City of Covina/Covina Redevelopment
Agency/Covina Public Finance

Authority/Covina Housing Authority

Mayor John King — Mayor Pro Tem Kevin Stapleton
Council Members Walt Allen, I1I — Peggy Delach — Bob Low

REGULAR MEETING AGENDA
125 E. College Street, Covina, California
Council Chamber of City Hall
Tuesday, June 7, 2011
6:30 p.m.

The City Council/Redevelopment Agency/Public Finance Authority/Housing Authority will
meet in closed session from 6:30 p.m.-7:30 p.m.

As a courtesy to Council/Agency/Authority Members, staff and attendees, everyone is asked to
silence all pagers, cellular telephones and any other communication devices.

Any member of the public may address the Council/Agency/Authority during both the public
comment period and on any scheduled item on the agenda. Comments are limited to a maximum of
five minutes per speaker unless, for good cause, the Mayor/Chairperson amends the time limit.
Anyone wishing to speak is requested to submit a yellow Speaker Request Card to the City Clerk;
cards are located near the agendas or at the City Clerk’s desk.

Please provide 10 copies of any information intended for use at the Council/Agency/Authority
meeting to the City Clerk prior to the meeting.

MEETING ASSISTANCE INFORMATION: In compliance with the Americans with Disabilities
Act, if you need special assistance to participate in this meeting, please contact the City Clerk’s
Office at (626) 384-5430. Services such as American Sign Language interpreters, a reader during the
meeting, large print copies of the agenda and assisted listening devices are available. Notification 48
hours prior to the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting.

DOCUMENT AVAILABILITY: Any writings or documents provided to a majority of the
Council/Agency/Authority regarding any item on this agenda will be made available for public
inspection at the City Clerk counter at City Hall located at 125 E. College Street and the Reference
Desk at the Covina Library located at 234 North Second Avenue during normal business hours. In
addition, such writings and documents are available in the City Clerk’s Office and may be posted on
the City’s website at www.covinaca.gov.

Pursuant to Government Code Section 54954.2, no matter shali be acted upon by the City
Council/Redevelopment Agency/Public Finance Authority/Covina Housing Authority unless listed on
agenda, which has been posted not less than 72 hours prior to meeting.

If you challenge in court any discussion or action taken concerning an item on this Agenda, you may
be limited to raising only those issues you or someone else raised during the meeting or in written
correspondence delivered to the City at or prior to the City’s consideration of the item at the meeting.

The Deputy City Clerk of the Covina City Council hereby declares that the agenda for the June 7,
2011, meeting was posted on June 2, 2011 near the front entrance of the City Hall, 125 East College
Street, Covina, in accordance with Section 54954.2(a) of the California Government Code.
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CITY COUNCIL/REDEVELOPMENT AGENCY/
COVINA PUBLIC FINANCE AUTHORITY/COVINA HOUSING AUTHORITY
JOINT MEETING—CLOSED SESSION
6:30 p.m.

CALL TO ORDER

ROLL CALL

Council/Agency/Authority Members Allen, Delach, Low, Mayor Pro Tem/Vice Chairperson
Stapleton and Mayor/Chairperson King

PUBLIC COMMENTS

The Public is invited to make comment on Closed Session items only at this time. To address the
Council/Agency/Authority please complete a yellow Speaker Request card located at the entrance and
give it to the City Clerk. Your name will be called when it is your turn 1o speak. Individual speakers are
limited 1o five minutes each.

The City Council/Redevelopment Agency/Covina Public Finance Authority/Covina
Housing Authority will adjourn to Closed Session for the following:

CLOSED SESSION

A. G.C. §54956.8 —

Property:
Negotiating parties:
Agency negotiator:

B. G.C.§54956.8 —

Property:
Negotiating parties:
Agency negotiator:

C. G.C. §54956.8 —

Property:
Negotiating parties:
Agency negotiator:

D. G.C.§54956.9 —

Name of Case:

RECESS

CONFERENCE WITH REAL PROPERTY NEGOTIATOR — Negotiations
to include both price and terms:

Northeast Corner San Bernardino Road and Park Ave. (APN 8430-024-012)
Hassen Development

Community Development/CRA Deputy Director Robert Neiuber

CONFERENCE WITH REAL PROPERTY NEGOTIATOR — Negotiations
to include both price and terms:

616 S. Shoppers Lane (APN 8451-001-032)

James Nguyen

Community Development/CRA Deputy Director Robert Neiuber

CONFERENCE WITH REAL PROPERTY NEGOTIATOR — Negotiations
to include both price and terms:

626 and 620 S. Citrus (APN 8451-001-911)

Greg Bozzani

Community Development/CRA Deputy Director Robert Neiuber

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Robert Gilman, WCAB case No. VNO 0557215 v. City of Covina
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CITY COUNCIL/REDEVELOPMENT AGENCY/
COVINA PUBLIC FINANCE AUTHORITY/COVINA HOUSING AUTHORITY
JOINT MEETING—OPEN SESSION
7:30 p.m.

CALL TO ORDER

ROLL CALL

Council/Agency/Authority Members Allen, Delach, Low, Mayor Pro Tem/Vice Chairperson
Stapleton, and Mayor/Chairperson King

PLEDGE OF ALLEGIANCE
Led by Council Member Allen

INVOCATION
Led by Covina Police Chaplain David Truax

PRESENTATIONS

e Presentation from the California High Speed Rail Authority (CHSRA)

e Presentation from the San Gabriel Valley Council of Governments on the Energy
Upgrade California Los Angeles County Program

* Recognition of the Covina Relay for Life Coordinators

PUBLIC COMMENTS

To address the Council/Agency/Authority please complete a yellow Speaker Request card located at the
entrance and give it to the City Clerk/dgency/Authority Secretary. Your name will be called when it is
your turn to speak. Those wishing to speak on a LISTED AGENDA ITEM will be heard when that item is
addressed. Those wishing to speak on an item NQT ON THE AGENDA will be heard at this time. State
Law prohibits the Council/Agency/Authority Members from taking action on any item not on the agenda.
Individual speakers are limited to five minutes each.

COUNCIL/AGENCY/AUTHORITY COMMENTS

Council/Agency/Authority Members wishing to make any announcements of public interest or to request
that specific items be added to future City Council/Redevelopment Agency/Public Finance
Authority/Housing Authority Agendas may do so at this time.

CITY MANAGER COMMENTS

CONSENT CALENDAR

All matters listed under consent calendar are considered routine, and will be enacted by one motion.
There will be no separate discussion on these items prior to the time the Council/Redevelopment

City Council/CRA/CPFA/CHA Agenda 3 June 7, 2011



Agency/Public Finance Auwthority/Housing Authority votes on them, unless a member of the
Council/Agency/Authority requesis a specific item be removed from the consent calendar for discussion.

CCl1.

CC2.

CC3.

CC4.

CCs.

CCe.

CC.

CCs.

CCH.

CC 10.

CC11.

CC12.

City Council to approve the summary minutes of the May 17, 2011 Joint Study Session
Covina City Council/Redevelopment Agency/Public Finance Authority/Housing
Authority with Covina Planning Commission.

City Council to approve the minutes of the May 17, 2011 regular meeting of the City
Council/ Redevelopment Agency/ Public Finance Authority/ Housing Authority.

City Council to approve the Fiscal Year 2011-2012 maintenance contract with Caliber
Commercial Pool Service in the amount of $17,400 to maintain the Michael D.
Antonovich Aquatic Center swimming pools and pool equipment.

City Council to approve the Contract with West Coast Arborists, Inc., for Tree
Trimming Services of City’s park and street trees.

City Council to receive and file the Fiscal Year 2010-2011 3rd Quarter Update major
Funds Update and Mid-Year Update.

City Council to award a contract for Covina Transit Operations Services to Diversified
Transportation, LLC, dba, Tectrans, Incorporated.

City Council to adopt City Resolution No. 11-6970, approving the destruction of
obsolete Human Resources Department records.

City Council to approve a second amendment to the Fuel Station Use Agreement with
Covina Valley Unified School District.

City Council to approve exception to the Covina Home Rehabilitation Loan/Grant
Program and Handy-worker Program to allow expenditure of additional funds for
necessary work and receive and file report on Community Development Block Grant
(CDBG) program.

City Council to approve the use of funds from the Community Development Block
Grant (CDBG) funding allocation; grant award of $50,000, between the City and The
Cake Mamas, and authorize the City Manager or his designee to execute the documents
necessary to complete the grant/loan transactions when all conditions are met.

Redevelopment Agency to receive and file the annual report of the Economic
Development Council for Fiscal Year 2010-2011 program budget for the Covina
Economic Development Council (EDC).

Redevelopment Agency to approve an Access Agreement with Russ Davis, Inc., Mary
N. Davis, Richard R. Davis Family Trust and Paulette E. Davis, for usage of the
property at 116 East San Bernardino Road for temporary operation of the Covina
Farmers Market and Family Night and authorize the Executive Director to execute the
agreement as well as increase subsidy to Farmers Market Operator.
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PUBLIC HEARING

PH 1.

PH 2.

PH 3.

Public Hearing of the City Council to consider the City’s proposed refuse rates and
second reading to adopt Ordinance No. 11-1994, adjusting City of Covina July 1, 2011
— June 30, 2012 refuse rates.

Staff Recommendation:

a) City Council to open the public hearing and take public testimony on the City’s
proposed refuse rates for the period of July 1, 2011 through June 30, 2012 and
making automatic adjustments to the proposed rates in future years by the change in
Consumer Price Index or 3%, whichever is greater; and

b) Ifit is determined that a majority protest does not exist, adopt Ordinance No. 11-
1994, setting refuse rates for the period of July 1, 2011 through June 30, 2012 and
making automatic adjustments to the proposed rates in future years by the change in
Consumer Price Index or 3%, whichever is greater.

Public Hearing of the City Council to consider resolutions authorizing the annexation of
territory to City of Covina Community Facilities District No. 2007-1 (Public Services)
(Annexation No. 3) and to call and hold a special election (451 E. Badillo).

Staff Recommendation:

a) City Council to open the public hearing and take public testimony, and

b) Adopt City Resolution No. 11-6971, authorizing the annexation of territory to
Community Facilities District No. 2007-1 (Annexation No. 3) and authorizing the
levy of special tax and submitting the levy of tax to the qualified electors; and

¢) Adopt City Resolution No. 11-6972, calling for a special election and submitting to
the voters of Annexation No. 3 of the City of Covina, Community Facilities District
No. 2007-1 (Public Services), propositions regarding the annual levy of special
taxes within Annexation No. 3 to finance public services, and the establishment of
an appropriations limit; and

d) Adopt City Resolution No. 11-6973, making certain findings, certifying the results
of an election and adding property to Community Facilities District No. 2007-1
(Public Services), Annexation No. 3.

Public Hearing of the City Council to consider resolutions authorizing annexation of
territory to City of Covina Community Facilities District No. 2007-1 (Public Services)
(Annexation No. 4), and to call and hold a special election (McGill).

Staff Recommendation:

a) City Council to open the public hearing and take public testimony, and

b) Adopt City Resolution No. 11-6974, authorizing the annexation of territory to
Community Facilities District No. 2007-1 (Annexation No. 4) and authorizing the
levy of special tax and submitting the levy of tax to the qualified electors; and

c) Adopt City Resolution Neo. 11-6975, calling a special election and submitting to
the voters of Annexation No. 4 of the City of Covina, Community Facilities District
No. 2007-1 (Public Services), proposition regarding the annual levy of special taxes
within Annexation No. 4 to finance public services, and the establishment of an
appropriations limit; and
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PH 4.

d) Adopt City Resolution No. 11-6976, making certain findings, certifying the results
of an election and adding property to Community Facilities District No. 2007-1
(Public Services), Annexation No. 4.

Public Hearing of the City Council to introduce, waiver further reading and adopt
Interim Urgency Ordinance No. 11-1993, to extend Interim Urgency Nos. 10-1991
and 11-1992 for an additional sixty (60) days and continue for this period the
moratorium on the issuance of permits and entitlements for new standalone wireless
communications facilities.

Staff Recommendation:

a) City Council to open the public hearing and take public testimony, and

b) Adopt and issue this Agenda Item Commentary as the City Council Follow-up
Report to the public describing the City’s measures to alleviate the conditions
which led to adoption of Interim Urgency Ordinance Nos. 10-1991 and 11-1992;
and

¢) Adopt Interim Urgency Ordinance No. 11-1993, extending Interim Urgency
Ordinance Nos. 10-1991 and 11-1992 and thereby extending the moratorium on the
permitting and entitlements of new standalone wireless communications facilities
for a period of sixty (60) days; and

d) Direct staff to continue studying possible revisions to the City’s existing zoning
regulations to address new standalone wireless communications facilities.

NEW BUSINESS

NB 1.

NB 2.

City Council to introduce and waive further reading of Ordinance No. 11-1995, to
amend sections 9.48.010, 9.48.070, 9.48.130, 9.48.160, 9.48.220 AND 9.40.140 of the
Covina Municipal Code, deleting Section 7.12.070 and adding sections 9.48.075-
9.48.079, 9.48.085-9.48.089, 9.48.135-9.48.139, 9.48.155-9.48.159, 9.48.165-9.48.169,
9.48.225-9.48.229 AND 9.48.325 to the Covina Municipal Code relating to activities in
public parks.

Staff Recommendation:

a) City Council to introduce and waive further reading of Ordinance Neo. 11-1995, first
reading of ordinance to amend sections 9.48.010, 9.48.070, 9.48.130, 9.48.160,
9.48.220 and 9.40.140 of the Covina Municipal Code, deleting section 7.12.070 and
adding sections 9.48.075-9.48.079, 9.48.085-9.48.089, 9.48-135-9.48.139, 9.48.155-
9.48.159, 9.48.165-9.48.169, 9.48.225-9.48.229 and 9.48.325 of the Covina
Municipal Code relating to activities in public parks.

City Council/Redevelopment Agency to receive and file the Preliminary Budget
Documents for City of Covina and Covina Redevelopment Agency for fiscal year 2011-
2012,

ADJOURNMENT

The Covina City Council/Redevelopment Agency/Covina Public Finance Authority/Covina
Housing Authority will adjourn to its next regular meeting, Tuesday, June 21, 2011 at 6:30 p.m.
for closed session and at 7:30 p.m. for open session in the Council Chamber of City Hall, 125
East College Street, Covina, California, 91723.
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CC1

SUMMARY MINUTES OF THE MAY 17, 2011 JOINT STUDY SESSION OF THE
COVINA CITY COUNCIL/COVINA REDEVELOPMENT AGENCY/COVINA PUBLIC
FINANCE AUTHORITY/COVINA HOUSING AUTHORITY WITH COVINA PLANNING
COMMISSION HELD IN THE COUNCIL CHAMBER OF CITY HALL, 125 EAST
COLLEGE STREET, COVINA, CALIFORNIA

CALL TO ORDER

Mayor King called the Joint Study Session of the City Council/Redevelopment Agency/Public
Finance Authority/Housing Authority with Covina Planning Commission meeting to order at 6:03
p.m.

ROLL CALL

Council Members Present: DELACH, ALLEN, KING, LOW, STAPLETON
Planning Commissioners: CHADWICK, CONNORS, HODAPP, MCMEEKIN, PATTERSON
Staff Members Present: City Manager, City Attorney, Community Development
Director/CRA Deputy Director, Finance Director, Sr. Redevelopment Manager,
Redevelopment Manager, City Planner, Assistant City Planner and Deputy City Clerk

AGENDA POSTING DECLARATION

The Deputy City Clerk of the City of Covina hereby declares that the agenda for the May 17, 2011
Joint Study Session of the City Council/Redevelopment Agency/Public Finance Authority/Housing
Authority with Covina Planning Commission meeting was posted on May 12, 2011 near the front
entrance of City Hall, 125 East College Street, Covina, in accordance with §54954.2(a) of the
California Government Code.

PLEDGE OF ALLEGIANCE
Mayor Pro Tem Stapleton led the pledge of allegiance.

ORAL COMMUNICATIONS

None.

CITY MANAGER COMMENTS

City Manager Daryl Parrish reported the updating of the zoning code is a collaborated effort and
this meeting is the first of a series of meetings as we move forward and plan the City’s future.

COUNCIL/AGENCY/AUTHORITY/PLANNING COMMISSION

City Council Members and Planning Commissioners thanked staff for the opportunity to meet and
discuss recommendations. '
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NEW BUSINESS

NB 1. City Council and Planning Commission to discuss updating Title 17, Zoning, of the Covina
Municipal Code.

Community Development Director/CRA Deputy Director Robert Neiuber provided
information regarding the zoning code update and prior questions that have come up for
discussion.. He reported that updating Title 17 would be discussed at a Planning
Commission meeting and to a City Council meeting for final approval. Community
Development Director/CRA Deputy Director Robert Neiuber outlined some of the topics
for discussion: City parking requirements, signage requirements, procedural requirements,
noticing and appeal requirements. Staff, working with the City’s consultant, Marc
Blodgett, would also like to look at sustainability, consolidation of zone district, mixed-use
zones, minimum lot size and allowable lot coverage of residential lots. Allowing flexibility
for staff to deal with minor issues, deal with non-conformity uses, and incorporate
reasonable accommodation standards and to simplify the zoning code.

The City Council Members and the Planning Commissioners discussed the following:

o City parking requirements with a suggestion to look at possible residential parking
requirements

¢ Review mixed use for shopping centers
e Simplify and make uniform the signage standards
¢ Consolidation of procedural requirements into one chapter

¢ Notification requirements and site postings that would describe a project with a
suggestion to keep the notification in simple terms

e Promote solar and sustainability requirements with a suggestion to balance
requirements for businesses

e (Consolidations of zone districts

e Consider a mixed-use zone, in order to consider with rezone issues; with a
suggestion to limit certain types of businesses in a particular zone

e  Minimum lot size

e Providing greater flexibility for staff to approve minor variances, with the
suggestion to have an opportunity to review the recommendations

¢ Consolidate allowable uses in the zone and how they are listed in the code
¢ Non-conforming use update

* Reasonable accommodation standards

¢ Maintenance of real property standards

» Review massage and personal service zones
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e Review of wireless telecommunication facility standards, with the suggestion to
minimize the requirement for co-location capability

Robert Navi spoke on the property located at the comer of Azusa Avenue and San
Bernardino Road. Mr. Navi stated he would like to see the code revised to be able to allow
medical/dental tenants in his shopping center, adding that when there is not a good mix,
there is little business in the center.

Rod Nouraishan with Reliable Properties provided examples of shopping centers that allow
medical or dental offices and expressed that it would help attract customers and provide
employment in this tough economy.

Ron Capotosto suggested a couple of areas to review for mixed-use: between the train
station and Cypress Street on the north end; and on the west side of Citrus Avenue to the
City limit and the south/east side of Citrus Avenue between Badillo Street and Puente
Street would give a complete commercial corridor through the City.

Dr. Samy Metyas, MD would like to speak with staff regarding property located on
Hollenbeck Avenue.

City Attorney Marco Martinez reminded Council and Commission that updates to Title 17
has to comply with state planning and zoning law, adding that this update should simplify
and make the City’s code efficient.

Further discussion included the following suggestions:
e Electronic charging stations
e Review parking options to make the downtown pedestrian friendly
o Solar parking shades for the Joslyn Center or other rooftops
o Look to simplify the zoning and permit process

o Recommendation for adopt-a-tree program as a way to have additional trees in the
City

e Continued input from the community members and public regarding the code
update

s Lot size requirement and better use of land space, such as the Rimsdale Project
e Review use of commercial zone for medical/dental facilities

e A less formal setting for the next Joint Study Session for Title 17 updates
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ADJOURNMENT

At 7:21 pm., Mayor King adjourned the Joint Study Session of the Covina City
Council/Redevelopment Agency/Covina Public Finance Authority/Covina Housing Authority with
Covina Planning Commission to the regularly scheduled meeting, Tuesday, May 17, 2011, at 7:00
p.m. for closed session and 7:30 p.m. for open session in the Council Chamber of City Hall, 125
East College Street, Covina, California, 91723.

Catherine M. LaCroix
Deputy City Clerk/Agency/Authority Secretary

Approved this 7th day of June, 2011.

John C. King, Mayor/Chairperson
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CC2

MINUTES OF THE MAY 17, 2011 REGULAR MEETING OF THE COVINA CITY
COUNCIL/COVINA REDEVELOPMENT AGENCY/COVINA PUBLIC FINANCE
AUTHORITY/COVINA HOUSING AUTHORITY HELD IN THE COUNCIL
CHAMBER OF CITY HALL, 125 EAST COLLEGE STREET, COVINA, CALIFORNIA

CALL TO ORDER

Mayor King called the City Council/Redevelopment Agency/Public Finance Authority/Housing
Authority meeting to order at 7:35 p.m.

