
City of Covina/Covina Redevelopment 
Agency/Covina Public Finance Authority 
Mayor Peggy Delach - Mayor Pro Tern John King 
Council Members Walt Allen, III - Bob Low - Kevin Stapleton 

REGULAR MEETING AGENDA 
125 E. College Street, Covina, California 

Council Chambers of City Hall 
Tuesday, January 18, 2011 

6:30 p.m. 
• The City Council/Redevelopment Agency will meet in closed session from 6:30 p.m.-7:30 p.m. 

• As a courtesy to Council/Agency/Authority Members, staff and attendees, everyone is asked to 
silence all pagers, cellular telephones and any other communication devices. 

• Any member of the public may address the City Council, Redevelopment Agency, and Public 
Finance Authority during both the public comment period and on any scheduled item on the agenda. 
Comments are limited to a maximum of five minutes per speaker unless, for good cause, the 
Mayor/Chairperson amends the time limit. Anyone wishing to speak is requested to submit a yellow 
Speaker Request Card to the City Clerk; cards are located near the agendas or at the City Clerk's 
desk. 

• Please provide 10 copies of any information intended for use at the City Council/Covina 
Redevelopment Agency/Covina Public Finance Authority meeting to the City Clerk prior to the 
meeting. 

• 

• 

• 

• 

• 

MEETING ASSISTANCE INFORMATION: In compliance with the Americans with Disabilities 
Act, if you need special assistance to participate in this meeting, please contact the City Clerk 
Department at (626) 384-5430. Services such as American Sign Language interpreters, a reader 
during the meeting, and/or large print copies of the agenda are available. Notification 48 hours prior 
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this 
meeting. Assisted listening devices are now available. Please see the City Clerk before the meeting or 
during a break for more infonnation. 

DOCUMENT AVAILABILITY: Any writings or documents provided to a majority of the City 
Council/Redevelopment Agency/Public Finance Authority regarding any item on this agenda will be 
made available for public inspection at the City Clerk counter at City Hall located at 125 E. College 
Street and the Reference Desk at the Covina Library located at 234 N. Second Avenue during nonnal 
business hours. In addition, such writings and documents are available in the City Clerk's office and 
may be posted on the City's website at /7f1{J./r'inl'l1'.col'inllca.gop/c/crk/{lffCndas.htm. 

Pursuant to Govenunent Code Section 54954.2, no matter shall be acted upon by the City 
Council/Redevelopment Agency/Public Finance Authority unless listed on agenda, which has been 
posted not less than 72 hours prior to meeting. 

If you challenge in court any discussion or action taken concerning an item on this Agenda, you may 
be limited to raising only those issues YOll or someone else raised during the meeting or in written 
correspondence delivered to the City at or prior to the City's consideration of the item at the meeting. 

The Deputy City Clerk of the Covina City Council hereby declares that the agenda for the January 
18, 2011 Regular City Council meeting was posted on January 13, 2011 near the front entrance of 
the City Hall, 125 East College Street, Covina, in accordance with Section 54954.2(a) of the 
Govenunent Code. 

JanuGlY 18, 2011 



CITY COUNCIL/REDEVELOPMENT AGENCY 
JOINT MEETING-CLOSED SESSION 

6:30 p.m. 

CALL TO ORDER 

ROLLCALL 

Council/Agency Members Allen, Low, Stapleton, Mayor Pro Tem/Vice Chairperson King, 
Mayor/Chairperson Delach 

PUBLIC COMMENTS 

The Public is invited to make comment on Closed Session items only at this time. To address the 
Coullcil/Agency, please complete a yellow Speaker Request card located at the entrance and give 
it to the City Clerk. Your name will be called when it is your turn to speak. Individual speakers 
are limited tofive minutes each. 

The City Council/Redevelopment Agency will adjourn to Closed Session for the following: 

CLOSED SESSION 

A. G.C. §54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
Designated Representative: Robert Neiuber, Comm. Development Director 
Negotiations to include both price and terms: 

• Greg Bozzani - 602 S. Citrus Avenue (APN 8451-001-911) 
• Al Sal Oil Company - 611 S. Citrus Avenue (APN 8453-001-001) 
• Entelprise - 635 S. Citrus Avenue (APN 8453-001-906 & 8453-001-900) 

B. G.C. 54956.9(b) - CONFERENCE WITH LEGAL COUNSEL 
Anticipated Litigation: One (1) 

C. G.c. 54957.6 - CONFERENCE WITH LABOR NEGOTIATORS 
Agency Designated Representative: Anthony Arroyo, H.R. Director 
Employee Organization: Police Management Group 

D. G.c. 54956.9(a) - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
Name of Case: Badillo Heights, LLC v. City of Covina: Case No. BC 448983 

E. G.c. 54957 - PUBLIC EMPLOYEE PERFORMANCE EVALUA nON 
Title: City Manager 

RECESS 
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CITY COUNCIL 
REDEVELOPMENT AGENCY/PUBLIC FINANCE AUTHORITY 

JOINT MEETING-OPEN SESSION 
7:30 p.m. 

CALL TO ORDER 

ROLLCALL 

Council/Agency/Authority Members Allen, Low, Stapleton, Mayor Pro TemlVice Chairperson 
King, Mayor/Chairperson Dclach 

PLEDGE OF ALLEGIANCE 

Led by Mayor Delach. 

INVOCATION 

To be led by the Covina Police Chaplain Dave Truax. 

PRESENT A TlONS 

PUBLIC COMMENTS 

To address the City Coullcil/Redevelopment Agency/Public Finance Authority please complete a 
yellow Speaker Request card located at the entrance and give it to the City Clerk/Agency/Authority 
Secretmy, YOllr name will be called when it is your turn to speak. Those wishing to speak Oil a 
LISTED AGENDA ITbN will be heard when that item is addressed. Those wishing to speak 011 all 
item NOr ON THE AGENDA will be heard at this time. State Law prohibits the 
COllncil/Agency/Authority Members Fain taking action Oil lilly item not on the agenda, Individual 
speakers are limited tofive minutes each, 

COUNCIL/AGENCY/AUTHORITY COMMENTS 

Council/Agency Members wishing to make any announcements of public interest or to request 
that specific items be added to filture City Council/Redevelopment AgenCY/PUblic Finance 
Authority Agendas may do so at this time. 

CITY MANAGER COMMENTS 

CONSENT CALENDAR 

All mailers listed under consent calendar are considered routine, and will be enacted by one 
motion. There will be no separate discussion on these items prior to the time the 
Council/Redevelopment Agency/Public Finance Authority votes all them, unless a member of the 
Council/Agency requests a specific item be removedfrom the consent calendar for discussion. 
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CC I. City Council to approve the Minutes of the December 7, 2010 Regular Meeting of the 
City Council/Covina Redevelopment Agency/Covina Public Finance Authority. 

CC 2. City Council to approve the Minutes of the December 21,2010 Regular Meeting of the 
City Council/Covina Redevelopment Agency/Covina Public Finance Authority. 

CC 3. City Council to approve Payment of Demands in the amount of$3,384,467.06. 

CC 4. City Council to receive and file the Public Works Department Monthly Activity Report. 

CC 5. City Council to receive and file the report on the Finance Department Conferences and 
Training for the month of December 20 10. 

CC 6. City Council to receive Covina Transit Survey and direct staff to prepare a Request for 
Proposal without the Covina Transit Metrolink Shuttle. 

CC 7. City Council to renew a Professional Services Agreement with Willdan Financial 
Services for Special District Administrative Services. 

CC 8, City Council to Award Bid for Sanitary Sewer Main Replacement and Water Main 
Replacements on Puente Street, Project Nos. S-I 003- and W-I 004, 

CC 9. City Council to approve the Water Utility Personnel Adjustments, 

CC 10. City Council to consider appointing Roxanne Medina to the Housing and Community 
Development Advisory Committee. 

CC II. City Council to approve the renewal of Facility Use Agreements with A YSO-Region 602 
and Covina Baseball Association. 

CC 12. City Council to approve the allocation of reserve funds for the repair of the Police 
Department's emergency generator and adopt Resolution No. 11-6922, amending the 
Central Equipment budget for fIscal year 20 I 0-20 11, 

CC 13, City Council to adopt Resolution No. 11-6920, entering into a Memorandum of 
Understanding with the San Gabriel Valley Council of Governments regarding the 
California Long-Tenn Energy Efficiency Strategic Plan and adopt Resolution No. 11-
6923, amending the Environmental Protection budget for fiscal year 2010-2011. 

CC 14, Redevelopment Agency to approve Payment of Demands in the amount of 
$3,505,496.52. 

CC IS, Redevelopment Agency to receive and file a report updating the progress of the 
Redevelopment Agency Implementation Plan. 

CC 16. Redevelopment Agency to receive and file a report on staffs attendance at the California 
Redevelopment Association Affordable Housing Conference. 

CC 17. Redevelopment Agency to adopt Agency Resolution No. 11-650, approving an 
Exclusive Right to Negotiate Agreement between the Covina Redevelopment Agency 
and Jules Boand and Alex Alvarez, 
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PUBLIC HEARING 

PH 1. City Council to conduct a Public Hearing to consider application Conditional Use Pennit 
10-009, Variance 10-003 and Negative Declaration related to the wireless communication 
facility located at 121 North Grand Avenue and determine if the required findings can be 
justified. 

Staff Recommendation: 
a) Open the Public Hearing and consider public testimony; and 
b) Consider application CUP 10-009, a Conditional Use Permit for the construction and 

operation of a 50-foot high, monopine-type wireless communication facility and 
associated equipment; and 

c) Consider application VAR 10-003, a Variance for a) the setbacks of the 
communication facility from Grand Avenue and from Badillo Street and b) the 
distance of the communication facility from existing similar facilities on a separate 
property to the southeast; and 

d) Close the Publie Hearing and detennine if the required findings can be made and 
approve or deny the application and related environmental document. 

PH 2. City Council to conduct a Public Hearing to consider the Housing and Community 
Development Advisory Committee's recommendation for funding applications for Fiscal 
Year 2011·2012 Community Development Block Grant (CDGB) program budget. 

Staff Reeommendation: 
a) Open the Public Hearing and consider public testimony; and 
b) Approve the 2011-2012 Community Development Block Grant Program budget as 

recommended with the provision that allocations be proportionally adjusted based on 
the final allocation as detennined by the Community Development Commission, with 
a maximum of 15% of funding allocated for public service programs, and 10% of 
funding allocated for administration; and 

c) Authorize the City Manager or his designee to execute documents related to the 2011-
2012 Community Development Block Grant 

PH 3. City Council to conduct a Public Hearing to consider the approval of the Police Chiefs 
recommendations for expenditures under Citizen's Option for Public Safety ("COPS") 
revenues. 

Staff Recommendation: 
a) Open the Public Hearing and consider public testimony; and 
b) Approve the Police Chief's recommendation for use of the State's Citizen's Option for 

Public Safety (COPS) grant funds. 

PH 4. City Council to conduct a Public Hearing to consider Interim Urgency Ordinance No. 
11-1992, extending a moratorium adopted by Urgency Ordinance No. 10-\99\ on the 
development of new standalone wireless communication facilities. 

Staff Recommendation: 
a) Open the Public Hearing and consider publie testimony; and 
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b) City Council to introduce, waive further reading and adopt Interim Urgency 
Ordinance No. 11-1992, extcnding Inlerim Urgency Ordinance No. 10-1991, thereby 
extending the moratorium on the permitting of new standalone wireless 
communications facilities for a period of 150 days; and 

c) Direct staff to continue studying possible revisions to the City's existing zoning 
regulations to address new standalone wireless communications facilities. 

JOINT PUBLIC HEARING 

JPH I. City Council/Redevelopment Agency to conduct a Continued Joint Public Hearing to 
consider a Lease Agreement with Enterprise Rent-A-Car Company of Los Angeles, LLC, 
for property located at 635 S. Citrus Avenue, Covina, California. 

Staff Recommendation: 
a) Open thc Public Hearing and consider public testimony; and 
b) Continue the Joint Public Hearing 10 the City Council/Redevelopment Agency 

meeting of February 15,2011. 

NEW BUSINESS 

NB I. City Council to enter into a Professional Services Agreement with Tyler Technologies for 
Software Services and Support, subject to final negotiation of term by City Attorney. 

NB 2. City Council to renew a Business License and Certifieate of Public Convenience and 
Necessity for Express Transportation Systems, dba, AAA Yellow Cab. 

NB 3. City Council to approve the Covina Parking Study Goals and Objectives. 

NB 4. City Council to approve Amendment No.1 to the City's Water Utility Billing System 
Agreement with Global Water Management, LLC. 

NB 5. City Council to adopt Resolution No. 11-6921, approving a Financing Agreement for 
Automated Meter Reading and Geographic Infonnation Systems and Authorizing Change 
Order No. I. 

ADJOURNMENT 

The Covina City Council/Redevelopment Agency/Covina Public Finance Authority will adjourn 
to its next regular meeting, Tuesday, February 1, 2011 at 6:30 p.m. for closed session and at 
7:30 p.m., for open session in the Council Chambers of City Hall, 125 College Street, Covina, 
California 91723. 
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CALL TO ORDER 

ROLLCALL 

CITY ATTORc"llEY 
ANNOUNCEMENT 

AGENDA 
POSTING 
DECLARATION 

CLOSED 
SESSIOr; 

CCl 

MINUTES OF THE DECEMBER 7,2010 REGULAR MEETING 
OF THE COVINA CITY COUNCIL/REDEVELOPMENT 
AGENCY/PUBLIC FINANCE AUTHORITY HELD IN THE 
COUNCIL CHAMBERS OF CITY HALL, 125 EAST COLLEGE 
STREET 

Mayor Delach called the City Council/Redevelopment Agency/Public 
Finance Authority meeting to order at 6;34 p.m. and recessed to closed 
session. 

Council Members Present: Allen, Delach, King, Low, Stapleton 
Elected Officials Present: City Clerk 

City Attorney Marco Martinez noted for the record that City Council 
would bc recessing into elosed session to discuss the items listed on 
the agenda, which inelude conference with real property negotiators 
concerning the property listed on closed session item A. In addition, a 
conference with legal counsel under elosed session item B relates to 
initiation of possible litigation and discussion of legal options for 
enforcing zoning compliance tor group quarters that has been 
established at 353 North Greer Avenue. 

Mayor Pro Tern King 81Tived at 6:42 p.m. 

Staff Members Present: City Manager, City Attorney, Police Chief, 
Community Development Director/Redevelopment Agency 
Development Deputy Director, Public Works Director, Human 
Resources Director, Finance Director, Parks and Recreation Director, 
Police Captain, Sr. Management Analyst, Sf. Redevelopment 
Manager, Redevelopment Manager, Human Resources Analyst, City 
Planner, Contract Communications Manager and Deputy City Clerk 

The Deputy City Clerk of the Covina City Council hereby declares 
that the agenda for the December 7, 2010 Regular City 
CouneillRedevelopment Agency/Public Finance Authority meeting 
was posted on December 2, 20 I 0 near the front entrance of City Hall, 
125 East College Street, Covina, in accordance with §54954.2(a) of 
the Government Code. 

A. G.c. *54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
NEGOTIATIONS TO INCLUDE BOTH PRICE AND TERMS: 

• 

• 

• 
• 

DESIGNATED REPRESENTATIVE: Robert Neiuber, COlllln. Development 
Director 

Covina Valley Unified School District 120 East School Street (APN 8430-
027-900) 
Covina Valley Unified School District Vacant Land South Side Puente Street 
at Third Avenue (APN: 8444-021-904) 
Mercy Moreno 147-151 East College Street (APN 8445-001-918) 
Geoffrey Scott - 542 N. Cabernet (APN 8431·014-089) 
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CONVENE THE MEETING 

PLEDGE OF ALLEGIANCE 

INVOCATION 

PRESENTATIONS 

PUBLIC COMMENTS 

• The Olson Company - 322 North Citrus Avenue (APN 8430-027-017) 
• The Olson Company- 316 North Citrus Avenue (APN 8430-027-907) 
• The Olson Company - 300 North Citrus Avenue (APN 8430-027-023) 
• The Olson Company - 312 North Citrus Avenue (APN 8430-027-906) 

B. G.c. §54956.9(c) - CONFERENCE WITH LEGAL COUNSEL - Anticipated 
Litigation 
Number of Cases: One (I) 

The City Council/Redevelopment Agency/Public Finance Authority 
meeting reconvened at 7:34 p.m. 

Council Member Low led the pledge of allegiance. 

Covina Police Chaplain Jerry Gunderson gave the invocation. 

Jason Bethke, Vice President of Global Water Resources gave a 
presentation on the automated meter-reading project that is currently 
underway in the City of Covina. There was a brief diseussion 
regarding water-billing issues. 

Mayor Delach and Community Development Director Robert Neiuber 
presented the winner of the ShopCovina contest, "Dinner for Two at 
Covina Restaurants" to Brad Johnson. It was his winning best 
restaurant of Casa Moreno review. 

Mayor Delach requested members of Cub Scout Pack 444 stand and 
be recognized. 

Diane Goldburg spoke on the new parking strueture being constructed 
at Aurora Charter Oak Hospital and how the influx of cars parked on 
residential streets leave no parking for her and her guests. Ms. 
Goldburg stated after speaking with a representative from Aurora 
Hospital she learned that employees are not using the shuttle from an 
off-site parking lot and are parking on residential streets. Ms. 
Goldburg expressed a safety concern because her view is 
compromised by cars when she backs out her driveway. Ms. 
Goldburg requested assistance by Council and staff. 

City Manager Daryl Parrish stated that City staff was made aware of 
the situation this morning. He advised that Aurora Charter Oak 
Hospital is working on a parking solution during the construction. 

Council Member Stapleton requested staff table the item for 
discussion at the next Council meeting. 
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COUNCIL/AGENCY 
COMMENTS 

CITY MANAGER COMMENTS 

APPLICATION CUP 10-008 
& VAR 10-002 
PH2 

Council Member Stapleton thanked staff for their work on the parade. 
He thanked the Public Works Depat1ment and West Coast Arborist for 
trimming the tree on Rowland Street. Council Member Stapleton 
noted that it was the 69th anniversary of Pearl Harbor Remembrance 
Day and expressed his appreciation to those who sacrifice their lives 
and those who currently serve in the military. 

Council Member Allen thanked staff for their hard work on the 
parade. He referenced the band performance after the parade and 
suggested residents stay next year to see the awards presented. 

Mayor Pro Tern King noted the large crowd in attendance at the 
parade and expressed thanks to the volunteers and staff for their hard 
work. He stated the Army band is looking forward to returning next 
year and would like to participate in the concert program. 

Council Member Low announced that December 15, 20 10 marks the 
219th anniversary of the ratification of the Bill of Rights to the 
Constitution of the United States. Council Member Low provided 
details on the First Amendment and the Bills of Rights. He outlined 
details of how President Dwight Eisenhower and Chief Justice of the 
United States Supreme Court Earl Warren and California State 
Assemblyman Jesse Unruh played a crucial role in the Bill of Rights 
as it is applied to the States. Council Member Low noted Mayor Pro 
Tern King's acquaintance to Jesse Unruh's secretary (fonner boss's 
mother). He referenced the large crowd sitting in the audience, 
referencing that many people in history have played a part and 
changed America. 

Mayor Delach thanked staff and the volunteers who worked on the 
Christmas parade. She reported that City Hall would be closed 
December 24 through December 31, 2010. 

City Manager Daryl Parrish reported that staff would provide a report 
at the next meeting of the results from the X-it survey device, which 
has been placed in the lobby at City Hall and at Casa Moreno. 

City Council took the/ollowing items, PH2 and PH3, out 0/ order. 

Public Hearing was before City Council to consider application 
Condition Use Pennit 10-008 and Variance 10-002 and Negative 
Declaration related to the wireless communication facility located at 
1288 North Bonnie Cove Circle and detennine if the required findings 
can be justified. 

Mayor Delach opened the public hearing at 8:28 p.m. 
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Thomas Philip spoke in opposition of the proposed application and 
expressed his unease regarding the unknown health risks of long-tenn 
exposure to radio frequency radiation energy from cell towers. Mr. 
Philip stated the large electrical unit would be placed directly behind 
his backyard and expressed a safety concern regarding his three 
children. 

Linda Jefferies spoke in opposition and expressed the same concerns 
as Mr. Philip. Mrs. Jefferies stated the proposed pine-type cell tower 
does not fit in the neighborhood and she is worried about decreased 
property values. 

Martha Chan, Ernesto Apontes and Christina Apontes spoke 10 

opposition. 

Enrique Ehguidahos spoke in opposition and expressed a concern with 
the close proximity of the cell equipment to his property and the noise 
coming from the equipment. 

Julius 8aclayou and Ophelia 8aclayou spoke in opposition. 

Chris Hoeg spoke in opposition and asked the City Council to consider 
the concerns of the community. 

David and Ana Perez; Linda Chaing and Chilin Huang spoke III 

opposition. 

Maureen Gallaugher spoke in opposition and expressed a concern 
regarding the unknown health risks from cell towers. 

Pak Kouch spoke in opposition of the proposed cell tower. She 
expressed a concern regarding the health risk for her children and other 
children in the neighborhood. 

Kirk Jcffries stated he attended the Planning Commission meeting 
where the application was first discussed and it is his understanding 
that the proposed site was chosen because of the rental fee. Mr. 
Jefferies expressed that he and his neighbors should not be put at risk 
because the location has the lowest rental lease. He expressed a 
concern regarding noise coming from the cell tower equipment and the 
microwave tower that is proposed for the site. 

Sonny Chan spoke in opposition. 

Brian Martz spoke in opposition. Mr. Martz expressed his 
appreciation for allowing the residents to speak. He stated that he 
enjoys living in the City of Covina and urged the City Council to listen 
to the voices of the Community. 
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Bindu Thomas spoke in opposition. She stated the proposed cell tower 
would be placed directly behind her residence. She expressed a 
concern regarding potential health risks for her children. 

City Attorney Marco Martinez noted that federal law prohibits the City 
from considering the electromagnetic field (EMF) impacts of a cell 
tower. He advised that the City Council could not base their decision 
on the consequences of the electromagnetic field; however, Council 
can base their decision on compatibility of the neighborhood, 
aesthetics of the proposed tower, issues related to fulfilling a coverage 
gap and other alternative locations for placement. 

Arnit Patel, President of Aspen Associates Telecom, representative for 
the applicant, T-Mobile. Mr. Patel stated he understands that this is a 
sensitive issue. He stated that more and more residents are turning to 
cetl phones as their primary telecommunication and the need for 
additional towers are required to meet such demands. Mr. Patel 
provided an overview of the cell tower and equipment placement. Mr. 
Patel, representing T-Mobile requested the public hearing be continued 
to allow time to address the concerns presented this evening. 

Council Member Stapleton inquired if T-Mobile has considered 
another site. 

Mr. Patel responded that they have explored other locations; however, 
they are trying to get coverage to the residents in the surrounding 
neighborhood. He noted that they wish to work with the community. 

Mayor De1ach inquired if the tower and equipment placement could be 
moved to East Ciengea Avenue and Bonnie Cove Avenue behind the 
church signage, farthest away from the residents. 

Council Member Allen requested data on the number of dropped calls 
and inquired if the cell tower height could be lowered. 

Mayor Pro Tem King requested that Mr. Patel address the resident's 
public safety issues and equipment concerns at the community 
meeting. 

City Council requested that Mr. Patel work with staff to look at an 
alternative site, bring forward data regarding coverage gaps, height and 
equipment aesthetics, address safety concerns and provide outreach to 
the community. 

At 9: 11 p.m., on a motion made by Mayor Delach, seconded by 
Council Member Low, the City Council continued the Public Hearing 
to the February 1,2011 meeting. Motion carried 5-0. 
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APPLICATION CUP 10-010 
& VAR 10-004 
PHl 

CONSENT CALENDAR 

REGULAR CITY 
COUNCIL/CRAlCPFA 
MEETING MINUTES 
CCI 

1ST QUARTER UPDATE 
CCl 

SALES TAX REPORT 
CCl 

REPORT ON CALPELRA 
CONFERENCE 
CC4 

FUELING STATION UPGRADE 
CC5 

Public Hearing was before City Council to consider application 
Condition Use Permit 10-010 and Variance 10-004 and Negative 
Declaration related to the wireless communication facility located at 
I 175 East Garvey A venue and determine if the required findings can 
be justified. 

Mayor Delach opened the public hearing at 9: 15 p.m. 

Lorena and Jaime Jasso spoke of the public safety issues regarding 
proposed cell tower. Mr. Jasso requested prior to the community 
meeting, the residents be advised of the qualification of the T -Mobile 
representative overseeing the public safety issues. Mr. Jasso would 
like the residents to conduct independent research and veritY the 
credentials of the T -Mobile representatives. 

Amit Patel, President of Aspen Associates Telecom, representative for 
the applicant, T-Mobile, requested the public hearing be continued to 
allow time to address the community concerns. 

At 9:19 p.m., on a motion made by Mayor Delach, seconded by 
Council Member Low, the City Council continued the Public Hearing 
10 the February I, 20 II meeting. Motion carried 5-0. 

On a motion by Mayor Pro Tern King, seconded by Council Member 
Stapleton, the City Council/Redevelopment Agency/Public Finance 
Authority approved Consent Calendar items CCI, CC2, CC3, CC4, 
CC6, CC7, CC8, CC9, CCIO, Cell, CC12, CCI3, and CCI4, noting 
an amendment to Urgency Ordinance No. 10-1989 for CC II. Motion 
carried 5-0. Consent Calendar item CC5 was removed for further 
discussion and considcration. 

City Council approved the Minutes of the November 16,2010 Regular 
City Council/Redevelopment Agency/Public Finance Authority 
Meeting. 

City Council received and filed Fiscal Year 2010-20 II I st Quarter 
Update on Major Funds. 

City Council received and filed the 2nd Quarter Sales Tax Report. 

City Council received and filed the report of the 2010 California 
Public Employers Labor and Relations Association (CaIPelra) 
Conference. 

City Council received and filed the report on the Fueling Station 
Upgrade. 
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2011 LA HOMELESS COUNT 
OPT-IN PROGRAM 
CC6 

2010-2011 CDBG FUND 
ALLOCATION 
CC7 

RECOGNIZING "DAY 
WITHOUT BAG" 
CC8 

AMEND CONFLICT OF 
INTEREST CODE 
CC9 

AMEND TITLE 11 OF CMC 
CCIO 

AMEND CONTRACT 
BETWEEN CITY AND PERS 
CCII 

RIGHT OF ENTRY 
AGREEMENT 
CCl2 

RELOCATION AND LEASE 
TERMINATION SETTLEMENT 
OFFER/AGREEMENT 
CCI3 

Council Member Stapleton requested clarification on the funds used 
for the fueling station upgrade. 

Public Works Director Steve Henley reported that all four pumps, 
nozzles, air hoses and air relief valves are to be replaced. In addition, a 
card reader system would be relocated out of direct sunlight. Public 
Works Director Steve Henley reported the upgrade was budgeted this 
fiscal year. 

On a motion by Mayor Delaeh, seconded by Council Member 
Stapleton, the City Council/Redevelopment Agency/Public Finance 
Authority approved Consent Calendar item CC5. Motion carried 5-0. 

City Council approved the Memorandum of Understanding for the 
2011 Greater Los Angeles Homeless Count Opt-In Program with the 
Los Angeles Homeless Services Authority. 

City Council approved the use of funds from the Community 
Development Block Grant 20 I 0-20 11 funding allocation for Spedal 
Economic Development. 

City Council adopted Resolution No. 10-6911, recognizing a "Day 
without a Bag" in the City of Covina. 

City Council adopted Resolution No. 10-6899, approving and 
adopting an amended Conflict ofInterest Code pursuant to the Political 
Refonn Act of 1974. 

City Council adopted Ordinance No. 10-1987, amending Title II of 
the Covina Municipal Code Pertaining to Controls in Public Rights-of
Way. 

City Council adopted Urgency Ordinance No. 10-1989, amending the 
Contract betwecn the City of Covina and Public Employment 
Retirement System (PERS) to provide a 3% at 55-retirement formula 
for Sworn Employees hired afterJanualY 1,2011. 

City CouncillRedevelopment Agency approved a Right of Entry 
Agreement with the Olson Company to remove items from the public 
right of way at the Olson Citrus Walk project site and authorize the 
Executive Director to execute the agreement. 

Redevelopment Agency amended Relocation and Lease Tennination 
Settlement after/Settlement Agreements with Private Beach Tanning, 
Salon CicIo, and Le Petit as part of the Olson Citrus Walk Project. 
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A WARD PUBLIC WORKS 
CONTRACT FOR AT-GRADE 
DEMOLITION 
CCI4 

PUBLIC HEARING 

AMEND TITLE 14 OF CMC 
PH I 

GENERAL PLAN 
AMEl"DMENT 08-001 
PH4 

Redevelopment Agency awarded public works contract for at-grade 
demolition of Olson Citrus Walk Project sitc and approved Agency 
Resolution No. 10-646, and authorization for Executive Director to 
execute the agreement 

Public Hearing was before City Council to consider adoption of 
Ordinance No. 10-1990, second reading regarding adopting the 2010 
Califomia, Administrative, Building, Residential and Green Building 
Codes, et a!., and the 20 II Los Angeles County Fire Code by reference 
and amending Title J 4, Buildings and Construction, of the Covina 
Municipal Code. 

Mayor Delach opened the public hearing at 9:25 p.m. There were no 
speakers. Mayor Delach closed the public hearing at 9:25 p.m. 

On a motion made by Council Member Low, seconded by Mayor Pro 
Tem King, the City Council adopted Ordinance No. 10-1990. 
Motion carried 5-0. 

Public Hearing was before City Council to consider approval of the 
General Plan Amendment updating the City of Covina Housing 
Element and the related environmental documcnt and resolution. 

Mayor Delach opened the public hearing at 9:26 p.m. There were no 
speakers. Mayor Delach closed the public hearing at 9:26 p.m. 

Council Member Low commented on the December 2009 minutes 
from Housing and Community Development Advisory Committee 
(HCDA) and inquired as to why there were no other meetings this 
year. Council Member Low stated one of elements of the HCDA 
Committee is to maintain affordable housing and in the past CDBG 
(Community Development Block Grant) funds was used to assist low
income elderly residents and inquired if the program has been 
suspended. 

Redevelopment Agency Deputy Director Robert Neiuber reported that 
the HCDA Committee meets periodically throughout the year and have 
had some difficulty in maintaining a quorum to hold meetings. He 
reported the primary goal of the HCDA Committee is to discuss the 
CDBG program and make recommendations to City Couneil with 
those budget recommendations coming before City Council in January 
of each year. 

Mayor Delach inquired if the HCDA Committec could also look at 
ways to assist low-income residents with heJp on thc increasing cost of 
water and requested the item be placed on a future agenda tor 
discussion. 
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NEW BUSINESS 

DEMONSTRATION OF 
DOWNTOWN COVINA BASE 
CIRCULATION 
NB 1 

WATER REVENljE BONDS 
~B2 

A brief discussion took place on HCDA Committee recruitment with 
Mayor Pro Tem King and Council Member Allen offering to form a 
sub-committee to assist with recruitment. 

On a motion made by Mayor Pro Tern King, seconded by Council 
Member Allen, the City Council adopted Resolution No. 10-6912, 
approving General Plan Amendment 08-001 updating the City of 
Covina Housing Element for the period of 2008-2014 and approving a 
Negative Declaration of Environmental Impact and Initial Study of the 
draft Housing Element; with direction to form a sub-committee to 
recruit for the HCDA Committee. Motion carried 5-0. 

City Council to receive and file a demonstration of Downtown Covina 
Base Circlulation Computer Model. 

Public Works Department Sr. Management Analyst Alex Gonzalez 
presented a computer model of the pedestrian, bicycle and vehicle 
traffic for the Covina downtown area, pedestrian and vehicle 
interactions at the Metrolink station and bicycle planning for the 
downtown area. He advised the study would allow the City to plan for 
smart sustainable growth. 

On a motion made by Council Member Stapleton, seconded by 
Council Member Low, the City Council received and filed the 
demonstration. Motion carried 5-0. 

City CouncillPublic Finance Authority consideration of authorizing the 
issuance of Water Revenue Bonds and other related official actions. 

City Manager Daryl Parrish reported the issuance of bonds would be 
applied to the 12.4 million dollar infrastructure improvements, which 
include the City's 30 year, 50 year, and in some locations, 100 year 
old water system. 

Public Works Director Steve Henley provided a report on the 
infrastructure improvements, which include the Charter Oak reservoir, 
Forestdale reservoir valves, Cypress reservoir, Holt Avenue pump 
station and auxiliary/solar power systems at various sites. Public 
Works Director Steven Henley reported on the system replacement 
program to five target areas that are the oldest and most problematic. 

Further discussion took place on the timeline of projects and the 
coordination of water improvement projects with sewer improvement 
projects. 
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4S-DAY MORATORIUM ON 
PER:\1ITTlI'G OF NEW 
STAl"DALONE WIRELESS 
COMMUNICATION 
FACILITIES 
NB3 

Finance Director Dilu De Alwis reported that it is a great time for bond 
issuance because of low interest rates. He announced there is a pre
audit period, which would allow Covina residents the first opportunity 
to purchase bonds prior to being sold in the open market. 

Mike Williams, representative from CM de Crinis, and Ralph Holmes, 
principal staff at De La Rosa & Co., reported that two bond
underwriting firms, De La Rosa & Company, and Fidelity Capital 
Markets would be used to promote the bond sales and help ensure the 
lowest interest rate. Mr. Williams advised the telephone numbers for 
the two brokers would be provided on the City's website. First priority 
would be given to Covina residents to fill orders, then California retail 
orders, then national orders and lastly international orders. Mr. 
Williams stated that to give smaller investors an opportunity to 
purchase bonds the retail orders are limited to $500,000. The bond 
credit rating of AA-, which means the obligor has a strong capacity 
and meets its financial commitments. Mr. Williams stated the current 
interest rate is at just over 5%; therefore, it is smart to get in the market 
quickly, with the schedule to be in the market approximately 
December 16,2010 and to close on December 29,20] O. 

On a motion made by Mayor Delach, seconded by Council Member 
Allen, the City Council/Public Finance Authority adopted City 
Resolution No. 10-6915, authorizing proceedings and agreements 
relating to the financing of water system improvements, approving 
issuance and sale of bonds by the Covina Public Financing Authority, 
approving an official statement and authorizing official actions and 
execution of related documents. Motion carried 4-1, with Council 
Member Low voting no. 

On a motion made by Mayor Delach, seconded by Mayor Pro Tem 
King, adopted Public Finance Authority Resolution No. 10-10, 
authorizing the issuance of its water revenue bonds in one or more 
series in an aggregate principal amount not to exceed $15,000,000 in 
conneetion with thc financing of certain improvements of benefit of 
the water system of the City of Covina, authorizing and directing 
execution of an indenture of trust, an in;,iallment purchase agreement 
and an agency agreement authorizing the sale of bonds, approving a 
bond purchase agreement and an official statement, and authorizing 
official actions and execution of related documents. Motion carried 
4-1, with Council Member Low voting in no. 

City Council to consider adopting Interim Urgency Ordinance No. 
10-1991, establishing a 45-day moratorium on the permitting of new 
standalone wireless communi cion facilities. 
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ADJOURNMENT 

On a motion made by Council Member Stapleton, seconded by Mayor 
Delach, the City Council adopted Interim Urgency Ordinance No. 
10-1991, establishing a 45-day moratorium on the permitting of new 
standalone wireless communication facilities and directed staff to 
study revision to the City's existing zoning regulations to address 
standalone wireless communication facilities. Motion carried 5-0. 

At 10:23 p.m., Mayor Delach adjourned the City 
Council/Redevelopment Agency/Public Finance Authority meeting. 
The next meeting of the City Council/Redevelopment Agency/Public 
Finance Authority meeting is scheduled for Tuesday, December 21, 
2010 at 6:30 p.m. for closed session followed by open session at 7:30 
p.m. in the Council Chambers of City Hall, 125 East College Street, 
Covina, California, 91723. 

Catherine M. LaCroix 
Deputy City Clerk/Agency Secretary 

Approved this 18th day of January, 2011. 

Peggy Delach, Mayor/Chairperson 
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CALL TO ORDER 

ROLLCALL 

CITY ATTORNEY 
ANNOUNCEMENT 

AGENDA 
POSTING 
DECLARATION 

CLOSED 
SESSION 

CONVENE THE MEETING 

CC2 

MINUTES OF THE DECEMBER 21, 2010 REGULAR 
MEETING OF THE COVINA CITY 
COUNCIL/REDEVELOPMENT AGENCY/PUBLIC FINANCE 
AUTHORITY HELD IN THE COUNCIL CHAMBERS OF 
CITY HALL, 125 EAST COLLEGE STREET 

Mayor Delach called the City Council/Redevelopment Agency/Public 
Finance Authority meeting to order at 6:32 p.m. and recessed to closed 
sessIOn. 

Council Members Present: Allen, Delach, King, Low, Stapleton 
Elected Officials Present: City Clerk 

City Attorney Marco Martinez noted for the record that City 
Council/Redevelopment Agency would be meeting in closed session 
to discuss the items listed on the agenda. Item A relates to real 
property negotiations and includes price, tenns and payment. Item B 
relates to a conference with legal counsel regarding a threat of 
litigation submitted by Lone Star Security & Video, Inc., concellling a 
public records act denial by the City. City Attorney Marco Mmtinez 
announced that there should be no repOitable action at the conclusion 
of closed session. 

Staff Members Present: Human Resources Director, City Attollley. 
Police Chief, Deputy Fire Chief, Public Works Director, Community 
Development Director/Redevelopment Agency Deputy Director, 
Finance Director, Parks and Recreation Director, Police Captain, Sr. 
Management Analyst, Sr. Redevelopment Manager, Human Resources 
Analyst, City Planner, Contract Communications Manager and Deputy 
City Clerk 

The Deputy City Clerk of the Covina City Council hereby declares 
that the agenda for the December 21, 20 I 0 Regular City 
Council/Redevelopment Agency/Public Finance Authority meeting 
was posted on December 16,2010 near the front entrance of City Hall, 
125 East College Street, Covina, in accordance with §54954.2(a) of 
the Government Code. 

A. G.c. ~54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
NEGOTIATIONS TO INCLUDE BOTH PRICE AND TERMS: 
DESIGNATED REPRESENTATIVE: Robert Neiuber. Camm. Developmenl 
Director 

• Greg Bazz.ni - 602 S. Citrus Avenue (APN: 8451-001-911) 

B. G.c. ~54956.9(b) - CONFERENCE WITH LEGAL COUNSEL 
Anticipated Litigation - Number cfeases: One (I) 

The City Council/Redevelopment Agency/Public Finance Authority 
meeting reconvened at 7:31 p.m. 
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PLEDGE OF ALLEGIANCE 

INVOCATION 

PRESENTATIONS 

PUBLIC COMMENTS 

COUNCIL/AGENCY 
COMMENTS 

Mayor Pro Tem King led the pledge of allegiance. 

Covina Police Chaplain David Truax gave the invocation. 

Mayor Delach invited the Home Depot employees, Jim Fossum, 
Operations Manager, Gerald Houser, Department Supervisor, Juan 
Ayala, Department Supervisor and Arnold Chaparro, Store Manager to 
the lectern and presented a recognition for the volunteer work 
completed at the Covina Development Center, the Covina Library and 
at Covina Recreation Hall. 

None. 

Council Member Stapleton wished everyone a Merry Christmas and 
Happy Holidays. He requested City Council adjourn tonight's 
meeting in memory of City Manager Daryl Parrish's father who 
passed away. 

Council Member Allen wished everyone a Merry Christmas, Happy 
Hanukah and Happy New Year. He asked that everyone drive safely 
while traveling in the rainstorms. Council Member Allen mentioned 
that Cal Poly Pomona's Rose float traveled through Covina in 
preparation of the Rose Parade. He noted that on Sunday, January 2, 
20 I I, the float would again travel through Covina, parking at In-n-Out 
Burger on Grand Avenue, where the public is invited to view the float. 

Council Member Low wished everyone a Merry Christmas. 

Mayor Pro Tem King wished everyone a blessed Christmas and 
peaceful holiday. He noted the worst of the rainstonns are to come 
and reminded everyone to drive safe in their morning commutes. 

Deputy Fire Chief noted that sand bags were available the Cypress 
Street stations and the Second Street station. Public Works Director 
Steve Henley reported sand and sand bags were available at City Yard, 
534 North Barranca Avenue, around the clock, seven days a week. 

Mayor Delach announced, to accommodate holiday guests, overnight 
on-street parking permits would not be required from now through 
January 2, 2011. Enforcement resumes at 2:00 a.m. on Monday, 
January 3, 2011. 

Mayor Delach reminded the community that City Hall, City Yard and 
the Parks and Recreation Department, Hollenbeck Office, would be 
closed for the Holiday furlough, Friday, December 24 through Sunday, 
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CITY MANAGER COMMENTS 

CONSENT CALENDAR 

SPECIAL CITY 
COUNCILICRAlCPFA 
MEETING MINUTES 
CCI 

PAYMENT OF DEMANDS 
CC2 

PW MONTHLY REPORT 
CC3 

X-IT POLL DATA 
CC4 

January 2, 2011. The offices will resume normal business hours on 
Monday, January 3, 2011. 

Mayor Delach reported the 20 I 0 Covina Christmas Parade video is 
viewable online at www.covinaca.gov, Time Wamer Cable channel 
29, and on Verizon FIOS channel 42. Copies of the DVD are 
available for sale from the Parks and Recreation Department. 

Mayor Delach welcomed Lowe's Home Improvement to Covina, 
which is located at 1348 N. Azusa Avenue. The community preview 
night will be held Wednesday, December 29 from 4:00 -8:00 p.m. 
with the grand opening ceremony on Thursday, December 30, 2010 at 
10:00 a.m. 

Mayor Delach announced volunteers are needed to assist with 
counting the homeless in Los Angeles County. Homeless persons are 
counted every two years in Los Angeles County, which is necessary in 
order to receive federal funding to help provide housing and services. 
The street count is scheduled the night of Tuesday, January 25, 20 II 
from 6:00 p.m. to midnight. To volunteer or for more information, 
please contact (626) 384-5440 or (626) 384-5442. 

Mayor Delach wished everyone a Happy Holiday and a prosperous 
New Year. 

Human Resources Director Anthony Arroyo extended, on behalf of 
City staff, condolences to City Manager Daryl Parrish, whose father, 
Grant Parrish passed away this week. 

On a motion by Mayor Pro Tern King, seconded by Council Member 
Stapleton, the City Council/Redevelopment Agency/Public Finance 
Authority approved Consent Calendar items CCI, CC2, CC3, CC4, 
CC5, CC6, CC8, CCIO, CCII, CCI2, CCI3, and CCI5. Motion 
carried 5-0. Consent Calendar item CC7, CC9 and CCI4 was 
removed for further discussion and consideration. 

City Council approved the Minutes of the November 16, 20 I 0 Special 
City Council/Redevelopment Agency/Public Finance Authority 
Meeting. 

City Council received and filed Payment of Demands in the amount of 
$3,307,359.96. 

City Council received and filed the Public Works Department Monthly 
Acti vity Report. 

City Council received and filed the repOii on the X-it Poll Data for the 
Survey Tools located at City Hall. 
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L.A. REGIONAL 
INTEROPERABILITY 
COMMUNICATIONS SYSTEM 
CC5 

MOU for L.A. REGIONAl .• 
INTEGRATED LAW AND 
JUSTICE PROJECT 
CC6 

WIRELESS F ACIl.ITIES 
MORATORIUM 
CC7 

DESTRUCTION OF 
OBSOLETE RECORDS 
CC8 

CIC IMPROVEMENT 
PROJECT 
CC9 

City Council received and filed the report on the status of the Los 
Angeles Regionallnteroperability Communications System. 

City Council approved a Memorandum of Agreement for the Los 
Angeles Regional Integrated Law and justice Project among the 
Regional Terrorism Intelligence and Integration System Participating 
Agencies. 

City Council received and filed a report concerning Wireless Facilities 
Moratorium pursuant to California Government Code, Section 
65858(d). 

Council Member Low requested clarification on the definition of a 
moratorium. He noted that the Planning Commission approved three 
wireless locations at their last meeting. 

City Attorney Marco Martinez stated the moratorium ordinance that 
the City Council approved at its last meeting included an exception to 
wireless applications that were currently in the process. The 
moratorium applies to any new applications. 

A brief discussion took place on the current wireless applications 
pending in the Community Development Department. 

On a motion by Council Member Stapleton, seconded by Council 
Member Allen the City CouncillRedevelopment Agency/Public 
Finance Authority approved Consent Calendar item CC7. Motion 
carried 5-0. 

City Council adopted Resolution No. 10-6913, approving the 
destruction of certain obsolete records from the City Clerk's Office. 

City Council adopted Resolution No. 10-6916, supporting tbe Covina 
Irrigating Company's Ultraviolet/Chloramine Water Treatment System 
Improvement Project. 

Council Member Stapleton requested a rcport on the improvement 
project. 

David Del esus reported the Covina Irrigating Company was able to 
secure funds in the form of a grant to enhance the water treatment 
system disinfection process. He reported the improvements would 
help to sustain the local supply, would be lower in cost, and would 
meet water quality standards. 
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AMENDMENT AGREEMENT 
CCIO 

CONSIDER WAS TO REDUCE 
COST OF OUTDOOR SALES 
CCII 

ANNUAL REPORT FOR CRA 
PROJECT NO.1 AND 2 
CCI2 

AGENCY PAYMENT OF 
DEMANDS 
CCI3 

PROFESSIONAL SERVICES 
AGREEMENT FOR CRA 
PROJECT NO.1 AND 2 
CCI4 

AMEND RELOCA nON AND 
SETTLEMENT AGREEMENT 
CCIS 

On a motion by Council Member Stapleton, seconded by Council 
Member Low the City Council/Redevelopment Agency/Public Finance 
Authority approved Consent Calendar item CC9. Motion carried 5-0. 

City Council approved an Amendment to Consulting Services 
Agreement with RC Kemp Consulting Services, LLC. 

City Council/Redevelopment Agency directed staff to look at ways to 
reduce the cost of outdoor sales and events requiring Administrative 
Conditional Use Permits for licensed Covina businesses. 

City Council/Redevelopment Agency to adopted Agency Resolution 
No. 10-648, approving and adopting the Annual Report for the Covina 
Redevelopment Agency Project No. I and 2 for Fiscal Year Ended 
June 30, 20 I 0. 

Redevelopment Agency received and filed Payment of Demands in the 
amount of $742,055.83. 

Redevelopment Agency approved an Agreement for Professional 
Services for consultant services to prepare a Redevelopment Project 
Area Study for Covina Revitalization Redevelopment Project No. I 
and No.2. 

Council Member Low requested clarification as to why Valencia 
School, Covina Elementary School and the Covina Public Library were 
not included in the proposal as they reside in the revitalization area. 

Redevelopment Agency Deputy Director Robert Neiuber reported staff 
put together areas that would qualify under the blight findings. He 
inquired if Council would like to suggest areas for staffto review. 

A brief discussion followed regarding blighted areas within Covina 
Revitalization Project No. I and No.2. 

On a motion by Mayor Pro Tern King, seconded by Council Member 
Allen the City Council/Redevelopment Agency/Public Finance 
Authority approved Consent Calendar item CCI4. Motion carried 4-
1. 

Redevelopment Agency to amend the Relocation and Lease 
Telmination Settlement Offer/Settlement Agreements with Candy 
Connection as pmi of the Olson Citrus Walk Project. 

Mayor Delach asked a member of Cub Scout Pack 446 to stand and be 
recognized. 
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.JOINT PUBLIC HEARING 

AMEND DISPOSITION 
AND DEVELOPMENT 
AGREEMENT 
JPH I 

LEASE AGREEMENT 
WITH ENTERPRISE RENT
A-CAR COMPANY 
JPH2 

NEW BUSINESS 

UPDATE ON AURORA 
HOSPITAL PARKING ISSUES 
NB I 

Public Hearing was before City Council/Redevelopment Agency to 
amend the 2010 Disposition and Development Agreement with Olson 
Land Project, LLC, for the Citrus Walk Project. 

Mayor Delach opened the public hearing at 8:07 p.m. There were no 
speakers. Mayor Delach closed the public hearing at 8:07 p.m. 

Redevelopment Agency Deputy Director Robert Neiuber reported the 
amendment agreement regarding the Citrus Walk Project consists of a 
$50,000 amendment. He noted Olson has changed its entity name 
from Olson Land Project, LLC to Olson Covina 5, LLC. All 
documents remain the same other than the name change. 

A brief discussion took place regarding residential/commercial 
improvements and the requirement for sprinkler installation. 

On a motion made by Mayor Pro Tern King, seconded by Mayor 
Delach, the City Council/Redevelopment Agency adopted City 
Resolution No. 10-6914 and Agency Resolution No. 10-647, 
approving a First Amendment to the 20 I 0 Disposition and 
Development Agreement between the Redevelopment Agency of the 
City of Covina and Olson Land Project, LLC. Motion carried 5-0. 

Public Hearing was before City Council/Redevelopment Agency to 
consider a Lease Agreement with Enterprise Rent-A-Car Company of 
Los Angeles, LLC, for property located at 635 S. Citrus Avenue, 
Covina, Califol1lia. 

Mayor Delach opened the public hearing at 8: 16 p.m. There were no 
speakers. 

On a motion made by Mayor Pro Tern King, seconded by Council 
Member Stapleton, the City Council/Redevelopment Agency 
continued the public hearing to the January 18, 20 II meeting to 
consider a Lease Agreement with Enterprise Rent-A-Car Company of 
Los Angeles, LLC, for property located at 635 S. Citrus Avenue, 
Covina, Califol1lia. 

City Council to receive and file the update on employee parking issues 
related to Aurora Hospital construction project. 

Phyllis Meadow thanked Council and staff for listing and responding 
to their concel1lS regarding the neighborhood parking issues. Ms. 
Meadow stated the residents continue to have visibility problems when 
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ADOPTING A POLICY 
REGARDING REASONABLE 
ACCOMMODATION IN 
ZONING PRACTICES 
NB2 

attempting to exit on to Covina Boulevard from Calmgrove Avenue. 
Ms. Meadow stated the residents feel that there remains a safety 
eoneern and inquired if the red curb could be extended approximately 
another car length. 

Public Works Director Steve Henley reported he has personally 
surveyed the area using national standards. He stated staff could 
review the area again. 

Todd Smith, CEO of Aurora Hospital spoke on the timeline of the 
parking lot construction project. Mr. Smith reported the construction 
completion is scheduled for the end of Febluary. Mr. Smith also 
expressed visibility issues when exiting the hospital parking lot onto 
Covina Boulevard. 

Mayor Delach, with consensus of Council, requested staff address the 
coneerns presented this evening and provide an update at the January 
18, 20 I I meeting. 

City Couneil to adopt Resolution No. 10-6919, adopting a policy 
regarding reasonable accommodation in zoning practices pursuant to 
Federal and State Fair Housing Laws. 

Greg Lester, local attorney representing Johnson House, Inc., a local 
sober living home, expressed a conecrn regarding the proposed 
resolution and inquired as to why Covina Municipal Code 17.78 is 
being updated. He referenced the proposed resolution and inquired 
about the application filing fee. Mr. Lester stated most sober living 
homes provide a service to the community. 

Jim Turner stated he is a loeal business owner since 1999 and he 
expressed his uncertainty with the City adopting new policies 
regarding his business. 

City Attorney Marco Martinez reported the current Covina Municipal 
Code regulations regarding single-family homes prohibit group home 
living as a businesses. He added that the City is aware these types of 
businesses are currently operating and the City has obligations under 
federal and state housing laws to provide reasonable facilities that 
qualify under those laws. City Attorney Marco Martinez reported the 
proposed resolution would allow for a process that is fair to everyone 
and allow the City to review each application individually. 

Vema Sanchez of Los Angeles Sober Coalition and Mark Brewster of 
Sober Living Coalition stated they attended to observe the mecting. 

On a motion made by Council Member Low, seconded by Council 
Member Stapleton, the City Council adopted Resolution No. 10-6919, 
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PROVIDE APPOINTMENT 
TO OFFICES THAT WERE 
TO BE ELECTED 
NB3 

ADJOURNMENT 

adopting a policy regarding reasonable accommodations in zoning 
practices pursuant to Federal and State Fair Housing Laws. Motion 
carried 5-0. 

City Council to adopt Resolution No. 10-6918, providing for the 
appointment to the Offices of this City that were to be elected on 
Tuesday, March 8, 20 II. 

Council Member Low stated the adoption of the resolution to cancel 
the election is historic and never happened in the City of Covina. 

Human Resources Director Anthony Arroyo reported on the cost 
savings with the cancellation of the 2011 election. 

On a motion made by Council Member Low, seconded by Mayor Pro 
Tern King, the City Council adopted Resolution No. 10-6918, 
providing for the appointment to the Offices of this City that were to 
be elected on Tuesday, March 8, 2011. Motion carried 3-0, with 
Mayor Delach and Council Member Allen abstention. 

Mayor Delach asked if staff could review using the savings from the 
election and allocate those funds to citizens who are on a fixed income 
and may need assistance with water bills. 

At 8:51 p.m., Mayor Delach adjourned the City 
Council/Redevelopment Agency/Public Finance Authority meeting in 
memory of Daryl Parrish's father, Grant Parrish. The next meeting of 
the City CouncilJRedevelopment Agency/Public Finance Authority 
meeting is scheduled for Tuesday, January 18, 2011 at 6:30 p.m. for 
closed session followed by open session at 7:30 p.m. in the Council 
Chambers of City Hall, 125 East College Street, Covina, California, 
91723. 

Catherine M. LaCroix 
Deputy City Clerk! Agency Secretary 

Approved this 18th day of January, 2011. 

Peggy Delach, Mayor/Chairperson 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: CC3 

STAFF SOURCE: Dilu De Alwis, Finance Director n~ 

ITF~M TITLE: Payment of Demands 

STAFF RECOMMENDATION: 
Approve Payment of Demands in the amount of: $3,384,467.06 

BACKGROUND: 
Attached list of warrants, demands, which are being presented for approval for November 2010 
are summarized as follows: 

DATE OF DEMANDS 
ACCOUNTS PAYABLE WARRANTS 

November 2,2010 
November 2,2010 
November 9,2010 
November 10,2010 
November 16,2010 
November 16, 2010 
November 23, 2010 
November 24,2010 
November 30, 2010 

PAYROLL 

November 9,2010 PAYROLL ADVANCE 
November 10, 2010 
November 23, 201 0 PAYROLL ADVANCE 
November 23,2010 

VOIDS 

DEMAND NUMBERS 

88250-88388 
88389 
88390-88488 
88489-88512 
88513-88604 
88605-88607 
88608-88713 
88714-88736 
88737 -88811 

November 30,2010 83902-85905,86752 
November 16, 2010 88549 

WORKERS COMPENSATION 

October 29, 2010 
November 5, 2010 
November 12, 2010 
November 19,2010 
November 24, 2010 

20679-20697 
20698-20714 
20715-20742 
20743-20757 
20758-20774 

GRAND TOTAL: 

RELEVANCE TO STRATEGIC PLAN: Not applicable 

EXHmITS: 
A. ACCOUNTS PAYABLE REGISTER 

AMOUNT 

$240,480.72 
$1,550.00 

$851,518.34 
$185,824.02 
$331,763.61 

$2,770.00 
$248,107.47 
$193,939.56 
$170,294.83 

$379,000.00 
$150,189.29 
$400,000.00 
$158,582.83 

($286.71) 
($70.00) 

$758.31 
$14,442.76 
$11,782.70 

$6,169.39 
$37,649.94 

$3,384,467.06 

City Attorney: ~~~~~~iiicce Director: ---'....;".4----

City Manager: Other: 
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-. CITY Of COVtNA 11/02/10 C H E C K REG t S T E R CHECK REGISTER Pase 1 
TUE, NOV 02, 2010, 9:49 AM "req: SSYANSON"les: GL JL··loc: ADMIN·····job: 483952 #S030····pros: CK200 <l.38>··report id: CKREG'" 

Check Payee W. Payee Name Date Check Amount Type Subs Rel To Note 
========== ============ ============================= ======== ============= ==== ==== ====== ====================================== 
APOOOBBZ50 v04747 

AP00088251 V00022 

APOOO8B252 V06181 

APOO08B253 V03949 

APOO08B254 VQ5055 

APOO08B255 V07158 

APOO08B256 V07542 

APOOOBB257 V07014 

AP00088258 v07362 

AP00088259 V07268 

AP00088260 V02224 

AP00088261 VOl157 

AP00088262 V07312 

AP0008B263 V01660 

APOOO8B264 V0008B 

APOOO8B265 V07641 

AP00088266 V02591 

AP0008B267 V07139 

APOOO8B268 VOOl14 

AP00088269 V04100 

AP00088270 V07682 

APOOO8B271 V00254 

APOOO8B272 V00139 

AP00088273 V07038 

AP0008B274 V07156 

10-8 RETROfIT 

ABORTA BUG INC 

ADVANTAGE ARCHERY 

AGAPE SIGHT N' SOUND 

AGI ACADEMY 

AGUILAR, LOURDES 

AKEY, MARJORIE 

ALAS, NINA 

ALL STAR GLASS 

ALLANA-BUICK'BERS 

11/02/10 

11/02/10 

11/02110 

11/02110 

11/02110 

11/02110 

11/02110 

11/02/10 

11/02/10 

11/02/10 

AMERICAN WEST COAST SECURITY 11/02/10 

ANGELES, LEAH 

ANURA K. T. DESILVA 

AT&T 

AZUSA, CITY Of 

BANK Of HEY YORK MELLON 

BEST BEST & KRIEGER LLP 

BETHKE, BETTY JO 

BLAKE PAPER CO 

BOND LOGISTlX 

BRITHINEE ELECTRIC 

BRUNSYICK COVINA BCYL 

CALIBER POOL AND SPA SVC 

CALLANDRILLO JR., GEORGE 

CALLISON, JACQUELYN 

11/02110 

11/02/10 

11/02110 

11/02110 

11/02/10 

11/02110 

11/02110 

11/02110 

11/02/10 

11/02110 

11/02110 

11/02110 

11/02/10 

11/02/10 

594.00 MY OH 

65.00 MY OH 

181.30 MY OH 

800.00 MW OH 

368.90 MY OH 

367.50 MY OH 

102.90 MY OR 

177.63 MY OH 

83.12 MY OH 

5,152.00 MY OH 

25.00 MY ON 

356.42 MY OH 

2,500.00 MY OH 

357.60 MIl OH 

2,316.93 MY ON 

2,989.20 MY OH 

21,973.05 MY OH 

126.59 MY ON 

58.53 MY OH 

7,806.71 MY OH 

5,345.27 MY OH 

122.50 MY OH 

1,651.64 MY OM 

269.50 MY OR 

259.30 MW OM 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in Check OS 
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http:1,651.64
http:5,345.27
http:7,806.71
http:21,973.05
http:2,989.20
http:2,316.93
http:2,500.00
http:5,152.00


ClTY OF COVINA 11/02110 C H E C K REG 1ST E R CHECK REGISTER Page 2 
TUE, NOV 02, 2010, 9:49 AM '-req: S~ANSON'-leg: GL JL"loc: AOMIN-----job: 483952 #S030'-"prog: CK200 <1.3B>--report id: CKREG·· 

Check Payee to. Payee N;;1llIe Date Check Amount Type Subs Rel To ~ote 
========== ============ =~=========================== ======== ============= ==== ==== ====== ====================================== 
AP00088275 V00159 

AP00088276 V04606 

AP00088277 V07688 

AP00088278 V06267 

AP00088279 V00134 

AP00088280 V05302 

AP00088281 V02958 

AP00088282 V04535 

AP00088283 V00190 

AP00088284 V05555 

AP00088285 V03592 

AP00088286 V04454 

AP00088287 V00174 

AP00088288 V06072 

AP00088289 V00237 

AP00088290 V00240 

AP00088291 VO0245 

AP00088292 V05948 

AP00088293 V01576 

AP00088294 V07683 

AP00088295 V04470 

AP00088296 V04343 

AP00088297 V05186 

AP00088298 V07016 

AP00088299 V07685 

CAL SAfE 

CASA MORENO RESTAURANT 

CASTILLO, SALVADOR LOPEZ 

CASTRO, VIVIM 

CAT SPECIALTIES INC 

CELAYA, VERA FLORES 

CERTifiED UNDERCAR PARTS 

cERTlFION CORP 

CHARTER OAK GYMNASTICS INC 

CINTAS CORP #693 

CITRUS AUTO UPHOLSTERY 

CiTRUS VALLEY FLORIST 

COCA COLA BOTTLI NG CO 

COLLEY AUTO CARS INC. 

COMMUNICATIONS CENTER 

COMPUTER SERVICE COMPANY 

COOPERATIVE PERSONNEL SVC 

CORBIN, CLARA 

CURLEY, JONN 

CZWORNIAK, KEYIN 

D & D GOLF CARS INC 

11/02/10 

11/02/10 

11/02/10 

11/02/10 

11/02{10 

11/02/10 

11/02110 

11/02/10 

11/02/10 

11/02110 

11102/10 

11/02/10 

11/02110 

11/02/10 

11/02/10 

11/02/10 

11{02l10 

11/02110 

11/02/10 

11{02{10 

11/02110 

DATAMAX O'NEAL PRINTER SUPP. 11/02/10 

DELTA DENTAL OF CALIFORNIA 

OOMINAIDE 

EVANS, MARY JOE 

11/02/10 

11/02/10 

11/02110 

650.00 M~ OH 

156.62 M~ OH 

75.00 MW OH 

44.10 MW ON 

1,265.69 MW OH 

314.30 MW OH 

153.21 MW OH 

75.00 MW OH 

1,417.50 MW OH 

131.23 MW ON 

361.82 MW OH 

20,093.51 MW OH 

325.35 M~ OH 

156.48 MW OH 

131.70 MW OH 

5,251.11 MW OH 

233.70 MW OH 

1,593.66 M~ OH 

93.30 MW OH 

6.00 MW ON 

356.69 MW OH 

494.61 MW 0» 

901.37 M~ ON 

42.00 MW ON 

2.00 MW 0» 

Payee Name different in Check OB 

Payee Name different in Check DB 

payee Name different in Check DB 

Payee Name different jn Check DB 
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http:5,251.11
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CITY OF COVINA 11/02110 C H E C K REGISTER CHECK REGISTER Page 3 
TUE, NOV 02, 2010, 9:49 AM --req: SS~ANSON--I.e: GL JL--Ioc: AOMIN-----job: 483952 #S030----prog: CK200 .1.36>--report id: CKREG---

