown District accounts forthe special business license registration tax for the promotion and maintenance oftbe 
Covina downtown area. 

Goal. and Obj..,tives 

Promote and maintain the downtown area. 

Base Budget-Change in Service 

There is no change in service for fiscal year 2011-2012. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Budget Base Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Miscellaneous Activity: Downtown District 

2008 - 2009 2009 2010 2010 - 2011 2011 -2012 20ll - 2012 
Actual Budget Base Recommended 

Revenues 

Taxes 7,723 7,812 8,750 8,750 8,750 
Miscellaneous 

Total Revenues 20,957 7,812 8,750 8,750 8,750 

Expenditures 
Other Services and Charges 13,845 10,142 8,750 8,750 8,750 

Total Expenditures 13,845 10,142 8,750 8,750 8,750 

Appropriations 
Downtown 10,142 8,750 8,750 8,750 

Total Appropriations 13,845 10,142 8,750 8,750 8,750 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Miscellaneous Activity: Prospera Park District 

Purpose 

The Prospero Park District accounts for the special business license registration tax for the maintenance and improvements 
in the Covina Prospero Park apartment area. 


Goals and Objectives 


Maintain and improve Prospero Park apartment area. 


Base Budget-Change in Service 


There is no change in service for fiscal year 2011-2012. 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Recommended 

FuH-Time Equivalent Position' 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Miscellaneous Activity: Prospero Park District 

Revenues 
Taxes 

Total Revenues 

2008 - 2009 
Actual 

7,216 

7,216 

2009 - 2010 
Actual 

7,875 

7,875 

2010 - 2011 
Budget 

9,000 

9,000 

2011 - 2012 

9,000 

2011 - 2012 
Recommended 

9,000 

9,000 

Expenditures 
Other Services and Charges 

Total Expenditures 

7,830 

7,830 

7,899 

7,899 

9,000 

9,000 

9,000 

9,000 

Appropriations 
Prospero 

Total Appropriations 

7,830 

7,830 

7,899 9,000 

9,000 

9,000 

9,000 
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CITY OF COVINA, CALIFORNIA 

2011-2012 Budget 

Activity Information 

Program: Miscellaneous Activity: Contingency 

Purpose 

Contingency is an undesignated appropriation in the annual budget for both anticipated and unanticipated events or actions 
not incorporated in other areas of the budget. City Council action is required for the use of the contingency item. 

Goals and Objectives 


To provide an adequate reserve for events and actions not incorporated in other areas of the budget. 


Base Budget-Change in Services 


The General Fund contingency was increased from $35,000 to $50,000 for the fiscal year. 


Performance Workload Measurements 

Provide contingency for unanticipated events Yes 

Full-Time Equivalent Positions 2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Budget Base Adopted 

Total Full-Time Equivalent Positions 
~------'I' 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Miscellaneous Activity: Contingency 

Revenues 

Total Revenues 

Expenditures 
Contingency 

Total Expenditures 

Appropriations 
General Fund 

Total Appropriations 

2008 - 2009 
Actual 

2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

35,000 
35,000 

35,000 
35,000 

50,000 

50,000 

35,000 
35,000 

35,000 
35,000 50,000 
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CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Summary 

Program: Debt Service 

2008 -2009 
Aetual 

2009 -2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011-2012 
Recommended 

Revenues 

Taxes 
Intergovernmental 
Investment Earnings 

5,953,810 
13,003 

168,858 

3,165,345 
12,680 

113,914 

5,264,550 

49,200 

5,741,200 

11,000 

5,741,200 

11,000 

Total Revenues 6,135,671 3,291,939 5,313,750 5,752,200 5,752,200 

Activities 

General 25,481 23,640 752,320 2,114,210 2,114,210 
Tax Allocation 4,126,467 6,317,574 6,205,820 4,085,140 4,085,140 
Revenue 469,092 
Certificates ofParticipation 591,909 580,349 744,670 483,500 483,500 
Capital Lease 111,792 83,843 74,490 564,190 564,190 
Advances 29,191 5,902 
Indirect Cost Allocation - Debt Service 62,700 161,184 348,370 148,370 148,370 