ROLL CALL

Council Members Present: DELACH, ALLEN, KING, LOW, STAPLETON

Council Members Absent:  None
Staff Members Present:  City Manager, City Attorney, Police Chief, Fire Battalion
Chief, Human Resources Director, Community Development Director/CRA Deputy
Director, Finance Director, Assistant Director of Public Works, Building Official, Police
Captain, Sr. Redevelopment Manager, Human Resources Analyst, Public Works
Superintendent, City Planner and Deputy City Clerk

AGENDA POSTING DECLARATION

The Deputy City Clerk of the City of Covina hereby declares that the agenda for the May 17,
2011 regular City Council/Redevelopment Agency/Public Finance Authority/Housing Authority
meeting was posted on May 12, 2011 near the front entrance of City Hall, 125 East College
Street, Covina, in accordance with §54954.2(a) of the California Government Code.,

PLEDGE OF ALLEGIANCE

Mayor Low led the pledge of allegiance.

INVOCATION

Covina Police Chaplain, David Truax, lead the invocation.

PRESENTATIONS

Assistant Director of Public Works, Kalieh Honish, presented a PowerPoint presentation
regarding National Public Works Week.

Mayor King, along with Council Member Low, invited Dr. Catherine Nichols, Superintendent of
the Covina-Valley Unified School District, who accepted a proclamation recognizing the 57th
anniversary of the Brown v. Board of Education decision.
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Mayor King invited Police Chief Raney to the lectern and assisted with giving recognition to the
Baker to Vegas relay team members, Sgt. Zumwalt, Officer Malinoski, Officer Vose, Lt.
Doonan, for taking 2nd place in the “99 Division” - 120 mile foot race.

Mayor King presented recognition certificates to Vivian Wei, Miss Covina 2011, Joelle Roup,
Miss Covina Outstanding Teen 2011 and Sarah Gleason, 2011 Covina Princess. Mayor King
invited Ashley Dennis, 2010 Miss Covina Outstanding Teen, to the lectern and presented her
with the first recipient of the Covina Mayor’s Youth Achievement Award. Ms. Vivian Wei
invited everyone to the Meet Miss Covina event on June 1, 2011, 5:30-7:30 p.m. at AzoVINO,
144 West Badillo Street.

City Manager Daryl Parrish introduced David Turch, who provided an update on federal
funding, and Tony Rice, who provided an update on state funding.

Mayor King announced free children’s program, Ric Morton’s Silly Science Show featuring
Professor Wisenheimer, at the Covina Public Library this Thursday, May 19, 2011 at 4:00 p.m.
For additional information, contact the Library at (626) 384-5312 or City website,
WWW.COVINAca.gov.

Mayor King reported bike racks that mimic the Covina “orange” logo were recently installed in
Downtown Covina. These decorative bike racks, purchased with redevelopment and
transportation funds, will benefit in making the downtown area more pedestrian and bike
friendly. Mayor King reminded everyone that May is National Bike month.

PUBLIC COMMENTS
None.

APPOINTMENT TO OFFICE

1. Appointed City Clerk to fill the vacancy term of the office from the date of appointment to
March 5,2013.

Following a brief discussion, a nomination was made by Council Member Allen, seconded
by Council Member Delach, the City Council/Redevelopment Agency/Public Finance
Authority/Housing Authority appointed Kay Manning to fill the vacancy term of the city
clerk office from the date of appointment to March 5, 2013. Motion carried 5-0.

Deputy City Clerk LaCroix gave the Oath of Office to City Clerk Kay Manning.

COUNCIL/AGENCY/AUTHORITY COMMENTS

Mayor Pro Tem Stapleton spoke on Fire Service Day, which took place on May 14 and noted the
new Los Angeles County Fire Chief Daryl Osby also attended. Mayor Pro Tem Stapleton
announced this Saturday, May 21, 2011, is Community Service Day, whereby volunteers will be
working on various clean-up projects throughout the City. Mayor Pro Tem Stapleton noted the
fundraiser by the Assistance League of Covina Valley, who honored the “Hero of the Heart”
recipient Walter Gorrell.
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Council Member Allen stated that on July 9, 2011 on the African continent, the Country of
Sudan would be dividing into two with the southern part becoming South Sudan. Council
Member Allen noted that St. Louise de Marillac Church would be hosting a variety show
fundraiser on Saturday, May 21, 2011 at 7:30 p.m. with proceeds going to schoolchildren of
South Sudan.

Boy Scout Matthew Rios, from Covina Troop 443, stood and introduced himself and stated he is
attending the meeting for his citizen and community badge.

Council Member Low requested the meeting be adjourned in memory of Ralph Bristol, who
served over 20 years on the Charter Oaks School Board. Council Member Low also requested
the meeting be adjourned in memory of Alexander Hagen, whose lasting contributions include
the Azusa Arrow Project.

Council Member Delach stated she attended the COPE (Charter Oak Partnership in Education)
Hall of Fame Dinner fundraiser event on Saturday, May 14. Council Member Delach expressed
appreciation to the Charter Oak Board of Directors, Alexandra Parslow, Audrey Conner and
Ralph Bristol; and requested to adjourn the meeting in memory of Ralph Bristol.

Mayor King stated he attended the closing ceremonies for Covina Hills Softball on Saturday,
May 14, noting the dedication of the league team members. Mayor King announced that
Sunday, May 15 the Covina United Methodist Church held a “SpringSation” concert, which paid
tribute to the first responders of September 11 and to the armed forces.

Mayor King announced Community Service Day is this Saturday, May 21, 2011, whereby 300
community volunteers will come together to paint the historic community house in Covina Park
and work on other projects throughout the City.

CITY MANAGER COMMENTS

None.

CONSENT CALENDAR

On a motion made by Council Member Allen seconded by Mayor Pro Tem Stapleton, the City
Council/Redevelopment Agency/Public Finance Authority/Housing Authority approved Consent
Calendar items CC1, CC2, CC3, CC4, CC5, CCé6, CC8, CC9, CC10, CC11, CC12, CC13, CC14,
CC17, CC18 and CC19. Motion carried 5-0. Consent Calendar items CC7, CC15 and CC16
were removed from the agenda for further discussion and consideration.

CC1. City Council approved the minutes of the April 19, 2011 regular meeting of the City
Council/ Redevelopment Agency/ Public Finance Authority/Housing Authority.

CC2. City Council approved the minutes of the May 3, 2011 regular meeting of the City
Council/ Redevelopment Agency/Public Finance Authority/Housing Authority.

CC 3. City Council approved payment of demands in the amount of $4,484,812.80.

CC 4. City Council received and filed the monthly Strategic Plan update.
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CCs.

CCe.
CC.

CCs.

CCo.

cC1o.

CC1l1.

CC12.

City Council received and filed the quarterly report of the Treasurer for the quarter
ended March 31, 2011.

City Council received and filed the Public Works Department Monthly Activity Report.

City Council received and filed water utility billing and automated meter reading
projects status updates.

Council Member Low stated that he recently spoke with a resident, who always pays her
bills on time, yet had received a late water bill notification and upon further
investigation found that there had been an error when recording her payment. Council
Member Low explained that the resident did not receive a positive response when
dealing with Global Water Resources customer service. Council Member Low
expressed his disappointment with the handling of customer service and inquired if there
was any auditing of Global’s customer service data.

City Manager Daryl Parrish reported that there are 8,900 water customers. City
Manager Parrish stressed the importance of when a mistake happens, steps are taken to
correct the mistake, apologize for the mistake and move forward.

Council Member Stapleton suggested that a city staff member follow up on complaint
data received from Global to ensure customers are satisfied.

Following a brief discussion on the importance of customer service, on a motion made
by Mayor Pro Tem Stapleton, seconded by Council Member Allen, the City
Council/Redevelopment Agency/Public Finance Authority/Housing Authority approved
Consent Calendar item CC7. Motion carried 5-0.

City Council received and filed an update on recommendation to improve customer
service.

City Council reviewed the City’s Industrial Waste and Fats, Oils and Grease (FOG)
controls and regulations.

Council Member Delach inquired and Building Official Kyle Randall confirmed that the
business, 3 Vino’s, existing grease interceptor meets current compliance standards.

City Council approved Change Notice 11-001 with the City of Inglewood to add
Secondary Delinquent Parking Citation Collection Services to existing service
agreement.

City Council approved City of Covina Change Notice 11-002 with the City of
Inglewood to add Revenue Enhancing Web Systems to existing services agreement.

City Council awarded the Professional Services Agreement with Barr & Clark for lead-
based paint and asbestos containing materials consulting services and authorized the
City Manager or his designee to execute said agreement.
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CC13.

CC 14.

CC 15.

CC 16.

CC17.

CC18.
CcC19.

City Council approved and accepted Road Deed for alley widening purposes at 451 East
Badillo Street.

City Council adopted City Resolution No. 11-6951, declaring its intention to levy and
collect assessments on “Vehicle Parking District No. 17 for the 2011-2012 Fiscal Year
and appointing a time and place for hearing protests in relation thereto.

City Council adopted City Resolution No. 11-6962, ordering the City’s Licensed
Engineer to prepare and file a report for levying assessments within the “Covina
Landscaping District No. 17 for the 2011-2012 Fiscal Year; and adopted City
Resolution No. 11-6963, approving the City Engineer’s report and declaring its
intention to levy and collect assessments on “The Covina Landscaping District No. 17
for the 2011-2012 Fiscal Year and appointing a time and place for hearing protests in
relation thereto.

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Delach,
the City Council/Redevelopment Agency/Public Finance Authority/Housing Authority
approved Consent Calendar items CC15. Motion carried 4-0, with Council Member
Low abstaining as his property lies within 500 feet of the proposed landscaping
districts.

City Council adopted City Resolution No. 11-6964, ordering the City’s Licensed
Engineer to prepare and file a report for levying assessments within the “Covina
Lighting District No. 1978-1979” for the 2011-2012 Fiscal Year; and adopted City
Resolution No. 11-6965, approving the City Engineer’s report and declaring its
intention to levy and collect assessments on the “Covina Lighting District No. 1978-
1979 for the 2011-2012 Fiscal Year and appointing a time and place for hearing
protests in relation thereto.

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Delach,
the City Council/Redevelopment Agency/Public Finance Authority/Housing Authority
approved Consent Calendar items CC16. Motion carried 4-0, with Council Member
Low abstaining as his property lies within 500 feet of the proposed landscaping
districts.

Redevelopment Agency adopted Agency Resolution No. 11-679, reviewing and
terminating Agency Resolution No. 11-669, which authorized entering into emergency
contracts for work at the Agency-owned McGill Transitional House.

Redevelopment Agency approved Payment of Demands in the amount of $1,834,007.84.

Redevelopment Agency received and filed the quarterly report of the Treasurer for the
quarter ended March 31, 2011.

PUBLIC HEARING

PH 1.

City Council to adopt resolutions forming City of Covina Community Facilities District
No. 2007-1 (Public Services), Annexation No. 2, and to call and hold a special election.
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Public hearing was before City Council to consider adopting resolutions forming City of
Covina Community Facilities District No. 2007-1 (Public Services), Annexation No. 2,
and to call and hold a special election.

At 9:08 p.m., Mayor King opened the public hearing and invited comment from persons

in the audience. There was no speakers.

Notice of the public hearing was given in accordance with law.

Mayor King inquired and Deputy City Clerk LaCroix responded that no written protests
have been received from the landowners within the annexation area, therefore, a majority

protest does not exist.

At 9:10 p.m., on a motion made by Mayor Pro Tem Stapleton, seconded by Council
Member Delach, Mayor King closed the public hearing.

Mayor King stated at this time because a majority protest does not exist, it is appropriate

~ for the City Council to consider said resolutions regarding the annexation of territory and

to call a special election within the annexation area.

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Allen,
the City Council adopted City Resolution No. 11-6966, authorizing the annexation of
territory to Community Facilities District No. 2007-1 and authorizing the levy of a
special tax and submitting the levy of tax to the qualified electors; and adopted City
Resolution No. 11-6967, calling a special election and submitting to the voters of
Annexation No. 2 of City of Covina Community Facilities District No. 2007-1 (Public
Services), propositions regarding the annual levy of special taxes within Annexation No.
2 to finance public services, and the establishment of an appropriations limit. Meotion
carried 5-0.

Mayor King inquired and Deputy City Clerk LaCroix confirmed she had received the
ballots from the landowners in the annexation area. Mayor King requested Deputy City
Clerk LaCroix to proceed to canvass the ballots.

Deputy City Clerk LaCroix reported the canvass on Proposition A was as follows: one
vote was cast in support of the proposition and zero votes were cast in opposition to the
proposition. Therefore, Proposition A, was approved with a 100% vote in favor.

Deputy City Clerk LaCroix reported the canvass on Proposition B was as follows: one
vote was cast in support of the proposition and zero votes were cast in opposition to the
proposition. Therefore, Proposition B, was approved with a 100% vote in favor.

On a Motion made by Mayor Pro Tem Stapleton, seconded by Council Member Allen,
the City Council adopted City Resolution No. 11-6968, making certain findings,
certifying the results of an election and adding property to Community Facilities District
No. 2007-1 (Public Services), Annexation No. 2. Motion carried 5-0.
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NEW BUSINESS
NB 1. City Council to approve the Street Tree Master Plan Update.

Public Works Department Superintendent Paul Hertz gave a PowerPoint presentation on
the street tree master plan update.

Following a brief discussion and upon consensus of the City Council, NB 1 would be
placed on the agenda for the June 21, 2011 meeting.

NB 2. City Council to introduce and waive further reading of Ordinance No. 11-1994, setting
the City’s refuse collection rates for residential, commercial and industrial customers for
the period of July 1, 2011 through June 30, 2012, effective July 1, 2011.

City Manager Daryl Parrish reported this ordinance is for the Consumer Price Index
(CPI) adjustment of 1.8% to the refuse rates. City Manager Parrish noted that CPI was
included in the previous contract prior to the February 2011 amendment.

City Attorney Marco Martinez reported that it was common to adjust rates by resolution,
however, more and more cities are approving rates by ordinance.

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Allen,
the City Council introduced Ordinance No. 11-1994, setting the City’s refuse collection
rates for residential, commercial and industrial customers for the period of July 1, 2011
through June 30, 2012, effective July 1, 2011. Motion carried 4-1, with Council
Member Low voting no.

NB 3. City Council to receive and file report regarding potential fiscal impact resulting from
State Legislative Action.

On a motion made by Mayor Pro Tem Stapleton, seconded by Council Member Delach,
the City Council received and filed a report regarding potential fiscal impacts resulting
from State Legislative Action. Motion carried 5-0.

City Attorney Marco Martinez announced City Council/Redevelopment Agency/Housing
Authority would meet in closed session to discuss the four items listed on the agenda with all
members in attendance. City Attorney Marco Martinez stated that items A and B involve
conference with real property negotiator, item C concerns a threat of litigation received from the
law firm, Fleishman and Fisher, concerning fortune telling regulations and item D concerns a
threat of litigation/potential initiation concerning a breach of an agreement related to property
located at 422 West Arrow. City Attorney Marco Martinez announced there should be no
reportable action.

At 945 pm., City Council/Redevelopment Agency/Public Finance Authority/Housing
Authority/ recessed to closed session.
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RECESSED TO CLOSED SESSION

A. G.C. §54956.8 — CONFERENCE WITH REAL PROPERTY NEGOTIATOR — Negotiations to
include both price and terms:
Property: Northeast Corner San Bernardino Road and Park Ave. (APN 8430-024-012)
Negotiating parties: Hassen Development
Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber

B. G.C. §54956.8 — CONFERENCE WITH REAL PROPERTY NEGOTIATOR — Negotiations to
include both price and terms:
Property: 616 S. Shoppers Lane (APN 8451-001-032)
Negotiating parties: James Nguyen
Agency negotiator: Community Development/CRA Deputy Director Robert Neiuber

C. G.C. §54956.9(b) — CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation
Number of Potential cases: 1 (one)

D. G.C. §54956.9(c) - CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of litigation
Number of Potential cases: 1 (one)

ADJOURNMENT

At 10:30 p.m., Mayor King adjourned the Covina City Council/Redevelopment Agency/Covina
Public Finance Authority/Covina Housing Authority in memory of Alexander Hagen and Ralph
Bristol to the next regular meeting on Tuesday, June 7, 2011 at 6:30 p.m. for closed session and
at 7:30 p.m. for open session in the Council Chamber of City Hall, 125 East College Street,
Covina, California, 91723.

Catherine M. LaCroix
Deputy City Clerk/Agency/Authority Secretary

Approved this 7th day of June, 2011.

John C. King, Mayor/Chairperson
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CITY OF COVINA
AGENDA ITEM COMMENTARY

MEETING DATE: June 7, 2011 ITEM NO.: CC3
STAFF SOURCE: Amy Hall-McGrade, Parks & Recreation Directoqsﬁ

ITEM TITLE: Approval of fiscal year 2011-2012 maintenance contract with Caliber
Commercial Pool Service in the amount of $17,400 to maintain the
Michael D. Antonovich Aquatic Center swimming pools and pool
equipment.

STAFF RECOMMENDATION

Approve fiscal year 2011-2012 maintenance contract with Caliber Commercial Pool Service
in the amount of $17,400 to maintain the Michael D. Antonovich Aquatic Center swimming
pools and pool equipment.

FISCAL IMPACT

The cost for the maintenance service for fiscal year 2011-2012 is $17,400 and is included in the
proposed budget in account 1010-3700-06-52405. There will be no increase in the proposed
contract.

BACKGROUND

This will be the fourteenth operational season for the Aquatics Center. Caliber Commercial Pool
Service was the original maintenance contractor used by the builder after construction. The
contractor has continued to perform the scope of the contract and provide excellent service and
coordination of the necessary repairs for the past thirteen years.

RELEVANCE TO THE STRATEGIC PLAN
None.

EXHIBITS
A. Proposed fiscal year 2011-2012 Caliber Commercial Pool Service Maintenance Contract

AN
REVIEW TEAM ONLY (L)
City Attorney: Finance Director: / ]/

City Manager: d Other:
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CITY OF COVINA
MAINTENANCE CONTRACT FOR SERVICE FOR THE SWIMMING POOLS
AND POOL EQUIPMENT AT THE MICHAEL D. ANTONOVICH AQUATIC
CENTER, COVINA PARK PLUNGE
301 N. FOURTH AVENUE, COVINA, CA

THIS CONTRACT is entered into this 7th day of June 2011 by and between the
City of Covina (hereinafter referred to as "CITY") and Caliber Commercial Pool Service
(hereinafter referred to as "CONTRACTOR").

WITNESSETH:
The parties hereby agree as follows:
SECTION 1. RECITALS
This Contract is made and entered into with respect to the following facts:
(a) The CITY is interested in engaging a CONTRACTOR to maintain
and provide service to the swimming pools and pool equipment
located at 301 North Fourth Avenue, Covina, CA:

(b) The CITY desires to have a highly qualified CONTRACTOR
perform tasks daily as noted;

Task 1: Manually test water for chlorine
residual/pH/alkalinity to ensure digital read-outs are
correct;

Task 2: Clean skimmers of all debris to ensure adequate
flow and perform backwash as necessary;

Task 3: Manually test auto-fill lines to be sure they are in
working order;

Task 4: Visually check gauge on filters to be sure they are
working properly and open biannually for
inspection;

- Annual maintenance of filters at no additional
charge;

Task 5: Establish reorder levels on all chemicals;

Task 6: Maintain log and reports;

Task 7: Set up a preventative maintenance program for all
equipment;

Task 8: Perform minor repairs of equipment not involving
replacement of parts;
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MAINTENANCE CONTRACT FOR SERVICE OF THE COVINA PARK POOL SYSTEM

Task 9: Inspect and advise annually of sand and sacrificial
anodes;
Task 10: Be on 24-hour call for any emergency that may

occur (respond within 2 hours after a (911) page);

a. Weekend service for TDS control when
necessary;

b. Contractor is authorized to purchase parts up to
$100 without prior City authorization.

Task 11: Notify proper management of any non-scope work
to be done;
Task 12: Minor repairs of equipment not involving

replacement of parts (i.e. adjustment, calibrations,
disassembly of components requiring cleaning) no

charge;
- Repair of chemical feed pumps — no charge

Task 13: Contacting reliable contractors and obtaining three
bids for all necessary work not done by
CONTRACTOR.

Task 14: Any additional parts, other than minor, will be
billed at a 20% markup;

Task 15: CONTRACTOR'’S labor rate will be billed at a rate
of $50 per hour starting at your facility, no travel
time;

(c) The CONTRACTOR represents that it is qualified to perform such
services and has agreed to do so pursuant to this Contract; and

(d) The CITY desires to contract with the CONTRACTOR on the
basis of the following terms and conditions.

SECTION 2. EMPLOYMENT

The CITY hereby employs the CONTRACTOR, and the CONTRACTOR hereby
accepts such employment as CONTRACTOR to the CITY for purposes of providing their
services as set forth in Section 1.

SECTION 3. SCOPE OF SERVICES

The CONTRACTOR will diligently perform the tasks and prepare the appropriate
documentation necessary to undertake the tasks to complete the project. The specific
tasks are those outlined in Section 1(b).
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MAINTENANCE CONTRACT FOR SERVICE OF THE COVINA PARK POOL SYSTEM

(a) The CONTRACTOR’S service schedule for the months of March
through October will be five days a week.