Check. Payee ID. Payee Name Oate Cheek. Amount Type Subs Rcl To Note 
~~~~=;;=== ==~========= ============================= ======== ============= ==== :==: ====== ====================================== 
AP00068300 V06067 FACTORCO 11/02/10 16,675.00 M~ OH Payee Name different in Check DB 

AP00068301 VOO176 FEDEX 11/02/10 8.19 M~ OH 

AP00068302 V06554 GIAMMARCO, ANTHONY 11/02110 460.20 MW OH 

AP00088303 V00372 DOVY FINANCE OFCRS ASSOC 11/02/10 340.00 M~ OH 

AP00088304 V00374 GRAINGER 11/02/10 1,155.43 ~ OH payee Name different in Check DB 

AP00086305 V00375 GRAND PRINTING 11/02/10 54.66 MW OM 

AP00086306 V07512 GREEN TECHNOLOGY 11/02/10 65.00 MW OH 

AP00088307 V04794 GREENE, ALEJANDRA 11/02110 399_96 MW OH 

AP00088308 VOO378 GREENS LOCK AND SAFE 11/02/10 10.98 MW OH 

AP00088309 V07513 HAMILTON LTD 11/02/10 3,013.00 HW OR 

AP00088310 V00402 HDL SOfTWARE LLC 11/02110 12.77 MW OH payee ~ame different in Check DB 

AP00088311 VOOO06 HOME DEPOT 11/02/10 655.12 MW OH 

AP00088312 V00417 HUNTINGTON COURT REPORTERS 11/02/10 152.00 HW OH Payee Name different in Check DB 

AP00088313 V00233 HYDRO CONNECTIONS 11/02/10 231.55 MW OH Payee Name different in Check DB 

AP00088314 V03023 INDUSTRIAL CONTAINER SERVICES 11/02/10 727.09 MW OH 

AP00088315 V05607 INGERSOLL, SCOTT 11/02/10 371.00 HW OH 

APOOOBB316 V00426 INLAND WATER WORKS 11/02/10 1,710.56 MW OH 

AP00088317 V03561 INTERSTATE BATTERY SYSTEM 11/02/10 76.04 MW OH 

AP00086318 VOO777 J.G. TUCKER AND SON 11/02/10 25.52 MW OH Payee Name different in Check DB 

AP00088319 V06049 JAIME, SAHaRA 11/02110 192.27 MW OH 

AP00088320 V07173 JOHN L. HUNTER 11/02/10 2,130.00 MW OH 

AP00088321 V07325 JOSEPH ESCOBEOO 11/02/10 140.00 MW OH Payee Name different in Check 08 

AP00088322 V05490 JS CONSULTANTS 11/02110 15,399.00 MW OH 

AP00088323 V00451 KELLY PAPER CO 11/02110 162.87 HW OH 

AP00088324 V00458 KEYSTONE UNIFORM DEPOT 11/02/10 387.96 HW OH Payee Name different in check OB 
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CITY OF COVINA 11/02{10 C H E C K REG 1ST E R CHECK REGISTER Page 4 
TUE, NOV 02, 2010, 9:49 AM --req: SSWANSON--Leg: GL JL--loc: ADMIN-----job: 483952 #S030----prog: CK200 <1.38>--report id: CKREG---

Check Payee ID. Payee Name Date Check Amount Type Subs Rel To Note 
========== ============ ============================= ======== ============= ==== ==== ====== ====================================== 
AP00088325 V02741 

AP00088326 V00479 

AP00088327 V06578 

AP00088328 V06578 

AP00088329 V06578 

AP00088330 V05585 

AP00088331 V07684 

AP00088332 V07017 

AP00088333 V00496 

AP00088334 V00503 

AP00088335 V06533 

AP00088336 V05027 

AP00088337 V07686 

AP00088338 V04045 

AP00088339 V07680 

AP00088340 V07167 

AP00088341 V04229 

AP00088342 V01240 

AP00088343 V00566 

AP00088344 V07163 

AP00088345 VOl136 

AP00088346 V06694 

AP00088347 V07018 

AP00088348 V04276 

AP00088349 V04972 

KYLE, PATR I C I A 

LA CNTY MTA 

11/02{10 

11/02{10 

LA COUNTY REGISTRAR/RECORDER 11/02/10 

LA COUNTY REGISTRAR/RECORDER 11/02/10 

LA COUNTY REGISTRAR/RECORDER 11/02/10 

LAM, LY CHOU 

LARRY CRUZ 

LARSEN, MICHAEL 

LEWIS ENGRAVING INC 

LIGHTHOUSE INC, THE 

11/02{10 

11/02{10 

11/02{10 

11/02{10 

11/02{10 

MACIAS GINI & O'CONNELL LLP 11/02/10 

MCCORD, MAURY 11/02/10 

MCDONALD, DIANE 11/02/10 

MEDINA, MARIA 11/02/10 

MENDOZA, GUADALUPE IVON 11/02/10 

MEREDITH DIGITAL 11/02/10 

MERRIMAC ENERGY GROUP 11/02{10 

MISSION LINEN SUPPLY 11/02/10 

MUFFLERVI LLE 11/02{10 

NOTTI, PAMELA SUE 11/02/10 

OFFICE DEPOT 11/02{10 

ORTHO MED GROUP AND ARC INC 11/02/10 

PARADA, MIGUEL 11/02/10 

POLLARD SWAIN INC 11/02/10 

POLLARDWATER DOT COM 11/02/10 

863.66 MW OH 

490.00 MW OH 

16.00 MW OH 

16.00 MW OH 

16.00 MW OH 

462.00 MW OH 

4.00 MW OH 

52.06 MW OH 

42.80 MW OH 

14.16 MW OH 

9,940.00 MW OH 

19.07 MW OH 

3.00 MW OH 

154.00 MW OH 

146.00 MW OH 

2,573.64 MW OH 

21,111.71 MW OH 

168.73 MW OH 

38.41 MW OH 

49.00 MW OH 

82.81 MW OH 

327.93 MW OH 

850.50 MW OH 

1,674.69 MW OH 

415.00 MW OH 

Payee Name different in Check DB 

Payee Name different in Check DB 
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http:1,674.69
http:21,111.71
http:2,573.64
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CITY OF COVINA 11/02/10 C H E C K REGISTER CHECK REGiSTER Page 50 
TUE, NOV 02, 2010, 9:49 AM --req: SSYANSON--leg: GL JL--loc: ADMIN-----job: 483952 #S030----prog: CK200 <1.38>--report 'd: CKREG---

Check Payee lD. Payee Nam~ Date Check Amount Type Subs Rel To Note 
========== ===========~ ============================= ======== ============= ==== ==== ====== ====================================== 
AP00088350 V06137 POMONA TRUCK & AUTO SUPPLY 11/02/10 255.72 MW OH 

AP00088351 V00909 PRiORITY MAILING SYSTEMS 11/02/10 322.09 MY OH 

AP00088352 V07676 RAMIREZ, MARGARITA 11/02/10 3,525.00 MW OH Payee Name different in Check OB 

AP00088353 V05299 RAMOS, VERONICA 11/02110 296.10 MY ON 

AP00088354 v07689 RANCHO CAMULOS MUSEUM 11/02110 120.00 MY OH 

AP00088355 V00695 SAN GAB BASIN WATER QUAL AUTH 11/02/10 1,717.B5 MY OH 

AP00088356 VOO844 SANDWICH CITY 11102/10 284.25 MY OH 

AP00088357 V00710 SCSBOA 11/02/10 2,700.00 MY OH 

AP00088358 V04066 SECURITAS SECURITY SERViCES 11/02/10 3,328.90 MY OH 

AP00088359 V04464 SENSUS METERING SYSTEMS 11/02/10 1,384.35 MY OH 

AP00088360 V00880 SERESINGHE, AJITH 11/02110 1,400.00 MY OH Payee Name different in Check DB 

AP00088361 V02292 SEVOLD, CHERYL 11/02110 906.50 MY OH 

AP00088362 v07687 SIGURDSON SALES & SERVICE INC 11/02110 220.61 MW OH 

AP00088363 VOO727 SMART AND FINAL IRIS CORP 11102/10 288.13 MY OH 

AP00088364 V01301 SMITH, STEVEN 11/02/10 19.30 MW OH 

AP00088365 V01553 SOUTHERN CA GAS CO 11/02/10 258.00 MW OH Payee Name different in Check DB 

AP00088366 V06163 SOUTHLAND TRANSIT 11/02110 35,986.45 MW ON 

AP00088367 V00916 SP I CERS PAPER INC 11/02/10 1,063.81 MW OH Payee Name different in Check DB 

AP00088368 VOOO07 STAPLES INC 11/02/10 1,114.55 MY OH 

AP00088369 V06661 STEVENSON, ROY 11/02/10 333.20 MW OH 

AP00088370 V00754 SUPERB GRAPHICS INC 11/02/10 416.25 MY OH 

AP00088371 V00760 TAVANNA 11/02/10 202.07 MW OH 

AP00088372 V04501 THOMAS, TERRI 11/02110 1,357.42 MY OH 

AP00088373 V05229 THYSSENKRUPP ELEVATOR 11/02110 434.70 MY OH 

AP00088374 V05776 TOSHIBA BUSINESS SOLUTIONS 11/02/10 1,267.53 MY OH 
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http:1,267.53
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http:1,114.55
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, 
cITY OF COVINA 11/02/10 C H E C K REG 1ST E R CMECK REGISTER Page 6 
TUE, NOV 02,2010, 9:49 AM --req: SSYANSON--Ieg: GL JL--Ioc: ADMIN-----job: 483952 #S030----prog: CK200 <1.38>--report id: CKREG---

check Payee 1D~ Payee Name Date Cneck Amount Type Subs Ret To Note 

AP00088375 VOSOS4 TRIFYTT SPORTS 11/02/10 20S.34 M~ ON 

AP00088376 V07019 TRUJILLO ~ROEN-MEACHAMt 11/02/10 52_SO MW OM 

AP00088377 V02035 TURNER, LEANNE 11102/10 47.25 MW OH 

AP00088378 V05462 UNITED TRAFFIC 11/02/10 1,331-27 MW OM 

AP00088379 VOO229 US POSTMASTER 11/02/10 481.47 MW OH 

AP00088380 V03305 V & V MANUFACTURING 11/02/10 106.24 MW OH 

AP00088381 V00791 VALLEY TROPHY 11/02/10 106.50 MW OH 

AP0008B382 V07356 VAN LEEUWEN, JOACHIM 11/02/10 52.50 MW OH 

AP00088383 V07403 VERIZON CALIFORNIA 11/02/10 1,249.17 HW OH 

AP00088384 V06602 WELLDYNERX 11/02/10 38.82 MY OH 

AP00088385 V00812 WEST COAST ARBCRISTS INC 11/02/10 1,387.80 MW ON 

AP00088386 VOO232 WESTERN WATER WORKS SUPPLY 11/02/10 553.14 MW OM 

AP00088387 V00821 ~lLLDAN 11/02/10 675.00 MY OM Payee Name different in Check DB 

AP00088388 VOO831 Y TIRE SALES 11/02/10 304.86 H~ OM 

G RAN D TOT A L S: 

Total Void Machine Written 0.00 Number of Checks Processed: 0 

TotaL Void Hand Written 0.00 Number of checks Processed: 0 

Total Machine Uritten 240,480.72 Number of CheCKS Processed: 139 

Total Hand Wri tten 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Number of CheCKS Processed: 0 

Total CanceU ed Checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed! 0 

G RAN 0 TOT A L 240,480.72 
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CITY OF COVINA 
rUE, NOV 02, 2010, 

Check Payee 1D. 

'1/02/10 C H E C K REG 1ST E R CHECK REGISTER Page I 
1:53 PM --req: SSYANSON--leg: Gl JL··loc: ADMIN····-job: 484034 #S039--"prog: CK200 <1.38>-·report id: CKREG---

Payee Name Date Check Amount Type Subs Ret To Note 
;;:::;:::: ============ ============================= ======== ============= ==== ==== ====== ====================================== 
AP00088389 VDl129 CALaO 11/02110 1,550.00 MY IP 

G RAN 0 TOT A L S: 

Total Void Machine Written 0.00 Nl..IIiIber of Checks Processed; 0 

Total Void Hand Uritten 0.00 Number of Checks Processed: 0 

Total Machine Written , ,550.00 Number of Checks Processed: 

Total Hand Written 0.00 Nt..rnber of Checks P.rocessed: a 
Total Reversals 0.00 Number of Checks Processed: a 
Total Cancelled checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EfTs Processed: a 

G RAN 0 TOT A l 1,550.00 
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CITY OF COVINA 11/09/10 C H E C K REG 1ST E R CHECK REGISTER Page 1 
WE, NOV 09, 2010, 9:03 AM ··req: SSYANSON··leg: GL JL··loc: ADMIN·····job: 484856 #S02S····prog: CK200 <1.38>··report id: CKREG··· 

Check Payee ID. payee Name Date Check Amount Type Subs Rel To Note 
========== ====--=~===== =========~=================== ======== ============= ==== ==== ====== ====================================== 
AP0008S390 V04747 10'S RETROFIT 11/09/10 554.03 MW OH 

AP00088391 V06326 A & 8 ELECTRIC 11/09110 611.64 MW OH 

AP00088392 VOOO18 Al RENTALS 11/09/10 5,312.18 M~ OH 

AP00088393 VOO046 ALBERTSONS GROCERY ~AREHOUSE 11/09/10 404.92 MW OH 

AP00088394 V04434 ALL CITY MANAGEMENT SVC 11/09/10 4,962.30 MW OH 

AP00088395 V06519 AMERICAN TRAFFIC SOLUTIONS 11/09/10 32,370.00 MW OH 

AP00088396 v07635 ARROYO, R. ANTHONY 11;09/10 407.84 MW OH 

AP00088397 V06082 ARTEMIS CONCEPTS 11;09/10 2,436.45 MW OH 

AP00088398 V07699 AT&T LONG DISTANCE 11;09/10 15.02 MW OH 

AP0008B399 V01660 AT&T 11/09/10 94.32 MW OH 

AP00088400 VOOO89 6 & K ELECTRIC WHOLESALE 11/09/10 24.28 MW OH Payee Name different in Check DB 

AP00088401 VOOO90 BAKER AND TAYLOR INC 11/09/10 912.23 MW OH 

AP00088402 V02591 BEST BEST & KRIEGER LLP 11/09/10 21,191.93 MW OH 

AP00088403 VOO114 BLAKE PAPER CO 11;09/10 69.14 MW OH Payee Name different in Check DB 

AP00088404 V05481 BRASS STARR PRODUCTIONS 11/09/10 160.00 MW OH 

AP00088405 VOO127 BRODART CO 11/09/10 458.76 MW OH 

AP00088406 V00159 CALSAFE 11/09/10 650.00 MW OH 

AP00088407 V00134 CAT SPECIALTIES INC 11/09/10 285.22 MW OH 

AP00088408 V02958 CERTIFIED UNDERCAR PARTS 11;09/10 144.53 MW OH 

AP00088409 V04253 CHARLES E THOMAS COMPANY 11/09/10 134.29 MW OH 

AP00088410 V04824 CHARTER OAK HARDWARE 11/09/10 38.39 MW OH 

AP00088411 V05555 CINTAS CORP #693 11;09/10 131.23 MW OH 

AP00088412 v07628 CLEVA TECHNOLOGIES 11/09/10 2,132.33 MW OH 

AP00088413 V06072 COLLEY AUTO CARS INC. 11/09/10 15.49 MW OH 

AP00088414 V03950 COMMERCIAL ELECTRIC SYSTEMS 11;09/10 1,262.13 MW OH 
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CITY OF COVINA 11/09/10 C H E C K REG 1ST E R CHECK REGISTER Page 2 
TUE, NOV 09, 2010, 9:03 AN --req: SS~NSON--l.g: GL JL--loc: ADMIN-----job: 484856 #S025----prog: CK200 <1.38'--report id: CKREG-" 

Chee\( Payee IlL Payee Name Date Chec\( Amount Type Subs Rel To Note 
========== ============ ============================= ======== ============= ::;= ==== ====== ====================================== AP00088415 V04222 

AP00088416 V02444 

AP00088417 V01226 

AP00088418 V00301 

AP00088419 V06224 

AP00088420 V00175 

AP00088421 V00307 

AP00088422 V07698 

AP00088423 V00176 

AP00088424 V01299 

AP00088425 V02471 

AP00088426 V00730 

AP00088427 V00374 

AP00088428 VO0375 

AP00088429 V00006 

AP00088430 V00414 

AP00088431 V00417 

AP0008B432 V00425 

APOOOS8433 V00426 

AP00088434 V0045B 

AP00088435 V00463 

AP00088436 V03514 

AP00088437 V01203 

AP00088438 V00478 

AP00088439 V00480 

CONoeo PHILLIPS FLEET 

CONTEMPORARY INFO CORP 

COPIIARE 

OYNa TUNE 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

ECONOMIC DEVELOPMENT COUNCIL 11/09/10 

EDISON CO 

EDS AUTO PARTS 

EMBASSY SUITES 

FEOEX 

FOSTER, DAVE 

GOLDEN STATE OVERNIGNT 

GOLDEN STATE ~TER COMPANY 

GRAINGER 

GRANO PRINTING 

HOME DEPOT 

HOSE MAN INC, THE 

NUNTINGTON COURT REPORTERS 

INGRAN DIST GROUP 

INLAND WATER WORKS 

KEYSTONE UNIFORM DEPOT 

KING BOLT CO 

KLYMKI\I, MARIE 

KOGA INSTITUTE 

LA CNTY FIRE DEPARTMENT 

LA CNTY PUBLIC IIORKS DEPT 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09110 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

11/09/10 

84.93 MW ON 

12.00 MW ON 

170.00 MW ON 

1,548.00 MW OH 

3,789.36 MW ON 

45,471.65 MW ON 

201.28 MW OH 

932.74 MW OH 

9.29 MW OH 

8.00 MW OH 

23.98 MW OH 

320.46 MW OH 

161.40 MW OH 

242.39 MW OH 

226.64 MW ON 

114~61 MW ON 

459.38 MW OH 

110.25 MW OH 

212.92 MW ON 

104.26 MW ON 

12.18 MW OH 

50.00 MW OH 

850.00 MW OH 

637,287.00 MW OH 

3,554.92 MW OH 

Payee Name different in Check DB 

Payee Name different in Check 08 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 
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CITY OF COVINA 11109/10 C H E C K REG 1ST E R CHECK REGISTER Page 3 
TUE, NOV 09, 2010, 9:03 AM --req: SSWANSON--teg: GL JL--loc: ADMIN-----job: 484856 #S025----prog: CK200 <1.38>--report id: CKREG---

Check. Payee ID. Payee Name Date Check Amount Type Subs Ret To Note 
~=======~ ============ ======================~===== ::=;;;=; ============= =--== ===: ====== ====================================== 
AP00088440 V00496 

AP00088441 V00499 

AP00088442 V01043 

APD0088443 V06820 

AP00088444 V04229 

AP0008B445 V06925 

APOOOB8446 V00551 

AP0008844? V01240 

AP0008844B VO?131 

AP00088449 V06687 

AP00088450 V00797 

AP00088451 V01471 

AP00088452 V06047 

AP00088453 VO0638 

AP00088454 V02676 

AP00088455 V00649 

AP00088456 V03767 

APOOO88457 V00666 

AP00088458 V07501 

AP00088459 V00668 

AP00088460 V06114 

AP00088461 V05907 

AP00088462 V06617 

AP00088463 V02801 

APOOOB8464 V01155 

LEWIS ENGRAVING INC 

LIBRARY STORE 

MARQUEZ, RAY 

MARTHA HEAVISIDE 

MERRIMAC ENERGY GROUP 

MEYER JR., ROBERT E 

MILLERS & ISHAMS fIRE 

MISSION LINEN SUPPLY 

MUNICIPAL BUDGET AND 

NEWPORT fARMS INC 

OfFICE DEPOT 

PETERSON, GREGG 

POALAC 

POWELL CAMERA SHOP 

PTM/DOCUMENT SYSTEMS 

11/09110 

11/09/10 

11/09/10 

11/09110 

11109110 

11/09110 

11109110 

11/09110 

11/09/10 

11109110 

11109110 

11/09110 

11109/10 

11109110 

11/09/10 

PUBLIC EMPLOYEE RETIREMT SYST 11/09110 

QUILL 

RANDOM HOUSE INC 

RC KEMP CONSULTING LLC 

RECORDED BOOKS LLC 

REPUBLIC MASTER CHEFS 

RF CONSULTING 

RODRIGUEZ, ADRIAN 

S & S PORTABLE SERVICES 

SGV CITY MANAGERS' ASSOC 

11/09/10 

11109110 

11/09/10 

11/09/10 

11109/10 

11/09/10 

11/09/10 

11/09/10 

11109/10 

94.39 MW OH 

108.52 MY OH 

30.39 MY OH 

496.00 MW OH 

24,091.57 MW OH 

200.00 MY OH 

348.78 MY OH 

236.50 MW OH 

500.00 MY OH 

164.80 MY OH 

59.25 MW OH 

B.OO MW OH 

75.00 MY OH 

IB9.15 MW OH 

238.70 MY OH 

200.00 MY OH 

161.26 MW OH 

153.66 MW OH 

2,760.00 MY OH 

15.26 MY OH 

125.69 MW OH 

1,949.17 MY OH 

203.00 MW OH 

1,081.04 MW OH 

60.00 MW OH 

Payee Harne different in check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Harne different in Check DB 

Payee Narne different in Check DB 

Exhibit A 10 of 33 

http:1,081.04
http:1,949.17
http:2,760.00
http:24,091.57


C lTY OF COVI NA 11/09/10 C H E C K REG 1ST E R CHECK REGI STER PagE 4 
• TUE, NOV 09, 2010, 9:03 AM --ceq: SSWANSON--teg: GL JL--toc: AOMIN-----job: 484856 #S025----prog: CK200 <1_38>--report id: CKREG---

Check Payee 10 w Payee Name Date Check Amount Type SUbs R.et To Note 
=====;;;;; ============ ========~================== ======== ============= ==== ==== cc==:: ====================================== 
AP00088465 V07691 SHIMADA, TERRIE 11/09/10 298.00 MW OH 

APO0088466 V00727 SMART AND FINAL IRIS CORP 11/09/10 176.24 MW OH 

AP00088467 VOO737 SPARKLETTS 11/09/10 30.51 MW OH 

APOOOa8468 VOOO07 STAPLES INC 11/09/10 25.23 MW OH 

AP00088469 V00754 SUPERB GRAPHICS INC 11/09/10 203.04 MW OH 

AP0008S470 V07692 SWEET PH.D, GERALD 11/09/10 11,512.50 MW OH 

AP00088471 V00346 T HaMSON GALE 11/09/10 81.84 MW OH Payee Name different in Check DB 

AP00088472 V05229 THYSSENKRUPP ELEVATOR 11/09/10 434.70 MW OH 

AP0008S473 V0700S TIME WARNER CABLE 11/09/10 145.70 MW OH 

APOOOS8474 VOO776 TRUGREEN LANDSCAPE 11/09/10 8,932.49 MW OH 

AP00088475 V05406 TSUBDI DESIGN 11/09/10 1,438.16 MW OH 

AP00088476 V00230 UNDERGROUND SERVICE ALERT 11/09/10 88.50 MW OH 

AP00088477 V00229 US POSTMASTER 11/09/10 2,469.78 MW OH 

AP0008B478 V05305 VISUAL STATEMENT 11/09/10 490.00 MW OH Payee Name different in Check DB 

AP0008B479 VOO158 VULCAN MATERIALS COMPANY 11/09110 239.40 MW OH payee Name different in Check DB 

AP0008S480 V01119 WARREN DISTRIBUTING INC 11/09/10 828.96 MW OH Payee Name different in Check DB 

AP00088481 V06283 WATER WELL SUPPLY 11/09/10 17,630.92 MW OH 

AP0008B482 V04643 WELLS FARGO FINANCIAL LEASING 11/09/10 1,224.48 MW OH 

AP0006B483 V00812 WEST COAST ARBORISTS INC 11/09/10 327.60 MW OH 

AP00088484 V03318 WEST COVINA HIGH 11/09/10 150.00 MW OH Payee Name different in Cheek DB 

APOOOS848S VOO232 WESTERN WATER WORKS SUPPLY 11/09/10 171. 21 MW OH 

AP00088486 VOO829 XEROX CORPORATION 11/09/10 77.66 MW OH 

AP00088487 V02750 ZAVALA, ANTONIO 11/09/10 127.50 MW OH 

AP00088488 V01201 ZUMWALT, JOHN 11/09/10 127.50 MW ON 
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• CITY OF COVINA 11/09/10 C H E C K REG 1 S T E R CHECK REGISTER Page 5 
TUE, NOV 09, 2010, 9:03 AM "req: SSWANSQN··teg: GL JL··loc: AOMIN·····job: 484856 #S025-···prog: CK200 <1.38>··report id: CKREG··· 

Check Payee ID. Payee Name Date Check Amount Type Subs Ret To Note 
========== ============ ============================= ======== ============= ==== ==== ====== ====================================== 

G RAN D TOT A L S: 

Total Void Machine Written 0.00 Number of Checks Processed: 0 

Total Void Hand written 0.00 Number of Checks Processed: 0 

Total Machine written 851,518.34 Number of Checks Processed: 99 

Total Hand Wri tten 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Number of Checks Processed: 0 

Total Csnee II ed Checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN 0 TOT A L 851,518.34 
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\ 
CITY OF COVINA 11/10/10 C H E C K REG 1ST E R CHECK REGISTER Poge 1 
WED, NOV 10, 2010, 12:00 PM --req: SSWANSON--leg: Ol Jl--loc: AOMIN-----job: 485194 #S024----prog! CK200 <1.38>--report id: CKREG---

Check Payee lD. 

AP00088489 V06191 

AP00088490 VOI695 

AP00088491 V01681 

AP00088492 V072S7 

AP00088493 VOI686 

AP00088494 V02095 

AP00088495 eRA 

AP00088496 V01697 

AP00088497 V02879 

AP00088498 V05506 

AP00088499 V06385 

AP00088500 V06386 

AP00088501 V05186 

AP00088502 V07259 

AP00088503 V01692 

AP00088504 V01694 

AP00088505 V01691 

AP00088506 V07302 

AP00088507 VD1690 

AP00088508 VOl693 

AP00088509 VOl687 

AP00088510 V04828 

AP00088511 V01696 

AP00088512 V06785 

Payee Name 

AFLAC ACCT# YQ]92 

AFSCME 

Date 

11/10/10 

11110/10 

CALIFORNIA PUBLIC EMPLOYEES' 11/10/10 

CITY OF COVINA-FSA 11/10/10 

COVINA POLICE ASSOCIATlON 11/10/10 

COVINA POLICE ASSOCIATION 11/10/10 

COVINA REDEVELOPMENT AGENCY 11/10/10 

COVINA, CITY OF 11/10/10 

COVINA, CITY OF 11110110 

COVINA, CITY OF 11/10110 

CSAC-EIA 11/10/10 

CSAC-EIA 11/10/10 

DELTA DENTAL OF CALIFORNIA 11/10/10 

FLEX ONE 

GREAT WEST LIFE & ANNUITY 

HARTFORD LI FE INS 

ICMA RETIREMENT TRUST-457 

ICMA RETIREMENT TRUST-401 

11/10/10 

11/10/10 

11/10/10 

11/10/10 

11/10/10 

NATIONAL DEFERRED COMPENSATIO 11/10/10 

PERS LONG TERM CARE PRcGRAM 11/10/10 

PERS 11/10/10 

UNION BANK OF CALIFORNIA 11/10/10 

UNITED WAY OF GREATER LA 

VISION SERVICE PLAN (CA) 

11/10/10 

11/10/10 

Check Amount Type subs Rel To Hote 

3,329_46 MY OH 

840.00 MW OH 

50,379.33 MW OH 

1,800,00 MW OH 

1,818.00 MW OH 

980.00 MW OH 

1,000_00 MY OH 

6,429_43 MY OH 

39.80 MW OH 

20,325_34 MW OH 

4,238.48 MW OH 

1,434.29 MW OH 

5.234.53 MY OH 

24.00 MY OM 

4,167_50 MY OH 

9.68 MY OH 

5,381_00 MY OH 

680.45 MW OH 

3,567.50 MW OH 

329.16 MW OH 

70,507.85 MW OH 

2,722.76 MW OH 

45.41 MW OH 

538.05 MW OH 

Payee Name gifferent in Check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in CheCK DB 

Payee Name different in Check DB 

Payee Name different in Check DB 
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CITY OF COVINA 11/10/10 C H E C K REG [ S T E R CHECK REGISTER Page 2 
YEO, NOV 10, 2010, 12:00 PM --ceq: SSWANSON--leg: Gt Jl--loc: ADMIN-----job: 485194 #S024----pro9: CK200 <1.38>--report id: CKREG---

Check Payee lD. Payee Name Date Check Amount Type Subs Ret To Note 

G RAN D TOT A l S: 

Total Void Machine Written 0.00 ~umber of Checks Processed: 0 

Total Void Hand Written 0_00 Number of Checks Processed: 0 

Total Machine Written 185,824.02 Number of Checks Processed; 24 

Total Hand Written 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Number of Checks Processed: 0 

Total Cancel led Checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN 0 TOT A t 185,824.02 
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CITY OF CCVINA 11/16/10 C H E C K REGISTER CHECK REGISTER Page 1 
TUE, NOV 16, 2010, 7:49 AM --req: SSWANSON-·leg: GL JL--loc: ADMIN-----job: 485515 #S029-"'prog: CK200 <1.38'··report id: CKREG·· . 

. r-->" Check Payee [D . Payee Name Oate Check Amount Type Subs Rel To Note 
========== ============ ============================= ======== ============= ====== ==============~======================= 
AP00088513 V04747 10·8 RETROFIT 11/16/10 79.02 MW OH 

AP00088514 V05630 A·! POUER SWEEPING CO INC 11/16/10 600.00 MY OH 

AP00088515 V06428 AOVANCEO 11/16/10 2,244.08 MY OH 

AP00088516 V06110 AIR·BREE HEATING 11/16/10 1,416.19 MY OH 

AP00088517 VOO040 AIRGAS-YEST 11/16/10 244.59 MY OH Payee Name different in Check DB 

AP00088518 V02224 AMERICAN WEST COAST SECURITY 11/16/10 25.00 MY OH 

AP00088519 V07312 ANURA K. T. DESILVA 11/16/10 2,500.00 MY OH 

AP00088520 V06810 AUTOZONE INC. 11/16/10 36.32 MW OH 

AP00088521 V07705 AYALA f JESSICA 11/16/10 2.00 MW OH 

AP00088522 V01955 AZUSA PLUMBING & HEATNG SUPPL 11/16/10 566.94 MY OH 

AP00088523 V05637 BANK OF THE WEST 11/16/10 3,894.19 MY OH 

AP00088524 V07682 BRITHINEE ELECTRIC 11/16/10 479.36 MY OH 

AP0008B525 V06683 BUILDING ELECTRONIC CONTROLS 11/16/10 75.00 MW OH 

AP00088526 V03984 CALIFORNIA UTILITY EQUIPMENT 11/16/10 594.75 MY OH 

AP00088527 V02958 CERTIFIEO UNDERCAR PARTS 11/16/10 89.50 MW OH 

AP00088528 V00193 CHEVRON PRCOUCTS COMPANY 11/16/10 427.16 MY OH 

AP00088529 V07693 CHRISTOPHERSON, ORVILLE 11/16/10 66.00 MY OM 

AP00088530 V05555 CINTAS CORP #693 11/16/10 131.23 MW OM 

AP00088531 V03592 CITRUS AUTO UPHOLSTERY 11/16/10 246.45 MY OM 

AP00088532 V00962 CITRUS CAR IlASM 11/16/10 166.65 MY OM 

AP00088533 V04454 CI TRUS VALLEY FLORI ST 11/16/10 9,996.89 MY OM 

AP00088534 V06119 COMMUNITY ACTION EAP 11/16/10 350.00 MW oil 

AP00088535 V07696 COMPLETE PAPERLESS SOLUTIONS 11/16/10 4,315.00 MY OM 

AP00088536 V00240 COMPUTER SERVICE COMPANY 11/16/10 3,200.00 MY OH 

APOOOe8537 V00248 COUNSELING TEAM, THE 11/16/10 720.00 MY OH Payee Name different in Check DB 
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.-
CITY OF COVINA 11116110 C H E C K REG 1ST E R CHeCK REGISTER Page 2 
TUE, NOV 16, 2010, 7:49 AM --req: SSWAHSON-·leg: GL JL--loc: ADMIH-·_·-job: 485515 029----prog: CK200 <1.38>--report ld: CKREG---

Cheek: Payee 10. 

AP0008S538 V00234 

AP00088539 VO0837 

AP00088540 V00838 

AP00088541 V06152 

AP00088542 V02927 

AP00088543 VO0175 

AP00088544 V06067 

AP00088545 V00176 

AP00088546 V07694 

AP0008854 7 VOllOl 

AP00088548 V00339 

AP00088549 V02926 

APOOOSB550 V05550 

AP00088551 V00212 

AP00088552 V03659 

AP00088553 V05663 

AP00088554 V04131 

AP00088555 V00006 

AP00088556 V00414 

AP00088557 V00233 

AP00088558 V00213 

AP00088559 V00426 

AP00088560 V06816 

AP00088561 V03561 

AP00088562 v00451 

Date 

COVINA IRRIGATING CO 11/16/10 

COVINA WATER & REFUSE, CITY 0 11/16/10 

COVINA, CITY OF 

DES'S SOOKKEEPLUS 

OF POLYGRAPH 

EDISON CO 

FACTORCO 

FEDEX 

fITNESS 19 CA 220 LLC 

FLEET SERVICES 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

FOCTHILL PRESBYTERIAN HOSPITA 11/16/10 

GLENDORA, CITY OF 

GONZALEZ, ALEX 

HAAKER EQUiPMENT CO 

HAEBE, CYNTHIA 

HERNDON RECOGNITION 

HERTZ 

HOME DEPOT 

HOSE MAN INC f THE 

HYDRO CONNECTIONS 

INLAND EMPIRE STAGES 

INLAND WATER WORKS 

11/16110 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11/16/10 

11{16{10 

11{16{10 

'1{16{10 

INTER-CON SECURITY SYSTEMS IN 11{16/10 

INTERSTATE BATTERY SYSTEM 

KELLY PAPER CO 

11{16{10 

11116/10 

Check Amount Type Su Rel To Note 

187,859.75 MW OM 

794.53 MW OM 

260.04 MW OH 

10,080.00 MW OH 

250.00 MW OH 

41,880.24 MW OH 

7,156.00 MW OH 

28.20 MW OH 

566.79 MW OH 

53.76 MW OH 

1,527.16 MW OM 

70.00 MW OH 

18.00 MW OH 

152.55 MW OH 

3,685.00 MW OH 

2,713.46 MW OH 

3,106.46 MW OH 

226.66 MW OH 

39.48 MW OH 

90.83 MW OH 

1,916.25 MW OH 

387.96 MW OH 

5,148.00 MW OH 

767.43 MW OH 

230.71 MW OH 

Payee Name different in Check DB 

payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in Check DB 
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CITY OF CoVINA 11/16/10 C H E C K REGISTER CHECK REGISTER Page 3 
," TUE, NOV 16, 2010, 7:49 AM "req: SSWANSON· teg: GL JL··loc: ADMIN·····job: 4B;;I; #S029····prog: CK200 <1.38>··report id, CKREG .. • 

Check Payee ID. Payee Name Date Check Amount Type Subs Rel To Note 
=~~;;;==== ======~===== ====~======================== ======== ============= ==== ==== =====: ====================================== 
APOOOB8563 V00458 KEYSTONE UNIFORM DEPOT 11/16/10 6.84 MW OH Payee Name different in Check DB 

APOOOBB564 V02760 LA WORKS 11/16/10 5,263.03 MW OH 

APOOOB8565 V07703 LAU, DONNA K. 11/16/10 1.00 MW OH 

AP00088566 V00496 LEWIS ENGRAVING INC 11/16/10 16.46 MW oH 

AP00088567 V01476 LOS ANGELES TIMES 11/16/10 48.00 MW OH 

AP00088568 V07704 LOW, WARREN 11/16/10 2.00 MW oH 

AP00088569 V07167 MEREDITH DIGITAL 11/16/10 632.16 MW OH 

AP00088570 VOO;51 MILLERS & ISHAMS FIRE 11/16/10 337.95 MW OH Payee Name different in Check DB 

APOO088S71 V01240 MISSION LINEN SUPPLY 11/16/10 166.41 MW OH 

APOOOB8572 V00571 MYERS TIRE SUPPLY 11/16110 152.29 MW OH 

APOOOB8573 V06687 NEWPORT FARMS INC 11/16/10 209.74 MW OH 

AP00088574 V01136 OFFICE DEPOT 11/16/10 57.81 MW OH 

AP00088575 VOO797 OFFICE DEPOT 11/16/10 345.69 MW OH Payee Name different 1n Check DB 

AP00088576 V04971 PARS 11/16/10 438.48 MW OH 

AP00088577 V07697 PNEUMATIC TUBE CARRIER 11/16/10 106.10 MW OH 

AP00088578 V07106 REGIONAL TAP SERVICE CENTER 11/16/10 768.24 MW OH 

AP00088579 V06114 REPUBLIC MASTER CHEFS 11/16/10 227.37 MW oH 

AP00088580 V04895 SAN GABRIEL VALLEY TRIBUNE 11/16/10 240.00 MW OH 

AP00088581 V07700 SCPLRC MEMBERSHIP 11/16/10 150.00 MW OH 

AP00088582 V04066 SECURITAS SECURITY SERVICES 11/16/10 3,373.33 MW OH 

AP00088583 V0072? SMART AND FINAL IRIS CORP 11/16/10 116.57 MW OH 

AP00088584 V05405 SNIDER & ASSOCIATES 11/16/10 2,752.97 MW OH 

AP00088585 V07702 SOCIETY FOR HUMAN 11/16/10 150.00 MW OH 

AP00088586 VOOOO7 STAPLES INC 11/16/10 103.15 MW OH 

AP00088587 VOl297 STAPLETON, KEVIN 11/16/10 412.28 MW OH 
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CITY OF COVINA 11/16/10 C H E C K REGISTER CHECK REGISTER Page 4 
TUE, NOV 16, 2010, 7:49 AM --req: SSWANSON·-leg: GL JL--loc: ADMIN-----job: 485515 #S029--'-prog: CK200 <1.38>--report id: CKREG---

Check Payee ID. Payee Name Date Check Amount Type Subs Rel To Note 
========== ========~=== ============================= ======== ============= ==== ==== ====== ====================================== 
AP00088588 V05229 THYSSENKRUPP ELEVATOR 11/16110 434.70 MW OH 

AP00088589 V05776 TOSHIBA BUSINESS SOLUTIONS 11/16/10 58.42 MW OH 

AP00088590 V02526 TRIANGLE TRUCK PARTS 11/16{10 61.57 MW ON 

AP00088591 V05462 UNITED TRAFFIC 11{16/10 3,620.87 MW OH 

AP00088592 V00229 US POSTMASTER 11/16/10 1,003.00 MW OH 

AP00088593 V03657 US POSTMASTER 11/16/10 4,000.00 MW OH 

AP00088594 V03657 US POSTMAST ER 11/16/10 565.00 MW ON 

AP00088595 VOO791 VALLEY TROPHY 11116/10 972.00 MW OH 

AP00088596 V07403 VERIZON CALIFORNIA 11/16/10 1,820.05 MW OH 

AP00088597 VOO158 VULCAN MATERIALS COMPANY 11/16/10 110.24 MW OH Payee Name different in Check DB 

AP0008859B V04643 WELLS FARGO FINANCIAL LEASING 11/16/10 167.94 MW ON 

AP00088599 V00813 WEST END UNIFORMS 11/16/10 572.25 MW OH 

AP00088600 V07695 WHEELER PAVING INC. 11116110 240.95 MW OH 

AP00088601 V06524 WILLOAN FINANCIAL SERVICES 11116/10 250.00 MW OH 

AP00088602 V00829 XEROX CORPORATION 11/16/10 19.27 MW OH 

AP00088603 VOO831 Y TIRE SALES 11/16110 160.29 MW OH 

AP00088604 VOO833 ZEP MANUFACTURING CO 11/16/10 151.59 MW OH 
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• 
CITY OF COVINA 11116/10 C H E C j . E GIS T E R CHECK REGISTER Page 5 
TUE, NOV 16, 2010, 7:49 AM "req: SSWANSON··leg: GL JL--loc AOMIN-·_··job: 485515 #S029-···prog: CK200 <1.38>-·report id: CKREG··· 

Check Payee 10. Payee Name Date I Check Amount Type Subs Rel To Note 

•• =====.== == •• ======.= ~=~===;=~===~=~.~=~=~=;~===== ======1= ============. ==== ==== ====== =.==========.========= ••• ======.==.=== 

Total Void Machine Written 0.00 Number of Checks Processed: 0 

Total Void Hand Written 0.00 Number of Checks Processed: 0 

Total Machine Written 331,763.61 Number of Checks Processed: 92 

Totat Hand Written 0.00 Number of Checks Processed; 0 

Total Reversals 0.00 Number of Checks Processed: 0 

Total Cance{{ed Checks 0.00 Number of checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN 0 TOT A 1 331,763.61 
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CITY OF COVINA 11/16/10 C H E C K REG 1ST E R CHECK REGISTER Page 1 
TUE, NOV 16, 2010, 11:23 AM --req: SSWAHSQN--leg: GL JL'-loc: ADMIN··---job: 485572 #S029"-'prog: CK200 <1.38>·-report id: CKREG··· 

Check Payee ID. payee Name Date ChecK Amount Type Subs Rel To Hote 

AP0008860S V05719 BANK OF TH£ WEST 11/16110 2,700.00 MW IP 

AP00088606 V02926 GLENDORA, CITY OF 11/16/10 10.00 HW IP 

AP00088607 V02926 GLENDORA, CITY OF 11/16/10 60.00 MW IP 

G RAN 0 TOT A L S: 

Total Void Machine Written 0.00 Number of Checks Processed: a 

Total Void Hand written 0.00 Humber of Checks Processed: 0 

Total Machine Written 2,770.00 Number of CheCKS Processed: 3 

Total Hand Wr,tten 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Number of Checks Processed; 0 

Total Cancelled Checks 0.00 Number of Checks Processed: a 

Total EfTs 0.00 Number of EFTs Processed: a 

G RAN 0 TOT A L 2,770.00 
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ClTY OF COVINA 11/23/10 C H E C K REG 1ST E R CHECK REGISTER Page 1 
TUE, NOV 23, 2010, 7:23 AM ··req: SSWANSQN··leg: GL JL··loc: ADMIN·····job: 486330 #s023'---prog: CK200 <1.38>--report id: CKREG---

Check Payee 10. Payee Name Date Check Amount Type subs Rel To Note 
========== ============ ============================= ======== ============= ==== ==== ====== ====================================== 
AP0008860S V06434 

AP00088609 V04342 

AP00088610 V07159 

AP00088611 V06110 

AP00088612 V04434 

AP00088613 v06155 

AP00088614 V06189 

AP00088615 V02224 

AP00088616 V04864 

AP00088617 V01660 

AP00088618 V07392 

AP00088619 V04608 

AP00088620 V01955 

AP00088621 V00090 

AP00088622 V07717 

AP00088623 V01171 

AP00088624 V05S89 

AP00088625 V02591 

AP00088626 V001S1 

AP00088627 v00149 

AP00088628 V00159 

AP00088629 VO0134 

AP00088630 V04535 

AP00088631 V04253 

AP00088632 V05555 

ISOO-RADIATOR 

ACE-I AUTO SERVICE 

ACTIVITIES FOR RETARDED 

AIR-BREE HEATING 

ALL CITY MANAGEMENT SVC 

ALL COLOR PAINT CORP 

ALLIANT INSURANCE SERVICES 

11/23/10 

11/23/10 

11/23/10 

11123110 

11/23110 

11123110 

11/23/10 

AMERICAN WEST COAST SECURITY 11/23/10 

AT&T MOBILITY 

AT&T 

ATKINSON, ANDELSON, LOYA, 

11/23/10 

11123/10 

11/23/10 

AUTOMOTIVE TRAINING GROUP INC 11/23/10 

AZUSA PLUMBING & HEATNG SUPPL 11/23/10 

BAKER AND TAYLOR INC 

BAL80A ISLAND IMPROVEMENT 

BARRACO, PAUL 

11123110 

11/23/10 

11/23/10 

BELL BUILDING MAINTENANCE CC 11/23/10 

BEST BEST & KRIEGER LLP 

CALIF, STATE OF 

CALIF, STATE OF 

CAL SAFE 

CAT SPECIALTIES INC 

CERTI FION CORP 

CNARLES E THOMAS COMPANY 

CINTAS CORP #693 

11/23/10 

11123/10 

11123/10 

11/23/10 

11123/10 

11123/10 

11/23110 

11/23/10 

192.06 MW ON 

208.78 MW OH 

200.00 MW ON 

385.43 MW OH 

4,712.10 MW OH 

1,352.37 MW ON 

100.00 MW OH 

50.00 MW OH 

808.00 MW ON 

784.19 MW OH 

4,437.00 MW OH 

398.00 MW ON 

60.67 MW OH 

1,578.46 MW OH 

1,375.00 MW ON 

18.05 MW OH 

3,205.00 MW ON 

2,309.10 MW OH 

816.00 MW ON 

22,942.00 MW OH 

650.00 MW ON 

166.27 MW OH 

119.75 MW ON 

885.55 MW OH 

131.23 MW DH 

Payee Name different in Check DB 

Payee Name different in Check DB 
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CITY Of COVI NA 11123/10 C N E C K REGISTER CHECK REGISTER Page 2 
TUE, NOV 23, 2010, 7:23 AM --req: SSWANSON··leg: Gl JL··!oc: AOMIN ••••• job: 486330 #S023-···pro9: CK200 <1.38>··report id: CKREG-~· 

Check Payee 10. Payee Name Date Check Amount Type Subs Rel To Note 
========== ============ ============================= ======== ============= ==== ==== ====== ====================================== 
AP00088633 V00208 CLINICAL LAB OF SAN BERNARDIN 11/23110 420.00 M~ OH 

AP00088634 V06072 COLLEY AUTO CARS INC. 11/23110 420.67 MW OH 

AP00088635 V00240 COMPUTER SERVICE COMPANY 11123110 16,560.64 MW ON 

AP00088636 V07204 COON, MARK 11/23110 250.00 MW ON 

AP00088637 V04405 COUNTS, KENNETN 11123110 18.05 M~ ON 

AP00088638 V04027 CRAFCO INC 11/23110 1,728.56 M~ OH Payee Name different in Check DB 

AP00088639 V06905 CROP PRODUCTION SERVICES 11123/10 1,229.20 M~ ON 

AP00088640 V07723 EOGE~ PARTNERS 11/23110 1,278.00 MW OH 

AP00088641 V00175 EDISON CO 11/23/10 1,255.50 MW OH 

AP00088642 v03897 EVANS, LISA 11123110 244.30 MW ON 

AP00088643 V06067 FACTORCO 11123110 5,767.00 MW OH Payee Name different in Check DB 

AP00088644 V03992 FBI·LEEDA 11/23110 50.00 MW ON 

AP00088645 VOD176 FEOEX 11/23110 12.59 M~ OH 

AP00088646 V04555 f ILEONQ 11/23110 3,542.40 MW ON 

AP00088647 V00350 GAS COMPANY, THE 11/23/10 508.53 MW ON Payee Name different 1n Check DB 

APOOO88648 V01172 GAUMER, TREVOR 11/23/10 8.00 MW OH 

AP00088649 VOO730 GOLDEN STATE ~ATER COMPANY 11123/10 43.81 MY ON Payee Name different 1n Check DB 

AP00088650 v01842 HALL·McGRADE, AMY 11/23110 133.21 MY OH 

AP00088651 VOI737 HANOU, TERRENCE 11/23/10 18.05 MY ON 

AP00088652 V07294 HOLLIDAY ROCK CO INC 11/23110 581 .14 MW OM 

AP00088653 VOOO06 HOME DEPOT 11123/10 368.21 MY OH 

AP00088654 V00417 HUNTINGTON COURT REPORTERS 11123/10 438.38 MW ON Payee Name different in Check DB 

APOOOBB655 V00424 INGLEWOOO, CITY OF 11/23110 2,720.81 MW OM Payee Name different in Check DB 

AP000B8656 V00425 INGRAM DIST GROUP 11/23110 198.63 MW OH 

AP000B8657 V00458 KEYSTONE UNIFORM DEPOT 11/23/10 31.77 M~ OH Payee Name different in Check DB 

Exhibit A 22 of 33 

http:2,720.81
http:5,767.00
http:1,255.50
http:1,278.00
http:16,560.64


CITY OF COVINA 11/23/10 C H E C K REG1STER CHECK REGISTER Page 3 
TUE, NOV 23, 2010, 7:23 AM "req: SSWANSON··leg: GL JL--loc: ADMIN····-job: 486330 #S023----prog: CK200 <1.3B>··report ;d: CKREG-'-

Check Payee to. Payee Name Date Check Amount Type Subs Ret To Note 
~========= ==~~======== ============================; ======== ============= ==== ==== ====== ====================================== 
AP00088658 VOO475 LA CNTY DEPT OF ANIMAL CARE 11123/10 11,251,.05 MW OM Payee Name different in Check 08 

AP00088659 V00480 LA CNTY PUBLIC YORKS DEPT 11123/10 1,607.81 MW OM Payee Name different in Check DB 

APOOOB866O V05648 LA OPINION '1/23/10 282.50 MW OH 

AP00088661 V02760 LA WORKS 11/23/10 5,572.62 MY OH 

AP00088662 V06324 LANGUAGE L1NE SERVICES INC 11/23/10 8.46 MW OH 

AP00088663 V03544 LEVEL 3 COMMUNICATIONS LLC 11/23/10 1,062.61 MW OH Payee Name different in Check DB 

AP00088664 V00496 LEWIS ENGRAVING INC 11123/10 17.56 MW OH 

AP00088665 V03481 LOWE'S COMPANIES INC 11/23/10 48.310 MY OH Payee Name different in Check 08 

AP000B8666 V06S20 MARTHA HEAVISIDE 11/23110 729.36 MW OM 

AP00088667 V00551 MILLERS & ISHAMS FIRE 11/23/10 355.50 MW OH Payee Name different in Check DB 

AP00088668 V01240 MISSION LINEN SUPPLY 11123110 230.76 MW OH 

AP00088669 V0770S MUDRA, DAVE 11123/10 172.08 MY OH 

AP000B8670 V06687 NEWPORT FARMS INC 11/23110 228.06 MY OM 

AP00088671 V00589 NOLO PRESS 11/23/10 97.01 MW OM 

AP00088672 V07404 o REILLY AUTO PARTS 11123/10 573.74 MY OH 

AP00088673 V01136 OFFICE DEPOT 11123/10 71t.50 MW OH 

AP000B8674 V00602 ORKIN PEST CONTROL 11/23/10 83.95 MW OH 

APQ00B8675 V04971 PARS 11/23/10 400.00 My OH 

AP00088676 V00623 PENWORTNY COMPANY 11/23110 240.24 MW ON 

AP000B8677 V05301 PEST OPTIONS INC 11/23/10 265.00 My OH 

APOOO88678 V04276 POLLARD $YAIN INC 11123/10 896.56 MW OM 

AP00088679 V04397 PPOA 11123/10 25.00 MW OH 

AP00088680 VOO666 RANDOM HOUSE INC 11/23/10 106.68 MIl OH 

AP00088681 V07501 RC KEMP CONSULTING LLC 11/23110 1,950.00 MW OH 

APOOOB8682 V00224 REGENT BOOK CO 11/23/10 13.62 MIl OH 
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CITY OF COVINA 11123/10 C H E C K REGISTER CKECK REGISTER Page 4 
TUE, NOV 23, 2010, 7:23 AM --req: SSYANSON--lcg: GL JL--loc: ADMIN-----job: 486330 #S023----prog: CK200 <1.38>--report id: CKREG--' 

Check Payee 10. Payee Uame Date Check Amount Type Subs Rel To Note 
~;======== ====:~====== ========~==================== ==:::::= ============= ===~ ==:: ===::: ==::::::::=:::===:::::::::::======:=:: 
AP00088683 V06114 REPUBLIC MASTER CHEFS 11123/10 90.78 MY OK 

AP00088684 V05907 RF CONSULTING 11123/10 387.49 MY OH 

AP0008B685 V01204 ROCHFORD, JAMES 11/23/10 B.OO MW OK 

AP00088686 V05102 SANTA ANITA FAMILY SERVICE 11123110 180.00 MW OK 

AP00088687 V06095 SGV EXAMINER 11/23110 944.62 MY OK 

AP00088688 V03713 SIMPLEX GRINNELL LP 11/23/10 165.77 MY OK Payee Name different in Check DB 

AP00088689 VOO727 SMART AND FINAL IRIS CORP 11123/10 375.64 MY OK 

AP00088690 V06146 SMITH, CRYSTAL 11/23/10 30.38 MY OK 

AP00088691 VOOO07 STAPLES INC 11/23/10 1,273.22 MY OK 

AP00088692 V07692 SYEET PK.D, GERALD 11123/10 1,312.50 MW OH 

AP00088693 V07690 THE TORO CO 11/23110 989.00 MY OK 

AP00088694 V00765 THREE VALLEYS MUNICIPAL 11/23/10 6,694.56 MY OH 

AP00088695 VOO772 TRI·XECUTEX CORP IlJ23/10 80.00 MW OH Payee Name different in Check DB 

AP00088696 V07718 UNITEOSTATES POST OFFICE 11123/10 90.00 MY OK 

AP00088697 V03858 UPS 11/23110 12.03 MY OH 

AP00088698 V05461 URBAN GRAFFITI ENTERPRISES IN 11/23/10 5,000.00 MW ON 

AP00088699 V00229 US POSTMASTER 11123/10 978.74 MY OH 

AP00088700 V03657 US POSTMASTER 11/23110 32.25 MW OM 

AP00088701 V04113 USA MOBILITY WIRELESS INC 11123/10 43.96 MIl OK Payee Name different in Check DB 

AP00088702 V03305 V & V MANUfACTURING 11/23/10 333.10 MW OH 

AP00088703 V07559 Vargss t Moni ca 11/23/10 25.83 MW ON 

AP00088704 V07403 VERIZON CALifORNIA 11/23110 518.49 MY OH 

AP00088705 V06297 VERI20N WIRELESS 11/23/10 3,151.48 MW ON 

AP00088706 V02304 VICTORY EXTERMINATING INC 11/23/10 50.00 MW OM 

AP00088707 V03291 WARO, BRIAN 11/23110 18.05 MW OM 
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CITY OF COVINA 11/23/10 C H E C K REG 1ST E R CHECK REGISTER Page 5 
TUE, NOV 23, 2010, 7:23 AM --req: SSWANSON--Ieg: GL JL--loc: AOMIN-----job: 486330 #S023----prog: CK200 <1_38>--report id: CKREG---

Check Payee 10. Payee Name Date Check Amount Type Subs Rel To Note 
===~====== ============ ==:::::::::====:::::::::=::=: ======== ============= ==:: ==== ====== ==::::::=:::==:=:==:=::::=:::::=:::=:= 
AP0008870a V07707 

AP00088709 V00812 

AP00088710 V02752 

AP00088711 V86921 

AP00088712 V86911 

AP00088713 V00432 

WECHSLER, CATHRYN 

YEST COAST AR60RISTS INC 

WHITTIER POLICE DEPT 

WONDRIES FLEET GROUP 

11/23/10 

11123/10 

11123110 

11/23110 

XO COMMUNICATIONS SERVICES IN "/23/10 

YWCA INTERVALE SENIOR SERVICE 11/23/10 

G RAN 0 TOT A L S: 

Total Void Machine Written 

Total Void Hand Written 

Total Machine Written 

Total Hand Written 

Total Reversals 

Total Cancelled Checks 

Total EFTs 

G RAN 0 TOT A l 

51_35 MW OH 

9,582.52 MW OH 

30.00 MY OH 

97,229.60 MY OH 

5,032.45 MY ON 

1,387.19 MY OH Payee Name different in Check DB 

0.00 Number of Checks Processed: 0 

0.00 Number of Checks Processed: 0 

248,107.47 Number of Checks Processed: 106 

0.00 Number of checks Processed: 0 

0.00 Number of Checks Processed: 0 

0.00 Number of Checks Processed: 0 

0.00 Number of EFTs Processed: 0 

248,107.47 
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ClTY OF COVINA 11/24/10 C M E C K REGISTER CHECK REGISTER Page 1 
WED, NOV 24, 2010, 3:17 PM --req: SSWANSON--Ieg: GL JL--Ioc: ADMIN·----job: 486641 #S025--"prog: CK200 <1.38>··report ;d: CKREG- --

Check Payee 10. Payee Narne Date ChecK Amount Type Subs Rel To Note 
-' ========== ============ ============================= ======== ============= ==== ==== ====== ==================================:=== 

AP00088?14 .06191 AfLAC ACCT# YQ792 11/24/10 3,444.06 MW OM Payee Name different in Check DB 

AP00088715 V01695 AFSCME 11/24110 800.00 MY OH 

AP00088716 vOI681 CALIFORNIA PU8LIC EMPLOYEES' 11/24110 51,689'.28 MY ON Payee Name different in Check DB 

AP00088?17 V07287 CITY OF COVINA-fSA 11/24/10 2,008.00 MY OH 

AP00088718 .01686 COVINA POLICE ASSOCIATION 11/24/10 1,923.00 MW OH 

AP00088719 V02095 COVINA POLlCE ASSOCIATION 11/24/10 980.00 MW OH 

AP00088720 V01697 COVINA, CITY Of 11124/10 6,423.59 MW OM 

AP00088721 V02879 COVINA, CITY OF 11/24/10 39.80 MY ON 

AP00088722 v05506 COVINA. CITY Of 11/24/10 22,748.34 MY OH 

AP00088723 V06385 CSAC'EIA 11/24/10 4,308.99 MY OH 

AP00088724 V06386 CSAC'EIA 11/24/10 1,404.26 MW ON 

AP00088725 v05186 DELTA DENTAL Of CALIfORNIA 11124110 5,448.93 MY OM 

AP00088726 V07259 FLEX ONE 11/24/10 28.00 MY OM Payee ~ame different in Check DB 

AP00088727 v01692 GREAT WEST LifE & ANNUITY 1'/24/10 4,167.50 MY OM 

APOOO88728 V01694 HARTFOR~ LIFE INS 11/24/10 9.67 MW ON Payee Name different in Check DB 

AP00088729 V01691 ICMA RETIREMENT TRUST-457 11124/10 5,711.00 MY OK 

AP00088130 V01302 ICMA RETIREMENT TRUST-401 11/24/10 680.45 MY OK 

AP00088131 V01690 NATIONAL DEFERRED COMPENSATIO 11/24/10 3,567.50 MW OM Payee Name different in Check 08 

AP00088132 V01693 PERS LONG TERM CARE PROGRAM 11124110 329.13 MW ON 

AP00088133 VOI687 PERS 11/24110 75,387.18 MW OK 

AP00088134 V04828 UNION BANK OF CALIFORNIA 11/24110 2,221. 24 MY· OM 

AP00088135 V01696 UNITED WAY OF GREATER LA 11/24/10 45.41 MW OM Payee Name different in Check DB 

AP00088136 V06785 VISION SERVICE PLAN (CA) 11/24/10 574.23 MY OH 
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CITY OF COVINA 11/24/10 C H E C K REG 1ST E R CHECK REGISTER Page 2 
WED, NOV 24, 2010, 3:17 PM --req: SSUANSON--leg: GL Jl--loc: ADMIN-----job: 486641 #S025----prog: CK200 <1.38>--report id: CKREG---

check Payee ID. Payee Name Date Check Amount Type subs Rel To Note 
========== ============ ============================= ======== ============= ==== ====== ====================================== 

GRAND TOTALS: 

Total Void Machine Uritten 0.00 Number of Checks Processed: 0 

Total Void Hand Uritten 0.00 Number of Checks Processed: 0 

Total Machine iJritten 193,939.56 Number of Checks Processed: 23 

Total Hand Ur i tten 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Number of Checks Processed: 0 

Total Cancelled Checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN D TOT A L 193,939.56 
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CITY OF COVINA 11/30/10 C H E C ~ REGISTER !;Ht:L;';' k~bl;:'It:f( r0!:j<;; I 

TUE, NOV 30, 2010, 8:09 AM --req: SSWANSON--leg: GL JL--toc: ADMIN-----job: 486939 #S021··--prog: CK200 <1.38>··report id: CKREG··-
\ 

Check Payee 10. Payee Name Date Check Amount Type Subs Ret To Note 
========== c====c===;;: ========~=================== e===::== ========:=_:: ==~= ==== =====: =========:==:::=====_==:=:==::::=::::= 
AP00088737 V06357 911TLC-TRAINING/LEARNING/COKM 11/30/10 85.00 MW OH 

AP00088738 vOOO19 AAROVARK TACTICAL INC 11/30/10 712.10 MW OH 

AP00088739 V04342 ACE-l AUTO SERVICE 11/30/10 373.31 MW OH 

AP00088140 V00846 ADVANCED GRAPHIX INC 11/30/10 915.24 MW OH 

AP00088141 V06611 ADVANTEC CONSULTING ENGINEERS 11/30/10 34,974.31 MW OH 

AP00088742 V07720 ALEJANDRINA MELENA 11/30110 2.00 MW OH 

AP00088743 V07381 ALTA PLANNING & DESIGN 11/30/10 5,318.00 MW OH 

AP00088144 V07721 ANTONIO ZEPEDA 11/30/10 60.00 MW OH 

AP00088745 V07312 ANURA K. T. DESILVA 11/30/10 2,500.00 MW OH 

AP00088746 V03128 ASTRA INDUSTRIAL SERVICES 11/30/10 84.61 MW OH 

AP00088747 VOO090 SAKER AND TAYLOR INC 11/30/10 627.64 MW OH 

AP00088748 V01408 SALSZ, MADELINE 11/30/10 195.47 MW OH Payee Name different in Check DB 

AP00088749 V07l00 8ANK OF THE WEST 11/30110 9,395.07 MW OH 

AP00088750 V02591 BEST BEST & KRIEGER LLP 11/30/10 342.65 MW OH 

AP00088751 V07722 BRICEPAC INC. 11/30/10 200.00 MW ON 

AP00088752 VOO127 BRODART CO 11/30/10 60.94 MN ON 

AP00088753 V04061 BROWN MOTOR WORKS INC 11/30/10 3,721.17 MW OH 

AP00088754 V05705 CALIFORNIA ASSOCIATION OF 11/30110 150.00 MW OH 

AP00088755 V03393 CALNENA 11/30/10 700.00 MW OH 

AP00088756 VOO134 CAT SPECIALTIES INC "/30110 133.35 MW ON 

AP00088751 VOOI86 CENTURY OFFICE PRODUCTS 11/30/10 375.08 MW OH 

AP00088758 V05555 CINTAS CORP #693 11/30110 131.23 MW ON 

APOOOB8759 V03592 CITRUS AUTO UPHOLSTERY 11/30/10 629.24 MW ON 

APOOO&!l760 VOS8l1 CODE PU8LISHING COMPANY 11/30/10 507.00 MW ON 

AP00088761 V06792 DAPEER ROSENBLIT & LITVAK LLP 11/30/10 412.42 MW OH 
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CIn OF COVINA 11/30110 C H E C K REGISTER CHECK REGISTER Page 2 
~ TUE, NOV 30, 2010, 8:09 AM "req: SSYANSON··lcg, GL JL··loc: ADMIN·····job: 486939 #S021""prog: CK200 <1.38>'·report io: CKREG" • 

Check Payee ID. Payee Name Date Check Amount Type Subs Rel To Note 
========== ============ ============================= =====:=: ============= ==== ==== ====== ====================================== 
APOOOB8762 V06224 ECONOMIC OEVELOPMENT COUNCIL 11130/10 200.00 MY OM 

AP00088763 V00175 EDISON CO 11/30/10 1,073.99 MY OH 

AP00088764 V00322 ESGIL CORPORATION 11130/10 592.15 MY OH 

APOOOOB765 V01211 GLENDORA DODGE 11/30/10 134.40 MY OH 

AP00088766 V07674 GLOBAL WATER MANAGEMENT LLC 11130110 41,912.11 MY OM 

AP00088767 V05550 GONZALEZ, ALEX 11/30/10 62.23 MY OH 

APOOO8B768 V00374 GRAINGER 11/30/10 275.81 MY OM Payee Name different in Check DB 

AP00088769 V0021Z MAAKER EQUIPMENT CO 11/30/10 369.25 MY OH 

APOOOB8770 VOl842 HALL-McGRAGE, AMY 11/30/10 140.41 MY OH 

APOOOBB771 VOOO06 HOME DEPOT 11/30/10 275.44 MY OH 

AP00088772 V05888 HaNISH, KALIEH 11/30110 123.69 MY OH 

APOOOB8773 VOO414 HOSE MAN INC, THE 11/30/10 23.74 MY OH Payee Name different ln Check DB 

AP00088774 VOO417 HUNTINGTON COURT REPORTERS 11/30/10 302.00 MY OH Payee Name different in Check OB 

AP00088775 V00233 HYDRO CONNECTIONS 11/30/10 41.83 MY OM Payee Name different in Check DB 

AP00088776 V01964 HYNES, MELODY 11/30110 36.22 MW OH 

AP00088777 V00425 INGRAM OIST GROUP 11/30/10 35.59 MY OH 

APOOOBB778 V00426 INLAND WATER WORKS 11/30/10 4,228.68 MW OH 

APOOOB8779 V03561 INTERSTATE BATTERY SYSTEM 11/30110 117.74 MY OM 

AP00088780 VOO445 JEECO MFG & SUPPLY 11/30110 272.33 MY OH Payee Name different in Check OB 

APOOOBB781 V07719 JENNIFER ISAGO 11/30110 18.05 MW OH 

APOOOBB782 V00479 LA CNTY MTA 11/30/10 392.00 MY OM payee Name different in Check DB 

AP0008B783 V06578 LA OOUNTY REGISTRAR/RECORDER 11/30/10 16.00 MY OH 

AP0008B784 V06578 LA COUNTY REGISTRAR/RECORDER 11/30/10 16.00 MY OM 

AP00088785 V07639 LACROIX, CATHERINE 11/30110 8.22 MW OH 

APOOOBB786 VOO497 LEWIS SAW AND LAWNMOWER 11/30/10 5B.28 MY OM payee Name different in Chec~ DB 
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CITY OF COVINA 11/30/10 C M E C K REGISTER CMECK REGISTER Page 3 
TUE, NOV 30, 2010, 8:09 AM --ceq: SSWAHSON--leg: GL JL--loc: AOMIN-----job: 486939 #S021 ~~pro9: CK200 <1.3e>-~report id: CKREG---

Check Payee [0. Payee Name Date Check Amount Type Subs Rel 10 Note 
=====~;=== =========~== ============================= ======== ============= ==== ==== ====== ====================================== 
AP00088787 v06829 LOW, BOB 11/30/10 29.03 MIl ON 

AP00088788 VOO523 MAMMOTH AUDIO SYSTEMS 11/30/10 1,650.00 MW OM 

AP00088789 V05798 HANCHESTER GRANO HYATT HOTEL 11/30/10 993.52 HW DH 

AP000B8790 V01240 MISSION LINEN SUPPLY 11/30/10 235.34 MW OH 

AP00088791 VOl136 OFFICE DEPOT 11/30/10 103.20 MW OH 

AP00088792 VOO797 OFFICE DEPOT 11/30/10 144.83 MW OH Payee Name different in Check DB 

AP000B8793 V00606 PACIFIC PARKING SYS INC 11/30/10 250.00 MW ON Payee Name different in Check DB 

AP00088794 V06114 REPUBLIC MASTER CHEFS 11/30/10 111.98 MW OM 

AP000B8795 V04127 RESEARCH TECHNOLOGY INT'L 11130/10 134.95 MW OH 

AP000B8796 V05907 R F CONSUL Tl NG 11/30/10 284.49 MW OM 

AP000B8797 V04366 RHINOTEK COMPUTER PRODUCTS 11/30110 85.54 HW OM 

AP000B8798 V01638 RIDS, ARVENA 11/30/10 37.72 MW OM Payee Name different in Check DB 

AP00088799 V07301 SAN DIEGO ASSOCIATION OF 11/30/10 200.00 MW OH 

AP0008B800 V04066 SECURITAS SECURITY SERVICES 11/30/10 3,328.90 MW OH 

AP000B8801 V00727 SMART AND FINAL IRIS CORP 11/30/10 501.97 MW OH 

AP0008B802 V06163 SOUTHLAND TRANSIT 11/30110 40,151.14 MY OM 

AP0008B803 VOOOO7 STAPLES [NC 11/30/10 187.85 MW OH 

AP00088804 V07086 SURETECK lNDUSTR1AL 11130/10 3,437.56 MW OM 

AP0008B805 V07706 THE AMERICAN FLAG STORE 11/30/10 513.80 MW OM 

AP0008B806 V05776 TOSHIBA BUS1NESS SOLUTIONS 11/30110 454.44 MW OH 

AP00088807 V00229 US POSTHASTE R 11/30110 1,100.74 MW OM 

AP00088808 V07403 VERIZON CALIFORNIA 11/30/10 601.80 MIl OM 

AP0008BB09 V02025 WARD, SHERYL 11/30/10 195.47 MY OH 

APOOOB8810 V01119 WARREN DISTRIBUTING INC 11/30/10 1,668.45 MY OH payee Name different in Check DB 

AP0008B811 VOO202 WEST COVINA, CITY OF 11/30/10 560.00 MIl OH 
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• 
CITY OF CCVINA 11/30/10 C H E C K REG 1ST E R CHECK REGISTER Page 4 
TUE, NOV 30, 2010, 8:09 AM --req: SSWANSCN--leg: Gl Jl--loc: ADMIN-----job: 486939 #S021----prog: CK200 <1.38>--report id: CKREG---

Check Payee tt>. Payee Marne Date Check Amount Type Subs Rel To Note 

G RAN 0 TOT A L S: 

Total Void Machine Written 0.00 Number of Checks Processed: 0 

Total Void Hand Written 0.00 Number of Checks Processed: 0 

lotal Machine Written 170,294.83 Humber of Checks Processed: 75 

Total Hand Written 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Humber of Checks Processed: a 
Total Cancelled Checks 0.00 Number of Checks Processed: a 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN 0 TOT A L 170,294.83 
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CITY Of COVINA 12/03/10 VOID, TYPED & REVERSED AlP CHECK REGISTER Page 1 
fRI, DEC 03,2010, 8:03 AM "req: ASANDS····l.g: Gl Jl"loc; fINANCE···job: 487655 #S021····prog: CK200 <1.38'··report id: CKREG'" 

Check Payee ID. Payee Name Date Check Amount Type Subs Ret To Note 

AP00083902 V06146 SMITH, CRYSTAL 03123/10 30.38 RV TR Reversed 

APOOO8S905 V07019 TRUJILLO WORDEN'MEACHA 07106/10 58.33 RV TR Payee Name different in Check DB 

AP00086752 v03916 CPCA 08{17/10 198.00 RV TR Payee Name different in Check DB 

G RAN 0 TOT A l S: 

Total Void Machine Yritten 0.00 Number of Checks Processed: 0 

Total Void Hand Written 0.00 Number of Checks Processed: 0 

Total Machine Written 0.00 Number of Checks Processed: 0 

Total Hand Written 0,00 Number of Checks Processed: a 

Total Reversals 286.71 Number of Checks Processed: 3 

Total Cancelled cheCKS 0.00 Number of Checks Processed: 0 

Total EHs 0.00 Number of EFTs Processed: 0 

G RAN 0 TOT A L 286.71 
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CITY OF COVI~A 11/16/10 VOID, TYPED & REVERSED AlP CHECK REGISTER Page 1 
ruE, NOV 16, 2010, 8:56 AM --ceq: ASANDS----leg: GL Jl--loc: FINANCE--- job: 485525 #S021----prog: CK200 <1.38'--,'eport id: CKREG---

Check Payee (D. Payee Name Date Check Amount Type subs Rel To Note 

APOOOB8549 v02926 GLENDORA, CITY OF 11/l6/10 70,00 RV TR Reversed 

G RAN D TOT A l S: 

Total Void Machine Written 0.00 Humber of Checks Processed: 0 

Total Void Hand written 0.00 Number of Checks Processed: 0 

Total Machine Wrftten 0.00 Number of Checks Processed: 0 

Total Hand Written 0.00 Number of Chec~s Processed: 0 

Total Reversals 70.00 Number' of Checks Processed: 

Total Cancelled Checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN D TOT A L 70.00 

Exhibit A 33 of 33 



STATE OF CALFORNIA ) 
) ss: 

COUNTY OF LOS ANGELES ) 

I, Dilu De Alwis being first duly sworn, declare that I am the Finance Director of the City 

of Covina and have read the attached Register(s) of Audited Demands for the City of 

Covina dated Accounts Payable for 11/02110, 11109110, 11110/10, 11116/10, 11123110, 

11124/10 and 11/30/10; Payroll for 11109/10, 11110110, and 1lI23/1O; Voids for 

November 2010; Workers Compensation for 10/29/10, 11/05/10, 11112110, 11/19/10 and 

11124/10; know the contents thereof, and do CERTIFY as to the accuracy of the attached 

Demands and the availability of funds for their payment pursuant to the government 

Code, Section 37202. 

Subscribed and sworn to before me 

Dilu De Alwis 
Finance Director 

this ----'-"J of ________ , 2011 



CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 

STAFF SOURCE: Steve Henley, Director of Public Works «I., 
Kalieh Honish, Assistant Director ofPublic~Works 
Paul Hertz, Public Works Superintendent 

ITEM TITLE: Public Works Department Monthly Activity Report 

STAFF RECOMMENDATION 
Receive and file the Public Works Department Monthly Activity Report 

FISCAL IMPACT 
This report is informational only and has no budgetary impact. 

BACKGROUND 

ITEM NO.: CC4 

Attached for the City Council's review and information are the Public Works Department's 
Monthly Activity Report for December. 

In conjunction with the implementation of a revised Zone Maintenance Program in 2007, the 
Department implemented a renewed focus on Key Performance Indexing (KPI). KPI is a useful 
tool for developing a measurement system of organizational effectiveness by identifying 
activities important to the community and tracking their output over time. 

During December, the following trends were noted in comparison to 2009 average service 
activity levcls in thc same month: 

• Service levels for overall Street Maintenance have declined somewhat compared to last year 
with the exception of potholes repaired. This can be attributed to the crew's increased 
frequency of zone rotations as efficiency in the Zone Maintenance Program increases and 
also with the continued aid ofthe L.A. Works crew. 

• The number of completed work orders in the Building Maintenance Division is less than half 
of last year's number's. However, overall maintenance activity in the division remained 
high throughout the month with numerous work orders still "opened" as staff was still 
working on requests for larger projects at City Hall and the Library, as well as handling and 
following up with the overwhelming reports of leaks at City facilities due to the heavy 
rainfall in the month. 

• Again, service levels for the Water Division are noted lower with the exception of .Meter 
reads, in which extra man hours were dedicated to assisting Global Water Company with the 
billing and meter replacement project. Therefore, meter reads for the month are nearly 



double than last year. However, Consumer field responses continue to decline and are down 
by more than 100%. 

• Service levels in the Transportation Division as well as Environmental Services were 
generally on par with last year. 

RELEVANCE TO THE STRATEGIC PLAN 

The Public Works Department consists of the Water Division, Streets and Sewer Division, 
Central Equipment Division, Building Maintenance, and Development Services which includes 
Engineering, Environmental Services, Building and Safety, as well as Code Enforcement. The 
combined activities of each of the divisions continually strives to enhance the safety, 
development and infrastructure needs of the community in the most cost effective and responsive 
way possible. In this way, while not directly responsive to any of the currently identified 
objectives of the Strategic Plan the activities which are reported on herein support several of the 
specific Strategic Plan's Goals, as follows: Improve and promote customer service; Enhance 
financial stability; Become an environmentally sustainable community; and Provide efficient, 
visible and responsive public safety. 

EXHIBITS 
A. Public Works Department Monthly Activity Report December 2010 

~~':r!!~ §k:-~·ance Director: ___ (".:>...b_J-9-';;~ ___ _ 

City Manager: 1 Other: ........ ---- __ L.I _____ _ 



! 

CITY OF COVINA 
PUBLIC WORKS DEPARTMENT MONTHLY ACTIVITY REPORT 

DECEMBER 2010 

DIVISION ACTIVITY 
Water Utility Meter reads 

Meter replacements 
Consumer responses 
Backflow tests 
Flushed blow-offs 
Service line repair/replace 
Main line repair/replace 
Fire hydrant repair/replace 
Isolation valves exercised 
Emergency call outs 

Equipment Maintenance Preventative Maintenance service 
Safety inspections 
Daily demand repairs 
Tire repairs 
Emergency call outs 

Street Maintenance Traffic sign remove/replace/install 
Potholes repaired 
Curb and gutter remove/replace (LF) 
Sidewalk remove/replace (SF) 
Curb painted (LF) 
Stop and Bars repainted 
Utility cuts repaired 
Trees trimmed 
Trees removed 
Emergency call outs 

Environmental Services Used oil containers distributed 
Compost bins distributed 
NPDES violations investigated 
NPDES Permit Inspections 
Waste Management consumer responses 
Industrial Waste Pemrit Inspections 
Plans checked for environmental compliance 
Environmental legislation & regulations reviewed 
Soecial Waste collection events promoted 

Engineering Inspection Utility cuts inspections 
Sidewalk remove/replace/install inspections 
Driveway approach inspections 
Sanitary Sewer repair/install 
Traffic signal system install/modifications 
Job site meetings 
Construction site NPDES BMP compliance 
Street Paving / Patches 

Building Maintenance Service requests completed 
Facility heat/air conditioning repairs 
Facility lighting/electrical repairs 
Emergency call outs 

Special Activities of Note Traffic support operations completed for parade 
Graffiti removal from traffic signs 
Storm drains cleaned 
Number of fallen tree limbs picked up 

QUANTITY 
8,018 

3 
59 
0 
12 
1 
1 
1 
0 
4 
45 
42 
90 
13 
9 
14 
146 
0 

40 
200 

0 
7 
17 
3 
5 ! 
7 i 
0 
1 
0 
7 

49 
8 
7 
1 
7 
8 
2 
0 
0 
6 
4 
5 
12 
2 
1 
0 

84 
12 
30 
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DIVISION 
Transportation 

Code Enforcement 

Building & Safety 

-;;; ............. 
Sewer Maintenance 

CITY OF COVINA 
PUBLIC WORKS DEPARTMENT MONTHLY ACTIVITY REPORT 

DECEMBER 2010 

ACTIVITY 
Bus passes sold 
Covina Transit passengers 
Metrolink Shuttle passengers 
Metrolink parking permits sold 
Municipal lots blue zone permits sold 
Municipal lots monthly machine revenues 
Number of Inspections 
Number of signs pulled from public right-of-way 
Number of resolved cases 
Number of open cases 
Permits issued 
Inspections conducted 
Plan checks conducted 
Permit valuation 
Manholes inspected 
Linear feet of main cleaned 
Hot-spo! locations cleaned 
Sewer overflow responses 
Manholes treated for vermin infestation 
Manholes treated for rodent infestation 
Routine pump station checks 

QUANTITY 
80 

1,491 
474 
707 
37 

$730 
707 
60 
94 

222 
75 

351 
34 

$664,229 
122 

51,220 
33 
1 

45 
10 
31 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 
CC5 ITEM NO.: __ _ 

STAFF SOURCE: Dilu de Alwis, Finance Director ~ 

ITEM TITLE: Report on the Finance Department Conferences and Training 

STAFF RECOMMENDATION 
Receive and file a report on the Finance Department Conference and Training Seminars 
for the month of December 2010. 

FISCAL IMPACT 
The total cost of the League of California Cities Financial Management Conference held 
in Monterey was $1,348.22 attended by the Finance Manager. Funds were drawn from 
approved budget for fiscal year 2010-11. 

BACKGROUND 
The League of California Cities conducts an annual conference geared towards new 
revenue opportunities, legislative issues as well as impacts relative to recently passed 
ballot measures. These breakout sessions provides the attendee valuable information that 
is brought back to the organization and shared with staff. This information is used to 
look at revenue enhancement opportunities in light of the upcoming budget. 

RELEVANCE TO THE STRATEGIC PLAN 
Enables staff to use the information during the budget process that is tied to the 
enhancement of financial stability. 

EXHIBITS 

None 

REVIEW TEAM ON~~--::2 (~ ~ 
City Attorney: ~~;;;;;;;::¥illance Director:--,,,\~H'r''7 \~t:..' ______ _ 

City Manager: t Other: _____ ~-I/:..-. ______ _ 

http:1,348.22


CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC6 

STAFF SOURCE: Steve Henley, Public Works Director '1\J 
Alex Gonzalez, Senior Management Analyst 

ITEM TITLE: Covina Transit Survey and Contract Update 

STAFF RECOMMENDATION 
Receive Covina Transit Survey and direct staff to prepare a Request for Proposals without the 
Covina Transit Metrolink Shuttle. 

FISCAL IMP ACT 
This project is funded through local Proposition A transportation funds. Accordingly, there is no 
effect on the City General Fund. Program costs will decrease over time based on the responses 
received to the City's Request for Proposals and the service reductions proposed for the 
Metrolink Shuttle. 

BACKGROUND 
The City's contract with Southland Transit, Incorporated, to provide Dial-a-Ride services expires 
in September of 2011. Although the contract contains two additional one year options, City staff 
recommends placing the contract out to bid for the following reasons: 1) the system profile has 
changed significantly since the last request for proposals was released and 2) the annual service 
hours would change significantly with the elimination of the Metrolink Shuttle, necessitating a 
re-negotiation of the contract with our current provider. 

Changes in System Profile since 2008 

When the contract was last bid in 2008, the City did not have an accurate representation of the 
total service hours necessary for the annual contract since the City was transitioning from a taxi 
based system. An estimate of 11,000 annual service hours was used for the 2008 Request for 
Proposals (RFP). However, with experience it was determined that 7,500 annual service hours 
was an appropriate service level and a contract Amendment was approved in July 2009 with 
Southland Transit to adjust the service hour rate. 

In 2008, the City did not have its own service vehicles, and as a result the contract rate initially 
reflected the leasing of service vehicles by the contractor. Since 2008 the City has invested 
capital funds and purchased five vehicles for the program. 



In 2008, the City signed a Memorandum of Understanding with the Los Angeles County 
Metropolitan Transportation Authority to report system data for inclusion into the National 
Transit Database (NTD) incentive program. As a result of our inclusion into the NTD, the City is 
eligible to receive a rebate of up to 10% of annual program expenses in Proposition A incentive 
funds. However, as audit requirements have evolved over time and the Federal Transit 
Administration's definition of a revenue service hour has become more restrictive, the enats 
associated with providing service during time periods where there are limited calls for service are 
not reimbursable to the contractor. Therefore, it is necessary to consider operating the service 
only when there is a demonstrated demand for service to achieve a contract rate per service hour 
that is most beneficial to the City. Preliminary review of system ridership points to opportunities 
to increase Dial-a-Ride service in the early morning hours, with the funding for this extra service 
remaining within the approved FY 2010-2011 allocation by proposing the elimination of service 
on the Metrolink Shuttle. 

Metrolink Shuttle Proposed Elimination 

The Covina Metrolink Shuttle system was created in 2009 to meet the following needs: to 
service Covina residents that use the Metrolink station and find transit connections to the station 
lacking, to provide a free transportation option for Covina residents that were unwilling or unable 
to purchase monthly parking permits, to service the top 100 employers in the City of Covina to 
encourage Metrolink use, and to reduce current and future traffic congestion at the Covina 
Metrolink station. 

The routes of the Covina Metrolink Shuttle were developed based on surveys taken of the City of 
Covina's top 100 employers. Employers that responded to the survey that their employees would 
be interested in using a shuttle were contacted by City staff and promotional materials were 
developed for the shuttle routes that would stop within the vicinity of interested employers. 
Despite multiple contacts with these employers and with Metrolink commuters to promote the 
free service over the last year, shuttle ridership remains below two (2) passengers per revenue 
service hour. In order for the service to continue, staff recommends that a minimum of six (6) 
passengers per revenue service hour would need to be maintained, with a goal of ten (10) 
passengers per revenue service hour being a respectable service leveL 

Based on the reductions in Proposition A allocations over the economic downturn, and the belief 
of staff that a minimum level of six (6) passengers per revenue service hour will not be met by 
the shuttle service even with a significant amount of promotion, it is recommended that the 
upcoming bid call for the elimination of the Metrolink Shuttle and the reallocation of a portion of 
the funding resources to increase service hours as needed in the Dial-a-Ride system. 

Covina Transit Dial-a-Ride Survey Results 

In July and August of201 0 a comprehensive survey of Covina Transit passengers was completed 
to measure customer satisfaction with the Covina Transit Dial-a-Ride service. A summer intern 
rode the Covina Transit vehicles for a three week period and personally interviewed 108 Covina 
Transit passengers (14.4% of the total ridership of 746 Covina Transit patrons) and provided 



input to staff on the operations of the Covina Transit system, Care was taken to not interview 
any passenger more than once over the survey period. 

The survey summary results for 2010 (Exhibit A) show the system rated as "excellent" in 5 out 
of 6 categories. The overall service was rated as "excellent" by 73.1 % of respondents, "good" by 
25.9% of respondents, "fair" by zero respondents and "poor" by 0,9% of respondents. The 
dispatch system was the one segment of the program in which service has degraded from 2007 
and was not considered by a majority of respondents to be at an acceptable standard. 

These results are a significant improvement from the last Dial-a-Ride survey in 2007 in which no 
categories were rated as "excellent" The overall service was rated in 2007 as "excellent" by 
20.4% of respondents, "good" by 24.5% of respondents, "fair" by 32.7% of respondents and 
"poor" by 22.4% of respondents. 

Request for Proposals Recommendation 

Based on the survey results, Southland Transit has significantly increased Dial-a-Ride service 
quality for Covina's senior and disabled community since 2007. However, the changes in 
revenue service hours that will result from the proposed elimination of the Metrolink Shuttle will 
result in a re-negotiation of the contract Based on the different circumstances that the Covina 
Transit program finds itself in 2011 (revenue service hours and system resources), it is 
recommended that a Request for Proposals be developed instead of accepting an additional year 
to the contract beyond September of 2011. 

In conclusion, since the Covina Transit system is a small system that may have difficulty 
receiving three bidders for its RFP, it is recommended that City staff prepare an RFP for 
distribution in late winter I early spring of 2011 to avoid the end of fiscal year release of RFP's 
by larger transit providers. It would be advantageous for the City of Covina to release its RFP 
into a market with less competition to draw more attention and if necessary exercise the early 
release clause in the contract in the event that Southland Transit does not submit a proposal or is 
not the chosen bidder. 

RELEVENCE TO THE STRATEGIC PLAN 
This item has no direct relevance to the strategic plan. 

EXHIBITS 
A Covina Transit 2010 Survey Summary 

REVIEWTEAMONL~~-Z_~' 
City Attorney: :&! " -~S= 
City Manager: ---~-'iF----------

Finance Director: ----"'""=ri'------

Other: ______ + _____ _ 



Covina Transit Survey 

1. How often do you use Covina Transit? 

Daily 

Monthly I#M 

Seldom 0 

, ,.: "," . 

'2; Mosttriqueottypeoftrip? . 
, - .' - . - - - ,,' 

To •• t Ii!l 

',-' . 

Phone reservation system 
(dispatch)? 

Safely? 

Vehicle arrivIng within 10 min of 
appointment? 

Cleanliness of Vehicles? 

Drivers courteous &, professional? 

How do you rate the service 
overall? 

Excellent 

12,0% (13) 

18.7% (85) 

72.1% ('18) 

81.5% (88) 

90,7% (98) 

Good 

21,3% (23) 

20A% (22) 

25,9% (28) 

18.5% (20) 

8,3% (9) 

25.9% (28) 

Fair 

26.7% (31) 

0,0% (0) 

0,00/0 (0) 

0,00/0 (0) 

0,9% (1) 

0.0%(0) 

Re8p~~~e Response 
Percent Count 

46 

49.1% 53 

7,4% e 

0,9% 

108 

skipped question 0 

;': ii.s~~rise· ,Re8pOn$~ 
-'Pe~nt' . _~obnt 

31,5% 34 

18,5% 20 

3.7% 4 

50 

$klp~~ ~u.stlon o 

Poor cciunt ' 

38,0% (41) 2,93 108 

0,9% (1) 1,23 108 

1,9% (2) 1,31 108 

0,0% (0) 1,19 108 

0,0% (0) 1.10 100 

0,9% (1) 1,29 108 

answered questJon 108 

skipped questlon 0 

EXHIBIT A-I OF 1 



CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC7 

STAFF SOURCE: 

ITEM TITLE: 

Steve Henley, Director of Public Works \liM 
Kalieh Honish, Assistant Director of Public Wor~;' 
Leo Tolentino, City Engineer 

Renew Professional Services Agreement with Willdan Financial Services 
for Special District Administrative Services 

STAFF RECOMMENDATION 
Renew the agreement with Willdan Financial Services (Willdan) for special district 
administrative services in conjunction with the City's sanitary sewer, vehicle parking, landscape 
mruntenance, and lighting maintenance districts. 

FlSCAL IMPACT 
Funds are allocated annually within each of the City's special district budgets to cover the costs 
to be incurred under the proposed contract as the services provided require a highly specialized 
form of cadastral engineering that is more cost-effectively obtained through contract service 
versus in-house staffmg. 

BACKGROUND 
The City originally executed an agreement with Willdan Financial Services (known at the time as 
MuniFinancial) in April 2003 to provide professional cadastral engineering services for the 
administration of the City's sanitary sewer, vehicle parking, and landscape mruntenance districts 
and assessments. Subsequent to that action, the city's lighting district was added to the services 
provided under the agreement. 

At this time, staff is proposing that the City Council renew the agreement with Willdan Financial 
Services (Willdan) for administrative services in conjunction with the city's special districts as 
detailed within the attached Exhibit A. WiJldan's service in this area has consistently been o'fthe 
highest caliber and they continue to be a leader in the field of cadastral engineering and special 
district administration. If approved for renewal, the agreement calls for an initial two-year 
period, with up to three one-year extensions. The services to be rendered will be performed for a 
fixed fee of $24,435 fOT the first year; with each subsequent year's fee being adjusted in an 
agreed upon amount not to exceed the change in the Consumer Price Index (CPI) for the Los 
Angeles, Anaheim, Riverside and San Bernardino areas, as calculated by the United States 
Department of Labor. 



RELEVANCE TO THE STRATEGIC PLAN 
The Development Services Division which includes the Engineering section, continually strives 
to enhance the safety, development and infrastructure needs of the community in the most cost 
effective and responsive way possible. In this way, while not direetly responsive to any of the 
currently identified objectives of the Strategic Plan the agreement proposed herein supports 
several of the speeific Strategic Plan's Goals, as follows: Improve and promote customer service, 
and enhance financial stability. 

EXHIBITS 
A. Agreement 

S~1?""",=::§!""""':=F.inance Director: __ ->..,#'--___ _ 

City Manager: -----jf------ Other: ____________ _ 



AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT is entered into this day of , 2010, by and 
between the City of Covina (hereinafter referred to as "CITY") and W ilIdan Financial 
Services (formerly, "MuniFinancial"). hereinafter refen-ed to as "CONSULTANT"). 

WITNESSETH: 

The parties do agree as follows: 

SECTION I. RECITAL 

This Agreement is made and entered into with respect to the following facts: 

(a) The CITY is interested in engaging a CONSULTANT to provide District 
Administration Services for the City of Covina, 

(b) The CITY desires to have a highly-qualified CONSULTANT provide District 
Administration Services for the City of Covina, 

(c) The CONSULTANT represents that it is qualified to provide such services and 
has agreed to do so pursuant to this Agreement, and 

(d) The CITY desires to contract with the CONSULTANT on the basis of the 
following terms and conditiolls: 

SECTION 2. EMPLOYMENT 

The CITY hereby employs the CONSULTANT and the CONSULTANT hereby 
accepts such employment, as CONSULTANT to the CITY for purposes of providing their 
services as set forth in Exhibit A. Scope of Services. 

SECTION 3. SCOPE OF SERVICES 

The CONSULTANT will diligently perform the tasks and prepare the appropriate 
documentation necessary to undertake the tasks to complete the project. The specific tasks 
are those outlined in Exhibit A, Scope of Services. 

SECTION 4. TERM 

The term of this Agreement shaIl be for a two (2)-year period, with three (3) 
additional, one (l)-year extensions. 

SECTION 5. CONSULTANT PROJECT TEAM 

Stacee Reynolds will be designated Principal in Charge for the CONSULTANT, Whereas Jim 
McGuire will serve as technical advisor during the course of the project. If at any time during 
the term of this Agreement. the principal consultant staff designated to work on the Project 
are no longer available to work on !he Project, the CITY retains the right to renegotiate this 
Agreement. 

Exhibit A - 12 Pages 
Agresrent with W:il1dan 



SECTION 6. COMPENSATION 

The CONSULTANT will perform those tasks and deliver the services outlined in 
Exhibit A, Scope of Services for a fixed fee not-to-exceed twenty-four thousand, four 
hundred thirty-five dollars ($24,435.00), annually, including all out-of-pocket and 
incidental expenses of CONSULTANT associated with said performance. This fixed fee for 
each succeeding year will be subject to an increase which will not exceed the change in the 
Consumer Price Index (CPI) for the Los Angeles, Anaheim, Riverside, and San Bernardino 
areas, as calculated by the United States Department of Labor. 

Within ten (10) days after completion of each phase of the Project, the 
CONSULTANT shall submit an invoice to the CITY. 

Services performed that are not specified in Exhibit A, Scope of Services, but are 
authorized by the CITY, will be charged on a time and materials basis at hourly rates to be 
agreed to by the CITY. 

SECTION 7. RIGHT OF TERMINATION 

This Agreement may be terminated by the City with or without cause, in its sole 
discretion, on a ten (10) days' written notice to the CONSULTANT. 

In such event, the CONSULTANT shall, on the CITY'S request, promptly surrender 
to the CITY all completed work and works in progress, and all materials, records, and notes 
procured or produced pursuant to this Agreement. The CONSULTANT may retain copies of 
such work products as a part of its records of professional activity. The CONSULTANT 
shall be compensated for all work performed to that date. 

SECTION 8. REPORTS AND DOCUMENTATION 

All reports, agreements and other documents prepared by the CONSULTANT 
pursuant to this Agreement are' the property of the CITY and shall be turned over to the 
CITY upon expiration or termination of this Agreement. 

CITY may use, duplicate, disclose, and/or disseminate, in whole or in part, in any 
manner it deems appropriate, all papers, writings, documents, reports and other materials of 
whatever kind prepared, produced or procured in performance of this Agreement, which are 
deli vered to or acquired by CITY. 

SECTION 9. INDEPENDENT CONTRACTOR 

The parties hereby acknowledge that the CONSULTANT IS an independent 
contractor and shall not be considered to be an employee of the CITY. 

SECTION 10. INDEMNITY 

CONSULTANT hereby agrees to and does indemnify, defend and hold harmless the 
CITY, and any and all of their respective officers, employees and representatives from any 
and all claims, liabilities and expenses, including attorney fees and costs that arise out of 
CONSULTANT'S negligent performance of this Agreement. 

Page 2 
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SECTION 11. NOTICES 

Notices pursuant to this Agreement shall be given by personal service or by deposit of 
the same in the custody of the United States Postal Service, postage prepaid, addressed as 
follows: 

TO CITY: 

TO CONSULTANT: 

Director of Public Works 
City of Covina 
125 East College Street 
Covina, California 91723 

Stacee Reynolds, Project Manager 
District Administration Services 
Willdan Financial Services 
27368 Via Industria, Suite 110 
Temecula, California 92590 

Notices shall be deemed to be given as the date of personal service, or three (3) days 
following the deposit of same in the course of transmission of the United States Postal 
Service. 

SECTION 12. BINDING EFFECT 

This Agreement shall be binding upon the parties hereto and their successors in 
interest. 

SECTION 13. ASSIGNMENT 

CONSULT ANT shall not be permitted to assign any of its rights or obligations 
hereunder, except the payment of funds from the CITY, without prior written consent of the 
CITY. The consent of the CITY to an assignment shall not be unreasonably withheld, but 
prior to approving any assignment involving the performance of any obligations pursuant to 
this Agreement, the CITY shall be satisfied by competent evidence that the assignee is 
financially able and technically qualified to perform those services proposed to be assigned. 
In the event of such assignment, the CITY may condition the same so as to ensure 
compliance with the provisions of this Agreement. 

SECTION 14. COMPLIANCE WITH LAWS 

CONSULTANT shall comply with all applicable laws in performing its obligation 
under this Agreement. 

SECTION 15. CONFIDENTIALITY 

Information and materials obtained by the CONSULT ANT from the CITY during the 
performances of this Agreement shall be treated as strictly confidential, and shall not be used 
by the CONSULTANT for any purpose other than performance of this Agreement. 

Page 3 



SECTION 16. CONSULTANTS LIABILITY AND INSURANCE PUBLIC 
LIABILITY AND PROPERTY DAMAGE INSURANCE 

A. Errors and Omissions Insurance. CONSULTANT shall obtain and maintain in full 
force throughout the term of this Agreement a professional liability insurance policy (Errors 
and Omissions), in a company authorized to issue such insurance in the State of California, 
with limits of liability of not less than One Million Dollars ($1,000,000) to cover all 
professional services rendered pursuant to this Agreement. 

B. Auto and Public Liability Insurance CONSULTANT shall also maintain in full 
force and effect for the term of this Agreement, Automobile insurance and Public Liability 
insurance with and insurance carrier satisfactory to CITY, which insurance shall include 
protection against claims arising from bodily and personal injury, including death resulting 
therefrom, and damage to property resulting from any actual occurrence arising out of the 
performance of this Agreement. The amounts of insurance shall not be less than the 
following; 

(1) Public Liability Insurance, or equivalent form, with a 
combined single limit of not less than $1,000,000 per 
occurrence. If such insurance contains a general aggregate 
limit, such limit shall apply separately to each project 
CONSULTANT performs for the CITY. Such insurance 
shall: (a) Name the CITY, its appointed and elected 
officials, and its employees as insureds; (b) Bepriruary, 
with respect to insurance or self-insurance programs 
maintained by CITY; and (c) Contain standard separation 
of insured's provisions. 

(2) Business Automobile Liability insurance, or equivalent 
form, with a combined single limit of not less than 
$1,000,000 per occurrence. Such insurance shall include 
coverage for owned, hired, and non-owned automobiles. 

In addi tion, such policy shall contain a Severability of Interest clause and provide that 
the coverage shall be primary for losses arising out of the CONSULTANT'S performance of 
the contract. Neither the City nor any of its insureds shall be required to contribute to any 
such loss. 

The CONSULTANT shall furnish a certificate of insurance with attached 
endorsement countersigned by an authorized agent of the Insurance Carriers on a form of the 
Insurance Carrier setting forth the general provisions of the insurance coverage. This 
countersigned certificate shall verify that the CITY, its agents, officers and employees are 
named as additional insureds under the policy. The certificate of Insurance Carrier shall 
contain a statement of obligation or termination of the coverage at least thirty (30) days in 
advance of the effective date of any such material changes, cancellation, or termination. 

The required certificate shall be furnished by the CONSULTANT prior to the 
execution of the Agreement by the CITY. 
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SECTION 17. WORKER'S INSURANCE 

The CONSULTANT agrees to maintain at its expense, during the term of this 
Agreement, all necessary insurance for its employees engaged in the performance of this 
Agreement, including, but not limited to worker's compensation insurance, and to provide 
the CITY with satisfactory evidence of such insurance coverage upon the CITY'S request. 

SECTION 18. DISCRIMINATION 

The CONSULTANT agrees that no person shall be excluded from employment in the 
performance of this Agreement on grounds of race, creed, color, sex, age, marital status, or 
place of national origin. In this connection, the CONSULTANT agrees to comply with all 
County, State and Federal laws relating to equal employment opportunity rights. 

SECTION 19. PREVAlLINGTERMS 

In the event of any express conflict between this Agreement and the 
CONSULTANT'S proposal, the provisions of this Agreement shall control. 

IN WITNESS WHEREOF, this Agreement has been duly authorized and executed by 
the parties hereto in the day and year first herein above written. 

CITY OF COVINA 

DATE: __________ _ BY: 

Daryl Parrish, City Manager 

WlLLDAN FINANCIAL SERVICES 

DATE: December 8. 2010 

Anne Pelej, Vice Presi 

Approved, as to Form 

DATE: ______________ __ 

City Attorney 
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SCOPE OF SERVICES 

Vehicle Parking District No.1 Administration 

Willdan Financial Services ("Consultant") will perform the following annual district administration services 
for Covina's Vehicle Parking District No.1: 

1, Discuss with City staff (prior to the preparation of annual report) any possible changes to the district for 
the upooming fiscal year, including budget issues, expansion or changes in the improvements, as well 
as any legislalive changes that may impact the district. 

2. Prepare an annual levy timeline identifying key dates and timeframes for pertinent tasks throughout the 
levy prooess, This timeline will be reviewed and discussed with staff, and adjusted (as needed) to 
address the City's scheduling requirements or proposed district changes. 

3. Maintain and annually update the district's parcel database. Utilizing the parcel levy database from the 
prior fiscal year, update the district's parcel information I data, which is necessary to calculate the 
estimated ad valorem assessment revenues, as based on available County-assessed property values 
within the district To identify possible parcel changes and/or discrepancies, the district's parcel 
information will be updated by using available secured roll information, County Assessor maps, and 
various third-party resources. Additional information provided by the City (e.g., updated maps, building 
permit information, or acquisitions) will be reviewed and incorporated into the database. 

Identified significant changes or inconsistencies will be researched and discussed with the City (as 
needed) to ensure that the annual assessment for each parcel is calculated according to the district's 
Method of Apportionment. The updated database will then become the source for estimating the annual 
assessment revenues for the district's budget. Assessor's parcel maps, secured data roll, or other 
necessary or required data sources for the calculation of the County's annual assessments or levy 
submittal (not provided by the City) will be purchased by Consultant and expensed to the CHy (at cost). 

4. Review the preliminary district budget provided by the CUy; focus on significant budget changes from 
the previous year, as well as on accurate cost recovery. As part of this review process, request 
clarification of specific expenses or revenues, thereby ensuring that budget(s) incorporate appropriate 
maintenance, material, and capital costs; administrative and other incidental expenses; and available 
revenue sources and fund balances. The district's updated parcel data will be utilized to establish 
anticipated assessment revenues. 

Based on the preliminary budget's review, provide specific recommendations or budget altematives 
that the City may consider for inclusion in the final budget to be incorporated in the annual report for 
presentation to the City Council. These recommendations may include both short and long-term budget 
considerations and objectives, which may facilitate changes in the level of assessment or funding from 
other sources. If necessary, meet with City staff to discuss aspects of the annual budget. 

5. Review the existing district boundary diagram to ensure that the boundary is consistent with parcels 
that are currently being assessed, Any inconsistencies will be discussed with the City. 

6. Dreft resolutions for adoption, wihile processing the annual levy. The prior year's resolutions will be 
utilized as templates for this year's draft resolutions. Based on legislative or district Changes, 
incorporate specific updates and modifications (as needed). Prior to City Council action, present copies 
of the draft resolutions to the City for review, (The City acknowledges that its City Attorney will review 
all resolutions for form and content.) 
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7. Review district staff reports prepared by City staff for presentation to the City Council. and provide 
comments or suggestions (as needed). 

8. Prepare (for presentation to City Council) the district's annual report in accordance with the Vehicle 
Parking District Law of 1943, and the provisions of Califomia Constitution Article XIllC and XIlID 
(Proposition 218). This report will include the following items: 

• A brief discussion of districfs background and general description. 

• A description of improvement plans and specHications (may include a reference to documents that 
are on file at the City). 

• A description of the Method of Apportionment (assessment calculation). 

• A budget summary of estimated expenses and revenues (provided by the City). 

• An assessment of the estimated cost to each parcel. 

• A copy of the district's boundary (previously provided by the City). 

9. Provide the City with two (2) bound copies of the annual report (one for City Clerk and one for City 
staff). including the collection roll; and one (1) unbound copy of the report for staff to reproduce. as 
needed. 

Sanitary Sewer Service Charge Administration 

ConSUltant will perform the following annual district administration services for Covina's Sanitary Sewer 
Service Charges: 

1. Review with City staff (prior to annual levy submittal) the district assessments applled to the tax roll for 
the prior fiscal year. as well as proposed charges calculated for the upcoming fiscal year. 

2. Maintain and update an annual parcel levy database for the City's sewer charges by utilizing the parcel 
levy database that was established for the prior fiscal year. To calculate and submit the annual levy 
charges to the County Auditor/Controller's Office for the upcoming fiscal year, update (as necessary) 
parcel information and data. To identify possible parcel changes and discrepancies, the levy data will 
be based on the County's secured roll; and enhanced through parcel research by using updated 
Assessor's information and various third-party resources. Additional information provided by the City 
(e.g .• updated tract maps, building permH information, or parcels the City has identified as "exempf' or 
as having special circumstances in calculating the annual assessments) will be reviewed and 
incorporated into the database. 

To ensure that each parcel's annual charge is calculated according to the Method of Apportionment 
established by the City, identified significant changes or inconsistencies will be researched and 
discussed with the City (as needed). Updates to the database will include those necessitated by the 
addition and/or removal of parcels, land subdivisions and merges. land use changes. and adjusted 
benefit information. The updated database will then become the source for calculating the annual 
charges. Assessor's parcel maps, secured data roll, or other data sources that are necessary or 
required for the calculation of the annual charges or for levy submittal to the County (not provided by 
the City) will be purchased by Consultant and expensed to the City (at cost). 

3. Assist City staff in preparing sewer charge levy staff reports for presentation to the City Council. 

4. Transfer levy dala (upon completion of public hearing and adoption of Resolution to LeV)IJ to an 
electronic file that is compatible with the County's computer system to record individual parcel tax roll 
levy amounts. 
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5. File the electronic collection file, Resolution to Levy, and other necessary documentation required by 
the County Auditor/Controller's Office to collect charges. 

6. Research exceptions, update parcel number changes, and report revised parcels and updated levy 
amounts to the County upon receipt of the County's parcel exceptions list. As necessary, prepare 
additional County-required correspondences for the City that relate to the correction or removal of 
assessments from the County tax roll (tax bill change requests). 

7. Provide a final levy tax roll listing to the City upon final reconciliation of the applied levy with the 
County. Parcels for which an assessment was proposed, but could not be applied to the tax roll, will be 
identified. 

8. Act as primary contact (at the discretion of the City) to answer property owner questions regarding the 
district and assessments. 

Landscape Maintenance and Lighting District Administration 

ConsuHant will perform the following annual district administration services for Covina's Landscape 
Maintenance and Lighting Districts: 

1. Schedule an annual Kick-off Meeting with City staff to review the district; and identify and discuss 
possible district changes for the upcoming fiscal year, including budget issues, annexations, 
modifications to district structure, and improvement expansions or changes, as well as any legislative 
changes that may impact the district. 

2. Prepare an annual levy timeline identifying key dates and timeframes for pertinent tasks throughout the 
levy process. This time line will be reviewed and discussed with staff, and adjusted (as needed) to 
address the City's scheduling requirements or proposed district changes. 

Maintain and update a district parcel levy database for the upcoming fiscal year. Utilizing the parcel 
levy database from the prior fiscal year, update (as needed or as new data becomes available) the 
district's parcel information/data, which is necessary to calculate and submit the annual levy of 
assessments to the County Auditor/Controller's Office for the upcoming fiscal year. To identify possible 
parcel changes and discrepancies requiring review, enhance the data through parcel research by using 
updated secured roll information, County Assessor maps, or various third-party resources. Additional . 
information provided by the City (e.g., updated tract maps, building permit information, or parcels the 
City has identified as "exempf or as having special circumstances in calculating the annual 
assessments) will be reviewed and incorporated into the database. 

To ensure the annual assessment for each parcel is calculated according to the district's Method of 
Apportionment, identified significant changes or inconsistencies will be researched and discussed with 
the City (as needed). Updates to the database will include those necessitated by the addition andlor 
removal of parcels, land subdivisions and merges, land use changes, and adjusted benefit information. 
The updated database will then become the source for calculating the annual district assessments. 
Assessor's parcel maps, secured roll data, or other data sources that are necessary or required for the 
calculation of annual assessments or for levy submittal to the County (not provided by the City) will be 
purchased by Consultant and expensed to the City (at cost). 

3. Review the preliminary district budget provided by the City; focus on significant budget changes from 
the previous year, as well as on accurate cost recovery. As part of this review process, request 
clarification of specific expenses or revenues, thereby ensuring that budget(s) incorporate appropriate 
maintenance, material, and capttal costs; administrative and other incidental expenses; and available 
revenue sources and fund balances. Utilize the district's updated parcel data and levy information to 
establish more accurate estimates of antiCipated assessment revenues associated with district zones. 
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Based on review of the preliminary budget(s), Consultant may provide specific recommendations or 
budget alternatives that the City may consider for inclusion in the final budget(s) to be incorporated in 
the annual Engineer's Report for presentation to the City Council. These recommendations may 
include both short and long-term budget considerations and objectives, which may facilitate changes in 
the level of assessment or funding from other sources. If necessary, meet with City staff to discuss 
aspects of the annual budget. 

4. Draft resolutions for adoption, while processing the annual levy. The prior year's resolutions will be 
utilized as templates for this year's draft resolutions. Based on legislative or district changes, 
incorporate specific updates and modifications (as needed). Prior to City Council action, present copies 
of the draft resolutions to the City for review. (The City acknowledges that its City Attorney will review 
all resolutions for form and content.) 

5. Review district staff reports prepared by City staff for presentation to the City Council, and provide 
comments or suggestions (as needed). 

6. Prepare the district's annual Engineer's Report in accordance with the Landscaping and Lighting Act of 
1972, and the provisions of California Constitution Article XI liD (Proposition 218). This report will 
include the following iterns: 

• A general district description that may include key historical facts, zone deSignations, and 
descriptions; plus a discussion of district benefits. 

• A description of the plans and speCification for the improvements (this rnay include a reference to 
documents on file at the City). 

• An estimate of the improvernent costs (budget). 

• A description olthe Method of Apportionment (assessment calculation). 

• A district diagram (provided by the City; updated, as required). 

• An assessment of the estimated cast to each parcel. 

• An affidavit stating that a professional engineer has prepared the report. 

7. Provide the City with two (2) bound copies of the Engineer's Report (one for City Clerk and one for City 
staff), including the collection roll; and one (1) unbound copy for staff to reproduce (as needed). 

8. Attend (in addition to the annual Kick-off Meeting) up to two (2) City Council meetings, public hearings, 
and/or staff meetings; be available to answer queslions posed by the City Councilor staff. 

9. Transfer levy data (upon completion of public hearing and adoption of Resolution to Levy) to an 
electronic file that is cornpatible with the County's computer systern to record individual parcel tax roll 
levy amounts. 

10. File the electronic collection file, Resolution to Levy, and other necessary documentation required by 
the County Auditor/Controller's Office to collect assessments. 

11. Research exceptions, update parcel number changes, and report revised parcels and updated levy 
amounts to the County upon receipt of the County's parcel exceptions list. As necessary, prepare 
additional County-required correspondences for the City that relate to the correction or removal of 
assessments from the County tax roll (tax bill change requests). 

12. Provide the City (upon final County reconciliation of the applied levy) with a levy summary report 
comparing budget amounts, to the actual applied levy. This levy surnmary will include a description of 
reasons for significant variances between the amounts budgeted, and those amounts actually applied 
to the County tax roll. 
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13. Act as primary contact (at the discretion of the City) to answer property owner questions regarding the 
district and assessments. 

14. (Optional): Prepare and mail invoices (handbills), upon City's written request, to all property owners 
whose annual assessment could not be applied to the County tax roll (parcels for which the County 
does not generate a tax bill). These invoices would provide for two (2) installments similar to the 
County tax bills and would be payable directly to the City. This is an "optional" service, whereby the 
cost associated wHh this service is not included in the annual fee; but may be provided at hourly rates 
(see "Additional Services" section), plus expenses. 

CHy is responsible for, and shall provide or prepare, the following: 

• Local newspaper publication and posting of public hearing notices, as required by law. 

• Changes, modifications, or updates to improvements that would facilitate a charge change to those 
properties that are subject to charges; and to improvements described in the prior year's Engineer's 
Report. 

• Updates of pertinent development information wHhin the City (if needed) that would impact the annual 
charges. 

• Copies of staff reports, resolutions, and other legal notices connected with the project (as may be 
required for Consultant to complete the outlined scope of work), including (at a minimum) certified 
copies of the resolution(s) or other documentation required by the County for submittal of the annual 
levy. The City will also schedule agenda ilems. 

• Copies of the City Ordinance establishing charges or changes. 

• An updated list of improvements, provided and maintained by the district, for incorporation into the 
Engineer's Report. If available, the list of improvements should include detailed plans and 
speCifications. 

• Updated boundary diagrams for incorporation into the Engineer's Report. 

o City Attomey's review for form and content of all resolutions. 

• Annual district budget information (and each zone therein) that is necessary to prepare the annual 
levy/report, including specific expenses, estimated lund balances required to calculate the annual 
assessments and prepare the Engineer's Report, and revenues (revenue information should comprise 
all revenues, other than the estimated assessment revenue). 

• Information regarding land subdivisions, issuance of building permits, or other related development 
information (as requested by Consultant), including tract maps, improvement plans, Assessor's percel 
maps, or other maps required to identify benefiting parcels for preparation of the Engineer's Report. 

• Coordinate and supply the County Auditor/Controller (upon completion of the district public hearing and 
adoption of the Resolution to Levy) with the tax rate and any necessary documentation for inclusion of 
assessments on the property tax bills. 

The City of Covina acknowledges that Consultant is relying upon the accuracy and validity of the 
information provided by the City or their designees and that Consultant shall not be liable for any 
inaccuracies contained therein. 
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SCHEDULE OF FEES 

The following fees rellect application of the scope of services, which are based on the time we estimate will 
be'spen! on average each year. If and when the parcel count varies or the district structure is modified, the 
fee structure will be, accordingly, adjusted, 

Service I No. of Parcels __ I __ AnnUa! Fee 

Sanitary Sewer Service Charge 12,199 $ 8,400 

Landscape Maintenance District 468 7,700 

Lighting District No.1 3,385 5,150 

. Vehicle Parking District No. 1 130 3,200 

Total 16,182 $ 24,450 

The above annual administration fees are based on an initial (2) two-year agreement commencing with 
fiscal year 2010/2011. with three. one (I)-year extensions of this agreement. As the work progresses, or 
unless another billing format is mutually agreed upon between the City and Consultant, fees are payable on 
a percentage-completion monthly basis. 

In the event that a third party requests documents from Consultant, and the City authorizes Consultant to 
provide said documents to third party, Consultant may, in accordance with Consultant's applicable rate 
schedule, charge such third party for providing said documents. 

Assumptions 

To accomplish the scope of services outlined in the preceding sections, associated fees assume that: 

1. Other than those specifically identified, it will not be necessary for the Consultant to attend any City 
Council meetings/hearings, public workshops, or staH meetings. However. if requested, the 
Consultant will attend such meetings and be available to answer questions. Attendance at these 
meetings will be billed (plus expenses) at the Consultant's then-current hourly consulting rates. 

2. Proposition 218 proceedings for a new or increased assessment will not be required, and no . 
parcels or territories will be annexed or detached from the districts. To assist the City with these 
issues as they arise, Consultant may, upon City's request and approval by means of an 
amendment to this agreement or to a separate agreement, provide the necessary services. 

3. Current or updated assessment diagrams or boundary diagrams for the district's Engineer's Report 
will be provided (as needed) by the City, Upon request, Consultant may provide necessary 
services to prepare or assist the City with the preparation of these diagrams. The cost of such 
services will be billed (plus expenses) at our then-current hourly rates, 
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Consultant will be reimbursed for out-of-pocket expenses. Examples of reimbursable expenses include, but 
are not limited to: 

• Postage, 

• Travel expenses, 

• Mileage (50¢ per mile), 

• Maps, 

• Electronic data provided from the County 
and/o r other applicable resources, 

• Construction cost periodicals, and 

• Copying (currently 6¢ per copy). 

Any additional expense for reports or from outside services will be billed to the City. Charges for meeting 
and consulting with counsel, the City, or other parties regarding services not listed in the scope of work will 
be at our then-current houny rates (see "Additional Services· section). 

In the event that a third party requests any documents, Consultant may charge such third party for 
providing said documents in accordance with Consultant's applicable rate schedule. 

Hourly Rates 

Additional services may be authorized by the City and will be billed (plus expenses) at the following 
then-current hourly consultant rates. 

- -~ -- --~- -- - ------ -
T~I HotlrlyRate I 

I 
G roup Manager $ 210 

Principal Consultant 200 

Senior Project Manager 165 

Project Manager 145 
I 

! Senior Analyst 120 

Analyst 100 

Analyst Assistant 75 
I 

Property OWner Service Representative 55 

Support Staff 50 
I 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 

STAFF SOURCE: Steve Henley, Director of Public Works W 
Kalieh Honish, Assistant Director of Public 'Works 
Leo Tolentino, City Engineer 

ITEM NO.: CC8 

ITEM TITLE: Award Bid for Sanitary Sewer Main Replacements and Water Main 
Replacements on Puente Street - Project Nos. S-1003 and W-I004 

STAFF RECOMMENDATION 
That the City Council: 

a. Award the bid for Sanitary Sewer Main Replacements (Project S-1003) and Water Main 
Replacements (W-I 004) on Puente Street to Mike Bubalo Construction as the lowest responsive 
and responsible bidder in the amount of $448,750.00; and 

b. Reallocate $15,470 in Water Capital Funds from the Charter Oak Reservoir roof project to 
Project No. W-I004. 

FISCAL IMPACT 
Funding for this project is as follows: 

Account No. 
6011-5080-00-55410 
6011-5060-00-55420 
6300-2700-00-55350 

Fund Description 
Water Utility Fund 
Water Capital Fund 
Sewer District Fund 

Amount 
$315,000 
$ 15,470 
$118,280 
$448,750 

The remaining expenditures for the project are limited to the costs of in-house Engineering and 
Inspection costs, all of which are budgeted within the approved Fiscal Year 200 I 0-11 Budget 
under Account No. 1010-2100-00-5001 O. 

BACKGROUND 
As noted above, this proj ect is a combination of two proj eets. Project S-1003 will upgrade the 
size of the existing lO-inch sanitary sewer on Puente Street between Aldenville Avenue and 
Hollenbeck Avenue to 12-inch to improve flows into the existing Sanitation Districts of Los 
Angeles County trunk line sewer in Hollenbeck Avenue. 

http:448,750.00


Project W-I004 consists of the replacement of main water lines, including the installation of 
upgraded fire hydrants and new service laterals on Puente Street from Armel A venue to 
Hollenbeck Avenue; and the replacement of all water meter services on Puente Street from 
Hollenbeck Avenue to Barranca Avenue. New main stub-outs will also be installed between the 
water main on Puente Street and Cedar, Hepner, Albertson and Aldenville Avenues south of 
Puente Street in anticipation of future water main improvements on those streets so as to 
preclude the need to affect utility tie-in cuts on Puente Street in the near future. Upon the 
completion of Project Nos. S-1003 and W-I004, the Puente Street roadway will be resurfaced as 
a separate federally-funded project. 

The project was duly noticed and advertised, and bids for the project were received in the City 
Clerk's office on December 20, 2010. As shown on the attached summary of bids, Mike Bubalo 
Construction submitted the lowest responsible and responsive bid in the amount of $448,750.00. 
The highest bid was $914,680.00 by G Coast Construction. The Engineer's estimate for the 
project was $481,095.00. 

RELEVANCE TO THE STRATEGIC PLAN 
The Public Works Department consists of the Water Division, Streets and Sewer Division, 
Central Equipment Division, Building Maintenance, and Development Services which includes 
Engineering, Enviromnental Services, Building and Safety, as well as Code Enforcement. The 
combined activities of each of the divisions continually strives to enhance the safety, 
development and infrastructure needs of the community in the most cost effective and responsive 
way possible. In this way, while not directly responsive to any of the currently identified 
objectives of the Strategic Plan the activities which are reported on herein support several of the 
specific Strategic Plan's Goals, as follows: Improve and promote customer service; enhance 
financial stability; and become an enviromnentally sustainable community. 

EXHIBITS 
A. Bid Summary 

REVIEW TEAM ONL~""", ~_ ( fr\ 1) 
City Attorney: .;:3 g;r~"inance Director: ___ ---' ~"'9.'--/----

City Manager: ___ 1+-______ 0ther: _______ -11'--___ _ 

http:481,095.00
http:914,680.00
http:448,750.00


BID SUMMARY 1 II ' 
~~~~~g~~~~~:~~;~·~o·.W'"',~;'~~;~~~~~;~"~""~:"=1=OO=4=··:·I====i=======~.~~= ... ~-=~·.·~·~· .. ~·=-·--··~·-i:==~=·················I·'·-··~··-·'~'--~"-------r------~------~--~-'-""""'-~'-----I 
December 20. 2010 .... J .. I "-~T' 

I~--NO'~------~·D·E··S··C··R·I·P··T·I·O··N·············+.. QTY'" UNIT Ip;i:;~~_·~_f.:!.11-B-C~CC~:-;~;:-E O--·F2)'..p-CI~CCECC~;:~-E--r;:~;,) C"I"C"O"N"S"TTf.~'.:) G""E"N"'T"'E"R,,5:!...lc-O-::~;::-T-. ... 6) ~u~~~ 7) p~~~s E:S~~:~~S 
, I I .. ~, ... ········-"'=::.:..·+....:C.:::O-:':NS=T=. + ..... =::.:: ..... ;.::::. 

II~A~.~~t~MA~'N~~~~~'.'~A~T~p~U1E~N:T=E~S~T=··lH~o~L1L~E~~N:~Bc:E~C~.K~eA.~V~E~ .. ~.T~O~A~L~D~.E~N~V~~I.L;:~L~E=~A~V~E~·-= __ ··~·+· ______ ~I.-------r------'~------"I"""""""" ,,·NO.j 
, existing 10" VCP sewer main. ,! 

pnstall new 12' \ ........ ,kepi ,...... . .... • ... -.1-----+---.......'..----1---1----.+.-............ +................ . . ... . 
, between exist , 

reconnect house sewer 

ilaleral services 

Modlfy exist concrete Manhole for 

1 ____ ~.;;.n;::e::.w_1::.2"_'V.::C:..P.::sew="':..:;;m=ai:;;n. ______ ~i.+----.--9::+=EA;::.~i.-.:.1' .• =500=.00.1~.:2"'.0:.::0::.0.::.OO::i .. - ... 1.8::.0::0=O::.00 10.800.00 
3 lAC Paving 1" thicker than existing. 

, 1 Base & Bedding included. see Detail l.O9O. L.F. 12.50 22.00 3.270.00 23.980.00 32.700.00 46.870.00 43.600.00 33.790.00 13.625.00 
---- .- -------- ._. 

IO ... ",1A1f1 & Section. 
~ ... i· .. lu.~"" .~ .. __ +.+ ....... ~ ... _ .... _ , 

1 ... __ .. ·_·, ..... ii.-·~-~ .. ~.~.~.- .. ~~u.u--.,O<.--dl,::..:.(~.-I.--. __ ~. __ , __ .~. ______ ·.·.I.··-·· ... ---·.· .. ·.·.=='v'~a~.~g,o~.oxo~-"t11~4~.3~~o..,Oioo) .. ~ .. ~ .. 11~31~,a~~~~~oo~.t=~~~~==1~8~1.~a5~o~.a~a1i== .... ,~ .. 9~2~.1~20~.OO~==~21~6~.o~~~.~ao0~==i100~.6~2i5.~00~1 

i i 

60.00 9.000.00 8.400.00 5.100.00. 7.020.00 1.650,00 17.250.00 8.625.00 9.000.00 

60.00 30.000.00 22.000.00 32,500.00 '''". on . 21,500.00 00.000.00 ' 30.000.00 22.500.00 
--------------

3 12" C-900 Pfpe, Class 200 I 1,170 i L.F, 60.00 146.250.00 i Bl.900:00.1 ........ 7~O.~20_0_.00~! 
4 Single trench. 1 Meier Service, 1~ 

......................................... 

. ..... I .... Iwate, Line. complete per Detail "S". 

! (Cost of trenching & backfilling included) ___________ ~_L~~~_ 
5 _ : In.~t.a_~I.~~~~~.~]DO/3~1_q_ Fi~~~Yd~;-;-- (---

. 

3.200.00 i.170:00 1_"': ': ... 11..:.50 •. ::.0,0+ ..... 1,,~00.0: ... 0 . .:.0+ .. 1,400.00 2.100.00 . 1,400.00 1.400.00 3,200.00 ' 1.350.00 

. 

_"", . j' '".~~~~ ~~ line & valve per Detail "AI>. 

.. . :(~9..~~!_t!~~Chlng & backfilling included) 
: -------

. .......2. ..:E:;.Ac.' +-4.:..0:.:0.:.0 . .:.00=+1 __ 4'c:.80:.:0",.0:.:0+ __ ..:9c:,6 ... 00:c..O"-0+--:.:12,,,.90=0 . .:.00+--1.1,40000B, 424:00 ! 9,900.001 6.00°.0°.: ...... 11.40.°:00 f---.. 8.O()(J:OO . 

-~-I :~:::::~~~~i~~/~5~~~~:~~d= ~:: ::~~ :~:00::~:+· ...... 1:: ,:83:002::0:·.:00·00:+ ...... 3,,·~:.5.:.~::::~::.~ +--__ .::1 '=::=:~.:.~+--__ .::2,c:.~~:.:6::::~=0-:---=2"-. :.::;~~=::::.:~+---'~::;::=~:.::;~~:.....! ___ ,",. :;.::=::.:::~::.~ +-----4 .... ·8=2:=0::::-=-1 

__ ._ 8 ! _. ~.nSlall 12" MJ x FL - 45 Degree Bend 1 EA. 800.00 330.00 330.00 750.00 520.00 468.00 850.00 1,000.00 454.00 ! 800.00 
91 Inslall12" MJ x FL - 90 Degr-=-~_~=_~?_ --------i-'··EA.-T-· "950~OO- 320."00' ----· .. ····3·2··0···.0· ... 0+ .. ----S ... 00~.0 ... O----....... 5-40 ....... 00 ... ,-----46--8 .... 00 ... i·----8 ... 9 ... 0 .... 0 ... 0·,~---"-50 ... 0 .... 0 ... 0+··~--4 ... 70-.0 ... 0-· .. --.... - ... g-50 .... ·0··0~1 

10 1 Inslall 8" x 6" FL x FL Reducer 4 EA. . .. 350.00 _ .. 230.00 920.00 .. 2.200.00 .1,200:00 1:812.00 

11111~st· .. · .. 11.1=2::."-X~8"-i-L~-X-M-J-Re-d-.. u .. ce .. '::~.· .... ' __ ··_.~_1~E ... A ..... ____ .:.35:.:0:.:.0 .... 0+--. ...:2 .... 80:.:.0 ... 0 ........ __ ....... 2=S.:.0 ..... 00:... __ ~ .. 6 ... 5 .... 0 ... 0 .. 0:.+ ...... 340.00 468.00 

:: I;~;':i:;~:~~:·:~~ :C: ~~Ii~!c .. II : I: I :~: I .:: .. ::.:.:O:.:O~+---l::..,44(l=OO~ . .::;oooo:., il" -- ... 4.~ ..... : ... Oo::00····.·00:·oo:·+··· 2':~~~~1 2,:~~~ 11;~~~6: i 

... 1.400 00 ... <l.ilOO,O.O .... _ 2.360:OO.L ...... 1,40000 

500.00 500.00 340.00 350.00 
------ ----------- ------------------------

3.500.00 2.800.001 3.150.00 

1,ooo~ooT 500.00 ! 300 .. 00 
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http:200:001:872.00
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14 i .. J:l.st."'112" MJ x 12" MJX6"I'L_T_ee __ I_. __ .. 1 EA. 480.00 360.00 380.00 800.oill 520.00 468.00 850.0~ ____ ~(l.00 
15 ! 1n5ta1l12" FL , 12" FL x 8" FL Tee I 2 I EA. 480.00 450.00 90(1,00 f-_____ 1,800.00 1,200.00 936.00 1,800.00 2,000.00 1,060.00 1 ... --c.96c.0--.00c.»1 

.. __ '6 Inst.1112"MJx 12"MJxa"F_Lr~e 1 I EA. 580.00 420.00 I 420.00 800.00., 550.00 458.00900:Qo ______ ',00_0:1lt!..1 ____ 5 __ '.::.5.:.:00'-+ __ ....:5c6.01 .. 0:.0.1 

491:.:°::.0'1 ___ .4,8:::0,.:0:0. 

• :: :~::::::~:~i~~;~:l~E~~~~n EA. I 500.00 430.001~30.00900100j 70000 ...... 46800 650.00 1 2,000.00. 480.00 500.00 

1 Locking Gland 6 EA, 900.00 't,200.()l). 7,200.00 i 10,800.0°1.7,800.00 I 11,232.00 1 13,8()l):~0_1 __ "~'OOOI00' 9.780::.0::0:.L. _____ 5:1",,40,:.0.: ... 00::. 

: '::~~:~I:~:::~t~~~~~~ ,- 61 EA. 1,00000. 2'200'0013:~~ti6:800001~r;5;44400, -20,;oo.oo~ooo 15,60000 I 

.. 2,569.(JOr~~,.~000~.~00-1 

6,000.00 

_. Locking Gland ........ ________ ..l 1 EA 1,000.00 i" 2,300,00 ... __ 2,300.00.1 2,800.00 I 2,300.00 ...... 2,574,00 • .3':.'00°0 I 3'5°0°0°,.000° i 
21 CuI, Plug & Cement End t I EA. 300.00 1,200.00 1,200.00 i 1,000.00' ___ 360.00_..... 351.00 ..... """___ .5Go:()l)( ____ .__ 300.00 B ___ ~ 

~.. .,&001)'. 4 EA. 300(1(1.' .... ',00000 4,000.00 ... i.4°O.0(J1~ 2,200.00 ',404.00 5,000.00 ·[-2,oIl0.001···· ·2:3(J0 __ ·.00c.»1i---__ ' __ ,2 __ 00c..C.00'--1 

23 , AC Pavin~_1_·~~~!~~~!_~~~n ~~~~~~~~ ~ ____ ~I ___ -__ --. __________________ i-- .. _____ 1 ____ nun_ I-_u 
Base & Bedding inCluded, see Delo;; 1,820 L.F.. 12.50 22.00 ." '" M 52,780,00 I 76,440.00 76.440,00 49,140.00 i 5,460.001 54 600 00 ' .. 22,750.00 

:""'-'~~~"il , __ :fl '_---"--",-_ .. j ,::,,~j-m-=~,-;;::~ ~··..,:=I ,., .. 
C. WATER METER SERVICES REPLAC1EMENT FROM HOLLENBECK AVE. TO BARRANCA AVE, ._.~~::=: [- .............. ~_ .. II' .•... 

i i 'Si~~!et~~~ 1 Meter Service. 1~ ---f--------.i 
,~~~~~~~-'. ~~~~:_ ~!~~_'_~mplete ~~! Detail "8". _ _ _ _ _ _ _ _______________ .- ':------ I 

(Coslol trenching & backfil11ng Included) 73 EA. 1,400.00 1,300.00 Q4 ann nn Q40nnoo AQ 7Q/) n~ » __ .16.S6.9.00.l~,2.50.00 65,700.00 !».-'~~~~O , 102,200.00 
1--

2
-:-

1, 
-.-----,-.••• '." "I2"r I' I. 1 I 

I···I···-··---I-~--__+----~······· i·--~~-I-~-__+~~-··-1··-~---+~~~~1 

I 
Water line, complete per Detail >Ie", 

_____ !~<:~~i;~~~~~-~~ckfllhng lndUded-)--~~~____ 10 I EA. 

3 I Single trench, 1 Meter Service, 2~] =J 1,200.00 1,600.00 16,000.00 ____ IIJ!nJ"cnl\'"JJ~JCl-f._-"26il:,O\J\OJlJO:,!.oo\J..:: .. _. l1,_700_.01J _3IJ,OOO.OO 11'OOOO=1~~I~~" 

1,5O!lOO'-2-,20-0-,ool --6»,'6-00-.-00-~--M-00-.00 +--.. "8',400.00 1':()2-0.-00-' --'2-,0-0-0.--00--+--9-,-000-00-,- 6~300 00 I 

12,000.00 

1 __ . I Waler Une, complete per Detai! "C" 

.. I i 
IICostof !.ench,n_g ~ baCkfilling Included) t____ .... ; EA 

1 ,Covina High School Tie-in IF I 

···:ft~~~~~::~~:rl-'I..»~~'-'»'-"-'-'~~;_L~=~A~.:~~~-:-'-r·-·~~·.·~~-~-+·---~-:~-.~'-~ .. i.---__ ag=l°°:~i~··:'00~~0~===...;..::'-""-:,~7...;1..I~'..;.4~: .. ~.~'0~0~~.==_ .. :_::_:_: __ :_ .. .L._ .. _ .. _.-_-=~-~-3:==:-~-~.1-·· 3,000.00 1,000.00 

---+----+----+-----+----+--3,0-0-0.-00+--4,000:00 I· 976.00 I 

2.400.00 2,000.00 

~. ~1-:::~3"_FL><..M.J:.90 Degree Bend .. 1 .4

2 
EEAA'. . 4

3
5
5
0
0
••.

0
()OO==11 ---'0

2
.0

0
.:.°

0
°
0 

i 44°00',°000 :'~:~~~ 240 OO;-404=0.::.0·1--.::.2=6.:.:00"-00'-'--t--~ 2,0=00.~001 

434.00 : 

2,100.00 

1,200,00 
8J ___ 3"_Comp"nionFlange <,uuuuu 34:()OI-------';~oo-r ...... , :000:00'1--'»»:,,',,:0'00=.=00+ 284.00 

Puente Condos 
. .. .--1'.--.-..... 

BO.OO 3,600.00 880.00 240.00 3,800.00 2,000.00 I 200,00 i 

4,500.00 

900.00 
--------------~ 

800.00 

600.00 

1,800.00 

700.00 

1,400.00 9 11" PJ 90 Degree Bend 

10 Ir~~_~ee ___ . ' ... '_ ,450.00 3,000.00 . 320,00-225.00 1.7500({:~'"2,:::50=0:.:O:::()+!-·-··-··-··..:3:::00=.00=··-;;_._.-_ j_25_0()~ 

1 __ 1'.j, __ .:-2" '_1_"_' _'''_T_ee _________ --_.--_»_-+,I=~' === .. _...:2+EA=. "'-..J4:::50:::,.0:.:0--'-_...:2=20:::,.00=---:' __ ..I.44.:::0::.::.0::.0+ __ .... 3"I,,6:0=01 .. ;;:.::..IOOI __ ..I.7:::80:::.0:::0-:--_---..I90=.0::..0+ __ I:,::,OO= .. :::0':::00+f+ .. -..L!1.00~~0~1.'~.?0~1. ______ 9_0000 

.4 . EA. ___ 3_50.00 

5 I EA. 450.00 

55.00 

90,00 

1 1 . Sub~Tot'l (e) I I I I 129,5C4.00 100,122.00 [ 151,800.00' 101,200.00.1 .. 142,-724-,0-0-+1--1-2-a.-2-5I)-.0-0·' 
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GRAND TOTAL $547,194.501$559,985.00 $ 585,280.00 I $ 595,069.00 I $ 481,095.00 

I~~····I····························· 

I-·~ 1··1························· ... 
I~· 1·
I··· 

I~-··-···-~~··············I······ 

I···· i··· I·· 
I-~'I

I-·+~-I-~~--·------~·~-----~·-~------------·~--~~----~------I----·· 
I· II-~··~-··-I--·--~I------r-----~----~-------I--·--·-····,····· 

I· 

I • 

. . ~---------�-------+-----.-- .......... . 

I-·······~~-!---!------I--~---+------~------~------+ .. · .... · .... ··· .. ······· ... 
... I" 
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····· .... · .... ~~~~·· .... ·· .... ···~~I-~·· .... - .. ·f ...... ·II ........ 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 

STAFF SOURCE: 

ITEM TITLE: 

Steve Henley, Director of Public Works <t). , 
Kalieh Honish, Assistant Director of Public Wotlts' 
Paul Hertz, Public Works Superintendent 

Approval of Water Utility Personnel Adjustments 

STAFF RECOMMENDATION 
That Council: 

ITEM NO.: CC9 

a. Approve job title change for the position of Water Consumer Representative to Water 
Quality Technician; and 

b. Approve upgrade of part-time Senior Administrative Technician position to full-time 
Administrative Technician position. 

FISCAL IMPACT 
The job title change for the position of Water Quality Technician has no fiscal impact. 

The upgrade of a part-time position has no impact to the General Fund. The cost increase from 
part-tirue Senior Administrative Technician to full-time Administrative Technician will be 
approximately $13,000 in the Water Administration Cost Center (601 0-5000). This expense will 
be entirely absOlbed by a cost savings in the Water Division's Customer Service Section 
(6010-5010) resulting from two on-going vacancies that currently total approximately $28,000, 
and will continue to increase during recruitment for these vacancies. 

BACKGROUND 
The position of Water Consumer Representative is currently vacant. When previously posted by 
Human Resources for recruitment this position received an overwhelming amount of applicants 
seeking a customer serviee position. However, though this position does have a customer service 
element, it is a field operations position. It requires possession of a Grade DI Water Distribution 
System Operator Certificate issued by the California. Department of Public Health, as do all 
Water Worker positions. This position will be further distinguished by requiring a Backflow 
Prevention Assembly Tester certification to ensure water customer compliance with Covina's 
Municipal Code and thc California Department of Public Health's inspection requirements 
designed to prevent cross-contamination of our water supply. For this reason the position title is 
being changed to Water Quality Technician to more readily identifY the job requirements and 
enhance our ability to recruit appropriate individuals for the position. 

The part-time position of Senior Administrative Technician which is now partially funded by the 
Water Division, as well as the Streets and Sewer Division will become a full-time position to 



support anticipated increase of water customers at the City Yard. In an effort to centralize the 
Water Division's service to its water utility customers, this month the Public Works 
Departmcnt's location at the City Yard will begin to provide water account payment options. By 
providing a "one stop shop" for payments, as well as water service questions and other 
operational issues, we hope to streamline and enhance customer service. This position will 
directly respond to these customers, as well as continue the administrative support duties 
previously assigned to this position. 

RELEVANCE TO THE STRATEGIC PLAN 
Both of the affected positions provide customer service and directly serve the pUblic. By filling 
these positions based on the current Water Utility system, we hope to address the water customer 
needs more efficiently. In this way, while not directly responsive to any of the currently 
identified objectives of the Strategic Plan, the activities which are reported on herein support 
both of the following Strategic Plan's Goals: Improve and promote customer service; and 
Provide efficient, visible and responsive public safety. 

EXHIBITS 
None 

REVTEWTEAM ONL~~~i~~~~ City Attorney: "nance Director: --~:=---t~-----
.~ 

City Manager: __ -+ _______ Other: ______ --' _____ _ 



CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC10 

STAFF SOURCE: Robert Neiuber, Director of Community Development r<.,J 
Catherine LaCroix, Deputy City Clerk 

ITEM TITLE: Appointment of applicant to Housing and Community Development 
Advisory Committee. 

STAFF RECOMMENDATION 
Consider appointing Roxanne Medina to the Housing and Community Development Advisory 
Committee. 

FISCAL IMPACT 
None 

BACKGROUND 

Because of lack of business and lack of quorum, the Housing and Community Development 
Advisory Committee only held one meeting last calendar year. Staff believed that there were two 
openings on the Committee, but updated records later indicated that there is in fact only one 
opemng. 

An application was received from Roxanne Medina for this opening on October 28, oflast year. 
Ms. Medina is a CPA and has completed the Local Govermnent 101 classes. Staff would ask the 
City Council to consider appointing Ms. Medina or direct staff to go out and seek additional 
applicants for this one open position. 

RELEVANCE TO THE STRATEGIC PLAN 
Commissions and Committees can help staff to improve customer service and provide efficient 
and responsive city govermnent. 

EXHIBITS 
A. Roxanne Medina's application 

f:\ 
REVIEW TEAM ONLY .~ d \.~ Y City Attorney: -Finance Director: 

City Manager: ~ Other: I 



" 

BOARD, COMMISSION OR COMMITTEE: ~lJ6tW:~lI'-T",IOU,~J 
i~ g?~SSION AND COMMI1TEEMEMBER -WekV~ 
CANDIDATE APPLICATION 1m.JYl-U"""'-' 

INSTRUCTIONS: Complete !IUs application and return it to tile City Clerk'. Department, 125 East College Street, 
Covina, CA 91723, 

NO LATER 11IAN: February 14, 2009 at 5:30 p.m. 
If you have any ~'ODS' please telephone the City CIOIk DepartmOliI at (626) 858-7227. Please TYPE or PRINT 

Your Name: ~~ R A-J }O..t l 
cle31'1y in ink. ~. 