Total Activities 4,947,540 7,641,584 8,125,670 7,395,410 7,395,410 

"M' ~_-I 
Appropriations 

General Fund 

LMIHFund 

Tax Allocation Debt Fund 

Transportation 

Water Utility 

Water Capital 

Sewer Fund 
Management Information Systems 

137,273 

396,284 

3,792,883 

496,375 

95,534 

29,191 

107,483 

393,736 

6,085,022 

492,875 

87,474 

469,092 

66,390 

406,280 

6,147,910 

493,880 

250,790 

760,420 

395,720 

3,837,790 

483,500 

1,181,400 

489,700 

1,007,300 

395,720 

3,837,790 

483,500 

1,181,400 

489,700 

1,007,300 

Total Appropriations 4
1
947

1
540 71641,584 8,125,670 71395,410 71395,410 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Debt Service Activity: General 

Purpose 


To provide funding for bonds payable for the Water Utility and Sewer Constructions bonds. 


Goals and Objective. 


To pay debts in a timely and professional manner. 


Base Budget-Change in Services 


This budget includes the payments on the Water Utility bond and eliminates the funding for the City repayment of the City 

Yard loan to the Redevelopment Agency. 

Performance Workload Measurements 

Percent oftimely principal and interest payments 100% 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-20II 
Budget 

2011-2012 2011-2012 
Recommended 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Debt Service Activity: General 

Revenues 

2008 - 2009 
Actual 

2009 - 2010 2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Total Revenues 

Expenditures 
Debt Service 

Total Expenditures 

25,481 23,640 

23,640 

752,320 

752,320 

2,114,210 

2,114,210 

2,114,210 

2,114,210 

Appropriations 

General Fund 
Water Utility 

Sewer Fund 
Total Appropriations 

25,481 

25,481 

23,640 

23,640 

66,390 

685,930 

752,320 

1,181,400 
932,810 

2,114,210 

1,181,400 
932,810 

2,114,210 
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CIlY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Debt Service Activity: Tax Allocation 

Purpose 


Account for tax allocation notes, loans and bonds issued for redevelopment in Project Areas 1 and II of the Covina 

Redevelopment Agency. The source of fmaneing for the payment of principal and interest is property tax increments 

generated from current and future development. 


Goals and Objectives 


The main objective of the tax allocation dcbt activity is timely payments of principal and interest on outstanding notes, 

loans and bonded indebtedness. 


Base Budget-Change in Service 


There is nO change in service. 


Performance Worldoad Measurements 

Percent oftimely principal and interest payments 100"10 

2008-2009 2009--2010 2010-2011 2011-2012 2011-2012 
Budget Base Recommended 

Full-Time Eqnivalent Positions 

.. ----
Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Debt Service Activity: Tax Allocation 

2008 -2009 2009 -2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Base Recommended 

Revenues 
Taxes 5,953,810 3,165,345 5,264,550 5,741,200 5,741,200 
Intergovernmental 13,003 12,680 

Investment Earnings 167,725 113,913 49,200 11,000 11,000 

Total Revenues 6,134,538 3,291,938 5,313,750 5,752,200 5,752,200 

Expenditures 
Professional and Technical 111,601 107,091 122,000 108,800 108,800 
Debt Service 4,014,866 6,210,483 6,083,820 3,976,340 3,976,340 

Total Expenditures 4,126,467 6,317,574 6,205,820 4,085,140 4,085,140 

Appropriations 
LMIHFund 396,284 393,736 406,280 395,720 395,720 

Tax Allocation Debt Fund 3,730,183 5,923,838 5,799,540 3,689,420 3,689,420 

Total Appropriations 4,126,467 6,317,574 6,205,820 4,085,140 4,085,140 

~ "~-4 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Debt Service Activity: Revenue 

Revenues 

Total Revenues 

Expenditures 
Debt Service 

Total Expenditures 

Appropriations 
Sewer Fund 

Total Appropriations 

2008 - 2009 2009 - 2010 2010 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Recommended 

469,092 


469,092 


469,092 


469,092 


.-~ 
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CITY OF COVINA, CALlFORNIA 


2011-2012 Budget 


Activity Information 


Program: Debt Service Activity: Certificates ofParticipation 

Purpose 

To provide funding for the refinanced bonds. 