(b The CONTRACTOR’S service schedule for the months of
November through February will be twice a week.

The CITY shall vacuum and brush the pool utilizing their own personnel.

SECTION 4. TERM

The term of this contract shall be from the date of this Contract to June 30, 2012.
The schedule of performance shall be outlined in Exhibit No. 1. If necessary, the
schedule may be modified upon approval of the CITY staff.

SECTION 5. COMPENSATION

The CONTRACTOR will perform those tasks and deliver the services outlined in
Exhibit No. 1 for a fixed fee not to exceed seventeen thousand four hundred dollars
($17,400.00), including all out of pocket and incidental expenses of CONTRACTOR
associated with said performance.

The CONTRACTOR shall submit a bill to the City on a monthly basis.

Services performed that are not specified in Section 3. Scope of Services, but are
authorized by the CITY will be charged on a time and materials basis at the hourly rates
previously agreed to by the Parks & Recreation Director.

SECTION 6. RIGHT OF TERMINATION

This Contract may be terminated by the City with or without cause, in its sole
discretion, on a ten-(10) day written notice to the CONTRACTOR.

In such event, the CONTRACTOR shall, on the CITY's request, promptly
surrender to the CITY all completed work and works in progress, and all materials,
records, and notes procured or produced pursuant to this Contract. The CONTRACTOR
may retain copies of such work products as a part of its records of professional activity.
The CONTRACTOR shall be compensated for all work performed to that date.

SECTION 7. REPORTS AND DOCUMENTATION

All reports, Contracts and other documents prepared by the CONTRACTOR
pursuant to this Contract are the property of the CITY and shall be turned over to the
CITY upon expiration or termination of this Contract.

Exhibit A 3of7


http:17,400.00

MAINTENANCE CONTRACT FOR SERVICE OF THE COVINA PARK POOL SYSTEM

CITY may use, duplicate, disclose, and/or disseminate, in whole or in part, in any
manner it deems appropriate, all papers, writings, documents, reports and other materials
of whatever kind prepared, produced, or procured in performance of this Contract, which
are delivered to or acquired by CITY.

SECTION 8. INDEPENDENT CONTRACTOR

The parties hereby acknowledge that the CONTRACTOR is an independent
CONTRACTOR and shall not be considered to be an employee of the CITY.

SECTION 9. INDEMNITY

CONTRACTOR hereby agrees to and does indemnify, defend, and hold harmless
the CITY, and any and all of their respective officers, employees and representatives from
any and all claims, liabilities, and expenses, including attorney fees and costs that arise
out of CONTRACTOR’S negligent performance of this Contract.

SECTION 10. NOTICES

Notices pursuant to this Contract shall be given by personal service or by deposit
of the same in the custody of the United States Postal Service, postage prepaid, addressed
as follows:

TO CITY:

City of Covina, Attn: Parks & Recreation Director
Parks & Recreation Department

125 East College Street

Covina, California 91723

TO CONTRACTOR:

Caliber Commercial Pool Service, Attn: Larry Marino
P.O. Box 506
Duarte, California 91009

Notices shall be deemed to be given as the date of personal service, or two (2)
days following the deposit of same in the course of transmission of the United States
Postal Service.

SECTION 11. BINDING EFFECT
This Contract shall be binding upon the parties hereto and their successors in
interest.
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SECTION 12. ASSIGNMENT

CONTRACTOR shall not be permitted to assign any of its rights or obligations
hereunder, except the payment of funds from the CITY, without prior written consent of
the CITY. The consent of the CITY to an assignment shall not be unreasonably withheld,
but prior to approving any assignment involving the performance of any obligations
pursuant to this Contract, the CITY shall be satisfied by competent evidence that the
assignee is financially able and technically qualified to perform those services proposed
to be assigned. In the event of such assignment, the CITY may condition the same so as
to ensure compliance with the provisions of this Contract.

SECTION 13. COMPLIANCE WITH LAWS

CONTRACTOR shall comply with all applicable laws in performing its
obligation under this Contract.

SECTION 14. CONFIDENTIALITY

Information and materials obtained by the CONTRACTOR from the CITY during
the performances of this Contract shall be treated as strictly confidential and shall not be
used by the CONTRACTOR for any purpose other than performance of this Contract.

SECTION 15. CONTRACTOR’S LIABILITY AND INSURANCE
PUBLIC LIABILITY AND PROPERTY DAMAGE
INSURANCE

The CONTRACTOR shall assume all responsibility for damages to property or injuries to
persons, including accidental death, which may be caused by the CONTRACTOR'S
negligent performance of a contract, whether such performance be by himself, his
subcontractor, or anyone directly or indirectly employed by him and whether such
damages shall accrue or be discovered before or after termination of contract. The
CONTRACTOR shall take out and maintain during the life of the contracta
Comprehensive Liability policy, including Contractual Liability, as shall protect him and
the CITY from claims for such damages. Said policy shall name the CITY, its agents,
officers and employees as additional insured under the policy, in the following amounts.

Public Liability Insurance in an amount not less
than $2,000,000 one person; property damage
insurance in an amount not less than $1,000,000 and
subject to the above limits, as combined in single
limit of insurance in an amount not less than
$3,000,000.
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In addition, such policy shall contain a Severability of Interest clause and provide
that the coverage shall be primary for losses arising out of the CONTRACTOR’S
performance of the contract. Neither the Agency nor any of its insured shall be required
to contribute to any such loss. '

The CONTRACTOR shall furnish a certificate of insurance with attached
endorsement countersigned by an authorized agent of the Insurance Carrier on a form of
the Insurance Carrier setting forth the general provisions of the insurance coverage. This
countersigned certificate shall verify that the CITY, its agents, officers, and employees
are named as additional insured under the policy. The certificate of Insurance Carrier
shall contain a statement of obligation or termination of the coverage at least thirty (30)
days in advance of the effective date of any such material changes, cancellation or
termination.

The required certificate shall be furnished by the CONTRACTOR prior to the
execution of the Contract by the CITY.

SECTION 16. WORKERS’ INSURANCE

The CONTRACTOR agrees to maintain at its expense, during the term of this
Contract, all necessary insurance for its employees engaged in the performance of this
Contract, including, but not limited to workers’ compensation insurance, and to provide
the CITY with satisfactory evidence of such insurance coverage upon the CITY'S request.

SECTION 17. DISCRIMINATION

The CONTRACTOR agrees that no person shall be excluded from employment in
the performance of this Contract on grounds of race, creed, color, sex, age, marital status,
disability status, or place of national origin. In this connection, the CONTRACTOR
agrees to comply with all County, State and Federal laws relating to equal employment
opportunity rights.

SECTION 18. PREVAILING TERMS

In the event of any express conflict between this Contract the provisions of this
Contract shall control.
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IN WITNESS WHEREOF, this Contract has been duly authorized and executed
by the parties hereto in the day and year first herein above written.

CITY OF COVINA
DATE: BY:
John King
Mayor
ATTEST:
Deputy City Clerk
DATE: BY:
Contractor
Title
Address:
Covina Business License #: Expires:

Federal Tax LD. #:

Circle one of the following: Corporation/Sole Proprietor/Partnership

Approved as to form this 7th day of June 2011.

City Attorney
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CITY OF COVINA
AGENDA ITEM COMMENTARY

MEETING DATE: June 7, 2011 ITEM NO.: CC4

STAFF SOURCE: Amy Hall-McGrade, Parks & Recreation Directormﬁ/
Steve Henley, Director of Public Works ‘

ITEM TITLE: Approve renewal of the Contract with West Coast Arborists, Inc. for Tree
Trimming Services of City’s park and street trees.

STAFF RECOMMENDATION

Approve an amendment to extend the Contract with West Coast Arborists, Inc. for Tree
Trimming Services of City’s park and street trees at the proposed budgeted amount of
$16,470 for park trees and $128,300 for street trees for FY 2011-2012.

FISCAL IMPACT

1. Tree trimming funds from the proposed FY 2011-2012 Parks & Recreation Department
Budget in the amount of $16,470 in account 1010-3400-00-52330.

2. Tree trimming funds from the proposed fiscal year 2011-2012 Public Works Department
Budget in the amount of $128,300 in account 1010-2200-00-52330.

3. The fiscal impact does not change current proposed budgeting levels, but may slightly
impact the amount of services obtained at this level due to 1.4% unit price increase.

BACKGROUND

West Coast Arborists, Inc. has provided excellent service for regular tree maintenance and
emergency call-outs for the Parks & Recreation Department and Public Works Department.
They also provide tree management assistance. West Coast Arborists, Inc. has expressed their
interest in extending the term of their contract for FY 2011-2012 with a unit price increase of
1.4% based on the Consumer Price Index.

RELEVANCE TO THE STRATEGIC PLAN
None.

EXHIBITS
A. Proposed Contract Amendment
B. West Coast Arborists, Inc. February 22, 2011 letter

City Manager: «f Other:

(

REVIEW TEAM ONLY W
City Attorney: /% Finance Director: /
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CONTRACT AMENDMENT No.5

City of Covina

The Tree Trimming/Maintenance Services contract by and between the City of Covina
and West Coast Arborists, Inc. is amended as follows:

Section 6 — Term, is hereby revised to provide that the City of Covina is
exercising its’ option to extend the contract on a year to year basis for the period of
July 1, 2011 to June 30, 2012.

The effective date of this Amendment is July 1, 2011 or upon execution, whichever is
later.

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL WORK CONTRACT
REMAIN IN FULL FORCE AND EFFECT.

THIS AMENDMENT, consisting of 1 page, is executed by the persons signing below
who warrant that they have the authority to execute this Amendment under the original
Work Contract.

IN WITNESS WHEREOQF, the AGENCY and the CONTRACTOR have signed this
Amendment.

WEST COAST ARBORISTS, INC. CITY OF COVINA
Signature John King

Mayor
Title Date

Approved as to form this 7th day of June 2011. ATTEST

City Attorney Deputy City Clerk
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Tree Care Professionals Serving Communities Who Care About Trees www.WCAINC.com

February 22, 2011

City of Covina

ATTN: Frank Cisneros
125 East College Street
Covina, CA 91723

RE: Renewal of Tree Trimming Agreement for Fiscal Year 2011-2012
Dear Mr. Cisneros,

We sincerely appreciate the work City Staff provided during this past year to help make this
venture a success for the residents of Covina. Since 1999, we have worked together with the
City to develop a "team effort"” approach in the care of the Cities’ urban forest.

The term of the Agreement for tree maintenance services allows the City the option to extend
on a year-to-year basis upon mutual consent. The purpose of this letter is to express our
interest in extending the term of the Agreement with a price increase for fiscal year 2011-
2012.

We understand the current economic situation has affected not only many municipalities but
many businesses and industries as well. In an effort to offset the City’s financial strain, WCA
agreed to hold the prices the same for the last three fiscal years. Unfortunately, as a result of
our increased operating costs including insurance, fuel, wages and disposal fees, we
respectfully request a unit price increase of 1.4% based on the Consumer Price Index. Attached
for your review is our proposed Schedule of Compensation effective July 1, 2011.

We appreciate your consideration in this matter and look forward to continuing a successful
business relationship with the City of Covina. Should you have any questions or require
additional information, please do not hesitate to call me at (800) 521-3714.

Sincerely,

Ut MG

Victor M. Gonzalez
Vice President - Director of Marketing
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Tree Care Professionals Serving Communities Who Care About Trees www.WCAINC.com

City of Covina
Proposed Price Schedule for Fiscal Year 2011-2012

Tree Maintenance Services

Proposed
Current Prices for
Item|Description Prices FY 11-12
1 Grid Tree Trimming . .
2 Tree Raising each $ 2250 $ 22.80
3 Tree and Stump Removal Inch $ 15.00 $ 15.20
4 Tree Only Removal Inch $ 10.30 $ 10.45
5 Stump Only Removal Inch $ 4.70 $ 4.75
6 Tree Plant 15 gal w/o RB Each $ 95.00 $ 96.30
7 Tree Plant 15 gal with RB Each $ 109.50 $ 111.00
8 Tree Plant 24" Box w/o RB Each $ 184.40 $ 187.00
9 Tree Plant 24" Box with RB Each $ 225.20 $ 228.35
10 Specialty Planting - 15 gal w/o RB Each $ 126.00 $ 127.75
11 Specialty Planting - 15 gal with RB Each $ 144.60 $ 146.60
12 Specialty Planting - 24" Box w/o RB Each $ 254.10 $ 257.65
13 Specialty Planting - 24" Box with RB Each $ 293.90 $ 298.00
14 Crew Rental - 2 man crew Hour $ 109.20 $ 110.70
15 Emergency Crew Rental Hour $ 230.90 $ 234.00

The 2011-2012 price reflects a 1.4% increase and has been rounded.
The current prices have been in effect since FY 2008-2009.
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CITY OF COVINA
AGENDA ITEM COMMENTARY

CCs5
MEETING DATE: June 7%, 2011 ITEM NO.:

o
STAFF SOURCE: Dilu de Alwis, Finance Director Q&’
Steven Smith, Management Analyst

ITEM TITLE: FY 2010-11 3" Quarter Update on Major Funds

STAFF RECOMMENDATION
Receive and file the budget update report for the quarter ended March 31 , 2011.

FISCAL IMPACT
None.

BACKGROUND
The current City of Covina Budget Policy requires staff to provide quarterly reports to the City
Council on the status of budgeted revenues and expenditures.

The attached report gives an overview of the budgets for the General, Redevelopment Agency,
and Enterprise Funds for the City of Covina as of March 31%, 2011. For analysis purposes, we
have used 75% of budget to determine whether revenues and expenditures are trending over or
under budget. Of the major funds presented in the report, all expenditures are below the 75%
guideline for the quarter. General Fund revenue is slightly below the 75% threshold but is
covering expenditures in the fiscal year to date.

RELEVANCE TO STRATEGIC PLAN
None.

EXHIBITS
A. Budget Report for Quarter Ended 3/31/11
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CiTY OF

SOVINA

City of Covina

Quarterly Report

Fiscal Year 2010-2011, Quarter Ended 3/31/11

June 2011

OVERVIEW

GENERAL FUND

The accompanying financial report reflects the City’s
budget position for the quarter ended 3/31/11. Included in
this report are the General Fund, Redevelopment Agency,
and Enterprise Funds, with a more detailed focus on the
General Fund. For analysis, we have used 75% of the total
fiscal year budget as a baseline to determine whether
revenues and expenditures are trending over or under
budget. Budgeted amounts include any revisions to the
Adopted Budget based on Council action as of 3/31/11.
.~ Fvery effort was made to capture the quarter’s revenues
‘_ hd expenditures as accurately as possible, using an
approximate accrual of both.

The City’s cash balance as of 3/31/11 is $7,627,278.18.
This total includes the combined cash balances of all City
funds and is not limited to the General Fund. CRA’s cash
balance as of 3/31/11 is $5,131,360.38 and inciudes the
combined cash balances of all Redevelopment funds. The
cash balances for both the City and Redevelopment
Agency are strictly available cash and are exclusive of any
long-term investments. As a point of reference, the cash
balances as of 3/31/10 was $4,713,084.01 for the City and
310,818,942.90 for CRA. As previously reported, the
increase year-over-year in the City’s cash balance is
primarily due to increased Water Utility revenues, which
has moved the Water Utility funds from a negative cash
position (at one point over $1 million) to a positive cash
position. The decrease in CRA’s cash balance year-over-
year is primarily due to the shift of Redevelopment funds
to the State (SERAF), occurred in the 4™ quarter of 2010.
The Redevelopment Agency lost approximately $2.5
million during the last quarter of Fiscal Year 2010, which
had an obvious negative impact to the Agency’s cash
balance and will not be recouped. However, as noted
below, CRA expenditures are currently exceeding

wenues for the fiscal year-to-date, creating an additional
. ..ogative impact on the Agency’s cash position.

At the end of the second quarter, General Fund revenues
are at 73.8% and expenditures at 70.2% of budget.

Total Revenue and Expenditures

YTD Actual
20,573,654
19,926,653

General Fund
Revenue
Expenditures

Budget
27,868,070
28,399,978

73.8%
70.2%

The net of all General Fund expenditures is below 75%
guideline for the quarter, indicating that overall
expenditure activity in line with the Amended Budget. It
should be noted that expenditures to date do not include
debt service payments or transfers out, and includes only a
fraction of capital outlay budgeted in the General Fund. As
a point of comparison, for the third quarter of Fiscal Year
09/10, expenditures to date were $28,192,459 which
represented 74.9% of the Amended Budget and included
$5.4 million in budgeted, one-time transfers out of the
General Fund.

“Expenditures by Program” show all categories under 75%
for the fiscal year, with the exception of Culture and
Recreation. This is due in part to unbudgeted leave
payouts. While there is an immediate budget impact, there
is a long term benefit to the City, reducing our unfunded
liabilities and reducing the amount that would otherwise be
paid out at employment separation. Also, there was an
additional one-time expenditure related to the retirement of
a Library employee as well as a higher-than-anticipated
expense to repair the Library’s air conditioning unit.
Additionally, we have not yet recognized a transfer from
CRA to the City to offset the costs of the Thunderfest Car
Show & Music Festival, which will reduce General Fund

expenditures by approximately $53,000. However, across
all departments, City Staff will continue to contain costs
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CITY OF COVINA
AGENDA ITEM COMMENTARY

MEETING DATE: June 7,2011 ITEMNO.: CCé6

STAFF SOURCE: Steve Henley, Public Works Director %
Alex Gonzalez, Senior Management Analyst

ITEM TITLE: Award a Contract for Covina Transit Operations Services to
Diversified Transportation, L.L.C., D.B.A. Tectrans, Incorporated

STAFF RECOMMENDATION

Award a contract for Covina Transit Operations Services to Diversified Transportation L.L.C.,
D.B.A. Tectrans Incorporated, in the amount of $312,693 for Fiscal Year 2011-2012; $326,250
for Fiscal Year 2012-2013; $335,240 for Fiscal Year 2013-2014 and authorize the City Manager
or his designee to execute all related documents.

FISCAL IMPACT

There is no General Fund impact. Covina Transit Operations Services are funded by Local
Return Proposition A funds and Local Return Proposition A incentive funds. The recommended
action falls within the proposed Fiscal Year 2011-2012 budget for account code (2400-4350-09).

BACKGROUND

The City’s contract with Southland Transit, Incorporated, to provide Covina Transit Operations
Services was scheduled to expire in September 2011. The City has provided a formal 60 day
notification to Southland Transit that the City intends to terminate the contract in July of 2011.
On January 18, 2011 the Covina City Council approved an Agenda Item Commentary (Exhibit
A) that recommended a plan of action to eliminate the Covina Transit Metrolink Shuttle due to
low ridership and high per trip costs with a policy directive to invest savings in expanding and
improving service for elderly and disabled Dial-a-Ride patrons. In addition, the Covina City
Council approved a bid schedule prior to the end of the current contract in September 2011 to
avoid a bid process during the end of the fiscal year when many transit operators release bids. As
a small transit operation, it was important for Covina Transit to release a bid prior to the end of
the fiscal year end rush by larger service operations. City staff was concerned that a bid released
in June would be neglected by transit operators and result in a small number of bid responses.
The RFP process was coordinated by City staff and Moore and Associates, Incorporated, a
consulting firm that specializes in providing services to public transportation entities.

As a professional services agreement, price was not the sole determinant for consideration of
award, and a weighted matrix was developed to evaluate the proposals. The weighted matrix
consisted of the following categories and weights: ability to perform and meet the requirements



of the RFP (20%), experience and qualifications of the firm (20%), proposed or assigned
personnel (20%), client references (25%), and price (15%). The process consisted of having the
consultant nationally advertise a toll-free number for information on the Covina Transit
procurement, as well as having the consultant contact individual transportation contractors to
gage their interest in the Covina Transit service. The consultant directly distributed the RFP to
possible transportation contractors and served as a conduit for information between the City and
the potential contractors.

A request for proposals (RFP) was duly noticed and advertised in the local paper of record on
March 31, 2011. In addition, the RFP was advertised in the following national transportation
electronic print and media sources: Mass Transit e-Newsletter, April 1, 2011; Transit
Intelligence Online, April 1, 2011 and Passenger Transport, April 11, 2011. Seven proposals
were received on the closing date of May 5, 2011 from: MYV Transportation of Fairfield,
California; Southland Transit of El Monte, California; Tectrans of Los Angeles, California; First
Transit of Cincinnati, Ohio; Empire Transit of Bellflower, California; Transportation Concepts of
Irvine, California; and Parking Company of America of Downey, California. The seven
proposals were reviewed by City staff and the consultant, and three companies were invited to
participate in a panel interview. The Cost Proposals for all seven companies are included as
Exhibit B.