HomoAdckess:~l f\j \ ;w;:;; 'PI, (I.r)\Cp'\C& (\0... 9 n 1:-,!> 
Business Address: i 

Home Teleplx!ne No: Business TelephDne NO:('--_.J) _____ _ 
Occupation: -
~ydo oo~whh~·+»to~sP~~e~fu~e~C~ity~?~~~=-~~~-;~-.--------------

\...-

to this field ofcoDcem~?-__t-------

~ other Cily bo31'ds, commissions or committees bave you served?--',.,""""u-_____ _ 

-------------------------------'1----------------
To what civic service organizations do you beloDg7-1!l'Iy(,..,iIf"'-'-____________ _ 

myou be able to attend all meetings of die City CoWlcil? Yes ~ No_ 
(If'NO, please explain) ______________________ ___ 

An: yoo a registered voter'! Yes L.. No_ 
An: you willing to file a Slate l'inencial disclosure statement us required? Yes JL No __ 
An: ycu able and wiJling to CGlDPleIe tI1e Local Vo~emment 101 requirements7Y es....s..,. No __ 
(If, explain) A-\ 'bQ D cit) 1t:l,!:! I...L-

Is NO-L....) 
~~~~~~~~---~~:-~/~O~/~~~~/~Q~--
s~ of Applicant I 

d 0112009 
C OF COVINA 
BOARD, COMMISSION AND COMMITTEE MEMBER 
CANDIDATE APPLICATION 
The City of Covina has nine (9) furmally e&IIlhlished Boards, Commissions and Committees made up of citizens 
wbohave 
volunlec;red 1beir time to help by giving ad>ice to the Mayor ODd City Council in illl fomrlng. reviewing and 
modifying City po1icieo, 
regulations and standards. Two (2) primwy benefits are achieved Ibrougb. this approach: 
I. A broader view ofCiIy needs and problems is secured via Ihese volunteer groups concentrating their efforts on 
partico131' 
areas; fur example, land use planning and development COI\IroI; and 
2. Citizen participation in our City government is increased. 'lbe recruitment of our volunteer candidates is open by 
public 
natiee and all Covina citizens are encouraged to coosider participating. It is believed that open, active citizen 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC11 

STAFF SOURCE: Amy Hall-McGrade, Parks & Recreation DirectorL~ 
Lisa Evans, Parks & Recreation Manager.;zt 

ITEM TITLE: Renewal of Facility Use Agreements with AYSO-Region 602 and Covina 
Baseball Association. 

STAFF RECOMMENDATION 
Approve renewal of Facility Use Agreements with A YSO-Region 602 and Covina Baseball 
Association. 

FISCAL IMPACT 
a. The Parks & Recreation Department pays for water use for the snack bar facility. It is a 

budgeted item in account (1010-3400-11-52100) in the amount of$1900. 
b. Covina Baseball Association - The estimated annual light use fee revenue is $1,400 

(1010-3400-11-43320). 

BACKGROUND 
The Parks & Recreation Department coordinates the facility needs for community youth sports 
organizations using City and Covina-Valley Unified School District properties. The City 
maintains formal Facility Use Agreements with A YSO-Region 602 and Covina Baseball 
Association, which must be renewed annually. The tenn of the proposed agreements is 
January 1,2011 through December 31, 2011. 

A YSO-Region 602 uses Royal Oak Middle School (Heyler Field) as its primary facility. Last 
season, approximately 1,712 youth (ages 5-19) were registered with the league. There are no 
changes to the Agreement. 

Covina Baseball Association uses the baseball field at Hollenbeck Park as its primary facility. 
Last season, approximately 200 youth (ages 13-19) were registered with the league. There are no 
changes to the Agreement. 

RELEVANCE TO THE STRATEGIC PLAN 
None. 

EXHIBITS 
A. A YSO-Region 602 Facility Use Agreement 
B. Covina Baseball Association Facility Use Agreement 

REVIEW TEArnM~O~N~L~Y~~:; 
City Attorney: !!. ~~~=:::===-- Finance Director: --''<:::':~'9'i,---,-----
City Manaller; . Other; 



CITY OF COVINA 
FACILITY USE AGREEMENT - A.Y.S.O.-REGION 602 

PARTIES: 

This FACILITY USE AGREEMENT by and between the City of Covina, a municipal 
corporation, (hereinafter referred to as "City") and American Youth Soccer Organization -
Region 602, a California nonprofit corporation, (hereinafter referred to "League") is made on 
January 18,2011. 

EFFECTIVE DATE: 

This FACILITY USE AGREEMENT is entered into and shall be effective as of January 
1,2011 (the "effective date"). 

RECITALS: 

1. League desires to use property known as Royal Oak Middle School (Heyler) 
lighted field, for the purpose of conducting a youth soccer program. 

2. League shall have the right to conduct a youth soccer progiam at Heyler Field, 
with League activities having priority from August 1 through December 31, 2011. 

3. This Agreement may be renewed annually with provisions for changes that are 
mutually agreed upon. 

AGREEMENT: 

In consideration of the mutual promises set forth below, the parties agree as follows: 

1. PREMISESIRIGHTS OF USE: The Premises include those improvements 
commonly known as "Heyler Field" located on the Royal Oak Middle School campus, adjacent 
to Badillo Street. League expressly acknowledges that its rights to use the Premises described 
herein are subject to any conditions or limitations contained in any Joint Use and Facilities 
Agreement, or any other agreement or understanding in effect between the City and Charter Oak 
Unified School District governing use of the Premises. 

2. TERM: The term of this Agreement shall be one (1) year commencing on the 
"effective date." CitylLeague shall have the right to terminate this Agreement prior to expiration 
of the term for any reason or no reason, upon written notice of such intent at least thirty (30) days 
prior to the date of such termination. 

3. UTILITIES: City shall pay and be solely responsible for all utilities furnished to 
the Restroom/Snack Bar facility. League shall pay directly for all utilities fur the practice field. 

4. MAINTENANCE: League shall maintain the premises in a safe and sanitary 
condition and in good repair. 
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a. City shall have no obligation to make any repairs or undertake any 
maintenance. City, upon request may assist League with minor maintenance projects. Request 
must be submitted to the Parks & Recreation Department in advance, two (2) weeks when 
possible. The City will make every effort to accommodate the League's request and will notifY 
League to confum scheduling of work. 

b. League shall perform, at no cost to City, all maintenance necessary to keep 
the soccer field lights operated by League up to the appropriate standard of repair, defined as 
being that standard maintained at similar city park facilities. If League does not respond to an 
emergency electrical repair problem, City will provide the appropriate maintenance and charge 
League accordingly. 

c. City shall provide general routine building maintenance on the 
restroom/storage area to include painting of the exterior, maintenance of plumbing, roofing, and 
electrical when soccer is not in season. Any modifications to buildings or grounds or any 
construction or improvements undertaken by League, including, but not limited to, painting and 
refurbishment, must meet with prior written approval of City and shall be subject to all 
applicable laws and regulations. 

(I) All requests must be made in writing to the City of Covina Parks & 
Recreation Department a minimum of sixty (60) days in advance. 

d. League shall provide general routine building maintenance on the snack 
bar, restroom and their assigned storage area to include painting of the exterior, maintenance of 
plumbing, roofmg, and electrical during soccer season. Any modifications to buildings or 
grounds or any construction or improvements undertaken by League, including, but not limited 
to, painting and refurbishment, must meet with prior written approval of City and shall be subject 
to all applicable laws and regulations. 

(I) League is solely responsible for the snack bar portion of the 
building. League shall maintain the facility in a neat and tidy manner. Equipment, supplies, and 
materials shall be stored securely and not in open areas. At the conclusion of the season, all 
equipment shall be returned to storage within fourteen (14) days of the final game. This includes, 
but is not limited to vinyl tarps, trash cans, goals, canopies, and tables. 

e. Irrigation, turf maintenance and light timers at the snack bar. 
(1) League is responsible for irrigation around the snack bar. 
(2) League is responsible for irrigation and light timers. 
(3) City is responsible for turf maintenance around the snack bar. 

f. League will be responsible for all restroom supplies during the soccer 
season. 

g. City will be responsible for all restroom supplies during non-soccer 
season. 

5. PARKING: League agrees that the primary parking location for the League's 
activities is designated as the main Royal Oak Intermediate School parking lot located on 
Glendora Avenue and that it provides adequate parking for the program participants. 

a League agrees that, as an organization, they will encourage and support 
League participant's cooperation with the "No Stopping at Anytime" signs posted on the north 
side of Badillo Street from Glendora Avenue towards Grand Avenue, so that League participants 
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will not be parking on the north side of Badillo Street to participate in League activities. 

6. PESTICIDES: League shaH provide City, in writing, four (4) weeks in advance 
of all pesticide applications, the following: 

a. Plot plan detailing where the spraying will take place 
b. Date and time of pesticide application 
c. Complete Material Safety Data Sheet for the product being applied 
d. Amount of the pesticide being applied 
e. Method of application 
f. Name and qualifications of the person applying the pesticide, and if using 

a restricted chemical, verification of California State Applicators License. 

7. INFORMATION REQUIREMENTS: League shall provide the City with the 
following information prior to the effective date of this Agreement: 

a. Complete list of current League board members, including first name, 
surname, and title. 

b. At least one current mailing address for League hoard or the chief member 
thereof. 

c. A list of at least five (5) persons and their phone numbers in priority order 
to be contacted in case of emergency or immediate concern. 

Any change in information required in "a" through "c" directly above is to be reported in writing 
to City at least fifteen (15) days prior to the change. 

8. BACKGROUND CHECKS: City recommends that the League process 
background checks for all League coaches, by way of fingerprint screening through the 
Department of Justice. League would be responsible for receiving screening results from the 
Department of Justice and maintaining the confidentiality of the information associated with said 
fingerprinting. 

9. ADDITIONAL FACILITIES: The use of Charter Oak School District facilities 
is handled directly by the League other than the facilities governed under the "Joint Use Land 
Use Agreement Royal Oak Intermediate School," which increases the League's soccer lights and 
snack bar facility. City will coordinate use of Covina Valley Unified School District facilities 
and City facilities. On behalf of League, City will be responsible for all communication with the 
District. All questions and concerns regarding facilities, repairs, scheduling or use of District 
facilities are to be directed to the City. The School District/City has agreed to provide practice 
fields on a school-by-school or park-by-park basis with the following League responsibilities: 

a. Perform a safety inspection of all fields prior to use; clean up all broken 
glass or other debris which may make use of the field unsafe. If the unsafe condition remains, 
the field will not be used, and League shall notifY the City in writing within twenty-four (24) 
hours of discovering an unsafe condition. 

b. Collect all litter on playing fields and dispose of it in the trash cans or bags 
(provided by League). 
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c. Attend a preseason meeting arranged by City 'with the Principal of those 
schools where use by League has been approved. 

d. All vehicles must be parked in designated parking areas; no vehicles are 
allowed on the playing fields, turf; black top, sidewalks or another area not designated for 
parking. 

e. Require that a parent or responsible adult be available to take participants 
off-site to use restroom facilities as needed. League shall not allow participants to use hallways, 
alcoves, planters or trees as a replacement for taking participant to off-site restroom facility. 

f. Should facilities be damaged or vandalized, and it is determined by City 
after reviewing the facts that League was responsible, reimbursement will be made by League. 

10. INSURANCE: League shall obtain and maintain at all times during the Term of 
this Agreement Comprehensive General Liability Insurance protecting City in amounts not less 
than two million dollars ($2,000,000) for personal injury to anyone person, two million dollars 
($2,000,000) for injuries arising out of anyone occurrence, and two million dollars ($2,000,000) 
for property damage or a combined single limit of two million dollars ($2,000,000). Such 
insurance shall name City of Covina and its officials, officers, employees, volunteers, invitees 
and agents, Charter Oak Unified School District and Covina-Valley Unified School District as 
additional insured parties. All insurance provided by League under this paragraph and all 
renewals shall be issued by such good, responsible and standard companies rated at least A: 
Class XII in the current edition of Best's Insurance Guide and authorized to do business in 
Califomia. 

a. League shall file and annually maintain, in the City Clerk's office, 
certificate(s) of insurance, which evidences compliance with the requirements in Paragraph 10 of 
this Agreement. 

b. League shall maintain fire and extended coverage insurance upon the 
premises in accordance with its customary practices. 

11. INDEMNIFICATION: League agrees to defend, indemnify, and hold harmless 
the City, its officers, officials, employees, volunteers, invitees and agents from and against any 
and all claims, demands, losses, defense costs, or liability of any kind or nature which City may 
sustain or incur or which may be imposed upon them for injury to or death of persons, or damage 
to property arising out of League's negligent, wrongful or unlawful performance under the terms 
of this Agreement, excepting only liability arising out of the sole negligence of City. 

a. League shall have each parent sign a hold harmless form as provided by 
the City of Covina Parks & Recreation Department. 

12. SIGNS: League shall place no signs upon the exterior of the premises without 
City's prior written approval. 

13. ASSIGNMENT: League shall not assign this Agreement or any interest therein 
or sublet the premises in whole or in part without City's prior written approval. 
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14. LIENS: League shall keep the premises free of all liens. 

IN WITNESS WHEREOF, the parnes hereto have caused this Agreement to be executed 
the day and year first written above. 

DATE:~Nua1 If:} ft?/( 
ATIEST: 

City Clerk, City of Covina 

CITY OF COVINA 

BY: __ --:::--:--:--:-_____ _ 
Peggy Delach Mayor 

DATE: __________ _ 

AMERICAN YOUTH SOCCER 
ORGANIZATION - REGION 602 

BY: __ --= ___________ _ 

Title 

Approved as to form tbis 18th day of January 2011. 

City Attorney, City of Covina 
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CITY OF COVINA 
FACILITY USE AGREEMENT - COVINA BASEBALL ASSOCIATION 

PARTIES; 

This FACILITY USE AGREEMENT, by and between the CITY OF COVINA, a 
municipal corporation, hereinafter referred to as "City" and COVINA BASEBALL 
ASSOCIATION, a California nonprofit corporation, hereinafter referred to as "League" is made 
on January 18, 20 II. 

EFFECTIVE DATE: 

This FACILITY USE AGREEMENT is entered into and shall be effective as of January 
I, 20 II (the "effective date"). 

RECITALS: 

I. City owns certain facilities commonly known as the Hollenbeck Ballfield and 
Snack Bar (the "Premises") located upon City property adjacent southerly to the Parks & 
Recreation Department Office in Hollenbeck Park located at 1250 North Hollenbeck Avenue, 
Covina, California. 

2. League shall have the right to conduct a youth baseball program at Hollenbeck 
Park Ballfield and to operate the snack bar facilities for the period from January 1,2011 through 
December 31,20 II. 

3. This Agreement may be renewed annually with provisions for changes that are 
mutually agreed upon. 

AGREEMENT: 

In consideration of the mutual promises set forth below, the parties agree as follows: 

I. PREMISES: The Premises include those improvements commonly known as the 
"Hollenbeck Ballfield" located adjacent to and southerly of the Parks & Recreation Department 
Office, 1250 North Hollenbeck Avenue, Covina, California. 

2. TERM: The term ofthis Agreement shall be one (1) year commencing from the 
"effective date." City/League shall have the right to terminate this Agreement prior to expiration 
of the term for any reason or no reason, upon written notice of such intent at least ninety (90) 
days prior to the date of such termination. 

3. UTILITIES: CITY shall pay and be solely responsible for all utilities furnished 
to the Premises. 

4. PAYMENT PROCESS: Use of sports lighting will be billed monthly by the 
City to the League at an hourly rate of fifteen dollars ($15) based on the use schedule provided 
by League prior to the start of the season. The use schedule shall specify the number of light use 
hours for the season. Changes to the use schedule must be submitted to the City within twenty
four (24) hours of the change. 
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5. MAINTENANCE: League shall maintain the Premises in a safe and sanitary 
condition and in good repair. 

a. City shall have no obligation to make any repairs or undertake any 
maintenance. City, upon request may assist the League with irrigation and field maintenance 
projects. Requests must be submitted to the Parks & Recreation Department in advance, two (2) 
weeks when possible. The City will make every effort to accommodate the League's request and 
will notify League to confirm scheduling of work. 

b. League shall provide general routine building maintenance to include painting 
of the exterior, maintenance of infield, plumbing, roofing, infield irrigation, and electrical 
repairs. Any modifications to buildings or grounds or any construction or improvements 
undertaken by League, including, but not limited to, painting, repairs, replacements and grounds 
refurbishment, must meet with prior written approval of the City and shall be subject to all 
applicable laws and regulations. 

(I) All requests must be made in writing to the Parks & Recreation 
Department a minimum of thirty (30) days in advance. 

c. League shall maintain the facility in a neat and tidy manner. Equipment, 
supplies and materials shall be stored securely and not out in open areas. At the conclusion of 
the season all equipment shall be returned to storage within fourteen (14) days of the final game. 
This includes, but is not limited to vinyl tarps, trash cans, drags, canopies, and tables. 

6. PESTICIDES: League shall provide City, in writing, four (4) weeks in advance 
of all pesticide applications, the following: 

a. Plot plan detailing where the spraying will take place 
b. Date and time of pesticide application 
c. Complete Material Safety Data Sheet for the product being applied 
d. Amount of the pesticide being applied 
e. Method of application 
f. Name and qualifications orthe person applying the pesticide, and if using 

a restricted chemical, verification of California State Applicators License. 

7. INFORMATION REQUIREMENTS: League shall provide the City with the 
following information prior to the effective date of this Agreement: 

a. Complete list of current League board members, including first name, 
surname, and title. 

b. At least one current mailing address for the League board or the chief 
member thereof. 

c. A list of at least five (5) persons and their phone numbers in priority order 
to be contacted in case of emergency or immediate concern. 

8. BACKGROUND CHECKS: City recommends that the League process 
background checks for all League coaches, by way of fingerprint screening through the 
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Department of Justice. League would be responsible for receiving screening results from the 
Department of Justice and maintaining the confidentiality of the information associated with said 
fingerprinting. 

9. ADDITIONAL FACILITIES: City will coordinate use of Covina-Valley 
Unified School District facilities and City facilities. On behalf of League, City will be 
responsible for all communication with the District. All questions and concerns regarding 
facilities, repairs, scheduling or use of District facilities are to be directed to the City. The 
School District/City has agreed to provide practice fields on a school-by-school or park-by-park 
basis with the following League responsibilities: 

a. Perform a safety inspection of all fields prior to use; clean up all broken 
glass or other debris which may make use of the field unsafe. If the unsafe condition remains, 
the field will not be used, and League shall notif'y the City in writing within twenty-four (24) 
hours of discovering an unsafe condition. 

b. Collect all litter on playing fields and dispose of it in the trash cans or bags 
(provided by League). 

c. Attend a preseason meeting arranged by City with the Principal of those 
schools where use by League has been approved. 

d. All vehicles must be parked in designated parking areas; no vehicles are 
allowed on the playing fields, turf, black top, sidewalks or another area not designated for 
parking. 

e. Require that a parent or responsible adult be available to take participants 
off-site to use restroom facilities as needed. League shall not allow participants to use hallways, 
alcoves, planters or trees as a replacement for taking participant to off-site restroom facility. 

f Should facilities be damaged or vandalized, and it is determined by City 
after reviewing the facts that League was responsible, reimbursement will be made by League. 

10. INSURANCE: League shall obtain and maintain at all times during the Term of 
this Agreement Comprehensive General Liability Insurance protecting City in amounts not less 
than one million dollars ($\ ,000,000) for personal injury to anyone person, one million dollars 
($\,000,000) for injuries arising out of any one occurrence, and one million dollars ($\,000,000) 
for property damage or a combined single limit of two million dollars ($2,000,000). Such 
insurance shall name City of Covina and its officials, officers, employees, volunteers, invitees 
and agents, Charter Oak Unified School District and Covina-Valley Unified School District as 
additional insured parties. All insurance provided by League under this paragraph and all 
renewals shall be issued by such good, responsible and standard companies rated at least A: 
Class XII in the current edition of Best's Insurance Guide and authorized to do business in 
California. 

a. League shall file and annually maintain, in the City Clerk's office, 
certificate( s) of insurance, which evidences compliance with the requirements in Paragraph 10 of 
this Agreement. 
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b. League shall maintain fire and extended coverage insurance upon the 
premises in accordance with its customary practices. 

II. INDEMNIFICATION: League agrees to defend, indemnifY, and hold harmless 
the City, its officers, officials, employees, volunteers, invitees and agents from and against any 
and all claims, demands, losses, defense costs, or liability of any kind or nature which City may 
sustain or incur or which may be imposed upon them for injury to or death of persons, or damage 
to property arising out of League's negligent, wrongful or unlawful performance under the terms 
of this Agreement, excepting only liability arising out of the sole negligenee of City. 

a. League shall have each parent sign a hold harmless form as provided by 
the City of Covina Parks & Recreation Department. 

12. SIGNS: League shall place no signs upon the exterior of the premises without 
City'S prior written approval. 

13. ASSIGNMENT: League shall not assign this Agreement or any interest therein 
or sublet the premises in whole or in part without City's prior written approval. 

14. LIENS: League shall keep the premises free of all liens. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
the day and year first written above. 

CITY OF COVINA 

BY:~~~~~~ __ __ 
Peggy Delach, Mayor 

ATTEST: 

-,---,.--,--"...,,---:--"'--
City Clerk, City of Covina 

DATE: _______ __ 

COVINA BASEBALL ASSOCIATION 

DATE: ________ _ BY: _____________ __ 

Title 

Approved as to form this 18th day of January, 2011. 

City Attorney, City of Covina 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 CC12 ITEM NO.: __ 

STAFF SOURCE: 

ITEM TITLE: 

Steve Henley, Director of Public Works .J\Y 
Kalieh Honish, Assistant Director of Public Works\,
Bob Hogan, Equipment Supervisor 

Police Department Emergency Generator Repair 

STAFF RECOMMENDATION 
1. Allocate $30,000 from General Fund reserve funds to Account No. 7010-6010-00-52490 

for the repair of the Police Department's emergency generator; and 
2_ Adopt Resolution No. 11-6922, amending the Central Equipment budget for fiscal year 

2010-2011 to add $30,000 in General Fund reserves to the Central Equipment budget. 

FISCAL IMPACT 
The initial fiscal impact will be a $30,000 reduction in the General Fund reserve balance_ 
However, it is anticipated that this allocation will be offset at the end of the Fiscal Year by 
unexpended funds in other Central Equipment activity areas. 

BACKGROUND 
During a routine test of the Police Department's emergency generator staff noticed an abnormal 
amount of coolant seepage from the unit's radiator. As this is the only unit that provides back-up 
auxiliary electrical power to the Police Department in the event of a power failure, and a 
malfunctioning radiator would result in the unit's failure and loss of power to the Police 
Department. Therefore, it is critical that the unit be repaired as expeditiously as possible to 
ensure the Police Department's operational capabilities. 

Due to the size and location of the equipment in question, the radiator must be repaired on the 
unit at the job site as removal of the radiator from its location in the facility's electrical room 
would require the generator set to be disassembled and moved approximately 6 feet. Typically, a 
radiator this size would cost approximately $15,000 to repair if it were taken to a repair facility. 
However, as the unit will need to be repaired in place, the cost will be approximately double the 
normal amount. To this end, staff has obtained the services of our normal vendor for work 
involving this generator (Power Pros) at a cost of $29,127.50 to effect the necessary repairs, 
which will include radiator disassembly on location, complete core replacement (includes all 4 
core assemblies), radiator hose replacement, upper and lower radiator tank refurbishing, coolant 
replacement, portable generator and power cable rental, and portable generator installation and 
removal. In order to ensure the operational capabilities of the Police Department, staff requested 
that Power Pros proceed on an emergency basis with the repairs, as authorized by Section 
220.080(B)(2) ofthe Covina Municipal Code_ 

http:29,127.50


RELEVANCE TO THE STRATEGIC PLAN 
The Public Works Department consists of the Water Division, Streets and Sewer Division, 
Central Equipment Division, Building Maintenance, and Development Services which includes 
Engineering, Environmental Services, Building and Safety, as well as Code Enforcement. The 
combined activities of each of the divisions continually strives to enhance the safety, 
development and infrastructure needs of the community in the most cost effective and responsive 
way possible. In this way, while not directly responsive to any of the currently identified 
objectives of the Strategic Plan the activities which are reported on herein support the Strategic 
Plan's Goal of providing efficient, visible and responsive public safety. 

EXHIBITS 
A. Resolution No. 11-6922 

Finance Director: -~rL-------
REVIEW TEAM ONI-Y/~ 
City Attorney.~ 

City Manager: ___ 1-'+ ______ Other: _____________ _ 



RESOLUTION NO. 11-6922 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
COVINA, CALIFORNIA, TO AMEND THE FISCAL YEAR 
2010-201 PUBLIC WORKS DEPARTMENT, CENTRAL 
EQUIPMENT BUDGET TO REFLECT AN APPROPRIATON 
OF $30,000.00 FROM RESERVE GENERAL FUNDS FOR THE 
COMPLETION OF REP AIRS TO THE POLICE DEPARTMENT 
EMERGENCY GENERATOR 

WHEREAS, the City of Covina is a municipal corporation duly organized and existing 
pursuant to the Constitution and laws of the State of California ("City"); and 

WHEREAS, the budget for the City of Covina for fiscal year commencing July 1, 2010 
and endingJtme 30, 2011 was approved on June 15,2010; and 

WHEREAS, the approved budget is in accordance with all applicable ordinances of the 
City and all applicable statutes of the State; and 

WHEREAS, the reallocation of the appropriations between departmental activities may 
be made by the City Manager, amendments (increases/decreases) to the Budget shall be by 
approval and Resolution of the City Council; and 

WHEREAS, the City of Covina wishes to maximize the emergency preparedness of the 
Police Department and provide efficient, visible and responsive public safety. 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the 
City of Covina, as follows: 

SECTION L Amend the fiscal year 2010-2011 Public Works Department, Central 
Equipment operating budget as follows: $30,000 from General Fund Reserves to Central 
Equipment Vehicle and Equipment Operation (7010-6010-00-52490) for the completion 
of repairs to the Police Department emergency power generator. 

SECTION 2. The City Clerk shall certifY to the adoption ofthis resolution. 

PASSED, APPROVED AND ADOPTED this day of 201 L 

Peggy Delach, Mayor 
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ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC13 

STAFF SOURCE: 

ITEM TITLE: 

Steve Henley, Director of Public Works . JIY 
Kalieh Honish, Assistant Director of Public Works\,' 
Vivian Castro, Environmental Services Manager 

The California Long -Term Energy Efficiency Strategic Plan (CEESP) 

STAFF RECOMMENDATION 
a. Adopt Resolution No. 11-6920, entering into The California Long-Term Energy 

Efficiency Strategic Plan (CEESP) Memorandum of Understanding between the San 
Gabriel Valley Council of Governments and the City of Covina. 

b. Adopt Resolution No. 11-6923, amending the fiscal year 2010-2011 Environmental 
Protection budget. 

FISCAL IMPACT 
This item is not included in the adopted 2010-11 budget and would result in an increase in 
expenditures in 6200-5550-00-50010 and a commensurate increase in revenues in 6200-5550-00-
48600 of approximately $38,000 for the 2010-11 fiscal year. The City will be reimbursed up to 
$38,000 by the San Gabriel Valley Council of Governments for Covina staff time spent on the 
activities specified in the Memorandum of Understanding. 

BACKGROUND 
In early 20 10, Southern California Edison (SCE) released a Request for Proposal (RFP) for local 
jurisdictions currently participating in Local Government Partnerships to fund activities that support 
California's Long-Term Energy Efficiency Strstegic Plan (CEESP). On February 20,2010 Covina sent a 
letter to the San Gabriel Yalley Council of Governments (SGYCOG) expressing the City's intent to 
participate in its proposed work plan for CEESP solicitation. Through the COG's partnership with SCE, 
known as the San Gabriel Yalley Energy Wise Partnership (SGVEWP), the COG and 28 cities submitted 
a proposal and were awarded funding to complete the following two activities: 

1) Energy Efficiency Portion of Climate Action Pians/Energy Action Plans ($3,207,728)
PartiCipating cities will have the opportunity to complete inventories of energy usage both for 
municipal facilities and community-wide. This will help Covina and other participating cities 
save money and demonstrate their leadership in becoming morc energy efficient. Building off of 
the inventories, cities can then develop and adopt an energy-efficiency (EE) chapter of their 
climate action plan (CAP) or develop a standalone energy action plan. This activity will help 
Covina develop a road map for decreasing energy usage, increasing financial savings, and 
implementing AB 32 requirements. 



Over the two year grant program, approximately $2,472,065 will be used to fund consultants that 
will develop each of the 28 participating cities' EE CAPs. These consultants will be selected 
through a competitive bidding process and with the input of the cities. An additional $529,480 
will be paid out to cities as reimbursement for their stafflabor spent on this effort. The COG will 
receive $191,883 for staff time spent managing this work plan element. 

2) Procurement and Implementation Strategy for City Facility Energy Management System 
($1,468,500) The County of Los Angeles has purchased an unlimited license for an online 
Enterprise Energy Management Information SysteriJ. (EEMIS), whereby for a fee, cities can opt
in to track and monitor energy usage in their facilities. This will allow cities to strategize cost 
effective measures that significantly impact building efficiency. Under this proposal, Covina and 
other participating cities will be able to procure this program through the County at a 
significantly reduced cost and develop an implementation strategy for ongoing management. Of 
the total funding for this activity, approximately $150,980 will be kept by the SGVCOG to 
administer and manage this program, $567,840 will be returned to the cities as a reimbursement 
for staff time spent on this effort, and the remaining $675,664 will be used to cover other 
expenses including a share of the software license fee and purchasing of energy data. 

Because of the anticipated effort associated with cities' participation in this grant program, the 
SGVCOG's proposed budget includes approximately $1.1 million in funding for cities to reimburse staff 
time spent working on the two identified work plan elements. Based on the final budget, the funding 
reimbursement per city will be capped at $18,910 for the EE CAP Chapter task and $20,280 for the 
Energy Management System task, for a total of$38,000. 

Because of the complexity of the proposed work plan and the procedures associated with it, SGVCOG 
has developed a Memorandum of Understanding (MOV) between the SGVCOG and each participating 
city. The purpose of this MOU is to identify roles, responsibilities, and procedures. The MOU has been 
reviewed and approved by SGVCOG's General Counsel and is included as Exhibit B. The MOU contains 
the following: 

• Execution of MOUs: Cities need to execute the MOUs with SGVCOG, or have them scheduled for 
approval by their respective city council, by January 3 b and will not be able to bill for staff time prior to 
the execution of the MOU. 

• Invoicing and Reporting: SGVCOG staff will attend a training session on invoicing and reporting 
procedures in early 20 II and will organize a similar training for the participating cities subsequent to 
that. All invoices and reports are due to SCE monthly, by the 15th day of the calendar month. For that 
reason, cities will need to submit invoices to the SGVCOG, in an agreed upon format, by the 5th day of 
the calendar month for work completed the prior month. The SGVCOG will not be able to accept late 
invoices. Cities will be responsible for maintaining all supporting documents (including timesheets) to 
substantiate their invoices and make them available in the event of an audit. 

• Billable Rates: Cities may bill staff time on an hourly rate using a fully burdened hour rate that takes 
into account an administrative and operational expenses. Based on SCE requirements, cities may not bill 
separately for day-to-day operating expenses such as printing and reproduction. 



• Minimum Requirements of Participation: All 28 cities will need to participate in the development of 
a city-specific program management plan for each of the two tasks (EE CAP Chapter and Utility 
Manager). This process will determine whether or not they will move forward in fully completing each 
task, and, if not, what barriers (i.e. political, fmancial, staffing capacity) prevent completion or ifthe task 
would be duplicative of existing efforts. 

• Project Steering Committee: SGVCOG staff anticipates forming the project steering committee as 
SOOn as the contract is executed with SCE and cities begin executing their MOUs. Cities will be 
responsible for designating a single staff member to participate on the Project Steering Committee. 

• Proposal Review and Consultant Selection: In order to develop and review the consultant proposals, 
the SGVCOG is recommending the formation of a Proposal Review Committee (PRe), which would be 
comprised of 5-8 representatives. The PRC should include representation from the City Managers, Public 
Works Directors, and Planning Directors TAC. Work on the PRC will be completed in the months of 
January and February 2011. Members of the PRC would not need to commit to participating on the 
ongoing Project Steering Committee meetings. The SGVCOG is in the process of organizing the 
Proposal Review Connnittee. 

• Tlmellne: The schedule for the early tasks (including the procurement and regional framework 
development) is being accelerated in order to allow for maxirrrum time to develop city-specific EE CAP 
Chapters. SGVCOG staff reconnnends that a maximum of seven city EE CAP Chapters be developed 
simultaneously. The Project Steering Committee will provide input into the queuing process, which will 
based on each city's readiness. Due to the reconnnendation that a single consulting fIrm be selected to 
develop all EE CAP Chapters, staff anticipates that only larger frrms will submit proposals due to the 
larger staffmg requirements. Staffis estimating that each city's EE CAP Chapter will take no more than 
16 weeks to complete. This represents an aggressive schedule during which cities are required to connnit 
to focused effort to coordinate with the consultant team. 

RELEVANCE TO THE STRATEGIC PLAN 
Participating in the California Long-Term Energy Efficiency Strategic Plan will contribute to efforts 
to develop a sustainable community in Covina by allowing the City to conduct baseline municipal 
and community-wide energy inventories on which energy emission reduction goals and a climate 
action plan to reduce greenhouse gas emissions (GHG) may be developed. 

EXHIBITS 
A. Covina Letter of Intent to Participate 
B. Resolution JJ -6920 
C. Resolution I 1-6923 

REV1EVVTE~ft1~O~N~L~Y~~;;r=~~~~~gf~~ City Attorney: ~ mance Director: ---""''-;1'-----

City Manager: ---!.-"-.:f------- Other: -------f------



CITY OF COVINA 
125 East College Street. • Covin.a, Califomta91723-2199 

February 10, 2010 

Jesse Langley, Energy Efficiency Project Manager 
Local Government Partnerships 
Southern California Edison Company 
6042-A North Irwindale Avenue 
Irwindale, CA 91702 

Dear Mr. Langley: 

I am Vl'Titing in support of the San Gabriel Valley Council of Governrn.enU! (SGVCOG) proposal 
fur the Flight #5.6: Local Government Strategic Plan Strategies Solicitation. This proposal win 
enable our commu:nities to address· the "Big, Bold" strategies related to local government round 
tn the CPUC's California's Long-Term Energy Efficiency Strategic Plan by allowing us to plan 
fur and achieve long-term energy efficiency savings. This will be accomplished through 
coordinated planning and implementation effom made possible by this solicitation that are 
tailored to the needs and oppomnities of each unique jurisdiction. 

The City of Covina intends to partici.pate in the COG's proposed work plan. We fully support 
the goals and objectives of this proposal. On behalf of my City, I encourage the Southern 
California Edison Company to recognize the opportunity presented by this proposal aud award. 
funding under the Local Government Strategic Plan Strategies Solicitation. 

Sincerely. . 
~ ...... :sr....-,. __ __ 

Daryl Pattish 
City Manager 

cc: San Gabriel Valley Council ofGovernrnents 
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RESOLUTION 11-6920 

THE CALIFORNIA LONG-TERM ENERGY EFFICIENCY STRATEGIC PLAN (CEESP) 
MEMORANDUM OF Ul'mERSTANDING 

BETWEEN THE SA1~ GABRIEL VALLEY COUNCIL OF GOVERNMENTS AND THE CITY 
OF COVINA 

This Memorandum of Understanding (MOU) is entered into by and between the San Gabriel Valley 
Council ofGovemments (SGVCOG) and the City of Covina (CITY). 

WHEREAS, the SGVCOG was established to have a unified voice to maximize resources and advocate 
for regional and member interests to improve the quality of life in the San Gabriel Valley by the member 
cities and other local governmental agencies; and 

WHEREAS, Southern California Edison (SCE) has awarded funding to the SGVCOG to implement 
activities that achieve the goals set forth in the California Long-Term Energy Efficiency Strategic Plan 
(CEESP); and 

WHEREAS, the CITY submitted a letter of participation to the SGVCOG requesting to be included in the 
SGVCOG's proposed work plan for this solicitation; and 

WHEREAS, the SCE agreement (Agreement) with the SGVCOG attached as Exhibit A provides for 
funding for two activities: I) the development of energy-efficiency chapters of Climate Action Plans (EE 
CAP Chapter) and 2) the implementation of an online municipal facility utility manager (Utility 
Manager); and 

WHEREAS, the SGVCOG and the CITY desire to set forth the terms of their collaboration with respect 
to the CEESP in this MOU. 

NOW, THEREFORE, the Parties agree to the following: 

I. General Conditions 
A. The Parties to this MOU are the San Gabriel Valley Council of Governments and the City of 

Covina. 
B. The Parties agree that all work contemplated under this MOU must be consistent with the terms 

of the Agreement between Southern California Edison and the San Gabriel Valley Council of 
Governments attached hereto as Exhibit A. 

C. The term of this MOU shall commence upon receipt by the SGVCOG of a Notice to Proceed 
from SCE pursuant to the Agreement and continue through October 31, 2012. The term may be 
extended by mutoal agreement of both Parties. 

II. Responsibilities of each of the Parties 
A. SGVCOG 

I. Coordinate and manage consultants, including contract management. 
2. Review and process all billing and reports to SCE. 
3. Perform all responsibilities required under the SCE agreement except those responsibilities 

assumed by the CITY as specified in this MOU. 
4. Provide reimbursement to the CITY for eligible work completed by CITY staff upon 

approval of invoices and receipt of payments from SCE. 

B. CITY 
1. Provide a point of contact to SGVCOG for both tasks (EE CAP Chapter and Utility Manager) 

as follows: 
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• EE CAP Chapter 
Name: Vivian Castro 
Title: Environmental Services Manager 
Phone: 626-384-5480 
Email: vcastro@covinaca.gov 

• Utility Manager 
Name: Vivian Castro 
Title: Environmental Services Manager 
Phone: 626-384-5480 
Email: vcastro@covinaca.gov 

2. Provide requested data to SGVCOG and consultants regarding municipal energy usage and 
facilities (including number, type, and usage of facilities) 

3. Participate, at a minimum, in the development of a "Program Management Plan" (PMP) for 
both the EE CAP Chapter and the Utility Manager tasks. This is intended to assess the 
feasibility of completing both tasks' work plans. Additionally, the CTIY may participate in 
and be reimbursed for the following subtasks: 

EE CAP Chapters: 
• Participating in the Project Steering Committee. 
o Participating in the consultant selection and review process. 
• Providing data to the consultant regarding municipal and community-wide energy 

usage, as well as, planned or existing projects and programs relevant to the City's 
EE CAP Chapter. 

• Coordinating with the consultant and participating in the municipal and community
wide EE CAP Chapter goal setting workshops. 

• Reviewing and commenting on the draft EE CAP Chapter. 
• Participating in the planning and execution of the San Gabriel Valley Climate 

Change Information Sharing Session. 

Utility Manager: 
• Coordinating with staff from the County of Los Angeles on the installation of 

Utility Manager software, including networking of facilities as needed to connect to 
the Utility Manager. 

• Participating in trainings by the County of Los Angeles on the use of EEMIS to 
analyze energy consumption data, identifY energy savings opportunities, benchmark 
facility usage and operations, and sustain project savings. 

• Developing an EEMIS maintenance plan. 

4. Submit invoices to the SGVCOG for any billable hours by the fifth (5th) calendar day of the 
month for work completed the prior month, unless otherwise agreed to in writing by the 
SGVCOG. All invoices must be in the format provided by the SGVCOG and include the 
following information: subtask, title/position of staff, hourly rate by staff position, number of 
hours worked, date of hours worked, and description of work completed. All invoices are 
subject to review and verification by the SGVCOG and CEESP consultants. Reimbursements 
will be capped by a not to exceed maximum per deliverable as indicated in Table 1 below. 
Due to the nature of the funding allocations, a late invoice may not be eligible for 
reimbursement. 
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Subtask Maximum 
Reimbursement 

Utilitv Manaeer Task 
TaskA.I: Work with County staff to identify opportunities and constraints related to : 

installation ofEEMIS $ 720 
! Task A.2: Work with County staff to develop EEMIS planning report $ 1,110 
, Task A.3: Coordinate procurement ofEEMIS with County staff $ 720 
i Task A 4: Work with County staff to install EEMIS and report back to SGVCOG $ 12,300 
: Task A 5: Participate in EEMIS trainings and develop EEMIS maintenance plan with 
: County staff $ 4,880 

Task A.6: Report back on actions taken resnlting from the benchmarking analysis S 550 : 

SubtotlIl 
$ 20280 , 

EE CAP Cha[!ter Task ! 

Task B.l: Participate on Project Steering Connnittee $ 4,760 
Task B 3: Plan for the development of the energy efficiency chapters $ 1,200 
Task B 5: Review and provide input on technical memo on baseline and long-term 
forecasts $ 3,741 
Task B 7: Review and provide comment on draft energy efficiency cbapters $ 8,729 
Task B 9: Review fmal energy efficiency chapters and report back on implementation 
of recommendations $ 480 
SubtotlIl 

$ 111 910 . Table 1. MaxImum Reimbursemeut by Subtask 

5. Maintain official timesheets and other records that support hours billed to the CEESP 
program for a ten year period following the completion of the project 

6. Warrants and represents as follows: 
a. Understands and agrees that for the purposes of the foregoing, any requirements imposed 

upon SGVCOG by SCE are hereby passed-through and adopted as obligations of the 
CITY to the maximum extent allowable by law; 

b. Agrees to strictly comply with the scope of any and all authorizations, limitations, 
exclusions, and/or exceptions for use of CPUC funds; 

c. Shall not cause SGVCOG to be in violation of the Agreement, whether by act or 
omission; and 

d. Shall comply with all applicable Federal, State, and local laws, rules, regulations, 
ordinances, and directives, now existing and as such may change from time-to-time. Any 
such laws, rules, regulations, ordinances, and directives required thereby to be included in 
this MOU are incorporated herein by reference. 

7. Notwithstanding any provision to the contrary, whether expressly or by implication, the 
CITY agrees to indemnify, defend, and hold harmless SGVCOG, its elected and appointed 
officers, employees, and agents from and against any and all liability resulting fTom the 
CITY'S negligent and wrongful act(s) and/or omission(s) arising from and/or relating to the 
Agreement and as such would be imposed in the absence of Government Code section 895.2. 
Without limiting the scope above, such liability includes but is not limited to the following: 
any funding disallowance; audits; demands; claims; actions; liabilities; damages; fmes; fees, 
costs, and expenses, including attorney, auditor, and/or expert witness fees. 

8. The CITY understands and agrees that it is solely responsible for any and all incurred 
amounts found by SCE to be ineligible under the Agreement Immediately upon the request 
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of SGVCOG or SCE, the CITY shall return any funds that have been disbursed to the extent 
that their use has been disallowed. 

For the San Gabriel Valley Council of Governrnents 

Signed: 

Date: 

Passed, approved and adopted this __ day of ______ , 2011. 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 

Peggy Delach 
Mayor 
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SOUTHERN CALIFORNIA EDISON 

CALIFORNIA ENERGY EFFICIENCY STRATEGIC PLAN IMPLEMENTATION 
CONTRACT 

linsert name of Program)] 

Contract No. __ _ 

THIS CONTRACT FOR SERVICES ("Contract") is by and between SOUTHERN 
CALIFORNIA EDISON ("SCE") and [INSERT NAME OF IMPLEMENTER] ("Implementer"), which 
Contract shall be effective as of (''Effective Date"). SCE and Implementer may 
be referred to herein individually as a "Party" and collectively as the "Parties. 

WHEREAS, on October 1, 2009 in Decision 09-09-47, the California Public Utilities 
Commission ("Commission") authorized certain energy efficiency programs, including the 
Energy Leader Partnership Program for the 2010-12 program cycle; 

WHEREAS, in Decision 09-09-047, the Commission further authorized SCE to 
conduct a solicitation for certain energy efficiency strategic planning activities in connection 
with, and to support, ita approved Energy Leader Partnership Programs and local 
governments generally; 

WHEREAS, SCE has selected the Implementer to implement the Unsert Name of 
Program] (referred to hereinafter as the "Program"), promoting long-term energy efficiency 
and climate action activities; 

WHEREAS, the Implementer shall implement the Program for the benefit of certain 
participating governmental jurisdictions and their constituents; 

WHEREAS, the Parties desire to enter into an agreement that supersedes any and 
all previous agreements, and sets forth the terms and conditions under which the Program 
shall be implemented with respect to the Parties; and 

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties agree as follows: 

1.0 DEFINITIONS: 

All terms used in the singular will be deemed to include the plural, and vice versa. The 
words "herein," "hereto," and "hereunder" and words of similar import refer to this Contract 
as a whole, including all exhibits or other attachments to this Contract, as the same may 
from time to time be amended or supplemented, and not to any particular subdivision 
contained in this Contract, except as the context clearly requires otherwise. "Includes" or 
"including" when used herein is not intended to be exclusive, or to limit the generality of 
the preceding words, and means "including without limitation." The word "01''' is not 
exclusive. 
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1.1. Business Day: The period from one midnight to the following midnight, 
excluding Saturdays, Sundays, and holidays. 

1.2. Calendar Day: The period from one midnight to the following midnight, 
including Saturdays, Sundays, and hohdays. Unless otherwise specified, all days in 
this Contract are Calendar Days. 

1.3. Contract: This document issued by SCE to Implementer, as may be amended 
in writing as provided herein, which authorises the Work, states the terms and 
conditions, and incorporates by reference the Statement of Work and any other 
referenced documents, if applicable, all of which form the agreement (Contract) 
between the Parties, with the fullowing priority in the event of conflicting provisions: 
Amendments, from the most recent to the earliest; the Statement of Work; this 
Contract; and any other referenced documents. 

1.4. Energy Efficiency Measure (or Measure): As used m the Commission's 
Energy Efficiency Policy Manual, Version 4, August 2008. 

1.5. EM&V: Evaluation, Measurement and Verification of the Program pursuant 
to Commission requirements. 

1.6. Implementer Budget: The approved maximum budget fur funding the 
performance by Implementer of the Program, as set forth in the Statement of Work 
attsched hereto as Exhibit A. 

1.7. Incentive: As used in the Commission's Energy Efficiency Policy Manual, 
Version 4, August 2008. 

1.8. Jobsite: An SCE facility or designated third party property at or fur which the 
Work is pelformed. 

1.9. Participating Municipality: Those jurisdictions Or memher cities that: (:0 are 
located in SCE's service territory; and (ill have been selected by SCE and 
Implementer to participate in the [Insert Name of Program] as set forth in the 
Statement of Work 

1.10. Program: The [Insert Name of Program] program. 

1.11. Public Goods Charge (PGC): The funds which make up the Implementer 
Budget and which are collected from electric utility ratepayers pursuant to Section 
381 of the California Public Utilities Code for public purposes programs, including 
energy efficiency programs approved by the Commission. 

1.12. Statement of Work (SOW): A statement of the tasks to be performed by the 
Implementer, commercial terms including the Implementer Budget, reporting 
requirements and other necessary information, as set forth in Exhibit A and 



incorporated herein as part of this Contract, as such SOW may be modified from 
time to time as provided herein. 

1.13. Subcontractor: An entity contracting directly or indirectly with a Party, or 
any Subcontractor thereof, to furnish services or materials as part of or directly 
related to such Party's Work obligations. 

1.14. Work: The work authorized by SCE fur the Program as set forth in this 
Contract and as more fully described in the SOW attached hereto as Exhibit A. 

2. PURPOSE 

The Program is funded by California utility ratepayers and is administered by SCE 
under the auspices of the Commission. The purpose of this Contract is to authorize the 
expenditure ofPGC funds to Implementer for services performed pursuant to the terms of 
this Contract and to set forth the terms and conditions under which the Program will be 
implemented. The work authorized pursuant to this Contract is not to be perfurmed for 
profit. 

The Program was designed in furtherance of California's Long'Term Energy Efficiency 
Strategic Plan adopted by the Commission in 2008 ("Strategic Plan"). The Strategic Plan 
was formulated and developed through a collaborative effort among key stakeholdsrs, 
including local governments, SCE and other California investor-owned utilities, and the 
Commission's Energy Division, and provides a strategic menu list of options that local 
governments can address during the 2010-2012 program cycle. The goal of the strategic 
plan menu is to present activities centered on energy efficiency and to address the "Big, 
Bold" strategies fuund in the Strategic Plan. The strategies are designed to embed and 
institutionalize energy efficiency in policies, programs, and processes within local 
governments. 

3. AUTHORIZED WORK 

3.1. Scope. The Work authorized under this Contract is set forth in the 
Statement of Work (Exhibit A) and shall be performed pursuant to the terms of this 
Contract, 

3.2. Goals and Qbjectives. The Program is designed to meet the specific goals, 
objectives and milestones within the schedule and budget set forth in the Statement 
of Work (Exhihit A). 

4. OBLIGATIONS OF PARTIES 

4.1. Genera.! Obligations ofImplementer. 

4.1.1. Implementer will appoint a Program representative ("Implementer 
Representative") who will be the primary contact between SCE and 
Implementer, and who will be authorized to act on behalf of 
Implementer in can-ying out its obligations under this Contract, Such 
appointment shall be communicated in writing to SCE's designated 



Contract Program Manager within ten (10) Business Days following 
execution of this Contract. 

4.1.2. Implementer shall be responsible for achieving the goals and objectives 
and producing the deliverables as set forth in the Statement of Work. 

4.1.3. Implementer shall perform its Work obligations within the 
Implementer Budget and in confOrmance with the schedule associated 
with such Work as set furth in the Statement of Work, and shall 
furnish the required labor, equipment and material with the degree of 
skill, care and professionalism that is required by current professional 
standards. 

4.1.4. Implementer shall be primarily responsible for coordinating the 
preparation of all Program 'related documents, including all required 
reporting of Implementer pursuant to Section 9, Implementer shall 
obtain the approval of SCE prior to usage of any SCE Program 
documents or other energy efficiency program documents or materials 
offered by SCE. 

4.1.5. Upon reasonable request, Implementer shall submit to SCE all 
contracts, agreements or other requested documents with 
Implementer's Subcontractors performing Work for the Program. 

4.2. General Obligations of SCE. 

4.2.1. SCE will appoint a Program representative ("SCE Representative" or 
"Contract Program Manager" ("CPM'» who will be the primary contact 
between SCE and Implementer, and who will be authorized to act on 
behalf ofSCE in carrying out SCE's obligations under this Contract. 

4.2.2. SCE shall administer the PGC funds authorized by the Commission for 
the Program in accordance with this Contract. 

5. MARKETING 

5.1. Marketing Materials. Implementer shall obtain the approval of SCE when 
developing Program marketing materials and prior to distribution, publication, 
circulation, or dissemination in any way to the public by Implementer or by a 
Participating Municipality. In addition, all advertising, marketing or otherwise 
printed or reproduced material Ciocluding website materia}) used to implement, refer 
to or is in anyway related to the Program must contain the respective name and logo 
of SCE and, at a minimum, the following language: 'This Program is funded by 
Caliibrnia utih'ty ratepayers and administered by Southel"Il California Edison under 
the allspices olthe California Public Utilities Commission." 

5.2. Outreach. Implementer shall obtain the approval of SCE prior to 
implementation by Implementer or a Participating Municipality, of any public 
outreach activities or campaigns for the Program (exhibits, displays, public 



presentations, canvassing, etc.), except to the extent such activities or campaigns 
have been approved in the Statement of Work.Any marketing materials used in 
connection with such outreach activity shall comply with all requirements of Section 
6 of this Contract. 

5.3. Use of SCE Name. Implementer must receive prior review and written 
approval from SCE for the use of SCE's name or logo on any marketing or other 
Program materials. Implementer shall allow five (5) Business Days for SCE review 
and approval. If Implementer has not received a response from SCE within the five 
(5) Business Day period, then it shall be deemed that SCE has disapproved such use. 

5.4. Use of Commission's Name. No Party may use the name of the Commission 
on marketing materials for the Program without prior written approval from the 
Commission staff. In order to obtain this written approval, SCE must send a copy of 
the planned materials to the Commission requesting approval to use the 
Commission's name and/or logo. Notwithstanding the foregoing, the Parties shall 
disclose their source of funding for the Program by stating prominently on 
marketing materials that the Program is "funded by California ratepayers under the 
auspices of the California Public Utilities Commission." 

6. CONTROL OF WORK 

6.1 Compliance with Work Schedule: Implementer shall perform the Work in 
compliance with the Work schedule set forth in the Statement of Work. If 
performance of the Work (including any task, or achievement of any goals or 
objectives outlined in the Statement of Work) is delayed beyond the schedule for any 
reason, or if Implementer is aware that such Work will be delayed for any reason, 
Implementer shall notify the SCE Representative within thirty (30) Business Days 
in writing. SCE may, in its sole discretion, accept the delay, reduce the Work and 
Implementer Budget accordingly, or terminate the Contract, within thirty (30) 
Business Days following receipt of such written notice of delay from Implementer, 
Failure of Implementer to notify SCE in writing of such delay in the Work schedule 
within thirty (30) Business Days shall constitute a breach of this Contract and SCE 
may exercise any ofthe remedies set furth in this Section or in Section 23. 

6.2 Changes to Work: 

6.2.1 Changes. Changes to the Work including additions, reductions, and 
changes to any or all of the Work, must be mutually agreed upon in 
writing by SeE and the Implementer. Such changes may be made 
with a Change Order. The Implementer Budget and Work schedule 
shall be equitably adjusted, if required, to account for such changes 
and shall be set forth in a Change Order. 

6.2.2 Authority To Shift Funds Or Modify: SCE, in its reasonable discretion 
or as directed by the CPUC, may reallocate funds among the programs 
in its energy efficiency portfolio, 01' modify in any way the program, 
funding or Work, In the event that SCE elects to change or modify the 
funding, program or Work, SCE shall provide Implementer shall be 
notified in writing and if applicable by a Change Order to this 
Contract. Such Change Order or notice will specify any changes to the 



Implementer's Scope of Work and may increase, decrease, or 
terminate overall program funding. as reasonable under the 
circumstances, including provision that Implementer shall in all cases 
be paid for Work performed and expenses incurred or committed in 
accordance with the Statement of Work through the effective date of 
the Change Order Or notice. 

6.3 Stop WQrk Procedures: SCE may suspend Implementer's Work at any time 
upon notice to Implementer for convenience or for cause, including, without 
limitation, program funding, program implementation or management, safety 
concerns, fraud or complaints. Implementer shall stop performing the Work 
immediately upon receipt of such notice. Implementer shall resume the Work only 
upon receiving written notice from SCE that it may do so .. 

6.4 Key Personnel: Implementer shall deliver to SCE a list ofImplementer's key 
personnel prior to commencing the Work. Any change to Implementer's key 
personnel shall be mutually agreed upon between SCE and SGVCOG; provided, 
however, that an unplanned personnel change shall be reported to the SCE 
Representative immediately. The Implementer shall designate a person that shall 
coordinate all Work and communicate regularly for the Implementer with the SCE 
Representative. Implementer shall promptly replace any key personnel if mutually 
agreed upon by the SCE Representative and Implementer, provided however, that 
this provision does not in any way require, endorse or approve (expressed or implied) 
the termination of employment by the Implementer of any employee replaced under 
the terms of this paragraph. 

6.5 Subcontractors: Any Work subcontracted by Implementer shall be identified 
as such in the Contract and any Work subcontracted to an Implementer's affiliated 
entity shall be similarly specifically identified. For any subcontracted Work, the 
prior written approval of the SCE Representative shall be required for each 
Subcontractor, the activities to be performed, and the related charges. Implementer 
shall at all times be responsible for the Work, and for the acts and omissions of 
Subcontractors and persons directly or indirectly employed by them. Implementer 
shall be solely responsible and liable for ensuring that the terms and conditions of 
all subcontracts are in accordance with this Contract, including but not limited to all 
invoicing requirements. Any review or approval by SCE of a Subcontractor or a 
subcontract shall not relieve Implementer of its obligations hereunder. 

6.6 Additional Instructions: If Implementer receives any verbal or written 
instructions fur performance of Work from SCE personnel other than the SCE 
Representative, Implementer shall promptly reconfirm such instructions with the 
SCE Representative and request that a corresponding Change Order be issued as 
necessary. 

6.7 Emergencies: In an emergency endangering life or property, Implementer 
shall: a) perform Work 01' such other services or work as is necessary to meet the 
emergency; and b) immediately notify SCE. 

6.8 Drafts: Draft copies of required reports shall be submitted to the SCE 
Representative for review for contractual compliance and satisfaction of SeE's audit 



and reporting requirements, and good professional practices, comments, and 
approval, prior to the due date of such reports. 

6.9 Inspection: SCE authorized representatives shall have the right of access to 
and inspection of Implementer's facilities and/or locations at reasonable times 
during regular business hours regarding performance of the Work. 

6.10 Uncontrollsble Forces: Implementer shall not be liable for delay in the Work 
Schedule or inability to perform the Work due to any cause beyond its reasonable 
control, such as strike, flood, fire, lightning, epidemic, quarantine restriction, war, 
sabotage, act of a public enemy, earthquake, , or critical material unavailability; 
provided that Implementer promptly notifies SCE in writing of the nature, cause, 
date of commencement, and expected impact of the event and has exercised due 
diligence in proceeding to meet the Work Schedule. SCE shall extend the Work 
Schedule for an equitable period due to such causes without any change in the 
Contract price. 

7. FITNESS FOR DUTY/JOBSITE ACCESS REQUIREMENTS 

7.1 Fitness for Dutv: 

7. L 1 Implementer and its Subcontractor personnel on a Jobsite: 

(;) Shall report for work in a manner fit to do their job; 

(n) Shall not be under the influence of or in possession of any alcoholic 
beverages or of any controlled substance (except a controlled 
substance as prescribed by a physicisn for such person so long as the 
performance or safety of the Work is not affected thereby); and 

(in) Shall not have been convicted of any serious criminal offense which, 
by its nature, may have a discernible adverse impact on the business 
or reputation of SCE. 

7.1.2 Inspection: Searches by SCE authorized representatives may be made of 
lockers, storage areas, vehicles, persons or personal effucts on SCE owned, or 
leased property at various times without prior announcement. Such facility 
inspections may be conducted using detection dog teams to search work areas 
and other common areas in order to detect evidence of unlawful drug use or 
the presence of pyrotechnics, explosives, firearms, weapons, or facsimiles 
thereof, alcoholic beverages and illegal drugs ("Prohibited Items"). Prohibited 
Items must not be brought onto, or kept on, SCE property. 

7.1.3 Compliance: Implementer shall advise its employees of the requirement of 
this Section 7.1 ("Fitness for Duty Requirements") before they enter on the 
Jobsite and shall immediately remove from the Jobsite any employee 
determined to be in violation of these requirements. Implementer shall 
impose these requirements on its Subcontractors. SCE may cancel the 
Contract if Implementer violates these Fitness for Duty Requirements. 

7.2. JOBSITE ACCESS REQUIREMENTS 



7.2.1 Notification of Convictions: During application for Jobsite access, andlor 
during the Work, Implementer shall immediately notifY SCE whenever 
Implementer becomes aware of evidence that any Implementer's or its 
Subcontractors' employee, who has, or will have, Jobsite access, has been 
convicted of a serious criminal offense. 

7.2.2 Visitor Badge Requirement: All visitors to a particular Jobsite must comply 
with that Jobsite's visitor access requirements. 

7.3. Sexual Harassment: SCE supports a diverse work force and prohibits unlawful 
employment discrimination and harassment of every kind, including sexual 
harassment, in accordance with state and federal laws. Whenever present on SCE 
property or facilities, Implementer shall require its employees, Subcontractors, agents 
to comply with all applicable federal and state statutes, acts, regulations, codes and 
standards prohibiting conduct that might reasonably be construed as violating state or 
federal equal opportunity laws, including conduct such as making sexually suggestive 
jokes or remarks, touching, assaulting, making gestures of a sexual or suggestive 
nature, and impeding or blocking any SCE employee's, subcontractor's or agent's 
movement. 

8. DOUBLE DIPPING PROHIBITED 

If, in performing its respective Work obligations, Implementer engages contractors or 
vendors who provide incentives or services to SCE customers, Implementer shall take all 
appropriate steps to minimize double' dipping. As applicable: 

8.1. Prior to providing incentives or services to any eligible customer, 
Implementer shall require its Subcontractors to obtain a signed form from such 
eligible customer stating that: 

8. L L Such eligible customer has not received incentives or services for the 
same measure from any other SCE program or from another utility, 
state, or local program; and 

8.1.2. Such eligible customer agrees not to apply for or receive Incentives or 
services for the same measure from any other SCE program or from 
another utility, state, or local program. 

Each Party shall keep its customer'signed forms for at least five (5) years after 
the expiration or termination of this Contract. 

8.2. No Party shall knowingly provide an incentive to a Participating 
Municipality, or make payment to a Subcontractor, who is receiving compensation 
for the same product or service either through another ratepayer funded program, or 
through any other funding source. 

9. REPOR'rINGtEM&V 



9.1. Reporting. The Parties shall implement all reporting requirements set forth 
in the Statement of Work, including Appendix A and B of the Statement of Work. 
The reporting requirements set forth in such Appendix B will be amended when 
issued by the Commission for the 2010-2012 Program cycle, and may be amended 
from time to time thereafter at the discretion of the Commission. Upon issuance by 
the Commission of revised reporting requirements for 2010-12 related to the 
Program, such Commission'approved reporting requirements shall replace the 
reporting requirements set forth in Appendix B of the Statement of Work in their 
entirety upon written notice to the Implementer, which notice shall include a copy of 
the revised Appendix B. 

10. PAYMENTS/COMMERCIAL TERMS 

10.1. Implementer Budget. The Implementer Budget is set forth in the Statement 
of Work. Implementer shall not be entitled to compensation in excess of the 
Implementer Budget without a Change Order issued and signed by SCE. 

10.2. Time and Material Basis. All Work will be performed on a time and material 
basis and subject to the following general provisions: 

10.2.1. General Provisions. 

a. All charges shall be directly identifiable to, and required for the 
Work. 

b. Any charges for overtime shall require the prior written 
approval of the SCE Representative. Overtime rates shall be 
authorized and charged only for non-exempt personnel. 

c. Implementer shall complete the Work within the amount 
authorized by the Contract and in accordance with the Work 
Schedule. Implementer shall notifY SCE's procurement agent 
responsible fur the Contract and the SCE Representative at 
such time that it becomes reasonably apparent that the 
forecasted cumulative charges will exceed any amounts 
authorized by the Contract (whether by task, totsl amount of 
Contract, or both). Implementer shall not proceed with or be 
reimbursed for any Work performed, either beyond the effective 
period of the Contract, or exceeding the authorized amounts of 
the Contract, without a Change Order. 

10.2.2 Labor Related Costs Under Time and Material Basis. Implementer 
shall invoice SCE at the fixed hourly rates for the applicable labor 
categories stated in the Contract for time spent directly engaged in 
performance of the Work by Implementer's employees. Such fixed 
hourly rates shall be inclusive of all of Implementer's overhead costs 
<including all taxes and insurance), administrative and general fees, 
and profit. 

10.2.3 Invoices. Implementer shall submit monthly invoices for the costs 
incurred in the prior month and shall include a cost breakdown fur 



each task identified in the Statement of Work. Each invoice shall 
include: 

10.2.3.1 Status 

a. SCE's Contract number. 

b. Task Description. 

c. Cost incurred to date. 

d. Current monthly amount invoiced. 

e. Cumulative amount invoiced to date. 

£. Current monthly and cumulative amounts authorized, 
and justification for all variances between amounts 
authorized and incurred or invoiced. 

g. Statement of dehverables for the period. 

10.2.3.2 Labor 

a. Dates worked. 

b. Personnel name, work hours and classification. 

c. Personnel Fixed rate. 

d. Description of Work performed by task. 

e. Completion of Appendix "C" of the Statement of Work. 

lO.2.3.3 Reimbursable expenses (Pre'approved by SCE) 

a. Material costs. 

b. Subcontract costs. 

c. Out-of'Pocket expenses. 

d. Travel costs. 

lO.2.4 Exnenses All reimbursable expenses (other than those specifically 
set forth in the SOW) shall be authorized by SCE in writing prior to 
the expenditure. Any expenses not so approved by SCE shall not be 
reimbursed. All expenses shall be charged at cost, without mark-up, 
and shall be necessary, reasonable and ordinary. 

10.2.4.1 Material Costs. Material costs shall be substantiated with 
an invoice stating the unit price, quantity, and other information as 
required to identify the Work. 

lO.2.4.2 Subcontract Costs. Subcontracted Work shall be charged at 
the rates actually paid by Implementer, not to exceed the rates set 
forth in the Contract for Work by the Implementer. Implementer shall 
provide Subcontractor invoices for any Implementer invoice that 
includes Subcontractor costs. 



10.2.4.3 Out'of-Pocket expenses. Miscellaneous costs such as 
telephone communications, routine copying, electronic mail, 
facsimiles, computer time and in'house technical software are deemed 
to be included in Implementer's overhead costs will not be reimbursed. 

10.2.4.4 Travel Costs. Approved air travel costs shall in no caSe 
exceed economy or coach fare, whichever is reasonably available. 
Automobile travel from Implementer's office to the Jobsite and to 
SCE's general offices shall be paid at the fixed mileage rate stated in 
the Contract, or if not stated, at SCE's rate for SCE employees. 

10.2.5 Final Invoice. The final invoice shall be marked ''FINAL'' and must be 
received by SCE within sixty {60} calendar days after completion of 
the Work. SCE shall not be liable for payment of any late invoices 
that are received by SCE beyond the 60 days. 

10.2.6 Invoice Deficiencies. In the event SCE determines that Implementer's 
(or any of its subcontractors) invoices do not meet the invoicing 
requirements of the Contract, SCE will notify Implementer of the 
deficiencies and Implementer shall correct such deficiencies promptly. 

10.2.7 Payment bv SCE. SCE shall pay each correct invoice, submitted in 
accordance with the terms of the Contract, within thirty (30) days of 
SCE's receipt of the correct invoice in SCE's Accounts Payable 
Division. 

10.2.8 Records. Implementer shall maintain, for a period of five (5) years 
after final payment, complete accounting records (and supporting 
documentation) of all invoiced costs. SCE reserves the right to audit 
and copy any applicable documents related to the Work hours, all 
costs and expenses invoiced, and task completion records. Each 
invoice shall list the number of the Contract covered hy such invoice. 

11. COMPLIANCE WITH LAW; PERMITS, STATUTES AND CODES 

11.1. The Implementer shall comply with, and shall ensure that the Work shall 
comply with the applicahle requirements of all statutes, acts, ordinances, 
regulations, codes, and stendards of federal, state, local and foreign governments, 
and all agencies thereof. 

11.2. Implementer shall confurm to the applicable employment practices 
requirements of (Presidential) Executive Order 11246 of Septemher 24, 1965, as 
amended, and applicable regulations promulgated thereunder. 

11.3 Implementer Policy for Weh Accessibility. 
To the extent required by law, if an Implementer currently hosts and manages a web 
site, on behalf of SCE, that contains public, customer-facing pages, content and/or 
tl'ansactions that is not ah'eady web accessible and compliant with Web Content 
Accessibility Guidelines version 2.0, Level AA (WCAG 2.0, Level AN, the 
Implementer must make updates to the weh sits pages, content and/or transactions 
to meet web accessibility compliance, unless Implementer is not required by law to 



comply. 

As such, and to the extent required by law, Implementers who plan to or currently 
host and maintain web sites that include web pages, content and/or transactions for 
SCE shall agree to the following terms regarding current and/or planned web sites 
unless Implementer is not required to do so by law: 

11.3.1 All public facing web pages, transactions and content, including mnlti' 
media and interactive content and forms targeted for SCE customers, 
shall be made web accessible and meet the standards defined in 
WCAG 2.0, Level AA. Multi'media and interactive content within the 
scope of these terms include, and are not limited to, image files, video 
files, audio files, Flash movies and applications, Flex applications, 
Silverlight applications, functionality developed with AJAX and/or any 
other interactive technology not otherwise specified but utilized to 
serve up information and/or transactions on the web. 

11.3.2 Attachments that are posted on a web page for download must also be 
made web accessible. Attachments include, and are not limited to, 
Adobe Acrobat PDF files, Microsoft Office files, or any other type of 
file intended for a customer to download and review offline. An 
exception may be allowed only if the content contained within the 
download is already offered on the web site in a web accessible format, 
and the downloadable attachment is duplicative to the content or 
transaction displayed on web pages. Such exceptions must be 
documented and requested by the Implementer, agreed upon by both 
Implementer and SCE, and granted by SCE prior to declaring any 
attachment exempt from web accessibility compliance. 

11.3.3 Implementers must include complisnce with WCAG 2.0, Level AA 
guidelines as part of the base system requiremente for any work 
completed for SCE. Implementers are responsible for testing proposed 
web pages, content and/or transactions, and confirming compliance 
with WCAG 2.0 Level AA guidelines. Proof of testing may be 
documented in the form of test plans, test scripts, test results, and/or 
web accessibility audits (performed by the Implementer itself or an 
external party). SCE may, at any time, request for such 
documentation to confirm that testing was completed and that the 
publiahed web page, content and/or transaction satisfies web 
accessibility compliance with WCAG 2.0, Level AA. 

11.3.4 Upon deployment (i.e. publication for external consumption) of web 
accessible pages, content and/or transactions, Implementer must, to 
the best of its abilities, maintain compliance with WCAG 2.0, Level 
AA for as long as the web pages, content and/or transactions are made 
publicly available on the third'party hosted web site: 

11.3.4.1 IfImplementer must edit, enhance, modrtY. or update web 
pages, content andlor transactions, Implementer agrees to (re' 



)test for web accessibility compliance, and document test 
results to prove that said content continues to maintain web 
accessibility compliance. SCE may, at any time, request for 
such documentation to confirm that testing was completed and 
that the published web page, content and/or transaction 
satisfies web accessibility compliance with WCAG 2.0, Level 
AA. 

11.3.4.2 On a periodic basis, SCE may perform audits on the third
party hosted site to assess web accessibility compliance. Audits 
may be completed by manual evaluation or through the use of 
an automated testing tool. If SCE identifies any content that 
waS previously communicated as being compliant but is 
subsequently found to be in violation, 1) SCE will identify, in 
writing, the specific web page, content or transaction form 
where the violation is found, the specific WCAG 2.0, Level AA 
guideline that has been violated, and what the specific 
violation is determined to be; 2) Implementer agrees to correct 
the item(s) in violation on its own accord, with no cost impact 
to SCE, in a timeframe that both SCE and Implementer agree 
to, not to exceed 30 calendar days. 

11.3.4.3 SCE requires an annual web accessibility audit of SCE's web 
properties by an independent auditor. Any part or all pages of 
a third-party hosted web site may be included in the annual 
audit. If the independent auditor identifies any web page, 
content or transaction that was previously communicated as 
being compliant but is subsequently found to be in violation, 1) 
Auditor will identify, in writing, the specific web page content 
or transaction form where the violation is found, the specific 
WCAG 2.0, Level AA guideline that has been violated, and 
what the specific violation is determined to be; 2) SCE shall 
provide Implementer with audit report, 3) Implementer agrees 
to correct the item(s) in violation On its own accord, with no 
cost impact to SCE, in a timeframe that both SCE and 
Implementer agree to, not to exceed 30 calendar days. 

11.3.5 If an existing third-party hosted web site utilizes a commercial off-the
shelf third -party software package to deliver any type of functionality 
that is customer-mcing, the Implementer must work with the software 
manufacturer to determine whether the software produces web
accessible pages, content and/or transactions. 

11.3.5.1 If the software manufacturer is unable to provide a product 
that produces web pages, content and/or transactions that meet 
WCAG 2.0, Level AA guidelines, the Implementer shall request 
the software manufactm'er to produce such limitations in 
writing (i.e. in the form of product specifications, formal 
response from software manufacturer's technical support) and 



subsequently provide such documentation to SCE. 

11.3.5.2 Ifthe software manufacturer is unable to provide a product 
that produces web pages, content and/or transactions that meet 
WCAG 2.0, Level AA guidelines, the Implementer agrees to 
pursue, in good faith, an alternate product that can provide 
equivalent functionality and satisfy WCAG 2.0, Level AA web 
accessibility compliance requirements. 

11.3.6 If an Implementer plans tc utilize a commercial off·the·shelf third· 
party software package to deliver any type of functionality that is 
custcmer-facing for a future web site, the Implementer agrees tc 
pursue, in good faith, a product that can meet the desired business 
functionality requirements and WCAG 2.0, Level AA web accessibility 
compliance requirements. 

11.3.6.1 If the Implementer is unable tc locate a product that meete 
both business functionality requirements and web accessibility 
compliance requirements, the Implementer must communicate 
such limitations, in writing, and justify the software selection 
choice. Implementer shall also request the software 
manufacturer of desirsd product tc produce such limitations in 
writing (i.e. in the form of product specifications, formal 
response from software manufacturer's technical support) and 
subsequently provide such docnmentation tc SCE. SCE shall 
reserve final decision' making authority tc approve the usage of 
such software tc deliver desired business functionality.J 

12. INDEMNITY/CONSEQUENTIAL DAMAGES 

12.1. Indemnitv. Implementer shall indemnify, defend and hold harmless SCE, 
and its respective successors, assigns, affiliates, subsidiaries, current and future 
parent companies, officers, directcrs, agents, and employees, from and against any 
and all expenses, claims, losses, damages, liabilities or actions in respect thereof 
(including reasonable attcrneys' fees) tc the extent arising from (a) any act or 
omission of Implementer, its Subcontractors, or any of their respective employees, 
officers and agents, relating to this Contract, or (b) Implementer's breach of this 
Contract or of any representation or warranty of Implementer contained in this 
Contract. 

12.2. NO CONSEQUENTIAL DAMAGES. NEITHER PARTY SHALL BE LIABLE 
TO THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES WHATSOEVER WHETHER IN CONTRACT, TORT 
QNCLUDING NEGLIGENCE) OR STRICT LIABILITY INCLUDING, BUT NOT 
LIMITED TO, LOSS OF USE OF OR UNDER' UTILIZATION OF LABOR OR 
FACILITIES, LOSS OF REVENUE OR ANTICIPATED PROFITS, COST OF 
REPLACEMENT POWER OR CLAIMS FROM CUSTOMERS, RESULTING FROM 
A PARTY'S PERFORMANCE OR NONPERFORMANCE OF THE OBLIGATIONS 



HEREUNDER, OR IN THE EVENT OF SUSPENSION OF THE WORK OR 
TERMINATION OFTIDS CONTRACT. 

13. DEVELOPMENTSIPROPRIETARY RIGHTS 

13.1. Ownership. The Parties acknowledge and agree that SCE, on behalf of its 
customers, shall own all deliverables, data, reports, information, manuals, computer 
programs, works of authorship, designs or improvements of equipment, tools or 
processes (collectively "Developments") Or other written, recorded, photographic Or 

visual materials, intellectual property, inventions and trade secrets and all 
deliverables produced in the performance of this Contract, whether proprietary or 
non·proprietary; provided, however, that Developments do not include software, 
equipment or infrastructure purchased for research, development, education or 
demonstration related to energy efficiency. Although Implementer shall retain no 
ownership, interest, or title in the Developments except as may otherwise be 
provided in this Contract, it will have a permanent, royalty free, non· exclusive 
license to use such Developments. 

13.2. Risk of Loss. Implementer shall have risk of loss of or damage to the 
undelivered Developments until completion of the Work. 

13.3. Infringement. 

13.3.1. Implementer represents and warrants that the Work performed by 
Implementer andior its Subcontractors shall be free of any claim of 
trade secret, trade mark, trade name, copyright, Or patent infringement 
or other violations of any proprietary rights of any person. 

13.3.2. Implementer shall defend, indemnifY and hold harmless, SCE, its 
officers, agents, employees, successors and assigns from and against 
any and all liability , damages, losses, c1nims, demands, actions, causes 
of action, and oosts including reasonable attorney's fues and expenses 
arising out of any claim, demand, or charge that use of the Work or 
Developments infringe upon any trade secret, trademark, trade name, 
copyright, patent, or other intellectual property rights. 

14. INSURANCE 

14.1. Implementer will maintain, and shall require its Subcontractors to maintain, 
the following insurance coverage or self insurance ooverage, at all times during the 
term of this Contract, with companies having an A.M. Best rating of "A·, VIr' or 
better, or equivalent: 

14.1.1. If applicable, Workers' Compensation: statutory minimum, 
14.1.2. Employer's Liability coverage: $1 million minimum. 
14.1.3. Commercial General Liability: $2 million minimum 

per occurrencei$4 million minimum aggregate. 



Such insurances shall acknowledge SCE, its officers, agents and employees as 
additional insureds, be primary for all purposes with respect to the 
Implementsr's performance under this contract, contain standard cross' 
lia bility or severability of interest provisions, and waive all rights of 
subrogation against SCE its officers, agents, employees and other contractors 
or Subcontractors. 

14.1.4. Commercial or Business Auto: $1 million minimum. 

Such insurance shall acknowledge SCE, its officers, agents and employees as 
additional insureds and be primary for all purposes. 

14.1.5. Professional Liability (if applicable): $1 million minimum. 

14.2. Evidence of Insurance. Upon request at any time during the term of this 
Contract, Implementer shall provide evidence that its insurance policies and the 
insurance policies of any Subcontractor, as provided in this Section are in full force 
and effect, and provide the coverage and limits of insurance that Implementer has 
represented and warranted herein to maintain at all times during the term of this 
Contract. 

14.3. Self, Insurance. If Implementer is self'insured, it shall upon request forward 
documentation to SCE that demonstrates to SCE's satisfaction that Implementer 
self-insures as a matter of normal business practice before commencing the Work. 
SCE will accept reasonable proof of self'insurance comparable to the above 
requirements. 

14.4. Notice of Claims. Implementer shall immediately report to SCE, and 
promptly thereafter confirm in writing, the occurrence of auy injury, loss Or damage 
incurred by Implementer or its Subcontractors or their receipt of notice or 
knowledge of any claim by a third party of any occurrence that might give rise to 
such a claim. 

14.5. Insurance Indemnification. IfImplementer fails to comply with any of the 
provisions of this Section, "INSURANCE", or any insurance requirements in the 
Contract, Implementer shall, at its own cost, defend, indemnify, and hold harmless 
SCE, its affiliates and their officers, directors, agents, employees, assigns, and 
successors in interest, from and against any and all liability, damages, losses, 
claims, demands, actions, causes of action, costs, including attorney's fees and 
expenses, or any of them, arising out of or in connection with the performance or 
non'performance of the Work by Implementer or any Subcontractor, or their officers, 
directors, employees or agents to the extent that SCE would have been protected had 
Implementer complied with all of the provisions of this Section. 

15. CUSTOMER CONFIDENTIALITY REQillREMENTS 

15.1. Non-Disclosure. Implementer, its employees, agents and Subcontractors 
shall not disclose any Confidential Customer Information (defined below) to any 
third party during the term of this Contract or after its completion, without 



Implementer having obtained the prior written consent of SCE, except as provided 
by law, lawful court order or subpoena and provided Implementer gives SCE 
advance written notice of such order or subpoena. Notwithstanding any other 
provisions in the Contract, Implementer's nondisclosure obligations with respect to 
SCE Confidential Customer Information shall survive any expiration or termination 
ofthe Contract in perpetuity. 

15.2. Confidential Customer Information. "Confidential Customer Information" 
includes, but is not limited to, an SCE customer's name, address, telephone number, 
account number and all billing and usage information, as well as any SCE 
customer's information that is marked "confidential". If Implementer is uncertain 
whether any information should be considered Confidential Customer Information, 
Implementer shall contact SCE prior to disclosing the customer information. 

15.3. Non-Disclosure Agreement. Prior to any approved disclosure of Confidential 
Customer Information, SCE may require Implementer to enter into a nondisclosure 
agreement. 

15.4. Commission Proceedings. This provision does not prohibit Implementer from 
disclosing non-confidential information concerning the Work to the Commission in 
any Commission proceeding, or any Commission'sanctioned meeting or proceeding 
or other public forum. 

15.5. Return of Confidential Information. Confidential Customer Information 
(including all copies, backups and abstracts thereof) provided to Implementer by 
SCE, and any and all documents and materials containing such Confidential 
Customer Information or produced by Implementer based on such Confidential 
Customer Information (including all copies, backups and abstracts thereof), during 
the performance of this Contract shall be returned upon written request by SCE. 

15.6. Remedies. The Parties acknowledge that Confidential Customer Information 
is valuable and unique, and that damages would be an inadequate remedy for 
breach of this Section 15 and the obligations of the Parties are specifically 
enforceable. Accordingly, the Parties agree that in the event of a breach or 
threatened breach of this Section 15 by Implementer, SCE shall be entitled to seek 
and obtain an injunction preventing such breach, without the necessity of proving 
damages or posting any bond. Any such relief shall be in addition to, and not in lieu 
of, money damages or any other available legal or equitable remedy. 

16. SECURITY INCIDENT PROVISIONS 

16.1. SCE Personal Information. 

16.1. L Definition. SCE Personal Infurmation is defined as any information in 
the possession or under the control of SCE or any of its affiliates, 01' 

that is furnished or made available by SCE or any of its affiliates to 
Implementer, that identifies, relates to, describes, or is capable of being 
associated with, any particular individual <whether SCE employee, 
customer, or otherwise), including, but not limited to, his or her name, 



signature, social security number, physical characteristics or 
description, address, telephone number, passport number, driver's 
license or state identification card number, insurance policy number, 
medical information or health insurance information, education, 
employment, employment history, bank account number, credit card 
number, debit card number, or any other financial information. 

16.2. Nondisclosure of SCE E'ersonal Information. Implementer, its employees, 
agents and Subcontractors shaU not disclose any SCE Personal Information (defined 
above) to any third party during the term of this Contract Or after its completion, 
without Implementer having obtained the prior written consent of SCE, except as 
provided by law, lawful court order or subpoena and provided Implementer gives 
SCE advance written notice of such order or subpoena. 

16.2.1. Notwithstanding any other provision in the Contract or Contract, 
Implementer's nondisclosure obligations with respect to SCE Personal 
Information shaD survive any expiration or termination ofthe Contract 
in perpetuity. Upon the expiration or termination of the Contract, or at 
any time upon request of SCE, aU SCE Personal Information in any 
medium, including all copies or parts thereof, shall be returned to SCE 
or destroyed, except that Implementer may retain one copy of any 
materiale prepared by Implementer containing or reflecting SCE 
Personal Information if necessary fur compliance with its internal 
record-keeping or quality assurance requirements only. If destroyed, 
such destruction shaD be certified in writing by Implementer. 

16.3. Security Incidents. This section shall apply only to the extent Implementer is 
in possession or control of SCE Personal Information or SCE Confidential Customer 
Information. 

16.2.1 Security Incident Response Plan. Implementer shaU develop, 
implement and maintain a written plan and process for preventing, 
detecting, identifYing, reporting, tracking and remediating Security Incidents 
("Security Incident Response Plan" or "SIRP"). A Security Incident shall 
mean an event or set of circumstances that results in a reasonable 
expectation of a compromise of the security, confidentiality or integrity of 
SCE data or information under the Implementer's control. Examples of 
Security Incidents include are but not limited to: 

ill Security breaches to Implementer's network perimeter or to 
internal applications resulting in potential compromise of SCE data or 
information. 
(i;) Loss of physical devices or media, e.g., laptops, pOltable media, 
paper files, etc., containing SCE data. 
(ti;) Lapses in, or degradation of, Implementer's security controls, 
methods, processes or procedures. 
uv) The unauthorized disclosure of SCE data or information. 
(v) Any and aU incidents adversely affecting SCE's or its affiliates', as 
the case may be, infurmation assets. 



16.2.2 SIRP General Requirements. Implementer's SIRP will include 
Security Incident handling and response procedures, specific contacts 
in an event of a Security Incident, the contacts' roles and 
responsibilities, and their plans to notify SCE or its affiliates, as the 
case may be, concerning the Security Incident. The SIRP must be 
based on and meet all requirements of the following: 

16.2.2.1 U.S. federal and applicable state laws, statutes and 
regulations concerning the custody, care and integrity of data 
and information. In particular and without limitation, 
Implementer shall ensure that its SIRP and its business 
practices in perfurming work on behalf of SCE comply with 
California's Information Practices Act of 1977, California Civil 
Code §§ 1798.80 et seq., which addresses among other things 
the provision of notice to SCE or its affiliates, as the case may 
be, of any breach of the security of SCE Personal Information if 
it is reasonably believed to have been acquired by an 
unauthorized person. 

16.2.2.2 SCE information management and information security 
policies and procedures as made available to Implementer from 
time to time ("SCE Policies and Procedures"), including without 
limitation ITS-445 "Standards for Infurmation Security 
Response - Third Parties." 

16.2.3 Implementer Response to Security Incident. The following will apply 
in the event of a Security Incident: 

16.2.3.1 Implementer will submit a Security Incident Report 
(SIR) to SCE's or ita affiliates', as the case may be, IT Help 
Desk or IT Operations Center ("ITOC") in accordance with SCE 
Policies and Procedures including ITS-445, and applicable law. 
The SIR shall be given promptly upon discovery of an SI and in 
any event not more than four (4) hours after discovery of a 
suspected SI, or sooner if required by law, statute or 
regulation. If additional time is required under the 
CD:cumstances of the SI to ascertain the nature or extent of the 
SI, to stabilize the Computing System or to ensure the integrity 
of SCE's or its affiliates', as the case may be, data and 
information, then Implementer shall promptly notify SCE or its 
affiliates, as the case may be, in writing of the existence of an 
SI initially, and keep SCE or its affiliates, as the case may be, 
informed of developments and new information. 

16.2.3.2 At SCE's or its affiliates', as the case may be, request, 
Implementer will meet with SCE or its affiliates, as the case 
may be, to discuss the cause of the Security Incident, 



Implementer's response, lessons learned and potential 
improvements to Implementer's system security processes and 
procedures. 

16.2.4 Compromise of SCE Personal Information. 

16.2.4.1 Additional SIRP Requirements for Personal 
Information. With respect to any SCE Personal Information in 
the possession or under the control of Implementer, to pl'otect 
SCE Personal Infurmation from unauthorized access, 
destruction, use, modification or disclosure, Implementer shall: 

(a) Develop, implement and maintain reasonable security 
procedures and practices appropriate to the nature of the 
information to protect SCE Personal Information from 
unauthorized access, destruction, use, modification, or 
disclosure. ' 

(b) Develop, implement and maintain data privacy and security 
programs with administrative, technical, and physical 
safeguards appropriate to the size and complexity of the 
Implementer's business and the nature and scope of 
Implementer's activities to protect SCE Persona) Infurmation 
from unauthorized access, destruction, use, modification, or 
disclosure. 

16.2.4.2 Notice Requirements for Persona) Information. In the 
event of a Security Incident where SCE Personal Information was, or 
is reasonably believed to have been, acquired by an unauthorized 
person, Implementer shall immediately provide the SIR required by 
Section 16.2.3. Such SIR shall state that SCE Personal Information 
may be involved, and shall describe the suspected nature of suell SCE 
Personal Information. 

16.2.5 SIRP Review. At SCE's Or its affiliates', as the case may be, request, 
Implementer shall review the SlRP at least annually with SeE's or its 
affiliates', as the case may be, designated representatives to identify updates, 
changes or potential improvements; and a process to document these changes 
within ninety (90) days of any such changes. 

16.2.6 Document Retention. Implementer shall maintain all documentation 
relating to Security Incidents, whether in written or electronic form, 
including without limitation, their identification, processing and resolution, 
for two (2) years after final resolution of the Security Incident, including the 
final resolution of all claims arising out ofthe Security Incident. 

16.3 Implementer shall ensure that its employees, agents and contractors that 
perform services for Provider in connection with the Contract are infOl'med of 
and comply with these Security Incident provisions. 



17. CONFLICT OF INTEREST 

Implementer affirms that, to the best of its knowledge, there is no actual Or potential 
conflict of interest between Implementer, its employees or their families, Subcontractors, or 
business interests, and SCE. Implementer shall not hire any SCE employee or employee's 
spouse to perform any part of the Work. Implementer further affirms that it has set forth in 
its proposal for the Work: (j) all situations in which Implementer or an affiliated entity of 
Implementer has been or currently is an SCE Implementer, contractor, or employee; Gil all 
situations in which Implementer or an affiliated entity of Implementer has been or 
currently is in a joint venture arrangement or licensing relationship with SCE (other than 
an Energy Leader Partnership); and (iii) any affiliated entity to which Implementer intends 
to subcontract any part of the Work. Implementer shall update such affirmations to SCE 
during performance ofthe Work within thirty (30) days following any change thereto. 

18. TIME IS OF THE ESSENCE 

Implementer hereby acknowledges that time is of the essence in performing their 
obligations under this Contract. Failure to comply with milestones and goals stated in this 
Contract, including but not limited to those set forth in Exhibit A of this Contract, may 
constitute a material breach of this Contract, resulting in its termination, payments being 
withheld, Implementer Budgets being reduced or adjusted, funding redirected by SCE to 
other programs or partners, or other Program modifications as determined by SCE or as 
directed by the Commission. All Work must be performed and completed by October 15, 
2012. 

19. IMPLEMENTER DISPUTES 

Any unresolved disputes between Implementer and SCE shall be referred to an SCE 
management representative and an officer of Implementer for resolution. Pending 
resolution, Implementer shall continue to perfurm the Work as directed by the SCE 
Representative, and SCE shall continue to make payments fur the undisputed items. 

20. RIGHT TO AUDIT 

SCE and the Commission shall have the right to audit Implementer as set forth in 
this section at any time during the term of this Contract and for five (5) years thereafter. 
An audit may include, but is not limited to, a review of Implementer's financial records 
relating to the Work, program implementation procedures, program marketing material, 
program implementation documents, field audits of Implementer employees or 
Subcontractors, energy efficiency savings provided by the program, funds spent to date, 
information relating to the substantiation of program expenditures, incentives paid to 
date, customers given incentives to date, lists of employees and respective duties, lists of 
Subcontractors and their respective responsibilities Or service provided. 

SCE may, in its sole discretion and at any time, request infurmation or data relating to 
the prog1'am, Work 01' this Contract, and Implemente1' shall provide such information in the 
format and within the time requested by SCE, provided that reasonable notice given to 
Implementer to allow Implementer sufficient time to gather the information requested to be 



audited and for the audit to be performed at a time mutually convenient to both parties. 
Nothing in this provision shall limit the type, format or frequency of such requests by SCE. 

21. MODIFICATIONS 

Except as otherwise provided in this Contract, changes to this Contract shall be only be 
valid through a written amendment/Change Order to this Contract signed by both Parties. 

22. TERM 

This Contract shall be effective as of the Effuctive Date. Unless otherwise terminated in 
accordance with the provisions of Section 23 below, this Contract shall terminate at 
midnight November 31, 2012; provided however, that all Work and services shall be 
completed by the dates specified in the Statement of Work. 

23. TERMINATION OR CANCELLATION 

23.1. CPUC Authority To Modify: The Work and program under which the Work is 
authorized herein shall at all times be subject to the discretion of the California 
Public Utilities Commission (CPU C), including, but not limited to, review and 
modifications, excusing performance hereunder, or termination as the CPUC may 
direct from time to time in the reasonable exercise of its jurisdiction. 

23.2. Termination for Convenience: Notwithstanding any other provisions of the 
Contract, SCE shall have the unilateral right to terminate the Work, or any portion 
thereof; or the Contract by the issuance of a Change Order, which shall not require 
Implementer's acceptance. Such Change Order shall be sent by personal delivery to 
Implementer at least five (5) Business Days prior to the date of termination. 

Subject to the provisions of Section 23.3 and 23.4 hereof, SCE shall 
complete the payments for all Work performed by Implementer and its 
Subcontractors up to the date of termination. Implementer will notifY its 
Subcontractors to cease Work immediately upon receipt of the Change 
Order. SCE, at its option, may take possession of any Material paid for by 
SCE. The provisions of this Section 23.2 shall be Implementer's sole 
remedy resulting from such termination. 

23,3. Cancellation for Default. In the event of. (j) the breach of or failure of 
Implementer to perform any of its material obligations under the Contract 
including, but not limited to, failure to complete the Work on time or failure to make 
satisfactory progress or persistent failure to pay labor and material claims; (;j) the 
failure of Implementer to give SCE adequate assurance of performance within ten 
working days after written demand by SCE therefore when reasonable grounds for 
insecurity arise; or (iii) the insolvency, bankruptcy or receivership of Implementer, 
then SCE may (a) withhold payment of any further monies which may be due 
Implementer until such condition is cured, and/or (b) declare Implementer to be in 
default of the Contract and notify Implementer in writing of such declaration and 
shall be entitled to cancel the Contract in whole or in part effective immediately 
upon written notice thereof. Any cancellation pursuant to this Section 23.3 shall not 
be deemed a "termination" for the purposes of Section 23.2 hereof. 



In the event of such cancellation, Implementer shall immediately stop Work and 
surrender to SCE's possession, complete and incomplete Documentation and other 
Information, Material, control and use of the Jobsite and all Implementer and SCE' 
owned equipment, facilities, and all other items which SCE may deem necessary or 
appropriate until the Work is completed, Implementer shall assign to SCE the 
outstanding subcontracts and Contracts as requested by the SCE Representative for 
such completion. SeE shall have the right to provide, or contract for, all additional 
labor, Material, and any other items which it may deem necessary to complete the 
Work. 

If the total of all expenses reasonably incurred by SeE to complete the Work is 
greater than the sum which would have been payable under the Contract if 
Implementer had completed the Work without default, the difference shall 
constitute a claim against Implementer. Such claim shall be due and payable within 
ten (10) working days after presentation of the claim, Additionally, SCE shall have 
the right to pursue other remedies afforded by law. 

23.4 Delivery of Materials; Without limiting the effect of the provisions of Sections 
15 and 23.3 hereof, upon receipt of notice of termination or cancellation under 
this Section 23, Implementer shall immediately deliver to SeE all complete 
and incomplete Documentation, and all Material. If, at the time of 
termination or cancellation further sums are due Implementer, Implementer 
shall not be entitled to the sums until all Documentation and all Material 
required to be delivered to SCE are delivered. 

23.5 Cessation of ",york; Upon receipt of notice of termination or cancellation for 
any reason, Implementer shall promptly cease all Work except for additional 
Work that SeE may, in its discretion, request Implementer to perform. 
Additional Work shall be performed in compliance with the terms of the 
Contract. 

24. WRITTEN NOTICES 

Any written notice, demand or request required or authorized in connection with this 
Contract, shall be deemed properly given if delivered in person or sent by facsimile, 
nationally recognized overnight courier, or first class mail, postage prepaid, to the address 
specified below, or to another address specified in writing by a Party as follows; 

Implementer; 
[name of Implementer] 
[name of Implementer Representative] 
[mailing address] 

SCE; 
Southern California Edison 
[name of SeE Representative] 
[mailing address] 



Notices shall be deemed received (a) if personally or hand-delivered, upon the date of 
delivery to the address of the person to receive such notice if delivered before 5:00 p.m., or 
otherwise on the Business Day following personal delivery; (b) if mailed, three (3) Business 
Days after the date the notice is postmarked; (c) if by facsimile, upon electronic 
confirmation of transmission, followed by telephone notification of transmission by the 
noticing Party; or (d) if by overnight courier, on the Business Day following delivery to the 
overnight courier within the time limits set by that courier for next-day delivery. 



25. INDEPENDENT CONTRACTOR 

Implementer is and will perform the work as an independent contractor for SCE. 
Nothing in this Contract shall be construed so as to render Implementer an employee, 
agent, representative, joint venturer or partner of SCE for purposes of carrying out this 
Contract. Implementer shall not enter into any contracts, agreements or other obligations 
with any other parties wmch bind, or are intended to bind, SCE without first receiving 
express written authorization from SCE. SCE and Implementer shall each maintain sole 
and exclusive control over its respective personnel and operations. 

26. BENEFIT TO SCE CUSTOMERS 

Ratepayer funded programs must directly benefit customers in the service territory 
from which the funds are collected. The energy efficiency program implemented pursuant to 
this Purchase Order is funded in whole or in part by funds collected from SCE's customers 
for public purpose programs, and therefore must directly benefit SCE's customers. PGC 
Funds are defined as those certain funds collected from electric utility ratepayers pursuant 
to Section 381 of the California Public Utilities Code for public purpose programs, including 
energy efficiency programs approved by the CPUC. 

27. ENVIRONMENTAL, HEALTH & SAFETY REQUIREMENTS 

The "Southern California Edison ENVIRONMENTAL, HEALTH & SAFETY 
HANDBOOK FOR CONTRACTORS", dated January 10, 2010, is hereby incorporated by 
reference into this Contract. Implementer shall immediately notuy the SCE Representative 
if Implementer is unable to meet ANY of the requirements set forth therein. SCE may 
cancel this Contract if Implementer fails to meet the requirements set forth in this 
Handbook. Such cancellation shall not be deemed a termination under the termination 
provisions oftms Contract. 

28. NON-DISCRIMINATION CLAUSE 

No Party shall unlawfully discriminate, harass, or allow harassment against any 
employee or applicant for employment because of sex, race, color, ancestry, religious creed, 
national origin, physical disability (including HN and AIDS), mental disability, medical 
condition (cancer), age (over 40), marital status, and denial offamily care leave. Each Party 
shall ensure that the evaluation and treatment of its employees and applicants for 
employment are free from such discrimination and harassment, and shall comply witb the 
provisions of the Fair Employment and Housing Act (Government Code Section 12990 (a)
(f') et seq) and the applicable regulations promulgated thereunder (California Code of 
Regulations, Title 2, Section 7285 et seq). The applicable regulations of the Fair 
Employment and Housing Commission implementing Government Code Section 12990 (a)
(f'), set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are 
incorporated into this Contract by reference and made a part hereof as if set forth in full. 

Each Palty represents and warrants that it shall include the substance of the 
nondiscrimination and compliance provisions of this clause in all subcontracts for its Work 
obligations. 



29. NON-DISCRIMINATION CLAUSE 

None of the provisions of this Contract shall be considered waived by either Party 
unless such waiver is specifically stated in writing. 

30. ASSIGNMENT 

No Party shall assign this Contract or any part or interest thereof, without the prior 
written consent of the other Party, and any assignment without such consent shall be void 
and of no effect. Notwithstanding the furegoing, if SCE is requested or required by the 
Commission to assign its rights andlor delegate its duties hereunder, in whole or in part, 
such assignment Or delegation shall not require Implementer's consent and SCE shall be 
released from all obligations hereunder arising after the effuctive date of such assignment, 
both as principal and as surety. 

31. SEVERABILITY 

In the event that any of the terms, covenants or conditions of this Contract, or the 
application of any such term, covenant or condition, shall be held invalid as to any person 
or circumstance by any court, regulatory agency, or other regulatory body having 
jurisdiction, all other terms, covenants, or conditions of this Contract and their application 
shall not be affected thereby, but shall remain in full force and effect, uuless a court, 
regulatory agency, or other regulatory body holds that the provisions are not separable from 
all other provisions of this Contract. 

32. GOVERNING LAW; VENUE 

This Contract shall be interpreted, governed, and construed under the laws of the State 
of California as if executed and to be performed wholly within the State of Califurnia. Any 
action brought to enforce or interpret this Contract shall be filed in Los Angeles County, 
California. 

33. SECTION HEADINGS 

Section headings appearing in this Contract are for convenience only and shall not be 
construed as interpretations of text. 

34, SURVIVAL 

Notwithstanding completion or termination of this Contract, the Parties shall continue 
to be bound by the provisions of this Contract which by their nature survive such 
completion or termination. 



35. ATTORNEYS' FEES 

Except as otherwise provided herein, in the event of any legal action or other proceeding 
between the Parties arising out of this Contract or the transactions contemplated herein, 
each Party in such legal action or proceeding shall bear its Own costs and expenses incurred 
therein, including reasonable attorneys' fees. 

36. PRIOR WORK. 

In the event that Implementer performs any Work authorized by SCE but prior to the 
execution of this Contract, then such prior Work shall be considered perfurmed subiect to 
the provisions ofthis Contract. 

37. ENTIRE AGREEMENT 

This Contract (including all of the Exhibits and attachments hereto which are 
incorporated into this Contract by reference) contains the entire agreement and 
understanding between the Parties with respect to the Program and merges and supersedes 
all prior agreements, representations and discussions pertaining to the subject matter of 
this Contract. 

38. COUNTERPARTS. 

This Contract may be executed in one or more counterparts, each of which shall be 
deemed to be an original, but all of which together shall be deemed to be one and the same 
instrument. 

[SIGNATURE PAGE FOLLOWS]: 



SIGNATURE PAGE 

IN WITNESS WHEREOJ<'. the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives. 

IMPLEMENTER: 

[INSERT NAME OF IMPLEMENTER] 

By: 
Title: 

~: 

SOUTHERN CALIFORNIA EDISON 

By: Lynda Ziegler 
Title: Senior Vice President, 

Customer Service 
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STATEMENT OF WORK (with Appendices A-C) 
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Statement of Work 

PROGRAM IMPLEMENTER: SAN GABRIEL V ALLEY COUNCIL OF GOVERNMENTS 
("SGVCOG") 

PROGRAM NAME: SGVCOG's STRATEGIC PLAN STRATEGY (S) 

PROGRAM BUDGET: $4,676,228 

SECTION 1: PROGRAM DESCRIPTION 

A. Program Background: Pursuant to Decision 09-09-047, the CPUC authorized Southern 
California Edison ("SCE") to conduct strategic plan activities centered on energy 
efficiency and addressing the "Big, Bold" strategies and related local government goals 
found in the CPUC's California's Long-Term Energy Efficiency Strategic Plan 
("CEESP") 1• Based on this authorization, SCE conducted a solicitation seeking to fund 
activities that would lead to long-term, sustainable changes as owosed to supporting 
staffmg resources or short-term initiatives that would cease to exist once the funding had 
ended. 

One of the selected programs in this solicitation is SGVCOG's Strategic Plan Strategy(s) 
("Program") which promotes long-term energy efficiency and climate action activities. 
The Program will be implemented by the San Gabriel Valley Council of Governments 
("Implementer"). The Implementer is a Joint Powers Authority formed in 1994 under 
California's Joint Powers Law to address issues of San Gabriel Valley-wide significance 
and brings together thirty-one cities, and portions of unincorporated areas of Los 
Angeles, and the valley's three water agencies to work on a variety of projects important 
to the San Gabriel Valley. 

The Implementer will implement the Program to integrate long-term energy efficiency 
and climate action platming for local governments in the San Gabriel Valley. The 
Implementer will perform the tasks required in order to meet the objectives of the CEESP 
while utilizing the following CEESP Goal 3: Local governments lead by example with 
their own facilities and energy usage practices. 

B. Defined Terms: Capitalized terms not otherwise defined in this Statement of Work 
("SOW") will have the meaning ascribed to them in the Contract, which is attached to the 
SOW and incorporated herein by reference. 

1. Business Day: The period from one midnight to the following midnight, excluding 
Saturdays, Sundays, and holidays. 

2. Calendar Day: The period from one midnight to the following midnight, including 
Saturdays, Sundays, and holidays. 

'Please go to w\"w.califomiaenergvefficiency.com for a copy of the CEESP, 
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3. Calendar Month: The last calendar day in the month. 

4. Change Order: Document SCE issues to Implementer and, unless otherwise 
provided in the Contract, Implementer accepts, and which changes or modifies the 
terms of the Contract. 

5. Contract: Document issued by SCE to Implementer, as may be amended in writing 
as provided therein, which authorizes the Work, states the terms and conditions and 
incorporates by reference the Statement of Work and any other referenced documents, 
if applicable, all of which form the agreement (Contract) between SCE and the 
Implementer, with the following priority in the event of conflicting provisions: 
Change Orders, from the most recent to the earliest; the Statement of Work; the 
Contract; and any other referenced documents, and which facilitates payment to the 
Implementer for the Work described herein. 

6. Contract Program Manager or CPM: The SCE Representative who will manage 
the Program. 

7. CPUC: The California Public Utilities Commission. 

8. EEMIS Procurement Agreement: Agreement between the County of Los Angeles 
and the Participating Municipalities that allows the Participating Municipalities 
access to LA County's Enterprise Energy Management System ("EEMIS"). 

9. Participating Municipalities: Includes twenty-eigbt participating cities (Alhambra, 
Arcadia, Baldwin Park, Bradbury, Claremont, Covina, Diamond Bar, Duarte, El 
Monte, Glendora, Irwindale, La Canada-Flintridge, La Puente, La Verne, Momovia, 
Montebello, Monterey Park, Pomona, Rosemead, San Dimas, San Gabriel, San 
Marino, Sierra Madre, South El Monte, South Pasadena, Temple City, Walnut, and 
West Covina). The Participating Municipalities may not participate in each Task. 

10. Performance Indicators: Specific, measureable, actionable, realistic and time
specific requirements tbat will directly and measurably contribute to SCE's business 
goals for the Contract. 

11. SCE Representative: The CPM or such otber representative authorized by SCE to 
manage this Program. 

12. Subcontractor: An entity contracting directly or indirectly with Implementer to 
furnish services or materials as part of or directly related to Implementer's Work. 
Subcontractor may also include any Participating Municipality. 

13. Title 24: California Code of Regulations (CCR), Title 24, also known as tbe 
California Building Standards Code (composed of 12 parts). Title 24, Part 6 sets forth 
California's energy efficiency standards for residential and nomesidential buildings 
and was established in 1978 in response to a legislative mandate to reduce 
California's energy consumption. The standards are updated periodically to allow 
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consideration and possible incorporation of new energy efficiency teclmologies and 
methods. Title 24, Part 6 is the focus ofthe Work under this Contract. 

14. Work: Any and all obligations ofImplementer to be perfurmed for the Implementer 
pursuant to and during the term of the Contract, any revision to the Contract, or a 
subsequent Contract or Contracts, and Addendum incorporating this Statement of 
Work. The Work will include, but may not be limited to, the tasks described in 
Section 5 of this Statement of Work. 

SECTION 2: OBJECTIVES 

Through the Program, the Implementer will develop educational and training tools and 
strategic plans to facilitate meeting of the goals outlined in AB 32 or the Global Warming 
Solutions Act' by the Participating Cities. 

SECTION 3: GENERAL REQUIREMENTS 

A. Notice to Proceed ("NTP"): Implementer may start Work only upon the occurrence of 
each of the following: 

1. Implementer receives the Contract; 

2. Implementer provides to the CPM a signed acknowledgement form of the Contract; 
and 

3. CPM provides to Implementer written approval to proceed. 

B. Goals: The primary goal of the Program is to achieve the objectives and Performance 
Indicators set forth herein, in the time frame herein. SCE will regularly review the 
implementation schedule (milestones, delivery dates, etc.) contained herein against actual 
Work performed by Implementer to assess the Program's progress. 

SECTION 4: SCHEDULE OR TASKS DELAYS 

If the schedule or a task (including achievement of goals as outlined herein) is delayed for 
any reason, Implementer has the responsibility to notify the CPM in writing within thirty (30) 
Business Days. SCE may accept the delay, allow time for the remedy of the delay, reduce 
both the budget and the Work, or terminate the Contract within thirty (30) Business Days 
following receipt of any written notice of delay from Implementer. in accordance with the 
provisions set forth in the Contract. 

SECTION 5: STATEMENT OF WORK 

The Work for each of the CEESP Goals and associated tasks are described herein: 

2 Please go to http://www.arb.ca.gov/cciab32iab32.htm for a copy of the AB 32 goals. 

Southem Cali/omia Edison Company Page: 4 

http://www.arb.ca.gov/cciab32iab32.htm


SGVCOG- V4.8 

Task 1 - Program Ramp-up 

A. Attend Program Kick-off Meeting: Implementer's representative(s) will attend a half
day Program kick-off meeting with the CPM to discuss Program logistics, marketing 
coordination, evaluation, monitoring and verification coordination, involCmg 
requirements, scope of Work, and any remaining Contract issues at an SCE -designated 
location. To avoid duplication and unnecessary expenditures, CPM will provide 
information and guidance regarding currently available resources (for example: available 
training programs, templates, EEMIS resource guide, reach building codes etc.) to be 
used by the Implementer in assessing pre-existing resources. This will enable the 
Implementer to focus efforts in each task where any gaps exist. 

Implementer's representative will attend the Program kick-off meeting at a time and 
place to be determined by SCE after the issuance of the NTP. 

B. Program Data, Invoicing, and Reporting Tool Training: The Implementer will attend 
a half-day workshop (Webcast) that provides training on the use of SCE invoicing and 
reporting tool ("IR Tool"). The Implementer will attend IR Tool training at a time and 
place to be determined by SCE after the issuance of the NTP. 

_c .' .' 
--Deliverable(s) . ' .. . '., ... ' . . Due Date(s) ... 

~: ................. 

half-day Program Kick-off Determined by seE after the issuance of 1. Attend a 
Meeting theNrP. 

2. Attend a half-day IR Tool training session Determined by SCE after the issuance of 
and ongoing IR Tool update training. the NTP or notification of IR Tool 

program changes. 
3. Delivery flat files (fIrst draft) to CPM for IR Tool training plus 5 Calendar Days. 

review and approvaL -:-................... 

4. Delivery of flat files (final draft) to CPM for IR Tool training plus 10 Calendar Days. 
review and approval, 

Task 2 - Strategic Plan Goal 3: Local governments lead by example with their own facilities 
and energy usage practices. 

• Task 2.A (Strategic Plan Task 3.1.2): "Set up a 'utility manager' computer program 
to track municipal usage. IdentifY need for sub-metering to plan, budget and manage 
bills" . 

• Task 2.B (Strategic Plan Task 3.2.1): "Develop/adopt an energy chapter for Cityl 
County climate or energy action plan". 

Task 2.A - Install EEMIS 

The Implementer will facilitate the procurement of the right to use the County of Los 
Angeles' EEMIS, and all required software purchases and activities to make EEMIS 
functional for tracking municipal energy usage. EEMIS will enable Participating 

Southern California Edison Company Page:S 



SGVCOG- V4.8 

Municipalities to access facility energy consumption, archive billing data, and report and 
analyze energy consumption data via the Internet. 

1. Report on Status ofImplementer or Subcontractor to Support the Task: Implementer will 
submit monthly reports on the status of hiring expertise to install EEMIS. 

2. EEMIS Planning Report: To facilitate the snccessful implementation of the Work, the 
CPM will provide the Implementer an EEMIS resource guide at the kick-off meeting. 
The Implementer will develop an EEMIS planning report, tailored to the specific needs of 
each Participating Municipality. For each Participating Municipality, the EEMIS 
planning report will contain sufficient information to guide the EEMIS installation, 
including documentation of the existing hardware capability, a determination of whether 
each Participating Municipality has the existing capability to run EEMIS, and 
recommendations of any necessary hardware purchases. For Participating Municipalities 
installing EEMIS, the EEMIS planning report will also include the following sections: 
• An EEMIS procurement plan, including the procurement of the required networking 

software capability: 
• A data acquisition and data transfer plan into EEMIS; 
• Identification of the sub-metering data requirements; 
• An EEMIS testing plan; 
• A training plan including documentation on the effectiveness of the training for the 

Participating Municipality; 
• An EEMIS sustainability plan that shows how the use of EEMIS will continue after 

2012; and 
• A detailed description of the roles and responsibilities for the Implementer, each 

Participating Municipality and the County of Los Angeles. 

The Implementer will work with all parties to develop the EEMIS planning report, and 
will incorporate comments from each Participating Municipality and the County of Los 
Angeles, before submitting the EEMIS planning report to the CPM for review. 

3. Procurement of EEMIS: Based on the EEMIS planning report, Implementer will work 
with the County of Los Angeles to obtain detailed cost specifications for the procurement 
of the right to use EEMIS for each Participating Municipality, and to develop EEMIS 
Access Agreement(s) to be executed by the County of Los Angeles and each 
Participating Municipality. The EEMIS Access Agreement(s) will specifY the terms and 
conditions for purchasing the rights to use EEMIS, transferring data into EEMIS, and 
maintaining EEMIS. The EEMIS Access Agreement will also include a complete 
description of the responsibilities for all parties. Implementer will facilitate the execution 
of the EEMIS Access Agreements by the County of Los Angeles and each Participating 
Municipality. The Participating Municipality must sign the EEMIS Access Agreement 
before receiving any additional Program services. The EEMIS Access Agreement may be 
executed at any time prior to April 1, 2012. Implementer will provide executed copies of 
the EEMIS Access Agreements to the CPM. 
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4. Report on EEMIS Installation: After the EEMIS Access Agreement has been executed, 
all activities required to make the EEMIS database functional for the Participating 
Municipality can proceed. Installation activities include but are not limited to the 
following: 

• Procure EEMIS and the required networking software capability; .. 
• Procure sub-metering capability, as needed; .. 
• Modifying software technology so that individual municipal buildings and the 

Participating Municipality's staffhave appropriate on-line access; .. 
• Training participating city staff on all aspects of data base operations 

including: set-up, data transfer, data storage and EEMIS maintenance. 
• Obtaining and transferring to the data base, all relevant filcility information; 
• Acquiring from SCE billing data and consumption data from existing sources; 
• Testing the database through the submission of initial data and implementing 

any required modifications; and 
• Generating periodic reports on energy usage. 

* Cost of networking the software is allowed if the expense has demonstrated value in 
meeting the CEESP strategic menu objectives and the expense is attributed to establishing the 
BEMIS software. Cost of sub-metering is only allowed to acquire the energy usage for an 
entire building that is part of a campus-type facility served by a single eleclric meter. 

Implementer will provide status reports to the CPM on all EEMIS installation activities, 
and monthly reports from the EEMIS system. 

5. Training Program Report and Maintenance Plan: Implementer will train Participating 
Municipalities on energy analyses techniques and develop an implementation plan for 
EEMIS monitoring and maintenance. Activities will include but are not limited to the 
following: 

• Implementer will train Participating Municipalities on using EEMIS to 
analyze energy consumption data, identify energy savings opportunities, 
benchmark filcility usage and operations, and sustain project savings; and 

• Implementer will also develop an EEMIS maintenance plan that will ensure 
continued use ofEEMIS after 2012. 

Implementer will provide the EEMIS maintenance plan, a description of training sessions 
conducted and a list of attendees to the CPM. Implementer will also document training 
effectiveness. 

6. Report on Actions Taken Resulting from the Benchmarking Analysis: Implementer will 
document each Participating Municipality's policy on implementing energy efficiency 
upgrades after the benchmarking analysis has been completed. Implementer will also 
document plans for re-investing energy efficiency savings into each Participating 
Municipality's budget for future energy efficiency activities. Finally, Implementer will 
document the energy efficiency actions taken by each Participating Municipality that can 
be attributed to the benchmarking analysis. 
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7. Monthly Status Report: Implementer will provide to the CPM a monthly report of all on
going activities including a list of monthly achievements and outstanding issues. 

Implementer will provide all materials developed under this task to CPM fur review and 
comment. 

Task 2.A.- Deliverable{s) Due Date(s) 

I. Report on status of Implementer or Monthly with Invoicing Requirements (see Task 3) 
Subcontractor to support the Task 

2. EEMIS planning report Monthly starting Within 3 Calendar Months of 
Subcontractor selection, with Invoicing 
Requirements (see Task 3) 

3. Procurement ofEEMIS Monthly starting within 60 Calendar Days after 
approval of EEMIS planning report with Invoicing 
Requirements (see Task 3) 

... - .. 

4. Report on EEMIS Installation Monthly with Invoicing Requirements (see Task 3) 

• S. Training report and maintenance Monthly with Invoicing Requirements (see Task 3) 

i 
plan 

6. Report on actions taken resulting Monthly with Invoicing Requirements (see Task 3) 
from the benchmarking analysis. 

7. Monthly status report Monthly with Invoicing Requirements (see Task 3) 
. .. - ... 

Task 2.B Develop a Regional Framework and Energy Efficiency Chapter in the Climate 
Action Plan for Each City 

Implementer will develop a regional framework to be used in the development of the 
individual energy efficiency chapter in the climate action plan for each Participating 
Municipality. The regional framework will contain the content template, and the energy 
efficiency goal setting methodology for the energy efficiency chapter. The regional 
framework will also contain sufficient background information so that the energy efficiency 
chapter can be read as a stand-alone document. Implementer will also facilitate the 
development of an energy efficiency chapter for each Participating Municipality. 

l. Report on Steering Committee Input: Implementer will facilitate the development of 
steering committee meetings, and all required working groups. The steering committee 
will consist of representatives from the twenty-eight Participating Municipalities. 
Implementer will provide contact information for the members of the steering committee 
and all working groups. Implementer will also provide a summary of the minutes for all 
steering committee and working groups meetings to the CPM. 

2. Report on Status ofImplementer or Subcontractor to Support the Task: Implementer will 
submit monthly reports on the status of hiring expertise to conduct the baseline study of 
greenhouse gas emissions and develop the energy chapters in the climate action plan. 
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3. Plan for the Development of the Energy Efficiency Chapters: Implementer will develop a 
plan for each Participating Municipality. The plan will be tailored to the specific needs of 
each Participating Municipality. The plan will contain sufficient information to guide the 
development of the energy efficiency chapter, and the development of the data collection 
for the baseline and long term forecast of energy consumption and green house gas 
emissions. For each Participating Municipality, the pian will include the following: 

• Description of the status of the energy efficiency chapter development; 
• Recommendation of whether the energy efficiency chapter needs to be developed 

or updated, or remain unchanged; 
• Recommendation on the feasibility of conducting goal setting workshops; 
• Detailed description, and timeline for all activities required in the development of 

the energy efficiency chapter; and 
• Description of the process whereby each Participating Municipality adopts the 

energy efficiency chapter. 

The plan will also include a written evaluation of existing industry methods for 
developing estimates of green house gas emissions. Implementer will describe the general 
method and the quantitative methodology, data collection effort, results to be reported 
and any software programs to be used to develop the energy savings analysis fur the 
greenhouse gas inventory. Implementer will also discuss the rationale for selecting the 
general method and quantitative methodology. The plan will also include a status review 
of all data collection activities required to develop the baseline and long-term forecast of 
energy consumption and green house gas emissions. The plan will clearly differentiate 
between data collection activities that have not been previously undertaken and the 
gathering of data previously collected. The Implementer will obtain approval from the 
relevant Participating Municipality before submitting the plan to the CPM. 

4. Develop a Regional Framework for the Energy Efficiency Chapter: The Implementer will 
develop a regional framework. The regional framework will be used by each 
Participating Municipality to develop the energy efficiency chapter. In developing the 
regional framework, Implementer will provide a written memo on the evaluation of 
industry templates, especially those prepared by non-governmental organizations, and the 
rationale for selecting the regional framework. The regional framework will be 
distributed to each Participating Municipality, and will, at a minimum, include the 
following: 

• Data Collection Process: Identification of the process by which municipal and 
community-wide data will be collected; 

• Scope and Measures: Consensus on the measures that will be included in 
inventories and forecasts; 

• Format: Standardi71ltion of format including description of all content and 
background information; 

• Goals: While each Participating Municipality will work to develop its own 
goals, the regional framework will identify a standard goal description and 
timeframe for measuring progress towards achieving both short-term goals 
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and long-term goals of reductions in energy consumption and green house gas 
emIssIons; 

• Reporting Requirements: In addition to the goals, the regional framework will 
also include financial parameters of payback analysis, avoided costs analysis 
and implementation costs to achieve the goals; and 

• Guidelines for the Implementation of Energy Efficiency Recommendations: 
Communication, implementation, and funding guidelines will be included, 
where appropriate. 

5. Technical Memorandum on Baseline and Long-term Forecasts: Implementer will develop 
both a baseline and a long-term forecast of energy consumption and greenbouse gas 
emissions for all twenty-eight Participating Municipalities. This forecast will be 
conducted for both the municipality and the entire community, and may include the 
following data collection activities: 

Municipal Data Collection Activities: 
• Develop inventory of Participating Municipality facilities including square 

footage, operations and usage; 
• Review and chart annual utility energy use data for Participating Municipality 

facilities; 
• IdentifY anticipated Participating Municipality facility construction projects 

and review capital improvement projects and facility plans (if available); and 
• Develop inventory of completed, current and planned energy efficiency audits 

and projects. 

Community-Wide Data Collection Activities: 
• Develop parcel-levelland use inventory by sector; 
• Review and chart annual utility energy use by sector; 
• Map community-wide energy usage; 
• Review Participating Municipality growth projections, including population, 

household and employment data; and 
• Review relevant Participating Municipality policies, codes, and General Plan 

elements. 

Implementer will provide a technical memorandum on the baseline and long-term 
forecast of energy consumption and greenhouse gas emissions for all Participating 
Municipalities. 

6. Develop Best Practices Memoranda: Implementer will investigate best management 
practices and prepare a best practices memorandum to be distributed to the attendees of 
the Municipal Goal Setting Workshop ("MGSW"), and to attendees of the Community 
Goal Setting Workshop ("CGSW"). The best practices memorandum will be updated for 
lessons learned during the development of the regional framework and the energy 
efficiency chapters. 

7. Draft Energy Efficiency Chapters: For each Participating Municipality, Implementer will 
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submit the draft energy chapters and the initial recommendations to reduce electricity 
consumption and greenhouse gas emissions. 

8. Report on Stakeholder Input: Implementer will initiate the development of energy 
efficiency chapters by holding a MGSW, and a CGSW for each Participating 
Municipality. Documents guiding the MGSW and CGSW discussions will include the 
regional framework, the energy consumption and green house gas emissions baseline and 
long-term forecast, and the best practices memorandum. Implementer shall form 
working groups, as necessary, and hold as many meetings as needed to finalize the 
municipal and community portions of the energy efficiency chapters. Implementer will 
describe how stakeholder input was used to refine the energy chapters. For each meeting, 
Implementer will also provide meeting date, location and contact information of meeting 
attendees. 

9. Final Energy Efficiency Chapters and Implementation of Recommendations: 
Implementer will submit the final energy chapters, including the recommendations to 
reduce electricity consumption and greenhouse gas emissions that were either accepted 
by each Participating Municipality or integrated into the Participating Municipality's 
plans. Implementer will facilitate the adoption of the energy chapter recommendations 
through a memorandum identifying changes to the Participating Municipality policies, 
codes and General Plans. The Implementer will document the adoption of the 
recommendations and also provide reasons why recommendations have not been 
integrated into the Participating Municipality's plans. Implementer will provide evidence 
of whether each Participating Municipality has adopted the energy efficiency chapter or 
has integrated the recommendations from the energy efficiency chapter into the 
Participating Municipality's plans. 

10. Hold Regional Climate Conference: Implementer will plan and execute a regional climate 
conference and information sharing session. This event will provide a forum to present 
the results of the teclmical memoranda, including baseline data, long-term forecast, goals 
and energy efficiency implementation strategies and the lessons learned in developing the 
energy efficiency chapters. Additionally. this event will allow for a discussion of 
regional strategies for achieving energy efficiency goals and climate protection goals. At 
the conference, Implementer will also distribute a compendium of all completed energy 
efficiency chapters, contact information for all members on the steering committee, and 
an updated best practices memorandum. Implementer will also provide the CPM with all 
materials distributed at the conference and the conference attendance list. 

II. Monthly Status Report: Implementer will provide a monthly report of all on-going 
activities including a list of monthly achievements and outstanding issues. 

Implementer will provide all materials developed under this task to the CPM for review and 
comment. 
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! Task 2.D. Deliverable(s) Due Date(s) 

I. Report On steering committee input Monthly, with Invoicing Requirements 
(see Task 3) 

2. Report On status of Implementer or Within NTP plus 6 Calendar Months 
Subcontractor to support the Task 

3. Plan for the development of the energy Monthly starting within 3 Calendar 
efficiency chapters Months of Subcontractor selection, with 

Invoicing Requirements (see Task 3) 
4. Develop a regional framework for the energy Within 6 Calendar Months of 

efficiency chapter Subcontractor selection, with Invoicing 
Requirements (seeTask 3) 

5. Technical memO On baseline and long-teon Monthly, based On timelines in the plan, 
forecasts with Invoicing Requirements (see Task 3) 

6. Develop best practices memos Within 4 Calendar Months of 
Subcontractor selection, and by 
September 30, 2012, with Invoicing 
g,~qllirements (see Task 3) 

7. Draft energy efficiency chapters. Monthly, based on timelines in the plan 
with Invoicing Requirements (see Task 3 

8. Report on stakeholder input Monthly, based on tirnelines in the pi 
with Invoicing Requirements (see Task 

9. Final energy efficiency chapters and Monthly, based on tirnelines 
implementation of recommendations with InvoiciJ1g Requirements 

10. Hold regional climate conference October 15,2012 
II. Monthly status report Monthly with Invoicing Requirements 

(see Task 3) 

Task 3 - Invoicing and Reporting 

A. m Tool: After SCE provides Implementer training on the IR Tool, the Implementer will 

utilize the IR Tool, which serves three primary purposes: 

I. Enables Implementer to provide SCE with required Program information; 

2. Provides CPM the capability to access Implementer's Program information and create 

reports; and 

3. Provides miscellaneous reporting support for SCE's internal and CPUC reporting 

requirements. 

B. Submission of Information into IR Tool: Implementer will update the IR Tool on a 

Monthly basis in accordance with requirements delineated in Appendix A (Monthly 

Invoicing and Reporting Requirements). Implementer will work collaboratively with the 

CPM in tailoring the flat files for the Program. 

C. Monthly Invoicing and Reporting: All required Monthly invoice reports can be 

generated via the IR Tool. Implementer will be responsible for implementing, adhering 
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to, and the submission of, the items as described in Appendix A (Monthly Invoicing and 

Reporting Requirements) of this Statement of Work. The invoice reporting requirements 

may be amended from time to time, at which time SCE will notify Implementer of the 

changes and issue a new Appendix A. Implementer will implement these modifications in 

a timely manner and they will be reflected in future invoice documentation. 

D. SeE's Regulatory Reporting: Implementer will implement, adhere to, and submit the 

items as described in Appendix B (Regulatory Reporting Requirements), as SGE 

requests. The GPUG reporting requirements may be amended from time to time, at which 

time SGE will notify Implementer of the changes and issue a new Appendix B. 
Implementer will implement these modifications in a timely manner and they will be 

reflected in future invoice documentation. 

Implementer acknowledges that SCE may, in its sole discretion, require Implementer to 
provide such other reports or documentation that SGE deems appropriate or necessary 

("Ad Hoc Reports"). Implementer will comply with any request fur such Ad Hoc 

Report(s) within a reasonable time or, if applicable, within the time requested by SGE. 

Dellverable(s) Due. Dafe(s) 
, 

. . . 

I. Prepare and submit Monthly invoices and Monthly, by tbe 15th Calendar Day for 
supporting documentation to SCE. Work completed tbe preceding Month 

2. Prepare and submit Monthly regulatory Monthly, by tbe 15th Calendar Day for 
report, including flat files and Monthly Work completed the preceding Month 
deliverable work sheet. 

3. Prepare and submit Quarterly regulatory Quarterly, by tbe 30" Calendar Day for 
reports (Appendix B) to SCE Work completed tbe preceding quarter, 

through October 31, 2012 

4. Prepare and submit Ad Hoc Reports As SCE requests andlor requires 
-

5. Prepare and submit final invoice and By November 15,2012 for final invoice 
Program Report to SCE and by October 31, 2012 for final 

Program Report 
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Task 4 - Ramp-Down and Shutdown Program 

A. Program Ramp-Down: Implementer will provide SCE with a ramp-down plan for the 
Program. To ensure complete Program shutdown, the Program ramp-down period will 
commence no later than September 1, 2012. Implementer's plan for Program ramp-down 
will take into consideration that all services described in Tasks I, 2, and 4 must be 
completed by October 15,2012. 

Implementer will resolve all outstanding Program issues and begin preparation of the 
Final Report beginning September I, 2012. 

B. Program Shutdown: Implementer will provide to the CPM a plan with procedures on 
shutting down the Program. 

All Program operations will be completely shut down after the last day of the Contract 
effective period. 

Dellverable(s) Due Date(s) 

l. Submit detailed ramp-down and shut-down plans No later than September J, 2012 
and schedul~s to CPM for review and approval 

2. Resolve outstanding Program issues and begin No later than September 1,2012 
preparation of Final Report 

3. Begin Program ramp-down No later than September J, 2012 
4. Complete all services - Tasks 1, 2, and 4 No later than October 15,2012 

Task 5 - Submit Final Program Report 

After Program shutdown and follow-up issues have been completed and resolved, the 
Implementer will submit a final report that reviews the Program's progress and 
accomplishment (the "Final Report"). At a minimum, the Final Report will cover: 

A. Goal Attainment: Documentation that substantiates the Implementer's achievement of 
the objectives, Program Perfonnance Indicators, and deliverables for the Contract. 

B. Program Achievement Discussion: Were the goals/objectives met'? Were the Program 
Perfonnance Indicators achieved? Complete Program achievement for each Program 
Perfonnance Indicator and deliverable indicating the measureable Program 
accomplishments. 

C. Program Challenges: What were the significant obstacles that were overcome? 

D. Lessons Learned: Could a Program of this scale have accomplished more? 

E. Program Improvement Recommendations: What improvements could have been made 
to help the Program be even more successful? 

Southern California Edison Company Page: 14 



SGVCOG- V4.8 

F. Program Next Step: Should the Program a) be mainstreamed, b) continued to be 
developed or, e) ended. 

Deliverable(s) Dlle Date(s) 
1. Submit draft Final Report for SCE review No later than October 15,2012 

... _and approval 
2. Submit revised Final Report for SCE review The earlier of October 31, 2012 or within 2 

and approval weeks of receipt of SCE comments 

SECTION 6: PAYMENT 

A. Payment Terms: The Implementer Budget will utilize 100% time and material based 
payments ("T&M payments"). Payment of the T&M portion ofImplementer's budget 
will be based on receipt by SCE of the deliverables set forth herein. T &M payments 
will be in accordance with the Billing Rates set forth in Table I, below and Appendix 
C (Billing Schedule). All payments will be subject to the Contract and consistent with 
the budget breakdown set forth herein. Payment will be based on meeting 
deliverables and due dates set forth in Section 5 of this Statement of Work. 

B. Implementer Budget Limit: Under no event will Implementer exceed the total 
amount budgeted by SCE for this Contract of $4,676,228. 

Table 1: Implementer T &M Fully Burdened Hourly BilUng Rate 
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Notes: 
1. Please refer to Contract Section 10.2.2 for more information on Fully Burdened Hourly Rates. 

2. Subcontracted Work shall be charged at the hourly rates actually paid by Implementer, not to 
exceed the hourly rates set forth in the Contract for Work performed by the Implementer. 
Implementer shall provide Subcontractor invoices for any Implementer's invoice that includes 
Subcontractor costs. 

Table 2: Implementers Budget Breakdown: 

Allowable Cost Item' % $ 

1) Administration 4.1% $189,791 

2) Marketing/Outreach Costs 0% $0 

3) Direct Program Costs 95.9% $4,486,437 

Total Implementer Budget: 1) + 2) + 3) 100% $4,676,228 

Note: 
1. Please see Appendix B for more information on Allowable Cost Categories. 

SECTION 7: PERFORMANCE INDICATORS 

seE will, at a minimum, monitor the Work based on the following Program Performance 
Indicators: 

A. Progress made against the goals, deliverables, and due dates above; and 

R Actual performance versus predicted performance as outlined herein. 
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Appendix A: Monthly Invoicing and Reporting Requirements 

A. Requirements 

Monthly hard copy invoices are required at the 15th Calendar Day of each Month for 

Work completed the preceding Month with invoicing supporting files described herein. 

These invoices and supporting documents are for Work performed by the hnplementer 

and all Subcontractors. 

On November 15,2012 or sooner, Implementer will submit a final invoice associated 

with Program services that are tied directly to delivery of the Program deliverables. No 

Work except that associated with preparing the Final Report (Task 5) and final invoice 

will be performed after October 15,2012. Subsequent invoices will only contain 
expenses associated with closing out the Program (i.e., administration expenses, etc.) that 

are not directly tied to delivery of the Program goals. 

B. Procedures 

I. hnplernenter uploads their Customer flat files into the 1R Tool. Tbe 1R Tool creates a 

draft invoice fur hnplementer's review. 

2. CPM reviews the draft invoice and advises the Implementer to re-submit their 

invoice if requested. Implementer is required to submit the following files to SCE 

by the 15th Calendar Day of each Month with each of their invoice submission: 

• Invoice - Hard Copy and electronic copy uploaded into the IR Tool; 

• Program Tracking Flat File - Uploaded electronically into the IR Tool; 

• Financial Flat File - Uploaded electronically into the 1R Tool; 

• Monthly Narrative - Hard Copy with invoice submission; 

• Deliverable Table - Uploaded electronically. 

• Allowable Cost Table (see Appendix B) - Hard Copy with invoice 
submission; and 

• Supporting documentation - Uploaded electronically into the 1R Tool. 

3. Upon approval by CPM, the invoice is paid. 

C. Monthly Narrative 

The Monthly narrative will include a discussion on the following Program activities 

occurring during the Month: 
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• Administrative activities; 

• Marketing activities; 

• Direct Implementation activities; 

• Implementer's assessment of Program performance and Program status (is the 
Program on target, exceeding expectations, or fulling short of expectations, 

etc.); 

• Discussion of changes in Program emphasis (new Program elements, less or 
more emphasis on a particular delivery strategy, Program elements 

discontinued, Measure discontinued, etc.); 

• Discussion of near term plans for Program over the coming Months (i.e., 
marketing and outreach efforts that are expected to significantly increase 

Program participation, etc.); 

• Changes to staffing and staff responsibilities, if any; 

• Changes to contacts, if any; 

• Changes to Subcontractors and Subcontractor responsibilities, if any; and 

• Number of Program complaints received. 
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Appendix B: Regulatory Reporting Requirements 

1. Program Reporting 

Implementer will provide SCE with the reqUlslte infonnation on the prior month's 
activities, aecomplishments and expenditures related to its respective Work obligations, 
for purposes of preparing any reports required of SCE by the CPUC including Quarterly 
and Annual Reports. Requirements for these reports may change per the direction of the 
CPUC or the CPUC's Energy Division. The current reporting requirements are as 
follows: 

2. Quarterly Report 

Implementer will provide SCE with the requisite infonnation to be compiled for the 
quarterly portfolio reporting. 

2.1. Expenditures for the Program per cost; Section 4, below, contains a list of allowable 
costs. 

a. CPUC authorized budget 
b. Operating Budget 
c. Total Expenditures 

• Administrative Cost 
• Marketing/ Advertising/Outreach Costs 
• Direct Implementation Cost 

2.2. Program Narratives ~ For the Program, a description of the Program activities 
occurring during the quarter. 

a. Mministrative activities 
b. Marketing activities 
c. Direct Implementation activities 
d. Implementer's assessment of Program perfonnance and Program status (is the 

Program on target, exceeding expectations, or fulling short of expectations, 
etc.) 

e. Discussion of changes in Program emphasis (new Program elements, less or 
more emphasis on a particular delivery strategy, Program elements 
discontinued, Measure discontinued, etc.) 

f. Discussion of near term plans for Program over the coming months (Le., 
marketing and outreach efforts that are expected to significantly increase 
Program participation, etc.) 

g. Changes to staffing and staff responsibilities, if any 
h. Changes to contacts, if any 
1. Changes to Subcontractors and Subcontractor responsibilities, if any 
J. Number of Program complaints received 

2.3. Implementer will provide additional data or information as rcquircd by the 
CPUc. 
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3. Annnal Reports 

Implementer will provide SCE with the requisite information to be compiled for the 
annually portfolio reporting. 

3.1. Expenditures for the Program per cost; Section 4, below, contains a list of allowable 
costs. 

a. CPUC authorized budget 
b. Operating Budget 
c. Total Expenditures 

• Administrative Cost 
• Marketing! Advertising!Outreach Costs 
• Direct Implementation Cost 

3.2. Program Narratives - For the Program, a description of the Program activities 
occurring during the year. 

a. Administrative activities 
b. Marketing activities 
c. Direct Implementation activities 
d. Implementer'S assessment of Program performance and Program status (is 

the Program on target, exceeding expectations, or falling short of 
expectations, etc.) 

e. Discussion of changes in Program emphasis (new Program elements, less or 
more emphasis on a particular delivery strategy, Program elements 
discontinued, etc.) 

f. Discussion of near term plans for Program over the coming months (i.e., 
marketing and outreach efforts that are expected to significantly increase 
Program participation, etc.) 

g. Changes to staffing and staff responsibilities, if any 
h. Changes to contacts, if any 
i. Changes to Subcontractors and Subcontractor responsibilities, if any 
j. Number of Program complaints received 

3.3. Implementer will provide additional data or information as required by the 
CPUC. 
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4. Allowable Costs 

The cost items listed on the Allowable Costs sheet are the only costs that can be 
ratepayer- funded energy efficiency work. The costs reported should be only for costs actually 
expended. Any financial comrnilments are to be categorized as commilments. If the reporting entity 
does not have a cost as listed on the cost reporting sheet, then no cost is to be reported for that item. 
These Allowable Cost elements are to be used whenever costs are invoiced or reported to the CPM. 
If there is a desire to include additional Allowable Cost elements, the CPM should be contacted in 

Implementer Benefits - Marketing! Advertising/Outreach 
Labor 

Payroll Tax -

Overhead (General and Administrative) - Labor and 
Materials 
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Allowable Costs Table 
The cost items listed on the Allowable Costs sheet are the only costs that can be claimed for 
ratepayer- funded energy efficiency work. The costs reported should be only for costs actually 
expended. Any financial commitments are to be categorized as commitments. If the reporting entity 
does not have a cost as listed on the cost reporting sheet, then no cost is to be reported for that item. 
These Allowable Cost elements are to be used whenever costs are invoiced or reported to the CPM. 
If there is a desire to include additional Allowable Cost elements, the CPM should be contacted in 
order to seek approval from the CPUc. 

3/30/2006 ... ~~ ... 
Cost Categories Allowable Costs 

Implemellter Eguipment Docrnnent Re~rod\l£ti()n 
~1"'11I",llt",rEguipment GelleraLQffice 

Implem",nter Egulpment Trans{lortation 
Implementer Food Service 

lementer Office Supplies 
}m{llementer Posta~ 
Implementer Labor - Accounting Support 
Implementer Labor .. AccoWlts Payable 

I Imrementer Labor - Accounts Receivable 
i1ities Maintenance 

Materials Management 
..... -

lementer Labor - Procurement .... -
Implementer Labor - Shop Services 
Implementer Labor - Administrative i 

Implementer Lab()r .. Transportation Services 
Implementer Labor - Automated Systems 
Implementer Labor - CommWlications 
Implementer Labor - InfOimation Technology 
Implementer Labor - Telecommunications 

Jl:!a:r.lcl!tin1!lAdvertisingiOutre;;chCost Cate!!orv , 

Implementer - Bill Inserts 
-.Lmpl~lT1enter - Brochures -Implementer - Door Hangers 
Implementer - Print Advertisements 
Implementer: Radio SQots 
Implementer - Television Spots 

~II1pl"'11Ientar - Website Development 
Implementer Labor - Marketing 
Implementer Labor: Media Production 
Implementer Labor - Business Outreach 
Implementer Labor - Customer Outreach 
Implementer Labor - Customer Relations 

~ ................ 

.l>ir:tl~t Implementation Cost Cate~ory .... _~ ... ----........... 
Financial Incentives t(j .. <::'lstomers 
Activity - Direct Labor 

+rrtpj"'llIenter Labor - FacilitiesAudits 
..!rrtpl.,menter Labor - Curriculrnn Devel~pment 
Imolementer Labor - Customer Education and Training 
Implementer Labor - Customer Equipment Testingand 
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Allowable Costs Table 
The cost items listed on the Allowable Costs sheet are the only costs that can be claimed for 
ratepayer- funded energy efficiency work. The costs reported should be only for costs actually 
expended. Any financial commitments are to be categorized as commitments. If the reporting entity 
does not have a cost as listed on the cost reporting sheet, then no cost is to be reported for that item. 
These Allowable Cost elements are to be used whenever costs are invoiced Or reported to the CPM. 
If there is a desire to include additional Allowable Cost elements, the CPM should be contacted in 
order to seekappf()valfrom the CPUC. 

3/30/2006 
Cost Catel!ories Allowable Costs 

Diagnostics 
Installation and Service - Labor 

abor - Customer Equipment Repair and 

Implementer Labor - Customer Equipment Repair and 
~ifing ........ 
... Pi~~(!.t..I.lllplementation Hardware and Materials 
Implementer - Direct Implementation Literature 

"C;:IrnPI!>Illel1t", - Education Materials 
Implementer - Energy Measurement Tools 
Implementer - Installation Hardware 
Implementer -Audit Applications and Forms 
Rebate Processin2 and l'1Ispection - Labor and Materials 
Implementer Labor - Field Verification 
Implementer Labor - Rebate Processing 
Implementer - Rebate Applications 
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RESOLUTION NO. 11-6923 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF COVINA, CALIFORNIA, AMENDING THE 
FISCAL YEAR 2010-2011 ENVIRONMENTAL 
PROTECTION BUDGET. 

WHEREAS, the City of Covina is a municipal corporation duly organized and existing 
pursuant to the Constitution and laws of the State of California ("City"); and 

WHEREAS, the budget for the City of Covina for fiscal year commencing July 1,2010 
and ending June 30, 2011 was approved on June 15, 2010; and 

WHEREAS, the approved budget is in accordance with all applicable ordinances of the 
City and all applicable statutes of the State; and 

WHEREAS, the reallocation of the appropriations between departmental activities may 
be made by the City Manager, amendments (increases/decreases) to the Budget shall be by 
approval and Resolution of the City Council; 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the City Council ofthe 
City of Covina, as follows: 

SECTION 1. Amend the fiscal year 2010-2011 Envirorunental Protection Budget as 
follows: 

6200-5550-00-50010 

6200-5550-00-48600 

$38,000 

$38,000 

SECTION 2. The City Clerk shall certify to the adoption of this resolution. 

PASSED, APPROVED AND ADOPTED tlus __ day of ____ -", 2011 

Peggy Delach, Mayor 
ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 
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COVINA REDEVELOPMENT AGENCY 
AGENDA ITEM COMMENTARY 

MEE'l'lNG DATE: January 18,2011 ITEM NO,; (;(;14 

STAFF SOURCE; Dilu De Alwis, Finance Director W~ 

ITEM TITLE; Payment of Demands 

STAFF RECOMMENDATION: 
Approve Payment of Demands in the amount of $3,505,496.52 

BACKGROUND: 
Attached Jist of warrants, demands, which are being presented for approval, for November 2010 
are summarized as follows: 

DATE OF DEMANDS 
ACCOUNTSPAYABLEVVARRANTS 

November 10,2010 
November 18,2010 
November 24, 2010 

November 24, 2010 

November 10, 2010 (Reimburse PR Insurance) 
November 24,2010 (Reimburse PR Insurance) 

PAYROLL 

November 10,2010 
November 23, 2010 

VOIDS 

November 30, 201 0 

DEMAND NUMBERS 

6174-6198 
6199-6210 
6211-6224 

Wire Bond Payment 

5874,5875 

RELEVANCE TO STRATEGIC PLAN: Not applicable 

GRAND TOTAL: 
EXIDBITS: 
A. ACCOUNTS PAY ABLE REGISTER 

