Ideas for the future of LE

Technology
· Smart phones – Missing persons, suspect photos, evidence sharing (DB, Supervision)
· Social Media
· Data sharing
· Interoperability – Radios, MDC’s, intel
· Band width / costs
· IT support (See regionalization
Technology continues to evolve and develop.  This is a no brainer issue in that everyone will identify it.  The big issue is the overhead / costs for what you get.   Technology can get us away from the KISS principle due to maintenance, connectivity, upgrades, compatibility, etc.  It’s a great resource and needed component in today’s world.  We will need to look at ways of maximizing the benefits / return on investment against the overhead it creates.  Shared data systems, centralized processing, regional tech centers, regional tech staff, etc. all supporting multiple agencies.  Large agencies do this because they have the staff, man power and resources.  Smaller agencies like ours make it work, but probably not as cost effectively or efficiently.  We are definitely missing out on capabilities that we have now.  This is largely due to the lack of staff.  
UAV’s (Drone’s)
· Search and Seizure
· Uses - Tactics, intel, code fives, etc.
· Training
· Liability
· Federal guidelines (FAA)
· Regional approach
· Technical challenges
· Costs – start-up, maintenance, etc.
This technology is coming to the private and public sector….quickly.  The FAA has until 2015 to establish updated guidelines for the piloting of these devices in the US.  These devices can provide LE with the ability to have an aerial observation platform which is accessible when needed.  Limitations of crew rest, fuel, and weather at the heliport vs the scene; flight schedules, etc. are non-existent.  There’s an initial cost (UAV, crew training, spare parts) but once that’s invested, training time and operational use time plus any repairs is all that’s needed.  The cost benefits as well as the accessibility and local control are huge advantages with this technology.   

Regionalization
· Jail
· Communications
· Records
· Parking enforcement
· Crime analysis
· IT
· Specialized tasks – Air, K9, SWAT, Bomb, Robotics, UAV
· Purchasing / Fleet
· Specialized enforcement
· Regional facility
· Buying power
· Resource management
· Policy / culture / power (influence)
Regionalization will become an ever increasing role within regions such as ours.  The need to upgrade facilities, manage resources, remain contemporary, work efficiently and remain fiscally responsible will drive this eventuality.  This makes most sense with those roles which tend to be process driven and which tend to be fixed in location.  I can imagine a regional “operational support facility” comprised of communications, crime analysis, parking enforcement, crime lab / scene response, regional enforcement teams and training (range, sim house, driving, force on force, ACT, etc.).  A jail too dependent on distance from the city.  The meat of the department, patrol, investigations, K-9, SWAT, records, admin would still remain localized.  
Mass Casualty capability
· Active shooter
· Terror incident
· Environmental
· Accident
· Chemical
· LE / FD relationship
Unfortunately, our world is shifting and continues to do so.  As a result of a natural disaster, train wreck, active shooter or terror incident, we must examine our ability to integrate with the various entities within the community and adjoining areas.  We need to develop our regional / local area response to these types of incidents.  Hospitals, Metrolink, Edison, fire department, law enforcement, etc. all have individual programs / policies addressing their response.  There is very little if any joint training.  As the local law enforcement, we have a stake in this and are in a good position to provide the local leadership to make this concept work.  

Partnerships
· Reduced isolation
· Shared resources
· Synergy
· Unified concept on “steroids”
· [bookmark: _GoBack]Hospitals, School Districts, Utilities, large company / corporations, Mass transit
· Other LE’s
· FD’s
This is pretty much the theme in most of what I’ve talked about.  We tend to be isolationist in our approach.  This, I believe, is because of our unique mission, funding priority and influence.  We would become even more influential and effective if we would lead the effort to build these relationships.  This is a command staff responsibility.  As we have seen time and time again, there are hidden benefits.
Professional development
· Cultural Norms (I think you’re communication issue would fit here)
· Leadership
· Shifting loyalties
· Retention / Recruitment
This is an inward look and one we seem to attempting now.  Leadership and risk taking are critical here.  This gets into the whole SLI / Management school stuff.  Not enough time to properly break this down…….