The proposals for the two lowest bidders, Tectrans and First Transit, were responsive to the RFP
and the reference checks for both companies demonstrated that they had both delivered quality
service to similar public sector clients. As a result, both Tectrans and First Transit were invited
to the interview panel. The next lowest bidder and the incumbent contractor, Southland Transit,
was not invited to the interview panel based on: 1) customer service issues in dispatch operations
identified in a passenger survey presented to the City Council in January 2011 that were not
addressed by the incumbent contractor over time, 2) employee turnover in management and front
line staff in the last year that was not reported to City staff, 3) a significant increase in customer
service complaints over the last year of service, 4) delayed submission in numerous instances of
required paperwork to the Los Angeles County Metropolitan Transportation Authority in the last
year, and 5) dispatch employees that did not choose to follow City procedures as detailed in the
Covina Transit Rider’s Guide in the last year. The next lowest bidder, Parking Company of
America, was not responsive to the RFP. MV Transportation was responsive to the RFP and
delivered positive references, as a result MV was the last of three companies invited to
participate in the interview panel. Transportation Concepts and Empire Transportation submitted
proposals that were 17% and 24% over the lowest bid and their submitted proposals were not
superior to the three companies chosen for the interview, as a result they were not invited to
continue in the procurement process.

The three chosen companies were invited to an interview panel at the Joslyn Center that was
scored by: Silva Baghdanian, Assistant Transit Manager of the City of Glendale; Adam Emmer,
Transportation Manager of the City of Burbank and Senior Management Analyst Gonzalez. Jim
Moore of Moore and Associates participated in the interview panel but did not score applicants.
The interview panel was provided with the results of the reference checks for the three
companies as well as copies of the proposals and the RFP.



The three companies invited to the interview panel were asked a series of questions regarding the
proposals submitted, but the interviews focused on three primary issues that have affected the
Covina Transit service in the last year: 1) customer service — specifically the quality of dispatch
operations and the availability of data tools to monitor and define customer service opportunities;
2) service productivity — specifically the ability of dispatchers to use the available capacity of
vehicles to deliver efficient and effective service and 3) management strategies to limit employee
turnover, improve morale, and repopulate a culture of customer service at Covina Transit.

As shown in Exhibit C, the Interview Scoring Summary, Tectrans, Incorporated of Los Angeles,
California was the top rated company with a final interview score of 91 out of 100. The
recommended company, Tectrans, is also the lowest bid for the procurement, as they submitted a
cost per revenue hour ($43.13/revenue hour) that is three dollars and twenty-two cents below the
cost of the current contract ($46.65/revenue hour). An error was found in the total cost segment
of Tectrans’ proposal, and a corrected pricing form (Exhibit D) was submitted by Tectrans within
six hours of their interview.

City staff and the consultant negotiated with staff from Tectrans on liquidated damages for some
key segments of the contract. Liquidated damages will be assessed for: 1) reassignment of the
Project Manager without prior written notice by the contractor and prior written approval by the
City and 2) assignment of the Project Manager or the Road Supervisor to additional contracts that
would result in management supervision levels dropping below the percentage of full time
equivalents defined in the contract. In addition, it was assured by Tectrans that the proposed
local satellite office in Monrovia would maintain a dispatcher that was dedicated to the Covina
Transit system and that this dispatcher could be reached directly by Covina Transit riders if they
wished to bypass the main West Los Angeles reservation center. A number of new technologies
will also be provided at no extra cost to both City Hall Transportation Staff and Joslyn Center
Staff to view vehicle locations and reservations in real-time over the internet to problem solve
customer service issues in coordination with the dedicated local dispatcher. These technologies
were promised by the incumbent contractor but were not delivered over the course of the current
contract. Liquidated damages have been negotiated in the proposed contract if Tectrans does not
deliver technology upgrades to the Covina Transit system by August 1, 2011.

The new contract will be supported by an experienced local Project Manger based at the
proposed Monrovia service and maintenance center that will house the transit services for the
cities of Monrovia, Temple City and Covina. The proposed Project Manager for Tectrans,
Dianna Ortegon, was the lead Project Manager for the 2007 creation of the Covina Transit
system. As a result, Dianna has first hand experience in the City of Covina and was instrumental
in the training and development of the staff that set a high customer service expectation for the
first three years of the Covina Transit service. Based on the experienced team that was presented
by Tectrans and their deep understanding of the Covina Transit system, it is the recommendation
of staff that Tectrans, Incorporated be awarded the Contract for Covina Transit Operations
Services.



RELEVENCE TO THE STRATEGIC PLAN

This item improves customer service for elderly and disabled residents of the City of Covina and
provides for efficient, visible, and responsive government services to a segment of the population
that depends on reliable transportation to complete basic life tasks.

EXHIBITS

A. Agenda Item Commentary, January 18, 2011

B. Cost Proposal Summary

C. Interview Scoring Summary

D. Request for Proposals and Addendums #1 through #3

E. Corrected Pricing Letter from Tectrans, May 11, 2011

F. Tectrans Proposal for Transit Operations Services (on file in City Clerk’s Office)
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CITY OF COVINA
AGENDA ITEM COMMENTARY

MEETING DATE: January 18, 2011 ITEM NO.: CC6

STAFF SOURCE: Steve Henley, Public Works Director
Alex Gonzalez, Senior Management Analyst

ITEM TITLE: Covina Transit Survey and Contract Update

STAFF RECOMMENDATION
Receive Covina Transit Survey and direct staff to prepare a Request for Proposals without the
Covina Transit Metrolink Shuttle. v

FISCAL IMPACT

This project is funded through local Proposition A transportation funds. Accordingly, there is no
effect on the City General Fund. Program costs will decrease over time based on the responses
received to the City’s Request for Proposals and the service reductions proposed for the
Metrolink Shuttle.

BACKGROUND

The City’s contract with Southland Transit, Incorporated, to provide Dial-a-Ride services expires
in September of 2011. Although the contract contains two additional one year options, City staff
recommends placing the contract out to bid for the following reasons: 1) the system profile has
changed significantly since the last request for proposals was released and 2) the annual service
hours would change significantly with the elimination of the Metrolink Shuttle, necessitating a
re-negotiation of the contract with our current provider.

Changes in System Profile since 2008

When the contract was last bid in 2008, the City did not have an accurate representation of the
total service hours necessary for the annual contract since the City was transitioning from a taxi
based system. An estimate of 11,000 annual service hours was used for the 2008 Request for
Proposals (RFP). However, with experience it was determined that 7,500 annual service hours
was an appropriate service level and a contract Amendment was approved in July 2009 with
Southland Transit to adjust the service hour rate.

In 2008, the City did not have its own service vehicles, and as a result the contract rate initially

reflected the leasing of service vehicles by the contractor. Since 2008 the City has invested
capital funds and purchased five vehicles for the program.

Exhibit A, 4 Pages



In 2008, the City signed a Memorandum of Understanding with the Los Angeles County
Metropolitan Transportation Authority to report system data for inclusion into the National
Transit Database (NTD) incentive program. As a result of our inclusion into the NTD, the City is
cligible to receive a rebate of up to 10% of annual program expenses in Proposition A incentive
funds. However, as audit requirements have evolved over time and the Federal Transit
Administration’s definition of a revenue service hour has become more restrictive, the costs
associated with providing service during time periods where there are limited calls for service are
not reimbursable to the contractor. Therefore, it is necessary to consider operating the service
only when there is a demonstrated demand for service to achieve a contract rate per service hour
that is most beneficial to the City. Preliminary review of system ridership points to opportunities
to increase Dial-a-Ride service in the early moming hours, with the funding for this extra service
remaining within the approved FY 2010-2011 allocation by proposing the elimination of service
on the Metrolink Shuttle.

Metrolink Shuttle Proposed Elimination

The Covina Metrolink Shuttle system was c¢reated in 2009 to mest the following needs: to
service Covina residents that use the Metrolink station and find transit connections to the station
lacking, to provide a free transportation option for Covina residents that were unwilling or unable
to purchase monthly parking permits, to service the top 100 employers in the City of Covina to
encourage Metrolink use, and to reduce current and future traffic congestion at the Covina
Metrolink station.

The routes of the Covina Metrolink Shuttle were developed based on surveys taken of the City of
Covina’s top 100 employers. Employers that responded to the survey that their employees would
be interested in using a shuttle were contacted by City staff and promotional materials were
developed for the shuttle routes that would stop within the vicinity of interested employers.
Despite multiple contacts with these employers and with Metrolink commuters to promote the
free service over the last year, shutile ridership remains below two (2) passengers per revenue
service hour. In order for the service to continue, staff recommends that a minimum of six (6)
passengers per revenue service hour would need to be maintained, with a goal of ten (10)
passengers per revenue service hour being a respectable service level.

Based on the reductions in Proposition A allocations over the economic downturn, and the belief
of staff that a minimum level of six (6) passengers per revenue service hour will not be met by
the shuttle service even with a significant amount of promotion, it is recommended that the
upcoming bid call for the elimination of the Metrolink Shuttle and the reallocation of a portion of
the funding resources to increase service hours as needed in the Dial-a-Ride system.

Covina Transit Dial-a-Ride Survey Results

In July and August of 2010 a comprehensive survey of Covina Transit passengers was completed
to measure custoruer satisfaction with the Covina Transit Dial-a-Ride service. A summer intern
rode the Covina Transit vehicles for a three week period and personally interviewed 108 Covina
Transit passengers (14.4% of the total ridership of 746 Covina Transit patrons) and provided



input to staff on the operations of the Covina Transit system. Care was taken to not interview
any passenger more than once over the survey period.

The survey summary results for 2010 (Exhibit A) show the system rated as “excellent” in S out
of 6 categories. The overall service was rated as “excellent” by 73.1% of respondents, “good” by
25.9% of respondents, “fair” by zero respondents and “poor” by 0.9% of respondents. The
dispatch system was the one segment of the program in which service has degraded from 2007
and was not considered by a majority of respondents to be at an acceptable standard.

These results are a significant improvement from the last Dial-a-Ride survey in 2007 in which no
categories were rated as “excellent.” The overall service was rated in 2007 as “excellent” by
20.4% of respondents, “good” by 24.5% of respondents, “fair” by 32.7% of respondents and
“poor” by 22.4% of respondents.

Request for Proposals Recommendation

Based on the survey results, Southland Transit has significantly increased Dial-a-Ride service
quality for Covina’s senior and disabled community since 2007. However, the changes in
revenue service hours that will result from the proposed elimination of the Metrolink Shuttle will
result in a re-negotiation of the contract. Based on the different circumstances that the Covina
Transit program finds itself in 2011 (revenue service hours and system resources), it is
recommended that a Request for Proposals be developed instead of accepting an additional year
to the contract beyond September of 2011.

In conclusion, since the Covina Transit system is a small system that may have difficulty
receiving three bidders for its RFP, it is recommended that City staff prepare an RFP for
distribution in late winter / early spring of 2011 to avoid the end of fiscal year release of RFP’s
by larger transit providers. It would be advantageous for the City of Covina to release its RFP
into a market with less competition to draw more attention and if necessary exercise the early
release clause in the contract in the event that Southland Transit does not submit a proposal or is
not the chosen bidder.

RELEVENCE TO THE STRATEGIC PLAN
This item has no direct relevance to the strategic plan.

EXHIBITS
A. Covina Transit 2010 Survey Summary
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Exhibit B - Cost Proposal

Year 1 Year 2 Year 3 Optional Year 1 Optional Year 2
Covina Transit Operations - RFP No. 11-0301 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16
Operator Cost Schedule
Cost per Revenue Hour 43.13 45.00 46.24 47.54 48.90
Tectrans Estimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 312,686.00 326,255.00 355,270.00 344,690.00 354,546.00
Cost per Revenue Hour 44.66 46.39 47.81 49.62 51.44
First Transit Estimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 323,785.00 336,327.50 346,622.50 359,745.00 372,940.00
Cost per Revenue Hour 46.36 47.75 49.18 49.92 50.67
Southland Transit, Inc. |Estimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 336,137.00 346,188.00 356,555.00 361,920.00 367,357.50
. Cost per Revenue Hour 46.47 47.86 49.30 50.78 52.30
Parking Company of -

America Estimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 336,907.50 347,014.73 357,425.17 368,147.92 379,192.36
Cost per Revenue Hour 47.96 46.20 46.87 47.35 48.04
MV Transportation }Estimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 347,711.66 334,950.00 339,807.50 343,577.50 348,290.00
Transportation Cost per Revenue Hour 50.32 50.37 52.27 53.83 55.45
Concepts Estimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 364,836.31 365,161.56 378,926.82 390,294.63 402,003.47
Cost per Revenue Hour 53.480 54.600 55.750 56.920 58.110
Empire Transportation JEstimated Revenue Hours 7,250 7,250 7,250 7,250 7,250
Total Cost 387,730.00 395,850.00 404,187.50 412,670.00 421,297.50
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Exhibit C: Interview Scoring Summary - Covina Transit RFP

Company: First Transit 9:30 to 10:15
_ Burbank  Glendale Covina PW
Criterion Weight Score 1 Score 2 Score 3 Average
A ﬁli:lgy}:tg perform and meet the requirements of 20% 8% 7% 10%
B Experience and qualifications of the firm 20% 16% 16% 16%
Cc Proposed/Assigned personnel 20% 14% 15% 15%
D Client references 25% 15% 14% 14%
E Price 15% 14% 14% 14%
Total Score 100% 0.67 0.66 0.69 0.67
Company: MV 10:15 to 11:00
Burbank Glendale Covina PW
Criterion Weight Score 1 Score 2 Score 3 Average
A Ability to perform and meet the requirements of 20% 14% 12% 15% :
the RFP
B Experience and qualifications of the firm 20% 17% 17% 16%
C Proposed/Assigned personnel 20% 14% 14% 14%
D Client references 25% 15% 14% 15%
E Price 15% 13% 13% 13%
Total Score 100% 0.73 0.70 0.73 0.72
Company: Tectrans 11:00 to 11:45
" Burbank Glendale Covina PW
Criterion Weight Score 1 Score 2 Score 3 Average
A 5}&:(;2:;; perform and meet the requirements of 20% 18% 17% 17%
B Experience and qualifications of the firm 20% 18% 17% 18%
Cc Proposed/Assigned personnel 20% 20% 19% 20%
D Client references 25% 22% 20% 23%
E Price 15% 15% 15% 15%
Total Score 100% 0.93 0.88 0.93 0.91
Burbank Date:
Glendale Date:
Covina PW Date:
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REQUEST FOR PROPOSALS: TRANSIT OPERATIONS SERVICES

CITY OF COVINA
REQUEST FOR PROPOSALS

TRANSIT OPERATIONS SERVICES

SUBMITTAL: One (1) original and four (4) copies must be received no later than 4:30
p.m. local time on Thursday, May 05, 2011. Proposals must be submitted
in sealed envelopes.

Addressed to: City Clerk

Address: City of Covina
125 E. College St.
Covina, CA 91723

Mark envelopes: TRANSIT OPERATIONS SERVICES
PROPOSAL
RFP NO.11-0301

Proposals received after the time and date stated above shall be deemed unresponsive and
returned unopened to the bidder.

Direct questions or clarification requests regarding this Request for Proposals to:

Alex Gonzalez, Senior Management Analyst
City of Covina

125 E. College St.

Covina, CA 91723

Email: agonzalez@covinaca.gov

A non-mandatory pre-proposal conference will be held at Covina City Hall, City Council Chambers 125 E.
College Street, Covina, California at 1:00 p.m. on Tuesday, April 19, 2011.

All guestions/requests for clarification must be submitted in writing or email. Question/clarification
deadline is Thursday, April 28, 2011 at 5:00p.m..

City of Covina
April 2011
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CITY OF COVINA
STATE OF CALIFORNIA

REQUEST FOR PROPOSALS
TRANSIT OPERATIONS SERVICES
RFP NO. 11-0301

Sealed proposals will be received by the City Clerk of the City of Covina, 125 E. College Street
Covina, California by Thursday, May 5, 2011 at 4:30 p.m. to provide day-to-day operational
services in support of the City’s public transit program.

Contract documents may be inspected and/or obtained in person at the City’'s Community
Development Services Counter, 125 E. College Street, Covina during normal business hours.
Phone (626) 384-5520.

The City of Covina hereby affirmatively ensures Disadvantaged Business Enterprises (DBE) will
be afforded full opportunity to submit proposals in response to this notice, and will not be
discriminated against on the basis of race, color, national origin, ancestry, disability, gender, or
religion in any consideration leading to the award of this contract.

Affirmative action to ensure against discrimination in employment practices on the basis of race,
color, national origin, ancestry, disability, gender, or religion will be required of each bidder.

No qualified handicapped person shall, on the basis of handicap, be excluded from participating
in, be denied the benefits of, or otherwise be subjected to discrimination in any matter leading to
the award of this contract.

The City of Covina reserves the right to reject any or all proposals, to waive any irregularities or
informalities not affected by law, to evaluate the proposals submitted, and to award the contract
according to the proposal which best serves the interests of the City of Covina.

Dated this 28" day of March, 2011.

By: QQ‘EW”&XOZ/

Alex Gonzalez, Senior Management Analyst, City of Covina, California

Publication dates: March 31, 2011, SGV Examiner
April 1, 2011, Mass Transit e-Newsletter
April 1, 2011, Transit Intelligence Online
April 11, 2011, Passenger Transport
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PROJECT DESCRIPTION

The City of Covina (City) is requesting proposals from qualified and experienced bidders to
provide day-to-day operational and maintenance services in support of the Covina Transit
program. Five city-owned transit vehicles will be made available to the selected bidder. Shared
resources such as project staffing, dispatching, and/or fleet maintenance will be considered.

One (1) original and four (4) copies of the proposal are to be submitted to the City Clerk of the
City of Covina 125 E. College Street, Covina, CA 91723, no later than 4:30 p.m. local time on
Thursday, May 05, 2011.

GENERAL CONDITIONS

A. Limitations

This Request for Proposals (RFP) does not commit the City to award a contract, to pay any
costs incurred in the preparation of proposals in response to this request, or to procure or
contract for services or supplies. The City expressly reserves the right to reject any and all
proposals or to waive any irregularity or informality in any proposal or in the RFP procedure and
to be the sole judge of the responsibility of any bidder and of the suitability of the materials
and/or services to be rendered. The City reserves the right to withdraw this RFP at any time
without prior notice. Further, the City reserves the right to modify the RFP schedule described
herein.

B. Award

The City may ask bid finalists to present an oral briefing of their respective proposal. Finalists
may be required to participate in negotiations and submit such price, technical, or other
revisions of their respective proposal as may result from negotiations. The City also reserves
the right to award the contract without oral briefings or discussion, based upon the initial written
proposals. Accordingly, each initial submittal should include most favorable terms from a price
and a technical standpoint.

C. RFP Addendum

Any changes to the RFP requirements will be made by written addenda issued by the City of
Covina and shall be considered part of the RFP. Upon issuance, such addenda shall be
incorporated in the agreement documents, and shall prevail over inconsistent provisions of
earlier issued documentation. ‘

D. Verbal Agreement or Conversation

No prior, current, or post award verbal conversations or agreement(s) with any officer, agent, or
employee of the City shall affect or modify any terms or obligations of the RFP, or any
agreement resulting from this RFP.

E. Pre-Contractual Expense
Pre-contractual expenses include any expenses incurred by bidders and selected Contractor in:

1. Preparing proposals in response to this RFP.

2. Submitting proposals to the City of Covina.

3. Negotiations with the City on any matter related to proposals.

4. Other expenses incurred by a contractor or bidder prior to the date of award of any
agreement.

City of Covina
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in any event, the City shall not be liable for any pre-agreement expenses incurred by any bidder
or selected Contractor. Bidders shall not include any such expenses as part of the price
proposed in response to this RFP. The City shall be held harmless and free from any and all
liability, claims, or expenses whatsoever incurred by, or on behalf of, any person or organization
responding to this procurement process.

F. Signature
The proposal will also provide the following information: name, title, address and telephone

number of individual with authority to bind the Contractor and also who may be contacted during
the period of proposal evaluation. The proposal shall be signed by an official authorized to bind
the bidder to the proposal and contain a statement to the effect that the proposal is a firm offer
for at least a ninety-day (90) period. Execution of the contract is expected on or about June 7,
2011.

DEFINITIONS

I The “City” refers to the City of Covina, an entity established under the laws of the
State of California.

2. "Days" refers to business days of the City of Covina when used in context with
the City's protest procedures and refers to working days of the federal
government when used in connection with FTA requirements/procedures.

3. The terms “file” or “submit” refer to the date of receipt by the City.

4. "Exhaustion of administrative remedies at the grantee level’ refers to any action
or inaction on the part of the City, which is prejudicial to the position taken in a
written protest filed with the City. This may include, but is not limited to:

« A final City decision on the merits of the protest.

« A procurement action such as the award of a contract or rejection of a
proposal despite the pendency of a protest.

s City acquiescence in and active support of continued and substantial
contract performance despite the pendency of a protest.