~~~~~~/~~~~ City Attomey: ~~ '" . ance Director: -~±::71-----

City Manager: ___ j-_____ Other: ______ '--____ _ 

AMOUNT 

$49,418.48 
$67,694.14 

$377,492.58 

$2,958,005.27 

$6,599.69 
$6,476.14 

$20,147.45 
$20,326.94 

($664.17) 

$3,505,496.52 

http:3,505,496.52
http:20,326.94
http:20,147.45
http:6,476.14
http:6,599.69
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CITY Of COVINA 11/1U/1U ~ H t C ~ M ~ ~ 1 ~ ! t M LHt~~ Ktb'~ltK y~ye I 

WED, NOV 10, 2010, 10:15 AM --req: SSWANSON--leg: GL JL--loc: AOM1N--···job: 485129 #S027··--prog: CK200 <1.38>-·report id: CKREO---

Check Payee ID~ Payee Name Dote Check Amount Type Subs Rel To Note 
=========~ ~=========== ==========~================== ======== ===========~= ==== ==== ===~~= =====~==============~~=========~~===== 
RA00006174 CRA00545 

RA00006175 CRA00626 

RA00006176 CRA00465 

RA00006177 CRA00543 

RA00006178 CRA00549 

RA00006179 CRA00032 

RA00006180 CRA00035 

RA00006181 CRA00128 

RA00006182 CRA00128 

RA00006183 CRA00027 

RA00006184 CRA00027 

RA00006185 CRA00049 

RA00006186 CRA00057 

RA00006187 CRA00673 

RA00006188 CRA00682 

RA00006189 CRA00595 

RA00006190 CRA00139 

RA00006191 CRA00570 

RA00006192 CRA00100 

RA00006193 CRA00437 

RA00006194 CRA00273 

RA00006195 CRA00618 

RAO0006196 CRA00212 

RA00006197 CRA00605 

RA00006198 CRA00125 

AL·SAL OIL COMPANY INC 

ANDY GUMP INC 

AZUSA LIGHT & WATER 

BANK OF THE WEST 

BEST BEST & KRIEGER llP 

CENTURY OFFICE PRODUCTS 

COVINA DISPOSAL CO 

COVINA, cln OF 

COVINA, CITY OF 

EDISQ/j CO 

EDISON CO 

GEOGRAPHICS 

HOL COREN & CONE 

11/10/10 

11110/10 

11/10/10 

11/10110 

11/10/10 

11110/10 

11/10/10 

11/10/10 

11/10/10 

11110110 

11/10/10 

11/10110 

11/10110 

MACIAS GINI & a CONNELL LLP 11/10/10 

PROSE GRANTWRITING 11/10/10 

REGINA COLLINS 

SGV ECONOMIC PARTNERSHIP 

SGV EXAMINER 

SGV NEWSPAPER GROUP 

SO CALIF GAS COMPANY 

11110/10 

11/10110 

11/10/10 

11110110 

11/10/10 

UNITED SITE SERVICES OF CA IN 11/10/10 

URBAN FUTURES INC 

VERIZON CALIFORNIA 

WEST COAST ARBORISTS INC 

YWCA WINGS SHELTER 

11/10/10 

11/10110 

11/10/10 

11/10/10 

7,333.33 MW OH 

19.86 MW OH 

125.90 MW OH 

1,582.61 MW OH 

385.63 MW OH 

60.49 MW OH 

117.48 MW ON 

4,130.37 HW OH 

51.24 MW OH 

249.47 MW OH 

54.99 MW ON 

633.34 MW OH 

1,512.77 MW OH 

4,320.00 MW OH 

2,000.00 MW OH 

1,913.00 MW ON 

5,000.00 MW OH 

240.66 MW OH 

6,650.00 MW OH 

50_09 MW ON 

174.15 MW OH 

6,500.00 MW OH 

78.10 MW OH 

5,035.00 MW OH 

1,200.00 MW OH 

Payee Name different in Check DB 

payee Name different in Check DB 

Payee Name different in Check DB 

Payee Name different in ChecK DB 

Payee Name different in ChecK DB 

Payee Name different in Check DB 
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CITY OF COVINA 11/10/10 C H E C K REG 1ST E R CHECK REGISTER Page 2 
WED, NOV 10, 2010, 10,15 AM ·-req: SSWANSQN··leg: Gl Jl-·loe, ADMIN-----job: 485129 #S027-·-·prog: CK200 <1_3B>·-report id: CKREG--· 

Check Payee 10. Payee Name Date Check Amount Type Subs Rel To Note 

G RAN 0 TOT A l S: 

Total vOld Machine Written 0.00 Number of Checks Processed: 0 

Total Void Hand Written 0.00 Number of Checks Processed: 0 

Total Machine Written 49,418.48 Number of Checks Processed: 25 

Total fland Wrltten 0.00 Number of Checks Processed: 0 

Total Reversals 0.00 Number of Checks Processed: 0 

Total Cancelted Checks 0.00 Number of Checks Processed: 0 

Total EFTs 0.00 Number of EFTs Processed: 0 

G RAN 0 TOT A l 49,418.48 
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CITY OF COVINA 11/18/10 C H E C K REG 1ST E R CHECK REGISTER Page 1 
THU, NOV 18, 2010, 11:08 AM --req: SSWANSON- leg: Gl Jl--Ioc: ADMIN-----job: 485994 #S034----prog: CK200 <1.38>--report id: CKREG---

Check Payee 10. 

RA00006199 CRA00545 

RA00006200 CRA00626 

RA00006201 CRA00128 

RA00006202 CRA00034 

RA00006203 CRA00027 

RA00006204 CRA00057 

RA00006205 CRA00688 

RA00006206 CRA00650 

RA00006207 CRA00570 

RA00006208 CRAOOT07 

RA00006209 CRA00394 

RA00006210 CRA00642 

Payee Name 

AL-SAL OIL COMPANY INC 

ANDY GUMP INC 

COVINA, CITY OF 

OH MAINTENANCE SERVICES 

EDISON CO 

HOl COREN & CONE 

HOME DEPOT USA INC 

OLIVE TREE APARTMENTS 

SOV EXAMINER 

SMITH FAMILY TRUST 

VISTA POINTE APARTMENTS 

XO COMMUNICATIONS 

G RAN 0 TOT A l S: 

Total Void Machine Written 

Total Void Hand Written 

Total Machine Written 

Total Hand Written 

Total Reversals 

Total Cancelted Checks 

Total EFTs 

GRAND TOTAL 

Date 

11/18110 

11/18/10 

11/18/10 

11/18/10 

11118110 

11118/10 

11/18/10 

11/18/10 

11/18/10 

11118/10 

11/18/10 

11/18/10 

Check Amount Type Subs Rel To Note 

4,174.93 MW OH 

19.86 MW OH 

138.80 MW OH Payee Name different in Check DB 

125.00 MW OH 

23.30 MW OH 

3,150.00 MY OH Payee Name different in Check DB 

57,620.25 MY OH 

350.00 M~ OH 

84.44 M~ OH 

260.00 M~ OH 

1,344.00 MW OH 

403.56 MW OH 

0.00 Number of Checks Processed: 0 

0.00 Number of Checks Processed: 0 

67,694.14 Number of Checks Processed: 12 

0.00 Number of Checks Processed: 0 

0.00 Number of Checks Processed: 0 

0.00 Number of Checks processed: 0 

0.00 Number of EFTs Processed: 0 

67,694.14 
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CITY OF COVINA 11124/10 C H E C K REG 1ST E R CHECK REGISTER Page 1 
WED, NOV 24, 2010, 8:15 AM --req: SSWANSON--teg: Gl Jl··toc: ADMIN-····job: 486542 #S025,···prog: CK200 <1.38>··report id: CKREG'-, 

Check Payee ID. 

RA00006215 CRAOOl28 

RA00006216 CRAO0128 

RA00006217 CRA00128 

RA00006218 CRA00034 

RA00006219 CRA00027 

RA00006220 CRAOO052 

RA00006221 CRA00518 

RA00006222 CRAOOl16 

RAO0006223 CRA00212 

RA00006224 CRA00125 

Payee Name Date 

ALLIANT INSURANCE SERVICES 11/24/10 

BEST BEST & KRIEGER LLP 11124/10 

CHARLIE PARK 11/24/10 

CHARLI E PARK 11/24/10 

COVINA, CITY OF 11/24/10 

COVINA, CITY OF 11/24/10 

COVINA, CITY OF 11/24/10 

DN MAINTENANCE SERVICES 11/24/10 

EDISON CO 11/24/10 

GREENS LOCK AND SAFE 11124/10 

OVERLAND PACIFIC & CUTLER INC 11/24/10 

US BANK 

VERIZON CALIFORNIA 

YWCA WINGS SHELTER 

G RAN D TOT A L S: 

Total Void Machine Written 

Total Void Hand Written 

Total Machine Written 

Total Hand ~ritten 

Total Reversals 

Total Cancelled CheCKS 

Total EFTs 

GRAND TOTAL 

11124{10 

11/24/10 

11/24/10 

Check Amount Type subs Rel To Note 

5,856.26 

7,706.19 

105,000.00 

105,000.00 

191.25 

945.00 

111,962.89 

220.00 

53.42 

158.50 

26,934.25 

12,206.34 

58.48 

1,200.00 

0.00 

0.00 

377,492.58 

0.00 

0.00 

0.00 

0.00 

377,492.58 

MW 

MW 

MY 

MW 

MY 

MY 

MY 

MY 

MW 

MY 

MW 

MY 

MY 

MW 

OH Payee Name different in check DB 

OH 

OH 

Payee Name different in Check 08 

payee Name different in Check DB 

OH 

OH 

OH 

ON Payee Name different in Check DB 

ON 

OH 

OH 

Number of CheCKS Processed: 0 

Number of Checks Processed: 0 

Number of CheCKS Processed: 14 

Number of Checks Processed: 0 

Number of Checks Processed: 0 

Number of Checks Processed: 0 

Number of EFTs Processed: 0 
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CITY OF COVINA 12/03/10 VOID, TYPED & REVERSED A/P CHECK REGISTER Page 1 
FRI, OEC 03, 2010, 8:35 AM --req: ASANOS----lcg: GL JL--loc: FlNANCE---job: 487657 #S021····prog: CK200 <1.38>-·report id: CKREG-·· 

Check Payee ID. Payee Name Date Check Amount Type Subs Ret To Note 
=~======~= =====~===== ============================= ======== ============= ==== ==== ====== ====================================== 
RA00005874 CRA00482 

RA00005875 CRA00482 

LA COUNTY TAX COlLECTO 

LA COUNTY TAX COLLECTO 

G RAN 0 TOT A L S: 

Total Void Machine Written 

Total Void Hand Written 

Total Machine Written 

Total Hand Written 

Total Reversals 

Total cancelled Checks 

Total EFTs 

G RAN D TOT A L 

04/08/10 

04/08/10 

602.29 RV TR 

61.88 RV TR 

Payee Name different in Check DB 

Payee Name different in Check DB 

0.00 Number of Checks Processed: 0 

0.00 Number of Checks Processed: 0 

0.00 Humber of Checks Processed: 0 

0.00 Number of Checks Processed: 0 

664.17 Number of Checks Processed: 2 

0.00 Number of Checks Processed. 0 

0.00 Number of EFTs Processed: 0 

664.17 
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3bt Service: Maturity Bill J:'age j or j 

• 

THE BANKOF NEW YORK MELLON 

November 4,2010 

The Bank of New York Mellon Trust Company, N.A. 
Corporate Trust. N. California 
700 South Flower St, Suite 500 
Los Angeles, CA 90017 

Regional Code: 

Database: 
Loan a/eif: 

LA ~ North California 

BNYLOANS 
COVINA04NON 

Re: COVINA REDEVELOPMENT AGENCY(NON} 04 SR A 

COVINA REDEVELOPMENT AGENcY 
DILU DE ALEIS, ANANCE DIRECTOR 
125 EAST COLLEGE ST 
qJVINA, CA 91723 

Dear SIr/Madam, 
Please be advised, payment in the amount of $989,472,94 fs due on 11/26/2010 (or COVINA REDEVELOPMENT AGENCY(NON) 04 SR A, 
The bondholder payment date is 12/01/2010. The details of the amount due are as follows: 

Principal 
Interest 

Collection Amount 
Total Cash on Hand 

Total Amount Due 

Amount In Dollars($) 
$685,000.00 
$304/473.13 

$969,473.13 
($0.19) 

$989,472.94 

l.eIliS! Cash on Hand 
Type Account No. 
TAS 123534 
Total Cash on Hand 

Amount in DoUars 
$0.19 
$0.19 

1n order fOr us to ensure timely payments to Bondholders, funds must be sent In accordance wIth the inst(llctions below. 

If paying by wIre, please Include your 'GLA' and 'TAS' account numbers on your wire transfer legend so that we can atturate!y record your 
payment. 
The wire payment instructions are as follows: 

The Bank of New York Mellon 
ABA#: 021000018 GLA#: 111-565 
Al,';:!';Qu nt Dct?ils 

Type 
TAS 

Account No. 
123523 

Attention: Valere Jones-5haw 

Description 
Interest 

Wire Payments must be received by eNY Mellon before 12:00 E,S,T. on 11/26/2010, 

If Pa ylng by check, please Include your ~TAS" acmunt numMr on your check so that we can accurately record your payment. 
The address for remitting payments is: 

The Bank of New York Mellon Trust CompanYI N.A. 
ATIENTlON :Valere lones-Shaw 
Corporate Trust, N. CalifornIa 
700 South Flower St, Suite 500 

Los Angeles,CA 90017 

Check payments must be received by BNY Mellon 5 bUSiness days prior to 12./01/2010. 

Comments 
Section 4.03 Indenture: On or before the fourth Business Day preceding each date on which Interest and principal on the bonds are 
due and payable, the Trustee shall withdraw from the Debt Service Fund for payments due, 

If you are not In agreement with the Information detailed on this bill, ptease contact me at (213)530-5247 or email me at valere.jones
s!\aW@bnymellon,com, 
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I Debt Service: Maturity Bill Page 1 of 1 

THE BANKOF NEW YORK MELLON 

November 4,2010 

The Bank of New York Melion Trust Company, N,A. 
Corporate Trustl N. California 
700 South Flower St, Suite 500 
Los Angeles, CA 90017 

COVINA PUBLIC FINANCING AUTHORITY 
ATTN: DIlU DE ALWIS, FINANCE DIRECTOR 
125 EAST COLLEGE STREET 

COVINA, CA ~1723~2199 

Dear Sir/Madam, 

Regional Code: 

Da~base: 

Loan a/cit: 

Re: COVINA REDEV 19979 

LA - North califofnla 

BNYLOANS 
COVRED97B 

Please be advised, payment in the amount Of $405,515.93 ls due on 11/26/2010 for COV(NA REDEV 1997B, The bondholder payment date 
is 12/01/2010. The details of the amount due are as follows: 

PrinCipal 
Interest 

CollectJon Amount 
Total Cash on Hand 

Total Amount Due 

Amount in DolJars($) 

$315,000.00 
$90.517,s0 

$405,517,50 
($1.57) 

I.,ess; cash on Hand 
Type Account No. 
TAS 078124 
TAS 078125 
Total Cash on Hand 

Amount in Dollars 
$0.06 
$1.51 
$1.57 

In order for us to ensure timely payments to Bondholders, funds must be sent in accordance with the instructions below. 

If paying by wire, please !nclude your 'GLA' and 'TAS' account numbers on your wire transfer legend so that we can accurately record your 
payment. 
The wire payment instructions are as follows: 

The Bank of New York MellOn 
ABA#: 021000018 GLA#: 111-565 
Ar;oollOt Details 

Type 
TAS 

Account No. 
078124 

AttentiM: Valere Jones~Shaw 

Description 
Interest 

Wire Payments must be received by BNY Mellon before 12:00 E.S.T. on 11/26/2010. 

If Paying by check, please include your lITAS" account number on your check so that we can accurately record your payment. 
The address for remitting payments Is: 

The Bank of New York Mellon Trust companYJ N.A. 
ATTENnON;Valere Jones-Shaw 
Corporate Trust, N. california 
100 South Flower St, SUite SOO 

Los Angeles,CA 90011 

Check payments must be received by BNY Mellon 5 busIness days prior to 12/01/2010, 

Comments 
Section 3.03 (A) Loan Agreement: No later than the thIrd Business Day preceding each Interest and Princlpa! Payment Date, the 
Agency shall transfer to the Trustee for deposlt into the Revenue Account for Debt Service. 

If you are not In agreement with the information detailed on this blllJ please contact me at (213)630-6247 or email me at valere.jones
shaw@bnymellon.com. 
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THE BANK OF NEW YORK MELLON 

November 3, 2010 

The Sank of New York Mellon Trust Company. NA 
Corporate Trust, N. California 
700 South Flower St. Suite SOO 
Los AngelesI CA 90017 

Regional Code: 

Database: 
Loan 8/C#: 

LA - North California 

BNYLOANS 
COVINA2023 

Re: CITY OF COVINA PUB FIN AUTH 02 SR A 

CITY OF COVINA 
125 EAST COLLEGE STREET 

OIlU DE ALWIS. FINANCE DIRECTOR 
COVINA, CA 91723-2199 

Dear Sir/Madam, 
Please be advised. payment in the amount of $374,829.67 is due 00 11/26/2010 rorCIn' OF COVINA PUB FIN AUTH 02 SR A. The 
bondholder payment date is 12/01/2010. The details of the amount due are as follows; 
CUrrent Out$t;)nding - $16,965,00'0'.0'0 

Principal 

Interest 

eoltectlon Amount 
Total Cash on Hand 

Total Amount Due 

Amount in Dollars($) 
$305,000.00 

$59,831.88 

$374,831.88 
($2.21) 

$374,829.67 

Less: Catill on Hand 
Type Account No. 
TAS 078201 
TAS 078088 
Total Cash on Hand 

Amount in Dollars 
$0.05 
$2.16 
$2.21 

" In order for us to ensure timely payments to Bondholders, funds must be sent in acoon1aoce with the instructions below. 

If paying by Wire, please include your 'GLA' and 'TAS' account numbers on your wfre transfer legend so that we can accurately record your 
payment. 
The wire payment instructions are as follows; 

The Bank of New York Mellon 
ABA#: 021000018 GLA#: 111·565 
Account Details 

Type 
TAS 

Account No. 
078201 

Attention; Valere Jones-Shaw 

Description 
Interest 

Wire Payments must be received by BNY Mellon before 12:00 E.S.T. on 11/26/2010. 

If Paying by check, please include your "TASn account nurpber on your check so that we can accurately record your payment. 
The address for remitting payments Is: 

The Bank of New York Mellon Trust Company. N.A. 
ATIENTION:Valere Jones-Shaw 
Corporate Trust. N. cal1fornla 
700 South Flower St, Suite 500 

los AngeJes,CA 90017 

Check"payments must be received by BNY Mellon 5 business days prior to 12/01/2010. 

Comments 
Section 3.03(A} Loan Agreement: No later than the third Business Day preceeding each Interest and Principal Payment Date, the 
Agency shall transfer to the Trustee for deposit Into the Revenue Account. 

If you are not in agreement with the lnfonnation detalled on this bill, please contact me at (213)630-6247 or email me at valere.jones~ 
shaw@bnymellon.com. 
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THE BANK OF NEW YORK MELLON 

November 03, 201 0 626-858-7274 

Dilu de Alwis 
Finance Director 
Covina Redevelopment Agency 
125 E College St 
Covina CA 91723 

RE: COVINA REDEVELOPMENT AGENCY 1997 SERIES A 
REDEVELOPMENT PROJECT 

In reference to the above mentioned bonds, please be advised that an interest payment 
is due November 26, 2010 as follows: 

$70,000.00 Principal Due 12101110 
Interest Due 12101110 
Less: 077988 Reserve Fund: 

$37,200.63 (Additional $600.00 Int. added) 
$ <0.41> 

Less 077985 Revenue Fund 

Total Due 11/26/10: 

Please wire funds as follows: 

BANK OF NEW YORK 
ABA # 021000018 
GLA # 111-565 

ACCT# 077985 
ATTN: ValereJones-8haw 

$ <0.02> 

$107,200.17 

If you have any questions, please do not hesitate to give me a call. 
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THE BANKOF NEW YORK MELLON 

November 8, 2010 

The Bank of New York Melron Trust Company, N.A. 
Corporate Trust, N. C3llfornla 
700 South Fiower St, Suite 500 
Los Angeles, CA 90017 

Regional Code: 

Database: 
loan a/c#: 

LA - North california 

BNYLOANS 
COVINA04TAX 

Re: COVINA REDEVELOPMENT AGENCY(TAX) 04 SR A 

COVINA REDEVELOPMENT AGENCY 
DIlU DE AlWIS, ANANCE DIRECTOR 
125 EAST COLLEGE STREET 
COVINA, CA 91723 

Dear Sir/Madam, 
Please be advIsed, payment In the amount of $1,080,986.56 is due on 11/26/2010 for COVINA REDEVELOPMENT AGENCY{TAX) 04 SR A, 
The bondholder payment date is 12/01/2010. The details of the amount due are as follows: 

Prindpal 
Interest 

Collection Amount 
Total Cash on Hand 

Total Amount Due 

Amount in DoJlars{$) 
$945,000.00 
$135,966.75 

$1,060,966.75 
($0.19) 

Less: Cash on Hand 
Type Account No. 
TAS 123534 
Total Cash on Hand 

Amount in Dollars 
$0.19 
$0.19 

In order for us to ensure timely payments to Bondholders, funds must be sent in accordance with the Instructions below, 

It paying by wire; please include your 'GLA' and 'TA$' account numbers On your wire transfer legend.so that we can accurately record your 
payment. 
The wIre payment Instructions are as foHows: 

The Bank of New York Mellon 
A6A#: 021000018 GLA#: 111-565 
Account Petal Is 

Type 
TAS 

Account N¢. 
123529 

Attention: Valere Jones-Shaw 

Descriptlon 
Interest 

Wire Payments must be received by BNY Mellon before 12:00 E.S.T. on 11/26/2010. 

If Paying by check, please include your 'lAS" account number on your che<:k so that we can accurately record your payment. 
The address for remitting payments is: 

The Bank of New York Mellon Trust Company I N.A. 
ATTENTION: Valere Jones-Shaw 
Corporate Trust, N. CaUfornla 
700 South F1¢wer St, SUite 500 

los Angeles,CA 90017 

Check payments must be realved by BNY Mellon 5 business days prior to 12/01/2010. 

Comments 
Section 4.03 Indenture: On or before the fourth Business Day preceding each date on which interest and prinCipal on the bonds are 
due and payable, the Trustee shat! withdraw from the Debt Service fund for payments due. 

If you are not In agreement with the lnfonnatlon detailed on this bllf, please contact me at (213)630-6247 or email me at valere.Jones
shaw@bnymellon,com. 
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STATEOFCALFORNIA ) 
) ss: 

COUNTY OF LOS ANGELES ) 

I, Dilu De Alwis being first duly sworn, declare that I am the Finance Director of the City 

of Covina and have read the attached Register(s) of Audited Demands for the Covina 

Redevelopment Agency dated Accounts Payable for 11110110, 11/18110 and 11124/10; 

Payroll for 11/10/10 and 11/23110; voids for Novemher 2010; know the contents thereof, 

and do CERTIFY as to the accuracy of the attached Demands and the availability of 

funds for their payment pursuant to the government Code, Section 37202. 

Subscribed and sworn to hefore me 

Dilu De Alwis, 
Finance Director 

this ___ day of ______ , 2011 



CITY OF COVINAIREDEVELOPMENT AGENCY 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: CC15 

STAFF SOURCE: 

ITEM TITLE: 

Daryl Parrish, Executive Director A • J 
Robert Neiuber, Deputy Executive Director of Redevelopment (V" 

Nuala Gasser, Senior Redevelopment Manager 
Lisa Brancheau, Redevelopment Manager 

Report updating the progress of the Redevelopment Agency 
Implementation Plan. 

STAFF RECOMMENDATION 
Receive and file report on the progress of the Redevelopment Agency Implementation Plan. 

FISCAL IMPACT 
None. 

BACKGROUND 
The Agency Board adopted the Redevelopment Agency Five-Year Implementation Plan (Plan) 
FY 2009-2010 through 2013-2014 (plan) in December of 2009. Since that adoption, staff has 
been working to complete projects outlined in the Plan. lbis Plan may not continue if the 
Governor's current budget solutions are enacted. 

On January 10,2011, Governor Jerry Brown released his "Governor's Budget Summary - 2011-
2012." According to the summary, the Governor proposes to do away with local redevelopment 
agencies by July I, 2011. According to California Redevelopment Association Executive 
Director, John Shirey, "This budget proposal to eliminate redevelopment is more budget smoke 
and mirrors that will bring little financial gain for the State, but will cause widespread and 
significant economic pain in communities throughout California. It is another gimmick that will 
likely result in extensive litigation." (See Exhibit D). In light of the recently approved 
Proposition 22 that once again showed that the voters want to keep funds and control local, it 
appears that the new Governor is ignoring the mandates of the voters and looking to take local 
government funds to help solve the State's budget dilemma. 

The following is an update of the redevelopment projects that have been completed or are 
currently underway in accordance with the Plan. 

Project Area 1 

The Agency continues to meet and work with Citrus Valley Health Partners (CVHP) regarding 
their Inter-Community Hospital, which is an integral part Covina's Downtown. The Agency is 
committed to finding ways to assist CVHP maintain and improve Inter-Community Hospital in 
Downtown Covina. 



The Jack in the Box and CVS Pharmacy project on the NW Corner of Citrus and Rowland will 
be completed in the spring, the Jack in the Box is already open. The Board entered into an 
exclusive right to negotiate on the SW corner. 

The Lowes project is completed and they are now open for business, No redevelopment funds 
were used for this project. Planning, Building, Engineering, Environmental, and Redevelopment 
staff worked well together to provide excellent customer service to Lowe's and their contractors. 
Lowe's acknowledged this assistance in a letter to staff. 

Staff worked with Home Depot on the Welcome to Covina and Home Depot sign. This project 
was completed on time and carne in under budget. 

A portion of the Puente Street Property owned by the Agency was used as part of the land-swap 
deal for the District's welding school facility in the Downtown. Staff is exploring uses for the 
remainder of the property. 

The Shopper's Lane Parking Lot Improvement Project should be underway in the spring of this 
year. This sustainable project helps to fulfills one of the Council's Strategic Plan Goals. 

Project Area 2 

All of the properties for the Citrus Walk project have been acquired. The Citrus Walk 
demolition is underway. Escrow with the Olson Company is set to coincide with the completion 
of the Agency's above ground demolition. Olson wants to have the first phase of their town 
homes completed prior to the end of the year. The Citrus Walk Project will consist of 49 
residential units, 8 of which will be moderate income workforce housing units, and 8,300 square 
feet of retail space. 

The Citrus Walk project also provided a way for the Agency to parmer with the Covina Valley 
Unified School District on a new $1.3 million dollar joint project for the District to construct a 
new Industrial Arts Center at its Fairvalley alternative education program site. Planning for this 
project will begin shortly and construction completion is anticipated in 2013. In addition to a 
new welding center, the District plans at least three additional career paths at the site. The 
learning center will be available to students in both adult education and high school programs. 
Staff is working with the District on a temporary location for their welding school to continue 
during this transitional period. 

The Heritage Plaza park improvement designs were approved by the Board and the construction 
documents are being finalized to go out to bid. The bids are scheduled to come back for the 
Boards consideration in April with construction starting shortly after. Construction should be 
completed by early full of this year. Downtown Civic Center Park, which will be renamed, 
"Heritage Plaza," will be redesigned and renovation will begin in spring 2011. The renovation is 
expected to take approximately four months to complete. Special care was taken during design 
to make the park better functioning and to preserve the existing tree that is located on the corner 
of Citrus and San Bernardino Road that is decorated with Christmas lights annUally. The new 
design will add more trees to the park, while retaining as many existing trees as possible. 



New amenities will include a beautified town square courtyard with a shade tree as a main focal 
point in addition to an all-concrete courtyard to better accommodate events and visitors. A tot 
lot, new restroom facilities, and platfonn stage where open-air perfonnances can be held is also 
planned. A meandering Heritage Walk will be designed which will include historical City 
elements. 

Funding for the park improvements will come from Redevelopment Agency Public Purpose 
Bond funds and a Parks and Recreation grant from the State of California Land and Water 
Conservation Fund Program. No General Funds will be used for the project. 

Staff is working to bring back a Disposition and Development Agreement for the sale of the 
property at 151 East College Street for a restaurant use for the Board's consideration in March. 

Staff has entered into several small fayade program improvements in the last year including 
Thematic Attic, Uptown Salon, and Private Beach Tanning. 

Housing Compliance Plan 

Staff continues to work in partnership with Catholic Charities of Los Angeles Inc. to run a 
successful homelessness transitional house. 

The Agency will be bringing back for the Board's consideration in March an expenditure of 
about $330,000 for transitional housing improvements that are part of the YWCA program to 
provide transitional housing for victims of domestic abuse. 

The Agency's rental subsidy program continues for those that have been enrolled in this project. 
The legislative exemption that allows the Agency to provide this service is scheduled to end in 
2012. 

The project at 200 West Rowland was approved by the Board in the previous year and 89 low-to
moderate covenants have been added at that site. The substantial rehabilitation of the site should 
begin once Building approval is completed. 

Vintage Walk Phase 2 should be underway this spring, demolition plans for the site are being 
processed and should be issued by the end of the month. Three of the units at this project will be 
moderately priced. 

The Agency approved the project with Habitat for Humanity for the site at 436 E Cypress. This 
project is in plan check with the City and should begin later this year. We will keep the Board 
infonned as fundraising and volunteer opportunities arise to work with Habitat for Humanity on 
this project. 

RELEVANCE TO THE STRATEGIC PLAN 
The Redevelopment Implementation Plan is designed to help the Agency eliminate blight, 
provide affordable housing opportunities and enhance economic development all of which 
enhance the financial stability of the City. 



EXHIBITS 
A. Proposed Projects and Programs for Project Area I 
B. Proposed Projects and Programs for Project Area 2 
C. Proposed Housing Projects and Programs 
D. California Redevelopment Association press release on the Governor's proposal to 

eliminate local redevelopment agencies 
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City Manager: ---4'--------- Other: _______ '-____ _ 



seeking the 
on the southwest and northwest 

of Citrus Avenue and Ra\l\l!and Street 
IAoen,,, is currenUy negotiating a new laase with 

IE~::;~~:;~car Sales and is In agreementwilh the 
IE Group to bring a restaurant Of food 

I :=:~:~:=~::.::: center owner, and a fetall use on the slle previously 
Depot located at Azusa Avenue and 

Highway. 

buslnoss: 

~~l5~~~mI~~~~~~~~~~~~~~~~;:~:;~::;~!~~o~r,s~nant Ii Ico",,,,Uyh",,,, a monument sign, so the Agency had 
contact to assist in its development. 

EXHIBIT A Page I of 2 

$0 

Purpose Bond 
Funds 

PUrpOSEI Bond 
Funds 
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Proposed Projects and Programs for Project Area NQ_ 1. 2G09.10 through 2013-14 
t:!llgtltmg t;OrH:!ltlor,s AntICipated 

Projecl Name Description Addressed 1 Complellon 

p p rty p 9 
Proparty explored. Included in the options are an al-grade vacancies; Inadequate 

public parking demonstration site using the latest public improvements 
drainage options to capture water on-sile, or a 
negotiated use with the School District 

South Citrus Auto The Agency will C()ntinue ~o work with the Depreciated or stagnant Ongoing 
Corridor automotive dealers as they continue 10 serve the property values 

community. 

Shoppers lane Landscaping in Shoppers Lane will be changed to Other physical conditions; 2009-2010 
Improvement Project be mora sustainable, and to remove blight that Inadequate public 

currentlvexlsts. improvements 
Public Infrastructur& To provide for ongoing removal of blight and the Other physical conditions; Ongoir\Q 
and Facilities viability of the economic base, upgrades to Abnormally high business 

infrastructure inctudlng street improvements. vacancies; Inadequate 
sewers, sIdewalks, streetscape Improvements, public improvements 
gutters, curbs, stonn drains, park facilities, and 
arkino facilities, 

Capl"'l Projects- Assistance 10 local businesses to provide for the Other physical conditions; Ongoing 
Leases ongoing viability of the economic base. Abnormal1y high business 

vacancies; Inadequate 
public improvements 

l.oan and Grant I:~groms that encourage private sector itwestment ?ther physical conditions; Ongoing 
Program businesses and properties epr€cmted or stagnant 

roperty values; 
rmally high business 

16S 

Economic Program that provides funds for business expansion Depreciated or stagnant Ongolng 
Development and/or retention, which wi!! result in job creation for property values; 
Program low and moderate income parsons, Abnormally high business 

vacancies 

, 
" BlIghting condlflons addressed Include the followmg sections from the CRL: 

1. Section 33031{a)(1) - Buildings in which it is unsafe or unhealthy for persons to live or work. 
2. Section 33031(a,l{2) - Other physieal conditions that substantially hinder the vIable use or capacity of buildings or tots. 
3, Seclion 33031(b)(1) -Ilepreci.led or slagnant property values, 
4. Section 33031 (b)(3) - Abnormally high business vacanCies. 
5. Section 33030(c) -Inadequate public Improvements or inadequate water or sewer utilities. 
Source: Covina Redevelopment Agency 

EXHIBIT A Page 2 of2 

Table 2 
Anticipated Redevelopment Goal 
Expenditure Funding Source Achieved 

9 p p 
1 Public Purpose infrastructure 

Bond Funds, PA 1 
Private Purpose 

Bond Funds 

$500,000 PA 1 Private Encouage slakeholder 
Purpose Bond participation; Encourage private 

Funds sector investment 

$200,000 PA 1 Public Remove blight Improve public 
Purpose Bond infrastructure 

Funds 
$500,000 PA 1 Public Remove blight; Encourage 

Purpose Bond private sector Investment; 
Funds Encourage stakeholder 

tion; DiversH'y and 

.... ~~~~~~~~~~ 
$000,000 PA 1 Private blight; Encourage 

Purpooe Bond sedor investment; 
Funds ga stakeholder 

partiCipation; DlvefSify and 
expand economic base. 

$75.000 PA 1 Private Remove blight; Encourage 
Purpose Bond private sector investment; 

Funds Encourage stakeholder 
participation; OWefSify and 
expand economic base. 

$0 Federsl COBG Remove blight: Eoooumge 
funds private sector investmern; 

Encourage stakeholder 
participation; Divemffyand 
expand economic base. 
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Proposed Projects and Programs 10r ProJact _ No.2· 2009·10 th"'ugh 2013-14 Tabl.4 
t;;.1t9ht109 CQntlltlons AntIcipated AnticIpated Redevelopment Goal 

Project Name Oescnpbon Addressed l Completion Expenditure Funcllng Source Achieved 

135 E. 8adlllo A mixed-use development is pfanned for the vacant 
Bank of America property located on Badillo street. 
The property waS acquired during the 1997-98 fiscal 
year. with activities including marketing of the 
building and securing a developer. Negotiations with 
a developer are ongoing. 

Heritage Mixed Use This project provides for a mixed~use retail and 
Project Property residential project at the CivIC Center Project Site 
AcqUisition located on properties bounded by Citrus Avenue, 

School street. and ltalia Street. The Agency has 
also purchased several siles that will be utilized in 
the overall design concept. and is in discussion with 
property ownerS to acquire additional sites 
necessary for the project. 

Heritage Plaza This project provides for the extension of the park in 
DevelOpment front of the polk:e station (proposed to be renamed 

Heritage Plaza) to lhe south along School street, 
whIch would be dOsed to through traffic. and the 
development of the Plaza, which will stimulate 
community involvement. 

Heritage Mixed Use This project provides for a mixed-use retail and 
Project residenlial project at the Civic Center Project Site 

located on properties bounded by Cllrus Avenue, 
School Street, and ltalla Street. The Agency has 
also purchased several sites that will be utilized in 

design concept, and is in ongoing 
discussion with a developer. 

Depreciated or stagnant 2011·2012 
property values: 
Abnormally high business 
vacancies 

Depreciated or stagnant 2011·2012 
property values: 
Abnormally high business 
vacancies; Inadequato 
public improvements 

Depreciated or stagnant 2011·2012 
property values; 
Abnormally high business 
vacancles; Inadequate 
public improvements 

Depr-e.clated~or stagnant 2011·2012 
property values; 
Abnormally high business 
vacancies: Inadequate 
public Improvements 

- - - ~~~-~~~--

EXHIBIT B Page 1 of 3 

$30,000 

$2,000,000 

$1,000,000 

~~$624,OOO 

Low..Mod Housing 
Funds 

Remove blight; Encourage 
prlvate sector deVelopment; 
Diversify and expand economic 
base and employment 
opportunities; Promote 
compatible commercial and 
residential development; ProVide 
affordable housing opportunities. 

Land -p-n:II~.eecfs~- Encourage- p-riva-te-secO::torc:----l 
Fund development; DiverSify and 

expand economic base and 
employment opportunities; 
Promote compatible commercial 
and residential development; 
Facilitate revilalization by 
acquiring property to provide 
public facilities 

PA 2 Public Bond \Srni'l'.;g'a priV4!te sector 
Funds development; Diversify and 

expand economic base and 
employment opportunities; 
Promote compatible commer'cial 
and residential development; 
FaCilitate revitalization by 
acquiring property to provide 
publfc facilities 

Low-Mod Housing 
Funds 

Encourage private sector 
develOpment; Diversify and 
expand economic base and 
employment opportunities; 
Promote compatible commercial 
and residential development; 
FaCilitate revitalization by 
acquiring property to provide 
public facilities; Provide 
affordable housing opportunities 
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Project. including a business 
I in,:ut,at'lr. a mixed-use retail and workforce housing IAtmc,rmallll hiah business 

and e restaurant or retail space. 

~~~~~~~m~iX~ed~-1J~,,~~~:~:,~ots~'fo:r~~~~~~~:~r'~2;0013'2014 l~c~~:;;:~~:~:' of 9.5 acres. The site is on the I! and northwest comers of San Bernardino business 

N/A ····-IRi'mcwe blight; Encourage 
development; 
expand economic 

employment 
Promote 

commercial and 

~~~~edif€~~1:~Lln"~b~~wie~na~c"~Kdffii~n~169n86lirnreq""uiin~n'9]C~~Mie'Js~~"'s'il~',uni.jin!~nduoh.l.illhY--1r-'~~~~I·-~lfc~~1r~~~W\~~-1~~~~~p~a~rt~i~~'p:a~ti~on~ge 
inventory of URM bulklings wlthin their 
establish a loss reductlons program. 

the State Seismic Safety 
three of Ihese requirements have 

with the next stage being 
Agency facade program on 

the Metrolink S1atlon to San Bemardino 
a oonstruction grant will be used in FY 201 O~ 

Grant for the implementation of part of the study, 
Agency may participate in this endeavor. 

f----;;;;--+ .. _-_ .. 
Federal Grant 

19 
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Proposed Projects and Programs for Project Area No.2 - 2009-10 through 2013-14 
I::SlIghtlng ConditIOns 

Project Name Descnptlon Addressed l 

Public Infrastructure To provide for ongoing removal of blight and the Other physical conditions; 
and Facilities viability of the economic base, upgrades to Abnormally high business 

infrastructure including street improvements, vacancies; Inadequate 
sewers, sidewalks, streetscape improvements, public improvements 
gutters, curbs, storm drains, park facilities, and 
parkin!=! facilities. 

Loan and Grant Programs that encourage private sector investment Other physical conditions; 
Program in businesses and properties Depreciated or stagnant 

property values; 
Abnormally high business 
vacancies 

Economic Program that provides funds for business expansion Depreciated or stagnant 
Development andlor retention, which will result in job creation for property values; 
Program low and moderate income persons. Abnormally high business 

vacancies 

Continued Ongoing effort to provide a walkable downtown area Other physical conditions; 
Revitalization of that attracts businesses and workers alike and Depreciated or stagnant 
Downtown fosters housing, retail, culture, and employment. property values; 

Abnormally high business 
vacancies; Inadequete 
public improvemetns 

, 
Blighting conditions addressed Include the follO'Nlng sections from the CRl. 

1. Section 33031(a)(I) - Buildings in which It Is unsafe or unhealthy for persons to live or work. 
2. Section 33031(a)(2) - Other physical condlUons that substanllelly hinder the viable use or capacity of buildings or lots. 

3. Section 33031(b)(I)· Depreciated or stegnant property values. 
4. Section 33031(b)(3) - Abnormally high business vacancies. 

5. Section 33030(c)· Inadequate public improvements or inedequate water or sewer uUIiUes. 

Source: Covina Radavelopmonr Agency 

Anticipated 
Completion 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

EXHIBIT B Page 3 of 3 

Table 4 
Anticipated Redevelopment Goal 
Exp8ndltllre Funding Source Achieved 

$150,000 PA2 Public Remove blight; encourage 
Purpose Bond private sector investment; 

Funds Encourage stakeholder 
participation; Diversity and 
expand economic base. 

$510,000 Land Proceeds Remove blight; encourage 
Fund private sector investment; 

Encourage stakeholder 
participation; Diversity and 
expand economic base. 

$0 Federal CDBG Remove blight; encourage 
Funds private sector investment; 

Encourage stakeholder 
partiCipation; Diversity and 
expand economic base. 

$150,000 Land Proceeds Remove blight; encourage 
Fund private sector investment; 

encourage stakeholder 
participation 

20 



Proposed Housing Projects and Programs· FY 2009·10 through 2013..14 TableS 
Covina Redevelopment Agency 

Transitional HousIng 

and PreservaUon 2009-10- On
golng 

d'ecent,'safe. and 
laffordable hou$lng. 

housing. 

Rov.dand 

m I lunn---- ----
Gil. >1 Th!s Program provides of various Agency 2009-10 - Or\-< 

activities in a coordinated approoch to addressing going 
neighborhood detarloratiOo by responding to 
housing code ViOlations. In additkm to I 

code violations, abandoned structures 
cleaned up to provide a safe environment for surroundingI 
residents. 

Aside F!,Dld 

units at 200 Wost Row!and Street house marlY 20{)9-10 -2010

1 

' $4,742.000 Crnalesdecent. safe, 
Section 8 recipients, but the units are not eovenantOti for 11 arfordable housing. 
affordabla hOllsing. The new owners of the property are 
interested In renovaUng the property and placing covenants on 
II 10 preserve affordability. Tho Agoncy ontercc 
EII:cfuslve Righi to NegotiBlO with the owners to 
affOf'tt.lbHlty on June 17, 2008. In June 2009, the 
Bo.ard approved a loan agreement fO( the project 

2()04Bond 
Funds 

($2.000.000) 
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Proposed Housing Projects and Programs ~ FY 2009·10 through 2013·14 Table 8 

Covina Redevelopment Agency 

Antlclpatcd Antlclpatcd 
ProJcct Nilmc Location Dcscrlptlon Complctlon Expcndlture Sourcc Rcdevelopment Goal Achlevcd 

9 

135 E. Badillo PA2 

Heritage ProJecl PA2 

Rental Subsidy Program PA2 

New Housing Intiatives PA2 

436 E. Cypress Outside 

Total Prellmlna Cost Estimate 

p y pop 
residential development with up to 10 percent of the units 
affordable to moderate incomes. 

A mixed-use project is planned for the site, with one unit of 
affordeble for-sale housing to be included. 

The Olson Company proposes to build a mixed-use project of 
retail and residential south of the existing Civic Center Park, to 
be bounded by Citrus Avenue on the west, ltalia Street on the 
south and School Street on the north. The residential 
component will include 48 units with 8 of the units affordeble to 
Moderate income households. 

The Agency continues to provide housing subsidies to 
qualifying households, mostly elderly persons, who are 
currently on the housing subsidy program. The program 
provides a rental subsidy, requiring program participants to 
contribute 30 percent of their income, adjusted for qualifying 
expenses, toward the rent. The Agency will not add new 
participants in the program, and Ihe exemption will continue 
until 2012. 

New housing projects will be initiated which will remove blight 
and increase and improve the supply of affordable housing, 
City.Yide. 

The Agency owns the property at 436 East Cypress StreeL 
Staff will work with nonprofils to delennlne who will build the 
project. This project also helps the City deal with an on-golng 
code enforcement issue. 

11 

2011-12 

2009-10-2010-
11 

2009-10 - On
going 

2009-10-0n
going 

2009-10-2010-
11 
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$30,000 

$624,000 

$550,000 

$4.000,000 

$100,000 

$12456875 
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9 
Aside Fund affordeble housing, 

Housing Set Creates decent, safe, and 
Aside Fund affordable housing. 

Housing Set Creates decent, safe, and 
Aside Fund affordable housing. 

Housing Set Creales decent, safe, and 
Aside Fund affordable housing. 

Housing Bond Creates decent, safe, and 
Funds affordable housing. 

Housing Bond Eliminates blighted residential 
Funds properties and creates decent, safe, 

and senltary affordable housing. 



California Redevelopment Association 
•••• Redevelopment. Building Better Communities 

FOR IMMEDIATE RELEASE January 10, 2011 

CONTACT INFORMATION: 
Krista Noonan 
Director of Communications 
knoonan@calredevelop.org 

(916) 448-8760 

GOVERNOR'S PROPOSAL ELIMINATING REDEVELOPMENT IS MORE 
BUDGET SMOKE AND MIRRORS THAT WILL BRING LITTLE FINANCIAL 

BENEFIT TO STATE BUT WILL CAUSE SIGNIFICANT HARM TO 
CALIFORNIA'S ECONOMY 

SACRAMENTO, CA - Today, Governor Jerry Brown unveiled his proposal to address california's massive 
budget deficit by eliminating redevelopment agencies statewide. This proposal was announced just 
seconds after the Governor acknowledged that, " ... redevelopment has done some important things." 

According to California Redevelopment Association Executive Director, John Shirey, "This budget proposal 
to eliminate redevelopment is more budget smoke and mirrors that will bring little financial gain for the 
State, but will cause widespread and significant economic pain in communities throughout california. It is 
another gimmick that will likely result in extensive litigation." 

Redevelopment is a vital local government tool in revitalizing blighted communities and bringing them 
back to economic vitality by creating jobs, funding affordable housing, building public infrastructure 
improvements, and creating commercial opportunities. Further, if redevelopment were eliminated, it will 
have a direct and lasting negative impact on the California economy. 

The Governors proposal presents a series of contradictions and inconsistencies. For example, the 
Governor made the following statement released this morning, " ... We must now return California to fiscal 
responsibility and get our state on the road to economic recovery and job growth." However, his budget 
proposal contradicts this statement given the fact that redevelopment activities support over 304,000 
full- and part-time private sector jobs on an annual basis. 

"The State and local governments have very few tools to stimulate the economy, but redevelopment is 
the exception," continued Shirey. "Redevelopment is already a locally-governed service which generates 
hundreds of thousands of jobs and puts people to work at a time when unemployment is soaring over 12 
percent. Redevelopment contributes tens of billions of dollars to our economy and is responsible for 
more than $2 billion in state and local taxes each year. It makes no sense to kill this economic engine." 

"Bottom line, the budget proposal to eliminate redevelopment will hurt California and cripple the local 
economy in cities and counties statewide. It is not a solution and will not work to solve the State's budget 
problems," concluded Shirey. 

-- MORE--

1400 K Street, Suite 204, Sacramento, CA 95814-3916 
(916)448-8760 • fax (916) 448-9397 EXHIBIT D Page 1 of3 

www.calredevelop.org 

http:www.calredevelop.org


California Redevelopment Association 
aaa a Redevelopment. Building Better Communities 

FACTS ABOUT REDEVELOPMENT: 

• Redevelopment Supports Private Sector Jobs. Redevelopment activities support 304,000 full
and part-time jobs in a typical year, including 170,600 construction jobs. 

• Redevelopment contributes over $40 billion annually to California's economy in the 
generation of goods and services. Redevelopment agency activities increase the state's 
construction sector output by about $19 billion annually. 

• Tax Revenue Contributions. Redevelopment construction activities generate more than $2 billion 
in state and local taxes in a typical year. 

• Redevelopment funds infrastructure and builds commercial, industrial and residential 
developments statewide. In 2007-08, 398 active redevelopment agencies implemented 
economic development-related projects in 756 project areas in local jurisdictions. During that 
year, $8.28 billion were expended for project-related costs (paying bonds, building construction, 
property acquisition, and other activities). 

• Redevelopment is a Locally-Governed Program. Redevelopment agencies are locally-based 
units of government and managed by elected officials and public agency staff in the city or 
county which they represent. 

• Infill-Centered Growth. Communities use redevelopment for cleaning up brownfield Sites, 
building infill projects, and spurring local job creation. Redevelopment encourages infill 
development rather than greenfield development. Redevelopment agencies have the experience 
and tools needed to help implement the regional Sustainable Communities Strategy plans 
required by AB 32/SB 375, and to alter the state's growth patterns. 

• Green and Sustainable Development. Redevelopment agencies are actively pursuing green and 
sustainable building principles, including implementation of CALGREEN standards. 

• Catalyst for change. Redevelopment investments provide the infrastructure improvements that 
leverage private investment and breathe new economic life into areas that would otherwise 
languish. 

• Redevelopment is the largest funder of affordable homes in California after the federal 
government. Over 98,000 units of affordable housing have been constructed or rehabilitated 
since 1993. Twenty percent of property tax revenues generated from redevelopment activities 
must be spent for affordable housing. 

-- MORE--

1400 K Street, Suite 204, Sacramento, CA 95814-3916 

(916)448-8760 • fax (916) 448-9397 EXHIBIT D Page 2 of 3 
www.cairedeveiop.org 
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,. ... , ..... , .... , California Redevelopment Association 
I II I Redevelopment. Building Better Communities 

The below chart illustrates the usage of redevelopment agency tax increment 
revenues on an annual basis: 

Annual Redevelopment Agency 
Tax Increment Revenue Uses 

Community 
Improvements & 

Infrastructure, 
18% 

Affordable 
Housing Set

~_H,,.uc,20% 

Bond and Other 
Debt Payments, 

41% 

LP'av,ne,ntsto 
Schools, Counties 

and Other 
Entities, 21% 

Source of Data: State Controller, Community Redevelopment Agencies Annual Report, 
2007-08, State Total; Table 4; Figure 9; and Figure 16. 

ABOUT THE CALIFORNIA REDEVELOPMENT ASSOCIATION: 

The California Redevelopment Association (CRA) was established as a not-for-profit organization in 1979. 
CRA represents redevelopment agencies and allied firms throughout the state of California in responding 
to legislative proposals and administrative regulations, providing member services, conducting training 
and professional development events, and providing public information regarding redevelopment law and 
activities. CRA is comprised of over 350 redevelopment agencies. In addition, CRA's associate members 
include more than 300 private sector companies such as financial institutions, redevelopment consultants, 
developers, and law firms that are involved in the redevelopment process. For more information, visit 
www.calredevelop.org. 

###END### 
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REDEVELOPMENT AGENCY 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CC16 

STAFF SOURCE: Robert Neiuber, Deputy Executive Director of Redevelopment ~v 

ITEM TITLE: Report on staff attendance at California Redevelopment Association 
Affordable Housing Conference. 

STAFF RECOMMENDATION 
Receive and file report on staff attendance at California Redevelopment Association Affordable 
Housing Conference. 

FISCAL IMPACT 
$783.74 in budgeted Redevelopment training funds from Account Number 5011-4600-00-53200. 

BACKGROUND 

The Deputy Executive Director attended the October 27 to October 28 Califurnia Redevelopment 
Association Affordable Housing Conference in San Jose. The Conference offered an opportunity 
for staff to speak directly with the State Housing and Cornmunity Development about their 
Redevelopment reporting system. Other session included information on: State and Federal 
Housing Programs 2010; Affordable Housing Within Transit-Oriented Developments; 
Maximizing Housing Fund Dollars in Tough Times; Financing Solar Energy Projects; and 
Managing Long-Term Issues of Affordable Housing. 

The luncheon speaker, Dan Cort, offered a new perspective on Downtown Development using 
his contra-developer approach that emphasizes reusing existing buildings and increasing housing 
opportunities. 

RELEVANCE TO THE STRATEGIC PLAN 
Attending training can help staff to improve customer service, can enhance financial stability, 
and helps us to provide efficient and responsive city government. 

EXHIBITS 
None. 

C~tyAttorney~ ~::-REVIEWTEAMO~ .~ 

City Manager: __ --------

Finance Director: __ ---,1--____ _ 

Otber: 



COVINA REDEVELOPMENT AGENCY 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: ~".cC.17 

STAFF SOURCE: 

ITEM TITLE: 

.J 
Robert Neiuber, Deputy Executive Director¥'" 
Nuala Gasser, Sr. Redevelopment Manager 1'1" 
Approval of an Exclusive Right to Negotiate Agreement regarding 
development of the property at 635 S. Citrus Avenue, 611 S. Citrus 
Avenue and 120 W. Rowland Street, Covina Revitalization 
Redevelopment Project No. I 

AGENCY STAFF RECOMMENDATION 
Adopt Resolution No. 11-650 approving an Exclusive Right to Negotiate Agreement ("ERN") 
between the Covina Redevelopment Agency ("Agency") and Jules Boand and Alex Alvarez 
("Developer"). 

FISCAL IMPACT 
None. Granting of an ERN does not obligate funding. 

BACKGROUND 
The subject site includes 635 S. Citrus Avenue, a parcel in Project Area One (parcel One), and 
two additional adjacent parcels, 611 S. Citrus Avenue and 120 W. Rowland Street Covina 
(parcel Two), which are under long-term lease by the Redevelopment Agency (collectively, the 
"Property"). 

On July 20, 2010, the Agency Board approved an Exclusive Right to Negotiate (ERN) 
Agreement with Jules Boand and Alex Alvarez (Developer) on Parcel One and Parcel Two. The 
ERN expired on January 16, 2011, and the Developer has requested a new ERN for a period of 
One Hundred Sixty Three (163) days, through June 30, 2011. Jules Boand and Alex Alvarez 
("Developer") are proposing to develop the Property with a single retail/service use on the site 
that is consistent with the adopted General Plan. Agency staff recommends that an ERN for the 
development and use of the Property be entered into with Developer. The ERN also requires that 
the Developer agrees to negotiate exclusively with the Agency. 

The developer is interested in purchasing Parcel I and assuming the lease on Parcel 2, as shown 
on the attached Site Map (Exhibit B). Staff believes that entering into an ERN with Developer 
may bring about the development of a retaiVservice development to the site. The ERN will 
provide a period of 163 days (through June 30, 2011) in which the Developer will further define 
the proposal. Assuming the Agency and Developer are making progress on a proposed 
development, the ERN contemplates a possible sixty (60) day extension. 

RELEVANCE TO THE STRATEGIC PLAN 
Providing opportunities for economic development contributes to the City strategic plan 
objective of enhancing financial stability. 

I 



EXHIBITS 
A. Resolution No. 11-650 
B. Site Location Map 
C. Exclusive Right to Negotiate Agreement 

City Attorney: li~~~~~~==:§~~= Finance Director: --YP-"''fT-------

City Manager: -----'r------ Other: ______ ~-------

2 



EXHmITA 

RESOLUTION 11-650 

A RESOLUTION OF TIlE COVINA REDEVELOPMENT AGENCY 
APPROVING AN EXCLUSIVE RIGHT TO NEGOTIATE 
AGREEMENT BETWEEN THE COVINA REDEVELOPMENT 
AGENCY AND JULES BOAND AND ALEX ALVEREZ 

WHEREAS, pursuant to the California Community Redevelopment Law (Health & 
Safety Code Sections 33000, et seq.) (,CRL,), the City Council of the City of Covina ('City) 
(,City Council') approved and adopted a Redevelopment Plan ("Redevelopment Plan") for the 
redevelopment Project Area known as the Revitalization Project No.1 ("Project Area"); and 

WHEREAS, the Governing Board of the Redevelopment Agency of the City of Covina 
('Agency') is engaged in activities to implement the Redevelopment Plan for the Project Area 
pursuant to the provisions of the CRL; and 

WHEREAS, the Agency is engaged in activities necessary to execute and implement the 
General Plan and Five-Year Implementation Plan under the Agency's Redevelopment Plan; and 

WHEREAS, in order to implement the Redevelopment Plan, the Agency proposes to 
enter into an Exclusive Right to Negotiate (ERN) to explore the development of an approximate 
3 acre retail project on the southwest corner of Citrus A venue and Rowland Street, and 

WHEREAS, Jules Boand and Alex Alverez ("Developer") is proposing to develop the 
site with a single retail/service use. 

NOW, THEREFORE, BE IT RESOLVED BY THE COVINA REDEVELOMENT 
AGENCY AS FOLLOWS: 

SECTION I. The Agency hereby approves the ERN, attached hereto and incorporated 
herein by reference, together with non-substantive changes as many be approved by the 
Executive Director and Agency Attorney. 

SECTION 2. The Board hereby authorizes and directs the Executive Director to 
execute the ERN and for the Executive Director and the Agency Attorney to take any 
action and execute any documents necessary to implement the ERN. 

SECTION 3. The Secretary shall certifY to the passage and adoption of this Resolution 
and the same shall thereupon take effect and be in fuIl force. 

EXHIBIT A-Page 1 of 2 
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PASSED, APPROVED AND ADOPTED this 18th day of January, 2011. 

Peggy Delach, Chairperson 

ArrEST: 

Agency Secretary 

APPROVED AS TO FORM; 

Agency Attorney 

I, Secretary of the Covina Redevelopment 
Agency, hereby CERTIFY that Resolution No. 10-634 was adopted by the Covina 
Redevelopment Agency at a regular meeting of the Agency held July 20, 2010, and was 
approved and passed by the following vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Agency Secretary 

EXHmIT A-Page 2 of 2 
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EXHIBIT B 
SITE MAP 

SITE 
ROWLAND STREET / 

~--, 
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Map not to scale 
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EXHIBITC 

EXCLUSIVE RIGHT TO NEGOTIATE AGREEMENT 

This EXCLUSIVE RIGHT TO NEGOTIATE AGREEMENT ("ERN" OR 
"Agreement") is entered into as of January 18, 2011 by and between the COVINA 
REDEVELOPMENT AGENCY ("Agency"), a public body corporate and politic 
('Agency'), existing and acting pursuant to the California Community Redevelopment 
Law (Health and Safety Code Sections 33000, et seq.) ('CRL'), and Jules Boand and 
Alex Alvarez (Developer). 

RECITALS 

A. The City of Covina, California ('City'), approved and adopted the 
redevelopment plan ('Redevelopment Plan') for the for the redevelopment project area 
known as Project Area One covering a certain geographic area within the City ('Project 
Area'); and 

B. The Agency acquired fee title in 1990 to and remains the current owner of 
certain real property located within the Project Area and generally located at 635 S. 
Citrus Avenue, and has a long-term lease on two additional adjacent parcels, 611 S. 
Citrus Avenue and 120 W. Rowland Street, Covina; and 

C. The Developer has proposed the redevelopment of the Property; and 

D. The intent of both the Agency and the Developer in entering into this 
Agreement is to establish a specific, limited period of time to negotiate regarding a future 
agreement between them governing the potential sale of the Property from the Agency to 
the Developer and development of the Property, all subject to mutually agreeable terms, 
conditions, covenants, restrictions and agreements to be negotiated and documented a 
future disposition and development agreement ('DDA'). 

NOW, THEREFORE, IN VIEW OF THE GOALS AND OBJECfIVES OF THE 
AGENCY RELATING TO THE IMPLEMENTATION OF THE REDEVELOPMENT 
PLAN AND THE PROMISES OF THE AGENCY AND THE DEVELOPER SET 
FORTH IN THIS AGREEMENT, THE AGENCY AND THE DEVELOPER AGREE, 
AS FOLLOWS: 

I. PROPERTY 

1.1 Property (Site) 

Agency agrees to negotiate with Developer regarding certain real property 
(the "Site") which is shown on the Site Map, Attachment No.1 attached hereto and made 
a part hereof, and which is legally described on Attachment No. 2 attached hereto and 
made a part hereof. Entering into this ERN is not a determination to acquire any real 
property or interest therein. 

1 
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2. AGREEMENT 

2.1 Good Faith Negotiations 

The Agency and the Developer agree for the period set forth below to 
negotiate diligently and in good faith to prepare a DDA to be entered into between the 
Agency and the Developer concerning the Site which is shown on the Site Map. For the 
period herein provided, the Agency agrees to negotiate exclusively with the Developer, 
and not with any other person or entity, with regard to disposition of the Site currently 
owned and leased by the Agency. For the period herein provided, the Developer agrees 
to negotiate exclusively with the Agency, and not with any other person or entity, with 
regard to a site for the Project (defined below). 

2.2 Period of Negotiations 

The Agency agrees to negotiate with the Developer for a period of 163 
days from the date this ERN is approved by the Agency. If a DDA is so signed and 
submitted by the Developer (together with such deposit and documents as may be 
required) to the Agency Executive Director within such period, then this ERN is extended 
for 60 days from the date of such submittal to enable the Agency to (I) determine 
whether it desires to enter into such DDA, (2) take the actions necessary to authorize the 
Agency Executive Director to sign such DDA if the Agency desires to do so, and (3) sign 
the DDA. If the Agency Executive Director has not signed the DDA by such 60th day, 
then the ERN shall automatically terminate, unless the 60-day period has been mutually 
extended in writing by the Agency Executive Director or his Designee and the Developer. 
Either Party may terminate without cause this ERN on. thirty (30) days written notice to 
the other Party. 

3. PROPOSED DEVELOPMENT 

3.1 Development Concept 

The proposed development to be negotiated hereunder shall be for a single 
retail/service use for the whole of the property (the "Project"). 

4. PURCHASE PRICE AND/OR OTHER CONSIDERATION 

4.1 Purchase Price 

The Developer and the Agency shall negotiate a purchase price fur the 
Agency-owned portion of the Site prior to and as part of the DDA. 

The Purchase Price will be based upon such factors as market conditions 
and any other matters relevant to establishing the fair market value for the purpose 
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pennitted to be developed. 

The Agency and Developer with the assistance of the Agency's reuse 
appraiser shall negotiate a final purchase price as part of the DDA under which the 
Developer will pay the Agency for the Agency-owned portion of the Site. The Developer 
acknowledges that the Agency and the City are seeking to maximize their financial return 
on any land sale and development plan. Developer shall cooperate in this effort by 
providing information as to estimated or actual costs, revenues, sales, financing, of the 
proposed development to the Agency and its consultants. 

4.2 Land Use and Zoning 

The Agency shall request that the Planning Commission and City Council 
favorably consider Land Use Element and Zoning Ordinance amendments, if necessary, 
which will permit the development proposed by Developer on the Site. 

Such initial recommendation by the Agency shall not in any way pre
commit the Agency, Planning Commission or City Council to any decision or course of 
action relative to this proposed development. 

5. The Developer 

5.1 Nature of Developer 

Jules Boand and Alex Alvarez will be the Master Developer for the 
Project, overseeing all aspects of the development. Jules Boand and Alex Alvarez 
development responsibilities will be shared between all principals. The principals thereof 
will be the managing and controlling general partners in the development entity. The 
Developer shall not transfer or assign this ERN or any part hereof without prior written 
approval of the Agency. 

Action by the Developer to assign or transfer this agreement or part 
thereof shall constitute a termination of the ERN. 

5.2 Offices of the Developer and Agency 

The principal office of the Developer and Agency are located at: 

Developer 
Jules Boand and Alex Alvarez 
P.O. Box 2869 
San Gabriel. Ca. 91776 

Agency 
Covina Redevelopment Agency 
125 East College Street 
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Covina, CA 91723 
Attention: Robert Neiuber, Deputy Director of Redevelopment 
(626) 384-5440 

All communications shall be fOlwarded to the Developer and Agency at 
their respective addresses set forth above, by and of the following methods: first class 
U.S. mail or overnight express, postage prepaid, or by facsimile copy, or by personal 
delivery. Delivery shall be complete three (3) days after mailing or upon personal 
delivery, whichever is earlier. Delivery by facsimile copy must include confirmation of 
transmission to be effective. 

6. Hold Harmless 

6.1 Developer agrees to indenrnifY and hold the Agency and City including 
their officers, employees, and agents harmless for any claims, injuries, or damages arising 
out of any activity of the Developer, its agents, employees, and contractors, performed on 
or adjacent to the Site or in any way connected with or arising out of this ERN. 

6.2 Agency agrees to indemnifY and hold the Developer harmless for any 
claims, injuries, or damages arising out of any activity of the Agency, its agents, 
employees, and contractors, arising out of the ERN. 

7. FINANCIAL CAPACITY OF THE DEVELOPER 

7.1 Financial Statement 

The Developer shall provide Agency with such financial materials that 
will permit the Agency to reasonably determine that the Developer has the financial 
capacity to successfully develop the Site. Developer shall update such statement(s) as 
new information becomes available during the course of the negotiations. 

7.2 Full Disclosure 

The Developer will be required to make and maintain full disclosure to the 
Agency of all methods of financing (construction, permanent) and the financing 
documents including land acquisition to be used in the development and shall make such 
information available to the Agency. 

The Developer acknowledges the Agency's desire for an attractive, 
successful development ofthe Site, and the Agency's concern that the Project is and will 
be economically feasible for the long term, and will therefore provide to the Agency and 
consultant full information which will permit an evaluation of the Project's potential. 

8. PLANNING AND ZONING REQUIREMENTS 
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8.1 California Environmental Quality Act 

The Developer agrees to supply all information to the Agency and the 
Agency's consultants and to process all documents necessary to satisfy requirements of 
the California Environmental Quality Act. The Developer agrees to provide information 
to assist the Agency and its consultant in preparing appropriate environmental documents 
as applicable, and related traffic circulation studies, utility impact analysis, or other 
reports required by the City or Agency to assess or process this proposed Project. 

8.2 Planning and Building Fees 

The Developer at his expense shall prepare and pay all fees for processing 
of Tentative Tract Maps, Precise Plan Reviews, Development Impact Fees, Design 
Reviews, zone changes, or any other modifications as may be necessary to complete this 
planning and development process. 

9. PUBLIC HEARING 

If the negotiations hereunder culminate in a DDA, such DDA becomes effective 
only if and when such DDA has been considered and approved by the Agency and the 
City Council after public hearing, and is executed by the Agency. Nothing herein shall 
require either the Agency or City Council to approve the ERN or DDA. The Developer 
will cooperate with the Agency and Council in the preparations for and conduct of public 
meetings or hearings on any required environmental documents, the DDA, Final 
Development Plan, and any other related reports. 

10. REAL ESTATE COMMISSION 

The Agency shall not be liable for any real estate commissions or brokerage fees 
which may arise herefrom. The Agency represents that it has engaged no broker, agent 
or finder in connection with this transaction, and the Developer agrees to hold the 
Agency harmless from any claim by any broker, agent or finder retained by the 
Developer. The Agency in the future will not utilize such services without the 
Developer's prior consent. 

11. NOT A DEVEWPMENT AGREEMENT 

This ERN shall not be construed to represent a "Development Agreement" with 
the City of Covina within the meaning of Sections 65864 through 65869.5 of the 
California Government Code. 

12. PARTICIPATION BY EXISTING OWNERS AND TENANTS 

Developer recognizes that certain tenant(s) or owner have or may express interest 
in participating in redevelopment of the Site and Developer agrees to consider such 
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requests with Agency in evaluating such tenant and/or owner participation. This ERN 
shall not preclude Agency negotiations with such owners or tenants during the period of 
this ERN. 

13. LIMITATION ON DAMAGES AND REMEDIES. 

13.1 TIlE DEVELOPER AND THE AGENCY ACKNOWLEDGE THAT IT 
IS EXTREMELY DIFFICULT AND IMPRACTICAL TO ASCERTAIN THE 
AMOUNT OF DAMAGES TIlAT WOULD BE SUFFERED BY THE DEVELOPER 
UPON THE BREACH OF THIS AGREEMENT BY THE AGENCY. HAVING MADE 
DILIGENT BUT UNSUCCESSFUL ATTEMPTS TO ASCERTAIN THE ACTUAL 
DAMAGES THE DEVELOPER WOULD SUFFER UPON THE BREACH OF THIS 
AGREEMENT BY THE AGENCY, THE DEVELOPER AND THE AGENCY AGREE 
THAT A REASONABLE ESTIMATE OF THE DEVELOPER'S DAMAGES IN SUCH 
EVENT IS TWO THOUSAND DOLLARS ($2,000) (THE "LIQUIDATED DAMAGES 
AMOUNT'). THEREFORE, UPON THE BREACH OF THIS AGREEMENT BY THE 
AGENCY, THE AGENCY SHALL PAY THE LIQUIDATED DAMAGES AMOUNT 
TO THE DEVELOPER AND THIS AGREEMENT SHALL TERMINATE. RECEIPT 
OF THE LIQUIDATED DAMAGES AMOUNT SHALL BE THE DEVELOPER'S 
SOLE AND EXCLUSIVE REMEDY ARISING FROM ANY BREACH OF THIS 
AGREEMENT BY THE AGENCY. 

Initials of Authorized 
Representative of Agency 

Initials of Authorized 
Representative of Developer 

(a) THE AGENCY AND THE DEVELOPER EACH 
ACKNOWLEDGE AND AGREE THAT THE AGENCY WOULD NOT HAVE 
ENTERED INTO THIS AGREEMENT, IF IT WERE TO BE LIABLE TO THE 
DEVELOPER FOR ANY MONETARY DAMAGES, MONETARY RECOVERY OR 
ANY REMEDY OTIlER THAN TERMINATION OF THIS AGREEMENT AND 
PAYMENT OF THE LIQUIDATED DAMAGES AMOUNT. ACCORDINGLY, THE 
AGENCY AND THE DEVELOPER AGREE THAT THE DEVELOPER'S SOLE AND 
EXCLUSIVE RIGHT AND REMEDY UPON THE BREACH OF THIS AGREEMENT 
BY THE AGENCY IS TO TERMINATE THIS AGREEMENT AND RECEIVE THE 
LIQUIDATED DAMAGES AMOUNT. 

(b) THE DEVELOPER ACKNOWLEDGES THAT IT IS AWARE 
OF THE MEANING AND LEGAL EFFECT OF CALIFORNIA CIVIL CODE 
SECTION 1542, WHICH PROVIDES: 

A GENERAL RELEASE DOES NOT EXTEND TO CLAIMS 
WHICH THE CREDITOR DOES NOT KNOW OR SUSPECT 
TO EXIST IN HIS OR HER FAVOR AT THE TIME OF 
EXECUTING THE RELEASE, WHICH IF KNOWN BY HIM 
OR HER WOULD HAVE MATERIALLY AFFECTED HIS OR 
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HER SETILEMENT WITH THE DEBTOR. 

(c) CALIFORNIA CIVIL CODE SECTION 1542 
NOTWITHSTANDING, IT IS THE INTENTION OF THE DEVELOPER TO BE 
BOUND BY THE LIMITATION ON DAMAGES, RECOVERY AND REMEDIES SET 
FORTH IN THIS SECTION 13, AND THE DEVELOPER HEREBY RELEASES ANY 
AND ALL CLAIMS AGAINST THE AGENCY FOR MONETARY DAMAGES, 
MONETARY RECOVERY OR OTHER LEGAL OR EQUITABLE RELIEF RELATED 
TO ANY BREACH OF THIS AGREEMENT, EXCEPT RECEIPT OF THE 
LIQUIDATED DAMAGES AMOUNT, WHETHER OR NOT ANY SUCH RELEASED 
CLAIMS WERE KNOWN OR UNKNOWN TO THE DEVELOPER AS OF THE 
EFFECTIVE DATE OF THIS AGREEMENT. THE DEVELOPER SPECIFICALLY 
WAIVES THE BENEFITS OF CALIFORNIA CIVIL CODE SECTION 1542 AND 
ALL OTHER STATUTES AND JUDICIAL DECISIONS (WHETHER STATE OR 
FEDERAL) OF SIMILAR EFFECT WITH REGARD TO THE LIMITATIONS ON 
DAMAGES AND REMEDIES AND WAIVERS OF ANY SUCH DAMAGES AND 
REMEDIES CONTAINED IN THIS SECTION 13. 

I Initials of Authorized 
I 
·~Ini~·t~ia~ls-o-f~A~u-fu~o-n~·z-ed~-

! Representative of Agency Re resentative ofDevelo er 

14. DEFAULT. 

14.1 Failure or delay by either Party to perfonn any material term or provision 
of this Agreement shall constitute a default under this Agreement. If the Party who is 
claimed to be in default by the ofuer Party cures, corrects or remedies the alleged default 
within fifteen (15) calendar days after receipt of written notice specifYing such default, 
such Party shaH not be in default under this Agreement. The notice and cure period 
provided in the immediately preceding sentence shaH not, under any circumstances, 
extend the Negotiation Period. If there are less than fifteen (15) days remaining in fue 
Negotiation Period, fue cure period allowed pursuant to this Section 14 shall be 
automatically reduced to fue number of days remaining in fue Negotiation Period. 

14.2 The Party claiming that a default has occurred shall give written notice of 
default to the Party claimed to be in default, specifYing the alleged default. Delay in 
giving such notice shall not constitute a waiver of any default nor shall it change fue time 
of default. However, fue injured Party shall have no right to exercise any remedy for a 
default under fuis Agreement, without first delivering written notice of fue default. 

14.3 Any failure or delay by a Party in asserting any of its rights or remedies as 
to any default shall not operate as a waiver of any default or of any rights or remedies 
associated with a default. 
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14.4 If a default of either Party remains uncured for more than fifteen (15) 
calendar days following receipt of written notice of such default, a "breach" of this 
Agreement by the defaulting Party shall be deemed to have occurred. In the event of a 
breach of this Agreement, the sole and exclusive remedy of the Party who is not in 
default shall be to terminate this Agreement by serving written notice of termination on 
the Party in breach and, in the case of a breach by the Agency, the Developer shall also 
be entitled to receive the Liquidated Damages Amount. 

15. Acknowledgments and Reservations. 

15.1 The Agency and the Developer agree that, if this ERN expires or is 
terminated for any reason, or a future DDA is not approved and executed by both the 
Agency and the Developer, for any reason, neither the Agency nor the Developer shall be 
under any obligation, nor have any liability to each other or any other person regarding 
the sale or other disposition of the Property or the redevelopment of the Project or the 
Property. 

15.2 The Agency reserves the right to reasonably obtsin further information, 
data and commitments to ascertain the ability and capacity of the Developer to lease, 
develop and operate the Property. The Developer acknowledges that it may be requested 
to make certain financial disclosures to the Agency, its staff, legal counselor other 
consultants, as part of the financial due diligence investigations of the Agency relating to 
the potential sale of the Property and redevelopment of the Property by the Developer and 
that any such disclosures may become public records. The Agency shall maintain the 
confidentiality of financial information of the Developer to the extent allowed by law, as 
determined by the City Attorney. 

15 . .3 The Developer shall not discriminate against nor segregate any person, or 
group of persons on account of race, color, creed, religion, sex, marital status, handicap, 
national origin or ancestry in undertaking its obligations under this Agreement. 

16. Warranly Against Payment of Consideration for Agreement. The Developer warrants 
that it has not paid or given, and will not payor give, any third party any money or other 
consideration for obtaining this Agreement. Third parties, for the purposes of this Section 15, 
shall not include persons to whom fees are paid for professional services, if rendered by 
attorneys, financial consultants, accountants, engineers, architects and other consultants, when 
such fees are considered necessary by the Developer. 

17. No Third-Party Beneficiaries. Nothing in this Agreement is intended to benefit any 
person or entity other than the Agency or the Developer. 

18. Governing Law. The Agency and the Developer acknowledge and agree that this 
Agreement was negotiated, entered into and is to be fully performed in the City of Azusa, 
California. The Agency and the Developer agree that this Agreement shall be governed by, 
interpreted under, and construed and enforeed in accordance with the laws of the State of 
California, without application of such laws' conflicts of laws principles. 

19. Attorneys' Fees. If either Party hereto files any action or brings any action or proceeding 
against the other arising out of this Agreement, then the prevailing Party shall be entitled to 
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recover as an element of its costs of suit, and not as damages, its reasonable attorneys' fees as 
fIxed by the court, in such action or proceeding or in a separate action or proceeding brought to 
recover such attorneys' fees, For the purposes hereof the words 'reasonable attorneys' fees' 
mean and include, in the case of Agency, salaries and expenses of the lawyers employed by 
Agency (allocated on an hourly basis) who may provide legal services to Agency in connection 
with the representation of Agency in any such matter. 

IN WITNESS WHEREOF, the Agency and the Developer have executed this Negotiation 
Agreement as of the date and year set opposite their signatures. 