Goals and Objectives 


To pay debts in a timely and professional manner. 


Base Budget-Change in Services 


This budget reflects the elimination oftne Water Utility COP, whieh was paid offwith the new Water Utility bond issue. 

Debt service for thaI is now accounted for in the General Debt Service function .. 


Performance Workload Measurements 


Percent oftirnely principal and interest payments 100% 


2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Budget Base Recommended 

Full-Time Equivalent Positions 
Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program; Debt Service Activity: Certificates ofParticipation 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Budget Base Recommended 

Revenues 
Investment Earnings 1 33 

Total Revenues 1,133 

Expenditures 
Debt Service 

Total Expenditures 

591,909 

580,349 

744,670 

744,670 

483,500 

483,500 

483,500 

483,500 

Appropriations 
Transportation 

Water Utility 

Total Appropriations 

496,375 

591,909 

492,875 

580,349 

493,880 

250,790 

744,670 

483,500 

483,500 

483,500 

483,500 
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CITY OF COVINA, CAUFORNlA 


2011-2012 Budget 


Activity Infonnation 


Program: Debt Service Activity: Capital Lease 

Purpose 

To provide for lease payments for the Water Capital and Sewer Funds. 

Goals and Objecti.e. 

To pay monthly lease payments in a timely manner. 

Base Budget-Change in Services 

This budget adds payments for the Water Capital fund for the lease of the Water Utility AMR meters. 

Performance Workload Me.surements 

Percent of timely principal and interest payments 100% 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 

2008-2009 
Actual 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 2011-2012 
Recommended 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Debt Service Activity: Capital Lease 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Base Recommended 

Revenues 

Total Revenues 

Expenditures 
Debt Service 111,792 83,843 74,490 564,190 564,190 

Total Expenditures 111,792 74,490 564,190 564,190 

Appropriations 

General Fund 111,792 83,843 

Water Capital 489,700 489,700 

Sewer Fund 74,490 74,490 74,490 

Total Appropriations 111,792 83,843 74,490 564,190 564,190 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Infonnation 


Program: Debt Service Activity: Advances 

Purpose 

To provide payment for ten year advance from the General Fund-PERS reserve at 5.5%. The advance financed the IF AS 
implementation, 

Goals and Objectives 

To pay annual principal and interest on advance from the General Fund-PERS reserve. 

Base Budget-Change in Services 

The final payment for this advance was received in Fiscal Year 2009-2010. No more payments are due. 

Performance Workload Measurements 

Pereent of timely principal and interest payments 100% 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 
Actual Actual Recommended 

Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Debt Service Activity: Advances 

Revenues 
Total Revenues 

Expenditures 
Debt Service 

Total Expenditures 

Appropriations 
Management Infonnation Systems 

Total Appropriations 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Recommended 

29,191 5,902 


29,191 


29,191 5,902 


29,191 


.- ---1 
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CITY OF COVINA, CALIFORNIA 


2011-2012 Budget 


Activity Information 


Program: Debt Service Activity: Indirect Cost Allocation 

Purpose 

Indirect cost allocation ofthe debt service program recognizes the support of the General Fund to debt service activities. 

The indirect cost aHocation is based on various variables and includes building and equipment usage components. The only 
indirect cost allocation charges to debt service (tax allocation) are attributed to General Fund general government 
and Redevc!opment Private-I Fund support (see general government and redevelopment and housing indirect costs 
aHocation). 

Goals and Objectives 

To recognize and account for the indirect General Fund general government and Redevelopment Private-I Fund support to 
debt service (tax allocation). 

Base Budget-Change in Service 

There is a decrease of$200,000 from the Tax Allocation Fund to the General Fund. 