5, "Interested party” includes all bidders on the contract or procurement. This term
may aiso include a subcontractor or supplier at any tier who shows that he/she
has a substantial economic interest in a provision of the Request for Proposals
(RFP) or of the interpretation of such a provision.

6. “Violation of Federal law or regulation” is defined as the infringement of any valid
requirement imposed by Federal statute or regulation, which governs the letting
of contracts pursuant to a grant agreement. However, any protests involving a
local matter and/or determinations that are clearly within the discretionary powers
of the City include, but are not necessarily limited to, determinations of
responsiveness and responsibility, the revision of specifications to incorporate
the evaluation of life-cycle costing (LCC) factors in connection with any given
procurement and determinations regarding bonding requirements. In other
words, the protestor must be able to demonstrate or establish a clear violation of

City of Covina
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10.
1.

12.

13.

14.

15.

16.
17.

18.

19.

20.

the prohibition against unduly exclusionary and restrictive specifications, or a
violation of the Buy America requirements.

"Local" refers to the City of Covina, Los Angeles County, and California. When
used in conjunction with the phrase "laws and regulations", it is construed to
mean only those laws or regulations associated with the provision of public mass
transportation and the use of public funds. It shall not be construed to include
the purchasing and/or protest procedures used by either of the aforementioned
entities.

The term “bidder” means any person or entity who submits a bid to an awarding
agency for a public transit service contract or subcontract

“RFP" also includes the term "offer" as used in the context of negotiated
procurements.

"FTA" refers to the United States Federal Transit Administration.

“Deadhead time/miles” refers to time and mileage expended operating revenue
vehicles in non-revenue service.

“Revenue Vehicles” refers to publicly owned vehicles used to operate the
service, and provided to Contractor by the City.

“Revenue Service” refers to scheduled public transit service transporting fare-
paying customers. Revenue Service for the fixed-route service begins upon
arrival at the first scheduled or designated bus stop and ends upon departure
from the last scheduled or designated drop off of the day. Revenue service for
the paratransit and/or dial-a-ride service begins with the first passenger pick-up
and ends when there are no longer any fare-paying passengers on-board.
Revenue service does not include lunches or layovers of more than 15 minutes.

“Contractor” refers to the successful bidder(s) awarded the contract for providing
the products and services described in this RFP.

“Headway(s)” refers to the frequency of fixed-route bus operations on any given
route.

“ADA” refers to the federal Americans with Disabilities Act.

“Farebox recovery” refers to the percentage of transit operating costs recovered
from transit users through the payment of fares.

“Transit Operating Costs” refers to the total costs incurred in operation of the
service.

“Time-transfer” and “timed-pulse” refer to the style of fixed-route transit service
wherein trips depart and return to one central point to facilitate transferring of
passengers at set times throughout the service day.

“Fare Media” refers to all fare payment instruments used to board public transit
vehicles, including, but not limited to, monthly passes, punch passes, day
passes, tokens, transfers, and subsidized fare media.

City of Covina
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21. “Overloads” refers to any situation wherein passengers wishing to board a
vehicle are turned away or optionally decline to board due to excessive crowding.

22. “Standees” refers to passengers who board but are forced to stand during
movement of vehicle due to lack of available seating.

23. “Road calls” refers to unscheduled maintenance performed at a location other
than the designated vehicle maintenance facility.

24, “Pull-outs” refers to a transit vehicle departing its first scheduled time-point in
revenue service on a new shift or service day.

25. “Trips” refers to a transit vehicle departing any scheduled time-point in revenue
service.

26. “Missed Trips” refers to a trip that begins more than fifteen (15) minutes after its

scheduled departure time or a trip scheduled as part of normal revenue service
that fails to operate.

27 “Non-Revenue Vehicles” refers to any vehicles not used in revenue service. The
City will not provide non-revenue vehicles for Contractor operations as part of
this agreement.

28. “Scheduled Time point(s)” is defined as 'bus stops with departure times
specifically noted in either of the City’s public information materials.

LEGAL RESPONSIBILITIES

All proposals must be submitied, filed, made, and executed in accordance with State of
California and Federal laws relating to proposals for service contracts of this nature, whether the
same are expressly referred to herein or not.

By submitting a proposal, the bidder certifies it will comply with all federal laws and
requirements, including, but not limited to, Equal Employment Opportunity, Disadvantaged
Business Enterprise, Labor Protection, and other laws and regulatlons applicable to contracts
utilizing federal funds.

INSURANCE

With respect to performance of work under the intended agreement, Contractor shall maintain,
and shall require all of its Subcontractors to maintain, during the life of this agreement,
insurance as described below. All insurance policies shall be issued by an admitted insurer or
insurers as defined by the California Insurance Code or an authorized surplus lines company
listed on the State of California Department of Insurance “LESLI List”. Said policies shall have
an A.M. Best rating of not less than A minus (A-).

Commercial General Liability and Property Damage: The Contractor shall maintain insurance for
protection against all claims arising from injury to person or persons not in the employ of the
Contractor and against all claims resulting from damage to any property due to any act or
omission of the Contractor, his agents, or employees in the operation of the work or the
execution of this contract. Such insurance shall include products/completed operations liability,
owner's and Contractor's protective, blanket contractual liability, personal injury liability, and
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broad form property damage coverage. City shall not be responsible for any increases in
insurance costs incurred by Contractor in any future scenario. The minimum shall be as follows:

e Bodily Injury (Injury or Accidental Death) and Property Damage (per occurrence)
$2,000,000 Combined Single Limit.

Commercial Automobile Public Liability and Property Damage: The Contractor shall maintain

Automobile Public Liability and Property Damage Insurance for protection against all claims
arising from the use of vehicles, owned, hired and non-owned, or any other vehicle in the
completion of the work included in this contract. Such insurance shall cover the use of
automobiles and trucks on and off the site of the project. City shall not be responsible for any
increases in insurance costs incurred by Contractor in any future scenario. The minimum
amounts of Automobile Public Liability and Property Damage Insurance shall be as follows:

o Bodily Injury (Injury or Accidental Death) and Property Damage (per Occurrence)
$2,000,000 Combined Single Limit.

Workers' Compensation Insurance: The Contractor shall maintain Workers' Compensation
Insurance with statutory limits and Employers Liability Insurance with limits of not less than
$1,000,000 per incident. Such insurance shall comply with all applicabie state laws.

Certificates, Subrogation and Non- Liability Waiver. The Contractor shall provide the City with a
Certificate of Insurance showing proof of insurance acceptable to City. Certificates containing
wording that release the insurance company from liability for non-notification of cancellation of
the insurance policy are not acceptable. Policy(s) are to be endorsed to include a waiver of
subrogation against the City, its: officers, officials, agents and employees. Contractor and/or its
insurers are responsible for payment of any liability arising out of Workers’ Compensation,
unemployment or employee benefits offered to its employees. City shall not be responsible for
any increases in Workers’ Compensation costs incurred by Contractor in any future scenario.

The insuring provisions, insofar as they may be judged to be against public policy, shall be void
and unenforceable only to the minimum extent necessary so that the remaining terms of the
insuring provisions herein may be within public policy and enforceable.

Additional Insured. The General Liability and Auto Liability policy(s) are to contain, or be
endorsed to name, the City, its officers, appointed and elected officials, agents, and employees
as Additional Insured as respects the liability arising out of the activities performed in connection
with this Contract. The coverage shall (a) be primary with respect to any insurance or self-
insurance programs maintained by the City;, (b) shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of the insurer's liability;
and (c) contain Standard Cross-Liability provisions. Such additional insured endorsements
maintained by the Contractor and its Subcontractors shall not be required to provide coverage
to the City for the active negligence or willful misconduct of its members. Original
endorsements, signed by a person authorized to bind coverage on its behalf, shall be furnished
to the respective public entity by the successful bidder.

Indemnification. Contractor shall indemnify, defend with legal counsel acceptable to the City,
and save harmless the City, its officers, officials, agents, and employees, from and against any
and all claims, demands, suits, loss, damage, injury and liability, including cost and expenses
incurred in connection therewith, resuiting from, arising out of, or in any way connected with the
performance of the contract, including delivery and unloading of supplies and equipment,
regardless of the passive, concurrent negligence on the part of the City of Covina, or anyone
acting under its direction or control or on its behalf. It is further the intent of the parties that this
indemnification requirement is not intended to relieve the City from liability for the active
negligence or willful misconduct of said public entities, their officers, appointed and elected
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officials, agents, and employees. This hold harmiess clause is in no way an admission of liability
on the part of the City or any of their agents or employees.

The successful bidder acknowledges that it is fully informed of the contents and meaning of this
hold harmless provision and has submitted its proposal with full knowledge thereof, and that the
terms are contractual and not a mere recital. These requirements shall also apply to any
Subcontractor whose hazards are not covered by the Contractor's insurance policies.

Deductibles and_Self-insured Retention. Any deductibles or self-insured retention must be
declared to, and approved by, the City. Bidder shall declare the deductible chosen and state
as part of its response to this RFP. At the discretion of the City, either the insurer shall reduce
or eliminate such deductibles or self-insured retention as respects the City, its officials,
employees, agents, and Contractors; or the bidder shall procure a bond guaranteeing payment
of losses and related investigations, claim administration, and defense expenses in an amount
specified by the City.

The successful bidder shall maintain the insurance for the life of the contract. Said insurance
shall contain a provision that coverage afforded under the policies will not be canceled unless
and until thirty (30) days prior written notice has been given to the City.

Endorsements are to be received and approved by the City before work commences. Should
Contractor cease to have insurance as required during the final contract period, all work by
Contractor pursuant to this agreement shall cease until insurance acceptable to the City is
provided.

Original insurance certificates and endorsements are to be delivered to:

Alex Gonzalez

Senior Management Analyst
City of Covina

125 E. College Street
Covina, CA 91723

WITHDRAWAL OF PROPOSALS

No proposal may be withdrawn after the time fixed in the public notice for the receipt of
proposals, except as permitted by law.

REJECTION OF PROPOSALS

Failure to meet the requirements of the Request for Proposals (RFP) will be cause for rejection
of the proposal. The City may reject the proposal if it is incomplete, contains irregularities of any
kind, or is offered conditionally. The City reserves the right to reject any and all proposals
without cause.

Each proposal is to be prepared in such a way as to provide a straightforward, concise
delineation of the information requested. Proposals which contain false or misleading
statements, or which do not support an attribute or condition claimed by the bidder, may be
cause for rejection of the proposal. If, in the sole opinion of the City, such information was
intendedI to mislead the City in its evaluation of the proposal, it will be cause for rejection of the
proposal.
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EVALUATION/AWARD OF CONTRACT

Evaluation and selection of proposals will be based on the qualifications and evaluation criteria
outlined in the RFP. Brochures or other promotional presentations beyond that sufficient to
submit a complete and effective proposal are not desired. Elaborate artwork, expensive paper
or binders, and expensive visuals are not necessary, and will not affect the evaluation process.

Proposals will be evaluated by a Technical Review Committee of professional transportation
practitioners. In connection with its evaluation, the City may, at its option, invite one or more
bidders to make an oral presentation to the Technical Review Committee. During these
interviews, the bidder wili be allowed to present such evidence as may be appropriate in order
that the Committee can effectively evaluate all materials and documentation submitted as a part
of the proposal.

The City reserves the right to make the selection of a bidder based on any or all factors of value,
whether quantitatively identifiable or not, including, but not limited to, the anticipated initiative
and ability of the bidder to perform the services set forth herein.

The City reserves the right to reject any or all proposals, to waive any requirements, both the
City's and those proposed by the bidder; to waive any irregularities or informalities in any
proposal or the RFP process when it is in the best interest of the City to do so; to negotiate for
the modification of any proposal with mutual consent of the bidder; to re-advertise for proposals,
if desired; to sit and act as sole judge of the merit and qualifications of the service offered; and
to evaluate in its absolute discretion, the proposal of each bidder, so as to select the proposal
which best serves the requirements of the City, thus ensuring that the best interest of the City
will be served. A bidder’'s past performance, and the assurance that it will provide service
as stipulated, will be taken into consideration as part of the proposal evaluation process.

The City may make such investigation as it deems necessary to determine the ability of a bidder
to furnish the required services, and the bidder will furnish to the City all such information and
data for this purpose as the City may request. The City reserves the right to reject any proposal
if the evidence submitted by, or investigation of, such bidder fails to satisfy the City that such
bidder is properly qualified to carry out the obligations of a contract and to deliver the services
contemplated herein or the bid of any bidder who has previously failed to perform properly, or
complete on time, contracts of a similar nature. Any material misrepresentation or material
falsification of information provided to the City in the bidder's submission, or at any point in the
bid evaluation process, including any interview conducted, is ground for rejection of the bid. In
the event the misrepresentation or falsification is not discovered until after any agreement is
awarded, the agreement may be terminated at that time. A determination as to whether a
misrepresentation or falsification of the proposal submission is material shall be made solely in
the exercise of the City's sole discretion. The City expressly reserves the right to reject the
(p}roposal of any entity in default on the payment of taxes, licenses, or other moneys due to the
ity.

The City reserves the right to conduct a background inquiry of each bidder which may include
the collection of appropriate criminal history information, contractual and business associations
and practices, employment histories, and reputation in the business community. By submitting a
proposal to the City, the bidder consents to such an inquiry and agrees to make available to the
City such books and records as the City deems necessary to conduct the inquiry.

Bidder agrees and so stipulates in submitting this proposal, as though stated therein, and in any
subsequent award of contract that;

A Contractor is an independent Contractor, not an employee, agent, or officer of the any of
the contracting entities.
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B. If awarded, the contract shall be interpreted, construed, and given effect in all respects
according to the laws of the State of California.

C. Should the bidder be awarded the contract, Contractor shall not assign the contract, or
any part thereof, or any moneys due, or to become due there under without prior
consent of the City.

D. Bidder shall indemnify and hold harmless the City, its officers, officials, employees, and
agents from and against all claims, damages or wiliful misconduct, losses, and expenses
caused in whole or in part by any negligent act or omission of the Contractor, its
employees and agents, subcontractor, anyone directly or indirectly employed by any of
them, or anyone for whose acts any of them may be liable, except where caused by the
active negligence, sole negligence, or willful misconduct of the City, its officers, agents
and employees.

E. Bidder warrants that no gratuities, in the form of gifts, entertainment, or otherwise, were
offered or given by the Contractor to any officer, elected official or employee of the City
of Covina with a view toward securing the agreement or securing favorable treatment
with respect to any determination concerning the performance of the contract. For
breach or violation of this warranty, the City shall have the right to terminate the contract,
either in whole or in part. The rights and remedies of the City provided in this clause
shall not be exclusive, and are in addition to any other rights and remedies provided by
law or under the contract.

F. Contractor shall hold the City harmless from liability of any nature or kind, including cost
and expenses for infringement or use of any copyrighted composition, secret process,
patented or unpatented invention, articie or appliance furnished, or used in connection
with the contract.

PROPOSAL PRICING GUIDELINES

Contractor shall provide proposed fees and cost information broken out by contract year as a
part of this Request for Proposals using the attached Cost Proposal format included here as
Appendix 12. Fee schedules submitted in response to this Request for Proposals shall be no
higher than the bidder's standard commercial rates for same services. The Technical Review
Committee will evaluate proposals based upon the entire term of the contract. Fees submitted
may be used as a basis of negotiation with the successful bidder.

RIGHT TO REQUIRE PERFORMANCE

The failure of the City at any time to require performance by the Contractor of any provisions
hereof shall in no way affect the right of the City thereafter to enforce same. Nor shall waiver by
the City of any breach of any provision hereof be taken or held to be waiver of any succeeding
breach of such provision or as a waiver of any provision itself.

ETHICS IN PUBLIC CONTRACTING

Each bidder, by submitting a proposal, certifies it is not a party to any collusive action or any
action that may be in violation of the Sherman Antitrust Act by submitting a proposal, the bidder
certifies that its proposal was made without fraud; that it has not offered or received any
kickbacks or inducements from any other bidder in connection with the offer; and that it has not
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conferred on any public employee, public member, or public official having responsibility for this
procurement transaction, any payment, loan, subscription, advance, deposit of money, services,
or anything of more than nominal value. The bidder further certifies that no relationship exists
between itself and the City or another person or organization that interferes with fair competition
or constitutes a conflict of interest with respect to a contract with the City.

Prior to the award of any contract, the potential Contractor may be required to certify in writing
to the City Clerk of the City of Covina that no relationship exists between the bidder and any
City employee, officer, official, or agent that interferes with fair competition or is a conflict of
interest.

More than one proposal from an individual, firm, partnership, corporation, or association under
the same or different names may be rejected. Reasonable grounds for believing that an offeror
has interest in more than one proposal for the work solicited may result in rejection of all
proposals in which the offeror is believed to have an interest.

EQUAL EMPLOYMENT OPPORTUNITY

During the performance of the contract, Contractor agrees to the following:

A. Contractor shall comply with all the requirements, where applicable, of the California Fair
Employment Practice Commission and provisions of, when appilicable, all Federal, State
of California, and City laws and ordinances related to employment practices.

B. Contractor shall not discriminate against any employee or applicant for employment on
the basis of race, religion, color, gender, age, handicap, national origin, or ancestry,
except when such a condition is a bona fide occupational qualification reasonably
necessary for the normal operations of the Contractor. The Contractor agrees to post in
conspicuous places, visible to both employees and applicants for employment, notices
sefting forth the provisions of this nondiscrimination clause.

C. Contractor, in all solicitations or advertisements for employees, placed by, or on behalf
of the Contractor, shall state that Contractor is an Equal Opportunity Employer.

City of Covina
April 2011 10
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TENATIVE RFP TIMELINE

A non-mandatory pre-proposal conference will be held at Covina City Hall, City Council
Chambers 125 E. College Street, Covina, California at 1:00 p.m. on Tuesday, April 26, 2011,

Tentative Selection

A. Friday, April 01, 2011 RFP issued
B. Tuesday, April 19, 2011 Pre-proposal conference and site visit
{(non-mandatory)
C. Thursday, April 28, 2011 Question/clarification deadline
D. Thursday, May 5, 2011 Proposal submittal deadline
E. Wednesday, May 11, 2011 Interviews
F. Tuesday, June 7, 2011 Contract award
G. Friday, July 8, 2011 Commence service
City of Covina

April 2011
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1.0

1.1

1.1.1

1.1.2

1.2
1.2.1

PROJECT OVERVIEW
Summary

The City of Covina currently operates a public transit service known as Covina Transit.
Covina Transit is open to seniors {60+) and persons unable fo independently use the
public transportation system. Service currently consists of 7:30 a.m. to 5:30 p.m.
Monday through Friday and 9:00 a.m. to 1:00 p.m. Saturday and Sunday, curb-to-curb,
shared-ride service serving upwards of 1,500 passengers/month. Service for the new
contract shall consist of 8:00 a.m. to 6:00 p.m. Monday through Friday and 8:.00 a.m. to
3:00 p.m. Saturday and Sunday, curb-to-curb, shared-ride service

Term of Contract

The successful bidder will complete all applicable training requirements during the
months of June and July 2011, commence operations on July 8, 2011, and operate and
maintain the service for a three-year period ending on July 8, 2014. If and only if
mutually agreeable by both parties, the contract may be extended for up to two
additional years, pending City Council approval.

The operations budget for any extension year shall be increased over that of the
preceding year by the inflation rate, as measured by either (i) the Consumer Price Index
for all urban consumers in the Los Angeles Urbanized Area (UZA) or (i) one and five
tenths (1.5) percent, whichever is less.

Funding Availability

This contract is subject to a financial assistance contract between the City of Covina, the
Los Angeles County Metropolitan Transportation Authority, State of California, and
Federal Transit Administration of the United States Department of Transportation (DOT).
The successful bidder is required to comply with the conditions required by all applicable
local, state, and federal regulations. In the event funding for this contract ceases, the
City reserves the right to terminate this contract in accordance with “Termination of
Contract” section within this document. in the event the specified service levels need to
be reduced, the City reserves the right to reduce service in accordance with Section 2.3.

General Instructions
Competitive Selection

This procurement shall comply with all applicable City of Covina Procurement Policies
and Procedures. Contractor selection is subject to affirmation by the City Council of the
City of Covina.

Evaluation factors outlined in Paragraph 1.2.2 below shall be applied to all eligible
responsible and responsive bidders in comparing proposals and selecting the successful
proposal.

City of Covina
April 2611 12
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1.2.2

1.2.3.

1.24

A bidder may be selected solely based upon the content of its proposal. Therefore,
proposals should be submitted in the most-favorable terms.

Selection and Evaluation Factors

Each proposal will be evaluated and ranked by the evaluation committee. Evaluation
factors to be considered, and the corresponding weight for each, are:

Ability to perform and meet the requirements (20%)
of the RFP

Experience and qualifications of the firm (20%)
Proposed/Assigned personnel (20%)
Client references (25%)
Price (15%)

The Technical Review Committee, at its sole discretion, may request an oral
presentation or discussion with the most qualified bidder(s).