Date: __________ _ 

ATIEST: 

Date: _________ _ 

Date: __________ _ 

Date: __________ _ 

APPROVED AS TO FORM: 

Agency General Counsel 

ORANGElEHULLI69846.3 

COVINA REDEVELOPMENT AGENCY, 
a public body 

By: ____________ _ 

Daryl Parrish 
Executive Director 

By:_-::--:---:---=--:--:--____ _ 
Catherine LaCroix 
Agency Secretary 

DEVELOPER 

By: ____________ _ 

Its: ---------------------
By: ____________ _ 

Its: ____________ _ 
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Attachment No.1 

Site Map 
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ATTACHMENT NO. 1 
SITE MAP 
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ATTACHMENT 2 

LEGAL DESCRIPTION 
Parcel One 

THAT PORTION OF LOT 1, BLOCK 22 OF PHILLIPS TRACT, IN THE CITY OF 
COVINA, COUNTY OF LOS ANGELES, STATE OF CALIFORNIA, AS PER MAP 
RECORDED IN BOOK 9 PAGES 3 AND 4 OF MISCELLANEOUS RECORDS, IN THE 
OFFICE OF THE COUNTY RECORDER OF SAID COUNTY, DESCRIBED AS 
FOLLOWS: 

BEGINNING AT A POINT IN THE SOUTHERLY LINE OF SAID LOT, DISTANT 
THEREON SOUTH 89 DEGREES 15 MINUTES 40 SECONDS EAST 335.35 FEET 
FROM THE SOUTHWEST CORNER OF SAID LOT 1; THENCE NORTH 661.05 FEET, 
MORE OR LESS, TO A POINT IN THE CENTER LINE OF ROWLAND AVENUE, 
99.00 FEET WIDE, AS SAID AVENUE IS SHOWN ON SAID MAP; THENCE ALONG 
SAID CENTER LINE, SOUTH 89 DEGREES 15 MINUTES 40 SECONDS EAST 98.92 
FEET, MORE OR LESS, TO A POINT IN IN SAID CENTER LINE OF ROWLAND 
AVENUE, DISTANT THEREON NORTH 89 DEGREES 15 MINUTES 40 SECONDS 
WEST 
233 FEET FROM THE INTERSECTION THEREON WITH THE CENTER LINE OF 
CITRUS STREET, 66.00 FEET WIDE, AS SAID STREET IS SHOWN ON SAID MAP; 
THENCE SOUTH PARALLEL WITH SAID CENTER LINE OF CITRUS STREET 249.50 
FEET; THENCE PARALLEL WITH THE NORTHERLY LINE OF SAID LOT, SOUTH 89 
DEGREES 15 MINUTES 40 SECONDS EAST 233 FEET TO THE CENTER LINE OF 
SAID CITRUS STREET; THENCE SOUTH ALONG SAID CENTER LINE TO THE 
EASTERLY PROLONGATION OF THE SOUTHERLY LINE OF SAID LOT; THENCE 
ALONG THE SOUTHERLY LINE OF SAID LOT AND PROLONGATION THEREOF, 
NORTH 89 DEGREES 15 MINUTES 40 SECONDS WEST 331.92 FEET, MORE OR 
LESS, TO THE POINT OF BEGINNING. 

EXCEPT THEREFROM THE SOUTHERLY 115.00 FEET, MEASURED ALONG THE 
EASTERLY LINE THEREOF. 

ALSO EXCEPT THEREFROM THE INTEREST IN THAT CERTAIN STRIP OF 
LAND 17.00 FEET WIDE CONVEYED TO THE CITY OF COVINA BY DEED 
RECORDED JUNE 12, 1958 AS INSTRUMENT NO. 3887 IN BOOKD-125 PAGE 938 
OF OFFICIAL RECORDS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID 
COUNTY. 

ASO EXCEPT THEREFROM THAT PORTION DESCRIBED AS FOLLOWS: 

BEGINNING AT A POINT IN THE SOUTHERLY LINE OF LOT 1, DISTANT 
THEREON SOUTH 89 DEGREES 15 MINUTES 40 SECONDS EAST 335.35 FEET 
FROM THE SOUTHWEST CORNER OF SAID LOT; THENCE NORTH 661.05 FEET, 
MORE OR LESS, TO A POINT IN THE CENTER LINE OF ROWLAND AVENUE 99.00 
FEET WIDE, AS SAID AVENUE IS SHOWN ON SAID MAP; SAID POINT BEING THE 
TRUE POINT OF BEGINNING OF THIS DESCRIPTION, THENCE SOUTHERLY 

11 
ORANGElEHULLI69846.3 EXHIBIT C, Page 11 of 12 



ALONG SAID COURSE OF NORTH 661.05 FEET, A DISTANCE OF 225.58 FEET, 
THENCE EASTERLY PARALLEL WITH SAID CENTER LINE OF SAID ROWLAND 
AVENUE 99.00 FEET WIDE AS SHOWN ON SAID MAP, A DISTANCE OF 73.91 
FEET, THENCE NORTHERLY PARALLEL WITH SAID COURSE OF NORTH 661.05 
FEET, A DISTANCE OF 225.58 FEET, MORE OR LESS TO THE CENTER LINE OF 
SAID ROWLAND AVENUE, 99.00 FEET WIDE AS SHOWN ON SAID MAP, THENCE 
WESTERLY ALONG SAID CENTER LINE 73.91 FEET TO THE TRUE POINT OF 
BEGINNING. 

Also known as 635 S. Citrus Avenue, Covina, CA 
APN 8453-001-900 and 8453-001-906 

Parcel Two 

THAT PORTION OF LOT 1, BLOCK 22 OF THE PHILLIPS TRACT, IN THE CITY 
OF COVINA, COUNTY OF LOS ANGELES, STATE OF CALIFORNIA, AS PER 
MAP RECORDED IN BOOK 9, PAGES 3 AND 4 OF MISCELLANEOUS RECORDS, 
IN THE OFFICE OF THE COUNTY RECORDER OF SAID COUNTY, DESCRIBED 
AS FOLLOWS: 

COMMENCING AT THE POINT OF INTERSECTION OF THE CENTERLINE OF 
ROWLAND A VENUE, 99.00 FEET WIDE, WITH THE CENTERLINE OF CITRUS 
STREET, 66.00 FEET WIDE, AS SAID A VENUE AND SAID STREET ARE SHOWN 
ON SAID MAP; THENCE NORTH 89 DEGREES, 15 MINUTES 40 SECONDS WEST 
233.00 FEET; THENCE SOUTH PARALLEL WITH SAID CENTERLINE OF CITRUS 
STREET 249.50 FEET; THENCE PARALLEL WITH THE NORTHERLY LINE OF 
SAID LOT SOUTH 89 DEGREES, 15 MINUTES, 40 SECONDS EAST 233.00 FEET 
TO THE SAID CENTERLINE OF SAID CITRUS STREET; THENCE NORTH 
ALONG SAID CENTERLINE OF CITRUS STREET 249.50 FEET TO THE POINT OF 
BEGINNING. 

EXCEPT THE SOUTH 50 FEET THEREOF. 

Also known as: 
611 S. Citrus Avenue and 120 Rowland Street, Covina, CA 
APN 8453-001-001 and 003 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 PH1 ITEMNO.: __ 

STAFF SOURCE: Robert Neiuber, Director of Community Development Q~ 
Shelby Williams, City Planner 

ITEM TITLE: Consider application Conditional Use Permit 10-009, Variance 10-003 and 
Negative Declaration related to the wireless communication facility 
located at 121 North Grand Avenue and determine if the required fmdings 
can be justified. 

STAFF RECOMMENDATION 
A. Open the Public Hearing and consider public testimony. 
B. Consider application CUP 10-009, a Conditional Use Permit for the construction and 
operation of a 50-foot high, monopine-type wireless communication facility and associated 
equipment; and 
C. Consider application VAR 10-003, a Variance for a) the setbacks of the communication 
facility from Grand Avenue and from Badillo Street and b) the distance of the communication 
facility from existing similar facilities on a separate property to the southeast; and 
D. Close the Public Hearing, determine if the required fmdings can be made and approve or 
deny the application and related environmental document. 

FISCAL IMPACT 
None. 

BACKGROUND 
At the November 23,2010 Planning Commission Meeting, the Planning Commission considered 
the required findings and approved an application for a wireless communication facility to be 
located at 121 North Grand Avenue. The applicant of the wireless facility is T-Mobile West 
Corporation. 

The application consisted of Conditional Use Permit (CUP) 10-009 and the related Variance 10-
003 for a monopine-type wireless facility and associated equipment to be located on a 
McDonald's leased property that is part of a larger commercial property at the northwest comer 
of Badillo Street and Grand Avenue. The Variance was needed due to the setback requirements 
and proximity to similar facilities. 

An appeal was filed by the owner of the commercial property, Mr. Knight, in accordance with 
Municipal Code requirements. Mr. Knight initially gave consent for the application; however he 
and his representative indicated at the Planning Commission meeting that Mr. Knight did not 
understand that this would be a monopine wireless facility, which he does not want on his 
property. The City Attorney's office reviewed the McDonald's Lease and determined that it gave 



McDonald's the ability to sublease a portion of its site to T-Mobile for the proposed wireless 
facility without the property owner's further consent. Therefore, this application could move 
forward as well without property owner consent. Mr. Knight and his representative were the 
only ones who spoke in opposition to this wireless facility application. 

A CUP is required for wireless communication facilities in this planning zone. CUPs require 
that four (4) findings can be made. Those findings are: 

1. That the site for the use is adequate in size and shape to accommodate the proposed use. 

2. That the streets adjacent to the use are adequate to handle the traffic generated. 

3. That the use will have no adverse effect on abutting properties. 

4. That the proposed use does not affect the public health, safety, and general welfare of the 
community. 

Planning staff provided facts to the Planning Commission to justify the fmdings for the 
November 23,2010 Planning Commission meeting and the Planning Commission approved the 
CUP. The Facts provided can be found on page 4 to page 5 of Exhibit A. 

The Variance application pertains to the construction and operation of the aforementioned 
wireless communication facility, which would be located a) within a required 300-foot setback 
from both Grand Avenue and from Badillo Street and b) within a 1000-foot distance requirement 
from existing similar facilities that lie in the southeastern portion of the southeasterly community 
shopping center. Variances also require that four (4) findings can be made. Those findings are: 

1. There are exceptional or extraordinary circumstances or conditions applicable to the 
property involved which do not apply generally to other property in the same vicinity and 
zone. 

2. Such variance is necessary for the preservation and enjoyment of a substantial property 
right of the applicant, which right is possessed by other property owners under like 
conditions in the same vicinity and zone, and the adjustment thereby authorized shall not 
constitute a grant of special privilege inconsistent with the limitations upon other 
properties in the same vicinity and zone. 

3. The granting of the variance will not be materially detrimental to the public health, safety, 
convenience, and welfare or injurious to property and improvement in the same vicinity 
and zone in which the property is located. 

4. The granting of such a variance will not be contrary to the objectives of the General Plan. 

Planning staff provided facts to the Planning Commission to justify the findings for the 
November 23, 2010 Planning Commission meeting and the Planning Commission approved the 
Variance. The Facts provided can be found on page 6 to page 7 of Exhibit A. 



Planning staff also provided conditions of approval (Exhibit B) tbat tbe property owner and the 
facility owner must follow in order to construct, operate, and maintain tbe facility. 

The applicant indicated to the Planning staff that they did explore alternate sites in the vicinity 
and tbat this site was the best option available to tbem (Exhibit D). Staff does encourage 
applicants to try to co-locate whenever possible. The applicant provided staff with some 
alternative designs tbat reduce tbe height of tbe project but make co-location more difficult in tbe 
future at this site. Those alternatives are a lower monopine at 42' to 40' or a 38'-39' flagpole 
design (Exhibit F). Their coverage information is available to the Council in Exhibit E. Staff 
has asked the applicant to be available to answer Council's question and to speak during the 
Public Hearing should tbey desire to do so. 

Should tbe City Council determine that all of tbe findings can be made; tbe City Council can 
approve tbe application. Should the City Council determine that any of the required fmdings for 
the CUP or Variance cannot be met; tbe City Council can deny tbe application. The City Council 
could also send this item back to the Planning Commission for furtber review should it be 
determined tbat additional information is required. 

Should tbe City Council approve tbe CUP and Variance tben tbe related Environmental 
Document must also be considered. Under the provisions of tbe California Environmental 
Quality Act (CEQA), staff is recommending tbe adoption of a Negative Declaration of 
Environmental Impact for tbe project proposal. This recommendation signifies that tbe project 
will not have a significant adverse impact on tbe environment. The Negative Declaration and an 
associated Initial Study are attached as Exhibit C. 

RELEVANCE TO THE STRATEGIC PLAN 
None. 

EXHIBITS 
A. Planning Commission Report for CUP 10-009 and Variance 10-003 related to tbe wireless 

communication facility located at 121 North Grand Avenue. 
B. Conditions of Approval related to CUP 10-009 and Variance 10-003 related to tbe wireless 

communication facility located at 121 North Grand Avenue. 
C. Negative Declaration of Environmental Impact and associated Initial Study 
D. T -Mobile provided project information and justification 
E. T -Mobile provided telecommunication facilities master plan 
F. T -Mobil provided Photo Simulations of site and alternate design options 

City Attorney: Finance Director: --v""""-,------

City Manager: ____ ~I'------ Other: ------f------



CITY OF COVINA 

STAFF REPORT 

NOVEMBER 23, 2010 

ITEM NUMBER 2 

TO: PLANNING COMMISSION 

FROM: ROBERT NEIUBER, DIRECTOR OF COMMUNITY 
DEVELOPMENT 

COORDINATOR: ALAN CARTER, ASSOCIATE PLANNER 

SUBJECT: APPLICATIONS CUP 10-009 AND VAR 10-003 

APPLICANT: 

T-Mobile West Corporation 

REOUESTS: 

a. Application CUP 10-009, a Conditional Use Permit for the construction and operation of 
a 50-foot high, monopine-type wireless communication facility and associated 
equipment; and 

b. Application V AR 10-003, a Variance for a) the setbacks of the communication facility 
from Grand Avenue and from Badillo Street and b) the distance of the communication 
facility from existing similar facilities on a separate property to the southeast. 

LOCATION: 

121 North Grand Avenue 

SURROUNDING LAND USES AND ZONING: 

East 

Residential-detached houses 

Residential-detached houses R -1-7500 (Residential-Single 
& landscaping for southerly Family) 
bank 
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GENERAL PLAN DESIGNATION: 

General Commercial 

NOTIFICATION OF APPLICANf AND ADJACENT PROPERTY OWNERS: 

The applicant and the property owner were mailed copies of the staff report and the proposed 
Negative Declaration of Environmental Impact and an associated Initial Study (see following 
section and attachment). All property owners within a radius of 300 feet of the site were mailed 
notices of the public hearing on October 14, 2010 (in advance of the initial public hearing on 
October 26, 2010), and the (initial) public hearing was advertised in the San Gabriel Examiner 
newspaper on the same date. Moreover, under the provisions of the California Environmental 
Quality Act (CEQ A), notices pertaining to the two zoning applications and the proposed 
Negative Declaration and Initial Study were posted both at the office of the Los Angeles County 
Registrar-Recorder and on the subject site plus at two public places approximately 300 feet from 
the site on October 5, 2010 (also in advance of the initial public hearing). 

ENVIRONMENTAL DETERMINATION: 

Under the provisions of the California Environmental Quality Act (CEQA), the staff is 
recommending the adoption of a Negative Declaration of Environmental Impact for the project 
proposal. This recommendation signifies that the project will not have a significant adverse 
impact on the environment. The Negative Declaration and an associated Initial Study are 
documented on an attachment to this report and will be presented to the Planning Commission 
for consideration. 

PROJECT DATA: 

PROJECT DATA TABLE 

DATA ITEM CORRESPONDING FACT 

Site Area (McDonald's restaurant only) 24,796 square feet (0.6 acres) - excluding 
abutting and linked community shopping 
center that is 5.1 acres in size 

Total Building Area on Property 3,878 square feet (1 single-story strocture) 
General Location of Proposed Communication Communication facility and associated 
Facility and Equipment equipment would be encircled in an 

enclosure in western-central portion of 
property, just south of restaurant-related 
play area and east of segment of drive-
through lane, as depicted on project plans 

Access to Proposed Communication Facility and From a single gate on eastern side of 
Equipment enclosure that contains facility and 

equipment and that leads to a southerly 
loading area, as depicted on project plans 
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Basis for Conditional Use Pennit Application 

Basis for Variance Application 

BACKGROUND: 

For constructing/installing a) monopine- ! 

type wireless communication facility itself, 
communication-related elements consisting 
of multiple, upper-located, and screened 
panel and one parabolic, dish-type antenna; • 
and b) monopine-type communication 
facility that would deviate from certain 
Covina Municipal Code (CMC) 
requirements (outlined below). 

I For wireless communication facility 
• deviating from a) required 300-foot setback 
• requirements from major streets or Grand 
I A venue and from Badillo Street, measured 

from base of structure or monopine (would 
be, respectively, 131 feet and 65 feet); and 
b) required 1,000-foot distance from 
closest similar wireless communication 
facility(ies) or two communication 
facilities in southeastern portion of 
southeasterly community shopping center, 
measured from bases of structures or 
facilities (would be 910 feet to northerly 
communication facility on that site and 940 
feet to southerly facility on the property). 

The applicant, T-Mobile West Corporation, requests Conditional Use Permit and Variance 
application approvals to construct and operate an unmanned, monopine-type wireless 
communication facility and associated equipment on a commercial property with a McDonald's 
restaurant. The wireless communication facility would consist principally of a pine tree
appearing structure with multiple, upper-oriented panel antennas that would be screened by the 
artificial fronds of the structure. For clarification on the planning-related details of, the key 
code-associated stipulations pertaining to, and the code-related deficiencies triggering the 
Variance application requirement, the Planning Commission should refer to the Project Data 
section and to the accompanying plans. The Planning staff will also summarize the salient 
elements of the application requests at the Commission meeting. The applicant's representative 
has stated that the communication facility is needed to augment T-Mobile West's existing 
cellular public- and private-serving network, which supports portable telephones and other 
mobile communication devices. 

The applications were continued from the Planning Commission meeting on October 26, 2010 to 
enable the Planning staff to investigate multiple concerns with the application requests by the 
appurtenant property owner. After looking into the concerns, the Planning staff and the Assistant 
City Attorney determined that it would be appropriate for the Planning Commission to continue 
with its consideration of the applications. The Planning staff and the Assistant City Attorney 
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will clarify the issues raised by the property owner and the reasons for moving the public hearing 
process forward at the Commission meeting. 

ANALYSIS AND FINDINGS - CONDITIONAL USE PERMIT: 

The Conditional Use Permit application pertains to the construction and operation of a wireless 
communication facility and associated equipment, which have been described herein and in the 
associated project plans. Based on an analysis of the project, the Planning staff recommends that 
the Planning Commission make the following findings for this application: 

I. That the site for the use is adequate in size and shape to accommodate the 
proposed use. 

Fact: The appurtenant site is .6 acres in size (though, functionally bigger when 
the larger, inter-connected westerly and northerly community shopping 
center is considered), rectangular in shape, flat, and improved in a manner 
that could accommodate the proposed wireless communication facility and 
associated equipment, notably without the removal of any parking and 
without there being any interference with any circulation routes on the 
site. The property is further shaped and improved comparably to other 
commercial and industrial properties in the City where the City has 
approved monopines and similar communication facilities, with there 
being no reported issues at the other locations. Moreover, the Planning 
staff believes that the communication facility and supporting equipment, 
which would be clustered in the same area, have been located in the most 
suitable portion of the property. In sum, the Planning staff has not 
identified any major issues concerning the overall project proposal. 

2. That the streets adjacent to the use are adequate to handle the traffic generated. 

Fact: The project site is accessible to vehicular traffic from both Badillo Street, 
the southerly street on which the wireless communication facility would 
side, and from Grand A venue on the eastern side, the street on which the 
McDonald's fronts, which are both fully improved, Primary Arterial 
Streets (under the General Plan). Because the proposed wireless 
communication facility would be unmanned and, according to information 
subrnitted with the application, would only require maintenance 
approximately once a month by typically a single technici~ facility
associated traffic would be negligible. In other words, no traffic or 
circulation issues concerning the project proposal have been identified. 

3. That the use will have no adverse effect on abutting properties. 

Fact: The proposed wireless communication facility and related 
equipment would be located in areas that the Planning staff believes would 
be sufficiently away from andfor buffered from the one abutting property 

EXHIBIT A Page 4 of 8 



(to the north and the west), which is a community shopping center, and 
from the closest residential properties, which are southerly and easterly 
houses (across, respectively, Badillo Street and Grand Avenue). Also, the 
monopine-type structure would be required to have ample artificial 
branches and foliage and other features to best screen the antennas 
(matching the project plans) or to replicate the appearance of an actual 
pine tree, thus blending with adjacent live trees. Moreover, the conditions 
of approval pertaining to the wireless communication facility and 
equipment will provide the City with sufficient leverage for preventing 
any issues. Lastly, during project review, the Planning staff did not 
identify any land use-related problems concerning either element of the 
project proposal relative to the surrounding properties, and no written 
protests on the applications have been received as of the preparation of 
this report. 

4. That the proposed use does not affect the public health, safety, and general 
welfare of the community. 

Fact: In terms of project design, the outer portion (or artificial foliage) of the 
wireless communication facility would be located about 240 feet away 
from the closest residential properties or houses to the south and east and, 
as noted herein, would be designed to resemble a live tree. In addition, the 
facility and the associated equipment would be contained within a 
decorative-type, 6-foot high enclosure that would further match existing 
improvements on the property and that would be sited in what the staff 
believes would be a suitable portion of the property, notably not 
interfering with existing parking- or circulation-related elements. 
Therefore, as also previously stated, the overall monopine-type 
communication system and the related supporting equipment would be 
compatible with and sufficiently buffered from both on-site areas and 
adjacent uses as well as surrounding public areas. Regarding the matter of 
radio frequency (RF) emissions and the proposed wireless communication 
facility, the facility would be required to meet all radio frequency and 
related regulations of the Federal Communications Commission (FCC) at 
the time of initial operation and in perpetuity. (Copies of an initial RF 
Report and the applicant's master plan of communication facility sites 
have been submitted to Planning with the Conditional Use Permit and 
Variance applications.) And as addressed in the conditions of approval, 
under certain circumstances, the City would require that the applicant 
certify that the radio frequency emission levels continue to meet 
applicable standards. Lastly, all necessary City permits would have to be 
obtained in conjunction with facility construction. In sum, no threats to 
public health or safety have been identified in the review of the wireless 
communication facility and its appurtenances. 
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ANALYSIS AND FINDINGS - VARIANCE: 

The Variance application pertains to the construction and operation of the aforementioned 
wireless communication facility, which would be located a) within a required 300-foot setback 
from both Grand Avenue Avenue and from Badillo Street and b) within a 1000-foot distance 
requirement from existing sirullar facilities that lie in the southeastern portion of the 
southeasterly community shopping center. Based on an analysis of the project, the Planning staff 
recommends that the Planning Commission make the following findings for this application: 

1. There are exceptional or extraordinary circumstances or conditions applicable to 
the property involved which do not apply generally to other property in the same 
vicinity and zone. 

Fact: Considering all improvements on the property and the surroundings, the 
communication facility and associated equipment would be located in 
arguably the most appropriate, least intrusive section of the site. In 
addition, the City encourages the placement of new communication 
facilities on commercial and on industrial properties. But the 
communication system would be located within the required 300-foot 
setback areas and the required I,OOO-foot "separation" requirement from 
existing similar communication systems. The Planning staff believes that 
the wireless communication system and equipment would meet the intent 
of the applicable provisions of the Covina Municipal Code by, as 
previously stated, being located on a commercial property and at a suitable 
area thereon, by being located considerably away from and sufficiently 
buffered from the closest residential properties, by being sited 
substantially away from the similar wireless communication facilities to 
the southeast, and by being designed to be harmonious with both on-site 
improvements and surrounding uses. 

2. Such variance is necessary for the preservation and enjoyment of a substantial 
property right of the applicant, which right is possessed by other property owners 
under like conditions in the same vicinity and zone, and the adjustment thereby 
authorized shall not constitute a grant of special privilege inconsistent with the 
limitations upon other properties in the same vicinity and zone. 

Fact: The strict adherence to the Municipal Code with respect to the required 
setbacks and communication system-related distance requirement would 
prohibit the construction of the proposed wireless communication facility 
in what the staff believes is a viable section of the site. But for reasons 
stated in the aforementioned findings, the property is well-suited to 
accommodate the overall communication facility, the height and 
appearance of the communication fucility itself would be reasonable and 
similar to those features of many other similar systems in the community, 
and the staff believes that there would be no negative impacts on adjacent 
properties from either the facility or the equipment. Moreover, the City 
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has detennined that the communication facility and its supporting 
equipment would represent reasonable improvements to the property in 
that they would meet the intent of the Municipal Code by, among other 
factors, maintaining some setback relief from the street-side and frontal 
property lines, being a considerable distance from the similar facilities to 
the southeast, and by being designed to be harmonious with the 
surroundings. Therefore, the Variance could be considered as a necessary 
mechanism for ensuring that the applicant's property rights are 
maintained. 

3. The granting of the variance will not be materially detrimental to the public 
health, safety, convenience, and welfare or injurious to property and improvement 
in the same vicinity and zone in which the property is located. 

Fact: As noted under the above Conditional Use Permit findings, the proposed 
wireless communication facility would be required to meet the FCC radio 
frequency regulations and would not appear to pose any threats to public 
health or safety. Also, the previously-noted design, appearance, and 
location of the communication facility and associated equipment would be 
compatible with the existing improvements on the property and would be 
harmonious with respect to the surroundings, including similar-appearing 
trees to the west of the abutting shopping center site. Therefore, the 
overall project proposal should sustain the welfare, character, and 
appearance of the appurtenant property and the surrounding area by 
consisting of elements that would prevent any potentially negative impacts 
or incursions. In particular, as stated under certain prior findings, the 
Planning staff believes that the project would not adversely affect the 
closest residences to the south and east. And once again, the conditions of 
approval pertaining to the wireless communication facility and associated 
equipment will provide the City with sufficient leverage for preventing 
any issues. In short, there should be no problems or obtrusiveness 
associated with the proposal. 

4. The granting of such a variance will not be contrary to the objectives of the 
General Plan. 

Fact: The General Plan regards monopine-type wireless communication 
facilities and their appurtenances as acceptable structures. The Plan also 
places a strong emphasis on maintaining the appearance, character, and 
vitality of the community, and on implementing the City Code in an 
appropriate fashion. Because the proposal, as noted herein, fulfills these 
goals (reflecting the position of the staff that the monopine would meet the 
intent of the City Code), the staff believes that this finding can be made as 
well. 
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STAFF RECOMMENDATION: 

The Planning staff recommends that the Planning Commission approve Applications CUP 10-009 
and VAR 10-003 and the associated proposed Initial Study and the Negative Declaration of 
Environmental lmpact (fIrst attachment), subject to the proposed conditions of approval (second 
attachment). 

EXHIBITS: 

A. 300·Foot Radius Map 
B. Area Map 
C. Project Plans and Photo Simulations (submitted under separate cover) 
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CITY OF COVINA 
APPLICATION CONDITIONS OF APPROVAL 

CONDITIONAL USE PERMIT APPLICATION NO. 10-009 
VARIANCE NO. 10-003 

AS RECOMMENDED FOR APPROVAL TO THE PLANNING COMMISSION 
ON NOVEMBER 23,2010 

The Conditional Use Permit shall authorize the construction and operation of an unmanned 
wireless communication facility (12 panel antennas on 3 sectors (4 antennas on each sector), with 
each antenna measuring approximately I foot by 4 feet in size; and I parabolic antenna, 
measuring approximately 2 feet in diameter) on a maximum 50-foot high monopine-type 
structure (measured to highest point of artificial branches and foliage) and associated equipment 
on the property at 121 North Grand Avenue. The Variance shall permit the aforementioned 
wireless communication facility a) to be located within a required 300-foot setback requirement 
relative to Grand Avenue and relative to Badillo Street and b) to be located within the required 
I,OOO-foot distance requirement relative to two existing, similar wireless communication 
facilities in the southeastern portion of a community shopping center that exists to the southeast 
of the subject site. 

1.0 TIME LIMIT: 

1.1 The approval of the applications shall be subject to revocation one year from the 
date of the affirmation of the applications by the Planning Commission if the 
approved use has not commenced. 

2.0 GENERAL REQUIREMENTS: 

2.1 Failure to comply with any conditions of approval noted herein shall be deemed 
just cause for revocation of project approval by the Planning Commission. 

2.2 The wireless communication facility and appurtenances have been issued a 
Negative Declaration of Environmental Impact, pursuant to the California 
Environmental Quality Act (CEQA). This determiuation signifies that the project 
will not have a significant adverse impact on the environment. All documentation 
concerning the Negative Declaration of Environmental Impact is included as an 
attachment to these conditions of approval. 

2.3 The wireless communication facility and its associated equipment shall be 
developed and operated in accordance with all design details as approved by the 
Planning Commission (notably concerning the appearance of the branch- and 
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CITY OF COVINA 
CONDITIONS OF APPROVAL 
FILE NUMBERS CUP 1 1l-009 & V AR IIl-1l1l3 
Page2of8 

November 23, 21l11l 

foliage-like features of the monopine-type structure), the approved plans on file 
with the City, all representations of record made by the applicant, the conditions 
contained herein, and the Covina Municipal Code (CMC) and Covina Design 
Guidelines (CDG) (except where provisions have been waived under the 
appurtenant approval process). Notwithstanding the above, the subsequent 
final or construction plans pertaining to the project (see condition 2.4 below) 
shall reflect the minor clarification noted in condition 2.4 to ensure that that 
the project proposal conforms to all applicable provisions of the CMC and 
the CDG. Prior to completion of the approved improvements, all conditions of 
approval shall be complied with to the satisfaction of the City Planner or his/her 
designee. 

2.4 Final or construction plans incorporating all conditions of approval and all plan
related changes required in the approval process shall be submitted for review to 
and approval by the City Planner or his/her designee prior to building permit 
issuance in conjunction with the Plan Check process of the Building Division (see 
condition 2.24 below). All constructionffmal plans and documents shall conform 
to the (revised) plans approved by the Planning Commission. The 
constructionlfmal plaus shall further reflect in the appropriate area(s) the 
following minor clarification to ensure that the wireless communication 
facility will conform to all applicable provisions of the CMC and the CDG: a 
note(s) indicating that the antennas will be painted to match the appurtenant 
features, and, to the greatest extent practieal, will be wrapped with branch
like features to further blend with the artificial foliage. In addition, the 
conditions of approval listed herein shall be printed upon the face of and included 
as part of the constructionffinal plans. 

2.5 All equipment, equipment cabinets, and associated components concerning the 
wireless communication facility shall be kept within the area depicted and 
described in the (revised) approved project plans as the concrete block-composed, 
stucco-covered enclosure (in which the wireless communication facility has also 
been located), except for minor communication facility-related receptacles or 
meters that are depicted on the constructionffmal plans and designed to blend with 
the enclosure. In addition, the height of the equipment cabinets and any 
appurtenances (including any platforms) for the wireless communication facility 
shall not project above the highest level of the enclosure. 

2.6 All related utility lines concerning the wireless communication facility shall be 
placed underground. 

2.7 Landscape features that conform to the existing landscaping on the property and to 
the applicable City guidelines shall be installed around all sides of the project
related enclosure (except where concrete improvements now exist), as depicted on 
the project plans. The new landscape features shall further be fully integrated 
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with and compatible with the existing automatic irrigation system on the property. 
The applicant shall take appropriate measures to ensure that the construction of 
the project, notably the enclosure, does not harm the roots of the existing, 
southerly tree both during construction and in perpetuity. If it is determined that 
this tree would need to be replaced, the replacement tree shall be of a similar 
species and size, and it shall be located as close to the existing tree as feasible, 
unless expressly approved otherwise by the Planning staff. Moreover, landscape 
and irrigation plans for and immediately around the area where the new 
landscaping will be installed, addressing all applicable City requirements, shall be 
submitted to and approved by planning staff. These plans may be included in the 
construction/final plans. 

2.8 Any proposed changes in the existing exterior lighting on the property as a result 
of the communication facility-related project, including, but not limited to, the 
relocation of a light standard(s), shall first be reviewed by the Plarming staff to 
ensure that the modified lighting would not generate any glare onto the 
surroundings and would conform to all applicable code requirements. 

2.9 No parking stalls or vehicle-serving access areas or drive aisles shall be modified 
or removed under this application. 

2.10 In accordance with Chapter 11.36 of the Covina Municipal Code, no street trees 
adjacent to the property shall be cut or trimmed in any marmer by any persons 
associated with management, operational, or maintenance activities on the site 
without first obtaining a written permit from the Public Works Department. 

2.11 In addition to obtaining approval from the City of Covina and all other applicable 
agencies regarding any future changes to the communication facility that is 
addressed under this Conditional Use Permit application, the applicant or the 
applicant's successor in interest a) shall make reasonable attempts to coordinate 
any change/modifications with any and all other communication facility operators 
on the site and with the appurtenant monopole and property owners and b) shall 
inform the owners of all abutting properties. 

2.12 Under this approval, the initial zoning-related application pertaining to the project 
proposal that was reviewed by the Plarming staff, application SPR 09-065, shall 
also be deemed to be granted by the City. 

2.13 All current zoning entitlements pertaining to the appurtenant McDonald's 
property (notably applications SPR 89-030 and CUP 89-012) shall remain in 
effect, except where certain provisions of the entitlements have been expressly 
superseded by this Conditional Use Permit application. 
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2.14 Approval of this request shall not waive compliance with all other sections of the 
Covina Municipal Code, the Covina Design Guidelines, and all other applicable 
plans and non-City laws and regulations that are in effect at the time of building 
permit issuance. 

2.15 The City has the right of entry to inspect the premises to verifY compliance with 
the conditions of approval and the Covina Municipal Code and the Covina Design 
Guidelines at any time. 

2.16 Permittee shall defend, indemnifY and hold harmless the City, its agents, officers, 
and employees from any claim, action, or proceeding against the City or its agents, 
officers, or employees to attack, set aside, void or annul this permit approval, 
which action is brought within the applicable time period of Government Code 
Section 65009. The City must promptly notifY the permittee of any claim, action, 
or proceeding and the City shall cooperate fully in the defense. If the City fails to 
promptly notifY the permittee of any claim, action or proceeding, or if the City 
fails to cooperate fully in the defense, the permittee shall not thereafter be 
responsible to defend, indemnifY, or hold harmless the City. 

2.17 The permittee shall reimburse the City for any court and attorney's fees which the 
City may be required to pay as a result of any claim or action brought against the 
City because of this grant. Although the permittee is the real party in interest in 
an action, the City may, at its sole discretion, participate at its own expense in the 
defense of the action, but such participation shall not relieve the permittee of any 
obligation under this condition. 

2.18 If any provision of this grant is held or declared to be invalid, the entire approval 
shall be void and the privileges granted hereunder shall lapse. 

2.19 The costs and expenses of any code enforcement activities, including, but not 
limited to, attorneys' fees, caused by applicant's violation of any condition 
imposed by the Conditional Use Permit or the Variance or any provision of the 
Covina Municipal Code or the Covina Design Guidelines shall be paid by the 
applicant and/or the property owner. 

2.20 The installation of any security system that is associated with the project, as 
addressed under Chapter 8.20 of the Covina Municipal Code, shall fIrst be 
coordinated with the Covina Police Department. 

2.21 The establishment of a separate address for the wireless communication facility 
shall fIrst be coordinated with the Engineering Division. 
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2.22 All construction must conform to the City Noise Ordinance, prohibiting 
construction between 8:00 p.m. and 7:00 a.m. on any day and on Sundays and 
legal holidays (except by special permit). 

2.23 Any proposed new or modified site features for the disabled that are associated 
with this project approval, including, but not limited to, property access 
identification, parking stall and unloading area dimensions, path of travel, and 
building access, must comply with all applicable State Codes and must first be 
reviewed and approved by the Building Division (contact the Building Division 
for specific requirements). 

2.24 The following items are required in order to comply with the Building Division 
code requirements as they pertain to this proposal: 

2.24.1 Please submit five sets of complete plans; two sets shall be "stamped 
approved" by the Covina Planning Division and shall include the Building 
Division's comments for consultant review. TItis project must comply with 
the 2007 California Building Standards and the 2008 energy code. Projects 
that procure permits on or after Januruy 2, 2011 will be required to comply 
with the 2010 California Building Standards. A separate permit is required 
for any demolition, grading, andlor construction. Additional structural 
details and complete plans will be required at Building Division submittal, 
including setbacks from existing buildings and prgperty lines. 

2.24.2 Two sets each of any structural and energy calcu1ations shall be submitted 
with the above·mentioned plans. All calculations must bear an original 
signature from the documented author. 

2.24.3 TItis project must comply with Federal and State Accessibility requirements 
to and throughout the building. Please be prepared to provide details if 
tenant improvements are made. 

2.24.4 Demolition and renovation activities require an asbestos containing 
materials (ACM) survey (SCAQMD RULE 1403). The ACM report shall 
be prepared by an accredited testing laboratory in accordance with 
SCAQMD rules and regulations. Proof of notification to the South Coast 
Air Quality Management District (SCAQMD), Office of Operations shall be 
submitted to the Building Division with your permit application for all 
renovations and demolition activities. Contact the SCAQMD at the address 
or number below for more inforrnstion. Once any demolition activity has 
been approved by the SCAQMD, a formal demolition plan and permit must 
be obtained from the Building Division. SCAQMD Headquarters; 21865 
Copley Drive, Diamond Bar, CA, (909) 3%-2381. 
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2.24.5 The Los Angeles County Fire Department may need to review your 
construction plans. To expedite this process, you will need to contact one or 
more of their regional plan check office(s). Appointments to discuss Fire 
Department requirements may be made between 7:30 a.m. and 10:30 
a.m. The main office is located at 5823 Rickenbacker Road, Commerce, 
CA,90040-3027. The phone number is (323) 890-4125. 

Regional plan check offices for the Los Angeles County Fire Department: 

Glendora Office, Building Plan Review Only 
231 W. Mountain View Avenue 
Glendora, CA 91740 
(626) 963·0067 
Commerce Office, Sprinkler & Alarm Plan Review 
5823 Rickenbacker Road 
Commerce, CA 90040·3027 
(323) 890-4125 
Commerce OffiCe, Land Development / AccesS 
5823 Rickenbacker Road 
Commerce, CA 90040·3027 
(323) 890-4243 

2.24.6 Construction activity is prohibited between the hours of 8:00 pm and 7:00 
am and on Sundays and legal holidays, unless otherwise permitted by the 
City. 

2.24.7 The Building Division Plan Check process may address additional 
concerns. 

2.25 The following items are required in order to comply with Environmental Services 
Division code requirements as they pertain to this proposal: 

2.25.1 The applicant shall sign and copy Form "OC l/Owner's Certification: 
Minimnm BMPs For All Construction Sites (see attachment)" onto the 
field set of construction plans, and the original copy of the Form must be 
returned to the Environmental Services Division via the Building Division. 

2.25.2 An Environmental Services-related plan review fee of forty dollars 
($40.00) shall be paid. 
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3.0 PRIOR TO THE GRANTING OF FINAL APPROVAL OF THE NEW, 
APPROVED USE OR THE COMMENCEMENT OF OPERATIONS OF THE 
NEW, APPROVED USE: 

3.1 All building or structural and landscape improvements shall be constructed or 
installed in a good workmanlike manner, consistent with the standard best 
practices of the subject trades and in a manner acceptable to the City. 

3.2 This permit shall not be effective until such time as the applicant and the property 
owner each obtain an Inspection and Verification Permit and the City Planner or 
hislher designee certifies on said permits that the premises and uses comply with 
all of the terms and conditions of this grant of approval. 

3.3 This grant shall not be effective for any purposes until the applicant and the 
property owner have each filed at the office of the Planning Division their 
affidavits stating that they are aware of, and agree to accept, all of the conditions 
of this grant. 

3.4 Any and all new exterior lighting fixtures on the property associated with the 
wireless communication facility and/or its appurtenances shall be installed in 
accordance with plans on file with the Planning and Building Divisions and shall 
be fully operational. In general, site area illumination shall comply with the 
standards of the Covina Design Guidelines, which require a minimum of 1.0 foot
candle of illumination. Any exterior lighting shall match the design of the 
existing and new improvements on the site and shall not generate glare on 
adjacent properties. 

4.0 THE APPROVED USE SHALL BE OPERATED IN ACCORDANCE WITH THE 
FOLLOWING: 

4.1 Any general repair work and/or maintenance of the wireless communication 
facility shall conform to the City of Covina Noise Ordinance and to any other 
applicable provisions of the Covina Municipal Code. 

4.2 The Planning Commission shall review the conditions of approval of the wireless 
communication facility and appurtenances on the site every ten (10) years. The 
cost associated with the review shall be paid by the wireless communication 
facility operator and/or the property owner. 

4.3 The wireless communication facility shall comply with all radio frequency (RF) 
emission levels of the FCC at the time of initial operation and in perpetuity. 

4.4 Upon request by the City or when an alteration should occur, such as co-location, 
the applicant shall submit to the Planning Division certification that the radio 
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frequency (RF) emission levels across the portion of the electromagnetic spectrum 
used by this applicant continue to meet the FCC radio frequency levels. The cost 
associated with the review shall be paid by the applicant or the applicant's 
successor in interest. 

4.5 Any future outdoor storage on the property must conform to applicable City 
standards concerning location, screening, enclosure materials (if applicable), and 
related matters. 

4.6 The site-, building-, communication system-, and landscape-related improvements 
on the site shall be maintained in a sound and attractive condition, free of weeds, 
trash or debris, visible deterioration, graffiti, or other conditions that violate the 
Covina Municipal Code. The City may require that the applicant and/or the 
property owner pay the actnal and reasonable cost for code compliance services 
needed to address any identified problem conditions. 
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CEQA APPENDIX G: 
ENVIRONMENTAL CHECKUST FORM 

NOTE: The following is a sample fonn and may be tailored to satisfY individual agencies' needs 
and project circumstances, It may be used to meet the requirements for an initiaJ study when the 
criteria set forth in CEQA Guidelines have been met. Substantial evidence of potential impacts that 
are not IiSled on this fonn must atso be considered. The sample: questions in this fonn are intended 
to encourage thoughtful assessmcnt of impacts. and do not necessarily represent thresholds of 
significance. 

I. 

2. 

3. 

4. Project location: 
5. 

6. General 

&. 
7. Zoning: 

10. Other public agencies whose approval is required (e.g,. pennits, financing appr , or 
partic!lliJlion jlgreemit.) C v' • ~ ') 

f..recs-==.e:c:,nt,~L--,""-.!:p.:.:::""':!:'''':::!..!Wf~k;~..,~n~''''':!l:.u~-,-C<,",,''''''''''''''''''''''';S: ...... .;::fC-".A".-"'t:Pc:..ct",-U'-: 7 
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ENVIRONMENTAL FACTORS POTENTIALLY AFFECTED: 

The environmental factors checked below would be potentially affected by this project., involving at 
least One impact that is a "PotentiaUy Significant Impact" as indicated by the checklist on the 
following pages. 

D Aesthetics D Agriculture and Foresty [J Air Quality ~ources 

D Biological ~ouJCeS D CullUral Resources D Geology ISoils 

D Greenhouse Gas Emissions D Hazaros & Hazardous Malerials [J Hydrology! Water Quality 

D Land Use I Planning D Mineral Resources [J Noise 

D Population I Housing D Public SeNices D Recreation 

D T r ansportalionlT raff", D Utili1les I Se",iC/! Systems [J Mandatory Findings of 
Significance 

DETERMI~TION: (To be compteted by the Lead Agency) 

On the~of this initial evaluation: 

[g-1'find that the proposed projec1 COULD NOT have a significant effect on the environment, 
and a NEGATIVE DECLARA nON will be prepared. 

o I find that although the propoSed project could have a significant effect on the environment. 
there win not be a significant effect in this case because revisions in the project have been made by 
or agreed to by the project proponent. A MITIGATED NEGATIVE DECLARATION will be 
prepared. 

D I find that the proposed project MAY have a significant effcct on the environment. and Wl 

ENVIRONMENTAL ItvlPACT REPORT is required. 

o 1 find that the proposed project MAY have a 4'potentially significant impactfl or "potentially 
signiflCant unless mitigated" impact on the environment, but at reast one effect 1) has been 
adequately analyzed in an earlier document pun1Uanl 10 applicable legal standards. and 2) has been 
addressed by mitigation measures based on the earlier analysis as described on attached sheets. An 
ENVlRONMENTAL IMPACf REPORT is required. but it must analyze only the e!feelS that 
remain to be addressed. 

o I find that although the proposed project could have a significant effect on the ~nvironmt!nt, 
because all potentially significant effects (a) hav~ been anal),zt!d adequately in an earlier EIR or 
NEGATIVE DECLARATION pursuant to applicable standards, and (b) have been avoided or 
mitigated pUNluant to Lhat earlier I::IR or NEGATIVE DECLARATION. including revisions or 
mitigation measures that an! imposed upon U1t~ proposed project, nothing further is reqUired. 

~~ 
Signature 

Signature 
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EVALUATION OF ENVIRONMENTAL IMPACTS: 

1) A brief explanation is required for all answers except hNo Impact" answers that arc 
adequately supported by Chi: information sources a lead agency cites in the parentheses 
follo\ ... ·ing each question. A IONo Impact" answer is adequately supported if the referenced 
information sources show that the impacL simply does not apply to projects ~ike the one 
involved (e.g., the project falls outside a fault rupture zone). A "No Impact" answer should 
be explained where it is based on project.specific factors as well as general standards (e.g., 
the project will not expose sensitive receptors to pollutants. based on a project-speeific 
screening analySiS). 

2) All answers must take account of the whole action involved, including offMsite as wen as 
on-site. cumulative as well as projeet~level, indirect as well as direct, and construction as 
well as operational impacts. 

3) Once the lead agency has detennined that a panicular physical impact may occur, then the 
checkli~1 answers must indicate whether the impact is potentially significant. less than 
significant with mitigation, or less than significant. "Potentially Significant Impactb is 
appropriate if there is substantial evidence that an effect may be significant. If there are one 
or more "Potentially Significant Impact" entries when the detennination is made, an EIR is 
required. 

4) "Negative Declaration: Less Than Significant With li.fitigation Incorporated'" applies where 
the incorporation of mitigation measures has reduced an effect from ~Potentially Significant 
Impact" to a "Less Than Significant Impact." The lead agency must descrihe the mitigation 
measures.. and briefly explain how they reduce the effect to a less than significant level 
(mitigation measures from "Earlier Analyses.· as described in (5) below, may he cross
referenced). 

5) Earlier analyses may he used where, pursuant to the tioring, prognun EI R, or other CEQA 
process. an effect has been adequately analyzed in an earlier E1R or negative declaration. 
Section 15063(cX3)(D). In this cas_, • brief discussion should identifY the following: 

a) Earlier Analysis Used. Identify and state where they are available for review, 

b) Impacts Adequately Addressed. IdentifY which effects from the above checklist ... \'crc 
within the scope of and adequately analyzed in an earlier document pursuant to 
applicable legal standards., and state whether such effects were addressed by mitigation 
measures based on the earlier arudysis_ 

c) Mitigation Measurc..'l. For effects that are "Less than Significant with Mitigation 
Mcasures Incorporated" describe the mitigation measures whieh were incorporated or 
refined from the earlier document and the extent to which they addres::o site...specific 
conditions for the project. 

6) Lead agencies arc encouraged to incorporate into the checklist references to information 
sources for potential impacts (e.g., general plans. zoning ordinances), Reference to a 
previoll.'ily preparcd Or outside document should~ where appropriate, include a reference to 
the page or pages where Uu: statement is substantiated, 

7} Supporting Information Sources: A source list should be attached, and other sources used or 
individuals contacted should be cited in the discussion. 

8) This is only a sugge5led form. and lead agencies are free 10 use different formats; however, 
lead agencies should nonnally address the questions from this checklist that are rc:levfiOt to a 
project's environmental <!fiecrs in what<!ver format is selected. 
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9) The explanation of each issue should identify: 

a) the significance criteria or threshold. if any, used to c\,aluntc each question; and 

b) the mitigation measure identified. if art)'. to reduce the impact to less I.h.an significance 

SAMPLE QUESTION 

Issues: 

L AESTHETICS. Would the project: 

a) Have a substantial adverse effect on a scenic 
vista? 

b) Substantially damage scenic reS(H1ICeS, 

including, but not limited ro, tre<s, rock 
outcroppings. and historic buHdings within a 
state scenic highway? 

c) SubstllntiaJly degrade the existing visual 
cluu1!ctor Or quality of the .ite and its 
surroundings? 

d) Create a new SQurce of substantial light or 
glate which would adversely affect day or 
nighttime views in the area? 

11. AGRICULTURE AND FORESTRY 
RESOURCES. In determining whether impacts 
to agriculrural resources are signlficant 
environmental cffect.o;;, lead agencies may r{;f¢r 
to the California Agricultural Land Evaluation 
and Site Assessment Model (1997) prepared by 
the california Dept of Conservation as an 
optional model to us~ in assessing impacts 00 
agriculture and farmland. In dCleNllining 
whether impacts to forest resources, including 
timberland, are significant envirorunental 
effects, lead agencies may refer to iofonuation 
compiled by the California Department of 
FOi"l!'suy and Fire Protection regarding the 
stare's invenlory of forest land, including: the 
Fore$:l and Range Assessment Project and the 
Forest Legacy A,S$CSsmcm proje(',t~ and forest 
carbon measurement meLhodology provided in 
Forcsi Protocols adopted b), the California Air 
Resources Board. Would the proj""t: 

Potentially 
Significant 

Impact 

D 

D 

D 

D 

Less Thon 
Significant 

with Less Than 
Mitigation Significant No 

incorporated Impact Impact 

D D 

D D 

D D 

D D 
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less Than 
Significant 

Potentially with Less Than 
Signiticant Mitigation Significant No 

Impact Incorporated Impact Impact 

a) Convert Prime Farmland, Unique Farmland, 0 0 0 ~ or Farmland of Statewide Importance 
(I'annland), as shown on tho maps prepared 
pursuant 10 the: Farmland Mapping and 
Monitoring Program of the California 
Resources Agency, to non...agricultural use? 

b) Conflict with existing zoning for agricultura1 0 0 0 [9-
use. or a Williamson Act contract? 

c) Conflict \1lith existing zoning for, or cause 0 0 0 ~ rezoning of. forest land (as defined in Public 
Resources Code section 12220(g», timberland 
(as defined by Public Resources Code section 
4526). or timberland zoned Timberland 
Production (as defined by Government Code 
section 511 04(g))1 

d) Resull in the loss of forest land or conversjon 0 0 0 ~ of forest land to nonurorcs[ use? 

e) Involve other changes in the existing 0 0 0 ~ 
environment which, due to their location or 
nature. could result in conversion of Farmland. 
to non·agriculmral use or conversion of forest 
land to non-forest use? 

III. AIR QUALITY. Where available. tile 
significance criteria established by the 
applicable air quality management or air 
pollution control district rna)' be r~licd upon to 
make the following determinations. Would the 
project: 

a) Conflict with or obstruct implementation of 0 0 0 @--
the applicable air quality plan? 

b) Vio1ate any air quality standard or contribute 0 0 0 rn--
substantially to an existing or projected air 
quality violation? 

~ e) Result in a cumulatively considdrable net 0 0 0 increase of any criteria pollutanl for \vhich the 
project region is non~attainment under an 
applicable federal or state ambient air quality 
standard (including releasing c':missions which 
excced quantitatiw thresholds for Olone 
precursor!';)? 
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!.<ssTba. 
Significant 

Potentially with Less Than 
Significant Mitigation Significllnt No 

Impact Incorporated Impact Impact 

d} Expose sensitive recep~ors to substantial D D D (iJ.--
poUUlan[ concentrations? 

e) Create objectionable odors affecting a D D D S-substantial number of people? 

IV. BIOLOGICAI,I!fi~O!JBCIl:!; 
Would the project; 

a) Have a substantial adverse effect,. either [J D D directly or through habitat modifications. on any 
species identified as a candidate~ sensitive. or 
special status species in local or regional plans, 
policies. or regulations. or by the California 
Department ofFish and Game or U.S. Fish and 
Wildlife Service? 

b) Have a substantial adv .... effeet on any D D 0 riparian habitat or other sensitive natural 
community identified in local or regional plans, 
policies. regulations or by the California 
Deparllnent ofFish and Game or US Fish and 
Wildlife Service? 

c) Have a substantial adverse effect on federally [] D 0 protected wetlands as defined by Section 404 of 
the Clean Water Act (including, but nollimited 
10, marsh, vemal pool, .... tal. etc.) through 
direcl removal. fiUins.. hydrological 
interruption. or other means? 

d} lntetfere substantially with the movement of D D 0 any native resident or m~gratory fish or wildlife 
species or with established native resident or 
migratory wildlife corridors. or impede the use 
of nath'e wildlife nursery sites? 

e} Conflict with any local policies or ordinances D 0 0 ~ 
protecting biological resources, such as a tree 
preservation policy or ordinance? 

f) Conflict with the provisions of an adoptoo ::J 0 0 ~. 
Habitat Conservation Plan, Natural Community 
Conservation Plan, or other approved local, 
regional. or stale habitat conservation plan? 
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Less Than 
Significant 

PoteodBlly with Les.Thao 
Significant Mitigation Significant No 

Imp8(t Incorporated Imp •• t Imp •• t 

V, QL!1I!.!ML RESQURCES. Would the 
project: 

a) Cause a substanlial advtrse cbange in the D D D l!J--
significance of a historical resource as defined 
in § 15064.S? 

b) Cause a substantial adverse change in the D D D ~ 
significance of an archaeological resource 
pursuant to § 15064.5? 

c) Directly or indirectly desu-oy a unique D D D ~ 
paleontological resource or site or unique 
geologic feature? 

d) Distw-b any hwnan remains, including those D D D cg--
interred outside of fonnal cemeteriei? 

YI !:!EQLOGY AND 5011,S. Would the 
project: 

a) Expos< people or structures 10 potential D D D ~ 
substantial adverse effects, including the risk of 
loss, injury, or death involving: 

i) Rupture of a known earthquake fault. as D D D ~ delineated on the most ~nt Alquist-Priolo 
Earthqualce Fault Zoning Map issued by the 
State Geologist fur the area or based on otnl!r 
substantial evidem:e of a known fault? Refer to 
Division of Mines and G..'"Ology Special 
Publication 42. 

it) Strong ~tsmic ground shaking? D D D ~ 
iii) Sejsm(c~rela[ed ground failure. including D D D ~ 
liquefaction? 

iv) Landslides' D D D ~ 
b) Result in substantial soil erosion Or the loss D D D Qt--
of topsoil? 

c) Be located on 8 geologic unil or soil thal is D D D ~ 
unstable, or that would become unstable as a 
result of the project, and potentially resuh in on~ 
or off-site landslide, lateral spreading. 
subsidence. liquefaction or collapse? 
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Los,Than 
Significant 

Potentially with Los,Than 
Significant Mitigation Significant No 

imp .. 1 Incorporated lmpa<l Imp •• t 

d) Be located on expansive soil. as defined in 0 0 0 g..--
Table 18-1-8 "fthe Unifonn Building Code 
(J 994). creating subSiantial risks to life or 
property? 

e) Have soils incapable of adequately 0 0 0 supponing the usc of septic tanks or allemative 
w~c water disposal systems where sewers are 
noL available for the: disposal of waste water? 

VII. GREENHOUSE GA:i EMISSIQNS. 
Would the project: 

a) Generate greenhouse gas emissions. either 0 0 0 ~ directly or indirectly. that may have a 
significant impact on the C:n\'lronment'? 

b) Conflict with an applicable plan. policy or 0 0 0 rg--
regulation adopted for the purpose of reducing 
the emissions of greenhouse gases? 

VIII H8Z.e.RDS AND HA7AR!lQ!'!S 
MATERJALS. Would the project: 

a) Create a significant hazard to the public or 0 0 0 ~ 
the environment through the routine transpOrt, 
use, or disposal of ha..zardous materials? 

~ b} Create a significant hazard to the publit or D 0 0 
the environment through reasonably foreseeable 
upset and accident conditions involving the 
release of haznrdous Oluterirus into the 
etIvironrncnt? 

c) Emir hazardous emissions or handle 0 0 0 
ha7.ardous or acutely hazardous materials. 
substances, or waste within one~quarter mile of 
an existing or proposed school'? 

d) Be located on a site whicb {s included on a 0 0 0 
list of hazardous materials sites tompitl:!d 
pursuant 10 Governmont Code Section 65962.5 
and, as a r~ult, would it create a :signi1icant 
hazard to the pubiic or the environment? 
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Loss Than 
Significant 

Potentially witb Less Than 
Signi.ficant Mitigation Significant N. 

Impact Incorporated Impact Impact 

e) For a project located within an airport land 0 0 0 ~ use plan or, where such a pJan has not been 
adopted. within twO' miles of a public airport or 
public uSe airport, would the project result in a. 
safety hazard for peopl~ residing or working in 
the project area? 

f) Fcr a project within the vicinity ora private 0 0 0 
airstrip, would the project result in a safety 
ba:zard for people residing or working in the 
project area? 

g) Impair implementaticn of cr physically 0 0 0 ~ interfere with an adopted emergency fei:."POOsc 
plan or emergency evacuation plan? 

h) Expose people or structures to • significant 0 0 0 ctJ.---risk of loss, injury or death involving wildland 
fires, including where wildlands are adjacent to 
urban.ized areas or where residences are 
intermixed with wildlands? 

IX. HYDROLOGY AND WATER Q!lALIIY, 
Would the project; 

a) Violate any water quality standards cr wastf;! 0 0 0 ~ 
discharge requirements? 

b) Subslantially deplete groundwater supplies or 0 0 0 UL----interfere sub!."'tatItially with groundwater 
recharge such that there would be a net deficit 
in aquifer volume or a lowering of the local 
groundwater table level (t'.g., the production 
rate of pre-cxisting nearby wells would drop to 
a level which would not support existing land 
uses or planned uses for which pennits have 
been granted)? 

c) Substantially alter the existing drainage 0 0 D pattern of the site or area, including through the 
alteraticn of the course of a stream or river~ in a 
manner which would result in substantial 
erosion or siltation on- or off-site? 
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ussThan 
Significant 

Potentially with lAs, Than 
Significant Mitigation Significant N. 

Impact Incorporated Impact Impact 

d) Substantially alter the existing drainage [] 0 0 ~ 
pattern of the site or area. including through the 
alteration of the cotl(Se ofa stream or river, or 
substantially increase the rate or amount of 
surface runoff in a manner which would result 
in flooding on- Or off-site? 

e) Create or contribulc runoff waler which 0 0 0 
woufd exceed the capacity of existing or 
planned stonnwater drainage systems or provide 
substantial additional sources of potlutcd 
runoff? 

1) Otherwise substantially degrade water 0 0 0 cr-
quality? 

g) Place housing within a IOO-year flood bazard 0 0 0 ~ 
area as mapped on a federal flood Hazard 
Boundary or Flood Insurance Rate Map or other 
flood hazard delineation map? 

b) Plaee within a I OO-year flood ha.zatd ore. 0 0 0 cg-----
structures wbich would impede or redirect flood 
flows? 

i) Expose people or structures to a significant 0 0 0 ~ risk of loss, injury or death involving flooding, 
ineluding flooding as a result of the failure ofa 
levee or dam? 

j) Inundation by sel!,;;hc. lSl.mami. or mudflow? 0 0 0 
X. LAND USE AND PLANNlliQ. Would the 
project 

a) Physically divide an established community? 0 0 0 rg.---
b) Conflict ,,,"ith any applicable land use pian. 0 0 0 ~ 
policy. or r~gulation of an ag~ncy with 
jurisdiction over tiK! project (includIng. but not 
limited to the general plan, specific plan. local 
coastal program, Or zoning ordinance) adopted 
for the purpose of avoiding or mitigating an 
environmental effect'! 
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Less Tha. 
Significant 

Potentially with Less Tha. 
Signifieant Mitigation Significant No 

Impact Incorporated Impact Impact 

0) Conflict wilh any applicable bnbital D D D ~ conservation plan or natum! community 
oonservation pian? 

XI. MINERAL RliSQl.!R!::!lS. Would Ihe 
project; 

a) Result in the loss of availability of a known D D D ~ mineral resource that would be of value to the 
region and the r..::sidents oithe slIlle? 

b) Result in the loss of availability of a locally- ::J D D ~ important mineral rcS(}urce recovery silt 
delineated on a local general plan~ specific plan 
or other land use pran? 

XII. NQISE - Would tho project result in: 

a) Exposure of persons to or generation of noise D D D 
leveis in excess of standards established in the 
local general plan Or nOIse ordinance, or 
applicable standards of other agencies? 

b) Exposure of persons to or gencralion of D D D ~ excessive groundbome vibration or 
groundborne noise levels? 

c) A substantial permant::nt increase in ambient D D D ~ 
noise levels in the project vicinity above levels 
existing without the projt::ct'J 

d) A substanlial temporar}' or periodic increase D D ~ 
in ambicnt noise levels itt the project vicinity 
above levels existing without the project'! 

e) For a project located within an airport land D D D ~ 
use plan or~ where such a plan has not been 
adopted, within tvro miles of a public airport or 
public usc airport, would the: project expose 
'PCople: residing or working in the project area to 
excessive nOi'!id levels? 

f) For a project within the vicinity or a private D D D 
airstrip. would the project expose people 
r<!siding or workirtg in the projecl area to 
exccs.')jve noise le\'els? 
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Less Than 
Significant 

Potentially with Less Tb •• 
Sigaificant Mitigation Sig.iIi""nt No 

Impact Incorporated Impact Impact 

XII[, POPULATION AND HQUSlN!]. Would 
the project: 

a) Induce substantial population growth in an D D D area, either directly (for example, by proposing 
new homes and businesses) or indirectly (for 
example) through extension of roads or other 
inITastructutc)? 

b) Displace subsll!l'ltiai numbers of existing D D D ~ housing, necessitating the construction of 
replacement housing elsewhere? 

c) Displace substantial numbers of people. D D D ~ 
necessitating the construction ofteplaccntent 
housing elsewhere? 

XI:!!. EUB!.I~ S~RVl~£S. 

a) Would the projecf result in substantial D D D adverse physi<al impacts associated with the 
provision of new or physlcaHy altered 
governmental facilities, need for new or 
physi<ally altered govemmental facilities. the 
construction of which could caUSe significant 
envi'rorunental impacts. in order to maintain 
acceptable service ratios, response times or 
other performance objectives for any of the 
public services: 

Fin.: protection? D D 0 ~ 
PoJice protection? D D D rg.--
Schools? D D D ~ 
Parks? D D D ~ 
Othor public facilities? D D D GV-

.X:!! RECRE ·\IION 

a) Would the project increase tne tlSt! of existmg D D D ~ 
neighburhood and regional parks or other 
recreational facilities such that substantial 
physical deterioration of tile facility \\'ol.lld 
occur or be aceeterah:d? 
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Less Tha. 
Significant 

Potentially with uss Tban 
Signifitant Mitigation Sigoificant No 

Imp.ct incorporated Imp'c, Impact 

b) Docs the project include recreational D D D tLJ..--facilities or require the construction or 
expansion of recreational facilities which might 
have an adverse physical effeci on the 
environment? 

XVI. TRANSPORT A T10NffRAFFIC Would 
the project 

a) Conflict with an applicable pian, ordinance or D 0 D policy establishing measures of effectiveness 
for the pcrfonnance of the ctrCUTatlon system, 
taking into acCOWlt aU modes ofuansportation 
including mass transit and non-motorized travel 
and relevant components of the circulation 
system. including but not limited to 
intersections. streelS, highways and freev.llYs, 
pedestrian and bicycle paths., and mass transit? 

b) Conflict with an applicable congestion D D D 
management progrnm. including, but not limited 
to level of service standards and travel demand 
measures. or other standards established by the 
COWlty congestion management agency for 
designated roads or highways? 

c) Result in a change in air traffic pattt'ffiS. D D D 
including either an increase in traffic: tevels or a 
change in location that results in substantial 
safety risks? 

d) Subsumtially increase hazards due to • design D D D 
feature (e.g., sharp curves or dangerous 
intersections) or jncompatible uses (e.g.. farm 
equipment)? 

e) Result in inadequate emergency access? D 0 D c:g.--
f) Conflict with adopted policies, p1ans, or D D D r:a.--
programs regarding public transit, bicycle, or 
pedestrian facjljtics, or othcrv."ise decrease the 
performance or safety of such facilities? 
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Les. Th •• 
SignificaDt 

Potentially with Less Tba. 
Significant Mi!lg.llon Significant No 

Impact Incorporated Impact Impact 

lillI!, UIIl.,lTlES AND SERVICE SYSTEMS_ 
Would the project: 

a) Exceed wastewater treatment requirements of D D D rg--
the applicable Regional Waler Quality Control 
BO!lld? 

b} Require or result in the construction of new D D D ~ 
water or wastewater treatment facilities or 
expansion of eXlsting facilities. the construction 
of which could cause significant environmental 
effects? 

c) Require or result in the construction of new D D D 
storm water drainage facUities or expansion of 
existing facHities, the construction of which 
could cause significant environmental effects'? 

d} Have sufficient water supplies available to D D D 
serve: the project from existing entitlements and 
resources, or are new or expanded entitlements 
needed? 

e} Result in a determination by the wastewater D D D 
treatment provider which serves or may serve 
the project that it has adequate capacity to serve 
the project's projecte<i demand in addition to the 
provider's existing commitments? 

t) Be served by a landfill with sufficient 0 D D ~ 
pennitted capacity to accommodate the 
project's solid waste disposal needs? 

g) Comply with federal. Slate. and local Statutes D D D r:g..---
and regulations related to soUd wa"o:;:tc? 

XVIII. tvlANDATORY fINDINGS OF 
SIGNIPICANC& 

a) Does the projeet have the potential to degrade 0 D D 
the: quality of the environmenL substantially 
reduce the habitat of a (ish or wildlife species.. 
eause a fish or wUdHfe population to drop b.;low 
seif~sustaining levd~. threaten to eliminate a 
plant or animal community, reduce the number 0 

restrict the range of a rare or endangered plant or 
animal or eliminate important exan1plc5 of (he 
major periods of Califomiahis!ory or prehistQt)< 
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Less Than 
Significant 

Potentially with Lo .. Than 
Significant Mitigation Sign incant N. 

Impact IQcorporat~ Impact Impact 

b) Does lbe project have impacts lbal arc 0 0 0 [1:J..---
individually limited, but cumulatively 
considerable? ("Cumul.tively considerable" 
means that the incremental effects of a project 
are considerable wb~ viewed in connection 
wilb lb. effects of post projects, lbe effects of 
olber cum:nt projects, and the effects of 
probable future projects)? 

c) Does the prQject have environmental effects 0 0 0 cg.---' 
which will cause sub'lanttal adv.",. effcclS on 
human beings, either directly or indirectly? 

Note: Aulbority cited: Sections 21083 and 21083.05, Public Resources Code, Reference: Section 
65088.4, Gov, Code; Seetions 21080(c), 21080.1, 21080,3, 21083,21083.05,21083,3,21093.21094, 
21095, and 21151, Public Resources Code: Sundstrom v, Cowr!Y<lMe1l<kxino.(l988) 202 CIll,AppJd 
296: Uonoffv,MOIlJe1'!lyBoard ifSupuvisors, (1990) 222 CIll.App.3d 1337; EurelraCiti::R.nsJor l1£spomi1JIe 
C_ v, CiJy<lEureka (2007) 147 CaLApp.4lb 357; Pr(){£CltheIrISfOricAmak .. Watmv/l}ov.A"""*,,WOU1r 
All"I1CY (2004) 116 Cal.AppAlb at 1109; San Franci=1ns I.Jpho/din;f "" lJw;nJown Plan v. CiJyOlldCowr!Y<I 
SanFrwrisco(2oo2} 102 Cal,AppAlb 656. 

Revised 2009 
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INITIAL STUDY AND NEGATIVE DECLARATION - APPLICATIONS CUP 10-009 
AND VAR 10-003 (121 NORTH GRAND AVE.) 

SECTION XIX. DISCUSSION OF ENVIRONMENTAL IMPACTS 

1. AESTHETICS. 

(a-d) No Impact. The site is presently used as a fast-food restaurant. There are no scenic 
vistas of any significance and no scenic resources in the vicinity of the project. The 
wire less communication facility is proposed to take the shape of a pine tree, and the 
equipment will be fully screened from the surroundings. Therefore, no aesthetic impacts 
will occur from the proposed project. 

2. AGRlCUL TURE AND FORESTRY RESOURCES. 

(a-e) No Impact. There are no agricultural or forest-associated resources or factors 
associated with the proposed project. The site is presently zoned for and developed as a 
fast-food restaurant. 

3. AlR QUALITY. 

(a-e) No Impact. The City of Covina is currently exposed to emissions that are in excess 
of State and Federal Air Quality Standards for a majority of the year. The proposed 
installation and utilization of the wireless communication facility and equipment are 
anticipated to generate a negligible amount of short- and long-term emissions. 

4. BIOLOGICAL RESOURCES. 

(a-t) No Impact. The property currently is fully developed and used as a fast-food 
restaurant. Furthermore, according to the Covina General Plan., the site is not within a 
biologically sensitive area. Therefore, there are no biological or sensitive resources 
associated with the project proposal. 

5. CULTURAL RESOURCES. 

(a-d) No Impact. As stated herein, the site is fully developed and used as a fast-food 
restaurant. There are no known significant archeological or historical resources that 
would be impacted by the proposed project. as identified in the City's General Plan. 
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6. GEOLOGY AND SOILS. 

(a) No Impact. According to the Covina General Plan, the site is not located within a 
designated Special Studies Seismic Hazard Zone and does not lie over any other smaller 
earthquake faults. In addition, the property is relatively level. 

(b-e) No Impact. The generally-flat site has been developed in its current use for about 
20 years, and, under the community's General Plan, does not lie over any geologically 
unstable soils. 

7. GREENHOUSE GAS EMISSIONS. 

(a-b) No Impact. The proposed (unmanned) wireless communication facility and its 
equipment would have a negligible impact pertaining to greenhouse gas emissions. And 
there would be no knO\\'ll conflicts with any plans pertaining to greenhouse gas 
reductions. 

8. HAZARDS AND HAZARDOUS MATERIALS. 

Ca) No Impact. The proposal does not entail the transport, use, or disposal of hazardous 
materials that could create a risk of upset or a hazard to human health. 

(b) No Impact. As a wireless communication facility, the project will not emit hazardous 
emissions or handle hazardous or acutely hazardous materials, substances, or wastes. 

(c) No Impact. Although the project site abuts an existing residential area, the proposed 
wireless communication facility will not result in hazardous emissions or involve the 
handling of hazardous wastes that would affect the area. 

Cd) No Impact. The site is not identitied on the list of hazardous materials sites compiled 
pursuant to Government Code Section 65962.5 and, as a result, will not create a hazard to 
the public or the environment. 

(e-t) No Impact. The site is not located within an airport land usc plan or within the 
vicinity of a private airstrip. 

(g) No Impact. The site is not a part of any adopted emergency response plan or 
emergency evacuation plan and, therefore, would not interfere with emergency response 
or evacuation. 

(h) No Impact. The site is not located within or in close proximity to a wildland-related 
fire zone but, ralher, is within an urbanized area surrounded by other commercial and by 
institutional and residential developments. 

/VP-f7 
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9. HYDROLOGY AND WATER QUALITY. 

(a-f) No Impact. The proposed project involves no significant discharges of wastewater 
or the use of groundwater. Therefore, it will not violate any water quality standards or 
waste discharge requirements. 

(g-j) No Impact. The proposed project is not located within a flood hazard-related area or 
within a mudflow-associated area. And the site is located over 40 miles away from the 
Pacific Ocean. 

10. LAND USE AND PLANNING. 

(a-c) No Impact. The monopine-type wireless communication facility and associated 
equipment would be located on an existing fast-food restaurant properly and would be 
sited and designed to be harmonious with the surroundings. Therefore, neither of these 
elements would in any way divide the community. The proposed project is consistent 
with General Plan policies and the intent of the Zoning Code. As the overall project is of 
a type and scope that would not have a significant, wide-ranging effect on the natural 
environment, it would not conflict with any habitat conservation or the conservation
oriented section of the Covina General Plan. 

11. MINERAL RESOURCES. 

(a-b) No Impact. No known mineral resources of value to the region and to the residents 
of the State have been identified within the project area, and the project would not consist 
of any elements that would have any effect on the resources located in outlying areas. 
The proposed project does not involve a sitc that is designated for resource recovery. 
Therefore, no impact to mineral resources would occur. 

12. NOISE. 

(a-b) No Impact. Construction of the project will not expose persons or neighbors to 
excessive noise in excess of local standards. And after the project is completed, the 
operation of the wireless communication facility and the associated equipment would not 
generate any sounds above the existing ambient noise levels. Therefore, the proposed 
project would not generate noise levels or vibration in excess of the City's applicable 
standards. In sum, no noise impacts would result from implementation of the proposed 
project. 

13. POPULATION AND HOUSING. 

(a-c) No Impact. The proposed project is located in a developed area and requires no 
significant changes to the local infrastnlcture for accommodation. The proposed project 
involves the installation of a wireless communication facility-associated apparatus only 
and. therefore. would not be replacing existing housing and people and, accordingly, 
would not necessitate the constnlction of replacement housing elsewhere. 

fJtJ~r1J' 
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14. PUBLIC SERVICES. 

(a) No Impact. The proposed project appertains to the installation of a wireless 
communication system. The type and scope of the project are not anticipated to have any 
effect upon or result in a need for new or altered public services or govemmental 
facilities. 

IS. RECREATION. 

(a-b) No Impact. The proposed project involving the installation of a wireless 
communication facility and equipment will not affect any existing recreational facilities. 
The site is presently fully developed as a fast-food restaurant. 

16. TRANSPORTA TIONffRAFFIC. 

(a-f) No Impact. The proposed wireless communication system would be unmanned and 
would only require periodic service and maintenance by employees of the wireless 
provider and, therefore, would essentially not increase the number of vehicle trips or the 
volume to capacity ratio on the adjacent roads and would not exacerbate current 
conditions at surrounding intersections. 

17. UTILITIES AND SERVICE SYSTEMS. 

(a-g) No Impact. No element of the proposed project would require new or modified 
utilities or service systems or (considering the submittal of a Variance application) would 
conflict with applicable laws at the different govemmentallevels. 

18. MANDATORY FINDINGS OF SIGNIFICANCE. 

(a-c) No Impact. Based upon the statements and substantiations provided in this Initial 
Study, the proposed project \vill not have any adverse impacts on the environment, either 
individually or cumulatively, and will not negatively affect human beings. Therefore, 
pursuant to Section 15070(a) of the California Environmental Quality Act (CEQA), a 
Negative Declaration will be prepared. 
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ASPEN ASSOCIATES TELECOM 
1 2 2 3 FED E' R A I. .-\ V J'~ N l' E, S U [ T E 2 1 2 
Los ~-\ N (; E L E S. CAL [ F (J It N I A 9 0 0 2 5 
1"\"(310)691-5360 ;~(815)425-8902 

,\ P !\ TEl. <?~) ~-\. S PI': N .-\ S S () CiA T E S . COM 

. Authorized Agent for T -Mobile 

T -Mobile Project Number: IE25018A 
T-Mobile Project Name: McDonald's Covina 

City of Covina 
Application for a Conditional Use Permit I Variance 

Project Information and Justification 

T-Mobile West Corporation (T-Mobile) is requesting a Conditional Use Permit and Variance for the 
construction and operation of an unmanned wireless telecommunications facility (cell site), and 
presents the following project information for your consideration. 

Project Location 
121 N. Grand Avenue, Covina, CA 91724 
APN: 8429-015-029 
Zone: C-4 (Commerical- Highway) 

Project Representative 
Amit Patel 
Aspen Associates Telecom 
1223 Federal Avenue #212 
Los Ange les, CA 90025 
Phone: (310) 691-5360 
Direct Fax: (815) 425-8902 

T-Mobile Contact 
Linda Paul, Real Estate and Zoning Manager 
3257 E. Guasti Rd. #200 
Ontario. CA 91761 
909-975-3698 

Project Description 
The proposed T-Mobile unmanncd wireless communication facility includes: 

• Twelve (12) panel antennas and onc (I) parabolic antenna mountcd on a 50' monopine (a 
faux-pine tree with antennas installed within the foliage of the pine branches). The antennas 
will be painted to match the foliage to further reduce the visual impact of the antennas. 

• Five (5) radio equipmcnt cabinets. one (I) GPS unit. and supporting utility cabinets and cables 
installed within a eMU wall enclosure 
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Project Objectives 
There are several reasons why a wireless carrier requires the installation of a cell site within a 
specified area to close a "significant gap in coverage:" 

• The radio signal must be ofsuflicient strength to achieve consistent. sustainable, and reliable 
service to customers at a level sufficient for outdoor. in-vehicle. and in-building penetration 
with good voice quality (Threshold, -76db). 

• When nearby other sites become overloaded. and more enhanced voice and data services are 
used (3G and other high-speed data services) signal contracts and a gap is created. With 
heavy use it is intensified due to the unique properties of digital radio transmissions. 

In this specific case, this location was selected because T-Mobile's radio-frequency engineers (RF) 
have identified a significant gap in coverage North of the intersection of North Grand Avenue and E. 
Puente Street (and surrounding areas) in the City of Covina as demonstrated on the enclosed radio
signal propagation maps. 

Alternative Site Analysis 
The following locations were evaluated and the reasons why they were not selected for this project 
are addressed' 
Shopp ing Center The property was initially deemed viable, but the owner did not 
(139 N. Grand Avenue) agree to allow a facility 
Office Complex The property was initially deemed viable and the owner willing to 
(400 S. Grand Avenue) allow a facility on the property, but City of Covina Planning 

preferred the currently proposed location 
Shopp ing Center The property was initially deemed viable, but discussions with the 
(950 E. Badillo Street) owner did not result in an acceptance of our proposed terms. 
Other properties within the Most of the other properties within the immediate area are 
immediately surrounding residential use properties and thus not favorable for placement of a 
areas wireless communication facility 

FindingslBurdeo of Proof 
The site for the proposed use is adequate in size and shape. 
The facility occupies a small portion (approximately 307 square feet including the 'overhang' of 
palm fronds) on a 113 acre parcel which consists primarily of a McDonald's restaurant. As such, 
there is adequate space for the installation of the facility while meeting all development standards of 
the zoning district. The facility will not interfere or impact the current use (i.e., restaurant) on the 
property. 

The proposed location has sufficient access to streets (lnd highways that (Ire adequate in width and 
pavement type to cany the quantity alld quality of traffic generated by the proposed use. 
Once constructed. the facility will be unmanned, with only occasional visits by a field technician for 
maintenance and operation. The site is accessed via an existing driveway and parking lot directly 
from E. Badillo Street. a public street. 

The pruposed us will not have an adverse efjeetllpon adjacent or abutting pl'Operties. 
The facility will add to the enjoyment and valuation or nearby properties by providing the benetits 
and conveniences of reliable wireless coverage on the T-tv1obile network. Additionally. the facility 
will comply with all federal. state and local construction and operational rcquirements. 

The proposed use is deemed essential and desirable to the public convenience or welfiu·e. 
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The proposed wireless facility witl enhance the health, peace, comfOrt and welfare of persons 
residing, working, and traveling in the surrounding area by providing cellular coverage for personal, 
commercial, and emergency use. The facility will add to the enjoyment and valuation of nearby 
properties by providing the benefits and conveniences of reliable wireless coverage on the T·Mobile 
network. The facili!y will contribute to the overall public health, safety and general welfare by 
provid ing valuable service during emergencies to all nearby parties including emergency personnel. 

GENERAL INFORMATION 

Site Selection 
Customer demand drives the need for new cell sites. Data relating to incomplete and dropped calls is 
gathered, drive-tests are conducted, and scientific modeling using sophisticated software is 
evaluated. Once the area requiring a new site is identified, a target ring on a map is provided to a 
real estate professional to begin a search for a suilllble loeation. 

During an initial reconnaissance, properties for consideration for the installation of a cell site must be 
located in the general vicinity of the ring, with an appropriate zoning designation, and appear to have 
enough space to accommodate an antenna structure and the supporting radio equipment. The size of 
this space will vary depending on the objective of the site. The owners of each prospective location 
are notified to assess the ir interest in partnering with T -Mobile. 

Four key elements are considered in the selection process: 
• Leasing: The property must have an owner who is willing to enter into a long-term lease 

agreement under very specific terms and conditions. 
• Zoning: It must be suitably zoned in accordance with local land-use codes to allow for a 

successful permitting process. 
• Construction: Construction constraints and costs must be reasonable from a business 

perspective, and the proposed project must be capable of being constructed in accordance with 
local building codes and safety standards. 

• RF: It must be strategically located to be able to achieve the RF engineer's objective to close 
the significant gap with antennas at a height to clear nearby obstructions. 

The Benefits to tbe Community 
Approximately 90-percent of American adults subscribe to cell phone service. People of all ages 
rely increasingly on their cell phones to talk, text, send media, and search the Internet for both 
personal and business reasons. More and more, they are doing these things in their homes, therefore, 
becoming reliant on adequate service within residential neighborhoods. In fact, 50-percent of people 
relocating are no! signing up for land line service at their new location and are using their cell phone 
as their primary communication method. 

The installation and operation of the proposed mcililY will offer improved: 
• Communications for local, stale, and federal emergency services providers, such as police, 

fire. paramedics. and other first-responders, 
• Personal safety and security for community members in an emergency, or when there is an 

urgent need to reach family members or friends. Safety is the primary reason parents provide 
cell phones to their children. Currently 25% of all preteens. ages 91012. and 75% of all teens. 
aged 13 to 19. have cell phones. 

• Capability of local businesses to better serve their customers. 
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• Opportunity for a city or county to attract businesses to their community for greater economic 
development . 

• Enhanced 911 Services (E911) - The FCC mandates that all cell sites have location capability. 
Effective site geometry within the overall network is needed to achieve accurate location 
information for mobile users through triangulation with active cell sites. (Over half of all 911 
calls are made using mobile phones.) 

Safety - RF is Radio 
The FCC regulates RF emissions to ensure public safety. Standards have been set based on peer
reviewed scientific studies and recommendations from a variety of oversight organizations, including 
the National Council on Radiation Protection and Measurements (NCRP), American National 
Standards Institute (ANSI), Institute of Electrical and Electronics Engineers (IEEE), Environmental 
Protection Agency (EPA), Federal Drug Administration (FDA), Occupational Safety and Health 
Administration (OSHA), and National Institute fur Occupational Safety and Health (NIOSH). 

Although the purview of the public safety of RF emissions by the FCC was established by the 
Telecommunications Act of 1996, these standards remain under constant scrutiny. All T-Mobile cell 
sites operate well below these standards, and the typical urban cell site operates hundreds or even 
thousands oftimes below the FCC's limits for safe exposure. 

T-Mobile Company Information 
T -Mobile is one of the fastest growing nationwide service providers otrering all digital VOice, 
messaging and high-speed data services to nearly 30 million customers in the United States. 

T -Mobile is a "telephone corporation", licensed by the Federal Communications Commission (FCC) 
to operate in the 1950.2-1964.8, 1965.2-1969.8 MHz and 1870.2·1884.8-1889.8 MHz frequencies, 
and a state-regulated Public Utility subject to the California Public Utilities Commission (CPUC). 
The CPUC has established that the term "telephone corporation" can be extended to wireless 
carriers, even though they transmit signals without the use of telephone lines. 

T-Mobile will operate this facility in full compliance with the regulations and licensing requirements 
of the FCC, Federal Aviation Administration (FAA) and the CPUC, as governed by the 
Telecommunications Act of 1996, and other app licable laws. 

The enclosed application is presented for your consideration. T-Mobile requests a favorable 
determination and approval ofa Conditional Use Permit and Variance to build the proposed facility. 

Please contact me at (310) 691-5360 with any questions Or requests for additional information. 

Respectfully submitted, 

~~ 
Amil Patel (Aspen Associates Telecom) 
Authorized Agent for T -Mobile 
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Robert Neiuber 

From: 

Sent: 

To: 

Subject: 

Amit S. Patel [APatel@AspenAssociates.coml 

Friday, January 07, 20113:59 PM 

Robert Neiuber; Alan Carter 

IE25018A (McDonald's Covina) -- Photo-simulations I Alternate Designs 

Importance: High 

Robert / Alan, 

Page 1 of 1 

Please find attached the revised photo-simulations for the proposed T-Mobile wireless facility at 121 N. 
Grand Avenue. I have sent color prints of these to Robert's attention, which you should receive via US 
Mail by Monday. Please use these in your packets, since the City Council previously commented (on 
the other projects) that they only received black & white copies. 

As I discussed with Robert, T-Mobile has extensively reviewed its requirements for this site in view of 
the property owner's objections as to height. T-Mobile is willing to reduce the height of the mono pine to 
42' from the currently proposed 50'. The rad center (i.e., centerline) of our antennas would drop to 35' 
from the current 42'11". In doing so, the potential for future collocation is drastically reduced since the 
typical separation of antennas (to avoid interference) is usually 10' from our rad center (35') to theirs, 
which would normally be 25'. A 25' rad center would probably be too low for another carrier or wireless 
provider since the signal would be obstructed by nearby buildings and trees. It may be possible to 
lower the height an additional 2' if we further reduce the number of antennas to three since the 
antennas could be mounted higher on the tree while maintaining aesthetics - i.e., 40' tree height with 
35' rad center. 

The final alternative is to switch to a flagpole design (sample attached, although the height/width are 
different). Using a 35' rad center, the top of the flagpole could be as low as 38'-39' with the antennas 
inside the flagpole. This design will also face the collocation difficulties mentioned above. Further, 
since our antennas and lines will be within the flagpole (typically +/- 22" wide), to allow for additional 
collocation, the flagpole would need to even wider, or else require antennas/cables for the collocater to 
be place on the exterior of the flagpole. The future carrier could always install a new flagpole matching 
ours if allowed. 

If the City of Covina agrees to either the lower monopine (42' or even 40', as detailed above) or the 
flagpole, T-Mobile can present these options to the property owner with hopes of his acceptance and 
withdrawal of his appeal. Robert, can you please confirm whether the property owner can withdraw his 
appeal prior to or at the City Council hearing? 

Amit 

Amit S. Patel, Esq. 
Aspen Associates Telecom 
1223 Federal Avenue #212 
Los Angeles, CA 90025 
Phone (310) 691-5360 
Direct Fax (815) 425-8902 

1/10/2011 
EXHIBIT F 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO: PH2 

STAFF SOURCE: 

ITEM TITLE: 

Robert Neiuber, Director of Community Development ~J 
Debbie Pacheco, Sr. Management Analyst 

Council review and approve the Fiscal Year 2011-2012 Community 
Development Block Grant (CDBG) program budget 

STAFF RECOMMENDATION 
1. Approve the 2011-2012 Community Development Bloek Grant Program budget as 
recommended selecting Column D of the Table on Exhibit A with the provision that allocations 
be proportionally adjusted based on the final allocation as determined by the Community 
Development Commission, with a maximum of 15% of funding allocated for public service 
programs, and 10% of funding allocated for administration; and 

2. Authorize the City Manager or his designee to execute documents related to the 2011-2012 
Community Development Block Grant. 

FISCAL IMPACT 
None. The City anticipates that no more than $426,646 of federal CDBG funds will be available 
to the City. These funds will reimburse the expenditures. This is a reduction of $38,345 from 
the amount that we originally anticipated receiving next year. It will result in a reduction of 
$5,751 available for the public service programs funded by CDBG. 

BACKGROUND 
The City of Covina receives federal Community Development Block Grant funds which are 
budgeted under the Redevelopment and Housing cost center in the Community Development 
Department budget. Because our municipal population is below 50,000 the City cannot receive 
the money directly from the federal government, and instead participates in the Urban County 
Program and receives our funds via the Los Angeles County Community Development 
Commission (CDC). 

The CDC requires we submit our preliminary budget and spending contracts by February 3rd of 
each year. Specific projects must bc approved by the CDC and found in compliance with federal 
regulations. 

The CDC has notified us of the final allocation for Fiscal Year 2011-2012. We have been 
advised that our allocation for FY 2011-2012 is $426,646. These funds can only be spent on 
acti vi ties that 

• benefit low- and moderate-income persons 
• prevent or eliminate slum and blight, or 



• Meet community development needs having a particular urgency (must pose a serious and 
immediate threat to the health or welfare of the community). 

Under the Community Development Block Grant program, public service (non-capitallnon
construction) projects are limited to 15 per cent of the annual allocation. The public service 
allocation for this year is $63,997. 

Under the Community Development Block Grant program, expenses of administering the 
program is limited to 10 per cent of the annual allocation. The administration allocation for this 
year is $42,665. 

Total requests for funding for other programs for this year amounted to $319,984 as shown in 
Exhibit A. 

The Housing and Community Development Advisory (HCDA) Committee considered all 
requests, and the staff recommendation, at their December 8, 2010 meeting. All seven 
committee members attended this meeting. At their December 8, 20 I 0, meeting, the Committee 
agreed on a final recommendation. The final committee recommendation is as follows, 
providing for $69,748 in public service projects; $46,499 in administration; and, $348,744 for 
housing rehabilitation and economic development programs, for a total allocation of $464,991 as 
shown in Exhibit A, Column C. 

The information available at the HCDA's December 8, 2010 meeting was the most current 
information available at the time. However, the CDC sent the final amounts that will be 
allocated in a memo dated December 30, 2010. The final amount was reduced by nine percent 
(9%), bringing the total allocation to the City to $426,646. Due to the reduction, Staff has 
recommended reduced amounts for each program accordingly. 

The City'S original allocation for CDBG funds for the current fiscal year, 2010-2011 was 
$429,202. However, there were $195,563 of unspent funds at June 30, 2010, which have been 
carried over, bringing the total amount of CDBG funds available for this year to.$624,765. See 
Exhibit C for a breakdown of current year funding. 

There is $113,744 available for residential rehabilitation. Staff is in the process of contacting 
applicants with health and safety issues in order to provide assistance to these individuals. Staff 
anticipates spending all residential rehabilitation funds by the end of June, 20 II. 

Staff will be bringing back a recommendation to fund trash containers in Prospero Park as 
requested by the Prospero Park Association and approved by the HCDA committee using current 
year funding. 

RELEVANCE TO THE STRATEGIC PLAN 
This CDBG funding assists enhancing parks and recreation and library services by providing 
funding for public service programs such as Second Start Literacy, Teen After School and 
recreational activities. 

EXHIBITS 
A. Recommended Funding Table 



B. Draft Minutes of the December 8, 2010. HCDA Committee meeting 
C. Current Year Funding Table 

REVIEW TEAM ONLY~ 
City Attorney: $~ FjQance Director: ---',lj,-Hil.o/-------

City Manager: r Other: ------~-------



Program Name 

PUBLIC SERVICE PRQGRAMS 

Sr, Case Mgmt 

Senior Info & Referral 

Senior Nutrition 

Second Start Literacy 

Recreational Activities 

Teen After School 

Subtotal Public Service 

Program Administration 

Other Programs 

Residential Rehabiltation 

Lead Based Paint & Asbestos 
Testing and Remediation 
Program 

Economic Development 

Microenterprise 

Subtotal Other Programs 

Total Funding Requested 

Recommended Funding Table 

Original Funding Revised Request 
Requests 2011· Original HCDA based on final 

2012 Recommendation allocation 

$11,500,00 $11,500,00 $10,399,00 

$11,500,00 $11,500,00 $10,399,00 

$11,748,00 $11,748,00 $10,400.00 

$12,000,00 $12,000,00 $12.000,00 

$11.500,00 $11,500,00 $10,400,00 

$11,500,00 $11,500,00 $10,399.00 

$69,748.00 $69,748.00 $63997.00 

$46.499.00 $46,499,00 $42,665.00 

$100,000,00 $100,000,00 $90,000,00 

$15,000,00 $15,000,00 $15,000.00 

$211,744,00 $211.744,00 $202,984,00 

$22,000,00 $22,000,00 $12.000,00 

$348.744.00 $348.744.00 $319.984.00 

$464991.00 $464991.00 $426646.00 

City of 
Covina 

Program? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Meets the 
need of City 
Program .. ? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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HOUSING AND COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
(HCDAC) 

MINUTES OF REGULAR MEETING 
DECEMBER 8, 2010 

The regular meeting of the Housing and Community Development Advisory Committee was 
held on Wednesday, December 8, 2010, at 6:00 p.m. in the Covina Redevelopment Agency 
Conference Room in City Hall, 125 E. College Street, Covina. 

Members Present: Don Castro, Kim Dolfi, Mike Fern, Mickey Fox, Jennifer Hernandez, 
Marian King, Kay Manning. 

Members Absent: 

Council Liaison: 

Staff Present: 

Public Present: 

None 

John King (absent) 
Bob Low (absent) 

Robert Neiuber, Director of Community Development 
Cyndie Petersen, Senior Administrative Technician 

None. 

A. CALL TO ORDER 

The meeting was called to order at 6: 10 p.m. A quorum was present. 

B. CERTIFY POSTING OF AGENDA 

Cyndie Petersen certified that the agenda for tonight's meeting was posted in accordance 
with State law. • 

C. MINUTES 

Mickey Fox made a motion to approve the minutes of the Regular Meeting of December 
18,2009, seconded by Kay Manning. The motion carried 7-0. 

D. REPORTS 

1. Reappointment of Committee Members and Council Liaison Representatives 

Mr. Neiuber introduced the item and reported that at the July 20, 2010 City Council 
meeting, the new City Council Liaisons selected for the HCDA Committee were John 
King and Bob Low (alternate). Reappointed Committee members, whose term will 
expire in 2014, are Marilyn (Mickey) Fox, Don Castro, and Kay Manning. There are 
still two vacancies on the Committee. 

Exhibit B 
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HCDA Committee Minutes 
December 8,2010 

Mr. Neiuber stated that at the previous night's Council meeting, the subject of filling 
the vacancies was addressed. Some of the Council members stated they would work 
on recruiting volunteers from various service clubs, etc. Ms. Manning stated that it 
was her understanding that Roxanne Medina and Woody Dahlen had turned in 
applications. Mr. Neiuber said he had not seen them but would follow up with the 
City Clerk. 

Mr. Neiuber stated he would fullow up with a memo to the Committee advising thern 
of the status of filling the vacancies. 

Ms. Fox made a motion, seconded by Mr. Castro, to receive and file the report 

2. Year end report for Fiscal Year 2009·2010 

Mr. Neiuber introduced the item and discussed the expenditures and goals of the 
programs listed in the report 

Ms. Manning made a motion, seconded by Ms. Fox, to receive and file the report. The 
motion carried 7-0. 

E. OLD BUSINESS 

1. Funding aUocation for Fiscal Year 2010·2011 
Mr. Neiuber introduced the item and discussed the estimated funding available for FY 
2010-2011. Ms. Fox made a motion, seconded by Ms. Manning, to receive and file 
the report. The motion carried 7"{). 

F. NEW BUSINESS 
1. Update on consideration of Fiscal Year 2010-2011 funding request for Prospero 

Park. 
Mr. Neiuber introduced the item and reported that the Pro spero Park apartment 
owners association is requesting funding for 22 trash containers to be installed 
throughout the Prospero Park area. The City will donate 15 additional trash 
containers, for a total of 37. Because there are unallocated funds still available for 
this fiscal year, the item was brought to the Committee for consideration of funding at 
this time. After discussion, Ms. Fox made a motion to donate $15,000 towards the 
purchase and installation of trash containers. Ms. King seconded the motion. The 
motion carried 7-0. 

2. Rotation of Chairperson for Fiscal Year 2010·2011 
During Fiscal Year 2009-2010, Jennifer Hernandez served as Chairperson with Don 
Castro as First Vice Chairperson and Kim Dolfi as Second Vice Chairperson. Under 
the system of rotating the First Vice Chair to Chairperson, and Second Vice Chair to 
First Vice Chair, Mr. Castro would become Chairperson. Mr. Castro declined the 
position due to health reason; therefore, Ms. Dolfi moved to the position of 
Chairperson for Fiscal year 2010-20 II. 

Exhibit B 
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HCDA Committee Minutes 
December 8, 2010 

The new Chairperson, Kim Dolfi, opened the nominations for First Vice Chairperson 
for Fiscal Year 2010-2011. Mickey Fox nominated Jennifer Hernandez, seconded by 
Kim Dolfi. There were no other nominations. Ms. Hernandez was unanimously 
elected First Vice Chairperson. 

Chairperson Kim Dolfi opened the nominations for Second Vice Chairperson for 
Fiscal Year 2010-2011. Ms. Fox nominated Mike Fern. Ms. King seconded the 
nomination. There were no other nominations. Mr. Fern was unanimously elected 
Second Vice Chairperson. 

3. HCDA funding for applicants and programs for FY 2011-20ll (37th Year). 

Mr. Neiuber stated that all requests received were for City programs. There were no 
applications received from other organizations. After discussion, Ms. Fox made a 
motion to accept the funding requests as presented to the Committee. Mr. Castro 
seconded. The motion passed 7-0. 

G. DISCUSSION 
The importance of supporting local businesses was emphasized. 

H. PUBLIC COMMENT 
None 

I. ANNOUNCEMENTS/ADJOURNMENT 

There being no further business, the meeting adjourned at 6:53 p.m. to a meeting on 
Wednesday, January 12,2011 at 6:00 p.m. in the CRA Conference Room in City Hall, 
125 E. College Street, Covina. 

Respectfully submitted, 

Cyndie Petersen 
Senior Administrative Technician 

ExhibitB 
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Recommended Funding Table 

Program Name 

PUBLIC SERVICE PROGRAMS 

Sr. Case Mgmt 

Senior Info & Referral 

Senior Nutrition 

Second Start Literacy 

Recreational Activities 

Teen After School 

Subtotal Public Service 

Program Administration 

Other Programs 

Residential Rehabiltation 

Economic Development 

Microenterprise 

Subtotal Other Programs 

Total Funding Requested 

Original Funding 
Approved 2010- Carryover from 

2011 2009-2010 Final Allocation 

$10,750.00 $750.00 

$10,750.00 $750.00 

$10,750.00 $998.00 

$11,622.00 $378.00 

$11,500.00 $0.00 

$10,750.00 $750.00 

$66,122.00 $3,626.00 

$43,080.00 $3,419.00 

$100,000.00 $13,744.00 

$200,000.00 $152,774.00 

$20,000.00 $22,000.00 

$320,000.00 $188,518.00 

$429,202.00 $195,563.00 

$11,500.00 

$11,500.00 

$11,748.00 

$12,000.00 

$11,500.00 

$11,500.00 

$69,748.00 

~4~,:4~9.00 

$113,744.00 

$352,774.00 

$42,000.00 

$508,518.00 

$624,765.00 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: PH3 

STAFF SOURCE: Kim J. Raney, Chief of Police \6t.r 
ITEM TITLE: Public Hearing to approve Police Chiers proposal for expenditure of 

State COPS grant funds-201O. 

STAFF RECOMMENDATION 
Approve the Police Chiers recommendations for use of the State's Citizens Options for 
Public Safety (COPS) grant funds. 

FISCAL IMP ACT 
Funding is exclusively from the State, through the Citizens Options for Public Safety Program 
(COPS) grant in the amount of $100,000. Account numbers 2246-1110-00-50015 and 
2246-1130-00-50015 show the expenditures from this grant. 

BACKGROUND 
The City has been a recipient of State COPS grant funds since 1995. Thc funds are designated for 
funding of front-line police services and are based on population. No application process is 
required. Funds are distributed from the State through the County Controllers Office to the City 
of Covina. The law requires that the City maintain the funds in a separate, interest bearing 
account. Beginning with funding for 2008, the State bcgan distributing thc funds on a quarterly 
basis and changed the souree of funding to the State Vehicle License Fee Fund. 

It is the recommendation of the Chief of Police to use the State COPS grant for the continued 
employment of one full-time Community Services Officcr and one part-time Community 
Services Specialist. The Community Services Officer provide support for officers in the field and 
the part time Community Services Specialist position is assigned to the Crime Prevention Unit. 

RELEVANCE TO THE STRATEGIC PLAN 
None. 

EXIDBITS 
None. 

REVIEW TEAM ONL 
City Attorney:~~~;;;~~;;6:b:==~~E:". 

City Manager: ___ sj"-j''''-____ _ 
Finance Director: ---'~"'--J'-------

Other: _____ -+ _____ _ 



CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: PH _4_ 

STAFF SOURCE: Robert Neiuber, Director of Community Development pN 
William J. Priest, Assistant City Attorney 

ITEM TITLE: Interim Urgency Ordinance to extend Interim Urgency Ordinance No. 10-
1991 for an additional 150 days and continue for this period the 
moratorium on the issuance of permits and entitlements for new 
standalone wireless communications facilities. 

STAFF RECOMMENDATION 
That the City Council: 

1) Adopt Interim Urgency Ordinance No. 11-1992, extending Interim Urgency 
Ordinance No. 10-1991 and thereby extending the moratorium on the permitting of new 
standalone wireless communications facilities for a period of 150 days. 

2) Direct staff to continue studying possible revisions to the City's existing zoning 
regulations to address new standalone wireless communications facilities. 

FISCAL IMP ACT 
None. 

BACKGROUND 
On December 7, 2010, the City Council adopted an interim urgency ordinance that temporarily 
prohibits the approval or issuance of any permit or land use entitlement to develop new 
standalone wireless communication facilities (a.k.a. "monopoles" or "celltowers"). The 
ordinance is intended to address the recent proliferation of such facilities in the City, which has 
raised concerns about their aesthetics and compatibility with the community. The interim 
urgency ordinance is effective for 45 days and is set to expire on January 21, 2011. 

The moratorium was established to allow the City the opportunity to evaluate its existing policies 
regulating new standalone wireless communication facilities. The City's current regulations 
were developed in 1998 and contain limited policies to assist the City in determining aesthetic 
compatibility within the neighborhoods in which they are proposed. 

Since the adoption of the moratorium, the Planning Division of the Community Development 
Department and the City Attorney's Office have been working on alleviating the circumstances 
and conditions which led to adoption of the moratorium. These include: (i) researching the 
aesthetic and other secondary impacts of new standalone wireless communication facilities, (ii) 
researching Federal and State law regulation of new standalone wireless communication 
facilities and (iii) investigating possible amendments to the Covina Municipal Code in order to 



both ensure compliance with evolving Federal and State law while mitigating the aesthetic and 
other community impacts of new standalone wireless communication facilities. 

Although Staff has begun the measures outlined above, they have not yet fInished their work in 
this regard. As such, Staff is requesting the Council to extend the moratorium for an additional 
period of one hundred fifty (150) days. Staff believes that this extension will give them the 
opportunity to :fully analyze these issues and to draft appropriate amendments to the Municipal 
Code for Council consideration. The moratorium, if extended, will remain in effect until June 
17, 2011, but can be extended further after conducting a noticed public hearing in accordance 
with State law. 

As with the initial moratorium ordinance, this extension will not prohibit the development of the 
following wireless facilities/antennas: 

1. Those mounted to the side andforroof of an existing building (new or co-located); 

2. Those that co-locate onto an existing monopole/standalone wireless 
communication facility; and 

3. Those new standalone facility applications that have already been submitted and 
deemed complete prior to the date of the interim urgency ordinance. 

RELEVANCE TO THE STRATEGIC PLAN 
Adoption of this Interim Urgency Ordinance will assist in the development of a sustainable 
community by pursuing the adoption of land use and aesthetic standards that promote 
neighborhood compatibility. 

EXHIBITS 
A. Interim Urgency Ordinance No. 11-1992 
B. Interim Urgency Ordinance No. 10-1991 (Adopted December 7,2010) 

City Attorney: ~~~~~~~;:;F~in~ance Director: --..;:;;;;4-----

City Manager: __ -f ______ Other: ------.f------
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INTERIM URGENCY ORDINANCE NO. 11-1992 

AN INTERIM URGENCY ORDINANCE OF THE CITY OF COVINA, 
CALlFORt'lIA, EXTENDING A MORATORIUM ADOPTED BY INTERIM 
URGENCY ORDINANCE NO. 10-\991 FOR AN ADDITIONAL ONE 
HUNDRED FIFTY (150) DAYS ON THE DEVELOPMENT OF NEW 
STANDALONE WIRELESS COMMUNICATION FACILITIES 

WHEREAS, on December 7, 20 10, pursuant to Section 65858 of the California Government 
Code, the City Council of the City of Covina adopted Interim Urgency Ordinance No. 10-1991, 
establishing a 45-day moratorium prohibiting the issuance of any permit or entitlement for the 
development of new standalone wircless communications facilities, pending study and adoption of 
regulatory and zoning standards, as more particularly set forth in Interim Urgency Ordinance No.1 0-
1991; and 

WHEREAS, Section 65858 of the California Government Code provides that Interim 
Ordinance No. 10-1991 shall expire and be of no further force and effect forty-tive(45) days from its 
date of adoption - January 21, 20 II; and 

WHEREAS, Section 65858 of the California Government Code provides that prior to the 
expiration of Ordinance No. 10-1991, the City may extend Interim Urgency Ordinance No. \ 0-199\ 
for up to an additional ten (10) months and fiftecn (\5) days after giving notice pursuant to Scction 
65090 of the California Government Code and conducting a public hearing; and 

WHEREAS, all ofthe findings cited in Interim Urgency Ordinance No. 10-1991, concerning 
the existence of an immediate and current threat to the public safety, health and welfare continue to 
exist and be valid; and 

WHEREAS, on December 21, 20\ 0, the City Council issued the written repOli required 
pursuant to Government Code Section 65858(d) describing the measures taken to alleviate the 
conditions which led up to the adoption ofInterim Urgency Ordinance No. 10-1991, which report is 
also incorporated herein by this reference as if set forth in full; and 

WHEREAS, Government Code Sections 65858, 36934 and 36937 expressly authorize the 
City Council to adopt an interim urgency ordinance prohibiting any uses which may be in conflict 
with any contemplated general plan, specific plan or zoning which the City Councilor the 
Community Development Department is considering studying or intends to study within a reasonable 
period of time; and 

WHEREAS, the City Council now seeks to extend the temporary prohibition on the approval 
or issuance of any permit or entitlement for the development of new standalone wireless 
communication facilities, as currently enacted under Interim Urgency Ordinance No. 10-1991, to 
continue studying possible amendments to the City's zoning regulations in order to both ensure 

-1- EXHIBIT A 
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compliance with evolving Federal and State law, while mitigating the negative secondary effects of 
new standalone wireless communication facilities; and 

WHEREAS, based upon the above, the City Council finds and determines that there is a 
need to extend Interim Urgency Ordinance No. 10-1991 for an additional one hundred fifty (150) 
days, as authorized by Government Code Section 65858(a); and 

WHEREAS, subsequent to providing notice pursuant to Govcrnment Code Section 65090, 
the City Council has conducted a public hearing on the extension proposed herein. 

THE CITY COUNCIL OF THE CITY OF COVINA, CALIFORNIA, DOES HEREBY 
ORDAIN AS FOLLOWS; 

SECTION 1. Interim Urgency Ordinance No. 10-199] is hereby extended for an additional 
one hundred fifty (150) days from the effcctive date of this Ordinance. Interim Urgency Ordinance 
No. 10-1991 cstablishes a moratorium on the approval of any building permit, conditional use 
permit, variance, site plan approval, or other land use entitlement for the development of any new 
standalone wireless communication facility within the City of Covina for thc immediate preservation 
of the public health, safety and welfare. The term "new standalone wireless communication facility" 
is defined in Interim Urgency Ordinance No. 10-1991. 