2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 

Actual Actual Budget Base Recommended 
...., Full-Time Equivalent Positions 

Total Full-Time Equivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Debt Service Activity: Indirect Cost Allocation - Debt Service 

Revenues 

Total Revenues 

2008 - 2009 2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011 - 2012 
Recommended 

Expenditures 
Interdepartmental 

TOlal Expenditures 62,700 

161,184 

161,184 

348,370 

348,370 

148,370 

148,370 

148,370 

148,370 

Appropriations 
Tax Allocation Debt Fund 

Total Appropriations 62,700 

161,184 

161,184 

348,370 

348,370 

148,370 

148,370 

148,370 

148,370 
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CITY OF COVINA, CALIFORNIA 
2011 - 2012 Budget 
Program Summary 

Program: Other Financing Uses 

2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2011 - 2012 
Actual Actual Budget Base Recommended 

Revenues 
Other Financing Sources 315,067 100,000 100,000 150,000 

Total Revenues 315,067 100,000 100,000 150,000 

Activities 

Financial Sources Provided 1,629,840 391,510 391,510 391,510 

Total Activities 1,629,840 391,510 391,510 391,510 

Appropriations 

General Fund 629,840 291,510 291,510 291,510 
Red Light Camera Fund 100,000 100,000 150,000 
Central Equipment Fund 1,000,000 

1,629,840 391,510 391,510 441,510 

281 




CITY OF COVINA, CALIFORNIA 


2011·2012 Budget 


Activity Information 


Program: Other Financing Uses Activity: Financial Sources Provided 

Purpose 

Financial sources represent transfers and subsidies between various funds. 

Goals and Objectives 


To recognize transfers between funds and true costs and subsidies of the various funds and activities ofthe City. 


Base Budget-Change in Service 


There is an increase of$50,000 in tmnsfers from the Red Light Camera Fund to the Gelleral Fund. 


2008·2009 2009-2010 2010-2011 2011·2012 2011·2012 
Actual Actual Budget Recommended 

Full-Time Equivalent Positions 

Total Full-Time F.quivalent Positions 
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CITY OF COVINA, CALIFORNIA 

2011 - 2012 Budget 

Activity Summary 


Program: Other Financing Uses Activity: Financial Sources Provided 

2008 -2009 2009 - 2010 
Actual 

2010 - 2011 
Budget 

2011 - 2012 
Base 

2011-2012 
Recommended 

Revenues 
Other Financing Sources 315,067 100,000 100,000 150,000 

Total Revenues 315,067 100,000 100,000 150,000 

Expenditures 
Financial Sources Provided 1,629,840 391,510 391,510 391,510 

Total Expenditures 1,629,840 391,510 391,510 391,510 

Appropriations 
General Fund 629,840 291,510 291,510 291,510 

Red Light Camera Fund 100,000 100,000 150,000 

Central Equipment Fund 1,000,000 
1

1
629

1
840 391,510 391:510 441,510 

••• "t 
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In an effort to mitigate the budget impact on the General Fund, staff is recommending the use ofa projected increase in Fund Balance from the 
2010-2011 Fiscal Year to establish a Capital Project Fund. The projects funded are exclusive ofthe larger, longer-term Capital Projects being 
funded by the Water and Sewer Bonds. As detailed below, several projects are necessary due to unfunded mandates by the Federal Government. 

Capital Budgeting (non-enterpriselnon-internal service funds) 

PD - Resurface Jail Flooring ("Recommended"lRequired by LA County Environmental Health Inspector & Corrections Standards Authority) 
PD - Ergonomic Furniture ( Recommended to reduce Worker's Compensation claims) 
Streets - New Street Signs - 112 project (Required by Federal Government) 
Traffic Control - Countdown Pedestrian Heads - 1/2 project (ReqUired by Federal Government) 
Traffic Control - Protected Left-Tum Movements (Required by Engineering Study) 

Total 

$ 

$ 
$ 
$ 

$ 

$ 

22,000 
38,410 
39,600 
90,000 

185,000 
375,010 
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