* Pursuant to Chapter 4.6, Section 1070-1074, Part 3, Division 2 of the California Labor
Code, a bidder other than the incumbent may earn an additional 10% evaluation scoring
by affording a priority in hiring to the existing employees of the incumbent Contractor.
(Chapter 4.6, Section 1070-1074 requires successor Contractors to offer employment to
certain employees of the prior transit Contractor for performance of essentially the same
duties for a period of at least 90 days. There is no requirement that the same wage or
benefit levels offered by the former Contractor be duplicated by the successor
Contractor under this new law.) .

Proposal Acceptance Period

All proposals must include a statement that proposals are valid for 2 minimal period of
ninety (90) days subsequent to the submission deadline.

Contract Incorporation

Bidder should be aware that the contents of its proposal as well as the City’s attached
“agreement” shall become a part of the contractual documents. The terms and
conditions defined in this RFP are to be used as a basis for a contemplated contract.
Any modifications to this recommended sample contract will require prior negotiations
and approval of the City. Failure of a bidder to accept this obligation may result in the
rejections of its proposal or cancellation of any award. Any damages accruing to the
City as a result of a bidder’s failure or refusal to execute an agreement with the City, if
awarded the contract, may be recovered from the Contractor.

City of Covina
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1.2.5

1.2.6

1.2.7

1.2.8

Negotiations

The City reserves the right to negotiate all elements that comprise the proposal to
ensure the best possible consideration for all concerned.

Disadvantaged Business Enterprise (DBE)

The City has not established a formal goal for the utilization of Disadvantaged Business
Enterprises (DBE) owned, operated, and controlled by socially and economically
disadvantaged individuals. However, it is strongly encouraged the bidder use, wherever
possible, DBE-owned, operated, and controlled by socially and/or economically-
disadvantaged individuals and/or firms.

Debarment, Suspension, and other Responsibilities

In order to comply with the Federal Transit Administration (FTA) policy and certification
process established by 49 CFR Part 29, as a means to ensure debarred, suspended, or
voluntarily excluded persons do not participate in a federally-assisted project, bidder
must complete and submit along with proposal, certification form for the proposing prime
Contractor and any and all proposed Subcontractors, see Appendix 4.

Restrictions on Lobbying

In accordance with 31 USC Section 1352, Contractor hereby certifies no Federal
appropriated funds have been or will be paid by or on behalf of Contractor, to any person
for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant or loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of Federal contract, grant, loan, or cooperative agreement.
If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or member of Congress in connection with the Federal
contract, grant, loan, or cooperative agreement, Contractor shall complete and submit
standard Form-LLL, “Disclosure Form {o Report Lobbying”, in accordance with its
instructions, see Appendix 5.

The Contractor shall require the language of this certification be included in the award
documents for all sub awards at all tiers, and that all Subcontractors shall certify and
disclose accordingly.

The Bidder/Contractor shall require that the language of this certification be included in
any subcontract exceeding $100,000.00 at any tier and that any such Subcontractor
shall certify and disclose accordingly.

City of Covina
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1.2.9 Buy America

Contractor must complete the Buy America Certificate (Appendix 6) to comply with
Section 165 (a) of the Surface Transportation Assistance Act of 1982, as amended, and
the applicable regulations in 49 CFR Part 661.

1.2.10 Audit

The City reserves the right to make a pre-award audit of the selected bidder's proposed
fees, rates, and costs to determine if they are fair and reasonable.

1.3 Proposal Format
Please provide enough detail for the Technical Review Committee to score your
proposal. Each submittal must address each of the items included within Section 1.3.1
(Ability to Perform) and Section 1.3.2 (Experience and Qualifications). All requested
information must be supplied. Failure to submit a complete proposal shall be grounds for
a determination of non-responsiveness, and rejection of the proposal.
Each submittal shall include:

A. Cover Letter: Each proposal shall include a cover letter that identifies the firm,
address, phone number and contact person of the firm. The cover letter must
include acknowledgement of all addenda, and provide a statement that the
proposal is valid for a minimum period of ninety (90) days subsequent to the
proposal subrr]ission date.

The cover letter must include the original signature of an individual with the
authority to negotiate on behalf of and to contractually bind the bidder, and who
may be contacted during the period of proposal evaluation.

B. Table of Contents: A listing of major sections in the proposal and associated page
numbers.

C. Infroduction. In this section, the bidder should demonstrate an adequate
understanding of the project, the City’s expectations regarding same, and the
bidder’s relationship with the City.

D. Technical Approach (Section 1.3.1).

E. Project Management.

F. Contractor Staff/Subcontractor Staff (Section 1.3.2).

G. Qualifications and References.

H. Cost Proposal (Section 1.3.3).

I.  Provide proof of required insurance either in the form of a Certificate of insurance
or in the form of a commitment letter from an insurance carrier or licensed
insurance agent.

J. Complete and submit, along with proposal, the appropriate certification forms.

K. Execute and submit acknowledgment of any addendums pursuant to this RFP.

City of Covina
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1.3.1 Ability to Perform and Meet Requirements of the RFP

The bidder shall provide sufficient information {o enable the Technical Review
Committee to evaluate the bidder’s ability to perform and meet the requirements of this
RFP.

Such information shall include, but not be limited to, the following:

A. Describe your firm’s approach, capacity, and management philosophy for operation
of the services covered under this procurement.

B. Describe your hiring/screening procedures for the selection of qualified,
professional bus operators. Describe classroom and behind-the-wheel training
and support personnel training programs. Describe your firm’s recurring safety
program.

C. Describe a communication skills improvement program to be implemented by your
firm to facilitate communications between drivers and transit customers.

D. Describe your supervisory and dispatch operation. Provide samples of forms to be
utilized in this effort. Provide examples of how information based on events in the
field (operations and/or maintenance) is communicated, acted upon, and finalized
in performance reports. Discuss your firm's internal processes for ensuring the
validity of data collected.

E. Describe your firm's methodology for assessing on-time performance. Discuss your
firm’s approach to ensuring the validity of data collected.

F. The City intends for the Contractor to be responsible for all fare collection and
reconciliation activities, safeguarding and depositing all fare revenues into a
dedicated account as directed by the City, and for all fare/revenue reporting.
Discuss your firm’s approach to ensuring the validity of data collected.

G. Describe your approach to data collection, record keeping, and reporting so as to
comply with National Transit Database Report (NTD) requirements. Provide a
sample of the monthly reports that would be utilized/submitted. Discuss your firm’s
approach to ensuring the validity of data collected.

H. Describe your firm’s vehicle cleaning procedures. Include frequency, equipment,
and staffing details. Include a description for interior and exterior cleaning.
Provide a sample schedule and checklist.

I. Describe how the project operations will be monitored, and at what level of
frequency.

J. Include a detailed implementation plan. This plan shall address the activities and
procedures that will be followed to ensure the smooth transition and start-up of the
service. The plan should also document recruitment and training schedules, start-up
plan, acquisition of necessary equipment, permits, licenses, and any other activities
required.

City of Covina
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- e e
1.3.2 Experience and Qualifications of the Firm and Personnel

A. Describe your firm’s corporate/regional organizational structure and what
resources will be available to support the intended service or services. Be
specific regarding level of effort, staffing, location, etc.

B. Identify by name all project management/supervisory personnel proposed for
assignment to the individual project. Discuss your firm’s strategy for ensuring the
named personnel remain assigned to this project. For each individual named,
provide the following:

+» Resume,

Qualifications,

Academic and professional training, including accreditation(s), and

Any other information deemed relevant.

C. Identify by title, scope of duties, and proposed wage levels for any personnel
proposed for assignment to the individual project. Provide an organizational
chart showing chain of command, scope of duties, and percent of time to be
assigned to the specific/individual project.

Describe in detail your firm's experience in providing publicly contracted fixed-
route and/or demand-response service. Present up to five (5) examples of
publicly-funded transit projects similar in scope. For each, provide the following:

¢ Name of the agency,

» Name of contact person, title and phone number,

» Term of contract,

«  Number of vehicles,

o  Number of annual revenue hours,

s  Contract amount, and

* Indicate length of association. If no longer a client, discuss why.

D. Discuss in detail any restrictions, exceptions, or accommodations that may
impact your firm's successful provision of public transportation contracting
services to the City.

1.3.3 Reasonableness of the Price Proposal

Firm fixed-unit prices per total revenue hours are requested for the term of the Contract.

Bidder shali use the City-provided form in Appendix 12 to submit a firm fixed-unit PRICE
PER REVENUE HOUR for the operation of fixed-route and demand-response services
for City of Covina Transit. The bidders firm fixed rate per revenue hour shall be “ALL
INCLUSIVE” and reflective of the scope of services.

Each holder shall formulate and base its prices as per the information (projected hours)
in Section 2.1 (Description of Service).

City of Covina
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]
2.0 SCOPE OF SERVICES
21 City of Covina Transit--Description of Service

The City of Covina operates a public transit service known as Covina Transit. Covina
Transit is open to seniors (age 80 years and older} and persons unable to utilize general
public transit services due to physical or mental impairments.

The service currently operates from 7:30 a.m. to 5:30 p.m. Monday through Friday and
9:00 a.m. to 1:00 p.m. Saturday and Sunday. The service is curb-to-curb and shared-
ride serving upwards of 1,500 passengers/month. Service for the new contract shall
consist of 8:00 a.m. to 6:00 p.m. Monday through Friday and 8:00 a.m. to 3:00 p.m.
Saturday and Sunday, curb-to-curb, shared-ride service

Covina Transit also serves a limited number of special services in support of City and
community events. Based on the current contract, the City has three vehicles operating
within a 10-hour service day on weekdays and one vehicle on weekends, this RFP is
based on three and one half vehicles during weekdays and two vehicles on weekends.
Fares are as follows:
« The single-ride cash fare is twenty-five cents ($0.25) for all rides within the
designated City of Covina service area detailed below.
e Free ($0.00) to Covina City Hall, the Covina Library, and the Covina Joslyn
Center. .
« Two dollars ($2.00) to medical appointments up to three miles outside of the City
of Covina limits or to the West Covina Senior Center;
« Four dollars ($4.00) to Baldwin Park Kaiser Hospital, City of Hope Medical
Center in Duarte, and Santa Teresita Hospital in Duarte.

Transportation is provided only for medical appointments up to three miles outside of the
City of Covina, and transportation outside of the three mile limit will be provided only to
the three hospitals noted above.

City of Covina
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The Covina Transit service area boundaries are approximately Arrow Highway on the
north; Vincent Avenue, Lark Ellen Avenue, or Azusa Avenue on the west; Valley Center
Street, Badillo Street, or the Covina city limits on the east; and Interstate 10, Puente
Street, or Badillo Street on the south. Reference above graphic.

Service is not provided on the following holidays: New Year's Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.

Service shall be limited to next day service, with same day service possible based on
availability. Some standing orders are accepted, based on a documented need such as
recurring dialysis appointments. Same-day return trips and same-day emergency
requests from Covina Josiyn Center Staff or Transportation Section Staff will receive
priority over regular requests for same-day service.

The annual revenue hours for the current City of Covina contract for paratransit
operations is 5,900. The projected annual revenue hours for paratransit operations for
the new contract is 7,250.

The Contractor must obtain and keep current all required licenses and permits to
operate in the City of Covina as defined by contract scope of services.

Contractor provides drivers, dispatchers, communication tools, trainers, fuel (with City
reimbursement for fuel minus Federal excise tax credit), vehicle maintenance, insurance
and day-to-day oversight for the City of Covina’s public transit program.

‘City of Covina
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2.2  Adjustment to Service

The City reserves the right to adjust the parameters of service delivery at any time
without incurring any adjustment to the unit cost per revenue hour paid to the Contractor.
Modifications to services may include extending, deleting, or adding routes; portions of
routes; and expanding or decreasing total vehicle service hours.

in the event actual annual vehicle service hours fall below eighty percent (80%) or
exceed one hundred twenty percent (120%) of the total projected annual revenue hours,
the City reserves the right to negotiate a revised cost per vehicle service hour with the
Contractor.

2.2.1 Special Services

The Contractor from time to time may be required to provide special event-related
services. Special event services may vary from year to year. Special event services
shall be billed at no more than the established vehicle service hour unit cost.

2.3  Drivers

2.3.1 Qualifications/Standards
The Contractor shall be subject to a City of Covina background check on each driver. No
driver shall operate in revenue service until cleared by the Covina Police Department.
Contractor shall ensure all drivers meet the following standards and are qualified to
perform public transportation services:

A. All operators must be employees (full or part-time) of the Contractor. The
Contractor may not sub-contract with individuals to execute trip assignments.

B. Continuous possession of a valid driver's license, a California DMV Transit
Certificate, passenger endorsement, air brake endorsement, and current
possession of a Class A or B license.

C. Not more than two moving violations in the past five years and no DWI/DUI
convictions within the last seven years.

Demonstrated command of the English language, both oral and written.
Sensitivity to customer needs.
Ability to resolve complaints and problems as needed.

No felony conviction history or conviction for crimes of moral turpitude.

r o m m o

Must pass Federal Drug and Alcohol Testing regulations (see Appendix 9).

City of Covina
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2.3.2 Training

Contractor shall be responsible for all aspects of training, including the provision and
payment for the required training.

Contractor must provide an orientation and training plan outlining how drivers with recent
public transit operating experience shall be trained in transit operations in order to
ensure new experienced drivers are trained to an equivalent level as the new trainee
program required below.

All drivers without recent public transit operations experience hired by the Contractor
must complete, at a minimum, the following training:

A minimum of eighty (80) hours of training per driver, of which at least thirty-two (32)
hours shall be behind the wheel of a vehicle, including at least eight (8) hours of system
and route training/orientation. This training must be completed before a driver can enter
unsupervised revenue service.

Within this required training period, Contractor shall instruct drivers in at least eight (8)
hours of disability awareness sensitivity training, which includes ADA regulations and
procedures; four (4) hours of sexual harassment training; eight (8) hours of passenger
control/difficult passenger training; eight (8) hours of defensive driving training. The City
reserves the right to review all training materials and to monitor training sessions. The
Contractor shall arrange and pay for this training.

Contractor shall be required every year to ensure all operating personnel associated with
this contract receive at least the required sixteen (16) hours of special Department of
Motor Vehicles training and eight (8) hours of recurrent “transit cerificate” training.

The cost of driver wages during all training shall be borne solely by the Contractor.

Contractor shall be required to ensure all operators and dispatch staff are aware of
proper customer communication practices required for courteous customer assistance.

Contractor shall ensure all operators complete training prior to their operation of a
vehicle in revenue service. The Contractor will also be responsible for the successful
provision of service under this contract.

Training during and subsequent to training for new hires, such as recurrent training and
retraining, shall be conducted by the Contractor. The Contractor shall be required to
have an Operator Development Program in place to address all operator related training
needs. The City shall inform the Contractor in writing of any changes in operating
procedures; the Contractor will be responsible for any training at its cost for existing
operators which are needed as a result of changed procedures.

Written documentation of all training, including new hires, recurrent, and retraining shall
be maintained by the Contractor and furnished to the City or its representative upon
request.

All training programs shall be subject to City approval within a reasonable timeframe.

_City of Covina
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2.3.3 Uniform Specifications and Appearance Standards
a. Uniform Specifications

The Contractor shall develop a dress code that will be subject to City approval. Such
dress code will include, at a minimum, both shirt/blouse and slacks (standardized
dress shorts permitted with City prior approval). Drivers shall wear name tags clearly
displaying their names at all times while performing their duties. Uniforms shall clearly
display (separately) both the name of the contracting firm and name of the transit
service. Each driver shall have an accurate timepiece available and in clear sight at
all times during vehicle operations.

The dress code shall include shoes that shall be solid, plain-toe military style oxford.
Low-cut and high-top tennis shoes are not permissible. Suede shoes, sandals,
cleated, or open-toe shoes will not be permitted.

Consideration for safety must be applied to all dress code elements.
b. Appearance Standards

At all times while on duty, drivers shall be well-groomed, clean and in complete
uniform. Drivers shall conform to the following standards of appearance at all times
while on duty or when in uniform. All drivers must be neat in appearance, no visible
tattoos and body piercings, uniform clean and pressed, shoes shined, hair clean and
neatly cared for.

2.3.4 Removal

The City may require the Contractor to immediately, pending investigation, remove any
driver from service for any one of, but not necessarily limited to, the following:

A. Committing unsafe or inappropriate acts while providing service.

B. Revocation, suspension, or non-renewal of a valid California driver's license.
C. Conviction of any felony criminal offense.
D

. Unacceptable customer service as reported by customers, other drivers, or
directly observed by City staff or agents thereof.

E. Non-compliance with City-specified appearance standards.
24 Personnel

The Contractor shall furnish all operators, porters/bus washers, mechanics, dispatchers,
supervisors, administrative personnel, and other personnel services necessary for
providing the transportation service in accordance with this Contract.

The City reserves the right to review the resumes of management personnel assigned to
this Contract. Contractor's project manager shall meet with the City’s representative as
requested (but not less than monthly).

City of Covina
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Bidders shall include details regarding driver, dispatch, training and safety manager,
road supervisors, support personnel, and project manager wage and benefit packages,
which will be offered to each of the listed employment classifications upon contract
commencement. Current program salary and wage information shall be provided upon
request.

2.4.1 Required Management Personnel

The City requires one (1) Project Manager on duty during all service hours. The Project
Manager does not need to be a dedicated position, but the Project Manager is required
at a 33 percent-time minimum. A Training/Safety Manager — Road Supervisor is also
required at a 25 percent-time minimum. The Training/Safety Manager does not need to
be a dedicated position.

The Contractor shall provide road supervision personnel on duty prior to driver rollout to
assure complete route coverage/schedule adherence. All cleaning and other personnel
that work after service hours shall be appropriately supervised.

Bidders must include complete employment history and resume materials for the project
manager being proposed. This position is critical to the success of the operation and
significant scrutiny of the proposed project manager is to be expected.

In the event that the primary Project Manager for the Contractor is assigned away from
the City of Covina contract prior to July 8, 2013, the Contractor shall pay to the City
liquidated damages in the amount of $250.00 per day. No changes in Project
Management shall occur without the prior approval of City.

2.4.2 Supervision

Contractor shall provide a qualified supervisor at all times during program operations to
provide continuous daily street supervision of contracted service including the monitoring
of schedule adherence, on-street operation, and on-route compliance. This supervision
will include conducting ride checks (on-board) to ensure operator adherence to
procedures (i.e., fare collection, ADA compliance, and customer relations). Such
supervision will also include responses to investigation of accidents. The City also
reserves the right to provide similar investigations and adherence checks of its own
without notice to ensure compliance with the terms of the Contract.

2.4.3 Dispatching/Radio Control

The Contractor will equip transit vehicles with appropriate communications equipment
(i.e., radios, AVL). The Contractor will provide adequate dispatch and radio monitoring
personnel to enable effective driver/vehicle assignments and prompt responses to driver
and/or vehicle problems, which could impact the provision of transit services under this
contract. The Contractor provides the base station and accessories and is expected to
ensure the equipment is maintained and functional

City of Covina
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2.4.4 Safety and Security

2.4.5

2.5

The Contractor shall take all-reasonable and necessary precautions to provide security
for any equipment provided by the City, as well as for records of all transit operations.
Contractor shall be responsible for safety and security of passengers during operations
and for all related equipment and facilities. Contractor shall include specific procedures
in the proposal, which define the safety and security program for transit service. Safety
and organizational meetings shall be held with all employees at least once per month.

Contractor shall report all hazardous conditions (e.g., trees, signs, road conditions, etc.)
within the respective service area to the City and any other appropriate authority, and take
necessary precautions to safeguard passengers, personnel and equipment.

Contractor shall not permit drivers to bear weapons of any type (pocket knifes are
exempt only if the blade is no longer than two inches) on Contractor, or City property,
facilities, or onboard vehicles while operating a vehicle under the terms of this
agreement.

Injury and Hlliness Prevention Plan

Contractor shall maintain and provide a written copy of the firm’s Injury and lliness
Prevention Plan in compliance with Title 8 of the California Code of Regulations, Sec.
3203. The plan shall:

a) ldentify the person or persons with authority and responsibility for implementing
the Program.

b) Include a system for ensuring that employees comply with safe and healthy work
practices.

¢) Include a system for communicating with employees in a form readily
understandable by all affected employees on matters relating to occupational
safety and health, including provisions designed to encourage empioyees {o
inform the employer of hazards at the worksite without fear of reprisal.

City-Owned Vehicles

A. The Contractor shall be initially provided five air conditioned, wheelchair accessible
vehicles. An adequate number of vehicles will be made available to the Contractor
to assure at least a twenty percent spare ratio. Contractor may utilize City-owned
vehicles for driver training. See Appendix 10 for Fleet Roster.

B. The Contractor shall pay for all repairs unless the repairs arise/result from City
negligence.

The City reserves the right to add/subtract or substitute vehicles for those described
above.

The City will not provide Contractor with any non-revenue vehicles to conduct daily
non-revenue service tasks. Contractor shall be responsible for providing any non-
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revenue vehicles that may be desired for running of errands, field review of
operations, shuttling of drivers, etc.