SECTION 2. The City Council hereby finds, determines and declares that the proliferation 
of new standalone wireless communieations facilities within the City eontinues to present the 
eurrent and immediate threat to the public health, satety and welfare originally described in Interim 
Urgency Ordinance No. 10-1991. Without adequate regulation, the approval of additional pennits 
or entitlements for the construction and operation of new standalone wireless communications 
facilities would result in that threat to the public health, safety and welfare. Therefore, the adoption 
of this ordinance is necessary for the immediate protection of the public safety, health and welfare. 

SECTION 3. The City Council hereby directs the Planning Division of the Community 
Development Department to continue its consideration and study of the potential impact of ncw 
standalone wircless communications facilities on the community and possible means of regulating 
these uses to address such impacts, including zoning-based regulations. 

SECTION 4. The City Council finds that this ordinance is not subject to the California 
Environmental Quality Act (CEQA) pursuant to Sections l5060( c)(2) (the activity will not result in a 
direct or reasonably foreseeable indirect physical change in the environment) and lS060(c)(3) (the 
activity is not a project as defined in Section 15378) of the CEQA Guidelines, California Code of 
Regulations, Title 14, Chapter 3, because it has no potential for resulting in physical changc to thc 
environment, directly or indirectly. 

SECTION 5. This interim urgency ordinance shall take effect immediately upon its adoption 
by a four-fifths votc of the City Council. This interim urgency ordinance shall continue in effect 
until June 17,2011 and shall thereafter be of no further force and effect unless, after notice pursuant 
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to California Government Code Section 65090 and a public hearing, the City Council again extends 
this interim urgency ordinance pursuant to California Government Code Section 65858. 

SECTION 6. The City Council hereby enacts this interim urgency ordinance by not less 
than a four-fifths (4/5) vote, and in light of the findings set forth in Section 3, under the authority 
granted to it by Article XI, Section 7 of the California Constitution and Section 65858 of the 
California Government Code, which allows the City to adopt an interim urgency ordinance 
prohibiting land uses which maybe in conflict with a zoning proposal that the City Council, planning 
commission or the planning department is considering or studying or intends to study within a 
reasonable time. 

SECTION 7. Ten (J 0) days prior to the expiration of this Ordinance, the City Council shall 
issue a written report describing the measures which the City has taken to alleviate the conditions 
which led to the adoption of this Ordinance. 

SECTION 8. If any section, subsection, subdivision, sentence, clause, phrase, or portion of 
this ordinance is, for any reason, held to be invalid or unconstitutional by the decision of any court of 
competent jurisdiction, such decision shall not affect the validity of the remaining portions of this 
ordinance. The City Council hereby declares that it would have adopted this ordinanee, and each 
section, subsection, subdivision, sentence, clause, phrase, or portion thereof, irrespective ofthe fact 
that anyone or more sections, subsections, subdivisions, sentences, clauses, phrases, or portions 
thereofbe declared invalid or unconstitutional. 

SECTION 9. The Mayor shaH sign this Ordinance and the City Clerk shall attest thereto and 
shall within fifteen (15) days of its adoption cause it, or a summary of it, to be published in a 
newspaper of general circulation in the City of Covina. 

PASSED AND APPROVED this 18th day of January, 2011. 

ATTEST: 

City Clerk of the City of Covina 

APPROVED AS TO FORM: 

By: 
City Attorney 

-3-

Peggy Delach, Mayor of the City of Covina 
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CERTIFICATION 

I, Catherine M. LaCroix, Deputy City Clerk of the City of Covina, California, do hereby 

certify that the foregoing Interim Urgeney Ordinanee was introduced and adopted at a regular 

meeting of the City Council of the City of Covina, California duly held on the 18th day of Jnauary, 

2011, by the following vote of the Council: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 

City of Covina, California, this 18th day of January, 20 II. 

Deputy City Clerk of the City of Covina 
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INTERIM URGENCY ORDINANCE NO. 10-1991 

AN INTERIM URGENCY ORDINANCE OF THE CITY OF COVINA, 
CALIFORNIA, ESTABLISHING A MORATORIUM ON THE 
DEVELOPMENT OF NEW STANDALONE WIRELESS COMMUNICATION 
FACILITIES FOR A PERIOD OF 45 DAYS, PENDING THE 
DEVELOPMENT OF A WIRELESS COMMUNICATION FACILITIES 
POLICY, THE ADOPTION OF ANY AND ALL NECESSARY 
AMENDMENTS TO THE CITY'S LAND USE REGULATIONS, AND 
SETTING FORTH THE FACTUAL BASIS FOR SAME AS AN URGENCY 
ORDINANCE 

THE CITY COUNCIL OF THE CITY OF COVINA, CALIFORNIA, DOES HEREBY 
ORDAIN AS FOLLOWS: 

SECTION 1. This interim urgency ordinance is adopted pursuant to Section 65858 of the 
California Govemment Code. 

SECTION 2. The City of Covina shall not issue or approve any building permit, conditional 
use permit, variance, site plan approval, or other land use entitlement for the development of any 
new standalone wireless communication facility within the City of Covina during the time that this 
interim ordinance is in effect. For purposes of this Section 2, the term "new standalone wireless 
communication facility" shall include newly constructed monopoles, monopalms, monopines, lattice 
towers, and any other similar wireless communication facilities that require the construction of a 
dedicated ground-mounted structure in order to elevate the facility's antennae and other transmitting 
equipment to a usable altitude. 

The term "new standalone wireless communication facility" shall not include, and this 
moratorium shall not apply to the following: 

A. new wireless communication facilities that are co-located with another el(isting 
wireless communications facility, whether the el(isting wireless communication 
facility is mounted on an el(isting building, lattice tower, monopole, monopalm, 
monopine, or similar mounting, provided the initial/el(isting facility otherwise met 
City standards; and 

B. new wireless communication facilities that are mounted onto the sides or roof of 
el(isting buildings, or concealed in a building, provided they otherwise meet City 
standards; and 

, 
C. new or replaced equipment cabinets and other minor ground-based structures that 

service a new or el(isting wireless communication facility. 

SECTION 3. This moratorium shall not abridge those rights and privileges granted to 
wireless communication providers under the United States Telecommunications Act of 1996, (47 
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U.S.c. §332(c)(7» (the "Act") nor shall it preclude a wireless communication provider from seeking 
administrative relief under the Act. 

SECTION 4. Urgency Findings. In accordance with California Government Code, Section 
65858 and in order to protect the public health, safety and welfare, the City Council of the City of 
Covina hereby finds, determines and declares that this interim urgency ordinance is necessary 
because: 

A. The proliferation of new standalone wireless communication facilities within the 
City presents a current and immediate threat to the public health, safety and welfare 
in that such facilities are often out of character with the design of existing residential, 
commercial and industrial development, contributing to aesthetic blight and reduced 
property values. They can also physically impact access to private and public rights
of-way within the City. The City has received numerous applications and inquiries 
regarding the development of new standalone wireless communication facilities 
within the City and, given the strong desire of wireless telecommunication companies 
to continue expanding and enhancing their coverage, the City anticipates that it will 
receive additional applications and inquiries in the near future. The City must 
prohibit the further development of new standalone wireless communication facilities 
until the City Council completes its analysis of how best to regulate these kinds of 
uses so that the City remains in compliance with Federal and State Law, while 
mitigating the negative secondary effects identified above to the greatest extent 
possible. 

B. Government Code, Section 65858 authorizes the City to adopt an interim Urgency 
Ordinance to protect the public safety, health and welfare and to prohibit uses which 
may be in conflict with a contemplated General Plan or zoning proposal which the 
City is considering, studying or intends to study within a reasonable time. 

C. The purpose of this moratorium is to protect the public safety, health and welfare of 
the citizens of the City of Covina by prohibiting the approval ofland use entitlement 
applications and other permits for standalone wireless communication facilities 
within the City. The issuance or approval of any building permit, conditional use 
permit, variance, site plan approval, or other land use entitlement for the development 
of new standalone wireless communication facilities would result in a threat to the 
public health, safety and welfare in that the standards or regulations in the City's 
municipal code addressing such facilities are outdated and do not take into 
consideration evolving wireless communication technology nor recent changes in 
Feder.:!l and State law pertaining to such facilities. Additionally, to allow the 
approval of land use entitlements for the development of new standalone wireless 
communication facilities in the City at this time while the City considers amending its 
zoning regulations could result in the establishment of inconsistent land uses which 
would be harmful to the public health, safety and welfare. 
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SECTION 5. This interim urgency ordinance shall not apply to land use applications for the 

development of new standalone wireless communications facilities that were submitted and deemed 
complete prior to the date this interim urgency ordinance is adopted. 

SECTION 6. The City Council hereby enacts this interim urgency ordinance bynot less than 
a four-fifths (4/5) vote, and in light ofthe findings set forth in Section 4, under the authority granted 
to it by Article XI, Section 7 of the California Constitution and Section 65858 of the California 
Government Code, which allows the City to adopt an interim urgency ordinance prohibiting land 
uses which may be in conflict with a zoning proposal that the City Council, planning commission or 
the planning department is considering or studying or intends to study within a reasonable time. The 
City Council hereby directs the Planning Division of the Community Development Department to 
consider and study possible means of regulating new standalone wireless communications facilities 
including zoning and other regulations permissible under Federal and State law. 

SECTION 7. Ten (10) days prior to the expiration of this interim urgency ordinance, or an 
extension thereof, the City Council shall issue a written report describing the measures which the 
City has taken to address the conditions which led to the adoption of this ordinance. 

SECTION 8. This interim urgency ordinance shall take effect immediately upon its adoption 
by a four-fifths vote ofthe City Council. This interim urgency ordinance shall continue in effect fur 
forty-five (45) days from the date of its adoption and shall thereafter be of no further force and effect 
unless, after notice pursuant to California Government Code Section 65090 and a public hearing, the 
City Council extends this interim urgency ordinance pursuant to California Govemment Code 
Section 65858. 

SECTION 9. Not later than fifteen (15) days following the passage ofthis interim urgency 
ordinance, the ordinance, or a summary of the ordinance, along with the names of the City 
Councilmembers voting for and against the ordinance, shall be published in a newspaper of general 
circulation in the City of Covina. 

SECTION 10. The City Council finds that this ordinance is not subject to the California 
Environmental Quality Act (CEQA) pursuant to Sections 15060( c)(2) (the activity will not result in a 
direct or reasonably foreseeable indirect physical change in the environment) and 15060( c)(3) (the 
activity is not a project as defined in Section 15378) ofthe CEQA Guidelines, California Code of 
Regulations, Title 14, Chapter 3, because it has no potential for resulting in physical change to the 
environment, directly or indirectly. 

SECTION 11. If any section, subsection, subdivision, sentence, clause, phrase, or portion 
of this ordinance is, for any reason, held to be invalid or unconstitutional by the decision of any court 
of competent jurisdiction, such decision shall not affect the validity of the remaining portions ofthis 
ordinance. The City Council hereby declares that it would have adopted this ordinance, and each 
section, subsection, subdivision, sentence, clause, phrase, or portion thereof, irrespective of the fact 
that anyone or more sections, subsections, subdivisions, sentences, clauses, phrases, or portions 
thereofbe declared invalid or unconstitutional. 
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PASSED AND APPROVED this 7th day of December, 20 I O. 

?t:J!ih I}, oJ: 
Mayor of the City of Covina 

ATTEST: 

By: 
City Clerk of the City of Covina 

APPROVED AS TO FORM: 

By: 

CERTIFICATION 

I, Catherine M. LaCroix, Deputy City Clerk of the City of Covina, California, do hereby 

certifY that the foregoing Interim Urgency Ordinance was introduced and adopted at a regular 

meeting of the City Council of the City of Covina, California duly held on the 7th day of December, 

2010, by the following vote of the Council: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

ALLEN. DElACH, KING. LOW, STAPLETON 

NONE 

NONE 

NONE 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 

City of Covina, California, this 7th day of December 2 10. 
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CITY OF COVINA! 
COVINA REDEVELOPMENT AGENCY 

AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: CJPH1 

STAFF SOURCE: Robert Neiuber, Deputy Executive Director/ ~ 
Director of Community Development 

Elizabeth Hull, Agency Counsel 
Nuala Gasser, Sr. Redevelopment Manager M 

ITEM TITLE: Continued Joint Public Hearing to consider a Lease Agreement with 
Enterprise Rent-A-Car Company of Los Angeles, LLC, for property 
located at 635 S. Citrus Avenue, Covina, CA 

AGENCY/STAFF RECOMMENDATION 
Continue the Joint Public Hearing to February 15, 2011 

FISCAL IMPACT 
Over a one year period, it is estimated that the benefit to the City will be more than $15,000. 
The benefit to the Redevelopment Agency will be approximately $9,225, of which $1,425 will 
be realized in estimated Tax Increment. The balance will be revenues realized through rent 
payment. Revenues will be deposited to CRA Revenue Account 5031-4450-00-43600. 

BACKGROUND 
On December 21, 2010, the City of Covina and the Covina Redevelopment Agency (Agency) 
opened the joint public hearing to discuss the lease between the Agency and Enterprise Rent-A
Car Company of Los Angeles, LLC, (Enterprise). The public hearing was continued to January 
18, 20 11, to allow further time for review of the lease by the Enterprise legal team. Agency and 
Enterprise continue to work to finalize lease terms, and request that this public hearing be 
continued to February 15,2011. 

On February 15, 2011, the City Council and Agency Board will consider the approval of the 
Lease Agreement, and adoption of 
a. Resolution 10-649 of the Covina Redevelopment Agency making certain findings pursuant 

to Health and Safety Code Section 33433 and approving a Lease Agreement for real property 
located at 635 S. Citrus Avenue, Covina, California, and 

a. Resolution 16-6917 of the City of Covina, California, making certain findings pursuant to 
Health and Safety Code Section 33433 and approving a Lease Agreement for real property 
located at 635 S. Citrus A venue, Covina, California. 

RELEVANCE TO THE STRATEGIC PLAN 
Providing opportunities for economic development contributes to the City strategic plan 
objective of enhancing financial stability. 



January 18, 2011 
JPH1 - Lease Agrmt. with Enterprise Rent-A-Car 

EXHIBIT 
None. 

\l\ ~ ) 
Finance Director: _¥0~ ~V ______ _ 

'--..// 
Other: ______ +-______ _ 

/ 



CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: NB1 

STAFF SOURCE: Dilu de Alwis, Finance Director lJ~ 
Andy de Silva, Contract Project Manager 

ITEM TITLE: Enter Into a Professional Services Agreement With Tyler 
Technologies for Software Services and Support, subject to final 
negotiation ofterms by City Attorney. 

STAFF RECOMMENDATION 
As a means to reduce prevailing technology risks and increase excellence in City 
services, staff recommends that the Council enter into an agreement with Ty ler 
Technologies Inc., to replace current business systems and processes with the MUNIS 
Enterprise Resource Planning (ERP) solution and build a foundation for e-government 
and to move closer to going green. The Agreement would be subject to final negotiation 
of terms by the City Attorney. 

FISCAL IMP ACT 
The total fiscal impact over the next 7 years would be $1,613,518.78 and allocates the cost 
based on usage, across all user departments responsible for the delivery of City services. 
Since the FY 2011-12 budget preparations are in process, staffwill include the annual cost 
of approximately $241,000 in the Information Technology budget. In addition to the 
annual cost, Tyler is also due a one-time amount of $66, 150 for implementation costs. Any 
costs associated with this agreement that is to be paid in the current year will be paid from 
dollars available in the current year's budget. 

The current cost for all systems to be replaced as described in the background scetion of 
this report is approximately $220,200 per year. The costs associated with replacing these 
systems with a state-of-the-art systems will result in an annual increase of approximately 
$20,800 per year. 

BACKGROUND 
The City of Covina has used an Integrated Financial Administrative Solution (IF AS) 
software system developed by SunGuard Public Sector since 200 I. The software which 
was purchased by the City cost $1,124,703 and an annual license and database 
administration fee of $60,000. This system has outlived its useful life. Many of its 
functions are antiquated and do not meet the reporting requirements in todays 
environment. 

Currently the Human Resources department tracks most personnel data on a manual 
index card system. This procedure requires much staff time and inhibits the department 
from generating any reporting capability off of that data. 

http:1,613,518.78


During budget preparation time all employee data relative to positions and costs are 
maintained in excel spreadsheets that must be manually updated leaving room for data 
entry errors, which in difficult budget times can be costly. 

The IFAS system was purchased through a borrowing of funds from the Risk 
Management fund with an annual payment of approximately $165,000 per year over the 
last ten years. The final payment on this "loan" was booked during the fiscal year ending 
June 30, 2010. 

In May and June of 20 I 0 staff invited SunGuard Public Sector, Tyler Technologies, New 
World Systems and Springbrook Systems to demonstrate their software to a core group of 
users in Human Resources and Finance. From these vendors, the core group selected 
New World Systems and Tyler Technologies to demonstrate their software to a larger 
user group comprising of staff from Police, Public Works, .Parks & Recreation, Human 
Resources and Finance. This group sat through two all-day demonstrations and had 
many questions directed to the vendors relative to their respective areas of responsibility. 
Subsequent to these demonstrations, the user group was queried on their preference 
between the software that was demonstrated to them. The evaluations reviewed the 
functionality of each module, first impressions, input screens, reports, documentation, 
superior features, missing features mitigating factors, unanswered questions and cultural 
match. Additional consideration was given to software that the City did not have to host 
on-site which would involve additional hardware costs over and above the software costs. 

Feedback received from the key users indicated that the product offered by Tyler 
Technologies - MUNIS system was best suited for the City of Covina. 

In May 20 I 0, the City Council authorized the City Manager and City Attorney to 
negotiate a contract with EdgeSoft for a permitting system. This system would automate 
and integrate the permits issued by Building, Planning, Engineering and Business 
License. The annual cost of this system (including the cost of hosting by a 3rd party) was 
to be approximately $55,200 per year. Although the product offered by EdgeSoft was 
suitable for the City of Covina, we were unable to reach terms relative to the statement of 
work and the City terminated negotiations. The above-mentioned MUNIS software has 
modules that are integrated with the financial modules that will replace the current HdL 
permitting system. 

HdL was purchased in 2000 with 5 concurrent user licenses to issue permits, track 
submitted applications and issuance of business license. This system has its limitations 
such as; 

• Difficulties in sharing data caused by the lack of integration between modules. 
• No warnings raised to other departments of expired permits. 
• Inflexibility to create new permit types or new reports. 
• Lacked web/remote access. 
• Lacked integration with GIS. 

While the software is adequate for issuing permits, providing a computerized record of 
fees and the number and types of applications, it does not have additional capabilities 
especiall y functionalities through system integrations. 



The new system allows the City to independently track projects on different properties, 
multiple buildings on the same property, and projects in different tenant spaces in the 
same building. As each specific location is assigned a unique identifier, City departments 
can reliably track and administer every activity involved with the location, including 
permit-related activities within building and safety, planning, transportation, engineering, 
public works and special events. 'Ibis allows for a more efficient sharing of information, 
which can yield extraordinary benefits for cities by creating unparalleled integration 
throughout daily operations. 'Ibis program assimilates various City systems together into 
a cohesive eGovernment application. 

The program is also web-based, meaning that anyone with Internet Explorer or similar 
applications can access the program. The web interface also makes the software user
friendly. It does not limit the number of users. The program can integrate all of our 
existing databases into the program. It also has the capability to provide on-line services 
and wireless access for inspectors. 

PHASED APPROACH 
Staff is proposing that the system be installed in phases. This phasing will allow staff 
time to ensure that the product is functioning properly as modules are installed and 
running smoothly before the next module is installed. Phasing in the software will also 
assist in the training of staff. The phases are proposed as follows and contain a 
description of the modules included: 

Phase I: Core Financials - Live in 12 months from contract signing 

Phase 2: Payroll & HR - Live in 18 months from contract signing 

Phase 3: Revenue & Work Orders Live in 24 months from contract signing 

ANTICIPATED COST SAVINGS 
• Optimizing prevailing business processes 
• Delivering public services over the Internet 
• Digitizing and mobilizing inspection workforce 
• Avoiding data entry duplication 
• Avoid duplicating and storing documents 
• Emailing & faxing directly through the application 
• Automatic reminders for payments and online tracking of timely payments, email 

invoicing for business licenses & expanding payment options with credit card 
payments 

• Transferring manual HR documentation in to automation 

The MUNIS system has functionalities for staff productivity and numerous productivity 
features that are provided such as seamless integration to MS Office, an auto SchedUler 
feature, workflow, Crystal or SQL reporting services, milestones and date alerts etc. As 
an example, cost savings computed by Tyler based on time spent by staff searching for 
information (budget adjustments, payroll table maintenance, asset tracking etc) required 
to do their job are indicated below. Role tailored dashboards proactively deliver 
information to the users such as Department Budget reports, alerts for actions and 
workflow they must approve. With a conservative estimate, the total anticipated savings 
from 1 productivity tool is approximately $75,000 per year. This estimate is an industry 



standard for estimating cost savings for this and similar software products. This estimate 
is for a City with a slightly higher population than Covina and thus the actual savings 
may be more around $50,000 range per year. 

Staff using role: Questions asked ror Hrs Wks Total Cost!Hr # or Total cost 
tailored dashboard : actions/decisions sayed per Hrslyr (Hourly staff saving $ 

per year rates) 
week 

Department! What do I need to 3 48 144 $30 10 $43,200 i 
Division Managers know 
Administration What do I need to do 2 48 96 $18 15 $25,920 
staff 
All staff Utilizing the 150 $30 $4,500 

reporting suite 

In addition to the above mentioned cost savings, these systems will provide the following 
additional benefits and enhancements to the city services; 

Enhance effectiveness in the delivery of services 
While the enhanced functionalities provided in the application will increase individual 
efficiencies, through integration and shared workflow and data stores, the new system 
encourages a single collaborative process resulting in operational effectiveness. 

Improvements to Citizen Services 
Significant improvement to citizen services will be reflected in the implementation of a 
full service, from anywhere, anytime (24x7), Citizen Services Portal that will allow the 
public to be online instead of in line. As added value is derived from the integration of 
services and systems, the public could receive a seamless online full service venue for 
City services and support quick delivery of information with increased accuracy. 

RELEVANCE TO THE STRATEGIC PLAN 
Having new systems in place to that enables staff to generate reports for management 
and policy makers contributes to enhancing financial stability as spelled out in the City of 
Covina Strategic Plan. 

EXHIBITS 

Draft Tyler Technology Contract 

~VIEWTEAM~; =:- fA\\ ) 
City Attorney: ~ Finance Director:...:"".~~V~ ______ _ 

City Manager: ---1+----- Other: ------1--------

i 



CITY OF COVINA . 
PROFESSIONAL SERVICE AGREEMENT wrrJl 'I'YLER TECHNOWGIES, INC. 

FOR SOFTWARE INSTALLATION, Al'PLICATION SERVICE PROVIDER 
SERVICES AND SOFTW A.RE LICENSE AGREEMENT 

1. PARTIES AND DATE. 

Tbis Agreement is made and entered into this 1st day of FebnJary, 2011 ("Effective 
Date") by and between the City of Covina, a California municipal corporation with its principal 
place of business at 125 E. College Street, Covina California 91723 ("City") and Tyler 
Technologies, Inc., a Delaware Corporation, with it, principal place of business at 370 U.S. 
Route !, Falmouth, Maine 04105 ("Consultant"). City and Consultant are sometimes 
individually referred to as "Party" and collectively as "Parties," 

2. RECITALS. 

2.1 Consultant. 

Consultant desires to perform and assume responsibility for the provision of certain 
professional software installation, managed application, hosting, database administration and 
disaster recovery services, as defined and described particularly in Exhibit "A" of this 
Agreement, which are required by City on the terms and conditions set forth iii tbis Agreement. 
Consultant represents tbat it bas demonstrated competence and experience in providing slIcb 
services to public clients, is licensed in the State of California. Consultant, as tbe sole owner of 
aU right, title and interest to the Tyler Software (as defined herein), furtber wishes to provide a 
license to the City for use of the Tyler Software as delicribed and set fortb in tbe terms and 
conditions of tbis Agreement 

2.2 Project. 

City desires to engage Consultant to render snch services for the installation and managed 
application of the City Hosted Tyler Software and ASP Tyler Software (as defined herein) in 
order to provide services for the City'S financial, payroll, human resources. general billing, work 
orders and tleet management elements, as well as bllsiness licensing. pemlits and code 
enforcement, planning and building records and citizen self-service, as such services arc 
provided by tbc City Hosted Tyler Software and ASP Tyler Software. all as set forth in this 
Agreement. 

Thc Parties understand that the license to operate the City Hosted Tyler Software will be 
purchased by City and bosted/operated directly by City at City facilities, subject to regular 
maintenance as set forth in the Maintenance Agreement, attached bereto as Exbibit "E" and 
incorporated berein by reference. City will acquire a limited license to remotely access and 
operate the ASP Tyler Software, which will be hosted and maintained by Consultant off-site in 
accordance with the terms of this Agreement 



The P~ies fprthe(acknowledge ti1atthe l'yjerFOWlsPr(jCessing Services are to be 
rendered through the Adobe doeurnenHonnat. which usage is subjec! t.9 Adobe'~ .End User 
Licel!s.e Agreement attached heretoa~E:,,:hibit"D" lind incorporatedh~reinbyreference. 

3. TERMS. 

3.1 Scope of Services alld l'erm. 

3.1.1 General Scope of ServicesfWarranty of Operation. 

3.1.1.1 Consul.tant promises and agrees to ful:njsh to City all labor, 
materials, tools, equipment, services set forth in the lnvestment Summary in Exhibit "8", and 
install and manage the application of the Tyler Software and related services ("Services") as 
provided in this Agreement. The Services are. more pruticularly described in Exhibit "A" 
attached hereto and incorporated herein by reference. All $ervice£ shall be subject to, and 
perfurmed in accordance with. this Agreement, the exhibits attached hereto and incnrpnral<;d 
herein by reference, and all applicable local, state and federal laws, rules and regulations. 
Consultant will. take all commercially reasonable measures to avoid downtime and to provide 
availability of the Services to the City at those levels more partioularlyset forth in Exhibit "A" 
attached hereto and incorporated herein by reference. Consultant willbethe single point of 
contrdct and responsible pruty for uplimeand consistent perfoWl!lllce of t.he Services, however, 
Consultimt shall not be held responSible for failures outside of Cotlsultimt's reasonable control 
(e.g.: failures of telecommunications. lines). 

3.1.1.2 Consultant warrants thai Ihe Tyler Software (a~ defined below) 
will operate as described in Consuilant's user manuals, and Consultant further agrees to correct 
promptly and without additional charge any nonconformity of which it is notified by City during 
the Term of this Agreement. City acknowledges that this warranty is limited to City Hosted 
Tyler Software installed and used on City'S hosted computersystemand the ASP Tyler Software 
hosted on the Consultant's hosted computer system and accessed by City. City f1ll1her 
acknowledges that modifications made to the Tyler Software by City will void this warranty, 
unless specifiCally stated and approved in writing by Consultant. 

3. 1.2 Term. Unless earlier terminated as provided herein, the initial term 
of this Agreement shall be from the Effective Date until January 31. 2018. C'Terrl1") Consultant 
shall complete the Services within the Term of this Agreement, and shall meet any other 
established schedules and deadlines. 

3.1.3 Definitions. 

3.1.3.1 "ASP 1'Yler Software" shall mean those computer program(s) in 
machine readable compiled code form for applications related to the Project which will be 
hOsted/operated on Consultant's computer system and accessed remotely by City, as listed in 
Ex.hibit "A". 



3.1.3.2 "City Hosted Tyler Software" shall mean those computer 
programs in machine readable compiled code form, including the Tyler Conteut Managehlent 
sY$tem, which will. be provided electronically to City by Tyler, ins.talled by City into a City
hosted computer system, and operated by City directly through City facilities, as listcd in Exhibit 
"An. 

3.1.3.3 "Tyler Software" or "Software" shall mean collectively (i) the 
ASP Tyler Software and the City Hosted Tyler Software, and any subsequent error corrections, 
bug fixes, patches. updates, enhancements, custom.izations,{llodifications or subsequent releases 
of said computer program(s) supplied to City by Consultant during the time that City receives 
applicable maintenance and application provider services for said computer programs from 
Consultant, as set forth in this Agreement. 

3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates: Independent Contractor. The 
Services shall be performed by Consultant or under its supervision. Consultant will determine 
the means, methods and details of performing the Services subject to the requirements of this 
Agreement. City retains Consultant on an independent contractor basis and not a.~ an employee. 
Consultant relains the right to perform similar or different services for others during the term of 
this Agreement. Any additional personnel performing the Sel'Vices under this Agreement on 
behalf of Consultant shall also not be employees of City and shall at all times be under 
Consultant's exclusive direction and control. Consultant shall pay all wages, salaries, and other 
amounts due such personnel in connection with their perfoml<lllCe of Services under this 
Agreement and as required by law. Consultant shall b.e responsible for nil reports and 
obligations respecting such additional personnel, inCluding, but not limited to: social security 
taxes, income tax withholding, unemployment insurance, disability insurance, and workers' 
compensation insurance. 

3.2.2 Schedule of Services. Consultant shall perform the Services in a timely 
manner, within the term of this Agreement, and in accordance with the Schedule of Services set 
forth in Exhibit "A" attached hereto and incorporated herein by reference. As more particularly 
set forth on Page 7 of Exhibit "A", Consultant shall implement and "go live" on the following 
phases of the Software not later than the following time frames: 

Phase 1-
Phase ll
Phase III -

Core Financials: 12 months from the Effectivc Date of this Agreement; 
Payrol1lHR: 18 months from the Effective Date of this Agreement; 
RevenuclWork Orders: 24 months from the Effective Date of tilis 
Agreement. 

Consultant represents lhat it has the professional and teehnical personnel required to perform the 
Services in conformance with such conditions. In order to fdcilitate Consultant's conformance 
with the Schedule, City shall respond to Consultant's submittals in a timely manner. Upon 
reasonable request of City, Consultant shall provide a more detailed schedule or anticipated 
performance to meet the Schedule of Services. The parties acknowledge that the Schedule of 
Services may be amended by mutual agreement due (0 changes in circumstances, including 
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change}; in the performance schedules of other third parties performing Work for the. City,which 
affect the tinling of Consultant's performance onhe S.;:tvi¢es. . . 

3.2.3 Conformance to ADJ?licable Requirements. All work prepared by 
Consultant shall be subject to the approval of City, provided, however. if sllchWork is otherwise 
prepared in conformance with the provisions of this Agreement, City slum promptly apptove 
such work. 

3.2.4 Substitution of Key Personnel. Consultant has represented to City that 
certain key personnel will perfornl and coordinate the Services under this Agreement. Should 
one or more of such personnel become unavailable, Consultantrnay substitute other perSonnel of 
at least equal competence upon written approval of City. lr! the event that Cityano Consultant 
cannot agree as to the substitution of key personnel, City shall be entitled to terminate this 
Agreement for convenience. As discussed below, any personnel who Jail or refuse to perform 
the Services in a manner acceptable to the City, or who are determined by the City 'to be 
uncooperative. incompetent. a threat to the adequate or timely completion of the Project or a 
threat to the safety of persons or propelty, shall be promptly removed from the Project by the 
Consultant at the request of the City provided, however, Consultant may at its option refer the 
issue to the Resolution of Disputes process set forth in this Agreement. Referral of a matter to 
dispute resolution shall not prevent the immediate removal of key perSonnel upOn request by 
City pursuant to this Section, provided that Consultant shall beentided to a rea~onat>le extellsion 
of time to complete tasks as outlined in this Agreement, in an amount equal to the "time necessary 
to secure alternative key personnel to complete the tasks. Both parties shall work towards Ii 
mutually agreeable remedy in the event of a change in project manager or Key Personnel, 
including the effect upon the timelines and milestones set forth in the implementation plan, and 
the project manager's participation leveL The key personnel for performance of this Agreement 
are as follows: 

A. Carrie Howard - Project Manager for Financials & PajToll Suite 
R Hope McLean - Project Manager for Business License & Permit & Code 

Enforcement Suite 

Tyler reserves the right to change the proposed project managers if this Agreement is not 
fully cxeculedon or before January 3J, 201 I. 

3.2.5 City's Representative. The City hereby designates Dilu de Alwis, Finance 
Director, or his or her designee, to act as its representative for the pClformance of this Agreement 
("City's Representative"). City's Representative shall have the power to act on behalf of the 
City for all purposes under this Contract. Consultant shall not accept direction or orders fIom 
any person other than the City's Representative or his or her designee. 

32.6 Consultant'S Representative. Consultant hereby designates Carrie 
Howard, or his or her designee, to act as its representati vc for the performance ofthis Agreement 
("Consultant's Representative"). Consultant's Representative shall have fuJI authOlity to 
represent and act on behalf of the Consultant for all purposes under this Agreement. The 
Consultant's Representative shall supervise and direct the Services, using his best skill and 
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attentioil, and shill be responsible for all means, methods, techniques, sequences and procedures 
and for the satisfactory coordination of all portions of the Services under this Agreement. 

3.2.7 Coordination of Services. Consultant agrees to work closely with City 
staff in the perfonnance of Services and shall he available to City'S staff, consuItants and other 
staff at all reasonable times. 

3.2.8 Standard of Care; Performance of Employees. Consultant shall perform 
all Services under this Agreement in a skillful and competent manner, consistent with the 
standards generally recognized as being employed by professionals in the same discipline in the 
State of CaIifomia. Consultant represents and maintains that it is skilled in the professional 
callirig necessary to perform the Services. Con;;ultant warrants that all employees and 
subcontractors shall have sufficient skill and experience to perform the Services assigned to 
them. Finally, Consultant represents that it, ils employcesand subcontractors have all licenses, 
permits, qualifications and approvals of whatever nature that are legally requited to perform the 
Services, including u City Business License. and that such licenses and approvals shall be 
maintained throughout the telm of this Agreement. As provided for in the indemnification 
provisions of this Agreement, Consultant shall perform, at its own cost and expense and without 
reimbursement from the City, any services necessary to correct errors or omissions which are 
caused by the Consultant's failure to comply with the standard of care provided for herein. Any 
employee of the Consultant or its sub-consultants who is determined by the City to be 
unCOOpef"ative, incompetent, a threat to the adequate or timely completion ofthe Project, a threat 
to the safety of persons or property, or any employee who fails or refuses to perform the Services 
in a manner consistent with the standard of care sel forth herein, shall be promptly removed from 
the Project by the Consultant and shall not be re-employed to perform any of the Services or to 
work on the Project provided, however, Consultant may at its option refer the issue to the 
Resolution of Disputes process set forth in this Agreement. Referral of 11 matter to dispute 
resolution shall not prevent the immediate removal of an employee upon request by City 
pursuant to this Section, provided that Consultant shall be entitled to a reasonable extension of 
time to complete tasks as olltlined in this Agreement, in an amount equal to the time necessary to 
secure alternative employees to complete the tasks. Bolh parties shall work towards a mutually 
agreeable remedy in the event of a change in Project Manager or employee. including the effect 
upon the timelines and milestones set f0l1h in the implementation plan. and the project manager's 
participation level, 

3,2.9 Laws and Regulations. Consultant shall keep itself fully informed of and 
ill compliance with all applicable local. state and federal laws, rules and regulations in force at 
the time the Services are pedormed by Consultant and in any manner affecting the performance 
of the Project or the Services, including all applicable Cal/OSHA requirements, and shall give all 
notices required by law. Consultant shall be liable for all violations or such laws and regulations 
in corineelion with Services. If the Consultant performs any work knowing it to be contrary to 
snch laws, rules and regulations and without giving written notice to the City, Consultant shall be 
solely responsible for all costs arising therefrom. Consultant shall defend, indemnify and hold 
City, its of!1eials, directors, officers, employees and agents free and harmless, pursuant to tbe 
indemnification provL,ions of this Agreement, from any claim or liability arising out of any 
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f&ilIifeor alleged failure to comply with such laws, rules or reg!liations. Consultant's violation 
of such laws, rules and regulations,shallaiso constitute a material breach oftltis Agreement. 

3.2.1 0 Insurance. 

3.2.10.1 Time for Compliance. ConsUltant shall not commence the 
Services under this Agreement until it has provided evidence satisfactory to the City that it has 
secured all insurance required under this section. In addition, Consultant shall not allow any 
subcontractor to commence work on any subcontract until it has provided evidence satisfactory 
to the City that the subcontractor has secured all insurance required UJi.der this section. 

3.2.10.2 Minimum Re{Juirements. Consultant shall, at its expense, 
procure and maintain for the duration of the Agreement insurance against claims for injuries to 
persons or damagcs to property which may arise fram or in connection with the performance of 
the Agreement by the Consultant, its agents, representatives, employees or subcontractors. 
Consultant shall also require all of its subcontractors to procure and maintain the same insurance 
for the duration of the Agreement. Such insurance shall meet at least the following minimum 
levels of coverage: 

(A) Minimum Scope of Insurance. Coverage shall be at least as 
broad as the latest vcrsion of the following: (1) General Liability; Insurance Services Office 
Commercial General Liability coverage (occurrence form CG oool); (2) Automobile Linbility: 
Ins.urance Services Office Business Auto Coverage form number CA 000 1, code I (any auto); 
and (3) Workers' Compensatioll and Employer's Liability: Workers' Compensation insurancf' as 
required by the State of California and Employer's Liability Insurance. 

(B) Minimum Limits of Insurance. Consultant shall maintain 
limits no less than: (I) General Liability: $1,000,000 per occurrence for. bodily injury, personal 
injury and property damage. If Commercial General Liability Insurance or other form with 
general aggregate limit is used, either the genera! aggregate limit shall apply separately to this 
Agreement/locmion or the general aggregate limil shall be twice the required occurrence limit; 
(2) Automobile Liability: $1,000.000 per accident for bodily injury and property damage; and (3) 
Workers' Compensation and Emplryer's Liability: Workers' Compensation limits as required by 
the Labor Code of the State of California. Employer's Liability limits of $1 ,000,000 per accident 
for bodily injury or disease. 

3.2.10.3 Professional Liability. Consultant shall procure and 
maintain, and require its sub-consultants to procure and maintain, for a period of five (5) years 
following completion of the Project, errors and omissions liability insurance appropriate to its 
profession. Such insurance shall be in an amount not less than $1,000,000 per claim, and shall 
be endorsed to include contractual liability. 

3.2.10.4 Insurance Endorsements. The insurance policies shall 
contain the following provisions, or Consultant shall provide endorsements on forms supplied or 
approved by the City to add the following provisions to the insurance policies: 
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(A) General Liability. The general. liability policy shall be 
endorsed to stateiliaf: . (l).the . .CJIy,its directors, officials, officers, employees, agents and 
volunteers. shall.be covered as additional insuredswitli respect to the Services or operations 
performed byor on behalfoftbe Consultant, including materials, pill:ts or equipment furnished in 
connection witll &ucilwork; and (2)lhe insurance coverage shall be primary insurance as respects 
the City, its directors. officials •. offi<;ers, employees,agents and volunteers. or if excess. shall 
stand in an unbroken chain of coverage excess of tbe Consultant's scheduled underlying 
coverage. Any insurance or self-insurance maintained by the City, its directors, officials, 
officers, employees, agents and volunteers shall be excess of the Consultant's insurance and shall 
not be called upon to eOl)tribute with it in any way. 

(8) Automobile Liability. The automobile liability policy shaH 
be endorsed to state thal: (1) the City, its directors, officials, officers, employees, agents and 
volunteers sball be covered as additional insureds with respect to the ownership, operation, 
maintenance. use, loading or llnlQading of any auto. owned, leased, hired or bOtTowed by the 
Consultant or for which the Consultant is responsible; and (2) the insurance coverage shall be 
primary insurance as respects the City. its directo.rs, officials, o.fficers. employees, agents and 
volunteers, or if excess, shall stand in an unbroken chain of coverage excess of the Consultant's 
scheduled underlying coverage. Any insmance or self-insurance maintained by the City, its 
directors. officials, officers, employees, agents and volunteers shall be excess of the ConStlitant's 
insurance and shall not be called upon to contribute with it in any way. 

(C) Workers' Compensatio.n and Employers Liability 
Co.vera;>:e. The insurer shall agree to waive aU rights of subrogation against the Cily, it~ directors, 
officials, officers, employees, agents and volunteers for losses paid under the terms of the 
insurance policy which arise from work performed by the Consultant. 

3.2.10.5 [Reserved] 

3.2.10.6 Changes in Deductible, or Self-Insurance Retentions. At 
least 30 days prio.r to any changes in deductibles or self-insured retentions. Co.nsullant must 
no.tify City in writil1.g of such fact. No. deductible or self-insured retention shall exceed $750,000 
withDut the prior written approval of City, which approval shall not be unreasonably withheld. 

3.2.10.7 Acceptability Df Insurers. Insurance is to be placed with 
insurers with a current A.M. Best's rating no. less than A: VII, licensed to do business in 
California, and satisfactory to the City. 

3.2.10.8 Velification of Coverage. CO\1sultam shall tilrnish City 
with original certificates of insurance and endorsements effecting coverage required by [his. 
Agreement on forms satisfactory to the City. The certificates and endDrsements for each 
insurance policy shall be signed by a person authorized by that insurer to bind coverage on its 
behalf. and shall be on forms provided by the City if requested. All ccttificates and 
endorsements must be received and approved by the City before work CDmmences. 
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3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid 
injury or damage to any person or property. In <;arrying out its Services, the Consultant shall at 
all times be in Compliance with all applicable local, state and federal laws, rules and regulations, 
and snall exercise all necessary precautions for. the safety .of employees appropriate to the nature 
of the work and the conditions onder which the work is to be pcrfonncd. Safety precautions as 
applicable shall include, but shall not be lil1;lited to: (A) adequate life protection and life saving 
equipment and procedures; (B) instructions in accident preveniion for all employees and 
subcontractors, such as safe walkways,scaffolds, fall protection ladders, bridges, gang planks, 
confined space procedures, trenching and shoring, equipment and other safety devices, 
equipment and wearing apparel as are necessary or lawfully required to prevent accidents or 
injuries; and (C) adequate facilities for the proper inspection and maintenance of all safety 
measures. 

3.3 Fees and Payments. 

3.3. I Compensation. Consultant shall receive compensation for all Services 
rendered under this Agreement at the milestones set forth in Exhibit "8" attached hereto and 
incorporated herein by reference. The total compensation, not including travel expenses and 
reimbursements, for tne Services sct forth in the Investment Summary and during the Term shalt 
not exceed One Million Six Hundred Thirteen Thousand Five Hundred Eighteen Dollal"ll and 
Seventy Eight Cents ($1,613,518:18). The total compensation set forth above does not include 
any taxes, including, without limitation, saies, ose or excise tax. All applicable sales tax, use tax 
or excise tax shall be paid by City and shall be paid over to the proper authorities by City or 
reimbursed by City to Consultant on demand in the event that Consultant is responsible or 
demand is made on Consultant for the payment thereof. If tax exempt, City must provide 
Consultant with its tax exemption number or form. 

3.3.2 Payment of Compensation. As provided in Exhibit "8", Consultant shall 
submit to the City itemized statemeD.ts which indicate work completed and Services rendered by 
Consultant, and/or the period of Tyler Software license utilized by the City. The statement shall 
describe the amount of Services and supplies provided since the initial commencement date, or 
since the start of tnc subsequent billing periods, as appropriate. through the date of the statement. 
The City shall, within thirty (30) days of receiving such statement, review the statement and pay 
all approved cnarges thereon. 

3.3.3 Credilto City for Service Non-Attainment [n the event that Consultant is 
unable to maintain levels of Service at those attainment levels set forth in the "Service Level 
Agreement" (see Exhibit "A"l, City shall be entitled to a credit against the Compensation alllollnt 
otherwise due under this Agreement, at those amounts set forth in the Service Level Agreement. 
Notwithstanding the above. the total of all \":redits shall not exceed 10% of the quarterly fee for 
anyone quarter. Issuing of such credit shall not relieve Consultant of its obligations under this 
Agreement to correct any problem which caused the service level to fall below that set fortn in 
the Service Level Agreement. However, City acknowledges that correction may occur in the 
following quarrel', <lnd, because of the time reasonably needed to perform any such correction, 
the quarter in which the correction occurs may also fall below the agreed upon service levels. If 
Consultant does not perform the correction within tne quarter immediately following the quarter 
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io wllicli tlie uoattained service levels occurred, or if Consultant does not attain that service level 
in the quarter immediatelyfollowiog the con-eetioo, the credits that woulgnonnally be due will 
be doubled. . 

3.3.4 Reimhursement for Expenses. Consultant sbltl). be ~il:nburscd for actual 
travel expenses at those rat;lS and on those tenos as set forth in. Exhibit "e" (Business Travel 
PoHcy). attached hereto and incorporated herein by reference. Notwitlist:anding the above, said 
reimbursement shall not exceed Eighty Thousand Dollars ($80,000) during the Teno of this 
Agreement, except that Consultant shall be entitled to additional reil:nbtirsement for any extra 
t,dvel required due to City'S unreasonable delay ill meeting the scheduling assumptions in the 
Exhibit H A". Consultant shall not be reimbursed for any other expenses unless authorized in 
writing by City. Copies of receipts shall be provided 011 an el(ception basis at 00 charge. Should 
all receipts for non per diem expenses be requested, an administrative fee Shall be incurred. 
Receipts for mileage and miscellaneous items less than five dollars ($S) ate not available, 

3.3.5 E,,,tra Work. At any time during the term of this Agreement, City may 
request that Consultant perform Extra \'1ork. As used herein, "Extra Work" means any work 
which is determined by City to be necessary for the proper completion of the Project, but which 
the parties did not reasonably anticipate would bc necessary at the. execution of this Agreement. 
Consultant shall not perform, nor be compensated lor, Extra Work without written authorization 
from City's Representative. 

3.4 A<.'counting Records. 

3.4. J Maintenance and Inspection. Consultant shall maintain complete and 
accurate records with respect to all costs and expenses incurred under this Agreement. All such 
records shall be clearly identifiable. Consultant shall allow a representative of City during 
110rmal business hours to examine, audit, and make transcripts otcopies of SlIch records and any 
other documents created pursuant to this Agreement. Consultant shall. allow inspection of all 
work. data, documents. proceedings, and activities related to the Agreement for a r-eriod of three 
(3) years fwm the date of flnal payment under this Agreement. Copies of receipts shall be 
provided on an exception basis at no charge. Should all receipts forn0n per diem expenses be 
requested. an administrative fee shall be incurred. Receipts for mileage and miscellaneous items 
less than five dollars ($5) are not available. 

3.5 General Provisions. 

3.5.1 Termination of A!!reement. 

3.5. Ll Grounds for Termination. City may, by written notice [() 
Consultant. terminate the whole or any part of this Agreement at any time either for cause or for 
the City's cOllvenience and without calise by giving written notice to Consultant of such 
termination, and specifying the effective date thereof. For a termination for convenience. City 
shall provide at least ninety (90) days written notice before the effective date of such termination. 
If termination is for cause, City shall provide Consultant with thirty (30) days notice to cure said 
breach. Consultant shall cure said breach within thirty (30) days or, if the breach cannot be 
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rea§onably cur~dwithin thirty (30) days, Consultant shall COl1llllence to cure said breach within 
thiJ;ty (30) days ana shall diligt!ntly complete said cure within sixty. (60) days after r~~ipt of 
written notification to cure the breach from City. In the event Consultant fails to cure the breach 
Within the time frilmes set forth above, City may tenninate this Agreement upongi';iing an 
additional thirty (0) days notice of t'lrmination. The parties will utilize the dispute resolution 
ptClCess priOIto Citytel1ninatihg this Agreement in accordance with this paragraph. 

Consultant may only terminate this Agreement for cause upon giving the 
City the following written notice: Consultant slJall provide City with ttrirty (30) days notice to 
cure the breach. City shall cure said breach within thirty (30) days or, if the breach c.annot be 
reasonably cured within thirty (30) days, City shall commence to cure said breach within thirty 
(30) days and shall diligently complete said cure within sixty (60) days after receipt of written 
notification to cure the breach from Consultant. In the event City fails to cure the breach within 
the time frames set forth above, Consultant may terminate. this Agreement upon giving an 
additional thirty (30) days notice of termination. The parties will utilize the dispute reablution 
process priOlo to City terminating this Agr"emenL in accordance with this paragraph. 

Upon termination, Consullant shall be compensated for all non-defective 
Services rendered and expenses due. deli vcrcd or incurred prior to the termination or cancellation 
of this Agreement. The City shall within thirty (30) calendar days following termination pay the 
Consultant for all for all Services and expenses due, delivered or incurred up to the date of 
tennination, in accordance with the payment provisions of this Agreement. 

The following reasons shall constitllte "cause" for which either party may terminate this 
Agreement as provided herein: 

• Snbstantial and material failure by the other party to perform in accordance wllh 
the terms of this Agreement including the failure to meet the targets/milestones 
and through no fault of the terminating party; 

• Except as provided in this Agreement. assignment of tbis Agreement or transfer 
of the Project by either party to any other entity without the prior written consent 
of the other party; 

• Suspension of Consultant's Services by the City for more than ninety (90) 
calendar days, consecutive or in the aggregate, without good cause; 

3.5.1.2 Effect of Tennia>tlioll. If Ihis Agreement is terminated as provided 
herein, the license for the ASP Tyler Software, as set forth in Section 3.5.3.1 shalJ be 
automatically terminated and Consultant may deny City fUlther access to the ASP Tyler 
Software and licensed applications following the dHlc of temlination. City may require 
Consultant to provide all finished or unlinishcd City Docllments and Data and other information 
of any kind submitted by City to or prepared by Consultant in connection with the performance 
of Services under this Agreement to which City is entitled after termination. Consultant shall be 
required to provide such City Documents and Datu and other information within fifteen (15) days 
of City's request. Consultant shall provide City a flat ascii me format, pipe delineated human 
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readable format (generally one file per table), and a file in SQL Server backup form, of City's 
data and configuration settings. 

3.5. \.3 Additional Services. In the event this Agreement is termirlatoo in 
whole or in part as provided herein, City may procure, upon such terms and in such manner as it 
may determine appropriate, services similar to those terminated. 

3.5.2 Delivery of Notices. All notices permitted or required under this 
Agreement shall be given to the respective parties at the following address, or at such other 
address as the respective parties may provide in writing for this purpose: 

Consultant: 

City: 

Tyler Technologies, lnc. 
370 U.S. Route 1 
Falmouth, ME 04105 
Phone: (800) 772-2260 
Fax: (207) 781-2459 
Attn: Contracts Manager 

City of Covina 
125 E. College Street 
Covina, California 91723 
Phone: (626) 384-5516 
Fax: (626) 384-5438 
Attn: Dilu DeAlwis. Finance Director 

Such notice shall be deemed made when personally delivered or when mailed, forty-eight 
(48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at 
it~ applicable address. Actual notice shall be deemed adequate notice on the date actual notice 
occurred, regardless of the method of service. 

3.5.3 Owner,hiplLicense of Software. Materials and Confidentiality. 

3.5.3.1 Grant of Software LicenseIModifications. For the Tenn of this 
Agreement, Consultant hereby grants to City a limited, non-~'(clusive, non-transferable, royalty
free revocable license and right to use the Tyler Software subject to the temlS and conditions of 
this Agreement. Both the ASP Tyler Software and City Hosted Tyler Software licenses are 
revocable by COllSultant if City fails to comply with the terms and conditions of this Agreement, 
including wilhout limitation, -City's failure to timely pay the compensation in full,provided 
however that upon City's paymem in full [or the Cily Hosted Tyler Software, this license will 
become irrevocable. subject to the restrictions on use and other terms set forth in this Agreement. 
City agrees that it shall not :reverse engineer, decompile or disassemble the Tyler Software. The 
Parties understand and agree that Consultant owns all right, title and interest to the Tyler 
Software, subject to City's rights as set forth herein. City acknowledges that the Tyler Software 
is licensed for use only for its illternal business purposes as set forth in this Agreement, arid is 
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!lOr lr(;~nsed to perflirrilfuJicti()n~ or processing for subdivisions or entities that were not 
. ~n~i4~~;py:Coll,spltan}"n()l,"fqt anyo!he~ p\lrpose. For purposes of this sU\:Js!;lction, the Parties 
apkriowleOgethll.tthO'lTyler: Sg#Wareis infO'lnded for use by City. its Re4evelopment Agency, its 
PUbiip,Fillance AuthOriry;itS Police Department, and its public utilities. The Tyler Software 
wiilitotbe usooby any otber city,schooldistricl or special district outSide of City. 

The Tyler Software may be modified by CllY but such modification shall 
be .only for the use on Consultant's hosted computer system for which the Software is license<!. 
Any modification shall not cause City or anyone performing such modification to gain any 
proprietary or other interest .in. the Tyler Software. City further acknowledges that any 
modifications. made to the Tyler Software by City will void COhsultant'!; warranty of the Tyler 
Software, as set forth in Section 3.1.1 above, unless said modification is specifically approved in 
writing by Consultant. 

Consultant warrants that it is authorized hy the manufacturer of the Tyler 
Software included with or to be used as part of the Services, to grant licenses or sublicense,; to 
such Tyler Software, Consultant further warrants that tbe Tyler Software does not infringe upon 
any United States patents or copyrights held by any other person or entity, 

In. the event City acquires from Consultant. any edition of Tyler Content 
Manager software other than. Enterprise Edition, the license for CQntent Manager is restricted to 
use with Tyler applications oiLly. Irei!y wishes to use Tyler Content Management software with 
non-Tyler applications, City must purchase or upgrade to Tyler COlltent Manager Enterprise 
Edition. 

3.5,,3.2 Documents & Data; Licensing of Intellectual PropertylWork 
PrOduct. Except as provided in Section 3:5.3.4 below, and as set forth herein, this Agreement 
d()eSJ1ot and will nOllimit the Clty'srlghts to copy, usc, modify, reuse, or sublicense any and all 
copyrights, designs, and other intellectual propelty embOdied in documents and data that (i) 
origimited with City and were inputtoo' or uploaded into the Tyler Software, (ii) originated with 
City and were submitted by City to Consultant for purposes of rendering the Services, or (iii) 
constitute the output generated by City in using the Tyler Software as intended (ie: tinancial, 
payroll, human resources, etc; reCords) ("City Documents & Data"). Consultant makes no such 
representation and warranty in regard to City Documents & Data which were prepared by 
professionals other than Consultant or provided to Consultant by City. City shall not be limited 
in any way in its use of the City Documents and Data at any time, provided that any sllch use not 
witbin the purposes intended by!bis Agreement shall be at City's sole risk. 

City reeognizes lind agrees that except for the City Documents and Data, 
all right, title, and interest, including the entire cOpyrigtlt and/or patent, in all data, drawings, 
analyses, graphs, reports, program CQde (both source and object), software, designs, invenlions, 
and other documents or subject matter which may be prepared, procured, or prOduced by 
Consultant in the provision of the SerVices under Hlis Agreement (collectively, referred to as the 
~C()nsultant Work Product") shall n()t constilute a work made for hire as defined under U.S, 
Copyright taw, and that all right, title, and interest in and to the Consultant Work Product shaH 
remain with andlor immooiately vest .in Consultant. To ensure tllat the Consultant Work Prodllct 



shall remainlbecome the property of Consultant, irrespective of its status as a work ,made for 
hire, City assigns to Consultant all the right, title, and interest, including the enl:irecopyright, in 
the Consultant Work Product, in the U.S. and throughout the World, and assIgns any and all 
renewal and extensions of each such copyright that may be secured under the laws now or 
hereafter pertaining, and City shall execute at Consultant's expense, all documents reasonably 
required to perfect Consultant's rights. 

3.5.3.3 Confidentialitv. City agrees that the Tyler Software is proprietary 
to Consultant and has been developed as a trade secret at Consultant's expense. City, to the 
maxirllllm extent permitted by law, agrees to keep the Tyler Software confidentiai and to use its 
best efforts to prevent any misuse, unauthorized lise or unauthorized disclosures by any party of 
any or all of the Software or accompanying documentation. The confidentiality covenants 
contained herein shall survive the termination or cancellation of this Agreement. 

All City Documents and Data either created by or provided to Consultant 
in connection with the performance of this Agreement shall be held confidential by Consultant. 
Such materials shall n.ot, without the prior written consent of City, be used by Consultant for any 
purposes other than the pelfomlance of the Services. Nor shall such materials be disclosed to 
any person or entity not connected with the pertormance of the Services. Notbing furnished to 
Consultant which is otherwise known to Consultant or is generally known, or has I:>ccome 
known, to the related industry shall be deemed confidential. Consultant shall not use City's name 
or insignia, photographs of the City or staff, or any pUblicity pertaining to the Services in any 
magazine, tmde paper, newspaper, television or radio production or other similar medium 
withont the prior written consent of City. 

3.5.3.4 Copies. Except in exercise of the rights granted hereunder, any 
Software provided in machine readable form may not be copied by City in whole or iit part, 
except for City'S backup or f).[chive purposes. City agrees to maintain appropriate records of the 
number and location of aU copies of the Software and to make such records available upon 
Consultant'~ reasonable request. City further agrees to reproduce all copyright and other 
proprietary notices on all copies of the Tyler Software in the same fonn and manner that such 
copyright and other proprietary notices are originally inclnded on the Tyler Software, to the 
extent that such copyright and other proprietary notices are not already affixed to the Software 
andlor its output. Any documentation accompanying the Tyler Software may not be copied 
except for internal use. 

3.5.3.5 Source Code. The Parties understand and agree that no rights are 
granted or licensed hereunder with respect to the source code for the Tyler Software, execpt as 
may be agreed upon by the Parties, in writing, including by written, duly executed, amendment 
to this Agreement, or as may reasouab) y nccessary to enable the Parties to carry out the intent of 
this Agreement. 

3.5.4 Cooperation: Further Acts. The Parties shall fully cooperate with one 
another, and shall lake any additional acts or sign any additional documents as may be necessary, 
appropriatc or convenient to attain the purposes of this Agreement. 
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· :3.5.5 Attorney's Fees •. In the event qf any Iiti~atiQn, whether in a court of law, 
administrat!.ve hearing,arbinmioll.; qr'othllrwise, arising {rom j;JT reJatOO to this Agreement of the 
services proviiJeil.underthis Agieement"the prevailing party shall beerititled to recover from the 
non-previliling party an reasonable cosndilcurred. in<lluding staff time. court costs, reasonable 
attorneys' fees arid ali other related expenses in such litigation. 

3.5:6 Indemnification and Limitation of Liability. Consultant shall defend (with 
counsel reasonably acceptable to City). indemnify and hold the City, its. officials, officers. 
employees, volunteers arid .agents free and. harmless from any and all claims, demands. causes of 
action. costs, expe~s. liability. loss for intellectual property infringement {as provided b~low) 
or for damage or injury to property or persons. including wrongfUl death. arising out of or 
incident to any alleged negligent acts, errors, omissions or willful misconduct of Consultant. its 
officials, officers, employees, agents. consultants and contractors arising 01.11 of or in connection 
with the: performance of the Services or this Agreement, including without limitation the 
payment of all consequential damages and reasonable attorneys fees and other related costs and 
expenses. Consultant shall defend, at Consultant's own cost, ex.p~nse and risk, any and ail such 
aforesaid suits, actions 01' other legal proceedings of such kind that may be brought or instituted 
ag<linst City, its directors, officials. officers, employees, agents or volunteers. Except as 
provided below, Consultant shall pay and satisfy any judgment, award or decree that may bc 
rendered against City or its directors, officials. officers, employees, agents orvo}unteers, in any 
such suit, action or other legal proceeding. Consultant shall reimburse City and its directors, 
officiaJ.S,officers,employees. agents andlorvolunteers,for any and all reasonable legal expenses 
and cost.sincurred by eavh of them in c.ODJlection therewith or in enforcing the indemnity herein 
provided, ConSUltant'S obligation .to indemnify shall not be restricted to insurance proceeds, if 
any, received by the City, its directors. officials officers, employees, and agents or volunteers. 
Consultant shall not be obligated to defend, indemnify or hold the City harmless in any manner 
whatsoever for any claims or liability to the extent arising out of the City's own negligent acts, 
errors or omissions or willful misconduct. 

Notification Procedurc for Claimed Intellectual Property Infringement. If any 
Claim of intellectual property right infringement is made by any third party against City due to 
City'S use of the Tyler Software (hereafter referred to as an "Intellectual Property Claim"), City 
shall promptly notify Consultant, in accordance with the procedures set forth in this Agreement, 
and Consultant shall release, indemnify, save harmless and defend City (with counsel reasonably 
acceptable to City) its officials, officers. employees and agents from and against any such 
Intellectual Property Claim, as provided in this Agreement. provided that: 

(a) City promptly notifies Consultant in writing of the Intellectual Property 
Claim; and 

(b) City gives Consultant full and complete authority, information, and 
assistance to defeud such claim or proceeding and further provided that Consultant shall have 
sole control of the defensc of any claim or proceeding and all negotiations for its compromise or 
settlement. provided that Consultant shall consult with the Client regarding such defense. 
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Uijunctions. IfCity is enjoined, or likely to be enjoined, from using any of the 
Tyler Software because of an: Intellectual Property Claim, Consultant shall, at it~ own expense:. 

(a) Obtain for City the right to continue using the Tyler Software; or 

(b) Replace or modify the Tyler Software to make it non-infringing, so long 
as the replacement or moditication substantially conforms to the specifications set forth in this 
Agreement and does not adversely and materially impact the Tyler Software's fUllctionality or 
perfonnance; or 

(c) If ConSUltant cannot obtain the right to use, modify or replace the Tyler 
Software, Consultant may terminate this Agreement. and upon termination, (i) terminate the 
City's license for the infringing ASP Tyler Software or City Hosted Tyler Software as applicable, 
and (Ii) as applicable: refund to City the ASP fees paid for the infringing ASP Tyler Software as 
follows: If City is prohibited from using the ASP Tyler Software from the Effective Date of this 
Agreement until [he second annivcrsary of the Effective Date, Tyler will refund to City the ASP 
fees paid by City to date for the infringing ASP Tyler Software in full, and if City is prohibited 
from using the ASP Tyler Software following the second anniversary of the Effective Date, 
Tyler will refund to City the ASP fees paid by City to date for such ASP Tyler Software as 
depreciated on a straight-line. basis over a seven (7) year period cOlfunencing 011 the second 
anniversary of the Effuctive Date. If City is prohibited from using the City Hosted Tyler 
Software from the Effective Date oethis Agreement until the second anniversary of tbe Effective 
Date, Tyler will refund to City the City Hosted Tyler Software fees paid by City 10 date for the 
infringing City Hosted TYlerSo1lware in full, and if City is prohibited from using the City 
Hosted Tyler Software following the second anniversary of the Effective Date, Tyler will refund 
to City the City Hosted Tyler Software fees paid by City to date for such City Hosted Tyler 
Software as depreciated on a straight-line basis over a seven (7) year period commencing on the 
second anniversary of the Effective Date. 

(d) Consultant shall have no obligation to defend, indemnify or hold harmless 
City for intellectual propertyinrnngemcnt if City modified the Tyler Software in any manner 
without the prior written consentof Consultant and such modification is determined by a court of 
competent jurisdiction to be a contributing cause of the infringement; for City's use of a previous 
version of Tyler Software after being timely notified by Consultant of the need to use current 
Tyler Software and being provided it by Consultant, and the claim would have been avoided had 
City used the current version of the Tyler Software; for City's combining the Tyler Software with 
devic.es or products not reasonably c.ontemplated by the Parties; for City's use of Tylcr Software 
in applications, business environments or processe" for which the Tyler SoHwar.: was not 
designed or contemplated. and where use of the Tyler Software outside such application, 
environment or business process would not have given rise to the claim; or for City'S wilmll 
infringement, including City's continued use of the infringing Tyler Software after City becomes 
aware that such infringing Tyler Software is or is likely to become the subject of an Intellectual 
Property Claim hereunder. 
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(e) The .foregoing s.tates Consultant's entire liability, and the City's exclu~il'e 
remedy. with iespect to any clalmsofiil.frihgement (if any copyright; patent, trademark or other 
prqperty interest righ~ by the TylerSoftwan: Prod\Jcts~Orahypart thereof, or use thereof. . .. 

iJmitation of L.iabillty. Except for Consultll):lfs il)demnification obligations set 
forth in tbis Section, in no other event will Consultant j)eli~blefor special, iiidirect, incidental, 
consequential, or exemplary dainages, including, without limitation,. any damages resulting from 
loss of use, loss of data, interruption of business activities, or failure to realize savings arising out 
of or in connection with the use of the Tyler Software Products or services provided by Tyler. 
Except as otherwise expressly set forth in this Agreement, Consultant's liability for damages and 
expenses arising out of this Agreement, whether based on a theory of contract or tort, including 
negligence $Jd strict liability, will be limited to tbe equivalent amount of total compensation set 
forth in Section 3.3.! of this Agreement. Such fees reflect and are set in reliance upon this 
limitation of liability. 

3.5.7 Entire Agreement. This Agreement contains the entire Agreement of the 
parties with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings or agreements. This Agreement may only be modified by a writing signed by 
both parties. 

3.5.8 Governing Law. This Agreement shall be governed by the laws of the 
State of California. Venue shall be ill Los Angeles County. 

3.5.9 Time of Essence. Time is of the essence for each and every provision of 
this Agreement. Notwithstanding the foregoing, Consultant will not be responsible delays or 
nonperformance c'lused by the City. 

3.5.!O City's Right to Employ Other Consultants. City reserves right to employ 
other consultants in connection with this Project, subject, however, to Consultant's prior written 
approval. 

3.5.11 Successors and Assil!lls. This Agreement shall be binding on the 
successors and assigns of the parties. 

3.5.12 Assienment or Transfer. Neither party shalt assign, hypothecate, or 
transfer. either direcily or by Operation of law, this Agreement or any interest herein without the 
prior "'.'Titten consent of the other party, except that Consultant may, without the prior express 
writren consent of the City, assign this Agreement in its entirety to the ~urviving entity of any 
merger or consolidation or to any purchaser of substantially all of Consultant's assets. Except as 
provided herein, any attempt to do so shall be null and void, and any assignees. hypothecates or 
transferees shall acquire no right. or interest hy reason of such attempted assignment. 
hypothecation orlral)sfer. 

3.5.13 Construction: References: Captions. Since the Parties or Iheir agents have 
participated fully in the preparation uf this Agreement, the language of this Agreement shall be 
construed simply, according to ils fair meaning. and not strictly for or against any Palty. Any 
(}t)OO2,O,'))(I2\577259! .6 



teljn referencing time, days or period for performance shall be d~emed calendar days and not 
work days. All references to Consultant include all personnel, employees, agents, and 
subcontractors of Consultant, except as otherwise specified in this Agreement All references to 
City include its eleeted officials, offrcers, employees, agents and volunteers except as otherwise 
specified in this Agreement. The captions of the various articles and paragraphs arC for 
conve.nience and ease of reference only, and do not define, limit, augrnent,or describe the scope, 
content, or intent of this Agreement. 

3.5.14 Amendment; Modification. No supplement, modification, or amendment 
of this Agreement shall be binding unless ell.ccuted in writing and signed by both Parties. 

3.5.15 Waiver. No waiver of any default shall constitute a waiver of any other 
default or breach, whether of the same 01' other covenant or condition. No waiver, benefit, 
privilege, or service voluntarily given or performed by a Pruty shall give the other Pruty any 
eontractual rights by custom, estoppel, or otherwise. 

3.5.16 No Third Pruty Beneficiaries. There are no intended third party 
beneficiaries of any right or obligation assumed by the Parties. 

3.5.17 Invalidity: Severability, If any portion of this Agreement is declared 
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining 
provisions shall continue in full force and effect. 

3.5.18 Prohibited Interests. Consultant maintains and warrants Ihat it has not 
employed nor retained any company or person, other than a bona tide employee working solely 
for Consultant, to solicit or secure this Agreement. Further, Consultant warrants that it has not 
paid nor has it agreed to pay any company or person, other than a bona fide employee working 
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 
contingent upon or resulting from the award or making of this Agreement. For breach or 
violation of this warranty, City shall have the right to rescind this Agreement without liability. 
For the term of this Agreement, no member, officer or employee of City. duling the term of his 
or her service with City, shall have any direct H)!erest in this Agreement, or obtain any present or 
anticipated material benefit arising therefrom. 

3,5.19 Equal Opportunity Employment. Consultant represents that it is an equal 
opportunity employer and it shall not discriminate against any subcontractor, employee or 
applicant for employment because of race, reUgion, color, national origin, handicap, ancestry, 
sex or age. Such non-discrimination shall include. but not be limited to, all activities related to 

initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff 
or terminatioll, 

3.520 Labor Certitlcation. By its signature hereunder, Consultant certifies that it 
is aware of the provisions of Section 3700 of the California Labor Code which require every 
employer to be insun:d against liability for Worker's Compensation or to undertake scJf
insurance in ac.cordance with the provisions of that Code. and agrees to comply with such 
provisions before commencing the performance of the Services. 
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3.5.21 Authoritv to ·Enter A~reement. Consulla!jthas ;!llrequisite puwer and 
authority to conduct its business and to eXllcute, deliver,.andperfonntht>'!igreement. ~Ch Party 
wariants that tbe individuals whohave .. signed this Agreement have the legal power, right, and 
authority to make this Agreement and biud each respective Party: . . 

3S22 Countemarts. This Agreement may be ~igned in counterparts. each of 
which shall constitute an original. 

3.5.23 Resolution of Disputes. In the event that a dispute arises over the 
interpretation or implementation of this Agreement, the Parties shall follow the procedure herein: 

3.5.23.1 The Party with a dispute will notify the other Party in 
writing within ten (10) days of becoming aware of a dispute. The Parties' Representatives (as 
identified in Section 3.2.5 and 3.2.6) Shall discuss the dispute in person, by telephone or other 
suitable means. If the Parties cannot resolve such dispute within fifteen (15) days of the other 
Party's receipt of written notice, the following procedure will apply: 

3.5.23.2 Each Party shall appuint one (1) persen to. act as an 
impartial representative. The appointed individu.al will he of sufficient knewledge and 
experience to l1nderstand and deal with the dispute but will not hea person assigned to. the 
Project. The set of four (4) individuals consisting Of Consultant's .Representative, City's 
Representative, and the two (2) appointees is called a Dispute, ResohitionGro.np. The Dispute 
Resolution Group shall co.nvene no later tlJ:aD fifteen (15) days~fter .the expiration o.f the first 
fifteen· (15) day period referenced.in subsection 3.2,53.1 above and shall Iileet fo.r a maximum ef 
two (2) two. (2) hour sessions during the subsequent two. (2) days, unless otherwise mutually 
agreed. Any resolution will he in writing and signed by both parties. Such resolution will 
constitute a binding amendment to the Agreement. 

3.5.23.3 In the event the Dispute Resolution Group fails to. resolve 
the dispute as sel forth above, either Party may assert its other lights and remedies under this 
Agreement within a court of competent jurisdiction. 

3.5.23.4 All meetings and discussions of the Dispute Resolution 
Group will be deemed confidential setttement discussions not subject io disClosure under Federal 
Rule of Civil Procedure 408 or any similar applicable state rule. Nothing in this Section will 
prevent a party from applying to a federal or state court of competent jurisdiction to obtain 
injunctive relief pCllding reselution of the dispute. through the dispute resolution procedures set 
forth herein. 

3.5.24 Warranty Exclusions and Disclaimer. TIlE RIGHTS, REMEDIES, 
Ai'II"D WARRANTIES SET FORTH IN TlllS AGREEMENT ARE EXCLUSIVE AND IN" 
LIEU OF ALL OTHER RIGHTS, REMEDIES, AND WARRANTIES EXPRESSED, 
IMPLIED, OR STATUTORY, INCLUDING, WITHOUT LIMITATION, THE 
WARR-\.NTIE,."i OF' MERCHANTABILITY, FITNESS FOR A PARTICULAR 
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PURPOSE, AND SYSTEJ.'VI INTEGRATION, WmCH ARE HEREBY DISCLAIMED BY 
CONSULTANT. 

3.6 Subcontracting. 

3.6.1 Prior Approval Required. Consultant shall not sUbcontract any portion of 
the work required by this Agreement without prior written approval of City. Subcontracts, if 
any. shall contain a provision making them subject to all provisions stipulated in this Agreement. 

CITY OF COVINA, 
a California municipal corporation 

By: 
City Manager 

Attest: 

City Clerk 

Approved as 10 Form: 

City Attorney 
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TYLER TEClL.'10LOGmS, INC. 
a Delaware Corporation 

Arrest: 

Secretary 

Apprm'ed as to Form: 

Legal Counsel 
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City of Covina, (A 

Integrated Municipal ERP System Solution 

Section A: Project Overview 

A,1 Objectives of the Project 

The objective of the project is to replace current business systems and processes with a robust, 
Enterprise Resource Planning package that will help. the City of Covina realize industry best 
practices, better manage information resources, and build the foundation for e-government 
initiatives. 

The ERP System should meet the software functionality needs of the City, described in more 
detail in the functional requirements and RFP response. In addition, the overall objectives are; 

• Improve efficiency and productivity 

• Provide more online processing to department users 

• Integration of all key modules with data entry occurring only once 

• Position the City to meet its current and future str;ltegic objectives 

• Create access to quality and timely financial performance data 

• Allow for efficient reporting (lnd analytical capabilities 

• Eliminate the need for process and data dUplication 

• Provide flexibility to accommodate organizational changes 

• Enhance customer service 

• Develop "enterprise" focus - eliminating silos of data 

A.2 Scope of the Implementation 
The project scope for procurement and implementation of software solutions is listed in the 
chart below. SpeCific functionality within each category listed below is described in the Func
tional Requirements of the proposal. All positive responses to the functional requirements are 
considered to be in scope . 

• mums' 
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A.1.1 Software Modules in Scope 

Tyler has proposed software modules based on the Functional Checklist in the City's RFP. The 
following list shows the software modules to be implemented. In the event that this list differs 
from the Sales Quote or Investment Summary in the contract, the Sales Quote will take prece
dence over this document. 

Accountjng/GL/Budget/Accounts Payable Permits and Code Enforcement 
. Accounts Receivable · Project and Grant Accounting 

I Business license 
I Purchase Orders 
· Risk Management 

: Central Property File Role Tailored Dashboard 
'Citizens Self Service (Tyler Hosted) 
I Fixed Assets Tyler Content Manager Standard Edition 
Gener,,1 Billing Work Orders, Fleet & Facilities Management 

i HR Manilgement Workflow Finance 
Maplrnk GIS Integration · Workflow Pa roll/HR 
Munis Office Workflow Revenue Modules 
Payroll with Employee Self Service 

A.1.2 Other Services in Sc.ope (other than conversions) 

Following is a list of services that are in the scope of this contract, exclusive of conversions and 
forms-related services, which are described later in this document. 

Tyler Forms Processing . 
Tyler Go Docs 

: Tyler Reporting Services 
Software Installation i 

Project Planning Services 

A.3 Project Timeline I High Level Project Plan 

The project schedule will be developed by the Tyler and Client Project Teams ill order to meet 
the needs of the City while keeping in mind the guidelines for implementation. Tyler recom
mends a phased implementation approach, staggering start and live dates for each phase ofthe 
project. Tyler also recommends starting the implementation with the Financials phase as the 

. 
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Chart of Accounts is the core tothe entire system and usually requires less intense conversions 
than Payroll or the Revenue products. 

Phasing guidelines: 

The project kick-off is held within 30 days of contract signing. The project officially starts at 
kick-off. The Implementation shall take place over no more than a twenty four (24) month pe

riod with a three-phased approach as described below: 

.. Phase I - Core Financials (live not later than 12 months from contract signing) 

I Accounting/Generalledger!Budget!Accounts Payable 
• Munis Office 
i Project I Grant Accounting 
, Purchase Orders 
i Role Tailored Dashboard 
, Tyler Go-Docs 

i Tyler Reporting Services 
, TeM -Sl:: 
; Fixed Assets 
Accounts Receivable 

: General Billing 
: Workflow Finance 

.. Phase II-Payroll! HR (Live not later than 18 months from contract signing) 

HR Management 
Payroll 
Employee Self Service ! 
Risk Management I 
Workflow HR I 

.. Phase III - Revenue & Work Orders Phase (live not later than 24 months from Con-

tract Signing) 

BUsiness License 
Central Property File 
Permits & Code Enforcement i 

Citizen Self Service 
Maplink GIS Integration 
Work Orders, Fleet & Facilities Management 

; Workflow Revenue 

Page 7 
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A.4 Project Roles and Responsibilities 

Project roles and responsibilities for both parties for each major activity use the following scale; 

• Lead: The party ultimately responsible for the task. 

• Assist: The party provides active assistance in completing the task. 

• Participate: The party provides passive participation in a task. 

• Owns; The party solely responsible for the task. 

• Share: Both parties share equal responsibility for completing the task. 

• Nolie: The party has no responsibilify for aompletingthe task. 

munis' 
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Develop Sahet:l.u.le for Functional lead!!r . lEADS PARTICIPATES 
Structural Foundation 

Chart of Accounts and lEADS PARTICIPATES 

(Best Business Practices) Optional 

Customization Discussion 
Static Environment Test ofTo-Be Model- Phase 1 Core Financials 

munis' 
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Section B: Project Governance 

B. i Project Structure 

( Project Governance Team 

r-\ 
/~-.~, 
" '\ I ' I 

I I J > ! 1. 

\''-~ 
EXECUTIVE 
SPONSOR 

PROJECT 
MANAGER 

A.1.3 City Executive Sponsor 

PROJECT 
MANAGER 

) 

• Member of Management - the person who approved the funds and resources for 
the project. 

• Typically does not have a direct role in the project. 
• Must be kept updated on the status of the project - budget, scope, schedule, etc. 
• Designates the ERP project a top priority for the City during implementation. 
• Assists in issue resolution, when necessary. (Le., a team member is unable to make 

a timely decision, a team member has other priorities resulting in missed due dates). 

,," ··:.:&u munis' 
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A.1.4 Tyler Implementation Vice President 

• Assists Tyler Regional or Project Managers with issu.es outside scope of contract im
pacting bqdget, scope or schedule. 

• ASsists in facilitation of project deliverables between other Tyler departments such 
as support, development, conversion, forms, etc. 

A.1.5 Tyler Regional Implementation Manager 

• Makes Tyler project team staffing decisions 
• Assists Tvler Project Manager with resolution of issues outside of the scope of the 

project impacting budget, scope or schedule. 
• Works closely with the Tyler project team to monitor progress of the implementa

tion and ensure the project is on target to meet the desired objectives. 

A.1.6 City Project Manager 

• Must be able to approve all Tyler invoices within the scope ofthe contract. 
• Works with the Tyler Project Manager to ensure tasks are completed and decisions 

are made in a timelyfashion. 
• Is able to escalate unresolved issues or disputes in a timely manner. 
• Assists the Tyler Project Manager in defining the Project Management Plan in order 

to effectively manage the scope of the project and all changes that occur throughout 
the life ofthe project. 

• Ability to obtain proper authoriziltion of Change Orders to the contract based on 
business decisions that may impact the scope of the project. 

A.1.7 Tyler Project Manager 

• Empowered to make all Tyler decisions regarding the project in order to keep the 
project on task. 

• Initiates Change Orders on all approved decisions impacting the scope of the con
tract, as agreed upon by the City and Tyler Project Manager. 

• Develops the Project Management Plan, with the assistance of the City Project Man
ager, in order to effectively manage the scope of the project an all changes that oc
cur throughout the life of the project . 

. 
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B.2 Project Management Reporting 

Included in the Project's Communication Plan will be required meetings, reports and other 
communications reqllired for a successful implementation. Tyler's standard Project Manage
ment service offers two key components for reporting: the Project Status Report and the 
Project SharePolnt Site. 

A.1.S Project Status Report 

The Project Status Report will be completed by the Tyler Project Manager and deli
vered to the City Project Team monthly, or as defined in the Project Communications 
Plan upon completion of project planning. This report is mandated by Tyler Man
agement, as well as being necessary for the project. The Status Report template is on 
the following pages . 

. 
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tyle r Project Status Report 

iECHNOLO(;!ES .. 
·CLIENTW"ME:·· . . '.' 
.CLIENT PR01.ECT}4ANAGER:· . 
Ti:LERPROJEciMANAGER' . 

ll.EPoRTJYAm: 
PilIi:liID: . 

® Proceeding 00 Sch~dule V IMPACT!NGPROJECT, • Project Managers mitigating 

Project Status 
@ V ~ 

Overall Status ......................................... r r 
Timeline/Schedule ................................... r r r 
Budget.. .................................................... r r r 
Communications ..................................... 
Resource Availability ............................. r r r 
Data Conversion ..................................... r r r 
Tyler Forms ....................................... r r r 
Training ................................................ 
Testing ..................................................... 

r r r 
Interfaces ................................................ r r r 
Modifications ........................................ r r 
Third parties .......................................... r r r 

Planned Accomplishments This Period: 
Clkk h>..:r:..: Ie Loter PI;;nn,:,'d :\;;"_'C:P'i,U)h;nL'JlL'>_ 

Actual Accomplishments This Peri~: 

ty:l~r 

Serious impact to PROJECT. 
Requires escalation .hove PM 

Cll,,:k hen .. - 10 Anual A,,'i;',)mplishmcp.ls il1dUi!in~ pl."rCl;.'mag0 (,I' curnpklh)!1 

Key Items in Progress Thl.s Period: 
Clk1 fh .. 'l''-' !(. ;;;'1[<"';' k>.'Y (';C'ss 11erkd 1:";1115 tncluding p~n .. \.'nlnf'~' ,')1' \:~)mpk~it~;\ 
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Reasons for Variance (if applicable): 
Ciid: hlT'.' 1-0 l:riLr J _~;_l"('n-". 

Issues I Barriers to Success; 
Ck°f.;. h~·l"':: l(: :::nl'::l" l·'·~L!i.::-

Upcoming Planned Activities: 
Clkk ji:.:'r~· l~l ('r.l;-.:"r p!~m~"1l"li ~:(.:In'iti\_·,,_ 

Risk Changes: 

General Comments: 

Moj)u[~s: •.. · .. . ..... 
.: .... ..: Phase: . .. y ... : .. 

Day Type 
Balance Last Report Added by Change Used this Report 

Period 

Training 

Consulting 

Project Mgmt 

Date Change Order # 

. 
mums 

Order 

0 

0 

0 

Description of Change 

0 

0 
0 

Value of 
Change 

Period 

0 

0 
0 

... 

. .... 

Total Available 

o 
o 
o 

Status 
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Mgmt 

A.1.9 Project SharePoint Site 

AO<l.ec by 
Order 

tyler 

Total Available 

Each new Tyler Implementation project includes a Tyler-hosted MS Sh.arePoint site, ac.cesslble 
with a login and password. logins will be provided to the City with Edit and/or Read-Only ca
pability. The Tyler Project Manager is responsible for updating the site with accurate, timely 
project information. All project communications such as schedules, tasks/owners/due dates, 
assignments, shared documents, project contacts, etc. is stored and maintained on this site. 
The Project SharePointsite will be set up within 30 days of contract signing, preferably prior to 
the kick-off and project planning sessions. 

Following are samples of the Project SharePoint site: 

• mums' 
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B.3 Decision Making Process 
A.1.1 0 Project Sponsor 
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Has ultimate control over the project for the City. The Project Sponsor plays a key role in the 
success of the project, ensuring that all activities are completed on-time, the project is proceed
ing according to plan (schedule, scope and budget), and that all users are updated on the 
progress of the project. The Project Sponsor acts as a champion for the project as a whole. 
This is a high-level City resource, usually the person who is funding the prQject. All unresolved 
issues or decisions may ultimately be resolved by the Project Sponsor in order to keep the 
project on task, budget and schedule. 
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A.1.11 Tyler Implementation Vice President 

The Implementation Vice President has indirect involvement with the project and is part of the 
Tyler escalation process, This team member offers additional support to the project team and 
is able to work with other Tyler department managers in order to escalate and facilitate imple
mentation project tasks and decisions_ The Tyler Project Manager or Regional Manager will ap
prise the Implementation Vice President of known issues that may require assistance or impede 
the project's performance, 

A.1.12Tyler Regional Implementation Manager 

The Regional Implementation Manager member has indirect involvement with the project and 
is part of the Tyler escalation process. This team member offers additional support to the 
project team and is able to work with other Tyler department managers in order to escalate 
and facilitate implementation project tasks and decisions. The Tyler Project Manager may con
sult the Regional Manager with issues ahd decisions regarding the project. 

A.1.13City Project Manager 

Our most successful projects are when the Client Project Manager has the authority to facilitate 
a process decision when the Functional Leaders are not able to do so, when the process inte
grates between multiple functions, or when a decision has been made that does not follow the 
project charter or goals. 

A.1.14 Tyler Project Managers 

The Tyler Project Manager for each phase is empowered to make all approval decisions regard
ing an assigned project. If there are unresolved decisions, the Tyler Project Manager may con
sult the Regional Implementation Manager. Decisions regarding changes to scope and schedule 
will be fully monitored and controlled in order to achieve contract constraints (not-to-exceed 
contract pricing and live dates). All changes to scope and budget will be documented per the 
Project Management Plan, developed at the onset of the project. 

The Tyler Project Manager is responsible for escalating City issues, if decisions are not made in a 
timely fashion and may have an impact of the schedule, scope or quality of the project. A City 
escalation procedure will be documented in the Project Management Plan at the onset of the 
project. 

mums' 
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8.4 Approval Process 
All changes to scope, schedule or contract must be approved by both the City and Tyler Project 
ManagE!rs and a change order initiated by the Tyler ProjE!ct Manager. The procE!ssfor managing 
these types of changE!s will be documented in the Proit?ct Management Plan during project 
planning and will be followed throughout the implementation. 

Many other decisions will be made throughout the project that do not impact overall scope, 
schedule or contra.ct. These include process change decisions and feature utilization. City 
Functional Leaders and Tyler Implementation Consultants must be empowered to make these 
timely decisions without holding up the project, as one decision builds the foundation for the 
next discussion. The City must have an approval process in place in order to make timely deci
sions, when the Functional.Leader needs assistance. 

8.5 Contract Change Process 
In the event that a contract chal1ge is necessary, the City and Tyler Project Managers must ap
prove the change. The Tyler Project Manager will initiate a Project Change Order as shown be
low. Further deflnition of the contract change process will be defined during project planning 
at the onset of the project and will be documented in the applicable management plans (Scope, 
Budget, Schedule, etc). 

Project Ch!1ngeRequest 

Dati!!: 

.PCR Number: _-,. __ ~-,..,......, __ _ 

Requester: 

Nature of the proposE!d change: 

Reason for the Change: 

• mums· 
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Impact ofthe Change: 

Project sch.edule: 

Project pricing: . 

Qtherimpact: 

P.O. to whl.ch changes will apply: 

Signatures: 

Tyler Project MilnE!ger: 

Client Project Manager: 

Please file with the Project Control Qffice 

t" e •••• 
•••. fJ 

• 
munis' 

q Approved 

Date: Cl Rejected 

Cl Approved 

Date: q Rejected 
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Section B: Technology Architecture 

B.6 Infrastructure 

Tyler will provide review and sign off of actual configuration from the City before a purchase 
order is issued by the City of Covina. This will confirm that the specific hardware and software 
to be purchased will ensure the highest level of performance of the applications included in this 
contract 

Section C: Implementation 

13.7 Implementation Scope 

C.1.1 60/40 Work Split and Contracted Days 

Tyler has proposed a 60/40 City / Tyler work split for the implementation. A project of this 
magnitude requires dedication by all project team members resulting in an on-time, on-budget 
project that meets the City's goals of efficient and effective processing in the new system. In 
order to meet the City's requirement of a 60/40 City / Vendor work split, the City must ensure 
staff has dedicated time to focus on the project during their regular work week, which allows 
them to step away from their daily responsibilities. Some tasks to be completed will include: 

• Code and Table set up 
• Conversion Verification 
• Customized End User Training Documentation 

It is ultimately the City's responsibility to verify and test all set up and con'versions prior to 
going live on the Munis system. 

Each contracted software module has an estimated number of Implementation and Consulting 
days. The Tyler Project Manager will consider the sum of all days for each project phase when 
planning and scheduling the project, 
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C.1.2 Interfaces 

Tyler provides standard imports and exports where applicable. Should a custom interface 
be required, Tyler will provide a quote that w.il/ follow the change order process outlined in 
the change management plan to be developed jOintly with the City. 

C.1.3 Data Conversion 

All conversions listed below have been included as part of the ASP Investment Sumary 

AC Opt 2 - Budgets 

! AC Standard COA 

". _.*llIg •• _ CI .. 
. 

mums 

I only) 
- up to years (total balances 

General ledger - Original or Revised budget on each accourit -
to3 

Chart of Accounts conversion from spreadsheet (to be provided 
COAa 
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PR Opt 4 - chk History Payroll Check History 

PR Opt 5 - Earn/Oed Histo- • Payroll Earnings and Deductions History 
ry 

PR Opt 6 - Appl Tracking Payroll Appli<:;antTracking 
PR Opt 7 - PM Act History Payroll PM Action History 

PR Opt 8 - Position Con- Pilyroll Position CO.ntrol and History 
trol/Hist 

• 

PR Standard Payroll Employee Master 

PCEOpt 1 Permits and Code Enforcement - Applications 

PCEOpt 2 Permits and Code Enforcement - Violations 

! PCEOpt 3 Permits and Code Enforcement - Inspections 

• PCE Standard Permits and Code Enforcement - Active Permit Master 

• PO Standard Open purchase orders with encumbrances 

I WOOptl Work Orders-Asset 
i WO Opt 2 • Work Orders - Closed WO History No Cost Data 

· WO{)pt3 . Work Orders - We. History with Cost Data 

C.1.4Forms 

The following components pertairiing to Tyler Forms design, print and distribution are included 
in the City of Covina's contract: 

• Tyler Forms Processing Software License 

• Tyler Forms Process - Configuration 
• Tyler Forms Business License Library 

o 1 Business License form 
o 1 Renewal Application form 

• Tyler Forms Financial Library 
o 1 Accounts Payable Check form 
o 1 EFT/ACH Advice form 
o 1 Purchase Order form 
o 1099M 
o 10991NT 
o 1099S 
o 1099G 

• Tyler Forms General BlIIing Library 
o 1 Invoice form 

• mums' 
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o 1 Statement form 
o 1 General Billing Receipt form 
o 1 Miscellaneous Receipt form 

• Tyler Forms Human Resources Library 
o 1 Payroll Check form 
o 1 Direct Deposit Advice form 
o 1 Vendor from Payroll Check form 
o 1 Vendor from Payroll Direct Deposit form 
o W2 
o W2c 
o 1099R 

e Tyler Forms permits Library 
o 1 Permit form - base design with up to six types 
o 1 Certificate of Occupancy form 
o 1 Certificate of Completion from 
o 1 Permit Receipt form 

• Tyler Forms Signature Application 
o Allows signatures to print on checks 

C,1.5 Reports 

Tyler has included as part of our Proposal three (3) days of AdHoc Report Writing training. The 
City of Covina will also have available a Report Library of over 200 reports via the Munis Web

site. 

Tyler Reporting Services utilizes a SQL report writer tool that is used to extract data from the 
Munis system to create custom, detailed reports. Tyler is committed to training our clients on 
SQL Reporting Services. Once trained, our clients have the ability to create custom reports at 
any time. The creation of all custom reports will be the City's responsibility unless Tyler Munis is 
contracted to create the reports on a per-report fee basis. 

Covina will have access to both SQL Report Writer and Munis Office for their reporting re
quirements. If a custom report is required from the Munis development department, the Mu
nis Project Manager will participate with City Project Manager in the documentation of the re
porting needs and gathering work and cost estimates for the custom report to deliver to the 
City of Covina. A Contract Change Order and PO will be required prior to development of such 
reports. However, if the City requests a report that takes two hours or less to research, build 
and test, Tyler will not charge additional for the report during implementation or as part of on
going maintenance . 

. 
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C.l.S Workflow 

The Workflow modules extend the functionality and the productivity of Munis software by im· 
proving process efficiency and employee productivity. Workflow provides the automatic routing 
of approvals, rejections, and notifications related to selected Munis transactions. 

The following Workflow Business Processes are applicable to the modules proposed and are 
included in the implementation. During the analysis sessions for the applicable module, the 
workflow options will be discussed and defined. The City will define policies regarding 
approvals and notifications sPecific to departmental and organizational needs and will include 
these policies in the overall policies of the organizations. Training will be done to teach 
designated users to enter the business rules into Munis. Workflow will be tested, verified and 
trained during applicable module implementation. 

• Workflow - Financials 

• Workflow -HR 

• Workflow - Revenue Modules 

Tyler will deliver high level workflow rule recommendations as part of the implementation 
consulting process. Based upon goals and objectives of the client, the usage of workflow may 
not be recommended for every workflow-enabled function. Workflow analysis will occur 
during consulting sessions for corresponding modules. For example, dUring Requisition 
consulting, the approvals and notifications forthe requisition process will be discussed, defined 
and subsequently trained. 

B.8 Implementation Methodology 

Tyler's methodology is straightforward. We've taken the successful approach to implementa
tion we've used or over 25 year~ and integrated it with the principles of the Project Manage
ment Institute {PM I), a globally recognized organization dedicated to the project management 
profession. As a result, our clients receive an implementation method tailored to meet their 
specific needs. 

PMI's PMBOK" (Project Management Body ot Know/edge) Guide proposes that there are five 
process groups to every project: Initiating, Planning, Executing, Controlling, and Closing. As part 

ee 
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of Tyler's commitment to incorporating the PMI principles into o"ur implementation process, we 
have integrated these proven technologies of the PMI process with Tyler's implementation ex
perience, to yield a proven approach that is tailored to the public sector. 

Trained personnel perform and/or guide all aspects of an Implementation for a client. Our staff 
consists of seasoned professionals with unique and proprietary skills and years of experience, 
focused into dedicated departments. Our project managers are trained to maintain the profes
sional standards of PMI. Through the institute, our project managers earn Project Management 
Professional (PMP) certification, a qualification program that signifies a professional has met 
very stringent gUidelines. 

Our implementation process emphasizes the importance of cultu ral change management. This 
is how we guide our clients through the changes that accompany implementation of a new 
software system and help to ensure a smooth transition. Our implementation staff is expe
rienced in analyzing policies, procedures,and organicational needs. They carefully review and 
test to ensure poliCies and procedures are well defined and effective. For Tyler clients, the 
proof of our approach is in the outcome-a successful implementation. 

Throughout a project, we establish control points (critical review points) to ensure an organiza
tion fully understands and accepts the project. It 'is at these check points that organizational 
stakeholders monitoring the overall project must formally accept the project to date. Once 
there is formal acceptance, the project will proceed to the next phase. 

Tyler takes its contractual obligations seriously. We have a proven record of delivering software 
solutions on time and on budget. We take pride In our ability to partner to deliver successful 
projects that stay in scope, and are deployed, and up and running when promised. This is pre
cisely what differentiates our imph!mentation process. 

munis' 
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Implementation Methodology 
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C.2 Deliverable Expectations 

C.2.1 Tyler Project Manager 

" '~. . ~"" . ~ ~. ~~ ~~-:r~E~ 
- ~r. .~ 

c " 

'"",,-So::.. 

Objective: Maintaining control of Munis deliverables, project scope, budgetary constraints, and 
communications. 

Deliverables 

• Project Plan by Phase 

• Project Calendar 
• Munis Status Reports 

• Agendas 
• Iss.ues Tracking Sheet 

• Account Reconciliation Tracking Sheet 

• Change Order Forms 

Format: All outputs of Tyler Project Management scope will be provided in soft copy. 

C.2.2 Client Project Manager 

Objective: Maintaining control of City of Covina tasks, internal project scope, internal budgeta
ry constraints, internal resource management and communications. 

Deliverables 

• Resource Availability Calendar 

• Internal Project Status Reports 

• Critical Stop Sign-offs 
• Schedule Acceptance Notice 

• Issues Tracking Sheet 

• Change Order Forms 

Format: All outputs of Client Project Management scope will be provided in soft copy. 

C.2.3 Risk Management 

Objective: Defining methods and procedures for assessing and dealing with possible 
threats that could arise inside or outside the organization. 

Deliverables 

• Risk Management Plan 

munis' 
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• Risk Register 
• Status Reports 

Format: Risk Management Plan, Risk Register will be co-developed and published 
on the Project SharePoint site. Risk Status Reports will be maintained internally and de
livered in soft copy. 

C.2.4 Change Management 

Objective: Develop Change Management Plan to ensure that all changes (Le., scope, 
technical, schedule, and cost) are properly identified, evaluated, implemented or re
jected, tested, and documented. 

Deliverables 
• Change Management Plan 
• Change Management Tools 

Format: Tyler and Client will co-develop the Change Management Plan. Unless specifi
cally contracted, the client is responsible for the internal Change Management Process. 

C.2.5 Quality Management Plan 

Objective: To define metrics and processes for performing system testing and maintain
ing quality standards. 

Tyler and Client will co-develop the Quality Management Plan. Client owns responsibili
ty for developing test scripts unless otherwise contracted. Policy Testing is a shared re
sponsibility, reliant on Client providing updated Policy manuals for use in testing. Secu
rity, Integration, Unit and Regression Testing are shared tasks completed during all oth
er testing processes. Parallel Testing is performed with certain applications and is a 
shared task for initial test and shifted to Client ownership for subsequent paraliels. 

Deliverables 
• Quality Management Plan 
• Test Scripts 

Format: Quality Management Plan and Verification Test are delivered in soft format, 
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C,2.6 Communications Plan 

Objective: To define the formal and informal communications that are critical through
out the Tyler project. The Plan includes specific information regarding the type of com
munication, purpose, scope, objectives, audience, responsibilities, format, and timing. 

Tyler and Client will co-develop the Communication Plan; Project Status Meetings and 
Project Team Meetings are internal to the client. Tyler Implementation Meetings are a 
shared responsibility. Project Status Reports are generated by the Tyler PM on a bi
weekly basis, 

Deliverables 
• Communications Management Plan 
• Project Status Reports 
• Tyler Share Point site 

• Agendas 

Format: Agendas for meetings,the Communication Plan and Status Reports will be de
livered in soft format. 

C.2.7 Schedule Management 

Objective: To define the process of how the master project schedule will be established, 
managed and modified. 

Tyler and the Client will co-develop schedule management plan. Format: Calendars for 
Tyler activities will be delivered in soft format. Requests for Schedule Changes and 
Schedule Reporting will also be delivered in soft format. 

Deliverables 

• Schedule Management Plan 
• Project Schedule 

Format: Schedule Management Plan and Project Schedule will be delivered in soft for
mat and published on the Project SharePoint site . 
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C.2.S Scope Management Plan 

Objective: To define the scope of activities performed under the Tyler Contract. Specif
ically, this describes the expectations, participant roles and responsibilities, and project 
approach to implementation of the suite of Tyler software modules. 

Tyler and Client will co-develop the Scope Management Plan. 

Deliverables 

• Scope Management Plan 
• Project Contract 
• Statement of Work 

Format: The Scope Management Plan will be delivered in soft format and published on 
the Project SharePoint site. 

C.2.9 Resource Management Plan 

Objective: To establish the processes that organi2!e and manage the project team and 
the necessary physical resources for the project tasks. 

Tyler and Client will co-develop the Resource Management Plan. The Client Project 
Manager is responsible for managing the plan as is applicable to internal resources. The 
Tyler Project Manager is responsible for managing the plan as is applicable to Tyler re
sources. 

Deliverables 
• Resource Management Plan 

Format: The Resource Management Plan will be delivered in soft format and published 
on the Project SharePoint site. 

C.2.10 Education Management Plan 

Objective: Define the process of transferring knowledge bi-directionally between Tyler 
and the Client . 

. 
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Tyler and Client will co-develop the Education Management Plan. The Client Project 
Manager is responsible for managing the plan as is applicable to internal resources. The 
Tyler Project Manager is responsible for managing the plan as is applicable to Tyler re
sources. 

Deliverables 
.. Education Management Plan 

format: The Education Management Plan will be delivered in soft format and published 
on the Project Share Point site. 

C.2.11 Conversion Processes 

Objective: Plan and define the conversion process, identify activities, and define assumptions, 
complete conversion programming and proofing. 

Tyler and Client will co-develop the Conversion Plan. The Client Project Manager is responsible 
for managing the plan as is applicable to internal resources. The Tyler Project Manager is re
sponsible for managing the plan as is applicable to Tyler resources. The Tyler Conversion Team 
is responsible for programming, running and loading the conversion. Tyler owns training Client 
on Data Verification process and assists in issue resolution. Client Project Manager owns Con
version Acceptance. 

Deliverables 

• Convers.ion Plan 
• Contracted conversion files 
• Tyler assistance/training on data validation 

• Conversion Acceptance Sign-off 

format: The Conversion Plan will be delivered in soft format and published on the Project 
SharePoint site . 
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Page 34 



, " . ' ", , , :~;~T 
,,----, ::;:,.-~ =-~ 

City of Covina, CA 
Integrated Municipal ERP System Solution 

B.9lmplementation Schedule 

The anticipated schedule may be agreed UpOI] either before contract signing or during project 
planning, after the contract is Signed. Because many factors go into making the project sche, 
dule, it is recommended that this occur during project planning with both the Tyler and the City 
Project Managers. 

8.10 Implementation Team 

( FUNCTIONAL LEADERS AND OWNERS) 

DEVELOPMENT 

CommunIcation 

/ 

OSOSA 

TYI..ERFORMS 

Commonic3tion ' ADMINISTRATION 
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'Note: all products should be respresented with a City Functional Team. 

Tyler Project Managers: carrie Howard - Financi~ls & Payroll Suite 

Hope Mclean - Business license & Permit & Code Enforcement 

Tyler reserves the. right to .change the proposed project 

managers if the Agreement is not executed On Or be/ore January 
31,2011 

Implementation Consultants: 

Regional Implementation Manager: 

Support Manager: 

Conversion Manger: 

ASP Manager: 

Tyler Forms Manager: 

To be assigned upon contract signing 

Scott Parks 

catherine Joy-McCarron 

Robyn Smart-Oliver 

John Hill 

Joanne lord 

8.11 Duties of Team Members 

C.2.12City of Covina Team Members 

C.2.12.1 Project Manager (pictured in above diagram as Project Leader) 

• Manage completion of Project Planning Documents 

• Identify and communicate to Tyler PM requirements for a successful implementation of 
Munis 

• Coordinate with Tyler PM to develop and maintain implementation schedule which 
identifies specific milestones anCl establishes accountability 

• Scheduling Client resources for training days, This includes but is not limited to person
nel, equipment and training rooms. 

• Identify additional employee training needs and update schedule 

• Ensure that employees accomplish tasks on time, including monitoring homework as
signments 

• mums 
Page 36 



.... ,-:. '''':'' ~---''''~'-,>~;'''.;:; 

City of Covina, CA 
Integrated Municipal ERP System solution 

- .;::- ,,~- ~-
"'--~"-
/:~. '" 

• Review invoices and approve payment in accordance with the contract and associated 
milestones 

• Oversee Project and monit!;)r progress with Tyler PM 

• Develop conversion specifications with Tyler 

• Coordinate analysis and proofing of conversion data 

• Coordinate form proofmg and provide sign-off 

• Coordinate MIS functions such as system backups, loading releases and software up
dates, hardware installation and operating system setup 

• Coordina.te regular internal project meetings determining status of tasks and listing out· 
standing issues. Communicate these to the Tyler PM at each project management 
meeting. 

• Initiate Change Requests to project management plans as·required. 

C.2.12.2 Functional Leaders 

• Provide detailed pOlicy iilformati.on 

• Analyze potential policy changes 

• Subject matter experts on selected modules. 

• Participate in knowledge transfer and analysis sessions 

• Sign off on system design 

• Participate in form design 

• Participate in conversion mapping and validation 

• Participate in testing and parallels 

• Assign department resources for training and internal project tasks 

• Complete Workflow and Security templates for all end users 

• Complete Auxiliary Tables 

• Attend all training sessions or appoint an appropriate management level designee 

• Assess end user competency on trained topics 

• Assess policy compliance 
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• Provide end users with dedicated time to complete required homework tasks 

• Act as supervisor/cheerleader for the new Munis process 

.. Identify and communicate to Client PM any additional training needs or scheduling con·· 
flicts 

.. Help document lessons learned at end of each phase and signoff on formal acceptance 
for phase close-out 

.. Perform Live Processes 

C.2.12.3 System AdmInistrator 

• Coordinate with Tyler ASP Team 

.. Create any necessary data tapes or conversion files to be transmitted to Munis or 3rd 
Party Vendors 

.. Add new users and printers 

.. Perform basic server system maintenance 

.. Ensu re all users understand Munis log-on process and have necessary permission for all 
training sessions 

• Ensure network and infrastructure is sound 

C.2.12.4 End User 

• Have basic computer skills: 

o Using a mouse 

o Clicking on an icon to open a new window 

o Minimi~ing windows 

o Switching between open windows 

o Printing screens 

o Understandingthe desktop 

o Able to log in to network and Munis 

.. Attend Training as offered. The End User should be prepared to dedicate to training 
day(s) completely, freeing themselves of daily responsibilities and interruptions. 

• Complete tasks as assigned . 
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• Practice skills learned within training before Live processing date. 

• Communicate Departmental needs to Functional Leaders and Client Project Manager 
(i.e. approval work flow, reporting, etc.) 

• Communicate any problems, errors or difficulties understanding or applying accepted 
Policies and Procedures to Functional Leaders and Project Manager 

• Demonstrate competency with Munis processing priorto GO LIVE 

• Perform Live Processes 

C.2.13Tyler Team Members 

C.2.13.1 Tyler Project Manager 
• Scheduling and leading the Kick-Off Meeting 

• Providing an initial task list for the project 

• Working with the Client PM to coordinate an implementation schedule 

.. Scheduling Munis resourceS: for training days 

• Coordination of services with Tyler Forms. 

• Coordination of conversion services with appropriate departments within Munis. 

• Oversee project and monitor progress with Client PM 

• Hold regular conference calls with Client PM to review status and progress of project 
and to identify any outstanding issues. 

