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MINUTES OF THE June 7, 2010 ADJOURNED JOINT MEETING/StRATEGIC PLANNING MEETING OF THE COVINA CITY COUNCIL AND COVINA REDEVELOPMENT AGENCY HELD AT the First Presbyterian Church, Williams Hall, 310 N. Second Street, Covina, California at 8:30 A.m.

Mayor/Chairperson Delach called the meeting to order at 8:30 a.m.

Council/Agency Members Present: Allen, Stapleton, Mayor Pro Tem/Vice Chairperson King, Mayor/Chairperson Delach
Council/Agency Members Absent:  Low
Other Elected Officials Present: None.
Staff Members Present: City Manager, City Attorney, Public Works Director, Community Development Director, Chief of Police, Human Resources Director, Finance Director, Deputy City Clerk/Agency Secretary, Parks and Recreation Director, Communications Manager, Finance Manager, Management Analyst
The Deputy City Clerk of the Covina City Council hereby declares that the agenda for the June 7, 2010 Strategic Planning Session of the City Council was posted on June 3, 2010 near the front entrance of the City Hall, 125 East College Street, Covina, in accordance with Section 54954.2 (a) of the Government Code.
None.

None.


None.


NB 1.
Strategic Planning Workshop facilitated by Marilyn Snider, Snider and Associates.
Staff Recommendation:

Review, discuss and/or provide direction on the following:

a. Review Mission/Purpose Statement, Vision Statement, Core Values/Guiding Principles, and Three-Year Goals (2009-2012).

b. Identify accomplishments since September 2009 retreat.

c. Identify internal strengths/weaknesses from previous six-months.

d. Identify external factors/trends that will/might have impact on city in the coming year.

e. Review/revise three-year goals (2009-2012).
f. Identify six-month strategic objectives.

g. Follow-up process to monitor progress on goals and objectives.

i. Summary and closing remarks.
Council and staff discussed the above listed items on the agenda and agreed to produce a formal report on the retreat for receive and file at the Regular City Council/Redevelopment Agency Meeting on Tuesday, July 6, 2010.  
 

At 12:02 p.m., Mayor Delach adjourned the City Council/Redevelopment Agency Strategic Planning meeting to the Regular Meeting on June 15, 2010 at 6:30 p.m. at 125 E College Street, Covina, California.
________________________________
Rosalia A. Conde, CMC

Deputy City Clerk
Approved this 15th day of June, 2010.

_________________________________
Peggy Delach, Mayor
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