2.5.1 Transition of Vehicles to New Contractor

The City and incoming Contractor will jointly inspect each vehicle, and sign off on the
original inspection sheet from when the Contractor originally inspected and accepted the
vehicles. Once the City has accepted the vehicles an inspection acceptance form will be
entered into at that time.

2.5.2 Operating Mode

The City will provide all vehicles. The Contractor is required to provide the necessary
drivers, mechanics, supervisory/management services, and all other goods and services
needed to provide the services described in this Scope of Services unless expressly
stated that such goods and services will be provided by the City.

2.6 Facilities

Contractor shall occupy and perform services as required by this RFP from an
appropriately equipped location which must be approved by the City. Said facility shall
be used for the storage, maintenance, and servicing of all vehicles associated with this
contract.

2.6.1 Vehicle Maintenance

The Contractor will be responsible for all vehicle maintenance. Such maintenance shall
be performed at an appropriate facility provided by the Contactor and approved by the

City.

Regular preventive maintenance inspections are to be conducted every 45 days or every
3,000 miles, whichever occurs first.

Engine oil and filter, and fuel filters, will be changed at every 6,000-mile inspection.
Transmission oil and filters will be changed at every 12,000-mile inspection.

A preventive maintenance wheelchair lift inspection will be performed every 6,000 miles.

A preventive maintenance air conditioning inspection will be performed every 6,000
miles.

Failure by the Contractor to maintain the City-furnished vehicles to maintenance
standards as defined by the manufacturer's technical manual may result in the vehicles
being repaired by the City at the Contractor's expense. Contractor shall be required to
perform all routine preventive maintenance, heavy repair, and running repairs necessary
to keep City-furnished vehicles in a safe, reliable and well-maintained condition, assuring
that all on-board systems are fully functional and operational. The City shall conduct, at
a minimum, an annual inspection of the vehicles.
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2.6.2 Fuel
The Contractor will provide all fuel necessary for the operation of the transit program.

With respect to fuel costs, the City will reimburse 100% of the Bidder's/Contractor's
actual documented and approved fuel costs incurred while performing the services set
forth in the RFP, less the federal excise tax, currently $0.24 per gallon. The
Bidder/Contractor will be required to submit a monthly report to the City, with supporting
documentation, identifying the amount and cost of fuel purchased for the previous
month, less the federal excise tax, while performing the services set forth in the RFP.
The City shall have the right to review and approve each monthly report and supporting
documentation. The City will not be obligated to reimburse the Bidder/Contractor for
any fuel costs that are not proven by adequate documentation, including receipts,
invoices or similar records. Bidder's/Contractor's delay in submitting a monthly report
and supporting documentation will result in delayed reimbursement by the City. Unless
otherwise authorized by the Contract documents, the Bidder/Contractor shall not be
entitled to any profit or retail markup beyond the actual fuel costs identified in each
monthly report.

2.7 Software/Hardware

The Contractor will be required to supply all administrative office software, and all
computer hardware associated with this contract.

Mobile Data Terminals (MDT’s) with Automatic Vehicle Location (AVL) systems shall be
installed and operational in all City vehicles, at the Contractors expense, prior to July 31,
2011. Contractor shall pay all costs related to procurement, installation, training, and
software licenses for the MDT's and AVL'’s. City will pay costs related to any computer
hardware upgrades necessary to City computers to access the Contractor's network.
Contractor will provide to City all software necessary to access real time vehicle
information. ’

2.7.1 Fare Collection

The Contractor shall collect the fares and charges as established by the City. Fare
collection and all security-related measures shall be solely the responsibility of the
Contractor. The Contractor shall be required to provide the foliowing materials or
information:

A. Documentation showing fares collected which shall be reported monthly (by day)
and route/service.

B. Fareboxes shall be provi'ded by the City and maintained by the Contractor.

The contractor is responsible for any fare collection or counting equipment, the City
reserves the right to approve any fare collection system impiemented throughout the
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contract term. The City reserves the right to examine the accounting of fares collected
at its discretion, including retaining the services of an independent third-party auditor.

2.8 Equipment Condition

Vehicles placed in service by Contractor must, without exception:

A. Be cleaned daily inside and outside.
B. Vehicle floors will be swept and mopped daily.

C. Driver area will be wiped down. This shall include, but not be limited to, dash
controls, dashboard, above the driver area, and along the front dashboard.

D. Have fully operational heating and air conditioning, wheelchair lifts, securement
beits, flip seats, radios, fareboxes, and destination signs.

E. Be free of body damage, have no missing or unpainted panels.
F. Be free of graffiti on the exterior and the interior.

G. Have all safety items fully operational (i.e., lights, brakes, horn, tires, wheelchair
tie-downs, seat belts, etc.)

H. No vehicle shall be cannibalized for parts for any reason without prior written
consent of the City.
29 Data
2.9.1 Daily Statistics
The following information will be provided on a daily basis.
A. gummary of driving and industrial accidents and incidents for previous service
ay.
B. Wheelchair boardings attempted/successful for the previous service day.

C. Number of late/missed trips for previous service day and the cause.
D. Number of overloads experienced for the previous service day.

Written accident reports must be submitted to the City within 24 hours of the incident.

2.9.2 Weekly Reports

The daily statistics shall be aggregated to a weekly and month-to-date basis, and a
report submitted to the City on a monthly basis. In addition to the daily indicators,
ridership counts segregated by service, service type, and route as well as the number
and type of complaints received for the week must be included in the weekly operations
report.
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2.9.3 Monthly Reports

The following performance indicators must be reported monthly.

>

Miles between road calls,

Miles between maintenance road calls,

Number and percentage of missed/late pull-outs,
Number and percentage of missed/late trips,
Number and percentage of on-time performance,
Number of complaints/1,000 passengers,

Total accidents/100,000 miles,

Collision accidents/100,000 miles,

Total preventable accidents/100,000 miles,
Passenger accidents per 100,000 miles,
Wheelchair boardings,

Drug and alcohol tests,

Driver/Dispatcher training activities,

ZErAe " IQOEMMOOW®

Driver evaluations, and

o

Ridership counts by day, mode, route, and fare type.
2.9.4 Customer Complaints

Contractor will contact by telephone, or follow up via written correspondence if requested
by City to each customer complaint received. If an investigation is required, Contractor
will conduct an investigation and the affected parties will be contacted by telephone or
written correspondence regarding the results of the investigation. Contractor shall
respond to customer complaints within one (1) business day of receipt. Contractor will be
required to track and report to the City all complaint information within twenty-four (24)
hours of receipt of complaint.

2.9.5 NTD Reporting

All public transit service provided under this Agreement must be reported annually to the
Federal Transit Administration (FTA} in a completed National Transit Database (NTD)
report. As part of the annual NTD reporting requirement, the Contractor shall conduct
on-board data sampling each year as directed by the FTA/NTD, to statistically compute
valid passenger mile data. The Contractor agrees to use the technique described in
FTA Circular C 2710.1A (dated July 18, 1988). The Contractor shall submit the daily
random-sample trip sheets no later than the tenth (10") calendar day for the previous
month’s sampled trips the City. The Contractor shall prepare a quarterly report of the
randomly selected trips to be submitted to the City no later than thirty (30) days after the
end of each quarter and prepare an annual summary to be submitted to the City no later
than thirty (30) days after the end of the fiscal year. Contractor shall be responsible for
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2.9.6

2.9.7

ensuring that all reported NTD data meets FTA requirements and definitions. Contractor
shall be responsible for maintaining the most recent NTD data collection procedures.
The monthly, quarterly, and annual reports shall be considered missed if not submitted
to the City by the tenth (10™) calendar day or thirty (30) days after the end of the quarter
or fiscal year, respectively, and be considered a cause for termination (default) of this
Contract. Contractor shall conduct any mandatory sampling that NTD may require of the
City at any time during the resulting contract term.

Contractor shall retain all necessary documents for National Transit Database (NTD)
auditing for a minimum of three years. After three years, all documents related to NTD
shall be forwarded to City for retention. Contractor shall forward all documents
necessary for NTD auditing to the City at the end of the contract term.

Drug-Free Workplace Policy

The Contractor is required to develop and implement procedures that comply with the
City's Drug-Free Workplace Policy and applicable FTA requirements. (Refer to Appendix
9.)

Performance Specifications

All performance specifications will be strictly adhered to in order to provide the optimal
level of service. The City reserves the right to monitor the Contractor in its performance
of the Contract to ensure all performance specifications are adhered to.

To receive full compensation, the Contractor is required to meet or exceed the following
standards of performance on a monthly basis:

Operating Performance Standards - Vehicles shall be operated with due
regard for the safety, comfort, and convenience of passengers and the
general public. Service shall be provided as scheduled or according to any
adjusted scheduie established by the City, including route modifications
required as a result of a declared emergency. The Contractor shall strive to
maintain on-time performance, however, Contractor shall not be held
responsible for the failure to provide on-time service due to weather,
unavoidable vehicle malfunctions, or naturally occurring disasters, if sufficient
documentation is provided to City.

Personnel Performance Standards - Regularly assigned drivers must be
available at all times of transit operation to ensure consistent and reliable
service under the Contract.

All personnel are responsible for knowledge of the service. Project personnel
must maintain a courteous attitude, answering to the best of their ability, any
questions from the public regarding the provision of service. Customer
service training must include a focus on positive customer relations.
Contractor must report customer complaints and/or operational problems to
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2.10

2.10.1

the City as specified herein. All customer complaints must be reported to the
City within twenty-four (24) hours of being received.

Drivers must accurately and compiletely submit the required operating reports
each day.

Marketing and Public Relations

The City shall be responsible for all marketing and public relations activities relating to
the Covina Transit program.

The City shall furnish ail schedules, maps, transfers, passes and other printed materials
required for marketing the service. The Contractor shall distribute onboard notices,
cooperate and participate in marketing, promotion, advertising, public relations, and
public education programs and projects undertaken by the City from time to time. The
City shall be the exclusive public media contact in connection with the transit program.
Under no circumstances shall the Contractor or its employees be permitted to distribute
any unauthorized printed or written materials without prior written permission.

Advertising on Vehicle Exterior and Interior

The City may, during the course of this Contract, require the Contractor to allow vendors
contracted by the City access to vehicles assigned to this contract to install and remove
advertising material. All advertising materials will meet uniform size requirements, and
are subject to client approval prior to being installed.

2.10.2 Signage

Contractor shall display required routefservice signage, in plain view, in all transit
vehicles, while in revenue service.

2.11 Operating During an Emergency
In th‘e event of an emergency, the Contractor shall deploy vehicles in a manner
described by the City. Emergency service shall not constitute an expansion of service.
The City shall be obligated to compensate the Contractor for emergency service which
significantly exceeds the normal expense of operating the transit service during such
period of declared emergency.
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APPENDICIES
Appendix 1: Federal Requirements
Appendix 2: Standard Contract
Appendix 3; Certification of Primary Participant Regarding Debarment,
Suspension and Other Responsibility Matters
Appendix 4: Certification of Lower Tier Participants Regarding Disbarment,
Suspension, and Other Ineligibility and Voluntary Exclusion
Appendix 5: Certification of Restrictions on Lobbying
Appendix 6: Buy America Certificate
Appendix 7: Bid Protest Procedures
Appendix 8: NTD Reporting Requirements
Appendix 9: Drug & Alcohol Testing Program
Appendix 10: Fleet Roster
Appendix 11: Service Brochure
Appendix 12: Cost Proposal Format
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APPENDIX 1
FEDERAL REQUIREMENTS

COMPLIANCE WITH FEDERAL REQUIREMENTS. The Bidder's attention is called to the fact
this contract is subject to a financial assistance contract between the City, Los Angeles County
Metropolitan Transportation Authority (‘METRQ") and the Federal Transit Administration of the
United States Department of Transportation ("DOT"). The contract to be let, therefore, is subject
to the terms of the contract between the City and the Los Angeles County Metropolitan
Transportation Authority. The successful bidder is required to comply with the conditions
required by applicable federal and local regulations.

The Contractor understands Federal laws, regulations, policies, and related administrative
practices applicable to this contract on the date the contract was executed may be modified
from time to time. The Contractor agrees the prevailing Federal requirements will govern the
administration of this contract at any particular time, except if there is sufficient evidence in the
contract of a contrary intent. Such contrary intent might be evidenced by express language of
this contract or a letter signed by the Federal Transit Administrator the language of which
modifies or otherwise conditions the text of a particular provision of this contract. Likewise, new
Federal laws, regulations, policies, and administrative practices may be established after the
date the contract has been executed and may apply.

1.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE)
1.1 Contract Assurance

The Contractor or Subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this contract. The Contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by the Contractor to carry out these requirements is a
material breach of this contract, which may result in the termination of this contract or
such other remedy as recipient deems appropriate.

1.2 Prompt Payment
1.2.1 Satisfactory Performance

The Contractor agrees to pay each Subcontractor under this contract for satisfactory
performance of its contract no later than ten (10) days following the receipt of each
payment the Contractor receives from the City. Any delay or postponement of payment
from the above referenced time frame may occur only for good cause following written
approval of the City. This clause applies to both DBE and non-DBE subcontractors.

1.2.2 Release of Retainage

The City may hold retainage from the Contractor and provide for prompt and regular
incremental acceptances of portions of the Contract, pay retainage to the Contractor
based on the acceptances, and include a contract clause obligating the Contractor to
pay all retainage owed to all Subcontractors for satisfactory completion of the accepted
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2.0

2.1

2.2

2.3
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2.5

work within thirty (30) days after receipt of the retained funds. This clause must require
the prompt release of retained funds payments from the Contractor to the Subcontractor
within a specified number of days after the subcontractor's work is satisfactorily
completed.

STANDARD DOT TITLE VI ASSURANCES

During the performance of this Contract, the Contractor for itself, its assignees
and successors in interest (hereinafter referred to as the "Contractor") agrees as follows:

Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in
federally-assisted programs of the Department of Transportation (hereinafter "DOT")
Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to
time (hereinafter referred to as the "Regulations"), which are herein incorporated by
reference and made a part of this Contract.

Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not
discriminate on the ground of race, color, religion, sex, age, handicap, or national origin
in the selection and retention of equipment. The Contractor shall not participate either
directly or indirectly in the discrimination prohibited by Section 21.5 of the Regulations,
including employment practice, when the Contract covers a program set forth in
Appendix B of the Regulations.

Solicitations for Subcontract, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for
work to be perfermed under a subcontract, including procurements of materials or leases
of equipment, each potential subcontractor or supplier shall be notified by the Contractor
of the Contractor's obligations under this Contract and the Regulations relative to
nondiscrimination on the grounds of race, color, religion, sex, age, handicap, or national
origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or
directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by City of
Covina or the FTA to be pertinent and to ascertain compliance with such regulations,
orders and instructions. Where any information required of a Contractor is in the
exclusive possession of another who fails or refuses to furnish this information, the
Contractor shall so certify to City or to the FTA, as appropriate, and shall set forth what
efforts it has made to obtain the information.

Sanctions for Noncompliance:
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4.0

5.0

in the event of the Contractor's noncompliance with the nondiscrimination provisions of
this Contract, the City shall impose such Contract sanctions as it or the FTA may
determine to be appropriate, including, but not limited to:

A. Withholding of payments to the Contractor under the Contract until the Contractor
complies, and/or

B. Cancellation, termination, or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Sections 2.1, Compliance with
Regulations, through 2.6, Incorporation of Provisions, in every subcontract, including
procurements of materials and leases of equipment, unless exempt by the Regulations,
or directives issued pursuant thereto. The Contractor shall take such action with respect
to any Subcontract or procurement as the City or the FTA may direct as a means of
enforcing such provisions including sanctions for noncompliance; provided, however,
that in the event a Contractor becomes involved in, or is threatened with, litigation with a
Subcontractor or supplier as a result of such direction, the Contractor may request the
Cities to enter into such litigation to protect interests of the Cities and, in addition, the
Contractor may request the United States to enter into such litigation to protect the
interests of the United States.

EQUAL EMPLOYMENT OPPORTUNITY

In connection with the execution of this Contract, the Contractor shall not discriminate
against any employee or applicant for employment because of race, religion, color, sex,
age or national origin. The Contractor shali take affirmative action to ensure applicants
are employed, and that employees are treated during employment without regard to their
race, color, religion, sex, age, or national origin. Such action shall include, but not be
limited to, the following: employment, upgrading, demotion, or transfer, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. Contractor further
agrees to insert a similar provision in all Subcontracts, except Subcontracts for standard
commercial supplies or raw materials.

AUDIT AND INSPECTION OF RECORDS

The Contractor agrees that the City, the Comptroller General of the United States, or any
of their duly authorized representatives, shall, for the purpose of audit and examination
be permitted to inspect all work, materials, payrolls, and other data and records with
regard to the project, and to audit the books, records, and accounts with regard to the
project.

CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT
REQUIREMENTS

Contractor agrees to comply with all applicable standards, orders of requirements issued
under Section 306 of the Clean Air Act [42 USC 1857 (h)], Section 508 of the Clean
Water Act (33 USC 1368), Executive Order 11738, and Environmental Protection
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Agency (“EPA”) regulations (40 CFR, Part 15) which prohibit the use under nonexempt
Federal contracts, grants or loans, of facilities included on the EPA list for Violating
Facilities. Contractor shall report violations to FTA and to the EPA Assistant
Administrator for Enforcement.

ENVIRONMENTAL, RESOURCE CONSERVATION, AND ENERGY REQUIREMENTS.
Environmental Protection

Contractor agrees to comply with the requirements of the National Environmental Policy
Act of 1968, as amended, 42 USC Section 4321 et seq; Section 14 of the Federal
Transit Act, as amended, 49 USC app. — Section 1610; the Council on Environmental
Quality regulations, 40 CFR Part 1500 ef seq.; and the joint FHWA/FTA regulations,
"Environmental Impact and-Related Procedures,” at 23 CFR Part 771 and 49 CFR Part
622.

Air Pallution

The Contractor agrees to comply with the joint FHWA/FTA regulations, "Air Quality
Conformity and Priority Procedures for Use in Federal-Aid Highway” and 49 CFR Part
623. The Contractor assures that any facilities or equipment acquired, constructed, or
improved as a part of the project are or will be designed and equipped to limit air
pollution as provided in accordance with the following EPA regulations: "Control of Air
Pollution from New and In-Use Motor Vehicles Engines,” 40 CFR Part 85; "Control of Air
Pollution from New and In-Use Motor Vehicles and New and In-Use Motor Vehicles
Engines.- Certification and Test Procedures," 40 CFR Part 86; and "Fuel Economy of
Motor Vehicles," 40 CFR Part 600; in accordance with applicable Federally-approved
State Implementation Plan(s) (in particular, the Transportation Control Measures); and in
accordance with applicable Federal regulations, directives and other standards.

Energy Conservation

The Contractor shall comply with mandatory standards and policies relating to energy
efficiency that are contained in applicable State Energy Conservation Plans issued in
compliance with the Energy Policy and Conservation Act, 42 USC Section 6321 ef seq.

Mitigation of Adverse Environmental Effects

Should the proposed Project cause adverse environmental effects, the Contractor
agrees to take all reasonable steps to minimize such effects pursuant to 49 USC app.
Section 161 0, all other applicable statutes, and the procedures set forth in 23 CFR Part
771 and 49 CFR Part 622. The Contractor agrees to undertake all environmental
mitigation measures that may be identified as commitments in applicable environmental
documents (such as environmental assessments, environmental impact statements,
memoranda of agreements, and statements required by 49 USC Section 303) and with
any conditions imposed by the Government as part of a finding of no significant impact
or a record of decision; all such mitigation measures are incorporated in and made part
of this Agreement by reference.
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6.3.2 Recycled Products - Applicability to Contracts

7.0

71

8.0

9.0

The Recycled Products requirements set forth in 42 USC 6962, 40 CFR Part 247,
Executive Order 12873, apply to all contracts for items designated by the EPA, when the
purchaser or Contractor procures $10,000.00 or more of one of these items during the
fiscal year, or has procured $10,000.00 or more of such items in the previous fiscal year,
using Federal funds. New requirements for ‘recovered materials" became effective May,
1996. These new regulations apply to ail procurement actions involving items designated
by the EPA, where the procuring agency purchases $10,000.00 or more of one of these
items in a fiscal year, or when the cost of such items purchased during the previous
fiscal year was $10,000.00.

COMPLIANCE WITH LAWS AND REGULATIONS
Compliance and Evidence

All materials and supplies and/or construction furnished pursuant to this Contract shall
be in compliance with the laws and regulations of the State of California and the United
States of America. Contractor shall, if requested by the City, supply certification and
evidence of such compliance.

RETENTION OF RECORDS

Contractor shall retain and make available to the City records showing compliance for
three (3) years after completion of a project, or until an audit is completed and all
questions, claims disputes, negotiations, and other actions arising there from are
resolved, whichever occurs last. Additional retention periods may be required as
appropriate and stipulated in writing.