• Manage Change Orders 

• Initiate Change Requests to project management plans as requested by Client 

C.2.13.2 Implementation Consultants 
• Perform Verification Testing 

• Deliver System Administration Training 

• Deliver Knowledge Transfer Analysis 

• Participate in Static Environment Testing 

• Assist with Forms Analysis 

• Perform System Design and Auxiliary Table Analysis 

• mums' 
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.. Assist with Data Conversion Analysis 

• Train Client in Conversion Validation process 

• Assist in Testing and Parallel Processes 

• Functional leader Training 

• End User Training Participation 

• Decentralized Training (if purchased) 

• Pre-live services 

• Go-live support 

• Post-live reconciliation and training 

C.2.13.3 Senior Implementation Analysts 

• Immediate direct support for Implementation Staff on site. 

• Assista nee in <all Implementation Specialist's duties. 

• Assistance to Implementation Staff on site for tracking or obtaining information so 
Implementation Staff can continue training or continue with a process without inter
ruption. 

• Special processing or aS'sistance in the absence of an Implementation Spe<;ialist. 

C.2.13.4 Conversion Programmers 

• Validate data files are readable 

• Provide definition of the standard file formats 

• Development and testing of the programs and/or processes used to create the data 
using the mapping rules 

• Perform conversion 

.. Revision ofthe results as data anomalies and exception conditions are discovered 

C.2.13.5 Tyler Form Designers 

.. Provide specifications for all purchased forms 

• Review requirements for equipment and supplies 

• Provide instruction sheets and form mock-up sheets 
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• Conduct review of client's form mock-up sheets 

• Create form designs 

• Install forms software and approved forms 

• Provide training on forms 

C.2.13.6 Technical Support 

• Participate in transition call from implementation to support 

• Provide timely response to questions and issues based on call priorities 

• Escalate issues to Senior Analysts and Development as needed 

• Seek client confirmation of issue resolution 

C.2.13.7 Transitional Serviees Project Manager 

• Participate in transition call from Implementation to support 

• Provide post-live stat!Js conference calls 

• Help to identify post-live service needs 

• Coordinate any items that span several departments. 

• MaintaIn ongoing relationship 

B.12 Roles and Responsibilities for Key Project Activities 

C.2.14Data Conversion 

Conversion Analysis LEADS ASSISTS 

Develop Crosswalks LEADS ASSISTS 

Provide conversion data NONE LEADS 
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Provide file lai'0uts/data maps NONE LEADS 

Run legacy proof reports when data is pulled NONE LEADS 

i Analysis of conversion data LEADS ASSISTS 

i Write and test conversion programs LEADS NONE 

; Review error reports ASSISTS LEADS 

Load converted data into training database LEADS* ASSISTS 

Verify converted data in training database AsSISTS LEADS 

I 

I Sign-off on converted data NONE LEADS 

Load final pass into live database LEADS" ASSISTS 

System maintenance after final pass in live database NONE OWNS _ . 

.. Assuming ASP is contracted, 

C,2,15Interiaces 

No Interfaces are included in the scope of this contract. 

C.2.16Customizations 

No Customizations are included in the scope of this contract . 
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C.2.17Reports 

Determine all reporting need.s for all modules None Owns 

Prioritize reports by required date (must have upon None Owns 
go-live, quarterly reports, annual reports, sporad-
ic/seldom used reports) 

Provide report samples and priorities to Tyler None Owns 
Project Manager for analysis 

Analyze canned reports in Munis system for match- Share Share 
ing data to required reports 

Identify custom reporting needs Share Share 

Train users on Report Writing Lead • Participate 

, Develop custom reports None Owns 

C.2.18Workflow 

The following table outlines the tasks and responsibility for the workflow process. The set up 
of the workflow approvers and business rules will be the responsibility of the City. Program
ming or SQL experience is not necessary, as all workflow is entered and maintained within the 
Munis user interface (screens) . 
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Tasl( Tyler Respon- Client Responsl-
sibility bility 

I Analyze workflow needs and determine use within Lead Participate 
, Munisforeach module 

I Develop workflow process for all Munis <lppliCil- Assist lead 
: tions 

Review the workflow in each office and identify Assist : Lead 
the disparities 

Outline the current workflow and contrast new Assist Lead 
: proced u res 

Implement new workflow procedures at ERP Sys- Assist I Lead 
tem implementation 
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Section D: Training 

6.13 Tyler Education Plan 
An Education Plan lays out the process oftransferring knowledge between Tyler and the City. 
We refer to our plan as an Education PI<ln ·as opposed to a Training Plan for several reasons. 
First, the process of transferring knowledge is vital to the analysis phase of our project. During 
analysis we: review the "AS IS" environment, provide Tyler demonstrations, review question
naires and flow charts, and ultimately arrive at a "TO BE" model. The TO BE model becomes 
the foundation for user training. Second, training denotes a classroom setting with teacher and 
pupil. While training will occur, it is a piece of the overall education needed to be a proficient 
Munis user. 

Purpose 

The purpose of the Education Plan Is to: 

• Communicate the process to stakeholders and Munis functional leaders 

• Answer specific questions (where will classrooms be established, what database 
environment will be utilized, etc.) 

• Establish action items link project personnel as owners. 

• Detlne measurement criteria to ensure the Education Plan has been successfully followed. 

Process 

It is imperative that an Education Plan be put into practice as part of the Tyler Project. The plan 
should include all of the processes required to ensure that the goals for the project are fully sa
tisfied. The overall plan will include the following: 

Demonstration, Analysis, and Knowledge Transfer 

Tyler employees will perform the following tasks: 

• As l~ review 

• Product overview demonstration 

• In depth analysis of MUllis options 

• Flow chart review 

• Questionnaire review 
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This phase will involve the functional leaders. The goal of this-phase is to transfer high level 
knowledge between parties. The output will be policies and procedures related to the use of 
Munis. The policies and procedures will determine the training agenda to be delivered to the 
end users. For example, if commodity codes are not going to he utilized within MUnis Purchas
ing, then the training outlines for Purchasing should remove the discussion of commodity 
codes. 

Prerequisites 

Tyler has three tools that are required prerequisites prior to user training: 

Training Database- All users must have access to the Munis training environment. The users 
must have logins established and knowhow to access the training environment. 

Navigational Videos- Tyler will provide Munis navigational videos to the client. The Videos can 
be stored on a network folder fer broad access. The videos demonstrate basic Munis functions 
including: menu navigati1:)n, tabletS.creen navigation, <idd/update/output, search, browse data 
retords and the Munis toolbar. 

How To Manuals-In addition to Muhis on-line help, we will provide How To manuals depicting 
baseline Munis functionality and the steps required to process records. For example, the How 
to Enter a Requisition manual shows a beginning Munis user the steps necessary to create a re
quisition. 

We have found that users who utilize the prerequisites learn Munis at a faster pace and retain 
more classroom discussion than their peers whose first exposure to Munis is their first training 
day. 

TO BE Demonstration 

This process allows the Functional Leaders to see a working Munis system with client data. We 
will process data according to the defined policies and procedures. The intended education is 
an overall understanding of the integration of Munis applications, a review and understanding 
of security options, and workflow touch points. 

Munis Application Training 

In this phase we are conducting classroom training. 

Pre-Live Training 

These repeated classes provide end users the opportunity to review Munis functionality in a 
classroom environment. 

Post live Reconciliation Training 
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The process of reconciling data IS reviewed during pre-live training. However, we feel that 
hands on training with live data provides a better overall understanding ofthe Munis tables and 
how to reconcile daily, weekly, and monthly functions. 

Post Live Output and Inquiry Training 

The output and inquire routines are reviewed during pre-live training. However, we feel that 
hands on training with live data provides a better overall understanding of the Munis options 
related to extracting needed information. 

Logistics 

Tyler and the Client will work together to define education logistics. The following table should 
be used as a starting pOint for defining logisticS. The final logistics table will become part of the 
Education Plan. 

Software/Hardware 

• How many databases will be utilized? 

• Will we establish a Financial, Training environment separate from Payroll? 

• Who will refresh the training database? 

• Will a second server be utilized? 

Facilities 

• How many training rooms will be utilized? 

• Where are the locations of each training room? 

• How many workstations will be in each training room? 

• How many printers will be in each training room? 

• Other training room requirements (white board, phone, etc.) 

• Who will schedule the training room? 

Staff 

• How many students per teacher? 

• How many students per workstations? 

• What are tbe hours of training? 

• Who will be trained on each Munis application? 

. 
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• Who will conduct attendance? 

• Will management be present for each session? 

• Who will train the end-users (Munis versus Functional Leaders)? 

Schedule 

• Who will determine the exact days for training? 

• Who will notify staff members? 

• How far in advance will the training schedule be built? 

8.14 Project Team Training 
The project team begins knowledge transfer at the on-set of the project, during analysis. It is 
through this process and subsequent hands-on set up and process training that the Functional 
Leaders and Subject Matter Experts build an understanding of the inner workings of the system 
and how parameters and tables affect the overall processing. These users should attend all ap
plicable analysis and implementation/training sessions. 

B.15 Technical Training 

Technical training begins at the time of software installation. The Installation Engineer will 
teach the Technical staff how the software is configured as well as basic system maintenance 
such as back-ups, loading releases and refreshing training and test ·databases. System Adminis
tration training is conducted after software installation to show users how to update users, 
permissions, menu security, workflow administration, etc, from within the Munis software. The 
System Administrator should attend these sessions, as scheduled. In addition, the Functional 
Leaders should attend to have a thorough understanding of the permissions and options avail
able. It is a City decision as to who will perform the Munis System Administration tasks. It may 
be a combination of Functional Leaders and IT staff. 

8.16 End User Training 

After the Functional Leaders are trained, the system parameters and tables are set up and/or 
converted, and processes are defined and tested, End Users will attend applicable scheduled 
training. These users include central processing staff: AP department, Payroll department, 
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Purchasing department, etc. This training will take place well in advance of go-live so these us
ers may assist in system testing, verification, and become familiar with their new processes. 

B.17 Decentralized (Departmental) User Training 

Tyler utilizes a train-the-trainer approach for departmental training (requisition entry, budget 
entry, time and attendance entry, inquiries, reports, etc). Tyler will train the City trainer(s) who 
will in turn schedule training, develop customized training materials, and conduct the training 
for the decentralized users. If the City prefers that Tyler conduct all training, additional imple
mentation days will be required based on the number of training days!sessions the City re
quires. This should be discussed during the project planning sessions at the onset of the project 
and documented in the Education Management Plan. 

A successful decentralized user training session is in a classroom environment with a computer 
for each user (minimum of one computer for every two users, but ideally one per user), a 
whiteboard, a printer in the room or nearby and one computer connected to a projector. The 
size of the class depends on the classroom size and the available computers for training. Ideal
ly, a class size should be limited to twelve users in order to keep the session controlled and en
sure all users are receiving appropriate level of personalized attention. The specific course top
ics will be discussed and scheduled after analysis, depending on the City's specific training 
needs. 

B.18 Training Content Development/Coordination 

The City may provide detailed, customized user documentation for training sessions. Tyler will 
provide overall process documents throughout the implementation, which may be modified by 
the City, as necessary. Many of these documents may also be found on Tyler's online Know
ledge Base, downloaded, and customized. 

The Tyler Implementation Consultants or Project Manager will provide agendas prior to each 
training session. 

B.19 Other Knowledge Transfer 

Tyler offers other means of training for its users to be utilized after the implementation, though 
they are available upon contract signing . 
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• Ohline Education Courses - group training conducted via Webinar. The schedule is 
posted on the Munis Customer Tools website (log in required). 

• Knowledge Base - hundreds of searchable documents, videos and reports for users to 
view, download and modify. These include How-To documents, User Conference ses
sion documents, Best Practices and more. 

• Tyler User Conference - annual conference providing dozens of training classes and 
networking opportunities. The City should budget attendees to this conference each 
year, as the training and experience is invaluable. 

B.20 Basic Division of Responsibilities 
Tyler is responsible for developing training courses. The City is responsible for determining 
who should participate in. training and ensuring their attendance at scheduled classes. The City 
will be responsible to insure that aU required data files. are "scrubbed", and that any required 
tables are built in preparation for class. Additionally, they will be required to complete all 
"Homework" ·assignments before the next training day is scheduled. Tyler trainers will be re
quired to provide a class agenda along with any pre-training requirements. 

Train-the-Trainer End-user training delivery (process training, 
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Section E: Change Management 

8.21 Overview of Change Management Effort 

Included in the Project Manilgement Plan, is the Change Management Plan. This plan provides 
a basis for organizational change management (CM) for use throughout the implementation. It 
includes a CM Overview, Diagnostic Tools, a CM Communication Plan, and CM Resistance Tools, 
During project planning, the Change Management plan template will be thoroughly reviewed 
with the City Project Team and the plan for managing change will be incorporated into the 
overall Project Management Plan. 

8.22 Scope of Change Management Effort 

Included in the implementation is the plan template, Project Management planning session, 
and the tools for City use, described above. Change Management Coaching throughout the 
project is the responsibility of the City Project Team and Management. Additional Change 
Management Consulting services are available at an additional cost. 

B.23 Roles and Responsibilities 

No specific project roles are assigned to the standard Change Management offering. However, 
the City Project Team and Managers should become familiar with the aspects of Organizational 
Change Management and implement the management plan as decided In the project planning 
session. This will include coaching users on process changes, surveying users to verify accep
tance and understanding of the changes, and following up with users on utilization of the 
changes throughout the implementation and after go-live. 

Section F: Post Go-live Support 

B.24 Product Support Services 

The Munis Technical Support department is divided into mu!tiple teams: Financials, Payroll/HR, 
Tax/Other Revenue and Collections, Utility Billing and Collections, OS/DBA (Operating System 
and Database Administration), Tyler Reporting Services, and Tyler Forms. 
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These "product specific" teams allow support staff to focus on a group of products or services. 
A team of specialists assigned to each team will handle your calls quickly and accurately. 

Each team consists of a Munis Support Product Manager, Support Analysts and Technical Sup
port Specialists. The Support Product Manager is responsible for the day-to-day operations of 
the team and ensuring we provide exceptional technical support to our clients. The Support 
Analysts are responsible for assisting the team with client's iss.ues and provide on-going training 
for the team. SpeCialists are responsible for diagnosing and resolving customer issues in a time
ly and courteous manner. 

Technical Support Standard Support Hours 

Financials 
Payroll/HR 
TaX/Other Revenue and Collections 
Utility Billing and Collections 
as/DBA 
Tyler Reporting Services 
Tyler Forms 

8 AM-S PM EST (Monday-Friday) 
8 AM-S PM EST (Monday-Friday) 
8 AM-6 PM EST (Monday-Friday) 
8 AM-8 PM EST (Monday-Friday) 
8 AM-6 PM EST (Monday-Friday) 
8 AM-S PM EST (Monday-Friday) 
8 AM-4:30 PM EST (Monday-Friday) 

Munis Technical Support Department -Support Call Process is as follows; 
Each caJilogged is given a priority (1, 2, 3 and 4) according to the client's needs/deadlines. The 
goal of this structure is to clearly understand the importance of the Issue and assign the priority 
for closure. The client is responsible for setting the priority of the call. Munis support keeps 
track of responsiveness to priority 1, 2 and 3 calls each week. This measurement allows us to 
better evaluate overall c.ustomer satisfaction. 

Priority l.<:all- issue is critical to the client, the Munis application or process is down. 

Priority 2 call- issue is severe, but there is a work around the client can use. 

Priority 3 call- issue is a non-severe support call for the dient. 

Priority 4 call- issue is a low priority for the client and they would like to work with support as 
time permits. 
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Cail Response Goals' 

Open Call I Maximum number of days a support call is I Support managers and ana .. 
Priority • open ' lysis review open calls 

1 i Less than a day Daily 

2 

I 
10 Days or less Every other day 

I 3 :30 Days or less Weekly 
,--~----... 

L 4 60 Days or less Weekly . - --... --~,~,,~.-~.--~. 

The Support Process Document can be accessed by all Tyler clients on our documentation 
Knowledge Base. 

8.25 Tyler Transitional Services 
Once a client is live on a project phase they are moved from Implementation Services 
to Transitional Services_ Transitional Services eases the transition to Support and in
ternal Tyler departments. Through Transitional Services, the client learns about the 
different departments within Tyler, how each department operates, and how best to 
resolve issues before they reach a critical point. To ensure successful dient e)(pe
rience, Transitional Services uses proven Project Management methodologies to de
velop a transition plan helping client navigate their way through a successful first year 
live on Munis. This service is not intended to replace Support, OSDBA, Implementa~ 
tion, Sales or Development but serves to enhance these services by Tyler. In short, 
the Transitional Team educates Tyler clients on how to effectively help themselves. 
This service is included for all new Munis clients. This service is delivered at no addi
tional cost to the Client. 

8.26 Tyler Reporting Services 

The Tyler Reporting Services views, models, and libraries are available to the Client 
upon delivery of the Enterprise Resource Planning software solution. The number of 
views, models and libraries are increased with each new release of Munis software 
and are available to the Client immediately upon upgrading. This support team is 
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available to assist with report writing questions. CUstom reports may be. developed 
at an additional cost. 

B.27 ASP Support 

ASP support is included in the City of Covina's contract. 

Tyler's ASP Services solution offers critical operating system and database administra
tion services, delivered to the City of Covina at their site. The ASP team is made up of 
highly trained industry-certified professionals who are certified through Microsoft 
Certified System Engineer (MSCE), Microsoft Certified IT Professionals (MCITP), Red
HatCertified Engineer (RHCE), and others and offer the following Client services: 

e Installation of Upgrades.Are scheduled at a convenient time for both Tyler 
and the City to do upgrades of the Munis applications. This service is available 
to the qty on the second Satu rday of each month on a first come first serve 
basis as long as the City has contracted for thi;; service. 

• Routine Database maintenance-Tyler provides scripts that assist with auto
mating many routine tasks such as backups, refreshes, and tuning (re
indexing) 

.. Database tuning- Tyler provides scripts that assist with database tuning. 
• Database imports and exports-Tyler provides scripts that can be run manually 

or be set-up to do refreshes periodically as needed, 
• Windows operating system support-Tyler provides troubleshooting support 

on Munis servers 
• Database engine support for Microsoft SQL Server database-Tyler provides 

troubleshooting support on Munis servers . 
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Section G: Project Assumptions 
The product will provide functionality as represented in the Proposal. Implementation services 
will be provided as described in the Statement of work. 

8.28 General Project Activities and Deliverables 
G.1.1 Estimated Days 

The following outlines major assumptions regarding the Contract and the commitment to live 
Dates on time and within budget: 

• The Client shall schedule all applicable users to attend scheduled analysiS, implementa
tion and training sessions. 

.. Session topics are scheduled in advance. One session per topic will be covered within 
the scope of the project. If the City chooses to have additional sessions repeated, these 
would be out of scope and require a change order for additional implementation days. 
This does not include scheduled topics that are repeated for different levels of users. 
For instance, Accounts Payable Functional Leaders and Core Users will both have AP ses
sions, however, the Il'!vel of analysiS and hands-on training differs for each group and 
are considered separate, scheduled sessions. 

.. On-site assistance during Go-Live for the financials and payroll phases ofthe implemen
tation include 3-4 days (one week allowing for travel) during the first live processes. 
Additional Live assistance will be considered out of scope and will require a change or
der for additional implementation days. Tyler will proVide post-live training for report
ing, month-end processing, etc, as defined in the project schedule that will be delivered 
by the Tyler PM. This post-live training is included in the scope of the contract. 

• It will be the City's responsibility to train decentralized us!!rs. Tyl!!r will train Functional 
Leaders, End (core) users and will conduct a Train-the-Trainer session in order to pre
pare the trainers to train their decentralized users. The City is responsible for schedul
ing the decentralized training, developing customized user documentation (Tyler will 
provide standard documents that may be modified), conducting the training, and as
sessing user understanding and acceptance. 

.. All project tasks will be assigned owners and due dates which correspond with the over
all project schedule. Project Tasks that are not completed by tile due date may adverse
ly affect the project schedule and Live Dates. 
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• Decisions will be made in .a timely fashion in order to achieve scheduled due dates on 
tasKS and prepare for subsequent training sessions. Decisions left unmade may affect 
the project schedule as each analysis and implementation session builds on the deci
sions made in prior sessions. 

G.1.2 Project Planning and Kickoff 

The following outlines major assumptions and activities surrounding the Project Initiation and 
Kickoff phase ofthe Project: 

• The Client shall assign and authorize a Project Manager prior to the start of this phase. 

• The Client Project Manager, along with the Tyler Project Manager, shall participate in 
the review and final revision of the Project management and planning documents, 
which include this Implementation Project Scope Agreement, the Project Risk Register, 
and the Communications Plan. 

• The Tyler Project Manager and Client Project Manager shall complete development of 
the Project Plan. 

• The Client project staff shall participate with the Tyler Project Manager in the Project 
Kickoff meeting to discuss the project approach and expectations. 

• The Project Planning Services line item in the contract coilers the development of the 
Project Management Plan at the onset of the project. Project Management throughout 
the project is not billable. 

G.1.3 Facility Requirements 

The following outlines major assumptions surrounding the Facility used for the Project: 

• The City of Covina will provide a room to be used as a training lab for Tyler staff to trans
fer Knowledge to City resources as well as a place for City staff to practice what they 
have learned. 

• The room is to be set up in a classroom setting. The number of worKstations in the room 
to be determined by the City. It is our recommendation that every person attending a 
scheduled session with a Tyler Implementer have their own workstation; however, we 
require no more than two people at a given worKstation. 

• A workstation is to consist of a computer that has access. to the Munis training/test da
tabase and a printer. 
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• The workstation used by the individual conducting the session must be linked to a pro
jector so everyone attending the session is able to follow the information being com
municated. 

• In addition to computers and a printer, it is recommended that a phone be available in 
the room as well as a white board with markers and eraser. 

• It is the responsibility of the City to schedule the training room for the sessions con
ducted by Tyler staff. 

G.1.4 Homework 

The following outlines major assumptions and activities surrounding the implementation of the 
Mu nis solution: 

• Tyler will communicate to Client before each session the prerequisites that must be 
completed prior to conducting the session. 

• Tyler will communicate to Client after each session the tasks that must be completed 
prior to Tyler personnel returning to the site. 

• Typical homework items are as follows: 

o Practice on processes learned 

o Review any delivered doc\Jments prior to attending scheduled training session 

• Should the Client not be able to complete communicated prerequisites or tasks, then 
they are to bring it to the attention of the Tyler Project Manager immediately so that as
sistance can be offered or scheduling be revised. 

G.1.5 Accounts Payable 

The following outlines major assumptions and activities surrounding the Accounts Payable im
plementation: 

• Tyler will assist the Client in the selection and definition of Accounts Payable functional 
configuration options (e.g., A!P Parameters, Miscellaneous Codes, etc.). 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 

. 
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• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Clieht, with Tyler support, shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide an Accounts Payable conversion spreadsheet and will review instruc-
tions for its completion (if purchased), 

• Tyler will instruct the Client how to load and verify the Purchase Order converted data, 

• The Client is responsible for verifying the Accounts Payable conversion process, 

• The Client will determine and approve the final converted data. 

• No Accounts Payable functional modifications are included within the Project scope. 

• Tyler shall support the functional verification of the import of data into Accounts Paya
ble from external third-party interfaces. 

0.1.6 Accounts Receivable/Cash Receipting 

The following outlines major assumptions and activities surrounding the Accounts Receiva
ble/Cash Receipting implementation: 

• Tyler will assist the Client in the selection and definition of Accounts Receivable/Cash 
Receipting functional configuration options (e.g" A/R Code, A/R Parameter File, etc.). 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions, 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• No Accounts Receivable/Cash Receipting functional modifications are included within 
the Project scope. 

0.1.7 Business Licenses 

The following outlines major assumptions and activities surrounding the Munis Business Li

censes Software implementation phase of the Project: 

.' _.fi. 119 
_ •• t! 
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• Tyler will assist the Client in the selection and definition of Business Licenses functional 
configuration options. 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 

• The Client, through data testing, will approve the fUnctional configuration options and 
setup. 

• The Client, with Tyler support, shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a Business Licenses conversion spreadsheet and will review instruc
tions for its completion (if purchased). 

• Tyler will instruct the Client how to load and verify the Business Licenses converted da-
ta. 

• The Client is responsible for verifying the Business Licenses conversion process. 

• The Client will determine and approve the final converted data. 

• No Business Licenses functional modifications are included within the Revenue Project 
scope. 

G.1.8 Central Property File 

The follOWing outlines major assumptions and a.ctivities surrounding the Munis Central Property 
File Software implementation phase of the Project: 

• Tyler will assist the Client in the selection and definition of Central Property File func
tional configuration options. 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Client, with Tyler support, shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• No Central Property File functional modifications are included within the Revenue 
Project scope. 
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G.1.9. Fixed Assets 

The following outlines major assumptions and activities surrounding the Fixed Assets imple
mentation: 

• Tyler will assist the Client in the selection and definition of General Ledger functional 
configuration options (e.g., Parameter Table, Class, Sub-Class, Department Codes, etc.). 

• The Client, with Tyler support, is responsible for the testing of selected configuration 
options. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Client, with Tyler support, shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a Fixed Assets conversion spreadsheet and will review instructions for 
its completion (if purchased). 

• Tyler will assist the Client in loading the Fixed Assets converted data. 

• The Client will verify the Fixed Assets converted data with Tyler. 

• The Client is responsible for verifying the Fixed Assets conversion process. 

• The Client will approve the final converted data. 

• No Fixed Assets functional modifications are Included within the Project scope. 

G.1.10 General Billing 

The following outlines major assumptions and activities surrounding the General Billing imple
mentation: 

• Tyler will assist the Client in the selection and definition of General Billing functional 
configuration options (e.g., A/R Codes, Charge Codes, integration with Projects/Grant 
Accounting, etc.). 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 
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• The Client will approve the functional configuration options and setup. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Client with Tyler support shall conduct configurati9n testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a General Billing conversion spreadsheet and will review instructions 
for its use (if purchased). 

• Tyler will instruct the Client how to load and verify the General Billing converted data. 

• The Client is responsible for verifying the General Billing conversion. 

• The Client will approve the final converted data. 

• No General Billing functional modifications are included within the Project scope. 

G.1.11 General Ledger 

The following outlines major assumptions and activities surrounding the General Ledger im
plementation: 

• Tyler will assist the Client with the definition of a revised (hart of Accounts. 

• The Client shall approve the revisions to the Chart of Accounts prior to proceeding to 
the next stage of General Ledger implementation. 

• Tyler will assist the Client in the selection and definition of General Ledger functional 
configuration options (e.g., organization code, fund attributes, journal number controls, 
etc.). 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Client, with Tyler support, shall conduct configuration testing and approval using 
sample data prior to conversion data loading, verification or end-user training. 

• Tyler will provide a Chart of Accounts conversion spreadsheet to the Client and will re
view instructions for its completion. 
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• The Crient will complete the spreadsheet with all General Ledger segments, accounts 
and values. 

• Tyler will instruct the Client how to import and verify the Chart of Accounts converted 
data. 

• The Client is responsible for verifying the Chart of Accounts conversion. 

• The Client will approve the final converted data. 

• No General Ledger functional modifications are included within the Project scope. 

• Tyler shall support the functional verification of the import of data into the General 
Ledger from external third-party interfaces. 

G.1.12 HR Management 

The following outlines major assumptions and activities surrounding the Munis HR Manage
ment Software implementation: 

• Tyler will assist the Client in the selection and definition of HR Management functional 
configuration options. 

• The Client, with Tyler support, is responsible for the testing of selected configuration 
options. 

• The Client, through data testing, will approve the functional configUration options and 
setup. 

• The Client, with Tyler support shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a HR Management conversion spreadsheet and will review 
instructions for its completion (if purchased). 

• Tyler will assist the Client in loading the HR Management converted data. 

• The Client is responsible for verifying the HR Management conversion date with Tyler. 

• The Client will approve the final converted data. 

• No HR Management functional modifications are included within the Project scope. 
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G.1.13 Maplink GIS Integration 

The following outlines major assumptions and activities surrounding Maplink GIS Integration 
Implementation: 

.. Tyler will assist the Client in the selection and definition of Maplink GIS Integration 
functional configuration options. 

.. The Client, with Tyler support, is responsible for the testing of selected configu ration 
options. 

.. The aient, through data testing, wUl approve the functional configuration options and 
setup. 

.. Mapliok G.IS Integration functional modifications are included within the Project scope. 

G.1.14 Munis Office 

The following outlines major assumptions and activities surrounding the Munis Office imple
mentation phase ofthe Project; 

.. Tyler shall introduce and provide training of the integration of the Munis Office with the 
Microsoft" Office Suite during the presentation of each applicable module. 

G.1.15 Munis Self·Service (Citizen & Employee) 

The following outlines major assumptions and activities surrounding the Munis Self-Service im
plementatio n: 

.. Tyler will assist the Client in the selection and definition of the Munis Self-Service pro
gram functional configuration options. 

.. The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 

.. The Client, through data testing, will approve the functional configuration options and 
setup. 

.. No Munis Self-Service program functional modifications are included within the Project 
scope. 
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G.1.16 Payroll 

The following outlines major assumptions and activities surrounding the Munis Payroll Software 
implementation: 

• Tyler will assist the Client in the selection and definition of Payroll functional 
configuration options. 

• The Client, with Tyler support, is responsible for the testing of selected configuration 
options. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Client, with Tyler supp.ort, shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a Payroll conversion spreadsheet and will review instructions for its 
completion (if purchased). 

• Tyler will assist the Client in loading the Payroll converted data. 

• The Client is responsible for verifying the Payroll conversion process with Tyler. 

• The Client will approve the final converted data. 

• The Client will complete a minimum of two parallel payroll cycles with Tyler. 

• No Payroll functional modifications are included within the Project scope. 

G.1.17 Permits and Code Enforcement 

The follOWing outlines major assumptions and activities surrounding the Munis Permits and 
Code Enforcement software. 

• Tyler will assist the City in the selection and definition of Permits and Code Enforcement 
functional configuration options. 

• The Client, with Tyler support, is responsible for testing the configuration options. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• No Permits & Code Enforcement functional modifications are included within the 
Project scope . 
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G.1.18 Project and Grant Accounting 

The following outlines major assumptions and activities surrounding the Project/Grant Account
ing implementation: 

• Tyler will assist the Client in the selection and definition ofthe Project/Grant Accounting 
functional configuration options (e.g., Funding Source/Grantor table, Grant Accounting 
integration with General Billing, etc). 

• The Client, with Tyler support, is responsible for the testing of selected configuration 
options. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• No Project Accounting functional modifications are included within the Project scope. 

• Tyler will provide a project conversion spreadsheet to the Client and will review 
instructions for its completion 

G.1.19 Purchase Orders 

The following outlines major assumptions and activities surrounding the Purchase Orders im
plementation: 

• Tyler will assist the Cli.ent in the selection and definition of Purchase Orders functional 
configuration options (e.g., Req/PO numbering, Bill to/Ship to Codes; Commodity Codes, 
etc.). 

• The Client, with Tyler support, is responsible forthe testing of selected configuration op
tions. 

• The Client will approve the functional configuration options and setup. 

• The Client, through data testing, will approve the functional configuration options and 
setup. 

• The Client with Tyler support shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a Purchase Order conversion spreadsheet and will review instructions 
for its use (if purchased). 

• Tyler will instruct the Client how to load and verify the Purchase Order converted data . 
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• The Client is responsible for verifying the Purchase Order conversion. 

• The Client will approve the final converted data. 

• No Purchase Order functional modifications are included within the Project scope. 

G.1.20 Risk Management 

The following outlines major assumptions and activities surrounding the Risk Management im
plementation phase: 

• Tyler will assist the Client in the selection and definition of Risk Management program 
functional configuration options. 

• The Client, with Tyler support, is responsible for the testing of selected configuration op
tions. 

• The Client, through testing, will approve the functional configuration options and setup. 

• No Risk Management functional modifications are included within the Project scope. 

G.1.21 Role Tailored Dashboard 

The following outlines major assumptions and activities surrounding the Role Tailored Dash
board implementation: 

• Tyler will assist the Client in the selection and definition of the Role Based Dashboard 
program functional configuration options. 

• The Client, with Tyler support, is responsible for the set up and testing of selected confi
gu ration options. 

• Tyler will train users to access Munis through their Role Based Dashboard, where appli
cable. 

G.1.22 System Administration and Security 

The following outlines major assumptions and activities surrounding the System Administration 
implementation: 
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• Tyler shall advise the. Client on Munis security and user setup features (e.g" Munis 
Menu Security, ID Code Permissions, User Setup, etc,). 

• The Client shall define and setup menu and end-user security options. 

• The Client through data testing will approve the functional configuration options and se
tup. 

G.1.23 Tyler Forms Processing 

The following outlines major assumptions and activities surrounding the Tyler Forms Processing 
implementation phase ohhe Project: 

• Tyler will implement Tyler Forms as applicable to the Puri:hase Order, Accounts Payable 
Checks, General Billing, Business License and Permits Forms, 

• Tyler Project Manager coordinates Tyler Forms Support to insure Client's requirements 
and schedule are communicated in a timely manner. 

• Client is responsible for responding to Tyler Fonms Support print solutions information 
requests in a comprehensive and timely manner. 

• Client agrees to sign-off on form designs no later than sixty (60) days before go.live, 

• aient will approve the print solution options selected, 

• Tyler will support the Client's verification and test of the delivered print solutions. 

• The Client shall provide final approval of the Client's print solutions. 

• Tyler Project Manager, with the assistance of the Client Project Manager, will monitor 
the progress of the Tyler Forms deliverables to insure compliance with the Project Plan. 

G.1.24 Tyler Reporting Services 

The following outlines major assumptions and activities surrounding the Tyler Reporting Servic
es implementation phase of the Project; 

• The Client shall have the SQL Report Writer software installed and available before Tyler 
begins report writing training 

• Tyler will assist the Client in the creation of report structure detail (e.g. Headers, Foo
ters, Field and Text Objects, etc.), 
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• Tyler witl provide exercises to assist during the report training. 

• Tyler Reporting Services training provides and introductory exposure to SQl Reports 
functionality, but does not include the development of specific reports. 

• Report writing training will not take place until a suitable database with Client specific 
information is available for reporting purpose. 

G.1.25 Work Orders, Fleet & Facilities Management 

The following outlines major assumptions and activities surrounding the Munis Work Orders, 
Fleet & Fadlity Management Software implementation: 

• Tyler will assist the Client in the selection and definition of Work Orders, Fleet & 
Facility Management functional configuration options, 

• The Client, with Tyler support, is responsible for the testing of selected configuration 
options. 

• The Client, through data testing, will approve the functionnl configuration options and 
setup. 

• The Client, with Tyler support, shall conduct configuration testing and approval using 
sample data prior to conversion data loading or verification. 

• Tyler will provide a Work Orders conversion spreadsheet and will review instructions for 
its completion (if purchased). 

• Tyler will assist the Client in loading the Work Orders converted data. 

• The Client is responsible for verifying the Work Orders conversion process with Tyler. 

• The Client will approve the tinal converted data. 

• No Work Orders, Fleet & Facility Management functional modifications are included 
within the Project scope. 

G.1.26 Workflow 

The following outlines major assumptions and activities surrounding the Workflow implementa
tion: 
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• Tyler shall advise the Client on Munis Workflow setup applicable to the applications de
liverables, (e.g., Approvers, Business Rules, etc.). 

• The Client shall defioe and ,etup Workflow user options using the integrated user inter
face (no programming skills necessary). 

• The Client through data testing will approve the functional configuration options and se
tup. 
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SERVICE LEVEL AGREEMENT 

I. Service Levels 

Service levels shall be as in this section. In the event of a conflict between the summary chart and 
the explanation that follows the summary chart, the explanation shall govern. 

A. Definitions 

When used in this section the following shall mean: 

Application shall mean Application Services. 

Business Day shall mean Monday through Friday excluding Consultant holidays. 

Business Hours shall mean 8:00 a.m. - 6:00 p.m. (EST) on Business Days. 

EST shall mean Eastern Standard Time and, where applicablc, Eastern Daylight Savings Time. 

ASP shall mean Application Senikes Provider of Consultant 

ISP shall mean Internet Service Provider. 

B. Service to the Client 

The following service levels apply to ASP Operations Support. Application support calls are 
handled by the Application SUPPOlt Teams. All service levels are based on attainment rates 
shown below and calculated on a quarterly basis on the following summary chart and 
explanations following. 
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SUMMARY CHART 

erviceTvoe e t 
Application Availability - 6:00 a.m. to 9;00 p.m. EST Mon-Fri 

Green 6:00 a.m. to 3:00 p.m. EST Sat 99% 
~~~~~~~~~~~~ 

Application Availability • 9'00 P m to 5'00 a m EST Mon Fri No SLA - - ! . 
3:00 p.m. EST Sat to 5:00a.m. EST Sun ! Yellow 

6;00 a.m. EST Sun to 5:00 a.m. EST Mon 
i -:-... . .. 

Application Availability - 5:00 a.m. to 6:00 a.m. EST Mon - Sun NoSLA 

Red 

Adding/Changing User : Request by noon: same day before 9:00 p.m. ! 90% 
: 
! Access or Printer Request by noon: by noon next business day 100% 

Request after npon; by noon next business day 90% 

Request by noon: next business day before 100% 

9:00p.m. 
I 

Data or File Restoration Next Business Day : 95% : 

Second Business Day 
i 

100% 

i Synchronization of "!ive" Next Business Day ! 95% 

I and "test" and/or "training" 

i databases 
: 

New Release/Update 10 BUsiness Days 95% 

Testing Period 

VPN Appliance Repair Next Business Day ! 95% 

Support Call Response By Severity Level 80% 

Levell 2 Business Hours 

Level 2 4 Business Hours 

Level 3 8 Business Hours 

Levcl4 12 Business Hours 

Support Call Response for • By Severity Level 

. Escalated Issues I Levell 1 Business Hours 90% 
: 
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Level I 2 Business Hours 100% 

Leve12 4 Business Hours 100% 

Level 3 8 Business Hours 100% 

Level 4 12 Business Hours 100% 

File Back-up 95% 
Nightly 

5 



Explanations 

Application Availability: 

Green Time: Guaranteed system availability. SLA applies to green time only. 

Yellow Time: User access permitted. Consultant reserves the right to use this time for 
scheduled or unscheduled maintenance, repairs that require a longer window of downtime, and 
scheduled testing. 24-hout advance user no1:ification will be given when possible. 

Red time; System is not available. Reserved for routine daily maintenance. 

Measurement: A log is kept to report any system issues including down time. Total minutes 
down will be compared to total green minutes in a quarter to determine % of goal in the above 
summary chart. All percentage calculations shall be rounded to the lowest whole number. 

Exclusions: Red Time. Yellow time. 

Target is 99% attainment. 

If actual attainmen.t is 98-97%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the tllrget and the remedial action that has been or will be taken. 

If actual attainment is 96-94%, a credit of 4% of the qUaJterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less than 94%, a credit of 5% of the quarterly payment due shall be posted 
to the next quarterly payment. 

Adding/Changing User Access or Printer: 

A request to add or change a user or printer must be made through the Consultant's support 
department. All requests / issues should be logged by calling the ASP team in support at 
800.772.2260 and following the recorded instmctions. Support hours are 8:00 AM to 6:00 PM 
EST. Messages may be left after hours. After initial call is made to support for logging purposes, 
email may be used to provide needed information. If ConsultaJlt subsequently creates an internal 
logging system that utilizes emaH to log calls, City will be notified of sllch and may use such to 
log calls. 

Measurement: Support logs include tillle request was made and time request closed. Each call 
for which response does not meet the agreed llpon levels in the above summary chart will be 
compared against total calls to determine attainment. 
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Exclusions: Requests that are not made through the ASP team will not be counted toward the 
SLA. Calls that lire left on a personal voicemail box or e-mailed will not be counted toward the 
SLA. 
Where target is 90% attainment: 

If actual attainment is 89-88%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actual attainment is 87-85%, a credit of I % of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less than 85%, a credit of 2% of the quarterly payment due shall be posted 
to the next quarterly payment. 

Where target is 100% attainment: 

If actual attainment is 99-98%, Consultant shall include in .its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actual attainment is 97-95%, a credit of I % of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less than 95%, a credit of 2% of the quarterly payment due shall be posted 
to tile next quarterly payment. 

3. Data or File RestoratiGJll: 

Data that may be restored include the complete database, flies in the user's home directory and 
spool files. 

A request to restore spoQll'ile must be made through Consultant's'support department and must 
include the user name, exact file name and date when file may be found. A request to restore a 
database must be made through Consultant's Support Department and must be made only by the 
City's authorized personnel. A list of such will be provided by tile City signed by the 
Comptroller or Director of Information Technology Department. All requests I issues should be 
logged by calling the ASP tearn in support at 800.772.2260 and following the recorded 
instructions. Support hours are 8:00 AM to 6:00 PM EST. Messages Illay be left after hours. 
After initial call is made to support for logging purposes, email may be used to provide needed 
information. If Consultant subsequently creates an internal logging system that utilizes email to 
log calls, the City will be notified of such and may use sllch to log calls. A list of personnel with 
authority to make specific requests, other than relating to the database, will also be provided by 
the City'S authorized representative. 
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Measurements: Support logs include time request was made and time request closed. Each cal! 
for which response does not meet the agreed upon levels in the above summary chart will be 
compared against total calls to deterrhine attainment. 

Exclusions: Service levels exclude files that are older than 20 business days. Requests that are 
not made through the ASP leanl will not be counted toward the SLA. Calls that are left on a 
personal voicemail box or e-mailed will not be counted toward the SLA. 

Where target is 95% attainment 

If actual attainment is 94-93%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actual attainmeut is 92-90%, a credit of 2% of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less than 90%, a credit of 3% of the quarterly payment due shall be posted 
to the next quarterly payment. 

Where target is 100% within guidelines specified above: 

If actual attainment is 99-98%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

IT actual attainment is 97-95%, a credit of 2% of the quarterly payment due shall be posted to the 
next ql1ruterlypayment. 

If actual attainment is less than 95%, a credit of 3% of the quarterly payment due shall be posted 
to the next quarterly payment. 

4. Data Synchronization in the Training and/or Test Database: 

Consultant shall maintain three databases containing City's data; production database, training 
database, and test database. Consultant shall synchronize the training and/or test database(s) 
upon request of City. There shallt.e no limit 10 sucll requests. However, it is understood Ihal all 
users mllS! be off of the system during such synchronization. 

A request to synchronize the training and/or lest database{s) must be made through Consultant's 
support department. All requests / issues should be logged by calling the ASP team in support at 
800.772.2260 and following the recorded instructions. Support hours are 8:00 AM to 6:00 PM 
EST. Messages may be left after hours. After initial caJl is made to support for logging 
purposes, email may be used to provide needed information. If Consultant slIbsequelllly creates 
an internal logging system that utilizes email to log calls, City will be notified of slIch and may 
use such to log calls. 
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Measurement: Support logs include time request was made and time request closed, Each call 
for which response does not meet the agreed upon levels in the above summllry chart wjli be 
compared against total calls to determine attainment. 
Exclusions: Requests that are not made through the ASP team will not be counted toward the 
SLA. Calls that are left on a personal voicemail box or e-mailed will not be counted toward the 
SLA. 

Target is 95% attainment. 

If actual attainment is 94"93%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actual attainment is 92-90%, a credit of 2% of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less than 90%, a credit of 3% of the quarterly payment due shall be posted 
to the next quarterly payment. 

5. New ReleaselUpdate Testing Period: 

New releases of Consultant will be loaded into the training database prior to Production. These 
releases will remain in the training environment for a minimum of ten business days. A 
migration plan should be developed and published for each release for each site. Changes to the 
plan should be discllssed with both parties. 

City agrees to devote time and resources to testing new release to remain no more than two 
relea'ies behind. 

Measnremetlt: A date stamp is created when the program directory for training is updated, This 
will be compared to the requested date for migration to production. 

Exclusions: Individual programs that have been requested to till: a "bug" or add functionality for 
a site may be moved from training to production at City's request. 

Target is 95% attainment. 

If actual attainment is 94-93%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken, 

If actual attainment is 92-90%, a credit of 1 % of the quarterly payment due shall be posted to the 
next quarterly payment 

If actual attainment is less than 90%, a credit of 2% of tbe quarterly payment due shall he posted 
to the next qllarterly payment. 
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6. VPN Appliance Repair: 

City's data is currently encrypted using a Cisco ASA 5505. This is a piece of hardware that is 
installed on City's network to create a virtual private network. If the appliance should fail, we 
have guaranteed 4-hour response from the vendor. Should a new device he required during the 
reconfiguration ofCily'S network hy City, if we are notified by 6PM EST, a preconfigured 
device can be sent via overnight maiL 

A hardwllre failure notice ffitlst be made through Consultant's support department. All requests I 
issues should be logged by calling the ASP team in support at 800.772.2260 and following the 
recorded instructions. Support hours are 8:00 AM to 6:00 PM EST. Messages may be left after 
hours. After initial caU is made to support for logging purposes, email may be used to provide 
needed information. If Consultant subsequently creates an intemallogging system that utilizes 
email to log calls. City will be notified of such and may use such to log calls. 

Measurement: Support logs include time request was made and time request closed. Each call 
for which response does not meet the agreed upon levels in the above summary chart will be 
compared against total calls to detennine attainment. 

Exclusions: Requests that are not made through the ASP team will not be counted toward the 
SLA. Calls that are left on a personal voicemail box or e-mailed will not be counted toward the 
SLA. 

Target is 95% attainment. 

If actual attainment is 94-93%, Consultant shall include in its quarterly repolt descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actual attainment is 92-90%, a credit of 2% of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less thlU! 90%, a credit of 4% of the quarterly payment due shall be posted 
to the next quarterly payment. 

2. Support Cali Response: 

Definition of Severities: 

I Critical Issue Consultant is down 
2 Severe issue, but there is a work around 
3 Important issue - not severe 
4 Lowest priority 
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All requests / issues should be logged by calling support at 800.772.2260 and following the 
recorded instructions. Support hours are 8:00 AM to 6:00 PM EST ,except a$ noted below. 
Messages may be left after hours. After initial call is made to support for logging purposes, email 
may be used to provide needed information. If Consultant subsequently creates an internal 
logging system that utilizes email to log calls, City will be notified of such and may use such to 
log calls. 

Currently you would press 3 for support, then YOll would press one of the following numbers 
based on City's need: 

Application Teams: 
I Financials (8:00 AM to 9:00 PM EST) 

This includes general ledger, budget, project accounting, fixed assets, accounts 
payable, purchase orders, requisitions, bids and quotes. 

2 Payroll, personnel, applicant tracking (8:00 AM to 9:00 PM EST) 
3 Tax (8:00 AM to 6:00PM EST) 

This team also handles any accounts receivable or general billing questions. 
4 Utility Billing (8:00 AM to 8:00 PM EST) 

This team also handles any accounts receivable or general billing questions. 

Operating System / Database: 
6 ASP 

This would cover any non-application requests such as setting up new users or 
printers, scheduling a refresh of City's test database. or restoration of City's me. 

You may press 0 at any time and be ttansfelTed to the operator. The Operator phone is answered 
by a receptionist between the hours of 8:00 AM and 6:00 PM EST 

Escalation Procedure: 

If you need to escalate a reported problem, please page/call the following people in the order 
shown· 
Name Title Business Phone Cell Phone 

Receptionist 800-772-2260 
.. -

On-Call Support: 
Tom Lowrie OSIDB Administrator ext 4126 207-831-5218 
John MacVane Network Engineer ext 4181 207 -67 I -8347 
Jason Labbe Associate Network Engineer ext 4299 207-229-9643 
John Hill Manal!;er, ASP Operations ext 4467 207-712-3765 
Danelle Daley VP, ASP Operations & Implementation - LFD ext 4456 207-229-2688 
CJMcCan·on VP, Support - Large Financial Division ext 4124 
Dick Peterson President - Large Financial Division ext 4102 
Jim Hurley VP, Sales -Large Financial Division ext 4108 
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Exclusions: Calls that are left on a personal voicemail box or e-mailed will not be counted 
toward the SLA. 

Holiday Schedule: 
Consultant will observe the following Holiday sciledule. If assistance is required on a published 
holiday, 30 days advance notice must be given. 

New Year's Day 
Memorial Day 
Independence Day 
Labor Day 

Thanksgiving Day 

Day after Thanksgiving 
Christmas 

Measurement: Support logs include time request was made and time request closed. Each call 
for which response does not meet the agreed upon levels in the above summary chart will be 
compared against total calls to determine attainment. 

Target is 80% within guidelines specified above. 

If actual attainment is 79-78%, Consultant shall include in its quarterly repOlt descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actnal attainment is 77-75%, a credit of 4% of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is Jess than 75%, a credit of 5% of the quarterly payment due shall be posted 
to the next quarterly payment. 

8. Support Call Response for Escalated Issues: 

After call is placed according to the procedures described in service level 7. Support Call 
Response, City may make an additional call to Consultant's receptionist to have the receptionist 
page the ASP depaltment. 

Measurement: SUppOlt logs include time request was made and time request closed. Each call 
for which response does not meet the agreed upon levels in the above summary chart will be 
compared against total calls to determine attainment. 

Where target is 90% attainment: 

If actnal attainment is 89-88%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 
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If actual attainment is 87-85%, a credit of 4% of the quarterly payment due shall be posted to the 
next quarterly payment. 

If actua,[ attainment is less than 85%, a credit of 5% of the quarterly payment due shall be posted 
to the next quarterly payment. 

Where target is 100% attainment: 

If actual attainment is 99-98%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action that has been or will be taken. 

If actual attainment is 97-95%, a credit of 4% of the quarterly payment due shall be posted to the 
hext quarterly payment. 

If actual attainment is less than 95%, a credit of 5% of the quarterly payment due shall be posted 
to the next quarterly payment. 

9. Data or File Back-Ug: 

Nightly backups of the following files will be completed: live database, trainiag database, horne 
directories, and spool directories. 

Back-up media will be cycled off-site nightly to a fireproof vault. 

Target is 95% attainment. 

If actual attainment is 94-93%, Consultant shall include in its quarterly report descriptions of the 
failure to reach the target and the remedial action th'lt has been or will be taken. 

If actual attainment is 92-90%, a credit of 2% of the qUll.lterly payment due shall be posted to the 
next quarterly payment. 

If actual attainment is less than 90%, a credit of 4% of the quarterly payment due shall be posted 
to the next quarterly payment. 
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n. Force Majeure 

Failure to meet service levels caused by any bona. fide strikes. government priority or requisition, 
riots, fues, sabotage, acts of God or any other delays reasonably deemed to be beyond 
Consultant's control will be recognized by City. Consultant may be relieved of responsibility of 
meeting service levels as stipulated in. this SLA upon Consultant's filing with City just and true 
statements requesting that such failure to meet the service levels, signed by Consultant and 
giving in detail all the essential circumstances which, justify such action under the provisions of 
this section by City and are reasonably acceptable to the City. 
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ExHIBIT "B" 
COM1'ENSATlON 

1. The financial ol:digiitiQI'i of the Client tQ Tyler for tM software products and. services listed in the In vestment 
Summary herein i5$),613,518:78. which does not include estimated travel expenses and sball be payabJe as 
follows: 

a. VPN Device In~taJlati6n Fee ($4.000) will be due upon i n,tallation. 

b. Tyler shall invoice Client on February I, 20 II and on or before the first day in each subsequent quarter 
through the end of the Tenn. quarterly ASP fees in the alllount of $51.924, for a seven (7) year total of 
$1,453.872. 

c. Tyler shall invoice Client $5,000 upon the Effective Date. Such amount equals 25% of the Software fees 
for the City Hosred Tyler Software. 

d. Tyler shall invoice Client $10,000 when Tyler has made the City Hosted Tyler Software Products 
available to Client for downloading. Such sum equals 50% of the Software fees for the City Hosted Tyler 
Software. 

e. Tyler shall invoice Client $5,000 ninety (90) days from the date Tyler makes the City Hosted Tyler 
Software Products available to Client for downloading. Such amount equals 257'c of the Software fees for 
the City Hosted Tyler Software. 

f The year I Maintenance fees of $3,600 for the one ( I) year period commencing upon the Effective Date 
are hereby waived. SUbsequent annual Maintenance fees will be due 011 the anniversary of Effeclive 
Date: 

g. Prices include test, training, and production databases. 

h. The ASP rees are based on t1fty (50) concurrent City users (not counting users among the public). Should 
the num~r of concurrent users be exceeded, Tyler reserves the right to re-negotiate the Application 
Service Provider Fees as Extra Work. 

i. Tyler shall invoice Client the Hardware fees of $1.650 upon ddivery of such Hardware. 

j. Tyler shall invoice the Project Planning Services fee of $5.000 upt)n delivery of the Implementation 
Planning. document. 

k. Tyler shall invoice Client fees for all other Services and expenses as provided and or incurred, subject to 
the terms and conditions of this Agreement. 

L Tyler shall invoice the year I TCM SE Disaster Reco,ery Serviccs of $9,500 on the Effective Date. 
Subsequent annual TCM SE Disaster Ret:o,er~ Services fec, will be due on the anniversary of the 
Effective Date. 

2. Payment is due within thirty (30) days orlhe invoice date. 

3. Unused services will expire at the end of the initial Application Saviee Provider Term. 

4, Priclng for optional proouct1\ and scrvkes shaH he valid for twd \ c { 12) months from the Eff~('fi ve Date. 

Itlt'cstment Summary follows this page. 
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-p'ft Payr()J) -Optio:1I_2 Accrual Balances 

li!i[I!~~:*1i~:&'lj~H:*Hp,l!i1~;i~:1\,;;;~I~,.,I,;tQl~ ". 
PIt Payroll- 0ptign4 Check Hi,lory 

;'~ill\ti!j'tJ~~it!t'tj'·ij6"'5·E~rojil'~the"uc,I$Q:Hi~l. ." .... " .. "' •. "~ ... ,, .. " I1.,. ,.'1.e, ......... .,..~ . .. ...... . 
PRP"yroll- Option .6Applioan' Trac.killg 

'I':' .,,,,,,,,(, .. /.1., ~ .. ,-,-" "'"1'" 1'_'; i -r- ':·'1 .. " :, .. ,. !-, .•. ,"'-"'" _ ,. -' .. '. . . 

i:i:!1l~:12Y@hPil!i,<iq:~:PM,:""c~i9nH.i'Lory . 
PR PaYI'oH -: o"plion. 8 Position ControlfHi:-;tory 

!!iip,Ri:\iii\iool[~'Iiii1~J~fd" I~I.I:'_: .....• ,. - _~_I ,,'-_ ... "_,, ,"_." . __ .• , ._0, __ .• ,-' 

TOTAL: 

City of Covina 

I ncJ lIth.-d 

Inrlulkli 
I j'u;1IJdeci 

lnL"lul,kd 

Ij"IL:lwJ~cI 

h\l.'llId~d 

inclulk(1 

1l1clu(hJ 

1l1l:hldcd 

IJli:IU(kd 

Included 
[1H:lll~kd 

IIH:il!(kd 

Im.:l\J(bl 

I nl.'illdl.':d 

IIlL:ludcd 

Im:ltlJ~;d 

lm:lulird 

Jm;llldcd 
IlIdllJ~d 

Illl'ludl':t! 

Inr:ll.Ilk(1 

rnl'ludl~d 

Incl\lll~:d 

InL'1 LU.hxl 

fnl-'lud~'.:1 

InclLldcd 

]nchIJ~d 

Included 
Im;iudt:d 

1 lid udc:d 
____ ~," ........ .._.,.......,,",,",u~ ...... ''' ....... ,_ 

$0 
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, ,3r~Pa,r1:Y,I\I~rc:l"",r;trC!~Software and Servi,ces 
, I UI!St!l~iptltm "I ' : ' 

I I" , 

: I, III I I' ,J "I 'II'i.;' rr 

Tyler Secure SignMul'c Key· Addiliomd 

i';~jii~~$~i:III;~~!~~iii(iNKeY'wilhSY'lcm 
TyJe,' Sc~~ur~ SignlJluTC SY~lettl 

$0, 
(~1,500 

n/a 

Ilia 
.... _________________ u.,,,,,' ....... '''''''', ... n ..................................... ,'_ ..... _"'" .. ",~ '" ................. ,."~d ...... ~ ... ·."',",,' ......... ,, ..... ""'''d'''''''''''', ..... , ...... ,,,''',~ 

3rd Pru1y Hurdware Sub·Total: 

3rd Party Software SubTotal: 

~jrd Party Services Sub·T<It.I: 

Summary 
Total ASP 

Total Tyler Software 
Total Tyler Services 

TOTAL: 

TO,tal 3rd Party Hardware, Software and Services 

Summary Total 

Comments 

One Time Fees 

$0 
$20,000 

$124,500 
$1,650 

$146,150 

$1.650 $11 

$(l $0 

$0 $0 

$1,650 $0 

Recurring Fees 

$1,453,872 
$9,500 

$0 
n/a 

$1,463,372 

,PriCing 'PrbrIDsnJ 'includes :so concurrent· usc'r~ (not counti'ng users amOng the pobl1c). ,Additional usel.'S may be pun:.ihascd Jor $1 ,750 ver u'ller pt;:r year fUf ust;:rs above the 50 included 

Prices submitted iri-~be,quoie ihcluge estil'halcd ttavell.':xpen.ses incurred in, ~ccordanc~ with'Tyler's lhen-curreotJ3usiness Travel Policy. Our calculutic})l is bused on a loral of 59.3 day 
trips to TheCilyof Covina Calculation is based on 46 !lips from Phocnix, AZ lit: $1 19 airfare, $275 ca .. ren~'tl, $324 hotel, $180 meals, $125 mi,e (I"'rking. ele.). Also, 13 trips from 
Boston.MA al:$.,78 airfare. S275 car rental, $324 h(Jtel. $196 meals. $125 mi,e (psrking,etc.). TOUll esrimate is $8(),OOO. 

Tyler recommends thel1seof al2S·hit SSL Security Cerlificate i'nr any Itllcmcl Web Applicalions. such as the M1JNIS Web elielll ~nd the MUNIS Self Service applicalio"s. This 
certificate isrequircd to encrypt the highly sensili\<c payroll anu Jinancial in(oflllation as it tr,lvel-s. acros~ the puolk hlh:fllcL Thc:re W'C varjotl$ vendors \vho sen SSL Ccniiicates, witl] all 
Ijmgesofpriccs_ 

Conversion prices ,are bused on a single occurrence of the da(aha:;c. If addilionaJ dat<lh~l~es need f() be c()nverted. thC~l' ",(II need 1\) b(' quot<:!d. 

Tr~ining inCl~des, one PM day, and one day oJ'TCM LE rruiuing and tw{)(htys ofTCM SE hnpk:mentation. lraining With conligllntll00 or 5 Finunclal & 5 H[{ ducumcnl~. Project 
Managemcllt hldudes projccfplar:ming, kick (Iff meeting. Status calls, (muble tihootiog, business prCICL~fi$lldvise, vcrific,dion, trmlb1c shooting ~tnd Inmsi[fon 10 supporl. 

Tyler Fonns'n;qllires, HP Brand Bl;.1Ck I White Laser J~t Nelworktlr! PrinlCr with Static IP Addrcss~ IEEE t284-B Compliant P,arnllel Port (required for ehet:k. pril\lt"l~ onJ)I), HP )(:t DiJl~1 
FastE,herncI,Illnbedded ~rint Server, peL 50 Drivers Ins"~led, Minimum Meillory 64 MR. Minimum SO Internal TrucTypc Seal.hlc FOllts. Minimum ()I' 2 Full J"PU! Trays (Manual 
FeedTrli~ OOtUlllhlc), Accommodulo, Lellcr and Legal Size Paper SllX,k. Note: HP pdnlUs IlHl<Iirred wilh TROY bl'and or all)' other 'I'd P'"W M!CR security tculuros ar< 11(1\ >"PI'"rlc(1 
for checkprinHng. 
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Tyle~·s,F.onn Librmy prices are based on delivering the specific funn qu~mtitles listed below. Additional fOm13.ts of forms; ti:\iCd bt;low are est,.!. CU~lOrn forms are tlXlr~1. P1Cll..'it< Jilltc !hilt 
TylerForm.< requi",. the usc of approved printers on Iy. Conlact Man"gcr of TPP for list or approved printers. 

payrollLibraT)' lIldtides: I PR. Check, I Direct Deposil, 1 V<ndor from Payroll Check, 1 Vendor from P..yroll Direct Deposit, W2, W2c and 1(~19R. 

Fin.nciaILibmT)' Includes: I AlP Check, 1 EPl'/ACH. j Purcha.se Order, 1099M, I099INT. 1099S "m] 1099G. 

Gepcral/:1l11ing Library lnclude~: I Invoice. 1 Stalenien!. I Geoeial Billing Receipt .nd 1 Miscellalleolls R.eceipt. 

Permits LibfltT)' Include&: loclod.s I Building Pemtit. 1 Tmdes Permit. 1 Zoning Pennil and 1 Conifie,,!e of Occupancy/Completion. 

'Bl1.<:iness Licon.'!Ie Library Includes: I Bu.~iness Liccusc and t Renewal Application. 

Tylor.flt)Jms PO Djstribution 10 XX department prinrers. Additional printor distribution is extra, 
_______ "-__________________ ....... _, ... " .. ""' ___ nl""""'*"' .. 'P ............... , ......... "~_"" •. ""'''',,,''''',,,_ ... ....-.... ................ '',,, ... ''' ........ ''' ............. ,,.,,,,,,,,,.,,,,.,,."'~""~,"_'''''''''''''.",.'''~,.",. •• " ... ''''''' .. ''''''''' ... ,,~ 

Tyler Ci,liieli ng 
]::~J~ftqj\li~;I::gci~~~\'~H~;. 'i,; .... 

TOTAL: 

$16.700 

$17,MP 

$42,100 

7 

Software lit Related Services - not Included in Totals 

1'CM Advanced ()CR $S.t:KIO "2 toil .s I. 175 $2.35('1 

:;:·:~~j<;I:t'iQ~fi#ii~II;.! ., •.. o/a: 11/11 nla 

TeM EE,Di,astcr Recoyery 
',;i[t¥;E~!~~ll~~{:;! ..•..• i: 

n/~ Ill:! o/a 
$38,cipo' 1O@ $1,175 SIll7S0 

TCM Web Llceris. $.';,(lOIl I <!'. "1.175 ~1.175 

;';r.(jM;~e~i\~~!)ii~~*.tnlit.frjiP~· '.' '$5;000 3 <i~ $1.175 , $3:525 

. tCM WorkFlow $1.5110 I ~1·. $ L 175 ~Ll7S 

$116,<)00 
$113,200: 

$294.700 

" [9' $11 
n«, $0 

13 

ilIa 

! @ ~1,275 

n/;( 

nla 

nln 

ilIa 
n/a 

ilia 
I (gi ~O 

2 

nhl 

$1.275 

nia 

n/~1 

ni<t 

n/;l 

of;( 

III;: 

n/:l 

Ilia 

nt'a 

n/a 

nI<l 
nl>l 

$73:;0 

$1,275 

u/a 

$49,750 
$(',175 

$8,,2; 

$3.67; 

S9,5-00 

S6.g,W 
:i,t)jlO 

<:91)0 

~451J 

____ ."'''"-",.,,,''' .. '',,,,",,,,,'''' .. '''''' .. ''' .. _ .. <1<:0 .......... " ............. "" .. " .......... ",."" .. "" ...... ""., ."""'''''''''','',,''u,,'',,., ..... ,,' "~""""'""' .. , .. ""' .... ,,,_." ..... ~ ... "m'ujl~""""h ...... ' .... ..., .. ", ...... ,, .. "" .......... ,"' ___ _ 

TOTAL: $55,500 17 $19.975 1 $1,275 $0 $76,750 $]9.490 

'TCM EE . OtiDo", COlt version 

. :i~if¢M~i)I,!!~~i~jjf::i,il!:!',':·i,i!: '.!' . ~1..500 
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Optional Other. SerY.ices - not included in Totllis 
, r r)C,"'L'rll~.~on ,I 

rI l ' I ' 
I I J I I 

TOTAL: $4,000 

Unless otherwise indicated in the Contract 0]' Amendment thereto, pricing fot' optional items will be held for six (6) months from the Quote date or the 
EffectiveDateofthe Contract, whicheveris later. 

"' ......... " ....... ," ... ".'"''''''!'~'''l\!WIt1'l<1W.tI~~n ...... ..t.oI'''~'''' .. ''''''wtul''' ........ ''''''''''''''"""'''' ............. '''' .... ~~ .... '''''''''''''' .... '''.'''''' ...... , ... ''''''''.",'' ... ''''''' .... '''''''' .. ''' .. ,,, .. , ....... ,, ............. _ ...... __ 

Customer Approval: Date: 
Print Name: P,O. #: 

_..,.. _____ .. ~.~ ..... ~ ... ~ ___________ ............ ' ... '~"""'~,,, __ .. ,, ..... ,,, ... , .. ,.,, ..... ,,, .. ,,, ..... ,, .. ,,,, ... "',,,,,,,"' •• ,, .. ,,,,,"',,,,,, ••• "" .. , ...... " .. , .. ".,"" .. """ .. "',""., .. ,,,"","',,",,".~ •• ,,, .. u," .... ,,"'"''''''''''''''''''''''''''''''''''''~'''''''~''''N'~'''''''.",,,~,,, .... ,~ ..... ,_ .... ,,,,, .. ~ ... ~.,,,,,, .... , .... , 

City of Covill a Page 6 of7 



[)('~(,'!'lptiutl' , Ut.'l.'US:1? 
, 

: I ," )1,1 I, '"'' I ) 

Mlsc·).rYll.,:r'I)aiiling.#I' 
i;':X~M~~(:':::';. ::2'" 

TCM SE, Dl~as!cr HCC,O\'~ty 

'n/;I 

$20,000 
n/n 

n/a u/a .. 
$l) ,$20,0011 
n/a u/a 

nf:! nhl n/ll 1~«(I'~,U'r'" nJ.! 

S:t()OO $'l.{iOI) $0 ·;@SI,17~ Ma 

)~).500 SO )9.500 u/;j nia 
_______ , _______ , ... _._ .. __ ... "' ...... u"~ .... , ....... , ... ,""""".,, .. """"""""",~,,'",." ... "' .... "' ....... " ... ,."' .... "',~~, ... " ... "',,'~"",,",',',~,',',,.,""',','"''',''''' 

TOTAL: $20,000 $() $20,0410 $13,100 $3,600 $9,500 
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1. Air Travel 

A. Reservations & Tickets 

EXlJIBU"C" 
BUSINESS TRA VELPOLICY 

Consultant's Travel Agent will provide an employee with th<llowest available airfare within two hours 
before or after the requested departure time. If a net Sa'liing$of $1000£ moreiSpossible through an 
alternate flight with not more than one stop, the flight wilbtheJower fare shOUld be aCCepted. 
Employees are encouraged to make reservations farenoughlnadvance to take full advantage of discount 
opportunities. 

B. Baggage Fees 
Fees for checking up to two pieces of baggage wi.ll be.fQlly reimbursed, provided they are dire"tly 
related to Consultant's business. Baggage fees for sports equipment are not reimbursable. 

2. Ground Transportation 

A. Pri vale Automobile 

Business lise of an employee's private automobile will be reimbursed at a rate of $ ;50 per mile plus out of 
pocket costs for tolls and parking. Mileage will be.calculated by using the employee's office as Ibe.starting 
and ending point, in compliance with IRS regulations. Employees who have been desiguateda home office 
should calculate miles from their home. 

R Rental Car 

Employees are authOlized to rent cars only in conjunction with air travel when cost, convenience and !he 
specific situation require their use. 

C. Public Transportation 

Taxi or airport limousine serviceS should be considered when traveling in and around cities or to and .from 
airports. The Company will reimburse the actual fare plu,; a reasonable tip (15-18%). In the case ofa free 
hotel shutlle to the airport, a $1 tip per bag is reimbursable. 

3. Lodging 

COllsuhant's Travel Agent will select hotel chains that are well established, reasonable in price and 
conveniently located in relation to the traveler's work asSignment. Typical hotel chains include Fairfield 
Inn, Hmnpton Tnn and Holiday Inn Expres,. If the customer has a discount rate with a local hotel, notify 
Consultant's Travel Agent as soon a, possible to ensure that all employees can take advantage of the rate. 

4. Meals 

Employee meals while on travel status are reimbursable in the form of a nat per diem rate. The 
reimbursement rates for individual meals are a~ follows: 

Breakfast 
Lunch 
Dinner 

S 7,00 
12,00 
30.00 

12 



Totltl $49.00 

A. ()verillght Travel 

EWploy~s ()n(}vemig~ttravelstatusareeligiblc to claim all three meals on their e:xpenserepolt.cxcept as 
folfows: .. . 

Departure Day 

Depart befure 12:00 noon 
Depart after 12:00 noon 
Return Day 

Return bcfore·12:00 noon 
Return between 12;00 noon & 8:00 p.m. 
Return afte.r 8:00'" p.m. 

Lunch and dinner 
Dinner 

Breakfast 
Breakfast and lunch 
Breakfast. lunch and dinner 

*8:00 is defmed as direct travel time and does not include time taken to stop for dinner 

B. Same Day Travel 

Emplo~ traveling at least 2 hours to a site and returning in the smne day are eligible to claim lunch on an 
expense report. Employees on same day travel status are eligible 10 claim dinner In the event they relurn 
homeaftet8:00* p.m. 

*8:00 is defineil as diJ:l;:ct travel time and d~ Dol include time taken to stop [-or dinner 

5. Internet Access ~ Hotels and Airports 

Employees who travel. may need to access their e-mail at night. Many hotels provlde free high speed 
internet access and Consultant's employees are encouraged to lise such hotels whenever possible. If your 
hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for interne! access at 
airports are nol reimbursable. 



Exhibit D 

Adobe End User License Agreement 

ADOBE SYSTEMS INCORPORATED 
ADOBE CENTRAL OUTPUT SOFTWARE 
Software License Agreement 

NOTICE TO USER: THlS LICENSE AGREEMENT GOVERt'lS INSTALLATION AND USE OF THE ADOBE 
SOFIW ARE DESCRIBED HEREIN BY LICENSEES OF SUCH SOFIW ARE.INSTALLA TION AND USE OF THE 
SOFTWARE IS NOT PERMITTED UNLESS AI)()BE HAS GRANTED LICENSEE THE RIGHT TO DO SO AS 
SEPARATELY PROVIDED IN WRITING BY ADOBE. LICENSEE AGREES THAT THIS AGREEMENT IS LIKE 
ANYWRITfEN NEGOTIATED AGREEMENT SIGNED BY LICENSEE. BYCLICK1NG TO ACKNOWLEDGE 
AGREEMENT TO BE BOUND DURING REVIEW OF AN ELECTRONIC VERSION OF THIS LICENSE, OR 
DOWNLOADING, COPYING, INSTALLING. OR USING THE SOFTWARE; LICENSEE ACCEPTS ALL THE 
TERMS AND CONDITIONS OF THIS AGREEMENT. THIS AGREEMENT IS ENFORCEABLE AGAINST ANY 
PERSON OR ENTITY THAT L'lSTALLS AND USES THE SOFIW ARE AND ANY PERSON OR ENTITY (E.G., 
SYSTEM INTEGRA TOR, CONSULTANT OR CONTRACTOR) THAT INSTALLS OR USES THE SOFIW ARE ON 
ANOTHER PERSON'S OR ENTITY'S BEHALF. 
LICENSEE'S RIGHTS UNDER THIS AGREEMENT MAY BE SUBJECT TO ADDITIONAL TERMS AND 
CONDITIONS IN A SEPARATE WRITTEN AGREEMENT WITH ADOBE THAT SUPPLEMENTS OR 
SUPERSEDES ALL OR PORTIONS OF THIS AGREEMENT. 

1. Definitions 

L I "Adobe" means Adobe Systems Incorporated, a Delaware corporation, 345 Park Avenue. San Jose, Califomia 
95110, if subsection 9(a) of this Agreement applies; otherwise it means Adobe Systems Software Ireland Limited, 4-6 
Riverwalk. Citywest Business Campus, Saggart, Dublin 24, Ireland, a company organized under the laws of Ireland and 
an affiliate and licensee of Adobe Systems Incorporated. 

1.2 "Authorized Users" means employees and individual contractors (i.e., temporary employees) of Liccnsee. 

1.3 I'Compuler" means one or more central processing units ("CPU") in a hardware device (including hardware 
devices accessed by multiple users through a network ("Server")) that accepts information in digital or similar form and 
manipulates it for a specific result based on a sequence of instructions. 
1.4 "Deliver" means to transmit data directly or indirectly over a network to a printing device or any other device for 
the_ purpose of printing. 

1.5 "Development Software" means Software licensed for use in a technical environment solely for internal 
development and testing and not for use as Production Software. 

LG "Disaster Recovery EIl\'iroIlTTJent" means Licensee's technical environ_ment designed solely to allow Licensee to 
respond to an interruption in service due to an event beyond Licensee's control that creates an inability I.)n Licensee's part 
to provide critical blisines!' runctions for a material period of time. 

1.7 "Documentation" means the lIser manuals andlor technical publications as applicable, relating to installntion, use 
and administration of the Softwnrc. 

1_8 "Internal Ne-twork" means Licensee's private, proprietary network resource acces.sible only by Authorized Users. 
"Internal Network" spccifically excludes the Internet (as such term is commonly defined) or any other network 
community open to the public. including memberShip or .subscription driven groups. associations or similar organizations. 
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Connec.liQo by secure.1inks suc.h as VPNpr dialup 10 Licensee's {ntemilJ.Networlo: furthepurpase.of allowiilg.Authorized 
Users to use the Software should be deemed use over an Iiltemal Network'; . 

1.9 "Lic.ense Metric" means each'ofthe perCllll.it metrics llS.edoy Adobe iii connection wilhthe licensed quantities 
identi11ed a.s separately proliided in Writing by Adobe to descri~the sco~ofLkensee's,rigbltouse tlie Softw~. One or 
mo~ of the following tyjYes of License Metrics applies to eachSoftwarel'?rOltilcl·.llsJurthet providedbe~il\~' 

(a) Per-Computer. Licensee may install and use the Adobe OUtP!!t Qesig!1er'sofiware on no more:th.an the licensed 
number of Computers. . . . 

(b) Per-User. The toral number of Authorized Users that directly or indire.;t1y requestor receive content that has been 
processed by the Software may not exceed the licensed quantity of users. 

(c) Per-Server. The total number of Servers on which the Software isjnsfililed may not e.~ceed the licensed quantity 
of Servers. 

1.10 "Location" means a spedficbuilding or physical location as identified by its unique~street address. 

1.1 I "Production Software" means Software licensed for productive business use. 

1.12 "SDK Components" means the sample software code. application prog.rnmming interface, header files lind related 
information, and the file format specifications, if any, included as part of the Software as described in the DOCumentation 
or a "Read Me" file accompanying the applicable Software. 

L 13 "Software" means the object code version of the software program(s)specifled in a separate wri(!en.agreement 
signed by Adobe, induding al! Documentation and other materials provided by Adobe to Licensee under this Agreement. 
The terlll "Software. Product" may al.o be used to indicate II particular pr.Qdullt,ill;I<lothenvise has the same meaning as 
Software. 

2. License. Subject to the terms and conditions of this A/,'l'eement; Adobe grants to Licensee a perpetual, non-
exclusive firense to install and use the Software deli vered hereunder according to the terms and conditions of this 
Agreemenl, on Complltersconnected to Licensee's Intemul Network, on the licensed platforms and configurations, in the 
manner and for the purposes described in the Documentalion. The following'additional tenus also apply to Licensee's Ilse 
of the Software, 

2.1 License Metric. Licensee's right to install and use tile Software is limited based on whether the Software is 
licensed as Production Software or Development Software (as separately provided in writing by Adobe) and the License 
Metrics applicable to the particular Software Products licensed (as separnrely provided.in writing by Adobe) and subject 
to the terms in Section 3, unless Licensee has licensed lhe Software for evaluation purposes, in which case the terms of 
Section 4 apply. 

2.2 SDK Components. Licensee's Authorized Users may install and usc the SDK Components for purposes of 
facilitating use of the Software in accordance with this Agreement. Licensee agrees that Licensee wiU treat the API 
Information with the Same degree of care to prevent unauthorized disclosure .to anyone other than Authorized U;;e.rsas 
Licensee accords 10 Licensee's own confidential infommtion, but in no event leSs than reasonable care. Licensee's 
obliglltions under this Se<:tion 2.2 with respectto the API Information shall tenninate when Licensee can dQ\;uTnent that 
the API Information was in the public domain at or subsequent to the time it was. communicated to Licensee by Adobe 
through no fault of Licensee's. Licensee may also disclose the API Information in response to a valid order by a court or 
other governmental body, when otherwise required by law, or when necessary to establisb the rights of either party under 
this Agreement, provided Licensee gives Adobe advance written notice thereof. 

1.3 Backup and Disaster Recover. Licensee may make and install a reasonable number of copies of the Software for 
backup and archival purposes and use such copies solely in the event that the primary copy has failed or is destroyed, but 
in no event may Licensee use such copies concurrently with Production Software or Development Software. Licensee 
may also install copies of the Software in a Disaster Recovery Environment for use solely in disaster recovery and nor for 
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pJ1)(\uction.,de\lelopmenl,evalualion or testing purposes other tban to ensure ,that the Software is capable of replacing the 
primary uSage pfthe Softwateirfcaseofa disaster. . 

2.4 DocllJl1entation. Licensee maY make cnpies.oftheDOClunentation for use by Authorized Users in connection 
with use oftheSoftwaie in accordance with tbis Agreement, but no more than the amount reasonably necessary . Any 
permittedcopy.oftheDocumentationthat Licensee makes must contain the same copyright and otherproprietary notices 
. that ilppear on or In the Documentation. 

2;5 Outsourcing. Licensee may sub-license use of the Software to a third party outsourcing Or facilities managemeN 
contractor to operate the Software on Licensee's behalf. provided that (a) Licensee provides Adobe with prior written 
notice; (b) Licensee is responsible for ensuring that any such contractor agrees to abide by and fuUycomplies with the 
terms of this Agreement as they relate to the use of the Software on the same basis as applies to Licensee; (c) snc.h use is 
only in relation to Licensee's direct beneficial business purposes as restricted herein; (d) such use does not represent or 
constitute an increase in the scope or number of licenses provided hereunder; and (e) Licensee shaH remain fully liable for 
any and all acts or omissions by the contractor related to this Agreement. 

2.6 Font Software. If the Software includes fom software, then Licensee may (a) use the font software on Licensee's 
Computers in connection with Licensee's use of the Software as permitted under this Agreement; (b) outputsuch font 
software on any output devices connected to Licensee's Computers; (c) convert and install the font software into another 
fomlat for use in other environments provided that use of the converted ront software may not be distributed or transferred 
ior any purpose except in accordance with the transfer section in this Agreement; and (d) embed copies of the font 
software into Licensee's electronic documents for the purpose of printing and viewing the document, provided that if the 
font software Licensee is embedding is identified as "licensed ror edilable embedding" on Adobe's website at 
http://www.adobe.comltypelbrowserflegalfembeddingeula.html. Licensee may also embed copies of thatfont software for 
the additional limited purpose of editing Licensee's electronic documents. 

2.7 Restrictions 

(a) No Modifications, No Reverse Engineering. Licensee shaUnot modify, port, adapt or translate theSoftware. 
Licensee shall not reverse engineer. decompile, disas~emble or otherwise allempl to uiscover the source code of the 
Software. Notwithstanding the foregoing, decompiling the Software is pemlitted to the extent the laws of Licensee's 
jurisdiction give Licensee the righl to do so to obtain information necessary to render the Software interoperable with 
other software; provided, however, that Licensce must first n'quest such information from Adobe and Adobe may, in its 
discretion, either provide such information to Licensee or impose reasonable conditions, including a reasonable fee, on 
such use of the source code to ensure that Auobe's and its suppliers' proprietary rights in the source code for the Software 
are protected. 

(b) No Unbundling. The Software may include various applications, utilities and components, may support multiple 
platforms and languages and may be provided to Licensee on multiple media or in multiple copies. Nonetheless, the 
Software is designed and provided to Licensee as a single product to be used as a single product on Cotnputers and 
platforms as permitted herein. Licensee is not required to use all component patts of the Software. but Licensee shall not 
unbundle the component parts of the Software. for use on different Computers. Licensee shall not unbundle or repackage 
the Software for distribution, tmnsfer or resale. 

(c) No Transfer. Licen~ee shall not SUblicense, assign or transfer the Software or Licensee's rights in the Software, or 
authorize any portion of the Software to be copied onto or accessed from another individual's or entity's Computer except 
as may be explicitly provided inlhis Agreement. Notwithstanding anything to the contrary in this Section 2.7(c), 
Licensee may Iransfer copies of the Software installed on one of Licensee's Computers 10 another one of Licensee's 
Computers proviued thallhe resulting installation and use of the Software is in accordance with the terms of this 
Agreement and does not cause Licen~ee to exceed Licensee's right 10 U!'ie the Soft,varc under this Agreement. 

(d) Prohibited Use. Except as expressly authorized under this Agreement, Licensee is prohibited from: (i) using the 
Software on behalf of third parties; (ii) renting, leasing, lending or granting other rights in the Software including rights on 
a membership or subscription ba~is; and (iii) providing use of the Software ill a computer service business, third party 
outsourcing facility or service, service bureau arrangement, netv,'-ork~ or time sharing basis. 
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@ ExpOI:tRules.Llcensee agrees that thecSoftware will not be shipped,tr.luSferred or expo!Wd into ally coun!iy or 
used in any mimnerpmhibited by the United Stales Export Administration Act or ally other export laws,restrictions'or 
regulations (coUective!y the "Export Laws"). In addition, if the Software is identified as an export controlled i.tell) under 
the Export'Law\>, Licensee represents and warrants that Licensee is not a citizenof,or located within, all embargoed or 
otheJ,"Wise restricted nation (Including 1ran:Iraq, Syria. Sudan, Libya, Cuba an~ North Kor;:>a) and that Licens~ is Iwt 
otherwi&ep!'lJliiblted undenhe Export Laws from reCeiving the Software. AI! rights to install Iirld use the Software;ire 
granted on condition that such rights are forfeited if Licensee fails.to comply with the terms of ttiis Agreement. 

3. License Mctricsand Limitations. 

3.1 Adobe Central Output Server. If Licensee has licensed Adobe Central Output SerVer as Production Software or 
Development Software (as separately provided ill writing by Adobe), then Adobe grants Licensee a license to install and 
use Adobe Central Output Server on a Per-Server basis, provided that Licensee is not permitled to Deliver output from the 
Production Software to more than ten (10) Locations per licensed Server. 

3.2 Ado.be Central Pro Output Server. If Licensee has licensed Adobe Central. Pro Output Server, then Adobe gtllhts 
Licensee a license to install and use Adobe Central Pro Output Server either (a) as Production Software on a Per-Server or 
Per-User basis'(as separately provided in writing by Adobe), or (b) as Development Software 011 a Per-Server basis. 
When Adobe Central Pro Output Server is licensed as Production Software on a Per-Server basis, Licensee is not 
permitted 10 Deliver output from the Software Product to more thall tell (10) Locations per Ilcensed Server. 

3.3 Adobe Output Pak for mySAP.com. If Licensee has licensed Adobe Output Pak for mySAP.com, then Adobe 
grants Licensee lllicense to install and use Adobe Output Pak for mySAP.com solely in connection with Adobe Centml 
Pro OutPl1t Server for use with SAP software either (a) as Production Software 0:[1 a Per-Server or Per-User basis (as 
separately provided in writing by Adobe), or (b) as Development Software 011 a Per-Server basis. Licensee's license to 
AdobeOutpnt Pat for mySAP.com includes a license to install and use Adobe Central Pro Output Server subject to the 
tenns of Section 3.2 of this Agreement. The following additional terms apply: 

3.3. I Per-Server License, If Licensee bas licensed Adobe Output Pak for mySAP.com on Ii Per-Server basis, 
Licensee shall have the right to install and use Adobe Central Pro Out.put Server on one (l) Server unless Licensee obtains 
additional Per-Server licenses to the Adobe Central Pro Output Server. 

3.3.2 Per-User License, If Licensee has licensed Adobe OUlput Pak for mySAP.eom software On a Per-User 
basis, Licensee must obtain a number of Per-User licenses of Adobe Output Pak for mySAP.com not less than the number 
of Authorized Users who are authorized to access or use the SAP software. 

3.4. Adobe Central Output Server Workstation Edition. If Licensee h.as licensed Adobe Central Output Server 
Workstation EdiMn, then Adobe gran IS Licensee a license to install and use Adobe Central Output Server Workstation 
Edition as Production Software on a Per-Computer basis. Licensee's use of the Adobe Central Output Server Workstation 
Edition shall be limited to use directly or indirectly initiated by an individual person (not an automated process) for the 
sole purpose of delivering output tbat has been processed by the Adobe Central Output Server Workslation Edition 
software to the person tbat initiated such use. 

3.5 Adobe Omput Designer. If Licensee has licensed Adobe Output Designer, then Adobe grants L,censee a license 
to install and use Adobe Outpm Designer as Production Software on a Per·Computer ba.sis subject to the following 
additional tei:mS: 

3.5.! Network lise. As an alternative to installing and using the Adobe Output Designer software 011 the 
Computer oreach licensed Authorized User, Licensee may install and use the Adobe Output Designer software on a file 
server for the purpose of (a) permitting Authorized Users to download the software for installation and use 011 no more 
than the licensed numbe.r of Compute" <connected to Licensee's Internal Network. or (b) permitting Authorized Users to 
use lhe software mling commands. data or instructions from a Computer connected to Licensee's Internal Network 
provided that the total number (noL the concurrent number) of Authorized Users that use the software does not exceed one 
user for each of the licensed number of Computers. No other network use is permitted. 
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3.5.2 LlmitaJ;ion. Licensees!Jlllrbe,p.robi!iitedfrQmusingtJi~templaie·s,fon=and other materials created 
using the Adobe Outputr>esimerSl:>ftWlII:!l;'\\Iitll,any sqi'"tware other th~nAd()besoftware. 

3.6 DevelopmentSoflwareLicerise.Thlif~tlon ~j;6appliesOll1yifLicensee has obtaine.~ a valid Development 
Software license to.a SQftwateI'todQct;ltrliildition'{o the othert6nns con!ainedJ)erein, Licensee's license to tlie 
Development Software is limiled. touseinLiceiisee~steClini¢aJ .environmenfslriotly fo): testil1gand deve lopl1'lent· purposes 
anll not for prodQction purposes. Li¢ell$~ . .I)1lJ:Y(l!-J \n~~rthe Developme!)tSof!wl!re on Servers'connectedtQ Licensee's 
Internal Network provided that the.\otal number of: Computers .!Ised toopernteilie Development Software dresnot exceed 
the licensed amount, and (b)permit'Authotized Us.ets iouse the De",elopmentSoftware in accordance with this 
Agreement. 

4. Evaluation of S'oftware Products. This Section 4 applies only if Licensee lias obtained a valid license to evaluate 
Software Products as separately proVided in writing by Adobe or as indicated by the serial number Licensee enters upon 
installation. 

4.1 License. In addition to the PlherlerrhScontained herein, Licensee's license to evaluate any Software Product is 
limited to use strictly for Licensee'~ow:n internal evaluation purposes and not for production purposes, and is further 
limited \0 a period not to exceedsixlY (60) days ftom the date Licensee obtains the Software Products. Licensee may (a) 
install the Software Products on one (1) Computer connected to Licensee's Internal Network, and (b) pennit Authorized 
Users [0 use the Software Products to deliver content within Licensee's Internal Network. Licensee's rights with respecl tn 
the Software Products are further limited as described in Section 4.2. . 

4.2 Limitations. Licensee's rights to install and use Software Products under this Section 4 willtenninate 
inunediately upon the eadier of (a) the expiration of the evaluation period described herein, or (b) such time that Licensee 
purchases a license to a Iloll-evaluarion'version of such SoftWaI1l Preduct.s. Adobe reserves the right to terminate 
Licensee's license to evaluate Software Products atany time Iii itssoledisei1!tion. Licensee agrees to return or destroy 
Licensee's copy of the Software Products uporttenninalion of this Agreement for any reason. To the extent that any 
provision in tbis Section 4 isll1eonllictwi(h any \)~her terril or condition in this Agreement, this Section 4 shall supersede 
such other teml(s) and condition(il).with respect to the evaluation of Software Products, but only to the extent necessary to 
resolve the conflict. ADOBE IS UCENSING THE SOFrW ARE PRODUCTs FOR EV ALUA nON ON AN "AS IS" 
BASIS AT LICENSEE'S OWN RISK. SEE SECTIONS 7 AND 8 FOR W ARRANTYDISCLAIMERS AND 
LIABILITY LIMITATIONS WHICH GOVERN EV ALUA nON OF SOFTWARE PRODUCTS, 

5. Intellectual Property Rights. The Software and any copies that Licensee is authorized by Adobe to make are the 
intellectual propeny of and are owned by Adobe Systems Incorpornted and its suppliers. The structure, organization and 
code of the Software are the valuable trade secrets and confidential information of Adobe Systems Incorporated and its 
suppliers. The Software is protected by copyright, including withom Jimitlltion by United States Copyright Law, 
international treaty provisions and applicable law.s in the country in which it is being used, Except a:; expressly stated 
herein, this Agreement does not grant Licensee any intellectual property rights in the Software and all rights not expressly 
grdnted are reserved by Adobe. 

6. Updates. If the Software is an upgrade or update to a previous version of the Software, Licensee must pOSSe" a 
valid license to such previous version in order to use such upgrade or update, AU upgrades and updates are provide<l to 
Licensee on a license exchange basis. Licensee agrees that by using an upgrade or update Licensee volumarily terminates 
Licensee's right to use any previous version of the Software, As an exception, Licensee may continue to use previous 
versions of the Software on Licensee's Computer after Licensee uses the upgrade or update but only to assist Licensee in 
the transition 10 the upgrade or update, provided that the upgrade or update and the previous versions are installed on the 
same computer. Upgrades and updates may be licensed to Licensee by Adobe with additional or different terms. 

7. WARRANTY 

7.1, WatTanty, Adobe warrants to Licensee that the Software will perfoml substantially in accordance with the 
Documentation for the ninety (90) day.perioo following shipment of the Software when used on thc recommended 
operating system. platfornl and hardware configuration. This limited warranty does not apply to evaluation software (as 
indicated in Section 4), patches, sample code, samp!e fi!es and font software converted into other formats. All warranty 
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cIairnsmust be.made.withinsucb ninety (90) clay period. If the software dOilSnotperfonn sUbstaotially in accordance 
willi the DocuIl1entation, the entire liability of AdoheaodLicensee's exclusive remedy shall be limited to either, at 
Adobe~s option. tne replacement of the Software or the refund of the license fee.paid to Adobe for the Software, 

~BED~~:::S ~~~~~~~~i~g;~t:r!:~ ~~ii%'%~Ys~~~~~6:lrs 
SUPPLIERS'BREACHOF WARRANTY. EXCEPT FOR TIIE FOREGOING LIMITED WARRANTY, AND FOR 
ANY WARRANl'Y, CONDITION, REPRESENTATION OR TERM TO TiiEEXTENT TO WHICH THE SAME 
CANNOT OR MAY NOT BE EXCLUDED OR LlMlTEDBY LAW APPLICABLE IN LICENSEE'S JURISDICTION, 
ADOBE, ITS AFFILIATES AND ITS SUPPLIERS PROVIPE THE SOFTWARE AS-IS AND WITH ALL FAULTS 
AND EXPRESSL Y DISCLAIM ALL OTllER WARRANTIES, CONDITIONS,REPRESENTATIONS OR TERMS, 
EXPRESS OR IMPLIED, WHETHER BY STATUTE, COMMON LAW, CUSTOM, USAGE OR OTHERWISE AS TO 
ANY OTHER MATTERS, INCLUDING PERFORMANCE, SECURITY, NON-INFRINGEMENT OF THIRD PARTY 
RIGHTS, INTEGRATION. MERCHANTABILITY, QUIET ENJOYMENT, SATISFACTORY QUALITY OR 
Frn.'ESS FOR ANY PARTICULAR PURPOSE. 

8. LIMITATION OF LlABILrry. EXCEPT FOR THE EXCLUSIVE REMEDY SET FORTH ABOVE AND AS 
OTHERWISE PROVIDED IN SECTION 4. IN NO EVENT WILL ADOBE. ITS AFFILlA TES OR ITS SUPPLIERS BE 
LlABLETO LICENSEE FOR ANY LOSS. DAMAGES. CLAIMS OR COSTS WHATSOEVER INCLUDING ANY 
CONSEQ1JENTJAL. INDIRECT OR INCIDENTAL DAMAGES, ANY LOST PROFITS OR LOST SAVINGS, ANY 
DAJ.'vfAGES RESULTING FROM BUSINESS INTERRUPTION, PERSONAL lNJUR Y OR FAILURE TO MEET ANY 
DUTY OF CARE, OR CLAllvlS BY A THIRD PARTY EVEN IF AN ADOBE REPRESEl'.'T A TIVE HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH LOSS, DAMAGES, CLAWS OR COSTS. THE FOREGOING 
LIMITATIONS AND EX:CLUSIONS APPLY TO THE EXTEl'.'T PERMITTED BY APPLICABLE LAW IN 
LICENSEE'S JURISDICTION. ADOBE'S AGGREGATE LiABILITY AND THAT OF ITS AFFILIATES AND 
SUPPLIERS UNDER OR IN CONNECTION WITH WIS AGREEMENT SHALL BE LIMITED TO THE AMOUNT 
PAID FOR THE SOFTWARE. IF ANY. TIDS LWITATlON WILL APPLY EVEN IN THE EVEl'.. OF A 
FUNDAMENTAL OR MATERIAL BREACH OR A BREACH OF THE FUNDAMENTAL OR MATERIAL TERMS 
OF THIS AGREEMENT. Nothing contained in this Agreement limits Adobe's liability to Licensee in the event of d~th 
or personal injury resulting from Adobe's negligence or for the tort of deceit (fraud), Adobe is acting on behalf of irs 
affiliates and suppliers for the purpose of disclaiming, excluding and limiting Obligations, warranties and liability, but in 
no other respects and for no other purpose. For further jnfoon.ticsn, please see the jurisdiction specific information o.t the 
end of this agreement. if any, or conttll't Adobe's Customer Support Department, 

9. Governing Law, This Agreement, each Lrallsaction entered into hereunder, and all matters arising from or related 
to this Agreement (including its validity and interpretation). will be governed and enforced by and construed in 
accordance with the substantive laws in force in: (a) the State of California, if a license to the Software is purchased when 
Licensee is in the United States. Canada, or Mexico; or (b) Japan, if a license. to the Software is purchased when Licensee 
is in Japan. China, Korea. or other Southeast Asian country where all official languages are written in either an 
ideographic script (e.g" hanzi, kanji, or hanja). andlor other script based upon or si.milar in structure to an ideographic 
script. such as hangul or kana; or (e) England. if a license to the Software is purchased when Licensee is in any other 
jurisdiction not described above. The respective courts of Santa Clara County, California when California law applies, 
Tokyo District Court in Japan, when Japanese law applies, and the. competent courts of London. England, when the law of 
England applies, shall each have non-cxclusive jurisdiction ovcr all disputes relating to this Agreement. This Agreement 
will not be governed by the conflict of law rules of any jurisdiction or the United Nations Convention on Contracts for the 
International Sale of Goods, the applicalion of which is expressly excluded. 

J O. General Provi,'ions, If any part of this Agreement is found void aod unenforceable, it will not affect the vaiidity of 
the balance of this Agreement, which shall remain valid and enforceable according to its temK Updates may be licensed 
to Licensee by Adobe with additional or different teons, The English version of this Agreement shall be the version used 
when interpreting or construing this Agreement This is the entire agreement between Adobe and Licensee relating to the 
Softwarc and it $upcrsnks any prior representations, discussions, undertakings. comrnunkationo or advertising relating to 
the Softwnre. 

11. Notice to U.S. GovernmcJII Eml Uscr>. 
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11;1 C!:?mmercial Items, Th.e Software and D()Cumentationare "C,mllnercil!llljm)('s).," as.\lIllttentfjs deqnedat 4~ 
C.F,R. Sec.tion ~.101, consisting of "COinInerciai Computer Software" and "Commercial ComputerSoftwarti 
DQ<;umentation," as such terms are used in 48 C.ER. Section 12.212 or 48 C£R. Section 22+.7202; as applicable. 
Consistent. with 48 C.F.R. Section 12.212 or48 C.ER. Sections 227, 7202,1 tnrough2:t7.72024, asappli¢~le, the. 
CQmrnercialComputerSoftware and COmmercial Computer Software Docume#talion are oeing'literised to U.S. 
G9vernmentendusers (a) only as COD1l1lercial Items and (b) with only those·rights asaregraDttllHo aW9therendU);ers: 
pursuant to. the limns and conditions herein. Unpublishoo,rights reserv'lld undeNM oopyrigh! laws of the UriiledStates;. 
Adobe Systems incorporated, 345 Park Avemle, San Jose, CA 95110-2704, USA, 

I 1.2 U;S. Government Licensing of Adobe. Technology. Licensee agrees tlfat when lirensingAdobe Software for 
acquisition by the U.S. Government, or any. contractor therefore, Licensee will license c9nsiste'nt with tli", policies set 
forth in 48 C.P.R. Section 12.212 (for civilian agencies) and 48 C.P.R. Sections 227,7202, land 227-72024 (fur the 
Department of Defense). For U.S. Government End Users, Adobe agrees to comply with all applicable equal opportunity 
laws.including,if appropriate, the provisions of Executive Order 11246, as amendoo, S~\Ion 402 of the VietnatnEra 
Veter.rns Readjustment Assistance Act of 1974 (38 USC 4212), and Section 503 of the Rehabilitation Act. of 1973, as 
amendoo, and the regulations at 41 CFRParts 60-1 through 60-60, 60-250, and 60-741. The affinnative action clause and 
regulations contained in the preceding sentence shall be incol'jiorated by reference in this Agreement. 

12. Compliance with Licenses. Adobe may, at its expense, and no more than once every twelve (12) months, appoint 
its. own personnel or an imJepemltnt third party to verify the number of wpies and installations, as well as usage of the 
Adobe software by Licensee. Any such verification shall be c9nducted upon seven (7) bllSiness days notice, during 
regular business hours at Licensee's offices and shallnot unreasonably interfere with Licensee's business activities. Both 
Adobe and its auditors shall execute a commercially reasonable non-disclosure agreement with Licen~ee before 
proceeding with the venfication. If such VerifICation shows that Licensee is USing a greaten1.Urilber 9f copies ofthe 
Software iban that legitimately licensed, or are deploying or using tile Software in any way not pennittoo under this 
Agreement and which would require additional license fees, Licensee shall pay the appficiililefees. for such additional 
copies within thirty (30) days pf invoice date. with such underpaid fees being the license tees as per Adobe'sthcn-ctlrrent, 
country specific, license fee list. If underpaid fees are in excess of five percent(5%) ciithe Value of the fees paid under 
this Agreement, then Licensee shall pay such underpaid fees and Adobe's reasonablecilstSo\conductingthe verification, 

13. TIlird-Party Benelkiary. Licensee acknowlooges and agrees that Adobe's licensors (andlor Adobe if Licensee 
obtained the Software from any party other than Adobe) are third pany beneficiaries of this Agreement, with the right to 
enf9rce the obligations set forth herein with respect to the respective technology of such licensors andlor Adl'lbe. 

Adobe is either a registered trademark or trademark of Adobc Systems lncorporated in the United States andlor other 
countne$. 

IN WrrNESS WHEREOF, the parties hereto have executed this Agreement as of the dates selforth below. 

Tyler Technologies, I ~
~---.... 

By:---=:::::===~!:,. :+==-__ 
~ 

Name:<t?-,)L,"<'i) f- ffUA's! r-; 7.z... 

Date: f ~ / ( - If 

City uf Covina 

Name: ______________ _ 



EXHnnTE- MAINTENANCE AGREEMENT 

I.Scope ofAgreefnefit. Dilringt!JeTenn of the Agreement, Cjly agrees to purchase and Consultant ah'£ecs to provide 
mailliellanc'cservidls for the CitrHosted Tyler Software in accordance with the following terms and conditions. 

2. Paime"t, 
a) MruIltenance fees will be invoiced by Consultant annually in advance, Maintenance fees shall be charged at the 
following annual rates: 
211/2011 ~ 1/3112012: No fees ($3,600waived) 
21!/2012-1I3IJ20t3: $3,969/yr 
21112013 - 1/3112014: $4,167A5/yr 
21112014 - 1/3112015: $4,375.821yr 
21112015-1I3112016: $4,594.6Jlyr 
21112016 - 1/3112017: $4,824:341yr 
21112017 -1I31J2018: $5,065,561yr 

b) Additional Charges. Any mailltenance services petfonned by Consultant for City which are not covered by this 
Maintenance Agreement, a's set forth in Article 4- of Exhibit E Maintenance Agreement, incillding materials and expenses, 
will be billed to City as Extra Work. 

3, Maintenance Services Terms and Conditions. For as long as a'current Maintenance Agreement is in place, Consultant 
shall: 
a) In a professional, good and workmanlike.manner, perform its obligations in accordance with Consultant's then-current 
support call process (Consultant's current support call process is set forth in the document attached hereto .a~ Schedule I) 
in order to conform the City HosJed Tyler Software mthe applicable warranty under this Agreement. If City modifies. the 
City Hosted Tyler Software "'ithou! Consultant's prior written consent, Consultant's obligations to provide maintenance 
services on and warrant the City Bosted Tyler Software will be void. 
b } Provide telepbone support on the City Hostect Tyler Software. Consu](allt personnel shall accept telephone calls during 
the hours set forth in Schedule 1 -SupportCaH Process. 
c) Continuously maintain a master set of the City Hosted Tyler Softwal"C on appropriate media, a hardcopy printout of 
source code to the City Hosted Tyler Sofiware, and Tyler User Guides. 
d) Maintain personnel that are appi"ojlriatelytrained to be fanliliar with the City Bosted Tyler Software in order to provide 
maintenance services. 
e) Provide City with all releases Consultant makes to the City Hosted Tyler Software that Consultant makes generally 
available without additional charge tQ cusiomers possessing a current Consultant annual Maintenauce Agreement. Third 
Patty Products; and installation, Consulting and Training services related to the new relenses will be provided to City at 
Consultant's then-current rates. City Ilcknowledges and agrees that a new relea~e of the City Hosted Tyler Software is for 
implementation in the City Hosted Tyler Software as they exist without City customization or modification. 
f) Support prior releases of the City Bosted Tyler Software in accordance with Consultant's then-current release life cycle 
policy. 

4. Limitations and Exclusions. Maintenance fees do not include installation or implementation of the City Hosted Tyler 
Software, on site support (unless Consultant cannot remotely correct a defect in a City Hosted Tyler Software Product), 
application design, other consulting services, support of an operating system or hardware, and su pport outside 
Consultant's normal business hours. 

5. CitY Responsibilities. 
a) City shall provide, at no charge to Consultant, full and free access to the City Hosted Tyler Software: working space; 
adequate facilities witmn a reasonable distance from the equipment; and use of machines, attachments, features, or other 
equipment necessary to provide maintenance services set fonh herein. 
b) Consultant currently utilizes "Go To Assist" as a secure commercial PC to PC remote connectivity tool to provide 
renlote maintenance services. City shall maintain fOT the duration of the Agreement a high-speed Internet connection 
capable of connecting to City's PC's and server. Consultant strongly recommends that City also maintain a modem 
connectivity (induding PC-Anywhere, if necessary) for backup connectivity purposes. In the event City uses the City 
Basted Tyler Software on a Windows platform, City will maintain a modem connection through PC-Anywhere. 
Consultant, at its option, will use the connection to assist with problem diagnosis and resolution. 
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6. Limitation ofLiaoiHty ... lll no event shall Cohs\lltarit be liable for special, indirect, incidental, cousequential, Or 
exemplary damages, including •. without limitation, any damages resulting from loss of u~e. loss of data, interruption of 
buSiness act)viues,orfll-ilure: to realize savingsarisingoutof or .in connection with the provision or quality ofmaintenlmce 
services oruseoftlre City Hosted Tyler Softwate. Consultant'sUability fordanlages and expenses arising out of this 
Maintenance Agreement, whether based on a theory of c.ontract or to)'t. includillg negli'geJ')ce and strict liability, will be 
lill1itedtothe total amount of Mainteuance fees paid to Consultant under this Mainten~nc.e; Agreement during the twen!y 
four (24) months prior to the claim. Such Maintenance fees reflect and are set in reliance upon this limitation of liability. 

7. Disaster Recovery: Services. Consultant will provide it hardware checkpoint device to facilitate a private point-to-poillt 
Virtual PrivnteNetwork from City site to the DRlHosting facility. Consultant will own and manage this hardware and 
will require minimal, but some, assis):ance in the. initial configuration of Ulis device. Con~lIltl!nt will then ship a USB hard 
drive to house an initial backup of the City database. City sball ship the hard drive to the DR/Hosting facility. Once the 
hard qrive arrives Consultant will remotely access the City'S server and configure replication of the production database to 
the DRIHosting facility with replication occurring every hour. Consultant maintains only a currenHnapshot of the 
database and does not archive. City remains responsible for.daily on-site backups and ConSUltant wilJ provide support for 
local backups when needed. DR Replication is not a replacement for on-site removable media backups. 

TCM SF. Disaster Recovery Services fees will be invoiced by Consultant annually in advance. TeM SE Disaster 
Recovery Services fees shall be charged at the following annual rates: 
211120 II - 113112012: $9,500/yr 
21112012 - 1/3112013: $9,500/yr 
21112013 - 113112014: $9,500/yr 
2/112014-113112015: $9,500/yr 
21112015 - 113112016: $9,500lyr 
21112016-113112017: $9,500lyr 
21112017 -1/3112018: $9,500/yr 



Exhibit 1 to ExhibitE 

Support Call1'rocess 

Client Support 

TyJer T.,.,hnical Support Departmentfor Munis® 

Goal: To provide an effec!ive support mecluiniSl1I.thilt willguartinleetiinely resoliltiqn to calls. resulting iI/high-level 

elielll salis/aclioll. 

Contact Us 
Call Tyler's toll free number (800-772-2260) or log a support request online through the Tyler Client Ponal available at 
Tyler's Support Website (www.tvlcrtech.com). 

Support Organization 
Tyler's Technical Support Department for Munis is divided into multiple teams: Financials, PayrolllHRlPension, 
Tax/Other Revenue and Collections, Utility Billing and Collections, OS/DBA (Operating System and Database 
Administration), and TylerForms and Reporting Services. 

These "product-specific" teams allow support staff to focus on a group of products or.erviees. A group of specialists 
assigned to each team handle calls quickly arid accurately. 

Each team consists of a Munis Support Product Manager, SUppOlt Analysts and Technical Support Specialists. The 
Support Product Manager is responsible for the day-to-day operations of the team ·andensures we provide exceptional 
technical support to our clients. The Support Analysts are responsible for assisting the team with clients' issues, and 
provide on-going team training_ Technical.SuppbrtSpecialists are responsible for diagnosing and resolving client issues in 
a timely and courteous manner. -. 

Standard Support Hours 

Financials 

PayrolVHRlPension 

Tax/Other Revenllt' & Collections 

MOllday-Friday 

8:00am-9:00pm EST 

8:00am-9:00pm EST 

8:00am-6:00pm EST 

8:00am-8:00pm EST 

8:00am-6:00pm EST 

8:00am-5;OOpm EST 

Utility Billing & Collections 

OSIDBA 

TyierForms & Reporting Services 

Focus on Jncoming Rate 
When you can Technical Support, your call is answered 
by a Support Technician. or is transferred into the 
Support voice mail. 0111' goal is w capture 75% 0/ our 
daily calls incoming, which means yon will often start 
working with a Support Specialist immediately upon 
calling Tyler. 

Leaving Messages for Support 
When leaving a message on the Support voice mail. 
enSure the following infonnation is contained within the 
message: 

65002.0IJ002\5772591.6 

• Your fun name (first name, last name) and the 
site you are callingJorlfrom 

• A phone· number where you can be reached 
• The details of the issue or question you have (i.e.: 

program, • process~ error nlessage) 
• The priorityoftheissue (1, 2,3, or 4) 
• When you will be availahlefor a return call 

(often Support will call back within an hour of 
receiving- yo.ur message) 

Paging 
All client questions are important to us. There may be 
times when you are experienCing a priority] critical issue 
and all technicians for the requested team are on the line 
assisting clients. In this circumsiance, it ·is appropriate to 
pre" 0 to be redirected totheoperaroL The operator. will 
page the team you need to contact. We ask that you 
reserve this function forthosetimes when Munis is.down, 
or a mission critical application is down and you are not 
able to reach a technician immediately_ 
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onllixeS rt . . , .. np~ 
Sc!!ne'{jJlesiions. can be handled effectively bye-mail. 
O!J:cef(i&t$tetedlisa u~er on Tyler's SilpP9rl Web s.itl'l at 
wWw;tyJert<ih;com,youcan ask questions or report issues 
to SilPport;jhrougn "Customer Tools". Tyler's CIi.:nt 
POr);U (TCP)iiJIows you to loli' an incident to Technical 
Support anytime . from any Internet connection. All. TCP 

. accoUnt" incident and surv;::y data is available in real-time. 

Your existing contact infonnation defaults when you add a 
ne,¥ Sllpport incident. You will be asked for required 
infol"lllatiO.n including Incident Description, Priority, 
I'toducn3roup and Product MOdule. Unlimited work-no Ie 
text is·.available for you to describe the question or 
problem in. detail, plus you can auach files or screenshots 
th.!\tI))aY be helpful 10 Support. 

When a new incident is added, the incident number is 
presented on. the screen. and you will receive an automated 
e'mai[ response that includes thc incident number. The 
new incident is mured to the appropriate Technical 
SUpport Team queue for response. They will review your 
incident, research the item, and respond via e-mail 
according to the priority of the incident. 

Custome ... Relationship Management System 
Everycalldr e-mai[ from you is logged into our Customer 
Relationship Management System and given a unique call 
numQer.This system tracks the history of each incident, 
includ.i!'lg .the person calling, liDle of the call, priority of the 
ca.lI. description of the problem, support recommendations, 
client feedback and resolution. For registered users on 
Tyler's Support Web site (www.tylertech.com).alist of 
calls i.s aVailable real-time under the Tyler Client Ponal 
(TCP). 

C.1!ll Numbers 
Support's goal is to return cliems' calls as soon as 

possible. If you are not avaihtble when we call back, ",e 
will leave a message with the open call numbt:r on your 
voice mail or with a person in your office. When you call 
back, you can reference this call number 00 you do nol 
have to re-explain the issue. 

Art open call number is also given to YOll once an initial 
contact has been made with Support and it has been 
detenuined that the issue can'l be resolved during the 
initial call. The open call number lets you easily track and 
reference specific open issues v.itb Suppon. 

6SIlO;l.OOOO21S7?2591.6 

I ' . Le$s thana day . Dailv .......... ! 

2 
. 

flj DayS or less EveryotMtd~V : 

3 '. . 3Q,Days orIess WeeklY' 
.... .... I 

4 60. DaVsor. Jess Weeki" .. '. I 

CalJPriorities 
A catl escalation system is in place where, each day, 
Support AnalystS' and Product Support Milllagers. review 
open calls in their focus area to monitor progress. 

Each call logged .is given a priority (I, 2. 3, IUld 4) 
according to the client's needsldeadlines. The goal of this 
~tructure is to clearly understand the importance 01 the 
issue IDld asSigll the priority for closure. The client is 
responsible for setting the l'riority of the call. Tyler 
Support for Mun;, tracks responsiveness to priority I, 2 
and 3 calls each week. This measurement allows us to 
better evaluate overall client satisfaction. 

Priority 1 CalJ- issue is critical to the client, the Munis 
application or process is down. 

Priority 2 CaJl- is~ue is severe. but there is a work 
around the. client can use. 

Priority 3 CaJl- issue isa· non-severe support call from 
the client. 

Priority 4 CalJ- issue isllon·criticai for the client and 
they w~uld like £0. work with Support as time permits, 

Following Up on Open CaI[s 
Some issues will not be resol "ed during the initial call with 
It Support Technician. If the call remains open, the 
technician will give you an open call number to. reference, 
and will confirm the priority of the incident. 

If you want to follow up on an open call, simply call the 
appropriate SUpport Team and reference the call num.ber to 
the Technician who answers or leave this infol"lllatioll in 
your message. Referencing the open call number allows 
anyone in support to quickly follow up on the issue. You 
can also update the incident rhrough TCP on Tyler's Web 
site 
(www.tylertech_com) and add a note requesting follow-up. 

Escalating a Support Call 
If thc situation to be addressed by your open call has 
changed and you need to have the call priority adjusted, 
pleuse caJl the appropriate Support Team and ask to be 
connected. to the assigned technician. If that technician is 
unavailable, another technician on the team may be able to 
assist you, or will transfer you to the Product Support 
Team Manager. If you feel you are not receiving the 
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service you need,ph;a:secall the appropriate Product 
Manager an.d provide them- with the open call. number for 
which you need assistance. The ProduetManager will 
follow up on your open issue and determine the necessary 
action to meet your needs. 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: NB2 

STAFF SOURCE: Steve Henley, Publie Works Director y[,.; 
Shelby Williams, City Planner 
Alex Gonzalez, Senior Management Analyst 

ITEM TITLE: Renew Business License and Certificate of Public Convenience and 
Necessity for Express Transportation Systems, D.B.A. AAA Yellow Cab 

STAFF RECOMMENDATION 
Direct the Finance Department to issue .a Business License and renew Certificate of Public 
Convenience and Necessity in accordance with Chapter 5.44 of the Covina Municipal Code to 
Express Transportation Systems, D.B.A. AAA Yellow Cab. 

FISCAL IMPACT 
None. 

BACKGROUND 
Express Transportation Systems, operating as AAA Yellow Cab, has provided all necessary 
documents for annual renewal of its license, as detailed in the Covina Municipal Code Chapter 
5.44 and has met all conditions for licensing as stipUlated in the Covina Municipal Code. The 
company is based in Riverside and maintains a satellite office at 426 N. Barranca Avenue, Suite 
#3 in the City of Covina. Based on zoning restrictions, the company is authorized to license a 
total of three (3) vehicles for operation from the Covina satellite office. In order to license 
additional vehicles to operate out of the satellite office at 426 N. Barranca Avenue, whether they 
are licensed to operate inside or outside of Covina City limits, the company will need to first 
complete a site plan review application through the City's Planning Division. If the company 
desires to expand operations within the San Gabriel Valley using the City of Covina as a base of 
operations, it is advised that the company seek the assistance of the Planning Division to locate 
an appropriately zoned property with adequate vehicle storage. 

As part of the Certificate of Public Convenience and Necessity renewal, Express Transportation 
Systems has completed vehicle inspections for three (3) vehicles and background investigations 
for two (2) drivers through the Covina Police Department. Express Transportation Systems has 
also presented proof of insurance and driver drug testing with their application. 



It is recommended that the Finance Department issue a Business License and renew Certificate of 
Public Convenience and Necessity to Express Transportation Systems, D,RA. AAA Yellow Cab 
pursuant to the updates included in this Agenda Item Commentary as well as Resolution Number 
07-6577, Site Plan Review Application 09-004 and the following provisions: 

• Payment of City of Covina Business License Fees, 
• Any changes in fee schedules, drivers, or vehicles, must be approved III advance 

according to the provisions of Covina Municipal Code Chapter 5.44. 

RELEVENCE TO THE STRATEGIC PLAN 
This matter has no direct relevance to the strategic plan, 

EXHIBITS 
A. Resolution No, 07-6577 
B. Site Plan Review Application 09-004 

REVIEW TEAM ONLY .".. ~ 
City Attorney: ;< __ CdJi:: 
City Manager: ----=7>fL------

Finance Director: _-"'...,'--____ _ 

Other: ___________ _ 



RESOLUTION NO. 07-6577 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COVINA, 
CALIFORNIA, MAKING CERTAIN FINDINGS AND DIRECTING THE FINANCE 
DEPARTMENT TO ISSUE A BUSINESS LICENSE AND CERTIFICATE OF 
PUBLIC CONVENIENCE AND NECESSITY IN ACCORDANCE WITH CHAPTER 
5.44 OF THE COVINA MUNICIPAL CODE TO EXPRESS TRANSPORTATION 
SYSTEMS INCORPORATED, D.B.A. AAA YELLOW CAB. 

WHEREAS, the City of Covina has received an application for a Certificate of Public 
Convenience and Necessity - Taxicab from Mesfin Shawel, doing business as Express 
Transportation Systems, Inc. D.B.A. AAA Yellow Cab; and 

WHEREAS, the City Council held a hearing fur said application on April 3, 2007, which 
was duly advertised as required by the Covina Municipal Code; and 

WHEREAS, the City Council has received testimony from the applicant and all persons 
interested in the matters set forth in the application. 

NOW, TIlEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY 
COUNClL OF THE CITY OF COVINA AS FOLLOWS: 

, , SECTION I. That pursuant to the provisions of Chapter 5.44 of the Covina Municipal 

\ 

S'" I 

Code, the City Council determines that the public interest, convenience and necessity require the 
issuance of the Certificate of Public Convenience and Necessity, "Certificate" subject to the 
following terms and conditions: 

(a) That the applicant, Mesfin Shawel, doing business as Express Transportation 
Systems, Inc. D.B.A. AAA Yellow Cab, provide endorsed insurance naming the 
City as co-insured, and in the amounts specified in the Covina Municipal Code. 

(b) That the applicant, Mesfin Shawel, doing business as Express Transportation 
Systems, Inc. D.B.A. AAA Yellow Cab, shall ensure that all vehicles to be used are 
first inspected by the Police Chief of the City of Covina or his l!llthorized deputy to 
determine if each meets the requirements set forth in the Vehicle Code of the State 
of California in regards to safety as provided for in Subsection B of Section 
5.44.060. 

(c) That the applicant, Mesfin Shawel, doing business as Express Transportation 
Systems, Inc. D.B.A. AAA Yellow Cab, operate no more than four vehicles with a 
current City of Covina license visible on the outside rear of the vehicle and a visible 
to passengers City of Covina driver identification card within twelve inches of the 
taxi meter, in the City of Covina without the approval of the City Council. 

Cd) That the applicant, Mesfin Shawel, doing business as Express Transportation 
Systems, Inc. D.B.A. AAA Yellow Cab, ensure that each driver and operator of the 
vehicles authorized under the Certificate provide proof of compliance with Section 
5.44.090 of the Covina Municipal Code (investigation of criminal background and 
drug testing). 
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(e) That the applicant, Mesfin Shawel, doing business as Express Transportation 
Systems, Inc. D.RA. AAA Ye110w Cab, charge for hire in aceordance with the fee 
schedule attached hereto as "Exhibit A-I." 

(f) That the applicant, Mesfin Shawel, doing business as Express Transportation 
Systems, Inc. D.B.A. AAA Yellow Cab, ensure that each driver and operator abide 
by all applicable federal, state, county, and municipal laws in the service of the 
citizens of the City of Covina. 

SECTION 2. That the Finance Department issue a Business License and Certificate of 
Public Convenience and Necessity in aceordance with the application, subject to the filing. 

SECTION 3. Applicant shall eomply with all other provisions set forth in Chapter 5.44 
of tha Covina Municipal Code. 

SECTION 4. That the City Clerk shall certifY to the passage and adoption of this 
Resolution and the same shall thereupon take effect and be in force. 

APPROVED and ADOPTED this 17th day of April, 2007. 

(( 

ROFlIbillll;city Clerk 

I, AMY M. TURNE~ CMC, Chief Deputy City Clerk of the City of Covina, hereby 
CERTIFY that Resolution No. 07-6577 was adopted by the Covina City Council at a regular 
meeting of the City Council held April 17, 2007, and was approved and passed by the following 
vote: 

AYES: Council Members Allen, Delach, Juarez, Mayor Pro Tern Stapleton, Mayor King 
NOES: None 
ABST AlN: None 
ABSENT: None 

RESOWTION NO. 07-6577 

ChiefDeputy City Clerk 
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Exhibit A-I: 

Fee Schedule 

Express Transportation Systems, Inc. D.B.A. AAA Yellow Cab 

Per Mile Charge: $2.20 

Flag Drop Charge: $2.00 

Waiting Time Charge: .40¢ per minute 
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CITY OF COVINA 
SITE PLAN REVIEW APPLICA nON 09-004 REVISED 

AS IDENTIFIED BY THE PLANNING DIVISION 
ON SEPTEMBER 7, 2010 

This Site Plan Review application is to pennit three (3) vehicles to be used by the commercial 
business Express Transportation Systems upon property located at 426 North Barranca Avenue 
#3 in Covina, subject to the conditions listed below. 

1.0 GENERAL REQUIREMENTS 

1.1 The plot plan submitted for the subject property contained necessary 
parking infonnation; but, a site visit revealed only a few parking spaces 
are striped and none of the parking was numbered. It was not clear what 
parking was designated for the applicant's business. 

1.2 The applicant's office location was not identified with signage, such as a 
building sign, window sign or name plate on the office door. The applicant 
may be in violation of Section 5.04.090 (Evidence of doing business) of 
the Covina Municipal Code. 

1.3 Please be !\dvised no overnight parking is pennitted at the subject 
commercial property, the three (3) vehicles operated by the taxi business 
may be parked during the applicant's stated business hours 8:00 am to 
5:30 pm weekdays ( Monday through Friday). 

1.4 The applicant is requesting penuission to operate three (3) taxi vehicles; 
however, your plot plan shows parking for only four (4) vehicles. Please 
be advised the applicant shall maintain parking to suppert his business 
operations, if his taxi business results in an intensified use, a minimum 
amount of required off-street parking shall be provided as follows: 

One stall every 200 square feet of the gross floor area (of the applicant's 
office space) 

1.5 The applicant shall comply with Chapter 72 (Off-street Parking and 
Loading) of the Covina Municipal Code. 

1.6 The applicant shall comply with Chapter 5.44 (Taxicabs) of the Covina 
Municipal Code. 
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1.7 Sign penuits are required for all new signs and/or modification of any 
existing signs. The proposed signs for this project are subject to a separate 
plan review. Submit proposed plans to the Planning Division for plan 
check and approval. 

1.8 Handicapped requirements including site access identification, parking 
requirements, path of travel, and building access shall comply with all 
applicable State of California and Federal Government Codes. Contact the 
Covina Building Division plan checker for specific handicapped 
requirements pertaining to this project. 

1.9 The applicant shall comply with the attached requirements from the 
Covina Building Division. 

1.10 The applicant shall comply with the attached comments from the Police 
Department. 

1.11 The site, landscaping and all improvements shall be maintained in a sound, 
healthy and attractive condition free of weeds, visible deterioration, graffiti 
or other conditions which violate the Covina Municipal Code. 

1.12 The project is categorically exempt . pursuant to the California 
Environmental Quality Act (CEQA). If a Notice of Exemption is filed 
with the City, then the period during which legal challenges can be filed 
based upon violations of CEQA is reduced from 180 days to 30 days. To 
file the Notice of Exemption, please contact the Planning Division. 

1.13 Ordinance requirements not herein listed are still applicable. 

1.14 Please see the City of Covina Municipal Code online at 
http://www.codwublishing.com/calCovioal 

1.15 All site plans not acted upon within one (1) year after date of letter of final 
approval, will be considered void. The applicant may request a single One 
year extension of approval prior to that date. 

If you have further questions, please contact the Planning Division at (626)384-5453. 

Shelby Williams, City Planner 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: NB3 

STAFF SOURCE: Steve Henley, Public Works Director 'ijJ 
Alex Gonzalez, Senior Management Analyst 

ITEM TITLE: Approve Covina Parking Study Goals and Objectives 

STAFF RECOMMENDATION 
Approve Covina Parking Study Goals, I through 5; and Objectives, I through 9. 

FISCAL IMPACT 
lncreased parking revenue to offSet $71,749 in yearly deficit spending in the City of Covina's 
municipal parking lots, as identified in the financial analysis section of the July 2010 Covina 
Parking Study. With the elimination of deficit spending, there will be a reduction in the 
probability that the City General Fund will be required to subsidize the municipal parking lots. 

BACKGROUND 

Parking Study 

The opening of the Civic Center Parking Structure in November 2008, coupled with a change 
away from the enforcement of 24 hour parking time limitations in Downtown Covina in February 
2009, resulted in an acceleration of negative financial impacts that threaten the long-term 
financial viability ofthe City's shared parking resources. 

A City Council Agenda Item Commentary (AlC) from April 7, 2009 that changed the parking 
time limitations in Downtown Covina noted the possibility of negative financial results to the 
parking district if parking time restrictions were modified. Based on the possibility of reduced 
financial resources for the parking district, the April 2009 AIC noted that the change in parking 
time limitations was an interim solution until a comprehensive parking study could be eompleted. 

In examining the history of the parking district, it was found that a comprehensive parking study 
had not been completed in the last 25 years, and that decisions regarding the management of the 
parking supply in Covina have been made in a piecemeal manner over time without: 1) a 
foundation of empirical data to support parking management policies, 2) an analysis of the 
financial impacts when changes are made to parking management polices, and 3) the guidance of 
licensed transportation engineers and parking specialists when drafting parking management 



policies to ensure that any changes support the long term strategic vision of the City Council of 
City of Covina. 

In 1990 and again in 2006, parking inventories were taken of the area which simply defined the 
existing parking supply. However, in July 20 lOa comprehensive parking study was conducted 
by Advantec Consulting Engineers to address not only the district's existing parking supply, but 
also to address the following issues: 

• Parking utilization per time period, 
• Tests for parking adequacy based on proposed mixed-use development scenarios, 
• Vehicle movement within the parking lots per time period, 
• Parking management and operational strategies, and 
• Financial analyses of current operations. 

In consideration of the existing financial realities that affect the Downtown Covina parking 
district as well as all of California's local governments, it was clearly expressed to the 
consultants by City staff that it was imperative that the parking system be financially self 
sufficient, with the City'S parking resources generating adequate revenues to cover actual 
operating expenses instead of continuing to run yearly financial deficits until the parking system 
would require subsidization by the City General Fund. 

Parking Study Results 

The July 2010 Downtown Covina Parking Study reached the following major conclusions: 
• There is sufficient parking supply to accommodate typical demand; 
• The Downtown sub-area, in its entirety, was observed to have a peak parking utilization 

of 52 percent of parking spaces; 
• Parking duration summaries may contain a margin of error, due to frequent moving of 

some vehicles to avoid citations; 
• Many vehicles parked within the two hour time limit zone were observed to be parked 

for a term longer than two hours; with vehicles being moved periodically to avoid 
parking citations; 

• Parking pricing within the district is below both national and local norms; and 
• The Covina parking system is operating at an annual operating deficit 

Public Outreach 

Once the parking study was completed, a notice was distributed to 317 stake holders in the 
parking district that included property owners, retail merchants, residents and offices requesting 
input on developing a series of public outreach meetings. In order to guarantee the most accurate 
and broadest coverage, a master list of parking district stakeholders was developed by cross 
referencing the following resources: the City's geographic information system, property records 
and parking district assessment records. The list was then confirmed and refined by three days of 
door-to-door distribution in the affected areas. In addition, an email notice was sent to the 
Covina Downtown Merchants Association. The complete parking study was posted on the City's 



website and hardcopies of the parking study were available at the Public Library, the Ci1y Clerk's 
office, and the Joslyn Center. 

Based on the 33 responses to the notice (10.5% response rate), three separate public meetings 
were scheduled. A notice regarding these meetings was mailed to 431 stakeholders. A notice 
regarding the meetings was also sent via email to the Downtown Merchants Association. The 
three meetings drew of a total of 18 participants; seven additional people met individually with 
Ci1y staff to discuss the parking study, and three people submitted written comments. 

Public Input on Parking Study Recommendations 

The parking study suggested a number of actions to improve the management of Covina's 
parking supply. Staff condensed the recommendations of the report into four categories with two 
questions or statements per category for public discussion. General ideas in the parking study 
related to recommended policy directions are addressed; specific comments from the public input 
sessions are summarized as Exhibit B. The following recommendations served as the foundation 
of the public input meetings. 

Category 1: Stakeholder Ideals 

The questions in this category were intended to facilitate conversation on the shared use of a 
finite parking supply. Many of the concerns that are expressed to Ci1y staff regarding parking 
can be tied to a misunderstanding of the purpose of a shared resource district. By attempting to 
define issues of parking equi1y and fairness on a broad level, it was hoped that the individual 
desires of stakeholders could be tempered and refocused on the needs of all stakeholders and the 
benefits of a shared parking district. The two questions/statements in the Stakeholder Ideals 
category were: 

• "All that contribute to a group resource should receive an equal benefit of that resource" and; 
• "The needs or desires of one group should be respected when compared against the 

competing desire of another group." 

"There was general consensus on both of the above statements when first introduced. However, 
guided discussion in all three sessions led to the understanding that not all stakeholders have 
similar parking needs and that stakeholders will use resources unequally depending on their 
particular demands. There was agreement in all three meetings that all stakeholders are entitled 
to the use of the resource as long as they contribute in an equal manner. The question of what 
constituted an equal contribution was intentionally left unanswered in the sessions. However, it 
was agreed that all should benefit in the group resource while respecting the needs of all 
stakeholders; and that all users should contribute to the maintenance of the parking resource. 

Category 2: Parking Utilization 

The questions in this category were designed to facilitate discussion on parking management 
policies. In a mixed-use area, it is assumed that competing uses can co-exist due to different 



parking demands over time. The stakeholders in a mixed-use area share a parking supply that 
must then be managed as a communal resource using time limits, parking enforcement and 
parking policies that direct patron use in a marmer that is best for the entire district. For example, 
district residents would use their vehicles during the day to go to work, freeing up parking spaces 
for office workers. In tum, office workers would leave for home after work, freeing up parking 
spaces for nightlife/restaurants. One of the keys to the management of parking in a mixed-use 
area is the identification of priority parking users and the commitment of stakeholders to use 
parking resources in a marmer that benefits those priority users. 

Considering the mix of uses in Downtown Covina and Shoppers Lane, priority users are 
identified as patrons of retail establishments and offices, with merchants and employees of retail 
establishments and offices as secondary users whose parking behavior must be modified to 
ensure that economic activity can be supported with an adequate supply of parking for priority 
users. In order to maintain an adequate supply of parking for priority users, parking turnover and 
the development and enforcement of parking time limits are essential. Two questions/statements 
were developed to facilitate discussion on Parking Utilization: 

• "If a parking lot is close to ground floor retail uses, the mix of short-term parking stalls 
would be high. The farther the parking lot is from ground floor retail uses, the higher mix of 
long-term parking stalls" and; 

• "Stricter enforcement of parking regulations can be effective in utilizing spaces efficiently." 

The idea that short-term parking should remain adjacent to ground floor retail was met with 
uniform agreement. Several specific suggestions were provided for changes to time limitations 
in the Downtown Covina and Shoppers Lane. 

Parking enforcement of short-term parking was considered a problem in the Downtown Covina 
area, especially the management of retail and office employees who do not purchase parking 
permits and instead move their vehicles to avoid contributing financially to the parking district. 
It was noted that this parking behavior ultimately harms the customers and the businesses and 
that an increase in the purchases of parking permits would benefit the merchants, the employees, 
and the parking district. 

Overnight parking and evening parking were also noted as a concern in the meetings, as a rapidly 
developing Downtown Covina nightlife has created parking demand in the evening that matches 
or surpasses parking demand during the day. These successful evening dining and entertainment 
establishments have increased security and maintenance demands in the municipal parking lots, 
while at the same time these evening uses are not subject to the same level of parking 
management that would assure the employees and patrons of these evening establishments 
contribute their fair share to the parking district. 

Category 3: Employee Parking 

The questions in this category were intended to gage opinion on two parking management 
strategies that are commonly used to direct employee parking behavior in mixed-use districts. 



Employee parking is considered by parking professionals as one of the greatest challenges in 
mixed-use environments. Employee vehicles park long-term in the most convenient parking 
spaces if not properly managed through time limitations and parking enforcement. As a result, 
when parking demand is high in a mixed-use area, employee parking may have a direct economic 
impact on the area as employees compete with customers for the most visible and convenient 
parking spaces. The following questions/statements were intended to guide City staff on parking 
management strategies to modify employee parking behavior: 

• "Shorten time limits to increase parking turnover and provide the most convenient spaces for 
customers" and; 

• "Financial incentives/disincentives should be provided for employees to park at remote lots 
to allow customers and visitors the most convenient parking spaces." 

There was general agreement in using pricing strategies to modify employee parking behavior, 
when the strategies were defined by City staff according to the recommendations of the parking 
study. The parking study recommended that parking lots with a peak parking utilization of 85% 
or above be classified as "preminm" parking lots due to high demand and parking lots with low 
parking utilizations be designated as "employee" parking lots. The "premium" parking lots 
would: contain a higher ratio of short-term parking, receive additional attention from parking 
enforcement, and have a higher parking permit price than the "employee" parking lots. Since the 
parking study found that at peak demand only 52 percent of Downtown Covina parking spaces 
were being utilized, there is room in lower demand parking lots to shift employee parking and 
provide additional parking for customers that is adjacent to retail. 

There was general agreement on the need for a mix of one hour, two hour and three hour parking 
limitations throughout the downtown area (streets and municipal parking lots) based on property 
uses and parking demand patterns. The effectiveness of short-term parking limitations was 
questioned by stakeholders, since most Downtown Covina stakeholders do not promote the 
purchase of parking permits and allow their employees to take work breaks to move vehicles. A 
combination of the following tactics is recommended to manage the issue: merchant education 
and outreach, differential parking rates, and an examination of the municipal code to include 
parking enforcement best practices from other mixed-use areas. 

Category 4: Parking Rates 

The questions in this category were intended to gauge response to changes in the monthly 
parking permit program, in specific relation to the changes suggested in the parking study. 

• "An increase in the monthly parking permit rate is the most effective and expedient way to 
balance the existing conditions" and; 

• "Rates should be implemented by lot and lot demand." 

As expected, there was a range of opinion on the matter of parking rates. The idea of pricing the 
parking lots by demand to modify employee parking behavior was supported by individuals that 
were not philosophically opposed to all fee increases. Among those that supported the idea of 



differential pricing, there was some disagreement on whether parking behavior could be modified 
by pricing strategies. Individuals that were willing to considerthe parking study's analysis of the 
financial condition of the City'S parking resources and consider that the City General Fund 
should not subsidize parking that benefits a small number of adjacent properties were also able to 
understand the need to balance revenue and expenses without local government financial 
intervention. 

Public input was received regarding the City's commitment to "free" parking, with a concern that 
customers are not willing to pay for parking and economic activity may be affected as a result. 
The municipal parking lots are currently structured as "free" parking based on a system of time 
limitations to guarantee parking turnover. As currently structured, parking fees are targeted to 
merchants and employees that park for more than three hours. It is not the intent of City staff to 
change the current system of "free" parking for vehicles that park for less than the posted time 
limits. In fact, these preliminary recommendations are intended to simplifY the parking 
experience for customers so that the collection of parking permit fees is apparent to merchants 
and employees, while customers will encounter standardized time limit restriction signs that are 
familiar to them. The following parking strategies are recommended to simplifY the patron 
experience: the installation of state standard parking limitation signs and the elimination of blue 
striping to designate long-term parking areas - as blue striping indicates handicapped parking. 

In addition to the strategies above, continued coordination with the Covina Police Department is 
necessary to determine parking meter types and use, if any, in the municipal parking lots once the 
City Council provides preliminary policy guidance to staff on the parking goals and objectives in 
the area. Replacing parking meters in the municipal lots would require a significant capital 
investment. However, based on the revenue produced by existing parking meters with the 
existing time limitations, the return on investment for new parking meters may not be an 
appropriate use of limited funds. Additional study is necessary to determine how cashless 
technologies and pay-by-phone applications may be partnered with improved parking 
enforcement technologies being investigated by the Covina Police Department. 

Financial AnaIvsis 

As noted previously, it was clearly expressed to the consultants by City staff that it was 
imperative that the parking system be financially self sufficient, with the City's parking resources 
generating adequate revenues to cover actual operating expenses instead of continuing to run 
yearly financial deficits until the parking system would require subsidization by the City General 
Fund. The financial analysis prepared by the consultants detailed a yearly gross annual operating 
deficit of $71,749 for the City's parking resources. The consultants also identified an average 
national cost to operate per parking stall of $177.91 exclusive of any reserves for capital 
expenditures, which would result in an annual operating budget goal for Covina's parking 
resources of$141,438 excluding capital expenditures. As a result, these figures were identified 
as key targets that would trigger the policy recommendations of the parking study. 



To reach the two targeted figures, a numher of financial assumptions were made hy City staff in 
developing the recommendations in order to approximate financial conditions in fiscal year 
2011-2012. 

City staff based all parking permit sales projections on actual parking permit sales data from 
fiscal year 2005-2006 (FY 05-06) to approximate FY 11-12. In FY 05-06, parking enforcement 
was fully staffed and in effect 24 hours a day I 7 days a week. In addition, based on adjusted 
economic data from the HdL companies, Downtown Covina's sales tax revenue in the first 
quarter of2006 ($53,000) is similar to Downtown Covina's sales tax revenue in the first quarter 
of 2009 ($52,000) with a net gain of three sales outlets in the first quarter of2009. For additional 
comparisons, annual parking district property tax assessments in FY 05-06 ($27,256) were 
$5,050 greater than in FY 09-10 ($22,206) while annual property rental fees in FY 05-06 
($37,800) were $4,200 less than in FY 09-10 ($42,000). Prices for monthly parking permits and 
prices for daily parking permits have remained unchanged during the time examined. 

It was found that there has been a significant drop in the number of monthly parking permits 
purchased annually with an additional 933 monthly parking permits sold in 2005 compared to 
2009. In FY 05-06 the number of monthly parking permits purchased for the year was 2513, 
while in FY 08-09 only 1580 parking permits were purchased. It is assumed that the drop in 
monthly parking permit purchases from FY 05-06 to FY 08-09 is attributed to the change in 
parking enforcement hours which resulted in a change of parking behaviors, since the quarterly 
sales tax revenue is similar in both years reflecting similar economic activity and there is a slight 
gain in the number of sales outlets in the area. Possibilities exist that as the economy slowed and 
parking enforcement hours were reduced: a) daytime merchants and offices stopped purchasing 
monthly parking permits for their employees to reduce expenses and in return employees were 
provided time to move their vehicles to avoid parking citations during their work shifts, b) 
tenants of apartments no longer had to purchase parking permits to park overnight in the 
municipal parking lots, and c) merchants and employees of businesses that operated during the 
evening hours stopped purchasing parking permits since they were no longer necessary. 

The assumption that monthly parking permit sales will return to FY 05-06 levels if parking 
enforcement returns to 24 hours a day I 7 day a week enforcement is an optimistic assumption. It 
has been used for financial projections since it is a real number based in fact that may be 
achieved again with time and effort. In addition, it was assumed that 25% of parking permit 
sales (628 permits) would be for premium parking lots (lots near or above 85% of peak parking 
capacity) at $30 a month (an increase of $12 a month) and 75% of parking permit sales (1885 
permits) would be for employee parking lots (lots below 85% of peak parking capacity) at $20 a 
month (an increase of $2 from the $18 regular rate, and an increase of $5 from the current 
"discount" rate which is recommended to be eliminated). Projected parking machine revenue 
from daily parking permit sales was derived using FY 05-06 actual sales for each parking lot with 
a price of $1 a day for parking lots below 85% of peak capacity (parking lots 3, 5, 6, 8, Shoppers 
Lane and the Civic Center Parking Structure) and $2 a day for parking lots at or above 85% of 
peak capacity (parking lots 1,4,7,9). Ifi! is determined in the future that parking meters are not 
appropriate for the municipal parking lots, monthly parking permit rates will need to be adjusted 
to compensate for loss of revenue. For the financial projections, parking lot two, the north Italia 



parking lot, is eliminated due to economic development and an annual property parking district 
assessment of $ 14,000 based on a projected property value of $16 million is added to the parking 
district as a result. It is also assumed that no discounts are provided for bulk parking permit 
purchases and that no free parking permits are distributed or parking holidays are approved. 

Shoppers Lane total annual revenue from business license fees ($1,222) were projected from 
actual FY 09-10 figures with the assumption of no vacancies at Shoppers Lane. The Shoppers 
Lane parking lot currently has no other revenue source and does not maintain the same parking 
policies as all other municipal parking lots, as a result the Shoppers Lane parking lot operates in 
a deficit state for eleven months out of the year. 

If all objectives and goals are approved by the Covina City Council, and if all assumptions are 
correct, the following revenue projections are predicted for FY 11-12: 

Parking Machines ($1 day employee lot I $2 day premium lot) 
Parking Permits ($20 month employee lot I $30 month premium lot) 
Property Assessments 
Rental Income 
Shoppers Lane License Fees 
Total 

Revenue FY 11-12 
$12,836.00 
$56,540.00 
$36,206.00 
$42,000.00 
$1,222.00 

$148,804.00 

This projection appears to meet the annual operations budget goal for the parking district and 
eliminates the annual operations deficit if all assumptions are met and all goals and objectives are 
approved by the Covina City Council. However, the revenues above provide a total of only 
$7,366 annually for capital expenditures, which is inadequate. As an example, the outright 
purchase and installation of a single parking permit machine with networked credit card wireless 
technology is currently over $35,000. In addition, parking enforcement contract costs will 
increase as the hours of parking enforcement increase, and these increased costs are not factored 
into this analysis. 

Although the parking system as a whole appears funded in the projection above, Shoppers Lane 
is still not properly funded and remains a burden on the City General Fund since its projected 
parking revenue generation would account for less than 17% of projected expenses. Shoppers 
Lane requires revenues of $21,349 a year to maintain its 120 parking spaces at national average, 
and at current business license fee rates the Shoppers Lane businesses could contribute a 
maximum total of only $1,222 a year if the area maintained zero vacancies. It is not appropriate 
to subsidize Shoppers Lane parking with the parking revenues collected in Downtown Covina, 
nor is it appropriate to subsidize Shoppers Lane merchants with City General Funds. However, 
with no prior history of monthly parking permit sales or parking machine revenues at Shoppers 
Lane, it is difficult to project how much new revenue, if any, will be generated at Shoppers Lane. 
If the Covina City Council adopts all the goals and objectives in this agenda item, City staff will 
still need to work on revenue solutions with the Shoppers Lane owners and merchants in a 
parallel process that may take as long as 12 months to complete. 



It should be noted that the goals and objectives in this agenda item are considered an initial 
attempt to achieve financial stability and improve parking management, and that additional data 
and analysis on a lot-by-lot basis is necessary to achieve long-term goals. The City Council 
should expect City staff to coordinate with the Covina Police Department and to conduct 
additional public outreach on parking issues in the next year. The result will be periodic updates 
to parking policies in fiscal year 2011, even if all of the goals and objectives included in this 
agenda item are approved. 

Policy Recommendations - Summary 

Goals 

I) The development of a financially self-supporting municipal parking system that will not draw 
financial resources from the City General Fund. 

2) The promotion of a shared parking resource district where all stakeholders contribute to the 
well-being of the district and the needs of all stakeholders are respected in a manner that 
promotes equal treatment. 

3) The promotion of parking management strategies that encourage parking space turnover, with 
patrons and visitors targeted as the primary beneficiaries of parking space turnover to 
maintain economic vitality. 

4) Simplification and standardization of the parking environment using guidelines in the 
California Manual of Uniform Traffic Control Devices (MUTCD) to improve the customer 
experience by posting parking instructions that are simple and in common use throughout the 
state. 

5) Capital investment in the City'S parking resources to: replace obsolete parking permit meters 
that provide limited functionality and do not provide an auditable record of transactions (or to 
provide new technology options that eliminate meters), reconfigure the built environment to 
reduce maintenance expenses over time, protect and maintain existing resources to limit 
unexpected future repairs, improve landscaping and cleaning of the City's parking resources 
to spur economic interest in Covina and reduce retail vacancy rates. 

Objectives 

1) Set fees for monthly parking permits at parking lots designated as "employee" lots (Lots 2, 3, 
5, 6, 8, Shoppers Lane and Civic Center Parking Structure) at $20 per month. Designate 
parking lots that are at or near 85% of peak capacity as "premium" parking lots (1, 4, 7 and 9) 
with a monthly parking fee of $30 per month. In consideration of the objective that all users 
of the municipal parking lots will contribute equally to support available parking resources, 
eliminate discounts for bulk parking permit purchases and eliminate free parking for all 



groups. Written requests for parking permit fee relief will be considered on an individual 
basis, based on need, as per Covina Municipal Code 10.32.11 O( d). 

2) Set fees for daily parking lots designated as "premium" lots (!, 4, 7 and 9) to $2 a day; price 
lots 2,3, 5, 8, Shoppers Lane, and the Civic Center Parking Structure at $1 a day. A daily or 
monthly parking permit would be valid in the designated parking lot for an entire day, 
including overnight parking. 

3) In consideration of the objective that all users of parking resources should contribute in an 
equal manner, correct the equity imbalance in AMIPM parking permit fee collections and 
parking management policies by reverting parking enforcement back to the terms that were in 
existence prior to July 6, 2009. Prior to July 6, 2009 parking enforcement was in effect 24 
hours a day, seven days a week. 

4) Convert municipal lot parking permits to the website www.ParkCovina.com no later than 
February 1, 2011 to automate monthly employee parking permit sales to reduce costs and 
provide merchants with the ability to pay for and print out "parking validations" for their 
customers and employees at personal computers by paying the daily parking rate. 

5) Develop a simplified "parking guide" handout that notes the parking management policies in 
the municipal parking lots for merchants and employees. 

6) Direct staff to update the Covina Municipal Code Chapter 10.32 to match the new parking 
policy guidelines. 

7) Set the following time limitations for the Downtown area and Shoppers Lane: on-street 
parking spaces would be converted to a I hour parking limit; municipal parking lots 1,4, 7 
and 9 (premium parking lots near or above 85% peak utilization) would be split 60-40 short
term I long-term parking; municipal parking lots 2, 3, 5, 6, 8 and Shoppers Lane off-street 
parking would be split 40-60 short-term I long-term parking; the interior of the Civic Center 
Parking Structure would be designated as long term parking. Provide 20 minute time limit 
parking spaces in front of businesses such as pharmacies and dry cleaners when requested in 
writing based on a specific need and subject to confirmation by engineering review. 

8) Purchase, upgrade, or eliminate parking machines in the parking lots while providing online 
monthly parking permit purchasing. 

9) Review the results of these changes by July 2011 to understand their affects and limitations. 
Report back to the City Council with an updated financial analysis and with progress on 
Shoppers Lane parking finances and coordination with the Covina Police Department on 
parking enforcement and parking meter technologies. 

RELEVENCE TO THE STRATEGIC PLAN 
This item is directly related to the City's three year goal of "enhancing financial stability" by 
attempting to stabilize deficit spending in account 2600-2800-00. 

http:www.ParkCovina.com
http:10.32.11
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Executive Summary 

ADVANTEC Consulting Engineers (ADVANTEC) prepared this report to summarize the parking 
study conducted within the Downtown Covina and Shoppers Lane areas. The study was 
conducted based on the following objectives: 

1. To document the parking supply and parking utilization within the Downtown Covina 
area and Shoppers Lane during typical weekday conditions. 

2. To develop potential development scenarios to test the parking adequacy of the current 
parking supply and to illustrate the magnitude of proposed development that might be 
considered using the existing parking supply as the development constraint. 

3. To develop parking management strategies that will provide guidance to the City in 
operating and maintaining City-owned parking lots/structure without an operating deficit 
which would place a financial strain on the City's General Fund. 

This report provides a description of existing conditions, proposed development, parking 
management strategies, and parking management and operations. In addition, 
recommendations that address key parking issues are also provided. 

The study area is generally bounded by the railroad tracks on the north, 2nd Avenue on the 
east, BadillO Street on the south, and 4th Avenue on the west. The Shoppers Lane area was 
also included in this study, south of the downtown area on Citrus Avenue at Rowland Street. 
Within the study area, four distinct subareas were identified. The following subareas are 
Significantly different due to different types of parking characteristics: 

• Metrolink - This subarea consists of the parking lot next to the Metrolink station and the 
parking structure south of the railroad tracks. The parking is intended for commuters 
who park on the lot/structure and board Metrolink. 

• North Downtown - This subarea is the northern section of the study area north of San 
Bernardino Road. The parking spaces observed in this area are all on-street/curb 
parking spaces. 

• Downtown - This includes all City-owned parking lots/structure and on-street/curb 
parking spaces between San Bernardino Road and Badillo Street. All private parking 
lots that are accessible to be surveyed were also included in this study. 

• Shoppers Lane - Located on the southem end of the study area at Citrus Avenue and 
Rowland. Parking areas included in this subarea are the City-owned lot and the on
street parking spaces along Shoppers Lane, Citrus Avenue and Rowland Avenue. 

In order to establish a database of the existing parking supply, ADVANTEC conducted an 
inventory of on-street and parking lots/structures within the downtown Covina area including 
Shoppers Lane in November 2009. A total of 4,077 parking spaces were identified in the 
inventory, which included on-street spaces and spaces within the parking lots and structures. 
It should be noted that the on-street supply inventory that has no marking or striping and 
unmarked parking stalls were estimated. 

In measuring the existing occupancy for parking, a survey of occupied/free spaces was 
conducted at all on-street and public lots and structures within the downtown area and 
Shoppers Lane. In addition, parking duration for each parking space was also surveyed. 
Parking surveys were conducted on Thursday, November 19, 2009, and Friday, November 20, 
2009. Counts were conducted every half hour during the follOWing times: 

<A~ ADVANTEC ConGulting Engineers , . 
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• Weekday (Thursday): 8:00 AM to 8:00 PM 
• Weekday (Friday): 8:00 AM to 10:00 PM 

ADVANTEC coordinated with the City of Covina during the course of data collection and 
analysis. This was conducted in order to determine and validate existing parking conditions 
throughout the downtown area and identify the parking characteristics of each City-owned 
parking lot/garage. 

SUMMARY OF RESULTS 

The following summarizes the existing parking condition observed within downtown Covina and 
Shoppers Lane. The summary includes documenting current parking supply and demand under 
standard conditions, and determining an adequate daily supply of parking for anticipated future 
parking demand within the study area. This study provides a discussion of existing utilization of 
downtown parking supply, and also provides analysis of parking supply surpluses within specific 
sections of the downtown area. 

Analysis includes City-owned public parking lots/garages, on-street parking spaces and 
privately-owned parking lots that have public access. The operations and the conditions of the 
City-owned parking lots/structures are the focus of this study to determine the type of parking 
demand each lot/structure is experiencing. 

Based on the analysis of existing downtown area parking characteristics that was conducted for 
this study report, the following observations were made: 

• Overall, the four subareas that comprised the study area were observed to have 
sufficient parking supply to accommodate typical demand for Thursday and Friday; 

• Currently the downtown subarea, in its entirety, was observed to have sufficient parking 
capacity (approximately 2,600 parking spaces) to accommodate typical parking demand 
(estimated peak at 59%); 

• Similarly, Shoppers Lane area had a peak occupancy of about 70% as well based on the 
estimated capacity of 204 parking spaces that include both on and off-street parking 
spaces along Shoppers Lane; 

• City-owned public parking lots within the downtown subarea, which include Lots 1 
through 10 and the Civic Center parking structure, were observed to have an overall 
peak parking utilization of 52% based on estimated parking supply of approximately 675 
parking spaces. 

Individually, each City-owned public parking lot was observed and evaluated with the following 
parking conditions: 

• Based on the observations made during the survey, parking duration summarized in this 
study may be inaccurate due to the frequent moving of parked vehicles within the white 
striped parking stalls. Many parked vehicles within the white stalls were observed to be 
parked "long-term" (more than 2 hours). Presence of parking enforcement is evident 
throughout downtown Covina, however, many vehicles were moved around throughout 
the day to avoid parking violation. 

r·--A ADVANTEC Consulting Engineers 
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• With future development planned such as the two proposed residential developments, 
parking availability is more than adequate throughout the downtown area. Although Lots 
2 and 8 will be removed as a result of the proposed developments, Lot 3 and the Civic 
Center Parking Structure can absorb the additional parking demand from Lots 2 and 8, 
respectively. 

Table E -1 summarizes the parking supply and the peak parking utilization of each city-owned 
lot. 

Table E·1 .. CilV-Owned Parking Facilities Parking Utilization Summary 
Thursday Friday : 

City-Owned Parkina Facilities Capacity Occupancy (% l Peak Period Occupancv 1% l Peak Period 

Parking lot #1 39 85% 2:00 PM 85% 3:30 PM i 
Parking Lot #2 50 36% 2:00 PM 34% 11:00AM 

Parking Lot #3 118 51% 10:30 AM 69% 11:30AM : 

Parking Lot #4 116 53% 1:00 PM 73% 6:30 PM 

Parking Lot #5 22 68% 2:30 PM 73% 11:30 AM 

Parking Lot #6 32 75% 10:30 AM 81% 11:ooAM 
I 

Parking Lot #7 96 76% 11:00AM 89% 1:00 PM 

Parking Lot #8 34 68% 12:00 PM 97% 7:30 PM i 
Parking lot #9 21 90% 7:00 PM 95% 6:30 PM 

Parking Lot #1 0 nla 0% nia 0% nla 

City Hall 26 54% 2:00PM 46% 10:30 AM ! 

Civic Center Parking Structure 121 40% 12:00 PM 36% 7:30 PM 

Total 675 51% 2:00 PM 52% 2:00 PM 

• A financial analyses of the city-owned parking facilities was also conducted as a part of 
this study. The analyses contained herein find that the Covina parking system (city
owned parking facilities) is operating with an annual operating deficit. The current deficit 
could be balanced in several ways, though it is recommended that an increase in 
monthly permit rates is the most effective and expedient way to balance existing 
conditions. 

• To the highest degree possible, an operating goal for the parking system would be that it 
become self sufficient .. with parking fees covering actual operating expenses. This is 
not to suggest that fee-in-lieu or property rentals not continue. Rather, such other funds 
should be supplementary and calibrated to (a) the market for paid parking and (b) longer 
term capital needs for growing the parking/transportation system. 
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1. Introduction 

1.1 Study Purpose 

This report was prepared for the following reasons: 

1. To document the parking supply and parking utilization within the Downtown Covina 
area and Shoppers Lane during typical weekdays conditions. 

2. To develop potential development scenarios to test the parking adequacy of the current 
parking supply and to illustrate the magnitude of proposed development that might be 
considered using the existing parking supply as the development constraint. 

3. To develop parking management strategies that will provide guidance to the City in 
operating and maintaining City-owned parking lots/structure without resulting in 
consistent operating deficits. 

1.2 Background 

The study area was developed through the discussion with City of Covina (City) staff and 
defined between the downtown area and Shoppers Lane. The downtown study area is 
generally bounded by the railroad tracks on the north, 2nd Avenue on the east, Badillo Street on 
the south, and 4th Avenue on the west. The Shoppers Lane area is located south of the 
downtown area on Citrus Avenue at Rowland Street. 

Within the study area, four distinct subareas were identified. The following subareas are 
significantly different due to different types of parking characteristics: 

• Metrolink - This subarea consists of the parking lot next to the Metrolink station and the 
parking structure south of the railroad tracks. The parking is intended for commuters 
who park on the lot/structure and board Metrolink. 

• North Downtown - This subarea is the northern section of the study area north of San 
Bernardino Road. The parking spaces observed in this area are all on-street/curb 
parking spaces. 

• Downtown - This includes all City-owned parking lots/structure and on-street/curb 
parking spaces between San Bernardino Road and Badillo Street. All private parking 
lots that are accessible to be surveyed were also included in this study. 

• Shoppers Lane - Located on the southern end of the study area at Citrus Avenue and 
Rowland. Parking areas included in this subarea are the City-owned lot and the on
street parking spaces along Shoppers Lane, Citrus Avenue and Rowland Avenue. 

The study area is primarily occupied by small size retail, restaurant, hospital, medical offices, 
civic center and commercial uses. Figure 1 shows the boundary of the study area and the 
subarea designations used for data collection purposes. 

AHhough historically parking availability has not been a critical concern within the study area, it 
is essential that convenient parking near civic and commercial establishments be maintained 
and provided to the public. 

cA ADVANTEC Consulting Engineers 
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1.3 Analysis Approach 

The analysis within this report is based on the defined subarea and the Downtown subarea that 
was further divided into three parking groups. The parking analysis is presented in terms of 
parking supply versus parking occupancy/utilization. These characteristics provide information 
on the level and location of parking demand. Each characteristic of parking operations may be 
defined as follows: 

Parking Supplv: The number of parking spaces available for public's use. Parking supply 
is determined based on the striping of each space. Unmarked parking spaces along the 
streets surveyed were estimated in this study. 

Parking Occupancy: The number of vehicles observed parked on parking spaces. Parking 
occupancy indicates the number of vehicles observed at one point each hour throughout the 
study period. 

Parking Utilization: The percentage of total parking spaces occupied within a parking area 
during a certain hour or period in the day. Parking utilization directly reflects the daily ebb 
and flow of vehicles within each parking area, compared to the designed supply. 

Parking Duration: The average time each vehicle remains parked. Parking duration 
summary shows whether a parking area is being utilized for short-term or long-term uses. 

Key tasks undertaken for this study include the following: 

• Data Collection and Assessment of Existing Parking Supply and Occupancy 
• Assessment of Future Development 
• Parking Management Strategies 

1.4 Parking Data Col/ection Methodology 

In order to establish a database of the existing parking supply, ADVANTEC conducted an 
inventory of all parking spaces on-street and accessible parking lots/structures within the study 
area in November 2009. Parking areas unmarked such as mostly on-street curb parking and 
unclear markings were estimated. 

In measuring the existing demand for parking, a survey of occupied spaces was conducted at all 
on-street and parking lots/structure identified during the parking supply inventory. Surveys were 
conducted on Thursday, November 19, 2009, and Friday, November 20,2009. Parking counts 
were conducted every half hour during the following times: 

• Thursday: 8:00 AM to 8:00 PM 
• Friday: 8:00 AM to 10:00 PM 

r-..J\.. ADVANTEC Consulting Engineers 
,,~ 
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1.5 Coordination with City of Covina 

ADVANTEC coordinated with the City of Covina staff during the course of data collection and 
analysis. This was conducted in order to determine the existing data sources that could be 
utilized to provide effective parking management strategies in maintaining the operations and 
conditions of each City-owned parking lots/structures. 

_/~ ADVANTEC Consulting Engineers 
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2. Existing Parking Conditions (Year 2009) 

This chapter summarizes the parking supply inventory of downtown Covina along with Shoppers 
Lane. ADVANTEC surveyed each block in the study area on the following dates: 

• Parking supply within the study area was surveyed for several days in November 2009 
• Parking demand within the study area was surveyed on Thursday, November 19, 2009, 

and Friday, November 20, 2009. 

The analysis of this primary study data is summarized in terms of parking supply (capacity) and 
occupancy. Dividing occupancy over supply, the result is a percent that indicates the amount of 
parking utilization. Parking inventory for each block was categorized between on-street and off
street (surface/structure) parking. The parking capacity of each block was determined based on 
the number of striped parking stalls and estimated unmarked on-street spaces. 

2.1 Existing Parking Supply 

ADVANTEC has estimated the number of parking spaces surveyed within the downtown area 
and Shoppers Lane. A total of 4,077 parking spaces were observed within downtown Covina 
including the Metrolink lot/structure and Shoppers Lane. Approximately 1,003 parking spaces 
were identified as on-street/curb parking spaces. There are about 3,074 parking spaces are 
from public and private parking lots/structures of which 889 spaces are intended for Metrolink 
use and 795 spaces are from City-owned lots and structure. Table 1 summarizes the overall 
parking supply based on the four subareas defined within the study area. Figure 2 illustrates 
the summary of the parking supply surveyed in this study. 

a e -T bl 1 0 t own own c oVlna ar Ing nven orv P k' t 
Type of Parking 

Subarea Description Public On-Street Private Total 

Metrolink 
Parking lot and structure adjacent to 

889 - - 889 
the railroad tracks 

North Downtown 
On-street parking north of San - 372 - 372 Bernardino Road 

Downtown 
All accessible parking between San 

675 547 1,390 2,612 Bernardino Road and Badillo Street 

Shoppers Lane 
Southeast corner of Citrus Avenue 

120 84 204 and Rowland Avenue 
-

Total 1,684 1,003 1,390 4,077 

The parking inventory was further examined to identify the parking supply of each City-owned 
parking lot/structure. Table 2 summarizes the parking supply of each City-owned parking facility. 
Figure 3 illustrates the location and capacity of each lot/structure. 

cA ADVANTECConsultingEngineers 
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Table 2 - City 0 - wne d F Parkina aclllties Parking Supp lySummary 
Number of 

I 

Parking 
City-Owned Parking Facilities Spaces 

Parking Lot #1 39 

Parking Lot #2 50 

Parking Lot #3 118 I 
Parking Lot #4 116 

Parking Lot #5 22 

Parking Lot #6 32 
, 

Parking Lot #7 96 

Parking Lot #6 34 

Parking Lot #9 21 i 

Parking Lot #10 nla 

City Hall 26 

Civic Center Parking Structure 121 

Shoppers Lane 120 

Total 795 

As shown in Table 2, a total of 795 parking spaces are within City-owned parking facilities of 
which 675 spaces are in the Downtown subarea and 120 spaces are in Shoppers Lane .. 

2.2 Existing Thursday Occupancy and Duration 

The following describes the analysis of existing parking occupancy and utilization characteristics 
within the study area. As discussed in the previous section, parking occupancy indicates the 
number of vehicles observed at one point each half hour throughout the study period. 
Occupancy counts for the study area were conducted at every half hour from 8 AM to 8 PM on a 
typical Thursday. In addition, parking duration of vehicles throughout the day was also 
observed and summarized. 

Figure 4 summarizes the parking occupancy and duration on a typical Thursday. As shown, the 
overall peak parking occupancy is at 59010 (2,399 spaces) during the 11 :30 morning period. 
Approximately 35% of the parked vehicles stay an hour or less and about 31 % of the vehicles 
observed stayed more than four hours. 

Figures 5 through 8 further illustrate the parking occupancy and duration of each subarea. 

Detailed summaries of the parking utilization at each parking area are provided in Appendix A. 
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Figure 4 
Downtown Covina Parking Summary 

Existing Thursday Parking Occupancy and Duration within Study Area 
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Figure 6 
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2.3 Existing Friday Parking Occupancy and Duration 

Figure 9 summarizes the parking occupancy and duration on a typical Friday. As shown, the 
overall peak parking occupancy is at 54% (2,137 spaces) during the 11:00 morning period. 
Approximately 37% of the parked vehicles stay an hour or less and about 27% of the vehicles 
observed stayed more than four hours. 

Figures 10 through 13 further illustrate the parking occupancy and duration of each subarea. 

Detailed summaries of the parking utilization at each parking area are provided in Appendix B. 

cA ADVANTEC C0115uldng Engineers 

14 July 2010 



4.500 

4,000 

3,500 

3,000 

11 
~ 2,500 

'0 
~ .. 
~ 2,000 

~ 
1,500 

1,000 

500 

o 

Figure 9 
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Figure 10 
Existing Friday Parking Occupancy and Duration - Metrollnk 
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Figure 11 
Existing Friday Parking Occupancy and Duration - North Downtown 
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2.4 City·Owned Parking Utilization Summary 

Parking within the downtown subarea was further evaluated based on city-owned parking 
facilities, Figures 14 and 15 illustrate the parking occupancy and duration on a typical Thursday 
and Friday, respectively, Table 3 summarizes the peak parking characteristic of each city
owned parking facility. 

Table 3 - City-Owned Parking Facilities Parking Utilization Summary 
Thursdav Fridav 

ICilY-Owned Parking Facilities Capacity Occupancy (%) Peak Period Occupancy (%) Peak Period 

Parking Lot #1 39 65% 2:00PM 85% 3:30PM 

Parking Lot #2 50 36% 2:00 PM 34% 11:00 AM 

Parking Lot #3 118 51% 10:30 AM 69% 11:30AM 

Parking Lot #4 116 53% 1:00 PM 73% 6:30PM 

Parking Lot #5 22 68% 2:30PM 73% 11:30AM 

Parking Lot #6 32 75% 10:30 AM 81% 11:00AM : 

Parking Lot #7 96 76% 11:00AM 89% 1:00PM 

Parking Lot #6 34 68% 12:00 PM 97% 7:30PM : 

Parking Lot #9 21 90% 7:00 PM 95% 6:30 PM i , 
Parking Lot #1 0 nla 0% nla 0% nla 

City Hall 26 54% 2:00 PM 46% 10:30 AM 

Civic Center Parking Structure 121 40% 12:00 PM 36% 7:30PM 

Total 675 51% 2:00PM 52% 2:00PM 

As shown, the peak parking occupancy ranges from 34% to 97%. However, the overall peak 
parking occupancy for the city-owned parking facilities only peaks at 52%. 
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2.5 Existing Parking Supply and Demand Observation Summary 

2.4.1 Metrolink 

Based on the analysis of the parking characteristics that was conducted for the Metrolink 
subarea, the follOWing observations were made: 

• Parking lot adjacent to the station is effectively "at-capacity" throughout the day due to 
the proximity to the boarding area. 

• Parking structure has ample capacity to accommodate future increase of commuters at 
the Covina station. 

• Parking facility was only utilized for long-term use (i.e., four hours or more) 

2.4.2 North Downtown 

On-street parking within the north downtown subarea has no significant parking issue in terms 
of parking utilization. On-street parking can fully support the parking demand throughout the 
subarea with approximately half of the curb spaces are not being occupied. 

2.4.3 Downtown 

Within the Downtown subarea, the following observations were made: 

• Private parking lots have the capacity to support their own parking demands 
• On-street parking is mainly utilized for short-term use 
• Citrus Avenue on-street parking is effectively at-capacity throughout the day 
• Parking enforcement is visible throughout the day 
• City-owned parking lots with short-term (white stalls) spaces are utilized for long-term 

parking by moving vehicles to different stall periodically to avoid parking ticket violation 
• Parking supply can fully support the existing parking demand 

2.4.4 Shoppers Lane 

Shoppers Lane parking areas are being utilized accordingly without significant parking issues 
and/or concerns that can impact its operation. 
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3. Assessment of Future Related Projects Parking Impacts 

The purpose of this section of the report is to evaluate the potential parking impact of the future 
planned developments identified by the City of Covina within the study area and determine if 
adequate parking exists to accommodate parking demand from those planned developments. 

3.1 Identification of Future Projects 

Two proposed residential developments were identified by the City of Covina within the study 
area. 80th developments are planned to be constructed on existing City-owned lots. Lots 2 
and 8 will be removed in the parking system and two separate residential projects will be 
constructed in place of the parking lots. Although parking will be provided to support the parking 
demand of the proposed developments, parking loss to the downtown area will occur as a 
result. A total of 84 parking spaces (Lot 2 with 50 spaces; Lot 8 with 34 spaces) will be lost for 
public use. 

3.2 Determination of Area Parking Adequacy 

For the purpose of determining the adequacy of area parking to accommodate future parking 
demand due to future projects, the following conservative assumptions were made: 

• Loss of parking at Lots 2 and 8 will not be replaced in the Mure 
• Future developments will have their own parking facility that will support their own 

parking demand 
• Future peak parking demand of Lots 2 and 8 is the current peak parking demand (i.e., 

Lot 2 is projected to have peak parking demand of 18 spaces and Lot 8 will have a peak 
parking demand of 33 spaces) 

• Adjacent city-owned parking lots will accommodate future parking demand (i.e., Lot 2 
parking demand will be shifted to Lot 3 while Lot 8 parking demand will be supported by 
the Civic Center parking structure 

Based on the assumptions above, adjacent City-owned parking facilities can fully support the 
additional parking demand when the Mure projects are constructed. Lot 3's peak parking 
occupancy is at 69% which means the lot has at least 36 unoccupied spaces. Lot 2 has only a 
peak parking demand of 18 parking spaces compared to the available 36 parking spaces in Lot 
3. 

As for the loss of Lot 8, the 33 parking space occupancy can be easily supported by the Civic 
Center parking structure. The Civic Center parking structure can accommodate a minimum of 
48 additional parking demand with only a 40% peak parking utilization. Therefore, adequate 
parking will be available even if Lots 2 and 8 are removed in the future. 
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4. Parking Management & Operations 

4.1 Parking Management Strategies 

Parking management is key to improving parking conditions and operations within downtown 
Covina. Developing sound parking management strategies will help in improving parking 
efficiency within the study area. A number of management strategies should be considered for 
the downtown area, including the following: 

• Parking enforcement - stricter enforcement of parking regulations can be effective in 
utilizing the spaces efficiently. 

• Signage and wayfinding program - adequate signage can increase the use of 
underutilized parking areas. 

• Parking code updates - review of parking time limits can be considered to improve the 
overall parking utilization within the study area, Shortening time limitations (from 2-hour 
to 1-hour) for parking that are conveniently located for visitors should be considered 
which can be beneficial to both the merchants and visitors. By providing the most 
convenient parking spaces to visitors, it should enhance the parking experience for 
visitors. In addition, higher turnover of parking spaces could increase the number of 
patrons for the business merchants, 

• Parking rate update - examine the most beneficial parking program for the downtown 
area that allows free or pay parking or a combination of both options. 

• Employee parking - employees working within downtown area could be further 
encourage through the use of financial incentives, A reduced parking pennit rate or 
discount coupons for local business establishments can be considered as one of the 
incentives for employees to park at remote lots instead of the nearby parking lots 
intended of patrons and visitors. 

4.2 City· Owned Parking Lot Operations - Expense and Revenue Analysis 

The analysis contained in this section was prepared using expense and revenue data provided 
by the City of Covina, Findings and recommendations are based on that data. 

4.2.1 Base Assumptions 

• Thirteen parking facilities in the downtown were evaluated including Shoppers Lane, The 
City of Covina maintains and operates these facilities, These facilities are summarized 
in Table 4. 

• There are 795 off·street parking stalls associated with the 13 parking facilities. 
• The format of the parking is primarily surface parking, with a combination of monthly 

permit sales and cash business collected through kiosks. 
• There is one parking garage in the Downtown, which totals 121 parking stalls. 
• White stalls are free for 2 hours (and enforced) 
• Blue stalls are free for 3 hours, longer-term parking is available in Blue Stalls for $1. 
• While some lots exceed 85% utilization in the peak hour, the system reaches 

approximately 71 % occupancy if all peak utilizations occur at the same time, 
• As a system, minimum parking available is 197 stalls empty (see Table 4). 

Table 4 - City·Owned Peak Parking Occupancy 
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Peak Parkin Utilization 
City-Owned Parking Facilities Capacity Occupancy (%) Unoccupied I 

Parking Lot #1 39 85% 6 
I 

Parking Lot #2 50 36% 32 

Parking Lot #3 118 69% 37 , 

Parking Lot #4 116 73% 31 

Parking Lot #5 22 73% 6 i 

Parking Lot #6 32 81% 6 i 
Parking Lot #7 96 89% 11 i 
Parking Lot #8 34 97% 1 

Parking Lot #9 21 95% 1 

Parking Lot #10 nfa 0% nla 

City Hall 26 54% 12 

Civic Center Parking Structure 121 40% 73 

Shoppers Lane 120 90% 12 

Total 795 71% 227 

4.2.2 Revenue and Expenses 

The City of Covina proVided copies of Activity Expenditure details, Revenue Accounting and 
Municipal Lot Sales summaries. The various reports covered varying fiscal year reporting 
periods. For purposes of this analysis, the reports were correlated to cover the past four fiscal 
years, beginning in FY 06 - 07 and running through FY 09 - 10 (current). Effort was made to 
assure consistency of expense accounting by line item for each year to provide an "apples to 
apples' comparison. Where possible, "actual" versus ·proposed" numbers were utilized. 

Tables 5,6,7 & 8, below, summarize the expense and revenue analysis. 

Revenue 

As Table 5 demonstrates, parking related revenue generation (permit sales and cash machines) 
over the past four fiscal years (with FY 09 ·10 extrapolated based on 11 months of receipts) was 
on a downward trend with a recovery in FY 09-10 .. The yearly averages associated with the 
parking lots total approximately $33,799.00. 
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Table 5 - Parking Revenue Generation Summary Through Permit Sales & Cash Machines 
(Combined Parking Lots) 

FY 06-07 $ 37,488.75 

FY 07-08 $ 32,078.50 

FY 08-09 $ 28,038.25 

FY 09-10 $ 37,592.00 

Average $ 33,799,00 

Based on the information provided, "overall parking revenue" is separated into three: one 
category is specifically related to parked vehicles, the other two associated with revenue derived 
from "property taxes" and business license fees. The property tax is actually more accurately a 
fee-in-lieu assessment charged to properties without parking. Business License fees are funds 
derived from a fee of one half of the annual business license fee at Shopper's Lane. Table 6 
summarizes this allocation. 

Table 6 -Ove ran Parking Revenue Allocations (Combined Parking Lots) 

Average Annual Revenue 
Associated with Parking (i.e., 

$ 33,799.00 
permit sales and cash 
machines 

Average Revenue derived from 
property tax allocated to $ 25,095.33 
"parking" 

Average Revenue derived from 
business license fee allocated $ 900.00 
to "parking" 

Actual revenue related to 
$ 34,699.00 

parked vehicles 

It is not unusual to attribute non-parking revenue to a parking fund, but if one outcome is to 
explore the true cost of providing/maintaining parking facilities and the ability of that parking to 
sustain itself fiscally through parking fees, then it is important to understand this relationship. 

Expenditures 

Based on reports provided by the City, the allocations of operating expenditures are direct labor 
costs from the City yard crew, the City street crew and engineering personnel. Street crew and 
yard crew labor perform repairs and maintenance within the municipal parking lots. Costs are 
based on the estimated number of hours and number of crew members that are needed to 
maintain the parking lots based on the prior year's work requests. Similarly, the expenditures 
allocated to the yard workers who perform more complicated maintenance and repair tasks 
were also estimated based on the number of hours typically spent in the parking lots on a 
regular basis. Since the parking district has been operating at a deficit, repairs and 
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maintenance have been reduced over time to a minimal level that does not provide an accurate 
financial measure of the costs of maintenance and repairs. 

Engineering costs are related to the administrative costs of managing the district. The City 
Engineer also repairs a majority of parking machines by hand when they are broken. Although 
some of the items in the expenditure summary are not traditionally associated with parking 
operations cost, all items are directly associated in maintaining all the parking lots in the system. 

With this said, Table 7 summarizes the gross expenses allocated to the parking district for the 
past four fiscal years. These estimates combine all lots from Table 1 above, which includes 
Shoppers Lane. On average, costs allocated to operating the parking system average 
$106,192.00 per year or about $134 per stall per year. 

Table 7-Pa rking Lots EXIlE nditures (Combined P arklng Lots) 
FY 06-07 $ 111400.00 ! 

FY 07-08 $ 120300.00 
FY08-09 $ 107960.00 
FY 09-10 $ 85,110.00 

Average $ 106.192.00 
Annual Cost 
per stall @ $134 per stall 
795 stalls 

Expense to Revenue Balancing 

As stated in the objectives for parking, the City should strive to assure that the cost of operating 
and maintaining the system is covered by the revenue generated within the parking system. To 
this end, the system would be in balance financially. Table 8 provides an analysis of the 
expense to revenue balance for the Covina system based on the expense and revenue data 
provided by the City. 
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Table 8 - "Parking" Revenue Allocations Combined Parking Lots) 
Gross Annual 

Operating 
Net Annual Surplus or 

Annual Revenue Annual Expense Revenue Per (Deficit) @ 795 
Fiscal Year Per Stall Per Stall Stall Stalls 

FY 06-07 $48.00 $140.00 ($92.00) ($73,140.00) 

FY 07-08 $41.00 $151.00 ($110.00) ($87,450.00) , 

i 

FY 08-09 $36.00 $136.00 ($100.00) ($79,500.00) 

FY 09-10 $48.00 $101.00 ($59.00) ($46,905.00) 

Average based 
$43.00 $134.00 ($91.00) ($71.749.00) 

on all stalls (795) 

Average based 
on fee only stalls 

$105.00 $322.00 ($217,00) Not applicable 
- Blue Stalls 
(330) 

As Table 8 illustrates, the current parking system has not covered its cost of operation in recent 
years, based on the allocation of expenses associated with public parking facilities in Covina. 
On average. the combined system operates at a deficit of approximately $71.749 per year or 
$91 per stall. If the deficit were assigned onty to fee based stalls (i.e., 330 Blue Stalls) the 
operating defiCit would translate to about $217 per Blue Stall per year. 

4.2.3 Expense Allocations 

A review of the Covina expense allocations provides line item delineation of expenses. As 
stated above. some of the line items used are not traditional expenses associated with the 
operation of parking facilities. Other line items are consistent with traditional budget formatting, 
while some expense categories - frequently included in parking budgets are not referenced. In 
general, there is nothing concerning about the budget format since the Covina expense format 
is structured based on the unique nature and size of the Covina parking system. 

The review of the expense allocation for parking WOUld, as suggested above, recommend that 
the City move beyond simple allocations to a more formal tracking of actual expenses against 
an approved budget. It is also recommend that revenue and expense budgets be prepared for 
each lot, which provides better information on parking activity by areallot and informs 
management and rate deCisions based on actual use of speCific parking facilities, 

For purposes of review. a comparative sample of (a) the current Covina expense budget (by 
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allocated line item) and (b) a more traditional expense budget format found in other jurisdictions 
are provided below. Average costs associated with each budget format are also provided. 
Table 9 provides a comparative illustration. 

Professional 8\ Technical Management 

• Engineering Fees $3.51 • lot/Garage la bor N/A 

• Off-site Administration $14.56 

Property Services Operations 

• Water Utilities $3.90 • Security/Parking Control $39.00 

• Electric Utilities $11.95 • Revenue Collection $5.50 

• lawn and landscape Care $10.36 • JanitorIal $13.46 

• Maintenance -Street $21.21 • UtilitIes (electric, water, gas, $27.00 

Infrastructure garbage) 

• Maintenance - Other $2.52 • Equipment Repair & 
Equipment Maintenance $27.14 

• Sweeping $6.65 

• Materials/Services (e.g.; $25.50 
supplies, signage) 

• Towing ami Customer $0.34 
Assistance 

Other services & Charges Other Sentiees 

• $2.90 i • $7.00 

Interdepartmental Owner Charges 

• Parking Control $41.04 • Property taxes (if applicable) N/A 

• Streets $9.50 • Capital Reserve {e.g., 

• Yard Center $26.73 repaving, equipment 3% - 5% of annual 
replacement, etc.} gross revenue 

• Insurance/Uability 

• Taxes/Licenses/Permits $11.00 

$0,76 

$133.62 : $177.91 
! Exclusive of capital 

Reserve 

Presently, the ·cost to operate" in Covina is about $13 per stall per year. National models would 
suggest that the City is spending less for operations than the average (about $178). As a result, 
the City General Fund has been absorbing what might be considered more traditional parking 
related line items. 

The Covina budget format is fairly simple and workable. Over time, the City may want to look at 
formatting expenses into a more traditional parking budget format, which would be structured 
with the intent to more clearly track actual parking related expenses against an approved budget 
for each parking lot/garage. 

4.2,4 Rate Analvsis 
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The current Covina parking fee structure in municipal lots is as follows: 

• Free parking is available for a two-hour period if parking in a "White Zone" space. 
• Free parking is available for a three-hour period if parking in a "Blue Zone" space, must 

pay for more than 3 hours. 
• All day parking is $1.00 per day in the Blue Zone spaces, except the Italia street Lot 

(North Side), which costs $.50 per day. 
• Long-term permits (i.e., monthlies/24 Hour) are $18 per month or $45 per quarter for 

Blue Zone spaces. 

The analysis presented in Section 4.2.2 concluded that current "parking related revenue" 
generation within the parking system is not sufficient to cover allocated expenses without City 
General Fund subsidy. That analysis estimated that the current system runs a deficit of 
approximately $91 per stall per year (if all stalls - free and charged are included) or $217 per 
stall per year if only stalls that charge for parking are included (i.e., Blue Zone stalls). 

Balancing a parking deficit can be accomplished in different ways. Given that Covina currently 
derives "parking revenue" from three sources (i.e., parking fees, property tax and business 
license fees), balancing the deficit could be accomplished through a change in parking rates, 
increases to the "in-lieu' property tax, increases in business license fees and/or a combination 
of increases within all three revenue sources. 

With a deficit of approximately $71,749 per year, it may be simpler to look at distributing that 
cost into parking rates. Current parking rates appear to be quite reasonable, particularly with 
the free parking options available at 2 hours or less. Few cities can boast rates as low as 
$.50/$1.00 per day. . 

The bulk of actual revenue generated through parked vehicles comes through permit fees. As 
ofthe end of FY 2008 - 2009, the City averages approximately 1,580 permits sold. If the entire 
deficit were distributed through the permit program, the cost of each permit would need to raise 
approximately $45.41 per year, or $3.78 per month (e.g., $71,749 deficit I 1,580 permits = 
$45.41). By addressing the deficit through the parking permit system, customer/visitor parking is 
not affected, as the 2 hour free option would remain in place. 

4.2.5 Considerations 

Based on the analysis of expenses and revenues, the Covina parking system does not generate 
revenue at a level that covers current allocated operating expenses. Over a period of four 
years, the overall system ended with a gap between revenue and expenses that totaled 
<$286,995>, an operating loss of approximately $71,749 per year. 

It also appears that the revenue allocations utilized in this analysis to review the parking system 
include revenue that is not directly associated with parked vehicles (e.g., property tax and 
property rental fees). As stated above, this is not unusual but further underscores the finding 
that demonstrates parking fees alone do not produce revenue sufficient to cover expenses. For 
purposes of this analysis, the non-parking related revenues were not included to remain 
consistent with how the City currently accounts for parking. Without these sources of revenue 
to allocate to the parking system, the deficits identified are quite Significant if and when these 
revenues are not available in the future. 
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As the City moves forward with potential implementation of changes to how the parking system 
is managed, several recommendations are offered for consideration. These include: 

• Accounting should be instituted for each lot (revenue and expense) in a more traditional 
line item revenue and expense format. 

• To the highest degree possible, there should be a year end accounting of actual 
expenses measured against an adopted budget, 

• The City should move to a system whereby rates should be calibrated to assure that 
revenue from parked vehicles is sufficient to cover normal operating and management 
expenses. 

• Rates should be implemented by lot and lot demand. Table 4 above indicates that rates 
at Lots 1, 7, 8 (surface lot) and 9 should have rates that are higher than other lots. This 
is due to the fact that occupancies at these facilities are at or above 85% in the peak 
hour. 

• This analysis only went so far as to balance the gap between revenue and expenses. 
The City should consider the implications of long-term capital needs within the system 
and plan accordingly for building a ·capital reserve" into its budget forecasting. Many 
municipalities designate from 3% - 5% of annual gross revenue into a capital reserve. If 
this were initiated in Covina based on the current annual revenue average ($33,799), the 
"expense" budget would carry between $1,014 (3%) and $1,690 (5%) annually for 
anticipated capital improvementsfupgrades, 

4,3 Effective Use of the Parking Facilities 

In addition to the revenue and expenses analYSis to improve the overall parking system, the 
issue of the effectiveness of mixing parking supply (short and long-term parking) was also 
evaluated as part of this study. The purpose of this section is to provide information about 
mixed parking for the City's review and consideration. 

4.3.1 Background and Considerations 

Background 

A "mixed use" parking facility is generally defined as a lotfgarage that manages supply by 
deSignating areas for specific types of parking, For instance, permit only stalls; time limited 
stalls (e.g., 2 hour, 3 hour), carIVanpool, disabled, etc, are distributed across a facility to better 
manage demand and priorities within a supply of parking, Mixing uses on a parking lot or in a 
garage is a common practice within the parking industry. Mixing uses is particularly common in 
uncontrolled facilities (Le" those lacking access control features such as gating systems, 
Currently, much of Covina's parking system is managed in a mixed use format that includes 
White Zone stalls (two hours free parking) and Blue Zone stalls (three hours free), with permit 
parking allowed in Blue Zone stalls for stays of over three hours (though not specifically 
designated). 
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Considerations 

Determination of the most effective mix of uses on a lot generally falls into four categories. 
These include: 

a. Priority users 

When competing demand for types of parking come into conflict, a higher "mix" of stalls for a 
priority use may be designated (through signage, striping, enforcement) to assure greater 
access priority to a specific user group. For example, when employee and customer demand 
come into conflict, many downtowns deSignate a higher percentage of short-term stalls within 
the facility and enhance enforcement to assure compliance. 

b. PrOximity to Land Uses 

The mix of uses on a lot or facility is also influenced by the proximity of the parking supply to 
land uses for which the parking is intended to serve. Thus, if a lot is in close proximity to ground 
floor retail uses, the mix of short-term stalls would be high. The further the lot/garage is away 
from retail/visitor oriented businesses, the higher mix of longer term stay stall deSignations. 

c. Time of Day, Seasonal and Event Demand 

Providing and managing mixed demand is often a function of variations in demand by time of 
day, day of week or seasonality. Designating stalls to provide access to specific mixes of 
demand over time is a common practice. See Covina's Lot 3 signage in the photo to the right 
as an example. In this lot, White, Blue, permit and Farmers Market "mixes" are managed. 
Coordinating this mix of uses allows for multiple user types and events to maximize space 
capacity as appropriate to demand. 

d. Other requirements 

Requirements associated with disabled stalls fall under the category of mixed use parking. 
Also, stalls determined to fulfill other city policy goals or demand types (Le., carpool, vanpool, 
motorcycles) are included in supply mixes and Signed/designated to control access and use. 

Effective Management 

In general, the key advantage to managing for mixed uses is the opportunity to (a) maximize 
use of a facility and (b) balance and order the mix of competing parking demands over time, 
especially in high access environments. The disadvantages of segregating uses is, if not 
properly managed and overseen, facilities can go "out of balance," sometimes leaving one use 
at capacity while another remains underutilized. As such, a commitment to mixed use parking 
requires a commitment to management, tracking, enforcement and re-calibration as demands 
evolve. 

A common rule of thumb for managing the mix of priorities is the 85% rule, which would require 
an increase in the number of priority stalls (and a reduction in other stall designations) whenever 
average use in priority stalls exceeds 85% in the peak hour of a typical operating day. 
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4.3.2 Parking Lot Mix Recommendations 

Operating lots with a mix of designated uses is a common industry practice. Covina's system 
appears orderly enough at this time, given that the majority of facilities (8 of 11 surveyed in the 
downtown parking study) operate at less than 85% capacity. This would indicate that there are 
few Significant competing demands for space within a 10Vfacility by different users. 

In the future, it is recommended that Covina begin to more formally address the mix of uses at 
its facilities using the basic considerations described above as a basis for management related 
decision making. This should be coupled with a commitment to the 85% Rule, which would 
allow for periodic recalibration of mixes at individual facilities to more effectively reflect demand. 
Finally, three lots are in excess of 85% (Le., #7, #8 surface and #9). The City should analyze 
the mix at these facilities to assure that access is maximized and stall configurations are set to 
accommodate priority users. 

(A ADVANTEC Consulting Engineers 

34 July 2010 



Downtown Covina Parking Study 

5. Summary & Conclusion 

5.1 Study Background, Methodology and Purpose 

The City of Covina is seeking to document the parking supply and parking utilization within the 
Downtown Covina area and Shoppers Lane during typical weekday conditions. Improving the 
current parking operations and management throughout the study area is one of the key 
objectives of this study. The parking study analysis employed the following steps: 

1. Document study area parking supply 
2. Document existing weekday parking utilization 
3. Estimate parking impact of future planned projects 
4. Develop tools of improving the parking management of city-owned facilities 

The collected data and methodologies developed are intended to assist the City in decision 
making of the proper approach in enhancing the parking operations and conditions of city
owned facilities. 

5.2 Collected Parking Data 

5.2.1 Existing Parking Supply 

Parking supply measured block by block and parking lot by parking lot within the study area. 
The following is a summary ofthe available parking supply based on each designated subarea: 

• Metrolink - 889 parking spaces 
Station Lot - 236 parking spaces 
Parking Structure - 653 parking spaces 

• North Downtown - 372 on-street parking spaces 
• Downtown - 2,612 parking spaces 

On-street - 547 parking spaces 
Private lots - 1,390 parking spaces 
City-owned facilities - 675 parking spaces 

• Shoppers Lane - 204 parking spaces 
On-street - 84 parking spaces 
City-owned lot - 120 parking spaces 

Parking data was collected on a typical Thursday between 8 AM and 8 PM, and on a typical 
Friday between 8 AM and 10 PM. 

5.2.2 Existing Parking Thursday Utilization 

Overall, the study area has a peak parking occupancy of 59% during 11 :30 AM time period. 
Approximately half of the vehicles (52%) observed park for two hours or less. The following is 
the parking characteristics of each subarea surveyed: 

• Metrolink - 71 % peak parking occupancy and 93% of parked vehicles stayed for more 
than four hours 

• North Downtown - 52% peak parking occupancy and parking duration of the vehicles 
observed were both short-term and long-term 
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• Downtown - 56% overall peak parking occupancy while city-owned facilities have peak 
parking occupancy of 51% 

• Shoppers Lane - 70% peak parking occupancy and 59% of parked vehicles did not stay 
for more than one hour 

5.2.3 Existing Parking Friday Utilization 

On a typical Friday, the study area has a peak parking occupancy of 54% during the 11 AM time 
period. About half of the parked vehicles observed did not stay more than 1 Ya hours. Each 
subarea has the following parking characteristics: 

• Metrolink - peak parking occupancy decreased to 56% and 97% of the parked vehicles 
observed stayed for more than four hours 

• North Downtown - similar parking characteristics as Thursday with 52% peak parking 
occupancy 

• Downtown - 54% peak parking occupancy similar to Thursday level as well as the city
owned facilities with a peak parking occupancy of 52% 

• Shoppers Lane - peak parking occupancy at 57% 

6.2.5 Existing Parking Supply Adequacy 

A comparison of existing parking occupancy to existing parking supply shows that the study 
area and each ofthe subarea has Significant excess parking supply. 

5.3 Future Planned Development Parking Assessment 

Two future planned developments were identified and included in estimating future parking 
assessment. Both developments are residential projects with self-supporting parking areas to 
be provided as part of the project. Although those developments will remove two city-owned 
parking lots (Lots 2 and 8), adjacent parking facilities such as Lot 3 and Civic Center parking 
structure have adequate parking spaces to support the current parking demand of the existing 
lots planned to be removed as a result of the proposed developments. 

5.4 Parking Management & Operations 

A number of management strategies are recommended for City's consideration such as stricter 
parking enforcement, signage improvements, and parking code updates. Although these 
strategies can assist the City in improving the parking conditions within the downtown area, 
improving the current parking conditions and operations of the city-owned parking facilities may 
need to be the priority. 

Further analyses of the City-owned parking facilities were conducted as part of this study. The 
analyses determined that the Covina parking system (city-owned parking facilities) is operating 
with an annual operating deficit. The current deficit has been estimated and it could be 
balanced in several ways, though it is recommended that increase in monthly permit rates is the 
most effective and expedient way to balance existing conditions. 

It is recommended that the City initiate a new budget format and track/allocate expenses by lot, 
recording only actual operating/management and maintenance costs to the system. Similarly, 
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to the highest degree possible, an operating goal for the parking system would be that it 
become self sufficient - with parking fees covering actual operating expenses. This is not to 
suggest that fee-in-lieu or property rentals not continue. Rather, such other funds should be 
supplementary and calibrated to (a) the market for paid parking and (b) longer term capital 
needs for growing the parking/transportation system. 

5.5 Conclusion 

This report documents the existing parking supply and occupancy within the downtown area of 
the City of Covina. The analysis shows that the study area as whole and each subarea have 
sufficient parking supply to accommodate existing parking demand. In addition, adequate 
parking supply will remain even if two of the city-owned parking lots are to be removed as a 
result of future planned development. 

This report presents tools and methodologies that can be considered by City staff in improving 
the parking operations and management of their parking facilities. Regardless of the approach 
the City uses, this report has shown that the City of Covina can further enhance their parking 
conditions without any concern in parking supply availability. 
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Appendix A 
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Parking/Shoppers Lane Public Input Notes 

Employee Parking: 
(Statement 1) Shorten time limits to increase parking turnover and provide the most convenient spaces for 
customers. 

Meeting 1: 
Parking enforcement for lots should be light. 
Keep two hour limit 10 allow for customer parking, Ihree hours is 100 long. 

Meeling2: 
This won 'I work. People will keep moving Iheir cars. II all comes down to striCI parking 
enforcemenl. Is it possible 10 have low priced penni IS 10 park fdr away and high priced pennils 10 
park close by? 

Meeting 3: 
Agreement. Customers need the best spaces, but I need a space to load merchandise also. There 
are no loading spaces. 

(Statement 2) Financial incentives/disincentives should be provided for employees to park at remote lots to 
allow customers and visitors the most convenient spaces. 

Meeting I: 
Agreement overall. How do you control where employees park when you have so many? How 
can you control human nature? 

Meeting 2: 
General agreement. Not an issue. 

Meeting 3: 
General agreement. Not an issue. 

Stakeholder Ideals: 
(Statement 1) All that contribute to a group resource should receive an equal benefit of that resource. 

Meeting I: 
Not necessarily so. Some businesses use up more stalls then others, while there are others that do 
not need as many parking stalls. 

Meeting 2: 
General consensus, however, not all businesses' needs are equal. Businesses have differenl needs 
as far as parking. (20 min. zones proposed for Shopper's Lane - in front of pet groomer and dry 
cleaner. Glessner's should also have a 20 minute zone in Downtown). 

Meeting 3: 
Agree as long as everyone contributes the same. 

(Statement 2) The needs or desires of one group should be respected when compared against the competing 
desire of another group. 

Meeting I: 
General agreement with this statement. No comments. 

Meeting 2: 
General agreement with this statement. No comments. 

Meeting3: 
-Need more 1 hour zones, Employees take advantage orthe time limits, 
- Shoppers Lane: Turn street parking into 1 hour and make lot long-tenn parking for employees. 
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Parking Rates: 
(Statement 1) An increase in the monthly parking permit rate is the most effective and expedient way to 
balance the existing conditions. 

Meeting I: 
-No increase for rates, under any circumstances. 
-Increase rates, make the permit $50 a month if you wanl,just make sure the loIs are clean and are 
improved. Pul in new landscaping and sweep regularly. Improve the alleys and trash bins. 
-Decrease parking lime limit to I hr. and add lots of parking enforcement to ensure turnover. 
When queried on how to pay for extra enforcement, stated thaI parking citations will create 
revenue. When informed that citation revenue is not returned to the parking district fund, stated 
that citation revenue should benefit the district. 

Meeting 2: 
-Maybe. Is it possible to install parking meters along the street parking in Shoppers Lane? 
-An increase seems to be inevitable in the Downtown district, we need to spend more to make it 
look better or people will shop somewhere else. The nighttime businesses are making the parking 
lots worse with trash, and they don't have to buy parking permits like we do. 

Meeting 3: 
-Don't agree. Budgets aren't the problem- our problem is that the parking lots are too dirty and 
need to be eleaned regularly. 
-An increase may work but it doesn't solve the real problem. The parking lots are a mess. You 
need to do more with less money. 

(Statement 2) Rates should be implemented by lot and lot demand. 
Meeting I: 

-Good idea overall. 
-Propose a general lot permit that is higher in price so that One can park in any lot they wish. You 
pay the priee of eonvenience. 

Meeting 2: 
General agreement that lots should be priced by demand. 

Meeting 3: 
This will not help, no increases. 

Parking Utili7.ation: 
(Statement 1) Stricter enforcement of parking regulations can be effective in utilizing spaces efficiently. 

Meeting 1: Yes 
-Enforce evening and overnight parking on lots and change permits to daily. 

Meeting 2: 
General agreement with this statement. 

Meeting 3: 
Agree. Enforcement needed for customers and merehants in the evening. 

(Statement 2) If a lot is close to ground floor retail uses, the mix of short term stalls would be high. The 
farther the lot is from ground floor retail uses, the higher mix of long term stalls. 

Meeting I: 
General agreement with this statement. 

Meeting 2: 
General agreement with this statement. 

Meeting 3: 
General agreement with this statement. 

Shoppers Lane Design Comments: 
• Roeks should not be loose near cars, bar patrons will throw them and break windows. Use a surface thal 

will not increase vandalism. 
• We like the eolored permeable eonerete 
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• Businesses can sponsor a planter to bring more "green" to the area (idea) 
• We like the bike rack, people tie up bikes in the back and having them up front is better 
• No merchant's association- we need to furm one and we need to work together 
• No disabled parking or wheelchair access 

o Reply: Lot currently meets ADA requirements, we can't have mid-block crossings in the lot, it 
would violate ADA design standards. 

• Vertical element is needed to replace Queen Palms. We don't really like the palms because they are messy 
and ugly, but we want some other type of tree with banners on the poles to add color. 

Other Comments Provided in Writing or in Person: 

Written comments from a Downtown merchant 
• Remove long term work trucks from lot #4 to lots #5 and #6 
• Remove non-emergency vans from lot #4 to lot #5 and #6 
• Do not allow any overnight parking in any lots except #3 and #5 
• Move the CVHP parking from lot #4 to lot #5 
• Cut the blue zone area of lot #7 by one row 
• Move the parking meter to lot #7 
• Offer $10 permit in the Civic Center Parking Structure 
• City is receiving no revenue from employees currently and $10 permit in Civic Center Parking Structure 

would help free up parking spaces in other locations 

Comments from three Shoppers Lane property owners in private mectings 
• It's nice that you are trying this, but the merchants do not want to pay anything and they do not want their 

rents going up ifyQU improve the area. 
• The only way to solve this is through the propertY owners, you can't look to the tenants to solve this. 
• Give it a try, but you will be coming back to the property owners sooner or later. 
• Shoppers Lane is a great localion, especially so ifit is cleaned up and more attention is paid to it. There are 

people doing business here that would gladly pay more, because a better environment brings more 
customers. We need to look beyond the people that refuse to improve the area and work to invest in our 
area to grow business. What we contribute to maintenance is so little, we should do our part. 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18,2011 ITEM NO.: NB4 

STAFF SOURCE: 

ITEM TITLE: 

Steve Henley, Director of Public Works 
Dilu De Alwis, Director of Finance 
Kalieh Honish, Assistant Director of Public Works 

Approval of Amendment No. I to the City's Water Utility Billing System 
Agreement with Global Water Management, LLC 

STAFF RECOMMENDATION 
Approve Amendment No. I to the City's Water Utility Billing System Agreement with Global 
Water Management, LLC. 

FISCAL IMPACT 
Approval of the amendment will add approximately $64,084 to the annual cost of the current 
contract. The entire cost of the contract will be funded through the Water Utility's Capital 
Enterprise Fund (Revenue Account 6010-5005-00-46150) from existing payments being made by 
all active accounts. There will be no negative impacts to the General Fund or to the City's 
financial condition, in general, and may provide the potential for reduced General Fund 
expenditures in the future through internal efficiencies. 

BACKGROUND 
Initiating the Water Utility's monthly billing cycle to regulate the Enterprise Fund's cash flow 
has added increased pressure to the internal customer service component of the Water Utility's 
operations. In an on-going effort to improve and enhance our customer service, staff met with 
representatives of Global Water Management, LLC (Global), the City's utility billing system 
service provider, to explore ways of augmenting the water utility's customer service capabilities. 
As a result of these conversations, Global presented a proposal to assume all customer serviee 
functions of the utility billing system on a contract basis for a fixed fee of $400,000 per year; 
whieh is approximately $64,084 per year or approximately $5,340 per month above their eurrent 
contract amount for the City's access to the billing system alone. In retum for this fairly minor 
monthly investment, the City would receive a multitude of enhanced customer service 
capabilities, including but not limited to: 

• Monthly billing by Global for up to 8,600 accounts 
• Provide mailed delinquency notices and Interactive Voice Response (lVR) phone calls 
• Support and management of payment interfaces to include paperless billing, pay-by-phone, 

pay-by-mail, pay-by-debit/credit card, and local payment options 



• Provide a 24-hour call center with IVR for after hours payments and an after hours 
answering service for emergencies 

• Support and manage billing appeals, adjustments and resolution policies 
• Support and manage a customer complaint tracking system 
• Manage customer service levels to answer 70% of calls exported from the IVR system 

wi thin 60 seconds 
• Manage customer service levels to maintain abandoned calls greater than 30 seconds to less 

than 7% of all incoming calls 
• Support and manage a call recording system to maintain and retrieve calls for up to 24 

months 
• Manage and coordinate service turn-offs and -ons via telephone and email 
• Manage customer service calls 

Approval of the proposed amendment would provide the Water Utility with a state-of-the-art, 
2417 customer service capability for substantially less than the cost of one full-time employee 
while providing our customers, and potential customers, with facilitated access to a broad range 
of services. To that end, staff believes the proposed amendment represents a win-win situation 
for both the utility and its customers. 

RELEVENCE TO THE STRATEGIC PLAN 
While not a listed objective of the current Strategic Plan, through its enhancement of customer 
service capabilities and expansion of electronic business functions in a cost-effective manner the 
proposed action addresses and supports three of the current Plan's goals, i.e. Improve and 
promote customer service; Enhance financial stability; and Become an envirorunentally 
sustainable community. 

EXHIBITS 
A. Amendment 

REVIEWTEAMONLY~~ 
City Attorney: ~ c:= 
City Manager: ____ '--.: ______ _ 

Finance Director: ---"":--1'------

Other: ______ -/-_____ _ 



Amendment 

This Amendment (hereinafter "Amendment") to the Software as a Service Agreement 
dated April 6, 20 I 0 ("Agreement"), is made between the City of Covina, a California 
municipal corporation, located at 125 East College Street, Covina, California 91723 
("Covina") and Global Water Management, LLC, a Delaware limited liability company, 
("Global"), collectively the Parties. 

Pursuant to Section 19.9 of the Agreement, any modification to the Agreement must be 
done in writing and signed by the Parties. This document and its attached amended 
Exhibit A Schedule of Selected Services and Fees shall serve as that written requirement 
for modification. 

This Amendment shall serve to remove the Agreement's original Exhibit A Schedule of 
Selected Services and Fees, and replace entirely with the attached Exhibit A Schedule of 
Selected Services and Fees ("Attached Exhibit A'). All other terms, definitions, 
provisions, obligations, requirements, and attachments set forth in the original Agreement 
remain unaltered, and in full force and effect. 

This Amendment, its Attached Exhibit A, combined with the original Agreement, 
constitutes the entire agreement between the Parties with respect to, and supersedes any 
prior agreement, negotiation, representation or understanding of the Parties regarding the 
subject matter of this Amendment to the Agreement. 

IN WITNESS WHEREOF, the authorized representatives of Customer and Global have 
duly executed this Agreement as of the date below. 

THE CrfY OF COVINA, a California 
municipal corporation 

By: ______________________ ___ 

Name: ____________________ _ 

l~: ________________________ _ 

Date: _________________________ _ 

APPROVED AS TO FORM: 

By: ______________________ ___ 

City Attorney 
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GLOBAL WATER MANAGEMENT, LLC, 
a Delaware limited liability company 

By: ______________________ __ 

Name: 

Its: _______________________ _ 

Date: ______________________ _ 
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EXHIBIT A 

SCHEDULE OF SELECTED SERVICES AND FEES 

This schedule defines the services to be provided and the fees to be paid for these 
services (the "Base Fee"). The base fee shall be $400,000 per year payable in 12 monthly 
payments. Selected services shall be complete with the accompanying Scope of Serviees 
included in Exhibit I Scopes of Services CIS - Customer Information System Software as 
a Service with additional services detailed below: 

IT 

• Provide monthly billings for water up to 8,600 accounts 
• Provide distrihution messages on the bills 
• Provide mailed disconnection notices and NR phone calls 
• Provide 8 Y, x II hilling insert as required by City up to four per year. (Larger inserts 

and printing would be invoiced at cost plus 15%) 
• Internet reporting environment with management reports to be selected by City Staff 
• City Initiated debit of the dedicated lock-box 
• Dashboard interface for access to customer information data hy City Staff, five licenses 

of CIS will remain available for City use. 
• Export files from customer information system to handheld meter reading devices 
• Daily imports of meter reads from handheld meter reading devices 
• Support and management of payment interfaces which include paperless billing, pay by 

phone, pay by mail, pay by debiticredit card, local payment options. (Credit Card 
processing fee of 2.85% is added to customer accounts paying by credit card) 

• Support and management of the inbound NR system 
• Support and management of the outbound disconnection notice IVR campaigns 
• Support and management ofthe customer web portal 
• Project manager and service coordination liaison for the City 
• Provide a 24 hour call center with NR for after hour payments and an after hours 

answering service for emergencies. 
• Support and manage appeals, adjustments and resolution policies 
• Provide customer service hours of 8:00am to 5:00pm Monday through Friday, PST. 

Excluding holidays, 
• Support and management of City's policies and procedures for customers 
• Provide a weekly transfer file to the City's New Financial System 
• Support and manage the customer complaint tracking system 
• Manage and coordinate misreads with City to generate proper bill 
• Manage and coordinate service orders 
• Manage customer service levels to answer 70% of calls exported from the NR system 

within 60 seconds 
• Manage customer service levels to maintain abandon calls greater than 30 seconds to less 

than 7% of all incoming calls 
• Manage the call recording system to maintain and retrieve calls for up to 24 months 
• Manage and provide yearly updates to the disaster preparedness plan for customer service 

and billing 
• Update and maintain the manual meter reading route until the AMI system is delivered. 

Citrix 
IT Facility Charge 
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Power Distribution Unit Included 
Server Hardware Included 
Storage Included 
Tape Library~J:3l1ckup , Included 
Internet I Included 

Interest and late fees 1.5% per month shall be charged as a late fee. Any balance 
unpaid for a period of 3 months shall incur additional interest at 10% per month. 

Inflation adjuster factor All fees shall be adjusted each June I based on the Consumer 
Price Index, per the Agreement. Consumer Price Index is defined as the Consumer Price 
Index - United States City Average - for LA/Long Beach/Santa Ana Consumers and all 
Items published by the United States Department of Labor, Bureau of Labor Statistics 
("Index"), with the Index beginning in the month the Agreement is signed. If the Index is 
discontinued or revised during the term of this Agreement, such other government index 
or computation with which it is replaced shall be utilized, and modified as necessary, to 
obtain substantially the same result as would be obtained if the Index had not been so 
discontinued or revised. The adjustment shall not exceed 5% per year. If the CPI index 
exceeds 5% in a given year, the City shall immediately open the contract for 
renegotiation of fees due under this agreement. 
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CITY OF COVINA 
AGENDA ITEM COMMENTARY 

MEETING DATE: January 18, 2011 ITEM NO.: NBS 

STAFF SOURCE: Steve Henley, Director of Public Works 'hv 
Kalieh Honish, Assistant Director of Public Wotks 

ITEM TITLE: Adoption of Resolution No. 11-6921 Approving a Financing Agreement 
for Automated Meter Reading and Geographic Information Systems and 
Authorizing Change Order No. 1 

STAFF RECOMMENDATION 
Adopt Resolution No. 11-6921 approving a financing agreement for automated meter reading 
(AMR) and geographic information systems (GIS) and authorize Change Order No. 1 to tbe 
proj ect in the amount of $241 ,441. 

FISCAL IMPACT 
Adoption of the Resolution is purely a housekeeping matter requested by the company financing 
the AMRJGIS project and carries no fiscal impact. Approval of the Change Order will add 
$241,441 to the overall cost of the project. The entire cost of the Change Order will be funded 
through the Water Utility's Capital Enterprise Fund (Revenue Account 6011-5005-00-46150) 
from existing payments being made by all active accounts. There will be no negative impacts to 
the General Fund or to the City's financial condition, in general. 

BACKGROUND 
On February 16, 2010 the City Council approved obtaining AMRJGIS capabilities for the City's 
Water Utility and authorized the City Manager to execute the necessary agreement after its 
review and approval by the City Attorney. Thc City Manager and City Attorney subsequently 
executed the Agreement on behalf of the City on August 16 and 17, 2010; respectively. Briefly, 
the Agreement provides for the acquisition and implementation of an AMR system that required 
the change-out of all the Utility's service meters and a GIS profiling of the Utility's 
infrastructure. 

At this time, the company providing the financing for the project, Govermnent Capital 
Corporation, has requested the adoption of a resolution for their files reflecting the City 
Council's authorization for the City Manager and City Attorney to execute the Agreement on 
behalf of the City. As the requested action carries neither financial impact nor authorizes any 
action not otherwise previously approved, staff is recommending that the City Council honor 
Government Capital Corporation's request. 



Regarding the proposed Change Order, our original plan was to utilize eight hundred eighty
seven (887) existing meters in storage towards the meter replacement component of the project to 
reduce the amount of cost to be financed. However, subsequent to that decision the State 
legislature passed legislation banning the use of lead-containing meters in California water 
systems. While portions of the meters in question are made of a lead-based alloy, the portion 
containing lead does not come into contact with the water being supplied through the meter. 
Unfortunately, the Department of Public Health Services has advised that any meter containing 
lead is prohibited from use in California under the new regulations. Hence the need to amend the 
existing project by issuing Change Order No. 1 for the purchase of additional meters to replace 
the ones disallowed by the new State regulations. 

RELEVENCE TO THE STRATEGIC PLAN 
While not a listed objective of the current Strategic Plan, through its enhancement of customer 
service capabilities and expansion of electronic business functions in a cost-effective manner the 
proposed action addresses and supports three of the current Plan's goals, Le. lmprove and 
promote customer service; Enhance financial stability; and Become an environmentally 
sustainable community. 

EXHIBITS 
A Resolution No. 11-6921 
B. Change Order No.1 

City Attorney: ~~~~~~~~=:=- 'Finance Director: --'-2:'7'1-----

City Manager: ----'t''------- Other: ______ -+ _____ _ 



RESOLUTION NO. 11-6921 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF COVINA, CALIFORNIA APPROVING A FINANCING 

AGREEMENT FOR AUTOMATED METER READING 
AND GEOGRAPHIC INFORMATION SYSTEMS AND 

AUTHORIZING CHANGE ORDER NO.1 

WHEREAS, the City Council (the "Council") of the City of Covina, California, (the 
"City") has determined that a need exists to acquire certain utility metering assets (the "Equipment"); 
and 

WHEREAS, Global Water Management, LLC, through Government Capital 
Corporation, will provide a Municipal Lease Purchase Agreement for the purpose of acquiring said 
Equipment; and 

WHEREAS, it is necessary to authorize the City Manager to sign the Agreement 
subsequent to the review and approval of the City Attorney; 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. That the Municipal Lease Purchase Agreement with Government Capital 
Corporation on behalf of Global Water Management, LLC, is approved subject to the review and 
approval of the City Attorney 

Section 2. That the Agreement is designated as a Qualified Tax-Exempt Obligation 
pursuant to section 265(b)3 of the Internal Revenue Code of 1986, as amended, in that the City did 
not issue in excess of$30 million in tax-exempt debt in calendar year 2010. 

Section 3. That the City Manager and City Attorney are authorized to sign the 
Agreement. 

Section 4. That Change Order No. I in the amount 0[$241,441 is hereby approved. 

PASSED, APPROVED AND ADOPTED this 18th day ofJanuary, 2011. 

Peggy Delach, Mayor 

ATTEST: 

Catherine LaCroix, Deputy City Clerk 
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CHANGE ORDER NUMBER 1 

SOFTWARE AS A SERVICE AGREEMENT 

GLOBAL PROJECT NUMBER: 803-10-201-AMIO COVINA AMI 

Change to Stope: 

Global Water Management shall provide for the replacement of 887 existing water meters in excess of 
the quantities provided for in Exhibit I (Scope of Services) of the Agreement executed August 17, 2010, 
Replacement shall provide for the installation of water meters and related appurtenances as necessary 
to transmit meter-read data to the Automated Meter Infrastructure (AMI) system required to be 
installed as part of the Agreement. 

Reason for Change: 

As part of the Agreement, 887 existing water meters to be upgraded as part of the work to provide 
compatibility with the AMI system. Upon investigation, these meters were determined to be unusable 
due to recent changes in California law, This change shall provide consistent accuracy, reliability, and 
warranty throughout the system. 

Description of Change: 

Furnish and install eight-hundred eighty seven meters (887) meters with Neptune E-coder registers. (4S8 

S/8-inch, 420 1-inch and 9 1.5-inch) 

Change in Agreement Price: 

Add: $241,441 

Lessee: 

The City of Covina 

a California Municipal Corporation 

By: 

Name; Daryl Parrish 

Title: City Manager 

Date: 

Global Water Management, LLC 

a Delaware Limited Liability Company 

Name: Cindy Liles 

Title: CFO 

Date: 
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