ACCESS REQUIREMENTS FOR INDIVIDUALS WITH DISABILITIES

The Contractor agrees to comply with, and assure that any subcontractor, or third party
Contractor under this project complies with ail applicable requirements of the Americans
with Disabilities Act of 1990 (ADA), 42 USC Section 12101 et seq. and 48 USC Section
322; Section 504 of the Rehabilitation Act of 1973, as amended, 29 USC Section 794;
Section 16 of the Federal Transit Act, as amended, 49 USC app. Section 1612; and the
following regulations and any amendments thereto:

(a) USDOT regulations, "Transportation Services for Individuals with Disabilities (ADA)”,
49 CFR Part 37;

(b) USDOT regulations, “Nondiscrimination on the Basis of Handicap in Programs and
Activities Receiving or Benefiting from Federal Financial Assistance,” 49 CFR Part
27,

(c) USDOT regulations, “Americans with Disabilities (ADA) Accessibility Specifications
for Transportation Vehicles,” 49 CFR Part 38;
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(d) Department of Justice (DOJ) regulations, "Nondiscrimination on the Basis of
Disability in State and Local Government Services, “28 CFR Part 35;

(e) USDOT regulations, "Nondiscrimination on the Basis of Disability by Public
Accommodations and in Commercial Facilities,” 28 CFR Part 36;

(f) Equal Employment Opportunity Commission (EEOC) "Regulations to Implement the
Equal Employment Provisions of the Americans with Disabilities Act,” 29 CFR Part
1630;

(g) Federal Communications Commission regulations, "Telecommunications Relay
Services and Related Customer Premises Equipment for the Hearing and Speech
Disabled," 47 CFR Part 64, Subpart F; and

(h) FTA regulations, 'Transportation for Elderly and Handicapped Persons," 49 CFR Part
609.

PRIVACY

The foregoing are applicable to all contracts that involve the administration of any
system of records (as defined in the Privacy Act of 1974) on behalf of the Federal
Government.

The City of Covina and Contractor agrees:

A. To comply with the Privacy Act of 1974, 5 USC Section 552a (the Act) and the
rules and regulations issued pursuant to the Act when performance under the
Contract involves the design, development, or operation of any system of records
on individuals to be operated by the City, its Contractors or employees to
accomplish a publicly-funded function;

B. To notify the Federal Government when the Contractor anticipates operating a
system of records on behalf of the Federal Government in order to accomplish
the requirements of this Agreement, if such system contains information about
individuals which information will be retrieved by the individual's name or other
identifier assigned to the individual. A system of records subject to the Act may
not be employed in the performance of this Agreement until the necessary
approval and publication requirements applicable to the system have been
carried out. The City or Contractor, as appropriate, agrees to correct, maintain,
disseminate, and use such records in accordance with the requirements of the
Act, and to comply with all applicable requirements of the Act;

C. To include the Privacy Act Notification contained in this Agreement in every
subcontract solicitation in every subcontract when the performance of work under
the proposed subcontract may involve the design, development, or operation of a
system of records on individuals that is to be operated under the Contract to
accomplish a publicly-funded function; and
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D. To include this clause, including this paragraph, in all subcontracts under which
work for this Agreement is performed or which is awarded pursuant to this
Agreement or which may involve the design, development, or operation of such a
system of records on behalf of the Federal Government.

For purposes of the Privacy Act, when the Agreement involves the operation of a system
of records on individuals to accomplish a Federal Government function, the City, third-
party Contractors and any of their employees is considered to be an employee of the
Government with respect to the Government function and the requirements of the Act,
are applicable except that the criminal penalities shall not apply with regard to contracts
effective prior to September 27, 1975, In addition, failure to comply with the provisions of
the Act of this clause will make this Agreement subject to termination.

The terms used in this clause have the following meanings:

(a) "Operation of a system of records” means performance of any of the activities
associated with maintaining the system of records on behalf of the Federal
Government including the collection, use and dissemination of records.

(b) "Record" means any item, collection, or grouping of information about an individual
that is maintained by either City or Contractor on behalf of the Federal Government,
including, but not limited to, his education, financial transactions, medical history, and
criminal or employment history and that contains his name, or the identifying number,
symbol, or other identifying particular assigned to the individual, such as a finger or
voice print, or a photograph.

(c) "System of records" on individuals means a group of any records under the control of
the City or Contractor on behalf of the Federal Government from which information is
retrieved by the name of the individual or by some identifying number, symbol, or
other identifying particular assigned to the individual.

LABOR PROVISIONS - NONCONSTRUCTION CONTRACTS

Overtime Requirements

"~ No Contractor or subcontractor contracting for any part of the contract work which may

require or involve the employment of laborers or mechanics shall require or permit any
such laborer or mechanic in any work week in which he or she is employed on such
work to work in excess of eight hours in any calendar day or in excess of forty (40) hours
in such work week unless such laborer or mechanic receives compensation at a rate not
less than one and one-half times the basic rate of pay for all hours worked in excess of
eight hours in any calendar day or in excess of forty hours in such work week, whichever
is greater.

Violation; Liability for Unpaid Wages, Liquidated Damages
in the event of any violation of the clause set forth in Section 11.1, Overtime

Requirement, above [29 CFR 5.5(b)(1)], the Contractor and any subcontractor
responsible therefore shall be liable for the unpaid wages. In addition, such Contractor
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and subcontractor shall be liable to the United States for liquidated damages. Such
liquidated damages shall be computed with respect to each individual laborer or
mechanic, including watchmen and guards, employed in violation of the provision set
forth in Section 11.1, Overtime Requirement, above [22 CFR 5.5(b)(1)], in the sum of ten
dollars for each calendar day on which such individual was required or permitted to work
in excess of the standard work week of forty hours without payment of the overtime
wages required by the provision set for in Section 11.1, Overtime Requirement [29 CFR
5.5(b)(1}}.

11.3  Withholding for Unpaid Wages and Liquidated Damages

The DOT or the City shall, upon its own action or upon written request of an authorized
representative of the Department of Labor, withhold or cause to be withheld, from any
monies payable on account of work performed by the Contractor or subcontractor under
any such contract or any other Federal contract with the same Contractor, or with other
federally-assisted Contractor subject to the Contract Work Hours and Safety Standards
Act, which is held by the same Contractor, such sums as may be determined to be
necessary to satisfy any liabilities of such Contractor or subcontractor for unpaid wages
and liquidated damages as provided in the provision set forth in Section 1.2, Violation;
Liability for Unpaid Wages; Liquidated Damages [29 CFR 5.5(b)(2)].

11.4 Non-construction Contracts

The Contractor or subcontractor shall maintain payrolls and basic payroll records during
the course of the work and shall preserve them for a period of three years from the
completion of the contract for all laborers and mechanics, including guards and
watchmen, working on the contract.

Such records shall contain the name and address of each such employee, social
security number, correct classifications, hourly rates of wages paid, daily and weekly
number of hours worked, deductions made, and actual wages paid. Further, the records
to be maintained under this Section shall be made available by the Contractor or
subcontractor for inspection, copying, or transcription by authorized representatives of
the Department of Transportation and the Department of Labor, and the Contractor or
subcontractor will permit such representatives to interview employees during working
hours on the job.

11.5 Subcontracts
The Contractor or subcontractor shall insert in any subcontracts the provisions set forth
in Sections 14.1, Overtime Requirements, through 14.4 Non-Construction Contracts,
above.

12.0 RESTRICTIONS ON LOBBYING (For contracts in excess of $100,000.00)
(a) In accordance with 31 USC Section 1352, Contractor hereby certifies that no Federal

appropriated funds have been or will be paid by or on behalf of Contractor, to any
person for influencing or attempting to influence an officer or employee of any
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13.0

14.0

15.0

agency, a Member of Congress, an officer or employee of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant or loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal amendment, or modification of Federal contract, grant, loan or cooperative
agreement. If any funds other than Federal appropriated funds have been paid or will
be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or Member of Congress
in connection with this Federal contract, grant, loan, or cooperative agreement,
Contractor shall complete and submit standard form-LLL, "Disclosure Form to Report
Lobbying" (Attachment 5), in accordance with its instructions.

(b) The Contractor shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers and that all subcontractors shall
certify and disclose accordingly.

(c) The Bidder/Contractor shall require that the language of this certification be included
in any subcontract exceeding $100,000.00 at any tier and that any such
subcontractor shall certify and disclose accordingly.

INTEREST OF MEMBERS OF, OR DELEGATES TO, CONGRESS

In accordance with 18 USC Section 431, no member of, or delegates to, the Congress of
the United States shall be admitted to a share or part of this Contract or to any benefit
arising there from.

CONFLICTING INTERESTS

If any employee of the City, or any person related within the third degree of
consanguinity or second degree of affinity to a City employee has directly or indirectly
any financial interest in or has sought any financial gain from this bid or contract, bidder
shall disclose to the Contracting Officer the interest or potential gain and the relationship
before contract award or as soon as the bidder could with diligence have learned of the
interest or seeking of gain; failure to comply with this disclosure requirement will
constitute a default and major breach of contract by the bidder if awarded the contract.

No City employee nor any person related within the third degree of consanguinity or
second degree of affinity to a member of the City Council shall have any financial
interest in or seek any financial gain from, any contract to which City is a party and in
which the related employee plays a role in selection, award, or administration.

DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is
obligated to inform the Recipient whether or not it is or has been on any debarred
bidder's list maintained by the Federal Government. Should the Contractor be included
on such a list during the performance of this project, it shall so inform the Recipient.
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APPENDIX 2
STANDARD CONTRACT

AGREEMENT BETWEEN
THE CITYOF COVINA AND
FOR
TRANSIT SERVICES IN THE CITY OF COVINA

This Agreement is entered into this day of , 2011 in the State of California, County of
Los Angeles, by and between the City of Covina (hereinafter referred to as “CITY”) and
. (hereinafter referred to as “CONTRACTOR?).

ARTICLE 1 —RECITALS

WHEREAS, in November 1980 the voters of Los Angeles County approved a one-half cent
sales tax measure known as Proposition A for the provision of transportation services in Los
Angeles County; and

WHEREAS, CITY, having in its sole discretion decided to offer transit services; applied a portion
of its share of Proposition A funds to the provision of transit services beginning January 1984,
and

WHEREAS, since September 5, 2007, CITY has had a contract with CONTRACTOR to provide
paratransit services to Covina residents; and

WHEREAS, said contract with CONTRACTOR expires September 27, 2011; and

WHEREAS, CONTRACTOR has submitted the proposal attached hereto as Appendix A and
possesses demonstrated competence and the professional qualifications necessary to
satisfactorily perform the transit services required by CITY, as specified within Section 4526 of
the California Government Code; and

WHEREAS, CITY wishes to retain the services of CONTRACTOR to perform transit services
and CONTRACTOR wishes to perform said services for CITY.

Now, therefore, CITY and CONTRACTOR agree as follows:
ARTICLE 2 — CONTRACT ADMINISTRATOR

A. The City Manager or authorized designee thereof, hereinafter referred to as
“Administrator,” shall administer the provisions of this Agreement.

ARTICLE 3 — PROJECT MANAGER

A. The CONTRACTOR commits to maintaining throughout the term of this Agreement a
project manager to be designated in writing to the Administrator.
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ARTICLE 4 —~ PROJECT DESCRIPTION, GENERAL

A, CONTRACTOR will pick up and transport eligible participants upon teiephone request,
within the hours of service and geographic boundaries stated herein, and in accordance
with the other conditions specified in this Agreement.

B. CONTRACTOR shall operate vehicles with due regard for safety, comfort and
convenience of passengers.

ARTICLE 5 - PROJECT DESCRIPTION, SPECIFIC

A. Hours of Operation. The service shall operate seven days a week, fifty-two weeks per
year, excluding noted holidays, on a time schedule established by the City.

B. Eligible Users. The service shall be available to seniors and persons unable to
independently use the public transportation system pamCIpants in accordance with
criteria established by CITY.

C. Identification. In addition to other identification means provided by law, CITY shall issue
uniguely numbered picture identification cards for eligible participants.

D. Dedicated Telephone Number. CONTRACTOR shall maintain a dedicated telephone
number for the exclusive use of the COVINA transit users. CONTRACTOR will have its
dispatchers and other staff members answer this line with the words “Covina Transit.” In
the event the Contractor’s phone line becomes out of service, the CONTRACTOR is
required to contact the CITY as soon as possible about the problem and provide a
temporary phone number for the participants to use. ,

E. Call for a Ride. When a participant schedules a transit trip, he/she must call the
dedicated Covina Transit telephone number and report their eligibility status or
identification number to the dispatcher. Prior to entering the transit vehicle, the
participant must show the driver their eligibility identification to confirm their eligibility.

F. Lead Time in Calling for a Vehicle. Riders may call for a ride up to one week in
advance, but in no case less than twenty four hours (24) in advance of when they wish
the vehicle to arrive. Riders are responsible for calculating when they will need the
vehicle to arrive. Riders may receive same day service based on availability, but same
day service is not required.

G. Response Time. The dispatcher will give each passenger a time estimate of the arrival
of the vehicle. Contractor vehicles will be expected to arrive within 15 minutes of the
estimated time.

H. Pick-up and Drop-off Standards. Vehicles will provide curb-to-curb service for
participants. Vehicles will not attempt service in locations that require vehicle maneuvers
that increase safety risks (i.e. entering a narrow alleyway or entering a driveway where
the vehicle is required to exit by reversing into traffic).
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l. Aides for the Non-ambulatory. One aide may accompany each non-ambulatory rider
and shall not pay a fare. When reporting service data, CONTRACTOR shall report aides
separately from eligible participants.

J. Service Area, Participants shall be picked up and transported within the service area
visually depicted in the Request for Proposals. In summary, the northern boundary of
the service area shall be defined by Arrow Highway; the eastern border shall be defined
by either the Covina City limits, Badillo Street, or Valley Center Avenue; the western
border shall be defined by either Azusa Avenue or Vincent Avenue; and the southern
border shall be defined by either Interstate 10, Grovecenter Street, or Badillo Street. In
addition, service will be provided for medical appointments pre-approved by the City
Transportation Division within 3 miles of the service area boundary or to the specific
medial providers listed in the Request for Proposals.

K. Fares. Fares (the portions of trip charges paid by participants) shall be as follows:
) Trips to and from the Covina Joslyn Center,
Covina Library, and Covina City Hall, Free
(2 Trips made within City of Covina service
area defined in RFP $.25 one way

3) Trips to pre-approved medical appointments outside
of the City of Covina service area, up to three miles

and to the West Covina Senior Center $2.00 one way
(4) Trips to Kaiser Baldwin Park, City of Hope and
Santa Teresita Hospital $4.00 one way

L. Billing. CONTRACTOR shall invoice CITY as follows:

Contractor will bill the City at the hourly rate identified in the attached RFP for all
revenue hours.

Charges are to be based on a driver trip sheet showing all applicable data regarding
miles and passengers. This trip sheet will be in a format appropriate to support Metro
Transit NTD auditing.

M. Management Records. CONTRACTOR shall furnish those reports required pursuant to
section 2.9 of the RFP with each month’s billing giving standard boarding, trip, revenue,
and cost statistics as well as participants report detailing the use of the program by each
participant's name and a summary of the employee driver's hours. The number of trips
shall be reported separately from the number of participants transported.

In addition to the aforementioned monthly report, on a monthly basis, CONTRACTOR
shall furnish a report on all late pick-ups during the month.

CONTRACTOR shall furnish additional reports at City's request.

N. Monitoring Customer Satisfaction. A meeting shall be held prior to the commencement
of service at the Joslyn Senior Center between the CONTRACTOR and CITY to address
concerns either party may have regarding this Agreement or the manner in which
operations are taking place by the CONTRACTOR. A second meeting shall be held at
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the Joslyn Center three months into the term of this Agreement to address any concerns
that may have developed during the transitional service period.

O. Criticism and Initiative. CONTRACTOR shall work closely with CITY to make the service
as responsive, cost effective, and complaint-free as possible. Because of
CONTRACTOR'’S expertise, CITY will expect CONTRACTOR to observe the program
with a critical eye and suggest changes that may improve any and all aspects of the
service, including administrative practices. Submissive, obedient, passive, and uncritical
provision of service is not the intent of this Agreement.

P. Responsibility of CONTRACTOR. CONTRACTOR shall provide all management and
operational functions necessary for the performance of the services required under this
Agreement, including sub-contractual arrangements requested by, or agreed to, by
CITY. This shall include, but shall not be limited to dispatch, drivers, insurance, fuel, and

maintenance.
Q. Vehicles. CITY shall provide vehicles for the performance of services.
ARTICLE 6 - ADJUSTMENTS TO SERVICE
A. It is probable that service will be adjusted at some future time by CITY. Adjustments

may include, but are not limited to, expanding or decreasing service hours or days of
service, increasing or decreasing service areas, adjusting fares, or requiring advance
reservations.

B. CONTRACTOR is required to make changes as requested within thirty (30) calendar
days of receipt of notice, subject to section 2.2 of this RFP.

ARTICLE 7 — LIAISON

A. CONTRACTOR shall work closely with CITY and relevant jurisdictions, agencies, and
interest groups on all CITY transportation program matters relevant to transit operations.
Under no circumstances shall CONTRACTOR represent or speak on behalf of CITY.
CONTRACTOR shall attend meetings with CITY as requested. CONTRACTOR may be
required to make presentations at community or service club-type meetings.

ARTICLE 8 — DRIVER QUALIFICATIONS

All drivers performing paratransit services under this Agreement shall meet the following
minimum qualifications; set form in section 2.3 of the RFP.

ARTICLE 9 — DRUG TESTING
A. CONTRACTOR shall conduct an ongoing drug and alcoho! testing program which shall

meet the requirements of Section 53075.5 of the California Government Code, as
amended, and all other applicable state and federal statutes.
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ARTICLE 10 —~ SAFETY

A CONTRACTOR shall have an ongoing, written safety program and shall file the same
with CITY for reference purposes only. See, also Section 2.4.4 of the RFP

ARTICLE 11 — EQUIPMENT

A. Vebhicles shall be easily recognized and marked as Covina Transit vehicles. Vehicles
shall be maintained on a regular schedule with regular preventative maintenance
inspections as set forth in Section 2.61 of the RFP. Vehicle maintenance records shall
be kept for at least three years and as required by the California Highway Patrol.
CONTRACTOR shall make available copies of the scheduled preventative maintenance
program to CITY.

B. Vehicles shall meet all requirements of the Americans with Disabilities Act of 1990 and
all applicable amendments thereto.

C. Each vehicle shall be equipped with a fwo-way radio.
D. CONTRACTOR shall ensure that vehicles are washed and interiors cleaned daily.

ARTICLE 12 — DISPATCHING

A. CONTRACTOR shall provide a dedicated telephone number which shall be answered
with the words “Covina Transit.” CONTRACTOR shall provide dispatching within the
hours of service specified by this Agreement.

B. Dispatchers shall be accurate, courteous and patient.

C. Calls on the dedicated Covina number shall be answered within 30 seconds, and hold
times shall not exceed two {2) minutes.

D. CONTRACTOR'S radio service system shall provide radio communication in most areas
of Covina and surrounding areas and shall contain a back-up system.

E. CONTRACTOR shall dispatch its vehicles using an automated reservation and
scheduling system.

F. All dispatchers shall have demonstrated experience in dispatching transit vehicles and
creating shared rides.

ARTICLE 13 — INSURANCE

With respect to performance under this agreement, CONTRACTOR shall maintain the
kinds of insurance described on pages 9 through 11 of the RFP, issued by a California-
admitted, nationally recognized insurer with a current A.M. Best's rating of no less than
AVIL
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ARTICLE 14 - CITY-CONTRACTOR RELATIONS

A. CONTRACTOR'S relation to CITY in performance of this Agreement is that of an
independent Contractor. The personnel performing services under this Agreement shall
at time be under CONTRACTOR'S exclusive direction and control. CONTRACTOR
shall pay all wages, salaries, and other amounts due such personnel in connection with
this Agreement; and shall be responsible for all reports and obligations respecting them,
such as social security, income tax withholding, unemployment compensation, and
workers’ compensation insurance.

B. The CONTRACTOR shall not reassign key personnel such as the project manager, to
other projects without the CITY’S prior written approval and until a satisfactory
replacement has been approved by the CITY. The CONTRACTOR shall submit written
documentation of the new individual's qualifications prior to asking the CITY for written
approval for any changes or reassignment of key personnel. Such written approval shall
not be unreasonably withheid by the CITY.

ARTICLE 15 - TERM OF CONTRACT

A. This Agreement shall be in force for three years, beginning at midnight, July 08, 2011
and ending at midnight, July 08, 2014. CITY may, with approval by the Covina City
Council, extend the effective termination date of the Agreement for a period of time not
to exceed two years per extension, by enacting an amendment to the Agreement that is
mutually agreeable to both parties.

ARTICLE 16 — AMENDMENT OF CONTRACT

A. At any time during the term of this Agreement, including those times when the
Agreement is amended to extend its